HESPERIA UNIFIED SCHOOL DISTRICT
GOVERNING BOARD
REGULAR MEETING
Hesperia Administration
&
Educational Support Center (AESC)
Training Center (Annex)

4:00 P.M. (Closed Session)
6:00 P.M. (Open Session)

December 11, 2017

Hesperia Unified School District

Page 1

Posted 12/8/2017 10:04 AM
Updated 12/8/2017 10:04 AM

Agenda

Governing Board

December 11, 2017

Governing Board
Hesperia Unified School District
Agenda
Regular Meeting, December 11, 2017
Board Room, AESC Annex Bldg C

Reasonable Accommodation for any individual with a Disability: In compliance with the Americans
with Disabilities Act, any individual with a disability who requires reasonable accommodation in order
to participate in the public meetings of the district’s governing board may request assistance by
contacting the Superintendent’s office, (760) 244-4411 x7201.
All meetings are video taped and available for public viewing on our website at
http://www.husdboard.org/video
Public Documents relating to Open Session Agenda Items are available for review by the public at the
Hesperia Administration & Educational Support Center, Receptionist Desk, 15576 Main Street,
Hesperia, California.

1. CALL TO ORDER - 4:00 P.M.
Roll Call

2. HEARING FROM THE AUDIENCE ON CLOSED SESSION ITEMS
This is the time and place for the general public to address the School Board on any closed session item. State law
prohibits the School Board from taking any action on any issue not previously included on the Agenda. The School
Board may receive testimony and set the matter for a subsequent meeting. Please limit comments to five minutes per
individual.
Please see the general procedures under HEARING FROM THE AUDIENCE below.

3. CLOSED SESSION
Pursuant to Government Code Section 54957 et seq., the Board may adjourn to Closed Session at any time during
the meeting to discuss staff/student personnel matters, negotiations, litigation, and/or the acquisition of land or
facilities. The Board will adjourn to Closed Session in the Hesperia Administration & Educational Support Center
to discuss and may take action on the following closed session items:
1.

CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION (Gov't Code Section 54956.9(a))
Case Name: CIVDS 1313980
Case Name: OAH# 2017100347
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CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION (Significant exposure to
litigation pursuant to paragraph (2) or (3) of subdivision (d) of Section 54956.9)
Number of potential cases: 1

3.

PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/REASSIGNMENT (Gov't Code Section
54957)

4.

SECURITY MATTERS (Gov't Code Section 54957)
Consultation with Hesperia Unified School District Chief of Police

5.

CONFERENCE WITH LABOR NEGOTIATOR (Gov't Code Section 54957.6)
a. Agency Negotiator: Karen Kelly-Pelayes Employee Organization: Hesperia Teachers Association
b. Agency Negotiator: Karen Kelly-Pelayes Employee Organization: Hesperia CSEA Chapter #684
c. Agency Negotiator: David Olney Employee Organization: Unrepresented Employees

6.

PUPIL PERSONNEL ISSUES (EDUCATION CODE SECTION 35146: CONSIDERATION OF
STUDENT DISCIPLINE)

4. RECONVENE IN OPEN SESSION - 6:00 P.M.
This is the tentative time to begin Open Session; however, this could be delayed due to the length of time necessary
to discuss issues in Closed Session.

5. PLEDGE OF ALLEGIANCE - SUMMIT LEADERSHIP ACADEMY
6. REPORTING OUT OF CLOSED SESSION ACTION
At this time, Superintendent Olney will report out any action taken in Closed Session and the votes of the Board.

7. ANNUAL ORGANIZATION OF THE BOARD
In accordance with Education Code Sections 35143 and 72000(c)(2)(A) and Board Bylaw 9100, it is recommended
that the Board of Trustees select a Board President, Vice President, Clerk, Representative and Alternate to the San
Bernardino County School Boards Association/Elector at Annual Election of County Committee Members.
The Board is also asked to appoint a Board Secretary and determine the dates on which regularly scheduled Board
meetings will be held in the coming year, elect two representatives and one alternate to the Tri-Agency Committee
and designate a voting member & alternate voting member to the Association of San Bernardino County Special
Districts.
These officers and representatives will serve a one year term, December 2017 through December 2018.
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A. Elect Board President
B. Elect Vice President
C. Elect Clerk of the Board
D. Appointment of Board Secretary - David Olney
E. Designation of Representative and Alternate to San Bernardino County School
Boards Association/Elector at Annual Election of County Committee Members
F. Designation of Two Representatives and One Alternate to the Tri-Agency Committee
G. Designation of Voting Member and Alternate Voting Member to the Associaton of
San Bernardino County Special Districts
H. Adoption of 2018 Meeting Schedule
1.

Discussion/Action - Approval of Proposed Board Meeting Schedules for the 2018 Calendar Year

8. STUDENT REPRESENTATIVES
Hesperia High School - Samantha Del Real; Oak Hills High School - Taylor Datine; Sultana High School - Joseph
Maldonado. The student representatives will give a report on activities and sports activities being held at each of the
respective schools.

9. SUPERINTENDENT'S REPORT
The Superintendent will report on topics not on the agenda, report on committees, school visitations, recognition or
other activities.

10. BOARD MEMBER REPORTS
Individual Board members may wish to share information about topics not on the agenda, report on committees,
school visitations or other activities.

11. APPROVAL OF AGENDA
12. HEARING FROM THE AUDIENCE
This is the time and place for the general public to address the School Board on any matter within the jurisdiction of
the Board. State law prohibits the School Board from taking any action on any issue not previously included on the
Agenda. The School Board may receive testimony and set the matter for a subsequent meeting. Please limit
comments to five minutes per individual.
The Board respects the right of members of the public to speak to the Board regarding matters on the agenda and
other matters within the jurisdiction of the Board. Derogatory comments made at a Board meeting, which are
repeated outside the context of a Board meeting, may be actionable as defamation.
In addition, the Board wishes to make clear that it is bound by the limitations set forth in Government Code Section
54957, which states that when specific complaints or charges are to be made against a District employee, such
employee has the right to have such complaints heard in closed session and to be given prior notice that such
complaints will be heard by the Board.
Therefore, members of the public who wish to lodge complaints against District employees are reminded that the
Board cannot properly consider such complaints without giving prior notice to the named employee.
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The Board also would like to remind anyone who wishes to lodge a complaint against a District employee that there
is an existing Board adopted Policy in effect specifically for this purpose. This policy contains a comprehensive
procedure for reviewing and investigating public complaints, which includes a right of appeal to the Board.
This process provides a much more thorough opportunity for the complainant and the employee to be heard and the
merits of the complaint to be properly investigated.
Anyone who wishes to receive a copy of this Policy may contact the Superintendent’s office.
Bylaw 9323(b) states that a person wishing to be heard by the Board shall first be recognized by the President and
shall then proceed to comment as briefly as the subject permits. Individual speakers shall be allowed a total of five
minutes to address the Board before closed session and a total of five minutes during the open session of the meeting
on any agenda or non-agenda item. The Board shall limit the total time for public input on each item to 20 minutes.
With Board consent, the President may increase or decrease the time allowed for public presentation, depending on
the topic and the number of persons wishing to be heard. The President may take a poll of speakers for or against a
particular issue and may ask that additional persons speak only if they have something new to add. We have now
incorporated the use of Speaker’s Cards into our procedures for addressing the Board. If you wish to address the
Board and have not completed a Speaker’s Card, please obtain one from the Recording Secretary.

13. CONSENT LIST
It is recommended that the Board of Trustees consider approving a number of Agenda items as a consent list.
Consent items are routine in nature, and can be enacted in one motion without further discussion. The Board may
request that certain items on the Consent List be pulled for separate discussion and/or action. The Board is asked to
approve the Consent List as submitted or amended.
At this time, the Board is asked to approve the Consent List (excluding any items that were pulled for separate
discussion and/or action).
1.

Approval of Minutes

The Board is asked to approve the Minutes as submitted.
Approval of November 6, 2017 Governing Board Regular/Workshop Minutes
2.

Acceptance of Gifts to the District

3.

Approval of Surplus Property

4.

Approval of Classified Personnel Report 12/11/17

5.

Approval of Certificated Personnel Report 12/11/17

6.

Approval of Volunteer Coaches 12/11/17

7.

Approval of Volunteer Applicants 12/11/17

8.

Approval of Off-Campus Activities

9.

Approval of Conference Vendor Report 2017-18-6

10. Ratify the November Warrant Report
11. Second Reading and Adoption of the Proposed Revisions of Board Policy and Administrative Regulation
1312.3 - Uniform Complaint Procedures
12. Second Reading and Adoption of Administrative Regulation 3311 - Bids
13. Second Reading and Adoption of the Proposed Revisions of Board Policy and Administrative Regulation
5141.52 - Suicide Prevention
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14. SPECIAL REPORTS
1.

Curiosity Quest Problem Solvers Presentation - Eric Schmidt

2.

Audit Report for the Fiscal Year End June 30, 2017 - Nigro & Nigro LLC

3.

First Interim Presentation - Dr. George Landon

4.

Math Placement Data per Board Policy BP 6152.1 (a) Presentation - Michelle Estrada

5.

2018 Summer School Presentation - Justin Bartle, Principal and Chris Seybert, Assistant Principal

15. ACTION
ADMINISTRATIVE SERVICES
1.

Public Hearing Related to the Approval of Final Trustee Voting Area Plan Associated with
California Voting Rights Act (CVRA) regarding the District's Transition to a By-Trustee Area
Election System

2.

Discussion/Action - Adoption of Resolution No. 2017/18-27 Authorizing the Selection and Adoption
of a Final Trustee Voting Area Plan and Submission to the County Committee on School District
Organization for Approval.

3.

Public Hearing pursuant to Education Code Section 33050 on the Submission of a General Waiver
Request to be Approved by the State Board of Education to Waive Section 5020(a) and Portions of
Sections 5019, 5021, and 5030 of the Education Code. The Governing Board will then consider
adoption of Resolution No. 2017/18-28

4.

Discussion/Action - Adoption of Resolution No. 2017/18-28 Authorizing the Submission of a
General Waiver Request to be Approved by the State Board of Education Concerning the District’s
Transition to a By-Trustee Area Election System Following the Opening and Closing of a Public
Hearing.

5.

Discussion/Action - Consider Nominations for CSBA Delegate Assembly (Subregion 16-B San
Bernardino)

BUSINESS SERVICES
6.

Discussion/Action - Approval of First Interim Report

7.

Discussion/Action - Approval of Architect Services Firms Pool as a Result of RFQ #18-104

8.

Discussion/Action - Adoption of Resolution No. 2017/18-25 for Piggyback Bid - Galasso's Bakery

PERSONNEL SERVICES
9.

Discussion/Action - Approval of Provisional Internship Permit for Ana-Maria Ruiz

10. Discussion/Action - Approval of Provisional Internship Permit for Sarah Brandt
11. Discussion/Action - Approval of Provisional Internship Permit for Theresa Wenning
12. Discussion/Action - Approval of Variable Term Waiver for Kerri Ortiz
13. Discussion/Action - Approval of Variable Term Waiver for Tiffany Espinoza
14. Discussion/Action - Approval of Creation of a New 6.50 Hour Special Education Assistant II
Position
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15. Discussion/Action - Approval of Creation of a New 8.00 Hour Bilingual Testing Specialist Position
16. Discussion/Action - Approval of Creation of a New 6.50 Hour Instructional Assistant Medically
Fragile Position
17. Discussion/Action - Approval of CSEA Memorandum of Understanding - New Employee
Orientation-AB 119
18. Discussion/Action - Approval of CSEA Reclass-Guidance and Counseling Clerical Assistant to
Program Specialist at the Alternative Education Center-Final Recommendation

EDUCATIONAL SERVICES
19. Discussion/Action - Approval of Renewal Charter Petition for LaVerne Elementary Preparatory
Academy and Adoption of Resolution No. 2017/18-26
20. Discussion/Action - Approval of Revised D/M SELPA Local Plan

INNOVATIVE TECHNOLOGY & COMMUNICATION
PUPIL PERSONNEL ISSUES
21. Discussion/Action - Approval of Pupil Personnel Issues - Readmits
22. Discussion/Action - Approval of Pupil Personnel Issues - Stipulated Expulsions
23. Discussion/Action - Approval of Pupil Personnel Issues - Formal Expulsions
24. Discussion/Action - Approval of Pupil Personnel Issues - Revoking Stay - Mojave High School
25. Discussion/Action - Approval of Pupil Personnel Issues - Hesperia Community Day School
Enrollment Agreement Termination

16. INFORMATION ITEMS
1.

2017 Williams Report

2.

ADA and Enrollment Report

3.

Certificated and Classified Personnel Information Items for 12/11/17 Board Meeting

4.

First Reading of Proposed Revision of Board Policy 4119.21, 4219.21 and 4319.21-Professional Standards

5.

Summary of Conferences Attended by Staff (November 3, 2017 through December 8, 2017)

17. ITEMS FOR FUTURE BOARD MEETINGS
Board members may request staff reports, action or consent items to be placed on future Board meeting agendas.
Board members are limited to two agenda items per Board meeting pursuant to Board Bylaw 9200(b).

18. NEXT MEETING DATE
The next meeting of the Hesperia Unified School District will be held on January 16, 2018 (Regular Meeting),
Closed Session 4:00 p.m., Open Session 6:00 p.m. @ the Hesperia Administration & Educational Support Center
(AESC, Annex Building C), 15576 Main Street, Hesperia.

19. CLOSED SESSION IF NEEDED
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Pursuant to Government Code Section 54957, the Board may adjourn to Closed Session at any time during the
meeting to discuss staff/student personnel matters, negotiations, litigation, and/or the acquisition of land or facilities.

20. RECONVENE IN OPEN SESSION
21. REPORTING OUT OF CLOSED SESSION ACTION
22. ADJOURNMENT
DATE POSTED: December 8, 2017
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HESPERIA UNIFIED SCHOOL DISTRICT
Administrative Services
To:

Governing Board

From:

David Olney, Superintendent

Date:

December 11, 2017

Subject:

Discussion/Action - Approval of Proposed Board Meeting Schedules for the 2018 Calendar

Year

RECOMMENDATION/SUGGESTED MOTION:
The Board approve the proposed Board Meeting Schedules for the 2018 Calendar Year (January - December 2018)

BACKGROUND:
RATIONALE:
As part of its annual organizational meeting, the Governing Board shall approve a Board calendar for the year.

COST/FUNDING:
ATTACHMENTS:
Draft Board Meeting Dates Jun 2017-Jun 2018 (PDF)
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HESPERIA UNIFIED SCHOOL DISTRICT
BOARD MEETING DATES
JANUARY 2018 - DECEMBER 2018
LOCATION

DATE

TYPE

CLOSED/OPEN
SESSION TIMES

Hesperia Admin. & Educ. Support Center
15576 Main Street

Tuesday, January 16, 2018

Regular Meeting

4:00 p.m./6:00 p.m.

AESC, Annex C, Board Room

Monday, February 5, 2018

Regular Meeting

4:00 p.m./6:00 p.m.

AESC, Annex C, Board Room

*Thursday, March 8, 2018

Regular Meeting/Workshop-Board Policies

4:00 p.m./6:00 p.m.

AESC, Annex C, Board Room

**Monday, April 9, 2018

Regular Meeting

4:00 p.m./6:00 p.m.

AESC, Annex C, Board Room

Monday, May 7, 2018

Regular Meeting

4:00 p.m./6:00 p.m.

AESC, Annex C, Board Room

Monday, June 11, 2018

Regular Meeting

4:00 p.m./6:00 p.m.

AESC, Annex C, Board Room

Monday, June 18, 2018

Regular Meeting

4:00 p.m./6:00 p.m.

AESC, Annex C, Board Room

July 2018

NO MEETING

Monday, August 6, 2018

Regular Meeting/Annual Finance Corp

4:00 p.m./6:00 p.m.

AESC, Annex C, Board Room

Monday, September 10, 2018

Regular Meeting

4:00 p.m./6:00 p.m.

AESC, Annex C, Board Room

Monday, October 1, 2018

Regular Meeting

4:00 p.m./6:00 p.m.

AESC, Annex C, Board Room

Monday, October 22, 2018

Regular Meeting/Facilities Workshop

4:00 p.m./6:00 p.m.

AESC, Annex C, Board Room

Monday, November 5, 2018

Regular Meeting

4:00 p.m./6:00 p.m.

AESC, Annex C, Board Room

Monday, December 10, 2018

Regular Meeting/Organizational Finance Corp

4:00 p.m./6:00 p.m.

AESC, Annex C, Board Room

* Revised Board Meeting Date from 3/12/18 to 3/8/18
**Revised Board Meeting Date from 4/2/18 to 4/9/18
Regular meeting dates subject to change at the discretion of the Board with 72-hour notice

Revised and Adopted:
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Attachment: Draft Board Meeting Dates Jun 2017-Jun 2018 (4051 : Proposed Revised Board Meeting

7.H.1.a

GOVERNING BOARD
HESPERIA UNIFIED SCHOOL DISTRICT
MINUTES
REGULAR MEETING / WORKSHOP

November 6, 2017
Board Room, AESC Annex Bldg C

1. CALL TO ORDER - 4:00 P.M.
Title
President
Vice President
Clerk
Board Member
Board Member

Status
Present
Present
Present
Present
Present

Arrived

Cabinet Members present:
David Olney, Superintendent
Jovy Yankaskas, Deputy Superintendent, Educational Services
Dr. George Landon, Assistant Superintendent, Business Services
Robert McCollum, Assistant Superintendent, Innovative Technology & Communication
Karen Kelly-Pelayes, Assistant Superintendent, Personnel
Steve Hinojos, Chief of School Police
Others present:
Casey Grimble, IT
Michael Tepner, IT
Sheri Simpson, Executive Assistant, Admin Services
Lori Mente, Executive Assistant, Admin Services
Kim Walker, Coordinator, Career and Adult Ed

2. HEARING FROM THE AUDIENCE ON CLOSED SESSION ITEMS
There were no public comments.

3. CLOSED SESSION
Pursuant to Government Code Section 54957 et seq., the Board may adjourn to Closed Session at any time during
the meeting to discuss staff/student personnel matters, negotiations, litigation, and/or the acquisition of land or
facilities. The Board will adjourn to Closed Session in the Hesperia Administration & Educational Support Center
to discuss and may take action on the following closed session items:
The Board adjourned to Closed Session at 4:02 P.M.
1.

CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION (Gov't Code Section 54956.9(a))
Case Name: CIVDS 1313980

2.

CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION (Significant exposure to
litigation pursuant to paragraph (2) or (3) of subdivision (d) of Section 54956.9
Number of potential cases: 1
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Minutes Acceptance: Minutes of Nov 6, 2017 4:00 PM (CONSENT LIST)

Roll Call
Attendee Name
Marcy Kittinger
Niccole Petersen
Eric Swanson
Cody Gregg
Ella Lee Rogers

Minutes

Governing Board

November 6, 2017

3.

PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/REASSIGNMENT (Gov't Code Section
54957)

4.

SECURITY MATTERS (Gov't Code Section 54957)
Consultation with Hesperia Unified School District Chief of Police

5.

CONFERENCE WITH LABOR NEGOTIATOR (Gov't Code Section 54957.6)
a. Agency Negotiator: Karen Kelly-Pelayes Employee Organization: Hesperia Teachers Association
b. Agency Negotiator: Karen Kelly-Pelayes Employee Organization: Hesperia CSEA Chapter #684
c. Agency Negotiator: David Olney Employee Organization: Unrepresented Employees
PUPIL PERSONNEL ISSUES (EDUCATION CODE SECTION 35146: CONSIDERATION OF
STUDENT DISCIPLINE)

Minutes Acceptance: Minutes of Nov 6, 2017 4:00 PM (CONSENT LIST)

6.

4. RECONVENE IN OPEN SESSION - 6:11 P.M.
The Board reconvened in open session at 6:11 P.M. All Board and Cabinet members were present.
Also present:
Casey Grimble, IT
Michael Tepner, IT
Sheri Simpson, Executive Assistant, Admin Services
Lori Mente, Executive Assistant, Admin Services
Kim Walker, Coordinator, Career and Adult Ed
Ana-Maria Ruiz, Teacher, Cottonwood
Tanisha Grattan, Assistant Director, Purchasing
Steven Rollins, Director, Fiscal Services
Kortney Grimm, Assistant Director, Fiscal Services
Jodi Consten, Coordinator, AESC
Valerie Turpen, Director, AESC
Martin Hoover, Teacher, MHS
Paula Kondratko, Teacher, Juniper/HV
Thomas Kerman, Teacher, AESC
Brianna Parrilla, Student, Sultana
Megan Thompson, Teacher, LEPA
Marlene Sanchez, Teacher, LEPA
Brenda Jo Crump, Teacher, LEPA
April Barton, Teacher, LEPA
Elaine Nelson, Coordinator, AESC
Marylynn Ziesmer, Instructional Asst, JC
David Carochi, Director
April Brown, Assistant Director
Leandra Pearson, Teacher, HUSD
Terry Henderson, Teacher, HHS
Lavra Griffith, Teacher, MHS
Leo Adkins, Teacher, SHS
Michelle Estrada, Director, AESC
Cindy Costa, Grant Writer, AESC
Darrel Nickolaisen, Director, AESC
Janell Chang, Teacher, Cottonwood
Daniel Minjarez, Mojave
Dayline Perez G, Student, VVC
Phoebe Gutierrez, Teacher, Euc
Hesperia Unified School District
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Kate Gentilucci, Teacher, HHS
Marylou Eber, Asst. Buyer, AESC
Tiffany Kopp, Teacher, HHS
Neveida Martinez, Student, SHS
Seta Ghazarian, Teacher, SHS
Jason Powell, Student, SHS
Jace Biendara, Teacher, CRHS
Ellen Stephan, Teacher, HHS
Susie Cass, Teacher, Maple
Tom Kirk, Principal, Mesa
Honey Betacourt, Teacher, CRHS
Terri Law, Teacher, LEPA
Jesus Prado, Teacher, LEPA
Sharlene Duran, Teacher, LEPA
Don Wilkinson, VP, HJHS
Jerry Vazquez, Student, SHS
Joshua Abe, Parent
Kelli Cheney, Teacher, HS
Jessica VanOverbeke, Teacher, HHS
Tynelle Olivas, Teacher, SHS
Kimberly Jones, Teacher, HJHS
Aaron Jones, Teacher, HJHS
Dennis Canady, Teacher, CRHS
Audra Herrera, Teacher, HHS
Angelica Alvarez, Teacher, LEPA
Gordon Williamson, CTA-R
Rod Macdonald, Teacher, HHS
Benjamin Tyrell, Teacher, HHS
Danielle Garcia, Student, Sultana
Tammy Gully, Parent, SHS
Danny Polmounter, AP, CRHS
Penny Hale, Teacher, Cottonwood
Lynnette Ertorth, Teacher, Cottonwood
Virginia Lubatti, Teacher, Cottonwood
Barbara Jacobs, Teacher, Shadow Ridge
Maria Scearce, Teacher, HHS
Paul Mag, Teacher, SHS
Cheryl Franks, Teacher, HJH
Rob Gains, Teacher, Cottonwood
Alyson Gonzales, Teacher, Cottonwood
Debra Tarver, LEPA
Anne Rivera, LEPA
Latrice TSrcua, Admin Asst, LEPA
Tiffany Sutton, Principal, Desert Trails
Andra Turner, LEPA
Michelle Rodriguez, Teacher, HHS
Stacy Barnes, Teacher, HHS
Francis Bringun, Teacher, LEPA
Alex Cohen, Teacher, Maple
Elisa Lockwood, Teacher, Euc
Ashley Beland, Teacher, LEPA
Hecter Hernandez, Parent, Krystal
Caitlin Nealey, Teacher, HJHS
Lorelei Bibler, Teacher, Joshua Circle
Briana Hernandez, Student VVC
Stan Schmitz, Teacher, Cottonwood
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Jim Resveloso, Teacher, Sultana
Brett Simmons, Teacher, Sultana
Shane Haldeman, Teacher, Sultana
Larry Bird, Principal, Sultana
Taylor Busby, Student, Sultana
Kerry O'Connell, Student, CRHS
Faysel Bell, AP, HJH
Karimeh Tuttle, Teacher, JC
Stephanie Engleman, Teacher, LEPA
Sarah Tims, Teacher, Hollyvale
Cierra Guglielmi, Student, Sultana
Juan Gutierrez, Student, Sultana
Valerie Zarco, Teacher, LEPA
Barbara Howard, Teacher, HHS
Maq McNair, Teacher, HHS
Devon Bostock, Teacher, HHS
Lisa Kelly, Principal, HJHS
Donna Erlewine, Teacher, SHS
Daysi Villato, Teacher, LEPA
Pat Rule, Teacher, HHS
Chris Cusino, Principal, SRS
Hector Armendarez, Teacher, SHS
Elizabeth Ucca, Teacher, LEPA
Cristina Ucca, Teacher, LEPA
Millie Wynne, Teacher LEPA
Amanda Jensen, LEPA
Jennifer Fausch, Parent, Krystal
Christina Lesinski, Teacher, LEPA
Jonna St John, Teacher, HJH
Kristy Ashlock, Teacher, LEPA
Kristine Townsend, Teacher, Maple
Cara Nevin, Teacher, Maple
Cynthia Wilson, Teacher-Sub, LEPA
Misty Victor, Teacher, Maple
Shane Cottrell, Teacher, Hesperia High
Elsa Valdez, Teacher, Eucalyptus
Enrique Valdez, Teacher, Maple
Britain Schultis, Student Shadow Ridge
Joseph Ardito, Teacher, SHS
Mike Egan, Teacher, SHS
Ron Koch, Retired Teacher, SHS
Matt Machado, Director, M&O
Sandi Ross, Teacher, Hollyvale
Cindy Walker, Teacher, HJH
Marla Baty, Teacher, Hollyvale
Chris Trudel, Citizen
Scott Ahlgren, Principal, CRHS
Kathryn Mustain, Parent, Hollyvale
Reanna Mustain, Student
David Ereh, Teacher, SHS
Katherine Shea, Teacher, Cottonwood
Leila Bullock, Parent, Topaz
John Arndt, Consultant, LaVerne
Dan Lee, Consultant, LaVerne
Leslie Vasquez, Interpreter, AESC
Rebekah Swanson, Parent/Teacher, OHHS/Eucalyptus
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Teri McCollum, Coordinator, AESC
Rick Maschek, Retired Teacher, HUSD

5. PLEDGE OF ALLEGIANCE ~ SULTANA HIGH SCHOOL AFROTC
Sultana High School AFROTC led the Pledge of Allegiance.

6. REPORTING OUT OF CLOSED SESSION ACTION
PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/REASSIGNMENT (Gov't Code Section
54957)

RESULT:
MOVER:
SECONDER:
AYES:

APPROVED [UNANIMOUS]
Niccole Petersen, Vice President
Ella Lee Rogers, Board Member
Kittinger, Petersen, Swanson, Gregg, Rogers

7. STUDENT REPRESENTATIVES
The student representatives from Canyon Ridge - Jade Davidson, Kerry O’Connell, and Ashley Parsons; Mojave
High School - Daniel Minjarez and Steven Salinas; and Shadow Ridge - Irelyn Krigbaum, Jacob Brennan, and
Britain Schultis reported on the activities and sports events held at each of their respective schools.

8. SUPERINTENDENT'S REPORT
Superintendent Olney reported that the AESC as well as many of our schools participated in the Great American
Shake Out on October 19. Kudos to the School Police and the District Nurses who did a fantastic job working us
through the Shake Out and providing training for first aid and critical wound care.
He also shared that our three comprehensive high schools have all had their College Application Days and how great
it was to see so many community members who came out to support our students in the process.
He reported that he attended the Band Spectacular on October 25 and that all of our bands had excellent
performances. Ken Price was recognized at the event as he has announced his retirement. Mr. Price has been an
amazing band teacher through his career.
Superintendent Olney also stated that he was honored to attend Canyon Ridge's 10th Anniversary event and enjoyed
seeing the school's past and current administration together.
Upcoming events:
November 8 - Cedar Middle School's Veterans Day Dinner Celebration - 6-7:30pm
November 9 - Shadow Ridge School Veterans Celebration - 9am - 10am
November 9 - College & Career Fair @ AESC Annex - 4 - 7pm
November 10 - No School - Veterans Day Observed
November 20-24 - No School - Thanksgiving Break
December 2 - VEX Robotics Competition @ RMS - 9am - 3pm
December 2 - Elementary Robotics @ Krystal & Mission Crest - 9am - 3pm
December 2 - PCC Scholastic Book Sale & SPAMS Holiday Boutique @ HHS

9. BOARD MEMBER REPORTS
The Board members reported on the following:
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The Board approved the request for Unpaid Leave of Absence for employee #17/18-PPS-01 effective 3/7/18 6/6/18.

Minutes

Governing Board

November 6, 2017

Board Member Rogers thanked Mesquite Trails for their enormous donation of pull tabs for the Ronald McDonald
House project. She is so thankful for all the help and donations our schools provide. She also thanked Dorothy Lett
for all her hard work and support in making Thanksgiving baskets that will assist our students and their families in
need.
Board Member Swanson encouraged people to get out and see the amazing things taking place at the VEX Robotics
and remote control car activities going on throughout the district. He also reported he attended the Key Game and
the Oak Hills vs Serrano football games as well as Ranchero Middle School, Carmel, and Mesquite Elementary
School Halloween events which were through the roof.

10. APPROVAL OF AGENDA

RESULT:
MOVER:
SECONDER:
AYES:

APPROVED AS AMENDED [UNANIMOUS]
Ella Lee Rogers, Board Member
Cody Gregg, Board Member
Kittinger, Petersen, Swanson, Gregg, Rogers

11. HEARING FROM THE AUDIENCE
This is the time and place for the general public to address the School Board on any matter within the jurisdiction of
the Board. State law prohibits the School Board from taking any action on any issue not previously included on the
Agenda. The School Board may receive testimony and set the matter for a subsequent meeting. Please limit
comments to five minutes per individual.
The Board respects the right of members of the public to speak to the Board regarding matters on the agenda and
other matters within the jurisdiction of the Board. Derogatory comments made at a Board meeting, which are
repeated outside the context of a Board meeting, may be actionable as defamation.
In addition, the Board wishes to make clear that it is bound by the limitations set forth in Government Code Section
54957, which states that when specific complaints or charges are to be made against a District employee, such
employee has the right to have such complaints heard in closed session and to be given prior notice that such
complaints will be heard by the Board.
Therefore, members of the public who wish to lodge complaints against District employees are reminded that the
Board cannot properly consider such complaints without giving prior notice to the named employee.
The Board also would like to remind anyone who wishes to lodge a complaint against a District employee that there
is an existing Board adopted Policy in effect specifically for this purpose. This policy contains a comprehensive
procedure for reviewing and investigating public complaints, which includes a right of appeal to the Board.
This process provides a much more thorough opportunity for the complainant and the employee to be heard and the
merits of the complaint to be properly investigated.
Anyone who wishes to receive a copy of this Policy may contact the Superintendent’s office.
Bylaw 9323(b) states that a person wishing to be heard by the Board shall first be recognized by the President and
shall then proceed to comment as briefly as the subject permits. Individual speakers shall be allowed a total of five
minutes to address the Board before closed session and a total of five minutes during the open session of the meeting
on any agenda or non-agenda item. The Board shall limit the total time for public input on each item to 20 minutes.
With Board consent, the President may increase or decrease the time allowed for public presentation, depending on
the topic and the number of persons wishing to be heard. The President may take a poll of speakers for or against a
particular issue and may ask that additional persons speak only if they have something new to add. We have now
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The Board voted to approve the agenda as amended after moving items 9 and 13 up to Special Presentations.

Minutes

Governing Board

November 6, 2017

incorporated the use of Speaker’s Cards into our procedures for addressing the Board. If you wish to address the
Board and have not completed a Speaker’s Card, please obtain one from the Recording Secretary.
The following addressed the board:

12. CONSENT LIST
It is recommended that the Board of Trustees consider approving a number of Agenda items as a consent list.
Consent items are routine in nature, and can be enacted in one motion without further discussion. The Board may
request that certain items on the Consent List be pulled for separate discussion and/or action. The Board is asked to
approve the Consent List as submitted or amended.
RESULT:
MOVER:
SECONDER:
AYES:
1.

APPROVED [UNANIMOUS]
Cody Gregg, Board Member
Ella Lee Rogers, Board Member
Kittinger, Petersen, Swanson, Gregg, Rogers

Approval of Minutes
Approval of October 16, 2017 Governing Board Regular/Workshop Minutes

2.

Acceptance of Gifts to the District

3.

Ratify the October Warrant Report

4.

Approval of Surplus Property

5.

Approval of Certificated Personnel Report 11/6/17

6.

Approval of Classified Personnel Report 11/6/17

7.

Approval of Off-Campus Activities

8.

Approval of Volunteer Coaches 11/6/17

9.

Approval of Volunteer Applicants 11/6/17

10. Approval of 2016/17 Evaluation of Consolidated Programs
11. Approval of Conference Vendor Report 2017-18-5

13. SPECIAL REPORTS
1.

MVA Consulting Presentation

Max Vahid, of MVA Consulting reported his findings regarding the Oak Hills High School water drainage
systems.
2.

Digital Textbook and Textbook Sufficiency Presentation

Darrel Nickolaisen presented on Digital Textbooks and Textbook Sufficiency.
Hesperia Unified School District
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1. Ellen Stephen - Hesperia Topic: Insurance costs
2. Caitlin Nealey - Oak Hills Topic: 20% DO increase in positions and daily teacher struggles
3. Jim Resveloso - Redlands Topic: COP
4. Rick Maschek - Oak Hills Topic: Oak Hills Drainage report
5. Cheryl Franks - Hesperia Topic: DO decisions
6. Thomas Kerman - Oak Hills Topic: Textbooks
7. Marylynn Ziezmer - Hesperia Topic: Digital textbooks
8. Nereida Martinez - Hesperia Topic: Digital textbooks
9. Lee Rogers - Hesperia Topics: Digital textbooks

Minutes

Governing Board

3.

November 6, 2017

Local Indicators for Dashboard Presentation

Michelle Estrada presented on Local Indicators for the Dashboard.
Moved to Action item 13 - Public Hearing re: CVRA

14. ACTION
BUSINESS SERVICES
Discussion/Action - Adoption of Resolution No. 2017/18-24 for Piggyback Bid - Sunrise Produce
Company

RESULT:
MOVER:
SECONDER:
AYES:

ADOPTED [UNANIMOUS]
Ella Lee Rogers, Board Member
Cody Gregg, Board Member
Kittinger, Petersen, Swanson, Gregg, Rogers

PERSONNEL SERVICES
2.

Discussion/Action - Approval of Creation of a New 8.00 Hour Custodian Position

RESULT:
MOVER:
SECONDER:
AYES:
3.

Discussion/Action - Approval of CSEA Memorandum of Understanding - Increase in Hours to a
Bilingual Assistant Position at Hesperia High School

RESULT:
MOVER:
SECONDER:
AYES:
4.

ADOPTED [UNANIMOUS]
Cody Gregg, Board Member
Eric Swanson, Clerk
Kittinger, Petersen, Swanson, Gregg, Rogers

Discussion/Action - Approval of CSEA Memorandum of Understanding - Decrease in Work Days to
a Parent/Community Liaison Position at Administration and Educational Support Center.

RESULT:
MOVER:
SECONDER:
AYES:
5.

ADOPTED [UNANIMOUS]
Cody Gregg, Board Member
Ella Lee Rogers, Board Member
Kittinger, Petersen, Swanson, Gregg, Rogers

ADOPTED [UNANIMOUS]
Niccole Petersen, Vice President
Ella Lee Rogers, Board Member
Kittinger, Petersen, Swanson, Gregg, Rogers

Discussion/Action - Approval of CSEA Memorandum of Understanding - Increase in Hours to a
Bilingual Assistant Position at Oak Hills High School

Hesperia Unified School District
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1.

Minutes

Governing Board

RESULT:
MOVER:
SECONDER:
AYES:

ADOPTED [UNANIMOUS]
Cody Gregg, Board Member
Niccole Petersen, Vice President
Kittinger, Petersen, Swanson, Gregg, Rogers

Discussion/Action - Approval of CSEA Memorandum of Understanding - Increase in Hours to a
Bilingual Assistant Position at Sultana High School

RESULT:
MOVER:
SECONDER:
AYES:

ADOPTED [UNANIMOUS]
Cody Gregg, Board Member
Ella Lee Rogers, Board Member
Kittinger, Petersen, Swanson, Gregg, Rogers

EDUCATIONAL SERVICES
7.

Public Hearing - Discussion/Action - Adoption of Resolution No. 2017/18-7 Regarding Sufficiency
of Instructional Materials for Fiscal Year 2017-2018

Public Hearing Opened: 8:59 P.M.
Four members of the audience made public comments.
Public Hearing Closed: 9:13 P.M.
RESULT:
MOVER:
SECONDER:
AYES:
NAYS:
8.

Approval of Cal State San Bernardino Tutor Agreement (Federal Work-Study Program)

RESULT:
MOVER:
SECONDER:
AYES:
9.

ADOPTED [4 TO 1]
Niccole Petersen, Vice President
Cody Gregg, Board Member
Kittinger, Petersen, Swanson, Rogers
Gregg

ADOPTED [UNANIMOUS]
Cody Gregg, Board Member
Niccole Petersen, Vice President
Kittinger, Petersen, Swanson, Gregg, Rogers

Public Hearing on Renewal Charter Petition for LaVerne Elementary Preparatory Academy

Public Hearing Opened: 8:27 P.M.
One member from the audience made a public comment.
Public Hearing Closed: 8:44 P.M.
The Board took a brief break from 8:44 P.M. - 8:57 P.M.
RESULT:

INFORMATION ONLY

Moved to Action Item 1 - Resolution No. 2017/18-24 for Piggyback Bid
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6.

November 6, 2017

Minutes

Governing Board

November 6, 2017

INNOVATIVE TECHNOLOGY & COMMUNICATION
PUPIL PERSONNEL ISSUES
10. Discussion/Action - Approval - Pupil Personnel - PE Waiver
RESULT:
MOVER:
SECONDER:
AYES:

ADOPTED [UNANIMOUS]
Cody Gregg, Board Member
Niccole Petersen, Vice President
Kittinger, Petersen, Swanson, Gregg, Rogers

RESULT:
MOVER:
SECONDER:
AYES:

ADOPTED [UNANIMOUS]
Cody Gregg, Board Member
Niccole Petersen, Vice President
Kittinger, Petersen, Swanson, Gregg, Rogers

12. Discussion/Action - Approval of Pupil Personnel - Stipulated Expulsions
RESULT:
MOVER:
SECONDER:
AYES:

ADOPTED [UNANIMOUS]
Cody Gregg, Board Member
Niccole Petersen, Vice President
Kittinger, Petersen, Swanson, Gregg, Rogers

ADMINISTRATIVE SERVICES
13. Public Hearing - California Voting Rights Act (CVRA): Public Hearing on The District's Transition
to a By-Trustee Area Election System - Milton Foster III, Fagen, Friedman and Fulfrost
Public Hearing Opened: 8:12 P.M.
Four members of the audience made public comments.
Public Hearing Closed: 8:26 P.M.
RESULT:

INFORMATION ONLY

Interpreting services are available upon request. Los servicios de interpretación están disponibles
bajo petición.
Moved to Action Item 9 - Public Hearing - LaVerne Elem. Prep Academy Renewal

15. INFORMATION ITEMS
1.

ADA and Enrollment Report

2.

First Reading of Proposed Administrative Regulation 3311 - Bids
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11. Discussion/Action - Approval of Pupil Personnel - Revoking Stay - Canyon Ridge High School

Minutes

Governing Board

RESULT:

November 6, 2017

INFORMATION ONLY

3.

First Reading of Proposed Revisions of Board Policy and Administrative Regulation 5141.52 - Suicide
Prevention

4.

First Reading of Proposed Revisions of Board Policy and Administrative Regulation 1312.3 - Uniform
Complaint Procedures

5.

Certificated and Classified Personnel Information Items for 11/6/17 Board Meeting

6.

Summary of Conferences Attended by Staff (September 30, 2017 through November 3, 2017)

1.

Presentation

The Board adjourned to the workshop at 9:35 pm.
The Board reconvened in open session at 9:51 pm

17. ITEMS FOR FUTURE BOARD MEETINGS
Board Member Rogers requested information regarding bus transportation.
Board Member Rogers requested the report on the dust problem at Oak Hills High School.

18. NEXT MEETING DATE
The next scheduled meeting of the Hesperia Unified School District will be held on Monday, December 11, 2017
(Regular Meeting/Finance Corp), Closed Session 4:00 p.m., Open Session 6:00 p.m. @ the Hesperia Administration
& Educational Support Center (AESC, Annex Building C), 15576 Main Street, Hesperia.

19. CLOSED SESSION IF NEEDED
20. RECONVENE IN OPEN SESSION
21. REPORTING OUT OF CLOSED SESSION ACTION
22. ADJOURNMENT - 9:55 PM
The board adjourned at 9:55 p.m.
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16. WORKSHOP/STUDY SESSION

13.2

HESPERIA UNIFIED SCHOOL DISTRICT
BUSINESS SERVICES
To:

David Olney, Superintendent

From:

Dr. George Landon, Assistant Superintendent – Business Services

Date:

December 11, 2017

Subject:

Acceptance of Gifts to the District

RECOMMENDATION/SUGGESTED MOTION:
The Board approve and accept the attached donations.

BACKGROUND:
Many individuals and organizations offer donations of either money or educational items to their favorite schools
and/or programs. We choose to recognize these individuals and their generosity publicly by including their names
on the Board Agenda.

RATIONALE:
Hesperia Unified School District benefits in many ways due to donations received from our supporters. Program
funding is often increased and additional educational supplies and tools are offered, thereby enhancing instructional
programs at many schools and supporting our employees.

COST/FUNDING:
ATTACHMENTS:
Best Way
(PDF)
Brake Masters (PDF)
Chipotle (PDF)
Hesperia Park & Rec
HUSD Police
(PDF)
In-N-Out
(PDF)
Oriental (PDF)
Lory & Jim Wilson

(PDF)

(PDF)
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H ES PERIA U N IFIED S CH O O L D IS TRICT
A D M I N I ST R A T I O N & E D U C A T I O N A L S U P P O R T C E N T E R
15576 M AIN STREET • H ESPERIA , CA 92345
Phone (760) 244-4411 • Fax (760) 244-2806

Jovy Yankaskas
D eputy Superintendent
Educational Services
Karen Kelly-Pelayes
Assistant Superintendent
Personnel Services
D r. George Landon
Assistant Superintendent
Business Services
Robert M cCollum
Assistant Superintendent
I nnovative Technology and
Communication
Steve H inojos
Chief
School Police

Board of Trustees
Cody C. Gregg
M arcy Kittinger
N iccole Petersen
Ella “Lee” Rogers
Eric Swanson

December 11, 2017

Best Way Disposal Co. Inc. DBA: Advance Disposal Co.
PO Box 400725
Hesperia, CA 92340

Best Way Disposal Co. Inc. DBA: Advance Disposal Co.,
On behalf of the students of the Hesperia Unified School District, the Board of Trustees
wishes to extend our sincere thanks to you for the recent donation to Mojave High School
in the amount of $250.00.
As you know, donations received benefit the students in many ways by enhancing
educational programs that might not be possible without the generous help of our
supporters.
Once again, please accept our sincere appreciation for your valued contribution and
continued support to the students of Hesperia.

Elementary Schools
Carmel• 947-3188
Cottonwood• 949-1390
Cypress• 949-2596
Eucalyptus• 949-0815
H ollyvale• 947-3484

Sincerely,

Joshua Circle• 244-6133
Juniper• 244-6161
Kingston• 244-8869
Krystal• 948-3611
Lime Street• 244-0512
M aple• 244-3096

President, Board of Trustees

M esa Grande• 244-3709
M esquite Trails• 949-3149
M ission Crest• 949-8265
Topaz• 244-4622
Secondary Schools
AEC, ROP• 244-1771
Canyon Ridge• 244-6530
Cedar M iddle• 244-6093
Community D ay• 244-5751
H esperia H igh• 244-9898
H esperia Jr. H igh• 244-9386
M ojave H igh• 948-3999
Oak H ills H igh• 244-2283
Ranchero M iddle• 948-0175
Shadow Ridge I SP & H ome
Programs• 949-8267
Sultana H igh• 947-6777

/dh
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Attachment: Best Way (4016 : Donations)

D avid Olney
Superintendent

13.2.b

H ES PERIA U N IFIED S CH O O L D IS TRICT
A D M I N I ST R A T I O N & E D U C A T I O N A L S U P P O R T C E N T E R
15576 M AIN STREET • H ESPERIA , CA 92345
Phone (760) 244-4411 • Fax (760) 244-2806

D avid Olney
Superintendent

December 11, 2017

Jovy Yankaskas
D eputy Superintendent
Educational Services
Karen Kelly-Pelayes
Assistant Superintendent
Personnel Services

Brake Masters
16893 Main St.
Hesperia, CA 92345

D r. George Landon
Assistant Superintendent
Business Services

Steve H inojos
Chief
School Police

Board of Trustees
Cody C. Gregg
M arcy Kittinger
N iccole Petersen
Ella “Lee” Rogers
Eric Swanson

Elementary Schools
Carmel• 947-3188
Cottonwood• 949-1390
Cypress• 949-2596
Eucalyptus• 949-0815
H ollyvale• 947-3484
Joshua Circle• 244-6133
Juniper• 244-6161
Kingston• 244-8869
Krystal• 948-3611
Lime Street• 244-0512
M aple• 244-3096

Dennis Rogers,
On behalf of the students of the Hesperia Unified School District, the Board of Trustees
wishes to extend our sincere thanks to you for the recent donation to Canyon Ridge High
School in the amount of $2500.00.
As you know, donations received benefit the students in many ways by enhancing
educational programs that might not be possible without the generous help of our
supporters.
Once again, please accept our sincere appreciation for your valued contribution and
continued support to the students of Hesperia.
Sincerely,

President, Board of Trustees

M esa Grande• 244-3709
M esquite Trails• 949-3149
M ission Crest• 949-8265
Topaz• 244-4622
Secondary Schools
AEC, ROP• 244-1771
Canyon Ridge• 244-6530
Cedar M iddle• 244-6093
Community D ay• 244-5751
H esperia H igh• 244-9898
H esperia Jr. H igh• 244-9386
M ojave H igh• 948-3999
Oak H ills H igh• 244-2283
Ranchero M iddle• 948-0175
Shadow Ridge I SP & H ome
Programs• 949-8267
Sultana H igh• 947-6777

/dh
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Robert M cCollum
Assistant Superintendent
I nnovative Technology and
Communication

13.2.c

H ES PERIA U N IFIED S CH O O L D IS TRICT
A D M I N I ST R A T I O N & E D U C A T I O N A L S U P P O R T C E N T E R
15576 M AIN STREET • H ESPERIA , CA 92345
Phone (760) 244-4411 • Fax (760) 244-2806

Jovy Yankaskas
D eputy Superintendent
Educational Services
Karen Kelly-Pelayes
Assistant Superintendent
Personnel Services
D r. George Landon
Assistant Superintendent
Business Services
Robert M cCollum
Assistant Superintendent
I nnovative Technology and
Communication
Steve H inojos
Chief
School Police

Board of Trustees
Cody C. Gregg
M arcy Kittinger
N iccole Petersen
Ella “Lee” Rogers
Eric Swanson

Elementary Schools
Carmel• 947-3188
Cottonwood• 949-1390
Cypress• 949-2596
Eucalyptus• 949-0815
H ollyvale• 947-3484

December 11, 2017

Chipotle Mexican Grill
1401 Wynkoop Street Ste. 500
Denver, CO 80202
Dear Sir or Madam,
On behalf of the students of the Hesperia Unified School District, the Board of Trustees
wishes to extend our sincere thanks to you for the recent donation to Mojave High School
in the amount of $100.00.
As you know, donations received benefit the students in many ways by enhancing
educational programs that might not be possible without the generous help of our
supporters.
Once again, please accept our sincere appreciation for your valued contribution and
continued support to the students of Hesperia.
Sincerely,

President, Board of Trustees

Joshua Circle• 244-6133
Juniper• 244-6161
Kingston• 244-8869
Krystal• 948-3611
Lime Street• 244-0512
M aple• 244-3096
M esa Grande• 244-3709
M esquite Trails• 949-3149
M ission Crest• 949-8265
Topaz• 244-4622
Secondary Schools
AEC, ROP• 244-1771
Canyon Ridge• 244-6530
Cedar M iddle• 244-6093
Community D ay• 244-5751
H esperia H igh• 244-9898
H esperia Jr. H igh• 244-9386
M ojave H igh• 948-3999
Oak H ills H igh• 244-2283
Ranchero M iddle• 948-0175
Shadow Ridge I SP & H ome
Programs• 949-8267
Sultana H igh• 947-6777

/dh
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D avid Olney
Superintendent

13.2.d

H ES PERIA U N IFIED S CH O O L D IS TRICT
A D M I N I ST R A T I O N & E D U C A T I O N A L S U P P O R T C E N T E R
15576 M AIN STREET • H ESPERIA , CA 92345
Phone (760) 244-4411 • Fax (760) 244-2806

D avid Olney
Superintendent
Jovy Yankaskas
D eputy Superintendent
Educational Services
Karen Kelly-Pelayes
Assistant Superintendent
Personnel Services

December 11, 2017

Hesperia Recreation and Park District
16292 Lime St.
PO Box 401055
Hesperia, CA 92340

Robert M cCollum
Assistant Superintendent
I nnovative Technology and
Communication
Steve H inojos
Chief
School Police

Board of Trustees
Cody C. Gregg
M arcy Kittinger
N iccole Petersen
Ella “Lee” Rogers
Eric Swanson

Elementary Schools
Carmel• 947-3188
Cottonwood• 949-1390
Cypress• 949-2596
Eucalyptus• 949-0815
H ollyvale• 947-3484
Joshua Circle• 244-6133
Juniper• 244-6161
Kingston• 244-8869
Krystal• 948-3611
Lime Street• 244-0512
M aple• 244-3096

Dear Sir or Madam,
On behalf of the students of the Hesperia Unified School District, the Board of Trustees
wishes to extend our sincere thanks to you for the recent donation to Mojave High School
in the amount of $180.00.
As you know, donations received benefit the students in many ways by enhancing
educational programs that might not be possible without the generous help of our
supporters.
Once again, please accept our sincere appreciation for your valued contribution and
continued support to the students of Hesperia.
Sincerely,

Marcy Kittinger
President, Board of Trustees

M esa Grande• 244-3709
M esquite Trails• 949-3149
M ission Crest• 949-8265
Topaz• 244-4622
Secondary Schools
AEC, ROP• 244-1771
Canyon Ridge• 244-6530
Cedar M iddle• 244-6093
Community D ay• 244-5751
H esperia H igh• 244-9898
H esperia Jr. H igh• 244-9386
M ojave H igh• 948-3999
Oak H ills H igh• 244-2283
Ranchero M iddle• 948-0175
Shadow Ridge I SP & H ome
Programs• 949-8267
Sultana H igh• 947-6777

/dh
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Attachment: Hesperia Park & Rec (4016 : Donations)

D r. George Landon
Assistant Superintendent
Business Services

13.2.e

H ES PERIA U N IFIED S CH O O L D IS TRICT
A D M I N I ST R A T I O N & E D U C A T I O N A L S U P P O R T C E N T E R
15576 M AIN STREET • H ESPERIA , CA 92345
Phone (760) 244-4411 • Fax (760) 244-2806

D avid Olney
Superintendent

December 11, 2017

Jovy Yankaskas
D eputy Superintendent
Educational Services
Karen Kelly-Pelayes
Assistant Superintendent
Personnel Services

HUSD Police Officers Association
15576 Main St.
Hesperia, CA 92345

D r. George Landon
Assistant Superintendent
Business Services

Steve H inojos
Chief
School Police

Board of Trustees
Cody C. Gregg
M arcy Kittinger
N iccole Petersen
Ella “Lee” Rogers
Eric Swanson

Elementary Schools
Carmel• 947-3188
Cottonwood• 949-1390
Cypress• 949-2596
Eucalyptus• 949-0815
H ollyvale• 947-3484
Joshua Circle• 244-6133
Juniper• 244-6161
Kingston• 244-8869
Krystal• 948-3611
Lime Street• 244-0512
M aple• 244-3096

Hesperia Unified School District Police Officers Association,
On behalf of the students of the Hesperia Unified School District, the Board of Trustees
wishes to extend our sincere thanks to you for the recent donation to Canyon Ridge High
School in the amount of $600.00.
As you know, donations received benefit the students in many ways by enhancing
educational programs that might not be possible without the generous help of our
supporters.
Once again, please accept our sincere appreciation for your valued contribution and
continued support to the students of Hesperia.
Sincerely,

President, Board of Trustees

M esa Grande• 244-3709
M esquite Trails• 949-3149
M ission Crest• 949-8265
Topaz• 244-4622
Secondary Schools
AEC, ROP• 244-1771
Canyon Ridge• 244-6530
Cedar M iddle• 244-6093
Community D ay• 244-5751
H esperia H igh• 244-9898
H esperia Jr. H igh• 244-9386
M ojave H igh• 948-3999
Oak H ills H igh• 244-2283
Ranchero M iddle• 948-0175
Shadow Ridge I SP & H ome
Programs• 949-8267
Sultana H igh• 947-6777

/dh
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Robert M cCollum
Assistant Superintendent
I nnovative Technology and
Communication

13.2.f

H ES PERIA U N IFIED S CH O O L D IS TRICT
A D M I N I ST R A T I O N & E D U C A T I O N A L S U P P O R T C E N T E R
15576 M AIN STREET • H ESPERIA , CA 92345
Phone (760) 244-4411 • Fax (760) 244-2806

Jovy Yankaskas
D eputy Superintendent
Educational Services
Karen Kelly-Pelayes
Assistant Superintendent
Personnel Services
D r. George Landon
Assistant Superintendent
Business Services
Robert M cCollum
Assistant Superintendent
I nnovative Technology and
Communication
Steve H inojos
Chief
School Police

Board of Trustees
Cody C. Gregg
M arcy Kittinger
N iccole Petersen
Ella “Lee” Rogers
Eric Swanson

December 11, 2017

In-N-Out Burger
4199 Campus Dr. 9th Floor
Irvine, CA 92612

Dejuanna Harmon,
On behalf of the students of the Hesperia Unified School District, the Board of Trustees
wishes to extend our sincere thanks to you for the recent donation to Mojave High School
in the amount of $66.00.
As you know, donations received benefit the students in many ways by enhancing
educational programs that might not be possible without the generous help of our
supporters.
Once again, please accept our sincere appreciation for your valued contribution and
continued support to the students of Hesperia.

Elementary Schools
Carmel• 947-3188
Cottonwood• 949-1390
Cypress• 949-2596
Eucalyptus• 949-0815
H ollyvale• 947-3484

Sincerely,

Joshua Circle• 244-6133
Juniper• 244-6161
Kingston• 244-8869
Krystal• 948-3611
Lime Street• 244-0512
M aple• 244-3096

President, Board of Trustees

M esa Grande• 244-3709
M esquite Trails• 949-3149
M ission Crest• 949-8265
Topaz• 244-4622
Secondary Schools
AEC, ROP• 244-1771
Canyon Ridge• 244-6530
Cedar M iddle• 244-6093
Community D ay• 244-5751
H esperia H igh• 244-9898
H esperia Jr. H igh• 244-9386
M ojave H igh• 948-3999
Oak H ills H igh• 244-2283
Ranchero M iddle• 948-0175
Shadow Ridge I SP & H ome
Programs• 949-8267
Sultana H igh• 947-6777

/dh
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D avid Olney
Superintendent

13.2.g

H ES PERIA U N IFIED S CH O O L D IS TRICT
A D M I N I ST R A T I O N & E D U C A T I O N A L S U P P O R T C E N T E R
15576 M AIN STREET • H ESPERIA , CA 92345
Phone (760) 244-4411 • Fax (760) 244-2806

D avid Olney
Superintendent

December 11, 2017

Jovy Yankaskas
D eputy Superintendent
Educational Services
Karen Kelly-Pelayes
Assistant Superintendent
Personnel Services

Oriental Trading Company
4206 S. 108th Street
Omaha, NE 68137

D r. George Landon
Assistant Superintendent
Business Services

Steve H inojos
Chief
School Police

Board of Trustees
Cody C. Gregg
M arcy Kittinger
N iccole Petersen
Ella “Lee” Rogers
Eric Swanson

Elementary Schools
Carmel• 947-3188
Cottonwood• 949-1390
Cypress• 949-2596
Eucalyptus• 949-0815
H ollyvale• 947-3484
Joshua Circle• 244-6133
Juniper• 244-6161
Kingston• 244-8869
Krystal• 948-3611
Lime Street• 244-0512
M aple• 244-3096

Re: Donation
On behalf of the students of the Hesperia Unified School District, the Board of Trustees
wishes to extend our sincere thanks to you for the recent donation to Mojave High School
in the amount of $25.00.
As you know, donations received benefit the students in many ways by enhancing
educational programs that might not be possible without the generous help of our
supporters.
Once again, please accept our sincere appreciation for your valued contribution and
continued support to the students of Hesperia.
Sincerely,

President, Board of Trustees

M esa Grande• 244-3709
M esquite Trails• 949-3149
M ission Crest• 949-8265
Topaz• 244-4622
Secondary Schools
AEC, ROP• 244-1771
Canyon Ridge• 244-6530
Cedar M iddle• 244-6093
Community D ay• 244-5751
H esperia H igh• 244-9898
H esperia Jr. H igh• 244-9386
M ojave H igh• 948-3999
Oak H ills H igh• 244-2283
Ranchero M iddle• 948-0175
Shadow Ridge I SP & H ome
Programs• 949-8267
Sultana H igh• 947-6777

/dh
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Robert M cCollum
Assistant Superintendent
I nnovative Technology and
Communication

13.2.h

H ES PERIA U N IFIED S CH O O L D IS TRICT
A D M I N I ST R A T I O N & E D U C A T I O N A L S U P P O R T C E N T E R
15576 M AIN STREET • H ESPERIA , CA 92345
Phone (760) 244-4411 • Fax (760) 244-2806

Jovy Yankaskas
D eputy Superintendent
Educational Services
Karen Kelly-Pelayes
Assistant Superintendent
Personnel Services
D r. George Landon
Assistant Superintendent
Business Services
Robert M cCollum
Assistant Superintendent
I nnovative Technology and
Communication
Steve H inojos
Chief
School Police

Board of Trustees
Cody C. Gregg
M arcy Kittinger
N iccole Petersen
Ella “Lee” Rogers
Eric Swanson

December 11, 2017

Lory and Jim Wilson
15776 Main St. Ste. 8
Hesperia, CA 92345

Mr. and Mrs. Wilson,
On behalf of the students of the Hesperia Unified School District, the Board of Trustees
wishes to extend our sincere thanks to you for the recent donation to the Family Resource
Center in the amount of $20.00.
As you know, donations received benefit the students in many ways by enhancing
educational programs that might not be possible without the generous help of our
supporters.
Once again, please accept our sincere appreciation for your valued contribution and
continued support to the students of Hesperia.

Elementary Schools
Carmel• 947-3188
Cottonwood• 949-1390
Cypress• 949-2596
Eucalyptus• 949-0815
H ollyvale• 947-3484

Sincerely,

Joshua Circle• 244-6133
Juniper• 244-6161
Kingston• 244-8869
Krystal• 948-3611
Lime Street• 244-0512
M aple• 244-3096

President, Board of Trustees

M esa Grande• 244-3709
M esquite Trails• 949-3149
M ission Crest• 949-8265
Topaz• 244-4622
Secondary Schools
AEC, ROP• 244-1771
Canyon Ridge• 244-6530
Cedar M iddle• 244-6093
Community D ay• 244-5751
H esperia H igh• 244-9898
H esperia Jr. H igh• 244-9386
M ojave H igh• 948-3999
Oak H ills H igh• 244-2283
Ranchero M iddle• 948-0175
Shadow Ridge I SP & H ome
Programs• 949-8267
Sultana H igh• 947-6777

/dh
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D avid Olney
Superintendent

13.3

HESPERIA UNIFIED SCHOOL DISTRICT
PURCHASING/FACILITIES
To:

David Olney, Superintendent

From:

Dr. George Landon, Assistant Superintendent – Business Services

Date:

December 11, 2017

Subject:

Approval of Surplus Property

RECOMMENDATION/SUGGESTED MOTION:
The Board declare as surplus the items on the attached list of District property with an estimated value under $2,500.
Further, authorizes Virginia Gutierrez or Matt Machado to dispose of said items in an appropriate manner in
accordance with Education Code 17540-17555.

BACKGROUND:
The items listed have passed their useful life to the relinquishing site and were made available to other sites in the
District. Many of the items on the list are in unsatisfactory condition and are no longer suitable for school use.
Surplus electronic equipment is processed and disassembled according to CAL EPA laws and regulations. The
District is paid by the pound for the recycling. Amounts vary by volume.

RATIONALE:
As per Education Code 17545-17555 & 39518, the Governing Board shall declare as surplus those items determined
to no longer be useful to the District. The items listed serve no useful purpose to the District and therefore it is in the
District’s best interest to generate revenue by selling said items and disposing of items with no value.

COST/FUNDING:
ATTACHMENTS:
SURPLUS 12-11-17

(PDF)
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ITEM
CPU

Computer
Projector
Backup VPA
Speaker
TV
Office Chairs
Desk Chairs
Table
Computer Desk
Book Shelves
Printer
Rolling Cart
Student Desk
Chair
Dryer
Chair
Lockers
Cabinets
Cosmo Station
Tower
Keyboard
Monitor
Laptop
TV Mount
VCR
Mouse
FM Repeater (for
radios)
iMac
eMac

QUANTIY
72
31
8
2
1
12
2
2
7
1
1
9
1
1
5
1
15
2
1
3
9
5
5
37
2
2
4

VALUE TO DISTRICT
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

CONDITION
NON OP
NON OP
NON OP
NON OP
NON OP
NON OP
NON OP
NON OP
NON OP
NON OP
NON OP
NON OP
NON OP
NON OP
NON OP
NON OP
NON OP
NON OP
NON OP
NON OP
NON OP
NON OP
NON OP
NON OP
NON OP
NON OP
NON OP

1
23
9

$0.00
$0.00
$0.00

NON OP
NON OP
NON OP

Attachment: SURPLUS 12-11-17 (4032 : Surplus)

SURPLUS EQUIPMENT LIST
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HESPERIA UNIFIED SCHOOL DISTRICT
CLASSIFIED PERSONNEL
To:

David Olney, Superintendent

From:

Karen Kelly-Pelayes, Assistant Superintendent – Personnel Services

Date:

December 11, 2017

Subject:

Approval of Classified Personnel Report 12/11/17

RECOMMENDATION/SUGGESTED MOTION:
The Board approve the 12/11/17 Classified Personnel Report, as submitted.

BACKGROUND:
The Classified Personnel Report deals with employment matters of Classified and Classified Management
employees.

RATIONALE:
COST/FUNDING:
ATTACHMENTS:
12-11-17 Classified Open Session (PDF)

Packet Pg. 33
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HESPERIA UNIFIED SCHOOL DISTRICT

Classified Personnel Report 2017-18/6
OPEN SESSION

NAME

POSITION

Approve New Hires
Ferralotta, Kerri
Gonzalez, Gabriela
Ibarra, Crystal
Montoya, Luz
VanFosson, Brice

Inst Asst
Bil Asst
Receptionist
Sr Clk Typ
Web Developer

NEW OR
VACANCY

Vacancy
Vacancy
Vacancy
Vacancy
Vacancy

Approve New Hire – Previously AVID Tutor at SHS
Aleman, Denisse
Inst Asst
Vacancy

# OF HRS.

SITE

EFFECTIVE

PAY RATE

FUNDING

Attachment: 12-11-17 Classified Open Session [Revision 1] (4038 : Classified Personnel Packet-Open Session, 12/11/17)

Regular Meeting
December 11, 2017
ALL EFFECTIVE DATES FOR EMPLOYEES WHO ARE NEW TO THE DISTRICT ARE TENTATIVE AND ARE
SUBJECT TO BOARD APPROVAL AND FINGERPRINT CLEARANCE FROM THE DEPARTMENT OF
JUSTICE. IF CLEARANCE IS NOT RECEIVED BY THE LISTED EFFECTIVE DATE, THE NEW EFFECTIVE
DATE WILL BE THE DATE WE ACTUALLY RECEIVE DEPARTMENT OF JUSTICE CLEARANCE. IF
CLEARANCE IS DENIED, THE BOARD’S ACTION TO EMPLOY THE INDIVIDUAL WILL AUTOMATICALLY BE
RESCINDED AND WILL BE REFLECTED IN A SUBSEQUENT BOARD AGENDA.

3.75/hrs.
5.50/hrs.
8.00/hrs.
8.00/hrs.
8.00/hrs.

Carmel
Juniper
CMS
D.O./Bus Svcs
D.O./I.T.

TBD
TBD
TBD
TBD
TBD

$15.01/hr.
$15.61/hr.
$15.30/hr.
$15.61/hr.
$21.87/hr.

Title I/LCFF
Title I/LCFF
General
General
General

3.75/hrs.

HJHS

TBD

$15.01/hr.

Title I

Approve New Classified Substitutes; Hire Date TBD
Allan, Tracy
Sub/Proctor
Alvarado, Antonia
Sub/Food Service Worker
Castillo, Rebecca
Sub/Instructional/Special Ed. Assistant
Sub/Special Education Assistant II
Castro, Christine
Sub/Food Service Worker
Cifuentes, Ivettee
Sub/Library Media Clerk/Specialist
(a current sub Inst. Asst. Med. Fragile/Clerical)
Craig-Stephens, Shalana Sub/Food Service Worker
Eakes, Daniel
Sub/Custodian
Gonzalez, Sinii
Sub/Proctor
Goodman, Laura
Sub/Clerical
(former proctor/clerical sub)
Gray, Margot
Sub/Special Education Assistant II
(a current sub special education asst./proctor)
Ramos, Norma
Sub/Special Education Assistant II
Rizzo, Anthony
Sub/Custodian
Torres, Elsa
Sub/Library Media Specialist
Van Engen, Jodi
Sub/Proctor
Approve Tutors; Hire Date TBD
Awad, Lateefa
Tutor/OHHS
Connolly, Aidan
Tutor/OHHS
Paul, Eduardo
Tutor/Shadow Ridge (returning tutor)
VanFosson, Cristal
Tutor/Shadow Ridge (returning tutor)

$10.50/hr.
$12.00/hr.
$12.00/hr.
$13.00/hr.
$12.00/hr.
$12.00/hr.
$12.00/hr.
$13.00/hr.
$10.50/hr.
$12.00/hr.
$13.00/hr.
$13.00/hr.
$13.00/hr.
$12.00/hr.
$10.50/hr.

$11.00/hr.
$11.00/hr.
$10.50/hr.
$10.50/hr.

Page 1 of 2
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HESPERIA UNIFIED SCHOOL DISTRICT

Classified Personnel Report 2017-18/6
OPEN SESSION

Retirements
Cook, Donna
Schwartz, Ginger

Lib Media Spec
Inst Asst-Med Fragile

8.00/hrs.
6.50/hrs.

HJHS
D.O./HJHS

11/30/17, last day as an employee
12/14/17, last day as an employee

Resignations
Hadnot, Archie

Fd Svc Wkr

3.00/hrs.

SHS

10/20/17, last day as an employee

Cottonwood

11/12/17, last day as an employee

Resignation – Accepted Certificated Position with HUSD
Ruiz, Ana-Maria
Sch Adm Secy
8.00/hrs.
Classified Substitutes Released Due to Inactivity
Employee # 1718-CS68

11/13/17, last day as an employee

Classified Substitutes Released from District
Employee # 1718-CS69

11/13/17, last day as an employee

Approve New Walk-On Coach 2017/18 School Year
Banks, Chauncey
Asst Girls Basketball
Beery, Travis
Head Golf
Correa, Romen
Asst Wrestling
Elliott, Sean
Boys Volleyball

SHS
HHS
HHS
CMS

Hernandez, Eduardo
Karlen, Jessica
Prior, Katie
Zamora, Michael

SHS
HHS
HHS
SHS

Asst Girls Soccer
Asst Girls Soccer
Asst Girls Basketball
Asst Boys Soccer

25% B
$ 830.86
100% A
$ 3,885.88
50% B
$ 1,661.73
50% D ASB
$ 766.95
Split with Melanie Elliott
75% B
$ 2,492.59
25% B
$ 830.86
50% B
$ 1,661.73
75% B
$ 2,492.59

Page 2 of 2
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Attachment: 12-11-17 Classified Open Session [Revision 1] (4038 : Classified Personnel Packet-Open Session, 12/11/17)

Regular Meeting
December 11, 2017

13.5

HESPERIA UNIFIED SCHOOL DISTRICT
CERTIFICATED PERSONNEL
To:

David Olney, Superintendent

From:

Karen Kelly-Pelayes, Assistant Superintendent – Personnel Services

Date:

December 11, 2017

Subject:

Approval of Certificated Personnel Report 12/11/17

RECOMMENDATION/SUGGESTED MOTION:
The Board approve the 12/11/17 Certificated Personnel Report, as submitted.

BACKGROUND:
The Certificated Personnel Report deals with employment matters of Certificated and Certificated Management
employees.

RATIONALE:
COST/FUNDING:
ATTACHMENTS:
Certificated Personnel Board Report

(PDF)

Packet Pg. 36

13.5.a

CERTIFICATED PERSONNEL BOARD REPORT NO. 17/18-07
Regular Meeting
December 11, 2017

Carey, Melissa
Collins, Kathleen
Fehlman, Katerina
Gonzales, Vannessa
Haddox, Amanda
Hawk, Cassandra
Jones, Melissa
Kopf, Kristine
Masters, Jamie
Ruiz-z, Maria
Shadel, Justin
Taylor, Donia
Wise, Brittany

Guest Teacher
Guest Teacher
Guest Teacher
Guest Teacher
Guest Teacher
Guest Teacher
Guest Teacher
Guest Teacher
Guest Teacher
Guest Teacher
Guest Teacher
Guest Teacher
Guest Teacher

TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD

$130/Day
$130/Day
$130/Day
$130/Day
$130/Day
$130/Day
$130/Day
$130/Day
$130/Day
$130/Day
$130/Day
$130/Day
$130/Day

Brandt, Sarah

Juniper/Moderate-Severe
Emer/Col Emer, Step 1
Eucalyptus/4
Prob. 1/Col I, Step 1
AESC/School Nurse
Prob. 1/Col I, Step 1
Eucalyptus/4
Prob. 1/Intern/Col Intern, Step 1
SHS/Child Care
ROP/Step 1

11/6/2017

$50,458/Yr

TBD

$51,130/Yr

TBD

$51,130/Yr

TBD

$50,458/Yr

12/04/2017

$32.00/Hr

Kelly, Sujatha
Rodriguez, Crystal
Sanchez, Ediberto
Strahl, Christina

Approve Release of Guest Teachers:
Employee #17/18-GT01
Guest Teacher
Employee #17/18-GT02
Guest Teacher

Effective 10/30/2017
Effective 11/06/2017

Resignation Accepted by Superintendent’s Designee:
Menge, Christine
Carmel/2
Tilson, Haley
Mesa Grande/Special Ed M/M

DOH: 08/07/2007
DOH: 08/09/2017

Effective 11/17/2017
Effective 11/17/2017

1 of 1
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Attachment: Certificated Personnel Board Report (4036 : Certificated Personnel Report)

APPROVE EMPLOYMENT OF:
Name
Position
Effective Date
ALL EFFECTIVE DATES FOR EMPLOYEES WHO ARE NEW TO THE DISTRICT ARE TENTATIVE AND ARE SUBJECT
TO COMPLETION OF THE HIRING PROCESS, BOARD APPROVAL AND FINGERPRINT CLEARANCE FROM THE
DEPARTMENT OF JUSTICE. IF CLEARANCE IS NOT RECEIVED BY THE LISTED EFFECTIVE DATE, THE NEW
EFFECTIVE DATE WILL BE THE DATE WE ACTUALLY RECEIVE DEPARTMENT OF JUSTICE CLEARANCE. IF
CLEARANCE IS DENIED, THE BOARD’S ACTION TO EMPLOY THE INDIVIDUAL WILL AUTOMATICALLY BE
RESCINDED AND WILL BE REFLECTED IN A SUBSEQUENT BOARD AGENDA.

13.6

HESPERIA UNIFIED SCHOOL DISTRICT
CLASSIFIED PERSONNEL
To:

David Olney, Superintendent

From:

Karen Kelly-Pelayes, Assistant Superintendent – Personnel Services

Date:

December 11, 2017

Subject:

Approval of Volunteer Coaches 12/11/17

RECOMMENDATION/SUGGESTED MOTION:
The Board approve the 12/11/17 listing of Volunteer Coaches, as submitted.

BACKGROUND:
RATIONALE:
COST/FUNDING:
ATTACHMENTS:
Vol Coaches for 12-11-17 (PDF)

Packet Pg. 38
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2017/18 SCHOOL YEAR

NAME

COACHING POSITION

SITE

Apaga, Mike
Armendariz, Hector
Bueno, Joseluis
Gallardo, Joseph
Galvez, Carlie
Holm, Travis
Kelley, Jonathan
O'Connell, Ann Marie
Smith, Alec
Stangle, Christopher

Asst Wrestling
Asst Boys Basketball
Asst Baseball
Asst Girls Soccer
Asst Softball
Asst Baseball
Asst Girls Basketball
Asst Girls Soccer
Asst Wrestling
Volleyball

SHS
SHS
OHHS
HHS
OHHS
OHHS
OHHS
OHHS
OHHS
CMS

Attachment: Vol Coaches for 12-11-17 (4039 : Volunteer Coaches 12/11/17 Board Meeting)

VOLUNTEER COACHES
December 11, 2017
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HESPERIA UNIFIED SCHOOL DISTRICT
EDUCATIONAL SERVICES
To:

David Olney, Superintendent

From:

Jovy Yankaskas, Deputy Superintendent – Educational Services

Date:

December 11, 2017

Subject:

Approval of Volunteer Applicants 12/11/17

RECOMMENDATION/SUGGESTED MOTION:
The Board approve the 12/11/17 listing of Volunteer Applicants, as submitted.

BACKGROUND:
RATIONALE:
Having approved volunteers is critical in aiding site staff, completing projects, and community involvement. In
addition, these volunteers are instrumental in the chaperoning of off campus activities.

COST/FUNDING:
ATTACHMENTS:
Volunteer Applicant Listing 12.11.17

(PDF)
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School Site

Last Name

First Name

Carmel

AGUILAR

JAMIE

Carmel

ALEMAN

GRISELDA

Carmel

BARAJAS CONTRERAS

JERONIMO

Carmel

BROCKELMEYER

DAKOTA

Carmel

BROCKELMEYER

KELLY

Carmel

CHURCHILL

CHRISTINA

Carmel

DE LA CRUZ

ERANDY

Carmel

HERNANDEZ

LUZ

Carmel

HOUSEBERG

NOELLE

Carmel

JONES

CARMENITA

Carmel

MAYO

BRANDI

Carmel

NARDI

REGINA

Carmel

WILLIAMS

JENNIFER

Cedar Middle

Karimi

Nader

Cedar Middle

Liggins

Misty

Cedar Middle

Moran

Alejandro

Cedar Middle

Recinos

Cindy

Cedar Middle

Rubio

Amber

Cedar Middle

Rubio

Oscar

Cedar Middle

Velasco

Genoveva

Cottonwood

Aceituno Paz

Elsa

Cottonwood

Casillas

Corrin

Cottonwood

Herran

Sonja

Cottonwood

Johnson

Christopher

Cottonwood

Johnson

Jennifer

Cottonwood

Moreno

Yesenia

Cottonwood

Zorab

Tahani

Cypress

Aumann

Sheena

Cypress

Estrada

Melissa

Cypress

Flores

Alma Alicia

Cypress

Gonzalez

Angelica

Cypress

Mackinnon

Seth

Cypress

Moreno

Raquel

Cypress

Rizzo

Isabel

Monday, November 27, 2017

Attachment: Volunteer Applicant Listing 12.11.17 (4045 : Approval of Volunteer Applicants 12/11/17)

Volunteer Applicants 12/11/17 ‐ School Year 2017‐2018
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Last Name

First Name

Cypress

Solis

Judnita

Cypress

Terrones

Jennifer

Hesperia High

Aguilera

Nicholas

Hesperia High

Anaya Sandoval

Andrea

Hesperia High

Cottrell

Marissa

Hesperia High

Flores

Cynthia

Hesperia High

Gonzales

Richard

Hesperia High

Hernandez

Rubith

Hesperia High

Medina

Raymond

Hesperia High

Montano

Salvador

Hesperia High

Moore

Michael

Hesperia High

Nunez

Rocio

Hesperia High

Rummler

Christian

Hesperia High

Smith

Marisa

Hesperia Jr. High

Anguiano

Carmen

Hesperia Jr. High

Calhoun

Anthony

Hesperia Jr. High

Cisneros

Rodolfo

Hesperia Jr. High

Hernandez

Israel

Hesperia Jr. High

Lopez

Alma

Hesperia Jr. High

Zavala

Griselda

Hollyvale

Ceballos

Claudia

Hollyvale

Cooper

Jennifer

Joshua Circle

Demasi

Sally

Joshua Circle

Sanchez

Karina

Juniper

Ayala Castaneda

Zuleima

Juniper

Carrillo

Pablo

Juniper

Hartwell

Miranda

Juniper

Tostado

Antonio

Kingston

Aguilera

Cheryl

Kingston

Alvarez

Stephanie

Kingston

Camargo

Rita

Kingston

Castro

Alfred

Kingston

Ceraolo

Mattea

Kingston

Chappel

Christian

Kingston

Cook

Marjorie

Kingston

Davidge

April

Monday, November 27, 2017
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Attachment: Volunteer Applicant Listing 12.11.17 (4045 : Approval of Volunteer Applicants 12/11/17)

School Site
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Last Name

First Name

Kingston

Fialho

Teresa

Kingston

Flores

Antonio

Kingston

Garnsey

Vanesa

Kingston

Grubbs

Colleen

Kingston

Grubbs

Jordan

Kingston

Heywood

Brittany

Kingston

Leeper

Amber

Kingston

Lochray

PaulaAnn

Kingston

Lopez

Brenda

Kingston

Marroquin

Laura

Kingston

Mascorro

Alyssa

Kingston

Ortiz

Corrine

Kingston

Pavich

Olga

Kingston

Rivera

Victoria

Kingston

Salsman

Stephanie

Kingston

Shater

Lora

Kingston

Stoecklin

Donna

Kingston

Valdez Vivo

Markine

Krystal

Bautista

David

Krystal

Bautista

JoeAnn

Krystal

Cervantes

Leticia

Krystal

Coffey

Michelle

Krystal

Gibson

Cara

Krystal

Jay

Aubri

Krystal

McHenry

Nancy

Krystal

McLaughlin

Ashley

Krystal

McLaughlin

Jason

Krystal

Ross

Chassi

Krystal

Seeba

Steven

Krystal

Tapia

Elizabeth

Krystal

Waters

Joshua

Lime Street

Herrera

Wendy

Lime Street

Huereca

Sara

Lime Street

Hunnicutt

Richard

Lime Street

Jones

Ramon

Lime Street

Mojica

Alexandra

Monday, November 27, 2017
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School Site
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Lime Street

Mosgopoulos

Athanasia

Lime Street

Olivares

Monique

Lime Street

Oliver

Jocelynn

Lime Street

Perez

Alexandra

Lime Street

Rogers

Amanda

Lime Street

Shater

Lora

Lime Street

Suarez

Elizabeth

Lime Street

Taylor

Lyncia

Lime Street

Thomas

Shadonna

Maple

Bartnick

Danielle

Maple

Bonilla

Britget

Maple

Cervantes

Monet

Maple

Cervantes

Yvette

Maple

Delgado

Leticia

Maple

Gaspar

Diana

Maple

Reynolds

Crystal

Maple

Sheldonpape

Jeane Cathrine

Maple

Solis

Jessica

Mesquite Trails

Anderson

Kelly

Mesquite Trails

Barles

Colene

Mesquite Trails

Bordes

Tara

Mesquite Trails

Hernandez

Adriana

Mesquite Trails

Lewis

Frank

Mesquite Trails

Lopez (Cordova)

Elliott

Mission Crest

Antelo

Vanessa

Mission Crest

Bunn

Jodie

Mission Crest

Casillas

Heather

Mission Crest

Gonzalez

Maricela

Mission Crest

Navy

Savannah

Mission Crest

Toki

Crystal

Mission Crest

Wilds

Connie

Oak Hills High

Arce

Joann

Oak Hills High

Ballard

Laurie

Oak Hills High

Caveyo

Steven

Oak Hills High

Crawford

Bonnie

Oak Hills High

Cummings

Sauna
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Oak Hills High

Dodds

Meredith

Oak Hills High

Faulkner

Dana

Oak Hills High

Flood

Esmeralda

Oak Hills High

Harrington

Sherry

Oak Hills High

Knight

Tina

Oak Hills High

Lloyd

Kimberly

Oak Hills High

Lopez

Tina

Oak Hills High

McCarter

Cindy

Oak Hills High

Ortiz

Lisa

Oak Hills High

Padilla

Tillie

Oak Hills High

Ramos

Kari

Oak Hills High

Reyes

Carrie

Oak Hills High

Tano

Katrina

Oak Hills High

Viola

Sarah

Ranchero Middle

Courteny

Virginia

Ranchero Middle

Espinoza

Rachelle

Ranchero Middle

Gines

Carmen

Ranchero Middle

Sinohue

Denise

Ranchero Middle

Strasser

Tiffany

Shadow Ridge

Carrington

Faith

Sultana High

Horne

Sandra Michelle

Sultana High School

Aguilar Pena

Lily

Sultana High School

Carrasco

Maria Angelica

Sultana High School

Garcia

Aledis Y

Sultana High School

Gramajo

Daniel

Sultana High School

Gutierrez Perez

Alica

Sultana High School

O'Hare

Rachael

Sultana High School

Padilla

Raul

Sultana High School

Samuels

Lee

Topaz

Aspericueta

America

Topaz

Cardona

Arcelia

Topaz

Garcia

Jennifer

Topaz

Garcia

Miguel

Topaz

Gutierrez

Amanda

Topaz

Haywood

Angeline

Topaz

Hernandez Castrejon

Yael
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Topaz

Hughes

Arethea

Topaz

Manghane

Colleen

Topaz

Marsala

Savannah

Topaz

Marsala

Savannah

Topaz

Mota

Michael

Topaz

Ramirez

Adriana

Topaz

Smiderle

Beatrice

Topaz

Solorzano De Bernal

Maria Elena

Topaz

Webb

Rayahn
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HESPERIA UNIFIED SCHOOL DISTRICT
EDUCATIONAL SERVICES
To:

David Olney, Superintendent

From:

Jovy Yankaskas, Deputy Superintendent – Educational Services

Date:

December 11, 2017

Subject:

Approval of Off-Campus Activities

RECOMMENDATION/SUGGESTED MOTION:
The Board approve the attached listing of off campus activities, which all meet the requirements and guidelines
outlined in Board Policy 6153, as submitted.

BACKGROUND:
The following items have been checked for accuracy and meet the requirements of Board Policy 6153 for offcampus activities. We are requesting that the Board approve these items.
SULTANA HIGH SCHOOL
November 18-19, 2017
Band
Approximately 57 students and six chaperones will travel by a District bus to the Marching Band Field Show
Competition at Westminster High School in Westminster, California. Certificated chaperone in charge will be Joe
Costantino. Additional Board approved chaperones are listed. There is no cost associated with this activity. The
transportation costs associated with this activity will be $800.00, paid for by Athletics/Band.
SULTANA HIGH SCHOOL
November 24-25, 2017
Cross Country
Approximately nine students and two chaperones will travel by a District van to the C.I.F. State Cross Country meet
in Woodward Park, California. Certificated chaperones in charge will be John Mahr and Ron Bonner. The cost
associated with this activity will be $350.00, paid for by the Athletic account. The transportation costs associated
with this activity will be $750.00, paid for by Athletics.
SULTANA HIGH SCHOOL
December 14-16, 2017
Wrestling
Approximately 14 students and two chaperones will travel by District vans to the El Cajon Invite wrestling meet at
San Ysidro High School in San Diego, California. Certificated chaperones in charge will be Rocky Humphrey,
Zachary Sweeney and Zane Sweeney. Classified chaperone will be Mike Apaga. The cost associated with this
activity will be $400.00, paid for by the Booster Club. The transportation costs associated with this activity will be
$400.00, paid for by Athletics.
EUCALYPTUS ELEMENTARY SCHOOL
December 15, 2017
6th Grade
Approximately 90 students and 12 chaperones will travel by District buses to the Civic Plaza 12 in Hesperia to view
the movie "Wonder." In the event that the movie is no longer showing at this theatre, Eucalyptus is requesting that
the Cinemark Movies 10 ($1 theatre) in Victorville, California, be a second alternative. Certificated chaperones in
charge will be Shelly Timm, Raymond Reyes and Elsa Valdez. Additional Board approved chaperones are listed.
The cost associated with this activity will be $650.00, paid for by PTC. The transportation costs associated with this
activity will be $315.00, paid for by PTC.
HESPERIA HIGH SCHOOL
December 15-16, 2017
Wrestling
Approximately 14 students and two chaperones will travel by District vans to the West Coast Classic Wrestling
Tournament at Rosemead High School in Rosemead, California. Certificated chaperones in charge will be Jeff
Hallett and Gene Griffith. Additional employee chaperones are listed. The cost associated with this activity will be
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$300.00, paid for by the Wrestling Club. The transportation costs associated with this activity will be $100.00, paid
for by Athletics.
MESQUITE TRAILS ELEMENTARY SCHOOL
December 18, 2017
Community Ambassadors Club
Approximately 13 students and three chaperones will travel by a District bus to Loma Linda Hospital in Loma
Linda, California. Certificated chaperones in charge will be Marilee Henderson and Jessica Trujillo. Additional
employee chaperon is listed. There is no cost associated with this activity. The transportation costs associated with
this activity will be $188.36, paid for by site.
OAK HILLS HIGH SCHOOL
December 26-28, 2017
Army JROTC
Approximately 40 students and five chaperones will travel by a District bus for Winter Adventure Camp at Camp
Emerson in Idyllwild, California. Certificated chaperones in charge will be 1SG Wayne A. Howard and 1SG Johnny
Bryson. Other Board approved chaperones are listed. The cost associated with this activity will be $1,500.00, paid
for by th JROTC Booster Club. The transportation costs associated with this activity will be $450.00, paid for by
JROTC/ASB.
HESPERIA HIGH SCHOOL
December 29-30, 2017
Wrestling
Approximately 14 students and two chaperones will travel by District vans to the T.O.C. Wrestling Tournament at
Cerritos Community College in Cerritos, California. Certificated chaperones in charge will be Jeff Hallett and Gene
Griffith. Additional employee chaperones are listed. The cost associated with this activity will be $300.00, paid for
by the Wrestling Club. The transportation costs associated with this activity will be $110.00, paid for by Athletics.
SULTANA HIGH SCHOOL
January 4-6, 2018
Wrestling
Approximately 14 students and two chaperones will travel by District vans to the Doc Buchanan Invite wrestling
meet at Clovis High School in Clovis, California. Certificated chaperones in charge will be Rocky Humphrey,
Zachary Sweeney and Zane Sweeney. Classified chaperone will be Mike Apaga. The cost associated with this
activity will be $1,400.00, paid for by the Booster Club/Athletics. The transportation costs associated with this
activity will be $800.00, paid for by Athletics.
SULTANA HIGH SCHOOL
January 11-13, 2018
Wrestling
Approximately 14 students and two chaperones will travel by District vans to the Temecula Valley Invite wrestling
meet at Temecula High School in Temecula, California. Certificated chaperones in charge will be Rocky Humphrey,
Zachary Sweeney and Zane Sweeney. Classified chaperone will be Mike Apaga. The cost associated with this
activity will be $1,300.00, paid for by the Booster Club/Athletics. The transportation costs associated with this
activity will be $800.00, paid for by Athletics.
SHADOW RIDGE SCHOOL
February 22, 2018
Wrestling
Approximately 10 students and one chaperone will travel by a District van to the Victor Valley Mortuary in
Victorville, California for career exploration. Certificated chaperone in charge will be Barbara Jacobs. There is no
cost associated with this activity. The transportation costs associated with this activity will be $10.00, paid for by
site funds.

RATIONALE:
COST/FUNDING:
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ATTACHMENTS:
SHS- Band - Field Show (PDF)
SHS- Cross Country- Fresno
(PDF)
SHS- Wrestling - El Cajon Invite (PDF)
Eucalyptus - Sixth Grade - Movie Trip
HHS - Wrestling - West Coast Classic
Mesquite Trails - Loma Linda
(PDF)
OHHS - JROTC - Winter Adventure Camp
HHS- Wrestling - TOC Tournament
SHS- Wrestling - Doc Buchanan Invite
SHS- Wrestling - Temecula Valley Invite
SRS- Victor Valley Mortuary
(PDF)

(PDF)
(PDF)
(PDF)
(PDF)
(PDF)
(PDF)
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HESPERIA UNIFIED SCHOOL DISTRICT
Administrative Services
To:

Governing Board

From:

David Olney, Superintendent

Date:

December 11, 2017

Subject:

Approval of Conference Vendor Report 2017-18-6

RECOMMENDATION/SUGGESTED MOTION:
The Board approve the Conference Vendor Report 2017-18-6, as submitted.

BACKGROUND:
These are various conferences and workshops that employees have asked to attend that are not on the Master List of
Vendors which requires approval by the Board.

RATIONALE:
COST/FUNDING:
ATTACHMENTS:

Packet Pg. 137

13.10

HESPERIA UNIFIED SCHOOL DISTRICT
BUSINESS SERVICES
To:

David Olney, Superintendent

From:

Dr. George Landon, Assistant Superintendent – Business Services

Date:

December 11, 2017

Subject:

Ratify the November Warrant Report

RECOMMENDATION/SUGGESTED MOTION:
The Board ratify the administrative action for approval of warrant expenditures for November 2017.

BACKGROUND:
The warrants issued for services and/or supplies benefit the school sites and District office. The attached warrant
report is for the month of November 2017.

RATIONALE:
All expenditures have been made in accordance with the Education Code, Board Policy and approved purchase
orders and/or contracts.

COST/FUNDING:
Various funding sources were used for payment of the attached list of warrants.

ATTACHMENTS:
Warrant Report (PDF)
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HESPERIA UNIFIED SCHOOL DISTRICT
INNOVATIVE TECHNOLOGY & COMMUNICATION
To:

David Olney, Superintendent

From:

Robert McCollum, Assistant Superintendent – Innovative Technology & Communication

Date:

December 11, 2017

Subject:

Second Reading and Adoption of the Proposed Revisions of Board Policy and Administrative

Regulation 1312.3 - Uniform Complaint Procedures
RECOMMENDATION/SUGGESTED MOTION:
The Board approve the revisions to Board Policy and Administrative Regulation 1312.3- Uniform Complaint
Procedures, as submitted.

BACKGROUND:
Revisions to Board Policy and Administrative Regulation 1312.3 - Uniform Complaint Procedures, are necessary
due to amendments to California Education Code.

RATIONALE:
Districts are required to revise their Board Policies and Administrative Regulations to conform with new
regulations.

COST/FUNDING:
None

ATTACHMENTS:
Uniform Complaint Procedures 1312.3 Board Policy and Administrative Regulation - Proposed Revisions (PDF)
Uniform Complaint Procedures 1312.3 Board Policy and Administrative Regulation - Final
(PDF)
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13.12

HESPERIA UNIFIED SCHOOL DISTRICT
BUSINESS SERVICES
To:

David Olney, Superintendent

From:

Dr. George Landon, Assistant Superintendent – Business Services

Date:

December 11, 2017

Subject:

Second Reading and Adoption of Administrative Regulation 3311 - Bids

RECOMMENDATION/SUGGESTED MOTION:
That Administrative Regulation 3311 - Bids, be submitted for Second Reading and Adoption.

BACKGROUND:
Per the request of Board Member Gregg, Administrative Regulation 3311 - Bids, was submitted for First Reading at
the November 6, 2017 Board meeting. Attached is the Second Reading of Administrative Regulation 3311-Bids.
Language has been inserted into the current administrative regulation for possible incentives for local vendors in the
bidding process.

RATIONALE:
The desire is to provide local vendors an incentive to bid for goods and services with Hesperia Unified School
District.

COST/FUNDING:
ATTACHMENTS:
Administrative Regulation - AR3311

(PDF)
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AR 3311(a)
BIDS
Advertised/Competitive Bids
The district shall seek competitive bids through advertisement for contracts involving an
expenditure of $15,000 or more for a public project. Public project means construction,
reconstruction, erection, alteration, renovation, improvement, painting, repainting, demolition,
and repair work involving a district owned, leased, or operated facility. (Public Contract
Code 20111, 22002)
The district shall also seek competitive bids through advertisement for contracts exceeding
the amount specified in law, and as annually adjusted by the Superintendent of Public
Instruction, for any of the following: (Government Code 53060; Public Contract Code
20111)
1.

The purchase of equipment, materials, or supplies to be furnished, sold, or leased to
the district

2.

Services, not including construction services or special services and advice in
accounting, financial, legal, or administrative matters

3.

Repairs, including maintenance that is not a public project

Maintenance means routine, recurring, and usual work for preserving, protecting, and
keeping a district facility operating in a safe, efficient, and continually usable condition for
the intended purpose for which it was designed, improved, constructed, altered, or repaired.
Maintenance includes, but is not limited to, carpentry, electrical, plumbing, glazing, and
other craft work designed to preserve the facility, as well as repairs, cleaning, and other
operations on machinery and other permanently attached equipment. This definition does not
include, among other types of work, janitorial or custodial services and protection provided
by security forces, nor does it include painting, repainting, or decorating other than touchup.
(Public Contract Code 20115)
Unless otherwise authorized by law, contracts shall be let to the lowest responsible bidder
who shall give such security as the Board of Education requires, or else all bids shall be
rejected. (Public Contract Code 20111)
When letting a contract for the procurement and/or maintenance of electronic data processing
systems and supporting software, the Board may contract with any one of the three lowest
responsible bidders. (Public Contract Code 20118.1)
The Board shall secure bids pursuant to Public Contract Code 20111 and 20112 for any
transportation service expenditure of more than $10,000 when contemplating that such a
contract may be made with a person or corporation other than a common carrier, municipally
owned transit system, or a parent/guardian of students who are to be transported. The Board
may let this contract to other than the lowest bidder. (Education Code 39802)

Attachment: Administrative Regulation - AR3311 (4022 : Second Reading and Adoption of Administrative Regulation 3311)
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AR 3311(b)
BIDS (continued)

No work, project, service, or purchase shall be split or separated into smaller work orders or
projects for the purpose of evading the legal requirements of Public Contract Code 2011120118.4 for contracting after competitive bidding. (Public Contract Code 20116)
Instructions and Procedures for Advertised Bids
The Superintendent or designee shall call for bids by placing a notice at least once a week for
two weeks in a local newspaper of general circulation published in the district, or if no such
newspaper exists, then in some newspaper of general circulation circulated in the county.
The Superintendent or designee also may post the notice on the district's web site or through
an electronic portal. The notice shall state the work to be done or materials or supplies to be
furnished and the time and place and web site where bids will be opened. The district may
accept a bid that has been submitted electronically or on paper. (Public Contract Code 20112)
The notice shall contain the time, date, and location of any mandatory pre-bid conference,
site visit, or meeting. The notice shall also detail when and where project documents,
including final plan and specifications, are available. Any such mandatory visit or meeting
shall not occur within a minimum of five calendar days of the publication of the initial notice.
(Public Contract Code 6610)
Bid instructions and specifications shall include the following requirements and information:
1.

All bidders shall certify the minimum, if not exact, percentage of post-consumer
materials in products, materials, goods, or supplies offered or sold. (Public Contract
Code 22152)

(cf. 3510 - Green School Operations)

2.

All bids for construction work shall be presented under sealed cover and shall be
accompanied by one of the following forms of bidder's security: (Public Contract
Code 20107, 20111)
a.

Cash

b.

A cashier's check made payable to the district

c.

A certified check made payable to the district

d.

A bidder's bond executed by an admitted surety insurer and made payable to
the district

Attachment: Administrative Regulation - AR3311 (4022 : Second Reading and Adoption of Administrative Regulation 3311)
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AR 3311(c)
BIDS (continued)

The security of unsuccessful bidders shall be returned in a reasonable period of time,
but in no event later than 60 days after the bid is awarded. (Public Contract Code
20111)
3.

When a standardized proposal form is provided by the district, bids not presented on
the standard form shall be disregarded. (Public Contract Code 20111.5)

4.

Bids shall not be accepted after the advertised bid opening time, regardless of whether
the bids are actually opened at that time. (Public Contract Code 20112)

5.

The Purchasing Department will accept recommendations from the requesting
department for potential vendors, but will endeavor, where possible, to encourage the use
of local and small business enterprises in its procurement activities. On all procurement
activities that must be competitively bid, or for which the District must receive quotes,
such will be evaluated with three (3) percent preference for local vendors.
a)

The district established local preference program percentage shall be set at three
percent.

b)

It is the express desire of the district to utilize local vendors for purchases where
financially feasible and within the guidelines of the law and bidding
requirements. This is with the understanding that by using local vendors, the
district will have better delivery services and will be putting money back into
the local community.

c)

A three percent preference will be given to local vendors on all contracts where
there is not statutory requirement to award the contract to the “lowest,
responding, responsible bidder”. The procedure mandates no changes in the
district bidding procedure pursuant to Education Code 35276 and Public
Contract Code 20111.

d)

“Local Vendor” (Hesperia, Victorville, Apple Valley, Adelanto) shall mean a
proprietor whose place of business is physically located within the boundaries of
the Hesperia limits.

Attachment: Administrative Regulation - AR3311 (4022 : Second Reading and Adoption of Administrative Regulation 3311)
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13.12.a

BIDS (continued)
e)

Outreach Partnership Program: Bidders and proposers are encouraged to assist
the Department of Purchasing in implementing the Local Preference Program, by
taking all responsible steps to ensure that all available Local Business
Enterprises, including local Minority Business Enterprises (MBE), Women’s
Business Enterprises (WBE), Disable Veterans Business Enterprises (DVBE) and
Local Hesperia Residents have an equal opportunity for participation in school
district contracts.

f)

The bidder or proposer is encouraged to identify and select specific items of the
project for which the contract or employment opportunity will be awarded to be
performed by local sub-contractors and/or local Hesperia residents.

12.

When two or more identical lowest or highest bids are received, the Board may
determine by lot which bid shall be accepted. (Public Contract Code 20117)

13.

If the district requires that the bid include prices for items that may be added to or
deducted from the scope of work in the contract, the bid solicitation shall specify which
one of the following methods will be used to determine the lowest bid. In the absence
of such a specification, only the method provided in item #a below shall be used.
(Public Contract Code 20103.8)
a.

The lowest bid shall be the lowest total of the bid prices on the base contract
without consideration of the prices on the additive or deductive items.

b.

The lowest bid shall be the lowest total of the bid prices on the base contract
and those additive or deductive items that were specifically identified in the
bid solicitation as being used for the purpose of determining the lowest bid
price.

c.

The lowest bid shall be the lowest total of the bid prices on the base contract
and those additive or deductive items that, when taken in order from a
specifically identified list of those items in the solicitation, and added to or
subtracted from the base contract, are less than or equal to a funding amount
publicly disclosed by the district before the first bid is opened.

The lowest bid shall be determined in a manner that prevents any information that
would identify any of the bidders or proposed subcontractors or suppliers from being
revealed to the district before the ranking of all bidders from lowest to highest has
been determined. (Public Contract Code 20103.8)
14.

Attachment: Administrative Regulation - AR3311 (4022 : Second Reading and Adoption of Administrative Regulation 3311)
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AR 3311(e)

15.

After being opened, all submitted bids become public records pursuant to
Government Code 6252 and shall be made available for review pursuant to law,
Board policy, and administrative regulation.

(cf. 1340 - Access to District Records)

Alternative Bid Procedures for Technological Supplies and Equipment
Rather than seek competitive bids, the Board may use competitive negotiation when it makes
a finding that district procurement is for computers, software, telecommunications equipment,
microwave equipment, or other related electronic equipment and apparatus. Competitive
negotiation shall not be used to contract for construction or for the procurement of any product
that is available in substantial quantities to the general public. (Public Contract Code 20118.2)
The competitive negotiation process shall include, but not be limited to, the following
requirements: (Public Contract Code 20118.2)
1.

The Superintendent or designee shall prepare a request for proposals (RFP) that shall
be submitted to an adequate number of qualified sources, as determined by the
district, to permit reasonable competition consistent with the nature and requirement
of the procurement.

2.

Notice of the RFP shall be published at least twice in a newspaper of general
circulation, at least 10 days before the date for receipt of the proposals.

3.

The Superintendent or designee shall make every effort to generate the maximum
feasible number of proposals from qualified sources and shall make a finding to that
effect before proceeding to negotiate if only a single response to the RFP is received.

4.

The RFP shall identify all significant evaluation factors, including price, and their
relative importance.

5.

The Superintendent or designee shall provide reasonable procedures for the technical
evaluation of the RFPs received, the identification of qualified sources, and the selection
for the award of the contract.

6.

The Board shall award the contract to the qualified bidder whose proposal meets the
evaluation standards and will be most advantageous to the district with price and all
other factors considered.

Attachment: Administrative Regulation - AR3311 (4022 : Second Reading and Adoption of Administrative Regulation 3311)
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BIDS (continued)

7.

If the Board does not award the contract to the bidder whose proposal contains the
lowest price, then the Board shall make a finding setting forth the basis for the award.

8.

The Board, at its discretion, may reject all proposals and request new RFPs.

9.

Provisions in any contract concerning utilization of small business enterprises that are
in accordance with the RFP shall not be subject to negotiation with the successful
proposer.

Bids Not Required
Without advertising for bids and upon a determination that it is in the best interest of the district,
the Board may authorize by contract, lease, requisition, or purchase order, another public
corporation or agency to lease data-processing equipment or to purchase materials, supplies,
equipment, automotive vehicles, tractors, and other personal property for the district in the
manner that the other public corporation or agency is authorized to make the leases or
purchases from a vendor ("piggyback"). (Public Contract Code 20118)
(cf. 3300 - Expenditures and Purchases)

Alternatively, if there is an existing contract between a public corporation or agency and a
vendor for the lease or purchase of personal property, the district may authorize the lease or
purchase of personal property directly from the vendor by contract, lease, requisition, or
purchase order and make payment to the vendor under the same terms that are available to
the public corporation or agency under the contract. (Public Contract Code 20118)
Supplementary textbooks, library books, educational films, audiovisual materials, test
materials, workbooks, instructional computer software packages, or periodicals may be
purchased in any amount without taking estimates or advertising for bids. (Public Contract
Code 20118.3)
(cf. 6161.1 - Selection and Evaluation of Instructional Materials)
(cf. 6161.11 - Supplementary Instructional Materials)
(cf. 6163.1 - Library Media Centers)

Perishable commodities, such as foodstuffs, needed in the operations of cafeterias may be
purchased through bid or on the open market. (Education Code 38083)
(cf. 3551 - Food Service Operations/Cafeteria Fund)

In an emergency when any repairs, alterations, work, or improvement to any school facility is
necessary to permit the continuance of existing school classes or to avoid danger to life or
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AR 3311(g)
BIDS (continued)

property, the Board may, by unanimous vote and with the approval of the County
Superintendent of Schools, contract for labor and materials or supplies without advertising
for or inviting bids or may authorize the use of day labor or force account for the emergency
purpose. (Public Contract Code 20113)
(cf. 3517 - Facilities Inspection)
(cf. 9323.2 - Actions by the Board)

Bids shall also not be required for day labor under circumstances specified in Public Contract
Code 20114.
Day labor shall include the use of maintenance personnel employed on a
permanent or temporary basis. (Public Contract Code 20114)
Sole Sourcing
In any contract for the construction, alteration, or repair of school facilities, the Superintendent
or designee shall not draft the bid specification in a manner that, either directly or
indirectly, limits bidding to any one specific concern or calls for a designated material, product,
thing, or service by a specific brand or trade name, unless the specification designating the
specific material, product, thing, or particular brand name is followed by the words "or equal"
so that bidders may furnish any equal material, product, thing, or service. In such cases, the
bid specification shall provide a time period, before and/or after the award of the contract, for
the contractor to submit data substantiating the request for substituting the designated material,
product, thing, or service. If no such time period is specified, the contractor may submit the
data within 35 days after the award of the contract. (Public Contract Code 3400)
When the bid is for a roof project, a material, product, thing, or service is considered "equal"
to the one designated if it is equal in quality, durability, design, and appearance; will perform
the intended function equally well; and conforms substantially to the detailed requirements in
the bid specification. (Public Contract Code 3002)
However, the Superintendent or designee may designate a specific concern, material,
product, thing, or service by brand or trade name (sole sourcing), if the Board has made a
finding, described in the invitation for bids or RFP, that a particular material, product, thing, or
service is designated for any of the following purposes: (Public Contract Code 3400)
1.

To conduct a field test or experiment to determine its suitability for future use

2.

To match others in use on a particular public improvement that has been completed or
is in the course of completion.

Attachment: Administrative Regulation - AR3311 (4022 : Second Reading and Adoption of Administrative Regulation 3311)

13.12.a

Packet Pg. 252

13.12.a

AR 3311(h)

3.

To obtain a necessary item that is only available from one source

4.

To respond to the Board's declaration of an emergency, as long as the declaration has
been approved by four-fifths of the Board when issuing the invitation for bid or RFP

Prequalification Procedure
For any contract for which bids are legally required, the Board may require that each
prospective bidder complete and submit a standardized questionnaire and financial statement.
For this purpose, the Superintendent or designee shall supply a form which requires a
complete statement of the bidder's financial ability and experience in performing public
works.
The information shall be verified under oath in the manner in which civil law
pleadings are verified. The questionnaires and financial statements shall not be public records
and shall not be open to public inspection. (Public Contract Code 20111.5)
Prospective bidders shall submit the questionnaire and financial statement at least five days
before the date fixed for public opening of sealed bids. (Public Contract Code 20111.5)
The Superintendent or designee shall establish a uniform system for rating bidders on
the basis of completed questionnaires and financial statements in order to determine the size
of contracts on which each bidder is qualified to bid. Bidders must be deemed prequalified by
the district at least one day before the fixed bid-opening date. (Public Contract Code
20111.5)
The district may establish a procedure for prequalifying bidders on a quarterly basis and may
authorize that prequalification be considered valid for up to one calendar year following the
date of the initial prequalification. (Public Contract Code 20111.5)
Protests by Bidders
A protest must be filed in writing with the Superintendent or designee at least three (3)
working days prior to the award of contract. The bidder shall submit all documents
supporting or justifying the protest. A bidder's failure to file the protest documents in a timely
manner shall constitute a waiver of his/her right to protest the award of the contract. The
Superintendent or designee shall review the documents submitted with the bidder's claims
and render a decision in writing.
The Superintendent or designee may also convene a meeting with the bidder in order to
attempt to resolve the problem. The bidder may appeal the Superintendent or designee's
decision to the Board. The Board's decision shall be final.
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Informal Bid Procedures under Uniform Public Construction Cost Accounting Act
Public projects, as defined by the Uniform Public Construction Cost Accounting Act, and in
accordance with the limits listed in Public Contract Code 22032, may be let without
advertisement for contract by informal procedures as set forth in Public Contract Code
22032.
1.

Public projects of $25,000 or less may be performed by the employees of a public
agency by force account, by negotiated contract, or by purchase order.

2.

Public projects of $175,000 or less may be let to contract informal procedures as set
forth in this article. This amount may increase with notification from the commission.

3.

Public projects of more than $175,000 shall, except as otherwise provided in this
article, be let to contract by formal bidding procedure.

A list of contractors shall be developed and maintained in accordance with the provisions of
Public Contract Code 22034 and criteria promulgated from time to time by the California
Uniform Construction Cost Accounting Commission.
During November of each year, the district shall mail a written notice to all construction
trade journals designated for the district under Public Contract Code 22036, inviting all licensed
contractors to submit the name of their firm to the district for inclusion on the district's list of
qualified contractors for the following calendar year. The district may create a new contractors
list starting January 1st of each year.
Where a public project is to be performed which is subject to these informal bid provisions, a
notice inviting informal bids shall be mailed to all contractors for the category of work to be
bid, as shown on the list developed in accordance with the paragraph above, and to all
construction trade journals as specified by the California Uniform Construction Cost
Accounting Commission in accordance with Public Contract Code 22036.
Additional
contractors and/or construction trade journals may be notified at the discretion of the district
provided however:
1.

If there is no list of qualified contractors maintained by the district for the particular
category of work to be performed, the notice inviting bids shall be sent only to the
construction trade journals specified by the Commission.

2.

If the product or service is proprietary in nature such that it can be obtained only from
a certain contractor or contractors, the notice inviting informal bids may be sent
exclusively to such contractor or contractors.
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HESPERIA UNIFIED SCHOOL DISTRICT
INNOVATIVE TECHNOLOGY & COMMUNICATION
To:

David Olney, Superintendent

From:

Robert McCollum, Assistant Superintendent – Innovative Technology & Communication

Date:

December 11, 2017

Subject:

Second Reading and Adoption of the Proposed Revisions of Board Policy and Administrative

Regulation 5141.52 - Suicide Prevention
RECOMMENDATION/SUGGESTED MOTION:
The Board approve the revisions to Board Policy and Administrative Regulation 5141.52- Suicide Prevention, as
submitted.

BACKGROUND:
Board Policy and Administrative Regulation 5141.52 were adopted by the Board last June to meet the state
mandated timeline. The additional changes provide administration and staff greater flexibility in implementing these
suggested practices, while still meeting the required elements under the law.

RATIONALE:
Additional changes are needed to implement the policy.

COST/FUNDING:
None

ATTACHMENTS:
Suicide Prevention Board Policy and Administrative Regulation 5141.52 Changes
Suicide Prevention Board Policy and Administrative Regulation 5141.52 Final (PDF)

(PDF)
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Students

SUICIDE PREVENTION
The Governing Board recognizes that suicide is a leading cause of death among youth and that
school personnel who regularly interact with students are often in a position to recognize the
warning signs of suicide and to offer appropriate referral and/or assistance. To attempt to reduce
suicidal behavior and its impact on students and families, the Superintendent or designee shall
develop measures and strategies for suicide prevention, intervention, and postvention.
In developing measures and strategies for use by the District, the Superintendent or designee
may consult with school health professionals, school counselors, school psychologists, school
social workers, administrators, other staff, parents/guardians, students, local health agencies,
mental health professionals, and community organizations.
(cf. 1020 - Youth Services)
(cf. 1220 - Citizen Advisory Committees)
(cf. 1400 - Relations Between Other Governmental Agencies and the Schools)
Such measures and strategies shall may include, but are not limited to:

l.

Staff development on suicide awareness and prevention for teachers, school
counselors, and other District employees who interact with students in grades 7
to 12.

(cf. 4131 - Staff Development)
(cf. 4231 - Staff Development)
(cf. 4331 - Staff Development)
2.

Instruction to students in problem-solving and coping skills to promote students' mental,
emotional, and social health and well-being, as well as instruction in recognizing and
appropriately responding to warning signs of suicidal intent in others

(cf. 6142.8 - Comprehensive Health Education)
3.

Methods for promoting a positive school climate that enhances students' feelings of
connectedness with the school and that is characterized by caring staff and harmonious
interrelationships among students
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(cf. 5131 - Conduct)
(cf. 5131.2 - Bullying)
(cf. 5137 - Positive School Climate)
(cf. 5145.3 - Nondiscrimination/Harassment)
(cf. 5145.7 - Sexual Harassment)
(cf. 5145.9 - Hate-Motivated Behavior)
4.

The provision of information to parents/guardians regarding risk factors and warning
signs of suicide, the severity of the youth suicide problem, the District's suicide
prevention curriculum, basic steps for helping suicidal youth, and/or school and
community resources that can help youth in crisis

5.

Encouragement for students to notify appropriate school personnel or other adults when
they are experiencing thoughts of suicide or when they suspect or have knowledge of
another student's suicidal intentions

6.

Crisis intervention procedures for addressing suicide threats or attempts

7.

Counseling and other postvention strategies for helping students, staff, and others cope
in the aftermath of a student's suicide

As appropriate, these measures and strategies shall specifically address the needs of students who
are at high risk of suicide, including, but not limited to, students who are bereaved by suicide;
students with disabilities, mental illness, or substance use disorders; students who are
experiencing homelessness or who are in out-of-home settings such as foster care; and students
who are lesbian, gay, bisexual, transgender, or questioning youth. (Education Code 215)

Legal Reference:
EDUCATION CODE
215 Student suicide prevention policies
32280-32289 Comprehensive safety plan
49060-49079 Student records
49602 Confidentiality of student information
49604 Suicide prevention training for school counselors
GOVERNMENT CODE
810-996.6 Government Claims Act
PENAL CODE
1 1164-11174.3 Child Abuse and Neglect Reporting Act
WELFARE AND INSTITUTIONS CODE
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5698 Emotionally disturbed youth; legislative intent
5850-5883 Mental Health Services Act
COURT DECISIONS
Corales v. Bennett (Ontario-Montclair School District), (2009) 567 F.3d 554
Management Resources:
CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS
Health Education Content Standards for California Public Schools, Kindergarten Through Grade
Twelve, 2008
Health Framework for California Public Schools, Kindergarten Through Grade Twelve, 2003
CENTERS FOR DISEASE CONTROL AND PREVENTION PUBLICATIONS
School Connectedness: Strategies for Increasing Protective Factors Among Youth, 2009
NATIONAL ASSOCIATION OF SCHOOL PSYCHOLOGISTS PUBLICATIONS
Preventing Suicide, Guidelines for Administrators and Crisis Teams, 2015
U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES PUBLICATIONS
Preventing Suicide: A Toolkit for High Schools, 2012
National Strategy for Suicide Prevention: Goals and Objectives for Action, rev. 2012
WEB SITES
American Association of Suicidology: http://www.suicidology.org
American Foundation for Suicide Prevention: http://afsp.org
American Psychological Association: http://www.apa.org
American School Counselor Association: http://www.schoolcounselor.org
California Department of Education, Mental Health: http://www.cde.ca.gov/ls/cg/mh
California Department of Health Care Services, Suicide Prevention Program:
http://www.dhcs.ca.gov/services/MH/Pages/SuicidePrevention.aspx
Centers for Disease Control and Prevention, Mental Health: http://www.cdc.gov/mentalhealth
National Association of School Psychologists: http://www.nasponline.org
National Institute for Mental Health: http://www.nimh.nih.gov
Trevor Project: http://thetrevorproject.org
U.S. Department of Health and Human Services, Substance Abuse and Mental Health Services
Administration: http://www.samhsa.gov
(6/96 7/09) 3/17
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Students

SUICIDE PREVENTION
Prevention
Staff Development
Suicide prevention training shall be provided to teachers, counselors, and other District employees
who interact with students in grades 7 to 12all grades. The training shall may be offered under the
directionwith the assistance of a District counselor/psychologist and/or in cooperation with one
or more community mental health agencies. Additional training may be made available to staff
on an as needed basis.
(cf. 4131 - Staff Development)
(cf. 4231 - Staff Development)
(cf. 4331 - Staff Development)
Materials for training shall include how to identify appropriate mental health services at the
school site and within the community, and when and how to refer students and their families to
those services. Materials also may include programs that can be completed through self-review
of suitable suicide prevention materials. (Education Code 215)
Staff development shall include research based best practices, and information related to the
following topics:
The higher risk of suicide among certain groups, including, but not limited to, students who are
bereaved by suicide; students with disabilities, mental illness, or substance use disorders; students
who are experiencing homelessness or who are in out-of-home settings such as foster care; and
students who are lesbian, gay, bisexual, transgender, or questioning youth.

1.

Additionally, staff development may include any combination of best practice information
on the following topics:

2.1.

Individual risk factors such as previous suicide attempt(s) or self-harm, history of
depression or mental illness, family history of suicide or violence, feelings of isolation,
interpersonal conflicts, a recent severe stressor or loss, family instability, impulsivity, and other
factors
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(cf. 5131.6 - Alcohol and Other Drugs)

3.2.

Warning signs that may indicate depression, emotional distress, or suicidal intentions, such
as changes in students' personality or behavior and verbalizations of hopelessness or suicidal
intent

4.3.

Protective factors that may help to decrease a person's suicide risk, such as resiliency,
problem-solving ability, access to mental health care, and positive connections to family, peers,
school, and community

5.4.

Instructional strategies for teaching the suicide prevention curriculum and promoting
mental and emotional health

6.5.

School and community resources and services, including resources and services that meet
the specific needs of high-risk groups
(cf. 5141.6 - School Health Services)
(cf. 6164.2 - Guidance/Counseling Services)

7.6.

District procedures for intervening when a student attempts, threatens, or discloses the
desire to die by suicide
Instruction
The District's comprehensive health education program shall promote the healthy mental,
emotional, and social development of students and shall be aligned with the state content
standards and cun•iculum framework. Suicide suicide prevention instruction shall be
incorporated into the health education curriculum at appropriate secondary grades and shall be
designed to help students:

1.

Identify and analyze signs of depression and self-destructive behaviors and understand
how feelings of depression, loss, isolation, inadequacy, and anxiety can lead to thoughts
of suicide

2.

Develop coping and resiliency skills and self-esteem

3.

Learn to listen, be honest, share feelings, and get help when communicating with friends
who show signs of suicidal intent
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4.

Identify trusted adults, school resources, and/or community crisis intervention resources
where students can get help and recognize that there is no stigma associated with seeking
services for mental health, substance abuse, and/or suicide prevention

(cf. 1020 - Youth Services)
(cf. 5131.6 - Alcohol and Other Drugs)
(cf. 5141.6 - School Health Services)
(cf. 6142.8 - Comprehensive Health Education)
(cf. 6164.2 - Guidance/Counseling Services)
Intervention
Students shall be encouraged to notify a teacher, principal, counselor, or other adult when they
are experiencing thoughts of suicide or when they suspect or have knowledge of another
student's suicidal intentions.
Every statement regarding suicidal intent shall be taken seriously. Whenever a staff member
suspects or has knowledge of a student's suicidal intentions based on the student's verbalizations
or act of self-harm, he/she shall promptly notify the principal site administrator or designee or
school counselor, and law enforcement..
Although any personal information that a student discloses to a school counselor shall generally
not be revealed, released, referenced, or discussed with third parties, the counselor may report to
the principal or student's parents/guardians when he/she has reasonable cause to believe that
disclosure is necessary to avert a clear and present danger to the health, safety, or welfare of the
student. In addition, the counselor may disclose information of a personal nature to
psychotherapists, other health care providers, or the school nurse for the sole purpose of
referring the student for treatment. (Education Code 49602)
(cf. 5141 - Health Care and Emergencies)
A school employee shall act only within the authorization and scope of his/her credential or
license. An employee is not authorized to diagnose or treat mental illness unless he/she is
specifically licensed and employed to do so. (Education Code 215)
Whenever schools establish a peer counseling system to provide support for students, peer
counselors shall receive training that includes identification of the warning signs of suicidal
behavior and referral of a suicidal student to appropriate adults.
(cf. 5138 - Conflict Resolution/Peer Mediation)

Attachment: Suicide Prevention Board Policy and Administrative Regulation 5141.52 Changes (4021 : Second Reading and Adoption of the

AR 5141.52 (c)

Packet Pg. 263

13.13.a

When a suicide attempt or threat is reported, the principal site administrator or designee shall
ensure student safety by taking the following actions:

1.

Immediately securing medical treatment and/or mental health services as necessary

2.

Notifying law enforcement and/or other emergency assistance if a suicidal act is being
actively threatened
Keeping the student under continuous adult supervision until the parent/guardian and/or
appropriate support agent or agency can be contacted and has the opportunity to intervene

3.

4.

Removing other students from the immediate area as soon as possible

(cf. 0450 - Comprehensive Safety Plan)
(cf. 5141 - Health Care and Emergencies)
The principal or designee shall document the incident in writing, including the steps that the
school took in response to the suicide attempt or threat.
(cf. 5125 - Student Records)
The Superintendent or designee shall follow up with the parent/guardian and student in a timely
manner to provide referrals to appropriate services as needed. If the parent/guardian does not
access treatment for the student, the Superintendent or designee may meet with the
parent/guardian to barriers to treatment and assist the family in providing follow-up care for the
student. If follow-up care is still not provided, the Superintendent or designee shall consider
whether he/she is required, pursuant to laws for mandated reporters of child neglect, to refer the
matter to the local child protective services agency.
(cf. 5141.4 - Child Abuse Prevention and Reporting)
For any student returning to school after a mental health crisis, the principal or designee and/or
school counselor may meet with the parents/guardians and, if appropriate, with the student to
discuss re-entry and appropriate next steps to ensure the student's readiness for return to school.
Postvention
In the event that a student dies by suicide, the Superintendent or designee shall communicate
with the student's parents/guardians to offer condolences, assistance, and resources. In
accordance with the laws governing confidentiality of student record information, the
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Superintendent or designee shall consult with the parents/guardians regarding facts that may
be divulged to other students, parents/guardians, and staff.
The Superintendent or designee shall implement procedures to address students' and staff's
grief and to minimize the risk of imitative suicide or suicide contagion. He/she shall provide
students, parents/guardians, and staff with information, counseling, and/or referrals to
community agencies as needed. School staff may receive assistance from school counselors
or other mental health professionals in determining how best to discuss the suicide or
attempted suicide with students.
Any response to media inquiries shall be handled by the District-designated spokesperson
who shall not divulge confidential information. The District's response shall not
sensationalize suicide and shall focus on the District's postvention plan and available
resources..
(cf. 1 112- Media Relations)
After any suicide or attempted suicide by a student, the Superintendent or designee shall provide
an opportunity for all staff who responded to the incident to debrief, evaluate the effectiveness
of the strategies used, and make recommendations for future actions.
(6/96 7/09) 3/17
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Students

SUICIDE PREVENTION
The Governing Board recognizes that suicide is a leading cause of death among youth and that
school personnel who regularly interact with students are often in a position to recognize the
warning signs of suicide and to offer appropriate referral and/or assistance. To attempt to reduce
suicidal behavior and its impact on students and families, the Superintendent or designee shall
develop measures and strategies for suicide prevention, intervention, and postvention.
In developing measures and strategies for use by the District, the Superintendent or designee
may consult with school health professionals, school counselors, school psychologists, school
social workers, administrators, other staff, parents/guardians, students, local health agencies,
mental health professionals, and community organizations.
(cf. 1020 - Youth Services)
(cf. 1220 - Citizen Advisory Committees)
(cf. 1400 - Relations Between Other Governmental Agencies and the Schools)
Such measures and strategies may include, but are not limited to:

l.

Staff development on suicide awareness and prevention for teachers, school
counselors, and other District employees who interact with students.

(cf. 4131 - Staff Development)
(cf. 4231 - Staff Development)
(cf. 4331 - Staff Development)
2.

Instruction to students in problem-solving and coping skills to promote students' mental,
emotional, and social health and well-being, as well as instruction in recognizing and
appropriately responding to warning signs of suicidal intent in others

(cf. 6142.8 - Comprehensive Health Education)
3.

Methods for promoting a positive school climate that enhances students' feelings of
connectedness with the school and that is characterized by caring staff and harmonious
interrelationships among students

(cf. 5131 - Conduct)
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(cf. 5131.2 - Bullying)
(cf. 5137 - Positive School Climate)
(cf. 5145.3 - Nondiscrimination/Harassment)
(cf. 5145.7 - Sexual Harassment)
(cf. 5145.9 - Hate-Motivated Behavior)
4.

The provision of information to parents/guardians regarding risk factors and warning
signs of suicide, the severity of the youth suicide problem, the District's suicide
prevention curriculum, basic steps for helping suicidal youth, and/or school and
community resources that can help youth in crisis

5.

Encouragement for students to notify appropriate school personnel or other adults when
they are experiencing thoughts of suicide or when they suspect or have knowledge of
another student's suicidal intentions

6.

Crisis intervention procedures for addressing suicide threats or attempts

7.

Counseling and other postvention strategies for helping students, staff, and others cope
in the aftermath of a student's suicide

As appropriate, these measures and strategies shall specifically address the needs of students who
are at high risk of suicide, including, but not limited to, students who are bereaved by suicide;
students with disabilities, mental illness, or substance use disorders; students who are
experiencing homelessness or who are in out-of-home settings such as foster care; and students
who are lesbian, gay, bisexual, transgender, or questioning youth. (Education Code 215)

Legal Reference:
EDUCATION CODE
215 Student suicide prevention policies
32280-32289 Comprehensive safety plan
49060-49079 Student records
49602 Confidentiality of student information
49604 Suicide prevention training for school counselors
GOVERNMENT CODE
810-996.6 Government Claims Act
PENAL CODE
1 1164-11174.3 Child Abuse and Neglect Reporting Act
WELFARE AND INSTITUTIONS CODE
5698 Emotionally disturbed youth; legislative intent
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5850-5883 Mental Health Services Act
COURT DECISIONS
Corales v. Bennett (Ontario-Montclair School District), (2009) 567 F.3d 554
Management Resources:
CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS
Health Education Content Standards for California Public Schools, Kindergarten Through Grade
Twelve, 2008
Health Framework for California Public Schools, Kindergarten Through Grade Twelve, 2003
CENTERS FOR DISEASE CONTROL AND PREVENTION PUBLICATIONS
School Connectedness: Strategies for Increasing Protective Factors Among Youth, 2009
NATIONAL ASSOCIATION OF SCHOOL PSYCHOLOGISTS PUBLICATIONS
Preventing Suicide, Guidelines for Administrators and Crisis Teams, 2015
U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES PUBLICATIONS
Preventing Suicide: A Toolkit for High Schools, 2012
National Strategy for Suicide Prevention: Goals and Objectives for Action, rev. 2012
WEB SITES
American Association of Suicidology: http://www.suicidology.org
American Foundation for Suicide Prevention: http://afsp.org
American Psychological Association: http://www.apa.org
American School Counselor Association: http://www.schoolcounselor.org
California Department of Education, Mental Health: http://www.cde.ca.gov/ls/cg/mh
California Department of Health Care Services, Suicide Prevention Program:
http://www.dhcs.ca.gov/services/MH/Pages/SuicidePrevention.aspx
Centers for Disease Control and Prevention, Mental Health: http://www.cdc.gov/mentalhealth
National Association of School Psychologists: http://www.nasponline.org
National Institute for Mental Health: http://www.nimh.nih.gov
Trevor Project: http://thetrevorproject.org
U.S. Department of Health and Human Services, Substance Abuse and Mental Health Services
Administration: http://www.samhsa.gov
(6/96 7/09) 3/17
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Students

SUICIDE PREVENTION
Prevention
Staff Development
Suicide prevention training shall be provided to teachers, counselors, and other District employees
who interact with students in all grades. The training may be offered with the assistance of a
District counselor/psychologist and/or in cooperation with one or more community mental health
agencies. Additional training may be made available to staff on an as needed basis.
(cf. 4131 - Staff Development)
(cf. 4231 - Staff Development)
(cf. 4331 - Staff Development)
Materials for training shall include how to identify appropriate mental health services at the
school site and within the community, and when and how to refer students and their families to
those services. Materials also may include programs that can be completed through self-review
of suitable suicide prevention materials. (Education Code 215)
Staff development shall include research based best practices, and information related to higher
risk groups, including, but not limited to, students who are bereaved by suicide; students with
disabilities, mental illness, or substance use disorders; students who are experiencing
homelessness or who are in out-of-home settings such as foster care; and students who are lesbian,
gay, bisexual, transgender, or questioning youth.
Additionally, staff development may include any combination of best practice information on the
following topics:

1.

Individual risk factors such as previous suicide attempt(s) or self-harm, history of
depression or mental illness, family history of suicide or violence, feelings of isolation,
interpersonal conflicts, a recent severe stressor or loss, family instability, impulsivity, and other
factors
(cf. 5131.6 - Alcohol and Other Drugs)
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2.

Warning signs that may indicate depression, emotional distress, or suicidal intentions, such
as changes in students' personality or behavior and verbalizations of hopelessness or suicidal
intent

3.

Protective factors that may help to decrease a person's suicide risk, such as resiliency,
problem-solving ability, access to mental health care, and positive connections to family, peers,
school, and community

4.

Instructional strategies for teaching the suicide prevention curriculum and promoting
mental and emotional health

5.

School and community resources and services, including resources and services that meet
the specific needs of high-risk groups
(cf. 5141.6 - School Health Services)
(cf. 6164.2 - Guidance/Counseling Services)

6.

District procedures for intervening when a student attempts, threatens, or discloses the
desire to die by suicide
Instruction
The District's. suicide prevention instruction shall be designed to help students:

1.

Identify and analyze signs of depression and self-destructive behaviors and understand
how feelings of depression, loss, isolation, inadequacy, and anxiety can lead to thoughts
of suicide

2.

Develop coping and resiliency skills and self-esteem

3.

Learn to listen, be honest, share feelings, and get help when communicating with friends
who show signs of suicidal intent

4.

Identify trusted adults, school resources, and/or community crisis intervention resources
where students can get help and recognize that there is no stigma associated with seeking
services for mental health, substance abuse, and/or suicide prevention

(cf. 1020 - Youth Services)
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(cf. 5131.6 - Alcohol and Other Drugs)
(cf. 5141.6 - School Health Services)
(cf. 6142.8 - Comprehensive Health Education)
(cf. 6164.2 - Guidance/Counseling Services)
Intervention
Students shall be encouraged to notify a teacher, principal, counselor, or other adult when they
are experiencing thoughts of suicide or when they suspect or have knowledge of another
student's suicidal intentions.
Every statement regarding suicidal intent shall be taken seriously. Whenever a staff member
suspects or has knowledge of a student's suicidal intentions based on the student's verbalizations
or act of self-harm, he/she shall promptly notify the site administrator or designee or school
counselor, and law enforcement.
Although any personal information that a student discloses to a school counselor shall generally
not be revealed, released, referenced, or discussed with third parties, the counselor may report to
the principal or student's parents/guardians when he/she has reasonable cause to believe that
disclosure is necessary to avert a clear and present danger to the health, safety, or welfare of the
student. In addition, the counselor may disclose information of a personal nature to
psychotherapists, other health care providers, or the school nurse for the sole purpose of
referring the student for treatment. (Education Code 49602)
(cf. 5141 - Health Care and Emergencies)
A school employee shall act only within the authorization and scope of his/her credential or
license. An employee is not authorized to diagnose or treat mental illness unless he/she is
specifically licensed and employed to do so. (Education Code 215) When a suicide attempt or
threat is reported, the site administrator or designee shall ensure student safety by taking the
following actions:

1.

Immediately securing medical treatment and/or mental health services as necessary

2.

Notifying law enforcement and/or other emergency assistance if a suicidal act is being
actively threatened
Keeping the student under continuous adult supervision until the parent/guardian and/or
appropriate support agent or agency can be contacted and has the opportunity to intervene

3.

4.

Removing other students from the immediate area as soon as possible

Attachment: Suicide Prevention Board Policy and Administrative Regulation 5141.52 Final (4021 : Second Reading and Adoption of the

AR 5141.52 (c)
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13.13.b

(cf. 0450 - Comprehensive Safety Plan)
(cf. 5141 - Health Care and Emergencies)
The principal or designee shall document the incident in writing, including the steps that the
school took in response to the suicide attempt or threat.
(cf. 5125 - Student Records)
The Superintendent or designee shall follow up with the parent/guardian and student in a timely
manner to provide referrals to appropriate services as needed. If the parent/guardian does not
access treatment for the student, the Superintendent or designee may meet with the
parent/guardian to barriers to treatment and assist the family in providing follow-up care for the
student.
(cf. 5141.4 - Child Abuse Prevention and Reporting)
For any student returning to school after a mental health crisis, the principal or designee and/or
school counselor may meet with the parents/guardians and, if appropriate, with the student to
discuss re-entry and appropriate next steps to ensure the student's readiness for return to school.
Postvention
In the event that a student dies by suicide, the Superintendent or designee shall implement
procedures to address students' and staff's grief and to minimize the risk of imitative suicide
or suicide contagion. He/she shall provide students, parents/guardians, and staff with
information, counseling, and/or referrals to community agencies as needed. School staff may
receive assistance from school counselors or other mental health professionals in determining
how best to discuss the suicide or attempted suicide with students. Any response to media
inquiries shall be handled by the District-designated spokesperson.
(cf. 1 112- Media Relations)
After any suicide or attempted suicide by a student, the Superintendent or designee shall provide
an opportunity for all staff who responded to the incident to debrief, evaluate the effectiveness
of the strategies used, and make recommendations for future actions.
(6/96 7/09) 3/17

Attachment: Suicide Prevention Board Policy and Administrative Regulation 5141.52 Final (4021 : Second Reading and Adoption of the

AR 5141.52 (d)
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HESPERIA UNIFIED SCHOOL DISTRICT
BUSINESS SERVICES
To:

David Olney, Superintendent

From:

Dr. George Landon, Assistant Superintendent – Business Services

Date:

December 11, 2017

Subject:

Audit Report for the Fiscal Year End June 30, 2017 - Nigro & Nigro LLC

RECOMMENDATION/SUGGESTED MOTION:
BACKGROUND:
RATIONALE:
COST/FUNDING:
ATTACHMENTS:
2017 Audit Report

(PDF)
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Hesperia Unified
School District
2017/2018 First Interim
Business Services
Dr. George Landon
Steven Rollins
Kortney Grimm
December 11, 2017
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Purpose of Report

2
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▶ First Interim
▶ Actuals – July 1, 2017 – October 31, 2017
▶ Budget
▶ Various financial assumptions
▶ 2017/2018
▶ 2018/2019
▶ 2019/2020

Packet Pg. 366
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▶

▶

Governor Brown proposed an 8 year funding model
▶ At full implementation (2020/2021) is to bring districts to 2007/2008
funding levels (Impact of STRS and PERS)
▶ First Year – 2013/2014
▶ 2017/2018 is the 5th year of implementation
Funding “Gap %”
▶ Determine a District’s 2012/2013 revenue limit and categorical funding
▶ Determine how much a District is owed at full implementation
(2020/2021)
▶ Difference is called “Gap”
▶
▶

3
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Local Control Funding Formula (LCFF)

Each year the State determines how much Gap will be paid to education
based on their revenues received.
It is possible that LCFF will be fully funded prior to 2020/2021
▶

HUSD’s funding level for 2017/2018 is 97%

Packet Pg. 367
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▶

Maximize student achievement

▶

Alignment of the Local Control Accountability Plan (LCAP)
and Budget to the eight priority areas
▶

4
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Student Priority Goals and Fiscal
Stabilization

Student Achievement, Student Engagement, State
Standards, Course Access, School Climate, Other
Student Outcomes, Basic Services, Parent Involvement

▶

Establish a 3% cash balance (approximately $6 million) on
hand every month during each fiscal year

▶

Eliminate deficit spending for each fiscal year

▶

Align staffing to enrollment of schools

▶

Maintain a State required 3% unrestricted reserve level for
all financial reports

▶

Update progress of the Stabilization Plan with Interim
Reports
Packet Pg. 368
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2017/2018 Projected Grade Span Funding
Grade span funding per average daily attendance (ADA) within LCFF
model
▶

▶

Attachment: Presentation (4018 : 1st Interim Presentation)

▶

5

Base Funding at full implementation
▶

TK - 3 = $7,820 ($7,083 GS plus $737 CSR)

▶

4-6

= $7,189

▶

7–8

= $7,403

▶

9 – 12 = $8,801 ($8,578 GS plus $223 CTE)

Unduplicated % = 79.00%
▶

Supplemental - $1,172 avg.

▶

Concentration - $ 783 avg.
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Average Daily Attendance
17/18 P2 Budget = 20,591
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●

6
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Five Year History of Salary and Benefits
Year

Salary

Benefits

Certificated
Salary

Classified
Benefits

Salary

Benefits

2017/2018

2.50% - 7/1/17*

$500 increase to
District Cap - $13,330*

Still Negotiating

Still Negotiating

2.50% - 7/1/17*

$500 increase to District
Cap - $12,942.20 *

2016/2017

3.25% - 7/1/16
0.25% - 1/1/17
2.00% - off schedule

$1,500 increase to
District Cap $12,830

3.25% - 7/1/16
0.25% - 1/1/17
2.00% - off schedule

$1,500 increase to
District Cap $13,516

3.25% - 7/1/16
0.25% - 1/1/17
2.00% - off schedule

$1,500 increase to
District Cap $12,442.20

2015/2016

7.5% - 7/1/15

$1,000 increase to
District Cap - $11,330

7.5% - 7/1/15

$1,000 increase to
District Cap $12,016

7.5% - 7/1/15

$1,000 increase to
District Cap $10,942.20

2014/2015

5% - 7/1/15

$1,000 increase to
District Cap - $10,330

5% - 7/1/15

$1,000 increase to
District Cap $11,016

5% - 7/1/15
1.25% - off schedule
Return of 5 furlough
days

$500 increase to District
Cap - $9,942.20
6.0 hr employees 100%
Cap eligible

2013/2014

Restored 6 furlough
days (7%)

District Cap - $9,330

Restored 6 furlough
days (7%)

District Cap $10,016

Restored 5 furlough
days
Restored two steps
(7%)

District Cap - $9,442.20

Total

25.50% ongoing
2.00% off schedule

$4,000 increase to cap

23.00% ongoing
2.00% off schedule

$3,500 increase to
cap

25.50% ongoing
3.25% off schedule

$3,500 increase to cap

*Tentative Agreement

Attachment: Presentation (4018 : 1st Interim Presentation)

Administration
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Projected Rate Increases for STRS
Year

Employer

8

Post- Reform

Employee

State

2013/2014

8.25%

8.00%

8.00%

3.041%

2014/2015

8.88%

8.15%

8.150%

3.454%

2015/2016

10.73%

9.20%

8.560%

4.891%

2016/2017

12.58%

10.25%

9.205%

8.328%

2017/2018

*14.43%

10.25%

10.205%

9.328%

2018/2019

*16.28%

10.25%

10.205%

9.328%

2019/2020

*18.13%

10.25%

10.205%

9.328%

2020/2021

19.10%

10.25%

10.205%

9.328%

Projected
increase in
STRS rates will
be funded by
the District’s
LCFF allocation

Year

Projected Cost Increases Cumulative Total

2015/2016 $ 2,583,577

$ 2,583,577

2016/2017 $ 2,253,037

$ 4,836,614

2017/2018 $ 1,925,927

$ 6,762,541

2018/2019 $ 1,973,564

$ 8,736,105

2019/2020 $ 2,060,979

$10,797,084

*These costs are included in the district’s budget
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Pre–Reform
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Projected Rate Increases for PERS

9

Employer

2013/2014

11.442%

2014/2015

11.771%

2015/2016

11.847%

2016/2017

13.888%

2017/2018

*15.531%

2018/2019

*18.100%

2019/2020

*20.800%

2020/2021

23.800%

2015/2016 $ 533,217

$ 533,217

2021/2022

25.200%

2016/2017 $ 753,522

$ 1,286,739

2022/2023

26.100%

2017/2018 $ 548,445

$ 1,835,184

2023/2024

26.800%

2018/2019 $ 1,103,074

$ 2,938,258

2019/2020 $ 1,084,859

$ 4,023,117

Projected increase in
PERS rates will be funded
by the District’s LCFF
allocation

Year

Projected Cost
Increases

Cumulative Total

Attachment: Presentation (4018 : 1st Interim Presentation)
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*These costs are included in the district’s budget
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Salaries and Benefits

17/18

Salaries & Benefits

$ 173,746,882

Salaries & Benefits

$ 189,572,131

Other

$ 48,526,528

Other

$ 52,980,872

Total

$ 222,273,410

Total

$ 242,263,003

19/20

18/19

Salaries & Benefits

$ 195,403,960

Salaries & Benefits

$ 200,013,731

Other

$ 43,753,038

Other

$ 46,208,682

Total

$ 239,156,998

Total

$ 246,222,413
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16/17

10
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Financial Multi-Year Assumptions
2017/18

2018/19

2019/20

2020/2021

COLA

1.56%

2.15% estimated

2.35% estimated

2.57% estimated

Funding Gap %

43.19%

39.12%

41.60%

44.16%

Unduplicated %

79.00%

79.00%

79.00%

79.00%

ADA for LCFF Calculation

Projected P2 - 20,591

20,591

20,591

20,591

Projected Employee Compensation

2.5% TA w/CSEA, HTA
Negotiations Ongoing

0%

0%

0%

Salary Step (all eligible employees)

$2,290,636

$2,290,636

$2,290,636

$2,290,636

Column Salary Advancement
(teachers)

$235,357

$235,357

$235,357

$235,357

Class Sizes

TK-3 (24:1)

TK-3 (24:1)

TK-3 (24:1)

TK- (24:1)

Additional FTEs

8 FTEs - $840,000

-7 FTE ($735,000)

-10 FTEs ($1,050,000)

-16 FTEs (1,680,000)

Transfer to Deferred Maintenance

$1,500,000

$1,500,000

$1,500,000

$1,500,000

Transfer to Debt Service

$2,500,000+RDA+Energy

$2,500,000+RDA+Energy

$2,500,000+RDA+Energy

$2,500,000+RDA+Energy

Transfer to Special Reserve

$2,000,000

$2,000,000

$2,000,000

$2,000,000

Routine Restricted Maintenance

3.0%

3.0%

3.0%

3.0%

Workers’ Compensation Rate

3.75%

3.75%

3.75%

3.75%

Transportation Contract

$6,464,144

$6,625,748

$6,791,392

$6,961,177

One-Time Mandated Cost Revenue

$3,066,419*

$0

$0

$0
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Description

*Funds used for the 17/18 ELA adoption.
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2017/2018
*Budget

2018/2019
**Projected

2019/2020
**Projected

$ 33,734,866

$ 30,827,750

$ 31,627,140

Revenues

$ 239,355,887

$239,956,388

$ 246,241,225

Expenditures

$ 234,763,003

$230,341,828

$ 237,404,114

Excess/(Deficit)

$

4,592,884

$

$

Sources/Uses

$

(7,500,000)

$ (8,815,170)

$ (8,818,299)

$ 31,627,140

$ 31,645,952

Beginning Balance

Ending Balance

$ 30,827,750

9,614,560

8,837,111

**Based on School Services funding “gap” projections for 17/18, 18/19 and 19/20.

12
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Multi-Year
Projections
Unrestricted/Restricted
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2017/2018
Budget

2018/2019
Projected

2019/2020
Projected

Revolving Cash
Fund

$

75,000

$

75,000

$

75,000

Inventory

$

50,000

$

50,000

$

50,000

Legally Restricted

$

4,810,813

$

4,810,810

$

4,210,589

Economic
Uncertainties (3%)

$

7,386,673

$

7,174,710

$

7,386,673

Prepaid
Expenditures

Other
Commitments:
Other Assignments

$ 18,505,263

$ 19,516,620

13
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Components of Ending Fund
Balance
Unrestricted/Restricted

14.3.a

$ 19,923,690

Packet Pg. 377

13

14.3.a

Other Projected Ending Fund
Balances as of: June 30, 2018
Amount

Adult Ed Fund (Fund 11)

$

185,302

Cafeteria (Fund 13)

$

5,294,427

Deferred Maintenance Fund (Fund 14)

$

2,969,772

Special Reserve (Fund 17)

$

16,620,426

Capital Facilities (Fund 25)

$

4,925,744

State School (Fund 30)

$

163,546

County School (Fund 35)

$

2,073

Special Reserve (Fund 40)

$

72,852

Debt Service (Fund 56)

$

31,942,264

Total

$

62,176,406
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▶

Year 5 of 8 in the transition to full implementation of the Local
Control Funding Formula (LCFF)

▶

LCAP Committee work has begun for 2017/2018

▶

Governor Brown will present his preliminary State Budget in
January 2018 for the 2018/2019 fiscal year

15
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What can we expect?

14.3.a

▶ Staff will begin the budget development process for 2018/2019
▶ California will have a new Governor in 2019
▶

Second Interim Report will be presented on March 12, 2018

▶

The District will continue to collaborate with HTA and CSEA
regarding funding scenarios for 2017/2018, 2018/2019 and
2019/2020

▶

Implement and monitor the Fiscal Stabilization Plan at it relates to
students, operational, and cash needs of the District
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Approve the 2017/2018 First Interim Report
and
Positive Certification
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Recommendation
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Questions??
Attachment: Presentation (4018 : 1st Interim Presentation)

14.3.a

17

Packet Pg. 381

15.1

HESPERIA UNIFIED SCHOOL DISTRICT
CLERK
To:

David Olney, Superintendent

From:

David Olney, Superintendent – Clerk

Date:

December 11, 2017

Subject:

Public Hearing Related to the Approval of Final Trustee Voting Area Plan Associated with

California Voting Rights Act (CVRA) regarding the District's Transition to a By-Trustee Area Election
System
RECOMMENDATION/SUGGESTED MOTION:
The Board convene a public hearing to receive public testimony concerning the approval of a Final Trustee Voting
Area Plan associated with the District's transition to a By-Trustee Area Election System.

BACKGROUND:
As part of the District's transition to a By-Trustee Area Election process for electing Governing Board members, a
public hearing to receive public testimony concerning the approval of a Final Trustee Voting Area Plan associated
with the District's transition to a By-Trustee Area Election System is required.

RATIONALE:
COST/FUNDING:
ATTACHMENTS:
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15.2

HESPERIA UNIFIED SCHOOL DISTRICT
CLERK
To:

David Olney, Superintendent

From:

David Olney, Superintendent – Clerk

Date:

December 11, 2017

Subject:

Discussion/Action - Adoption of Resolution No. 2017/18-27 Authorizing the Selection and

Adoption of a Final Trustee Voting Area Plan and Submission to the County Committee on School District
Organization for Approval.
RECOMMENDATION/SUGGESTED MOTION:
The Board adopt Resolution No. 2017/18-27 authorizing the selection and adoption of a Final Trustee Voting Area
Plan and submission of the Final Trustee Area Plan to the San Bernardino County Committee on School District
Organization for approval.

BACKGROUND:
The Hesperia Unified School District's Governing Board (“Board”) previously voted to approve the proposal to
initiate the process for the District to transition from an “At-Large” election system to a “By-Trustee Area” election
system commencing with the 2018 Board elections. In approving the proposal, the Board wished to ensure
compliance with the California Voting Rights Act (Elections Code § 14025 et seq.). The process included
compiling information and data to develop districting options and presentation of the options to the Governing
Board and the public.

RATIONALE:
COST/FUNDING:
ATTACHMENTS:
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15.3

HESPERIA UNIFIED SCHOOL DISTRICT
CLERK
To:

David Olney, Superintendent

From:

David Olney, Superintendent – Clerk

Date:

December 11, 2017

Subject:

Public Hearing pursuant to Education Code Section 33050 on the Submission of a General

Waiver Request to be Approved by the State Board of Education to Waive Section 5020(a) and Portions of
Sections 5019, 5021, and 5030 of the Education Code. The Governing Board will then consider adoption of
Resolution No. 2017/18-28
RECOMMENDATION/SUGGESTED MOTION:
The Board convene a public hearing pursuant to Education Code section 33050 on the submission of a general
waiver request to be approved by the State Board of Education to waive section 5020(a) and portions of sections
5019, 5021, and 5030 of the Education Code.

BACKGROUND:
As part of the District's transition to a By-Trustee Area Election process for electing Governing Board members, a
public hearing to receive public testimony concerning the submission of a general waiver request to be approved by
the State Board of Education to waive section 5020(a) and portions of sections 5019, 5021, and 5030 of the
Education Code, is required.

RATIONALE:
COST/FUNDING:
ATTACHMENTS:
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15.4

HESPERIA UNIFIED SCHOOL DISTRICT
CLERK
To:

David Olney, Superintendent

From:

David Olney, Superintendent – Clerk

Date:

December 11, 2017

Subject:

Discussion/Action - Adoption of Resolution No. 2017/18-28 Authorizing the Submission of a

General Waiver Request to be Approved by the State Board of Education Concerning the District’s Transition
to a By-Trustee Area Election System Following the Opening and Closing of a Public Hearing.
RECOMMENDATION/SUGGESTED MOTION:
The Board adopt Resolution No. 2017/18-28 authorizing the submission of a general waiver request to be approved
by the State Board of Education concerning the District’s transition to a by-trustee area election system following
the opening and closing of a public hearing.

BACKGROUND:
Ordinarily, in order to transition to a different method for electing governing board members, a school district must
obtain a resolution approved by the County Committee on School Board Organization and, pursuant to Education
Code section 5020, the change in election method must be submitted to the electorate for its approval at the
District’s next regular election. However, Education Code sections 33050-33053 create an exception whereby the
State Board of Education is authorized to waive section 5020(a) and portions of sections 5019, 5021, and 5030 of
the Education Code related to such election requirement, upon request by school districts.
The District, in its resolution initiating its transition from “at large” to “by-trustee area” elections, expressed an
intention to seek a waiver of the ballot requirement from the State Board of Education as permitted under Education
Code sections 33050-33053.
By seeking a waiver from the election requirement, the District stated its intent to make sure the new by-trustee area
election system is implemented by the 2018 Governing Board election. The District’s purpose in this action is to
reduce costs for the District associated with placing an item on the ballot and to reduce any potential legal liability
or financial risk to the District under the California Voting Rights Act.
In order to obtain a waiver from the State Board of Education, the District must comply with Education Code
sections 33050 and 33051 and State Board of Education and California Department of Education regulations and
requirements. Such requirements included seeking feedback and comments from community stakeholders including
bargaining units and school site councils. The District is further required to conduct a properly noticed public
hearing whereby the public could provide feedback on the merits of obtaining a waiver from the State Board of
Education and submitting a General Waiver Request form to the California Department of Education to be approved
by the State Board of Education.

RATIONALE:
COST/FUNDING:
ATTACHMENTS:
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HESPERIA UNIFIED SCHOOL DISTRICT
Administrative Services
To:

Governing Board

From:

David Olney, Superintendent

Date:

December 11, 2017

Subject:

Discussion/Action - Consider Nominations for CSBA Delegate Assembly (Subregion 16-B

San Bernardino)

RECOMMENDATION/SUGGESTED MOTION:
The Board will discuss and may consider nominations for CSBA Delegate Assembly (Subregion 16-B San
Bernardino).

BACKGROUND:
Nomination and Candidate Biographical Sketch forms for CSBA's Delegate Assembly are now being accepted until
Sunday, January 7, 2018.
Any CSBA member board is eligible to nominate board members within their geographical region or subregion and
may nominate as many individuals as it chooses by submitting a nomination form for each nominee.
All nomination materials must be postmarked or faxed no later than Sunday, January 7, 2018, to CSBA. Delegates
serve a two-year term beginning April 1, 2018 through March 31, 2020.

RATIONALE:
CSBA's Delegate Assembly is a vital link in the association's governance structure. Working with local districts,
county offices, the Board of Directors and Executive Committee, Delegates ensure that the association reflects the
interests of school districts and county offices of education throughout the state.

COST/FUNDING:
ATTACHMENTS:
Delegate Assembly Nominations

(PDF)
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2018 Delegate Assembly Nomination Form
DUE: Sunday, January 7, 2018

Mail to: CSBA │ Attn: Executive Office │ 3251 Beacon Blvd., West Sacramento, CA 95691│Or fax: (916) 371-3407 │
Or email: nominations@csba.org.

CSBA Region/subregion #_________
The Board of Education of the
nominate

wishes to

(Nominating District)

(Nominee)
(Nominee’s Board)

. The nominee is a member of the
, which is a member of the California

School Boards Association.

❑ The nominee has consented to this nomination.

❑ Attached is the nominee’s required one-page, single-sided, candidate biographical sketch form and
optional one-page, single-sided résumé, if submitted.
❑ The nominee’s required one-page, single-sided, candidate biographical sketch form and optional
one-page, single-sided résumé, if submitted, will be sent by Sunday, January 7, 2018.

______________________________________________________
Board Clerk or Board Secretary (signed)

Date

______________________________________________________
Board Clerk or Board Secretary (printed)
PLEASE NOTE: The nomination and candidate biographical sketch forms must either be emailed no later than 11:59
p.m. on Sunday, January 7, 2018 to nominations@csba.org, or faxed to (916) 371-3407, or mailed to CSBA, Attn:
Executive Office, 3251 Beacon Blvd., West Sacramento, CA 95691, postmarked by the U.S.P.S. no later than Sunday,
January 7, 2018. It is the nominee’s responsibility to confirm that all nomination materials have been received by
the CSBA Executive Office by the due date. Late submissions cannot be accepted. If you have any questions,
please contact the Executive Office or Leanne Gosselin, lgosselin@csba.org or (800) 266-3382, ext. 3302. Thank
you.

Attachment: Delegate Assembly Nominations (4053 : Call for Nominations for CSBA Delegate Assembly due 1/7/18)
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2018 Delegate Assembly Candidate Biographical Sketch Form
Mail to: CSBA │ Attn: Executive Office │ 3251 Beacon Blvd., West Sacramento, CA 95691│fax: (916) 371-3407 │or email:
nominations@csba.org.
Please complete, sign and date this required one-page candidate biographical sketch form. An optional, one-page, single-sided,
résumé may also be submitted; both will be copied exactly as received. Please do not state “see résumé” and please do not re-type
this form. Any additional page(s) exceeding this one-page candidate form will not be accepted. It is the candidate’s responsibility to
confirm that all nomination materials have been received by the CSBA Executive Office. Late submissions will not be accepted. If
you have any questions, please contact the Executive Office at (800) 266-3382.
Your signature indicates your consent to have your name placed on the ballot and to serve as a Delegate, if elected.
Signature:

Date:

Name:

CSBA Region-subregion #:

District or COE:

Years on board:

Profession:

Contact Number: (please √  Cell  Home  Bus.)

*Primary E-mail:
(*Communications from CSBA will be sent to primary email)
Are you a continuing Delegate?  Yes  No

If yes, how long have you served as a Delegate?

Why are you interested in becoming a Delegate? Please describe the skills and experiences you would bring to the Delegate
Assembly.

Please describe your activities and involvement on your local board, community, and/or CSBA.

What do you see as the biggest challenge facing governing boards and how can CSBA help address it?

Attachment: Delegate Assembly Nominations (4053 : Call for Nominations for CSBA Delegate Assembly due 1/7/18)
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2017 DELEGATE ASSEMBLY ROSTER (as of November 9, 2017)

REGION 1 – 4 Delegates (4 elected)
Director: Jennifer Owen (Fort Bragg USD)
Subregion 1-A (Del Norte, Humboldt)
Donald McArthur (Del Norte County USD), 2019
Lisa Ollivier (Eureka City SD), 2018
Subregion 1-B (Lake, Mendocino)
Taja Odom (Kelseyville USD), 2018
County: David Browning (Lake COE), 2019
REGION 2 – 4 Delegates (4 elected)
Director: Sherry Crawford (Siskiyou COE)
Subregion 2-A (Modoc, Siskiyou, Trinity)
Gregg Gunkel (Siskiyou Union HSD), 2019
Subregion 2-B (Shasta)
Teri Vigil (Fall River Joint USD), 2019
Subregion 2-C (Lassen, Plumas)
Dwight Pierson (Plumas County & USD), 2018
County: Brenda Duchi (Siskiyou COE), 2018
REGION 3 – 8 Delegates (8 elected)
Director: A.C. (Tony) Ubalde (Vallejo City USD)
Subregion 3-A (Sonoma)
Ron Kristof (Santa Rosa City Schools), 2019
Casandra Maitlen-Jones (Bennett Valley Union SD), 2018
Subregion 3-B (Napa)
Indira Lopez (Calistoga Joint USD), 2019
Subregion 3-C (Solano)
Vacant, 2018
Diane Ferrucci (Benicia USD), 2019
David Isom (Fairfield-Suisun USD), 2019
Subregion 3-D (Marin)
Barbara Owens, (Tamalpais Union HSD) 2018
County: Herman Hernandez (Sonoma COE), 2019
REGION 4 – 8 Delegates (8 elected)
Director: Paige Stauss (Roseville Joint Union HSD)
Subregion 4-A (Glenn, Tehama)
Rod Thompson (Red Bluff Jt. Union HSD), 2018
Subregion 4-B (Butte)
Judith Peters (Paradise USD), 2019
Subregion 4-C (Colusa, Sutter, Yuba)
Paul Broughton (Yuba City USD), 2019
Jim Flurry (Marysville Joint USD), 2018
Subregion 4-D (Nevada, Placer, Sierra)
Julann Brown (Auburn Union ESD), 2019
Linda Campbell (Nevada Joint Union HSD), 2019
Renee Nash (Eureka Union SD), 2018
County: Suzanne Jones (Placer COE), 2018

REGION 5 – 10 Delegates (7 elected/3 appointed)
Director: Alisa MacAvoy (Redwood City ESD)
Subregion 5-A (San Francisco)
Emily Murase (San Francisco County USD), 2019
Rachel Norton (San Francisco County USD), 2019
Shamann Walton (San Francisco County USD), 2018
Subregion 5-B (San Mateo)
Davina Drabkin (Burlingame ESD), 2019
Carrie Du Bois (Sequoia Union HSD), 2019
Marc Friedman (San Mateo Union HSD), 2018
Clayton Koo, (Jefferson ESD), 2018
Kevin Martinez (San Bruno Park ESD), 2019
Kalimah Salahuddin (Jefferson Union HSD), 2018
County: Beverly Gerard (San Mateo COE), 2019
REGION 6 – 19 Delegates (12 elected/7 appointed)
Director: Darrel Woo (Sacramento City USD)
Subregion 6-A (Yolo)
Jackie Wong (Washington USD), 2018
Subregion 6-B (Sacramento)
Michael A. Baker (Twin Rivers USD), 2019
Pam Costa (San Juan USD), 2019
Craig DeLuz (Robla ESD), 2018
John Gordon (Galt Joint Union ESD), 2019
Jay Hansen (Sacramento City USD), 2019
James Hendricks (Arcohe Union ESD), 2018
Susan Heredia (Natomas USD), 2019
Lisa Kaplan (Natomas USD), 2019
Crystal Martinez-Alire (Elk Grove USD), 2019
Mike McKibbin (San Juan USD), 2018
Christina Pritchett (Sacramento City USD), 2020
JoAnne Reinking (Folsom-Cordova USD), 2018
Rebecca Sandoval (Twin Rivers USD), 2019
Edward (Ed) Short (Folsom-Cordova USD), 2019
Bobbie Singh-Allen (Elk Grove USD), 2018
Subregion 6-C (Alpine, El Dorado, Mono)
Misty DiVittorio (Placerville Union ESD), 2018
Suzanna George (Rescue Union ESD), 2019
County: Shelton Yip (Yolo COE), 2018

Attachment: Delegate Assembly Nominations (4053 : Call for Nominations for CSBA Delegate Assembly due 1/7/18)
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2017 DELEGATE ASSEMBLY ROSTER (as of November 9, 2017)

REGION 7 – 20 Delegates (15 elected/5 appointed)
Director: Anne White (Livermore Valley USD)
Subregion 7-A (Contra Costa)
Elizabeth (Liz) Bettis (Walnut Creek ESD), 2019
Elizabeth Block (West Contra Costa USD), 2018
Laura Canciamilla (Pittsburg USD), 2018
Craig Cheslog (Acalanes Union HSD), 2019
Linda K. Mayo (Mt. Diablo USD), 2019
Kathi McLaughlin (Martinez USD), 2018
Yolanda Pena Mendrek, (Liberty Union HSD), 2019
Raymond Valverde (Liberty Union HSD), 2018
Subregion 7-B (Alameda)
Valerie Arkin (Pleasanton USD), 2018
Desrie Campbell (Fremont USD), 2018
Ann Crosbie (Fremont USD), 2019
Beatriz Leyva-Cutler (Berkeley USD), 2019
Jody London (Oakland USD), 2019
William McGee (Hayward USD), 2019
Amy Miller (Dublin USD), 2018
Diana J. Prola (San Leandro USD), 2019
Nancy Thomas (Newark USD), 2019
Rosie Torres (Oakland USD), 2018
Jamie Yee Hintzke (Pleasanton USD), 2018
County: Fatima Alleyne (Contra Costa COE), 2019
REGION 8 – 14 Delegates (12 elected/2 appointed)
Director: Matthew Balzarini (Lammersville Joint USD)
Subregion 8-A (San Joaquin)
Kathleen Garcia (Stockton USD), 2019
Kathy Howe (Manteca USD), 2018
George Neely (Lodi USD), 2019
Christopher (Kit) Oase (Ripon USD), 2019
Angela Phillips (Stockton USD), 2018
Jenny Van De Pol (Lincoln USD), 2018
Vacant, 2018
Subregion 8-B (Amador, Calaveras, Tuolumne)
Zerrall McDaniel (Calaveras USD), 2019
Subregion 8-C (Stanislaus)
Faye Lane (Ceres USD), 2018
Cynthia (Cindi) Lindsey (Sylvan Union ESD), 2019
Paul Wallace (Neman-Crows Landing USD), 2019
Subregion 8-D (Merced)
Adam Cox (Merced City ESD), 2019
Greg Opinski (Merced Union HSD), 2018
County: Juliana Feriani (Tuolumne COE), 2018

REGION 9 – 8 Delegates (8 elected)
Director: Tami Gunther (Atascadero USD)
Subregion 9-A (San Benito, Santa Cruz)
Phil Rodriguez (Soquel Union ESD), 2018
Deborah Tracy-Proulx (Santa Cruz City Schools), 2018
George Wylie (San Lorenzo Valley USD), 2019
Subregion 9-B (Monterey)
Lila Cann (Salinas Union HSD), 2019
Rita Patel (Carmel USD), 2018
Subregion 9-C (San Luis Obispo)
Mark Buchman (San Luis Coastal USD), 2018
Vicki Meagher (Lucia Mar USD), 2019
County: Janet Wohlgemuth (Monterey COE), 2019
REGION 10 – 15 Delegates (11 elected/4 appointed)
Director: Susan Markarian (Pacific Union ESD)
Subregion10-A (Madera, Mariposa)
Barbara Bigelow (Chawanakee USD), 2019
Subregion10-B (Fresno)
Daniel Babshoff (Kerman USD), 2019
Connie Brooks (Kings Canyon Joint USD), 2018
Darrell Carter (Washington USD), 2018
Gilbert Coelho (Firebaugh-Las Deltas USD), 2018
Valerie Davis (Fresno USD), 2019
Brian Heryford (Clovis USD), 2019
William (Bill) Johnson (Clay ESD), 2019
Marcy Masumoto (Sanger USD), 2019
Carol Mills (Fresno USD), 2018
Elizabeth (Betsy) Sandoval (Clovis USD), 2018
Norman Saude (Sierra USD), 2018
Kathy Spate (Caruthers USD), 2019
Subregion10-C (Kings)
Karen Frey (Corcoran Joint USD), 2018
County: Sara Wilkins (Madera COE), 2018
REGION 11 – 9 Delegates (9 elected)
Director: Suzanne Kitchens (Pleasant Valley SD)
Subregion 11-A (Santa Barbara)
Jack C. Garvin (Santa Maria Joint Union HSD), 2018
Luz Reyes-Martin (Goleta Union SD), 2019
Subregion 11-B (Ventura County and Las Virgenes USD)
John Andersen (Conejo Valley USD), 2018
William Daniels (Simi Valley USD), 2018
Vianey Lopez (Hueneme ESD), 2018
Veronica Robles-Solis (Oxnard SD), 2018
Christina (Tina) Urias (Santa Paul USD), 2019
John Walker (Ventura USD), 2019
County: Mark Lisagor (Ventura COE), 2019
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2017 DELEGATE ASSEMBLY ROSTER (as of November 9, 2017)

REGION 12 – 13 Delegates (11 elected/2 appointed)
Director: Bill Farris (Sierra Sands USD)
Subregion 12-A (Tulare)
Peter Lara, Jr. (Porterville USD), 2018
Cathy Mederos (Tulare Joint Union HSD), 2019
Dean Sutton (Exeter USD), 2019
Lucia Vazquez (Visalia USD), 2018
Subregion 12-B (Kern)
Pamela (Pam) Baugher (Bakersfield City SD), 2019
Jeff Flores (Kern Union HSD), 2019
Tim Johnson (Sierra Sands USD), 2019
Phillip Peters (Kern Union HSD), 2018
Geri Rivera (Arvin Union SD), 2019
Keith Wolaridge (Panama-Buena Vista Union SD), 2019
Vacant, 2018
Vacant, 2018
County: Donald P. Cowan (Kern COE), 2018
REGION 15 – 27 Delegates (18 elected/9 appointed)
Director: Meg Cutuli (Los Alamitos USD)
County: Orange
Alfonso Alvarez (Santa Ana USD), 2019
Valerie Amezcua (Santa Ana USD), 2018
Dana Black (Newport-Mesa USD), 2018
Lauren Brooks (Irvine USD), 2018
Carrie Buck (Placentia-Yorba Linda USD), 2019
Bonnie Castrey (Huntington Beach Union HSD), 2019
Jeff Cole (Anaheim ESD), 2019
Ian Collins (Fountain Valley ESD), 2019
Lynn Davis (Tustin USD), 2018
Judy Franco (Newport-Mesa USD), 2018
Karin Freeman (Placentia-Yorba Linda USD), 2019
Al Jabbar (Anaheim Un. HSD), 2019
Gila Jones (Capistrano USD), 2019
Candice (Candi) Kern (Cypress ESD), 2018
Martha McNicholas (Capistrano USD), 2018
Lan Nguyen (Garden Grove USD), 2018
Annemarie Randle-Trejo (Anaheim Union HSD), 2018
Teri Rocco (Garden Grove USD), 2019
Rosemary Saylor (Huntington Beach City ESD), 2018
Francine Scinto (Tustin USD), 2018
Michael Simons (Huntington Beach Union HSD), 2018
Robert A. Singer (Fullerton Joint Union HSD), 2019
Suzie R. Swartz (Saddleback Valley USD), 2019
Sharon Wallin (Irvine USD), 2018
Dolores Winchell (Saddleback Valley USD), 2019
Vacant Appointment (Saddleback Valley USD), 2019
County: John (Jack) Bedell (Orange COE), 2019

REGION 16 – 20 Delegate (15 elected/5 appointed)
Director: Karen Gray (Silver Valley USD)
Subregion 16-A (Inyo)
Susan Patton (Lone Pine USD), 2019
Subregion 16-B (San Bernardino)
Christina Cameron-Otero (Needles USD), 2018
Niccole Childs (Hesperia USD), 2018
Tom Courtney (Lucerne Valley USD), 2019
Barbara J. Dew (Victor Valley Union HSD), 2018
Gwen Dowdy-Rodgers (San Bernardino City USD), 2019
Barbara Flores (San Bernardino City USD), 2018
Peter Garcia (Fontana USD), 2019
Margaret Hill (San Bernardino City USD), 2019
Sylvia Orozco (Chino Valley USD), 2019
Caryn Payzant (Alta Loma ESD), 2018
Barbara Schneider (Helendale SD), 2018
Matt Slowik (Fontana USD), 2018
Jane Smith (Yucaipa-Calimesa Joint USD), 2018
Wilson So (Apple Valley USD), 2019
Eric Swanson (Hesperia USD), 2019
Kathy A. Thompson (Central ESD), 2019
Charles Uhalley (Chaffey Joint Union HSD), 2019
Donna West (Redlands USD), 2018
County: Mark Sumpter (San Bernardino COE), 2018
REGION 17 – 24 Delegates (18 elected/6 appointed)
Director: Katie Dexter (Lemon Grove SD)
County: San Diego
Elvia Aguilar (South Bay Union SD), 2018
Barbara Avalos (National SD), 2018
Richard Barrera, (San Diego USD), 2019
Leslie Ray Bunker (Chula Vista ESD), 2019
Brian Clapper (National SD), 2018
Vacant, 2019
Eleanor Evans (Oceanside USD), 2018
Al Guerra, (Alpine Union SD), 2018
Beth Hergesheimer (San Dieguito Union HSD), 2019
Claudine Jones (Carlsbad USD), 2018
Michael McQuary (San Diego USD), 2018
Tamara Otero (Cajon Valley Union SD), 2019
Dawn Perfect (Ramona USD), 2019
Eduardo Reyes (Chula Vista ESD), 2018
Barbara Ryan (Santee SD), 2019
Debra Schade (Solana Beach ESD), 2018
Nicholas Segura (Sweetwater Union HSD), 2018
Charles Sellers (Poway USD), 2019
Louis Smith (Coronado USD), 2019
Arturo Solis (Sweetwater Union HSD), 2019
Marla Strich (Encinitas Union ESD), 2018
Cipriano Vargas, (Vista USD), 2018
Sharon Whitehurst-Payne (San Diego USD), 2019
County: Guadalupe Gonzalez (San Diego COE), 2019
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2017 DELEGATE ASSEMBLY ROSTER (as of November 9, 2017)
REGION 18 – 21 Delegates (16 elected/5 appointed)
Director: Wendy Jonathan (Desert Sands USD)
Subregion 18-A (Riverside)
Alfredo Andrade (Banning USD), 2019
Bruce N. Dennis (Riverside COE), 2019
Kenneth Dickson (Murrieta Valley USD), 2019
Tom Elliott (Perris ESD), 2018
Robert Garcia (Jurupa USD), 2019
Tom Hunt (Riverside USD), 2019
Cleveland (CJ) Johnson (Moreno Valley USD), 2019
Marla Kirkland (Val Verde USD), 2018
Susan Lara (Beaumont USD), 2018
Patricia Lock-Dawson (Riverside USD), 2018
David Nelissen (Perris Union HSD), 2018
Bill Newberry (Corona-Norco USD), 2018
John Norman (San Jacinto USD), 2019
Kristi Rutz-Robbins (Temecula Valley USD), 2019
Susan (Sue) Scott (Lake Elsinore USD), 2018
Blanca Torres Hall (Coachella Valley USD), 2018
Mary Helen Ybarra (Corona-Norco USD), 2019
Subregion 18-B (Imperial)
Ralph Fernandez (Brawley Union HSD), 2019
Diahna Garcia-Ruiz (Heber ESD), 2019
Gloria Santillan (Brawley ESD), 2018
County: Susan Manger (Imperial COE), 2018
REGION 20 – 12 Delegates (11 elected/1 appointed)
Director: Albert Gonzalez (Santa Clara USD)
County: Santa Clara
Frank Biehl (East Side Union HSD), 2018
Cynthia Chang (Los Gatos-Saratoga Jt. Union HSD), 2018
Danielle Cohen (Campbell Union SD), 2019
Pamela Foley (San Jose USD), 2019
Anjali Kausar (Cupertino Union SD), 2019
Bonnie Mace (Evergreen ESD), 2019
Joe Mitchner (Mountain View-Los Altos Un. HSD), 2018
Jodi Muirhead, (Santa Clara USD), 2018
Reid Myers (Sunnyvale SD), 2019
Andres Quintero (Alum Rock Union ESD), 2019
George Sanchez (Franklin-McKinley ESD), 2019
County: Rosemary Kamei (Santa Clara COE), 2018
REGION 21 – 7 Delegates (0 elected/ 7 appointed)
Director: Vacant
County: Los Angeles
Monica Garcia (Los Angeles USD), 2021
Kelly Gonez (Los Angeles USD), 2022
George McKenna (Los Angeles USD), 2020
Nick Melvoin (Los Angeles USD), 2022
Ref Rodriguez (Los Angeles USD), 2020
Scott Schmerelson (Los Angeles USD), 2020
Richard Vladovic (Los Angeles USD), 2020
County: Douglas Boyd (Los Angeles COE), 2018

REGION 22 – 6 Delegates (6 elected)
Director: Keith Giles (Lancaster ESD)
Los Angeles County: North Los Angeles
Susan Christopher (Castaic Union SD), 2018
John Curiel (Westside Union ESD), 2019
Steven DeMarzio (Westside Union ESD), 2018
R. Michael Dutton (Antelope Valley Union HSD), 2019
Nancy Smith (Palmdale ESD), 2018
Steven M. Sturgeon (William S. Hart Union HSD), 2019
REGION 23 – 15 Delegates (13 elected/2 Appointed)
Director: Xilonin Cruz-Gonzalez (Azusa USD)
Los Angeles County: San Gabriel Valley & East Los
Angeles
Subregion 23-A
Suzie Abajian (South Pasadena USD), 2019
Adele Andrade-Stadler (Alhambra USD), 2019
Bob Bruesch (Garvey ESD), 2018
Gregory Krikorian (Glendale USD), 2018
Gary Scott (San Gabriel USD), 2018
Subregion 23-B
Jessica Ancona (El Monte City SD), 2019
Anthony Duarte (Hacienda La Puente USD), 2018
Helen Hall (Walnut Valley USD), 2019
Gino (J.D.) Kwok (Hacienda La Puente USD), 2018
Subregion 23-C
Steven Llanusa (Claremont USD), 2018
Christina Lucero (Baldwin Park USD), 2019
Eileen Miranda Jimenez (West Covina USD), 2019
Roberta Perlman (Pomona USD), 2019
Camie Poulos (West Covina USD), 2018
Paul Solano (Bassett USD), 2018
REGION 24 – 16 Delegates (14 elected/2 Appointed)
Director: Donald E. LaPlante (Downey USD)
Los Angeles County: Southwest Crescent
Darryl Adams (Norwalk-La Mirada USD), 2019
Leighton Anderson (Whittier Union HSD), 2018
Jan Baird (South Whittier ESD), 2019
Paul Gardiner (East Whittier City ESD), 2018
Margie Garrett (Compton USD), 2018
Vivian Hansen (Paramount USD), 2019
Megan Kerr (Long Beach USD), 2019
Eugene Krank (Hawthorne SD), 2018
Jose Lara (El Rancho USD), 2019
Sylvia V. Macias (South Whittier ESD), 2018
John McGinnis (Long Beach USD), 2018
Karen Morrison (Norwalk-La Mirada USD), 2018
Ann M. Phillips (Lawndale ESD), 2018
Jesse Urquidi, (Norwalk-LaMirada USD), 2018
Ana Valencia (Norwalk-La Mirada USD), 2019
Satra Zurita, (Compton USD), 2019
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2017 DELEGATE ASSEMBLY ROSTER (as of November 9, 2017)

DELEGATES (Year=term expiration; =appointed by district)

President Marilyn Buchi (Fullerton Joint Union HSD)
President Del Cederquist (Fresno COE)
President Kerry Clegg (Sulphur Springs Union SD)
President Martha Fluor (Newport-Mesa USD) SD)
President Jesús Holguín (Moreno Valley USD)
President Cindy Marks (Modesto City Schools)
CCBE Past President Joaquin Rivera (Alameda COE)
BOARD OF DIRECTORS
President Susan Henry (Huntington Beach Union HSD)
President-elect Mike Walsh (Butte COE)
Immediate Past President Chris Ungar (San Luis Coastal USD)
Region 1 Jennifer Owen (Fort Bragg USD)
Region 2 Sherry Crawford (Siskiyou COE)
Region 3 Tony Ubalde (Vallejo City USD)
Region 4 Paige K. Stauss (Roseville Joint Union HSD)
Region 5 Alisa MacAvoy (Redwood City City ESD)
Region 6 Darrel Woo (Sacramento City USD)
Region 7 Anne White (Livermore Valley Joint USD)
Region 8 Matthew Balzarini (Lammersville Joint USD)
Region 9 Tami Gunther (Atascadero USD)
Region 10 Susan Markarian (Pacific Union ESD)
Region 11 Suzanne Kitchens (Pleasant Valley SD)
Region 12 Bill Farris (Sierra Sands USD)
Region 15 Meg Cutuli (Los Alamitos USD)
Region 16 Karen Gray (Silver Valley USD)
Region 17 Katie Dexter (Lemon Grove SD)
Region 18 Wendy Jonathan (Desert Sands USD)
Region 20 Albert Gonzalez (Santa Clara USD)
Region 21 Vacant
Region 22 Keith Giles (Lancaster ESD)
Region 23 Xilonin Cruz-Gonzalez (Azusa USD)
Region 24 Donald E. LaPlante (Downey USD)
Director-at-Large African American Bettye Lusk (Monterey Peninsula USD)
Director-at-Large American Indian Shelly Yarbrough (Val Verde USD)
Director-at-Large Asian Pacific Islander Bob Gin (Alhambra USD)
Director-at-Large County Heidi Weiland (El Dorado COE)
Director-at-Large Hispanic Kathryn Ramirez (Salinas Union HSD)
NSBA President-elect Frank C. Pugh, (Santa Rosa City Schools)
NSBA Director Micah Ali (Compton USD)
NSBA Director Emma Turner (La Mesa-Spring Valley SD)
CCBE President Amy Christianson (Butte COE)
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HESPERIA UNIFIED SCHOOL DISTRICT
BUSINESS SERVICES
To:

David Olney, Superintendent

From:

Dr. George Landon, Assistant Superintendent – Business Services

Date:

December 11, 2017

Subject:

Discussion/Action - Approval of First Interim Report

RECOMMENDATION/SUGGESTED MOTION:
The Board approve the District's First Interim Report and the filing of a Positive Certification with the County
Superintendent of Schools.

BACKGROUND:
By filing a positive certification, the District certifies that based upon current projections this district will meet its
financial obligations for the current fiscal year and subsequent two fiscal years.

RATIONALE:
COST/FUNDING:
ATTACHMENTS:
1st Interim Report

(PDF)
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2017/18 1st Interim Report
•

Governing Board
–
–
–
–

•

District Administration
–
–

–

–

–

•

Dave Olney,
Superintendent
Jovy Yankaskas, Deputy
Superintendent,
Educational Services
Dr. George Landon,
Assistant Superintendent,
Business Services
Robert McCollum, Assistant
Superintendent, Innovative
Technology and
Communication
Karen Kelly-Pelayes,
Assistant Superintendent,
Personnel

Report prepared by:
–

•

Marcy Kittinger
Niccole Peterson
Eric Swanson
Cody Gregg
Ella “Lee” Rogers

Steven Rollins, Director,
Fiscal Services

Attachment: 1st Interim Report (4019 : Discussion/Action - Approval of First Interim Report)

HESPERIA UNIFIED SCHOOL
DISTRICT

Board Meeting Date:
–

December 11, 2017

15576 Main St., Hesperia, CA 92345 (760) 244-4411 www.hesperia.org
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Hesperia Unified
School District
2017/2018 First Interim
Business Services
Dr. George Landon
Steven Rollins
Kortney Grimm
December 11, 2017
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Attachment: 1st Interim Report (4019 : Discussion/Action - Approval of First Interim

Purpose of Report
▶ First Interim
▶ Actuals – July 1, 2017 – October 31, 2017
▶ Budget
▶ Various financial assumptions
▶ 2017/2018
▶ 2018/2019
▶ 2019/2020
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▶

▶

Governor Brown proposed an 8 year funding model
▶ At full implementation (2020/2021) is to bring districts to 2007/2008
funding levels (Impact of STRS and PERS)
▶ First Year – 2013/2014
▶ 2017/2018 is the 5th year of implementation
Funding “Gap %”
▶ Determine a District’s 2012/2013 revenue limit and categorical funding
▶ Determine how much a District is owed at full implementation
(2020/2021)
▶ Difference is called “Gap”
▶
▶

3
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Local Control Funding Formula (LCFF)

Each year the State determines how much Gap will be paid to education
based on their revenues received.
It is possible that LCFF will be fully funded prior to 2020/2021
▶

HUSD’s funding level for 2017/2018 is 97%
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▶

Maximize student achievement

▶

Alignment of the Local Control Accountability Plan (LCAP)
and Budget to the eight priority areas
▶

4
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Student Priority Goals and Fiscal
Stabilization

Student Achievement, Student Engagement, State
Standards, Course Access, School Climate, Other
Student Outcomes, Basic Services, Parent Involvement

▶

Establish a 3% cash balance (approximately $6 million) on
hand every month during each fiscal year

▶

Eliminate deficit spending for each fiscal year

▶

Align staffing to enrollment of schools

▶

Maintain a State required 3% unrestricted reserve level for
all financial reports

▶

Update progress of the Stabilization Plan with Interim
Reports

Packet Pg. 401
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▶

5
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2017/2018 Projected Grade Span Funding
Grade span funding per average daily attendance (ADA) within LCFF
model
▶

▶

Base Funding at full implementation
▶

TK - 3 = $7,820 ($7,083 GS plus $737 CSR)

▶

4-6

= $7,189

▶

7–8

= $7,403

▶

9 – 12 = $8,801 ($8,578 GS plus $223 CTE)

Unduplicated % = 79.00%
▶

Supplemental - $1,172 avg.

▶

Concentration - $ 783 avg.
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Average Daily Attendance
●
17/18 P2 Budget = 20,591

6
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Five Year History of Salary and Benefits
Administration
Year

Salary

Benefits

Certificated
Salary

Classified
Benefits

Salary

Benefits

2017/2018

2.50% - 7/1/17*

$500 increase to
District Cap - $13,330*

Still Negotiating

Still Negotiating

2.50% - 7/1/17*

$500 increase to District
Cap - $12,942.20 *

2016/2017

3.25% - 7/1/16
0.25% - 1/1/17
2.00% - off schedule

$1,500 increase to
District Cap $12,830

3.25% - 7/1/16
0.25% - 1/1/17
2.00% - off schedule

$1,500 increase to
District Cap $13,516

3.25% - 7/1/16
0.25% - 1/1/17
2.00% - off schedule

$1,500 increase to
District Cap $12,442.20

2015/2016

7.5% - 7/1/15

$1,000 increase to
District Cap - $11,330

7.5% - 7/1/15

$1,000 increase to
District Cap $12,016

7.5% - 7/1/15

$1,000 increase to
District Cap $10,942.20

2014/2015

5% - 7/1/15

$1,000 increase to
District Cap - $10,330

5% - 7/1/15

$1,000 increase to
District Cap $11,016

5% - 7/1/15
1.25% - off schedule
Return of 5 furlough
days

$500 increase to District
Cap - $9,942.20
6.0 hr employees 100%
Cap eligible

2013/2014

Restored 6 furlough
days (7%)

District Cap - $9,330

Restored 6 furlough
days (7%)

District Cap $10,016

Restored 5 furlough
days
Restored two steps
(7%)

District Cap - $9,442.20

Total

25.50% ongoing
2.00% off schedule

$4,000 increase to cap

23.00% ongoing
2.00% off schedule

$3,500 increase to
cap

25.50% ongoing
3.25% off schedule

$3,500 increase to cap

*Tentative Agreement

Attachment: 1st Interim Report (4019 : Discussion/Action - Approval of First Interim
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Projected Rate Increases for STRS
Year

Employer

8

Post- Reform

Employee

State

2013/2014

8.25%

8.00%

8.00%

3.041%

2014/2015

8.88%

8.15%

8.150%

3.454%

2015/2016

10.73%

9.20%

8.560%

4.891%

2016/2017

12.58%

10.25%

9.205%

8.328%

2017/2018

*14.43%

10.25%

10.205%

9.328%

2018/2019

*16.28%

10.25%

10.205%

9.328%

2019/2020

*18.13%

10.25%

10.205%

9.328%

2020/2021

19.10%

10.25%

10.205%

9.328%

Projected
increase in
STRS rates will
be funded by
the District’s
LCFF allocation

Year

Projected Cost Increases Cumulative Total

2015/2016 $ 2,583,577

$ 2,583,577

2016/2017 $ 2,253,037

$ 4,836,614

2017/2018 $ 1,925,927

$ 6,762,541

2018/2019 $ 1,973,564

$ 8,736,105

2019/2020 $ 2,060,979

$10,797,084

*These costs are included in the district’s budget

Attachment: 1st Interim Report (4019 : Discussion/Action - Approval of First Interim

Pre–Reform
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Year

Employer

2013/2014

11.442%

2014/2015

11.771%

2015/2016

11.847%

2016/2017

13.888%

2017/2018

*15.531%

2018/2019

*18.100%

2019/2020

*20.800%

2020/2021

23.800%

2015/2016 $ 533,217

$ 533,217

2021/2022

25.200%

2016/2017 $ 753,522

$ 1,286,739

2022/2023

26.100%

2017/2018 $ 548,445

$ 1,835,184

2023/2024

26.800%

2018/2019 $ 1,103,074

$ 2,938,258

2019/2020 $ 1,084,859

$ 4,023,117

Projected increase in
PERS rates will be funded
by the District’s LCFF
allocation

Year

Projected Cost
Increases

Cumulative Total

9
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Projected Rate Increases for PERS

15.6.a

*These costs are included in the district’s budget
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Salaries and Benefits
16/17

10

17/18

Salaries & Benefits

$ 173,746,882

Salaries & Benefits

$ 189,572,131

Other

$ 48,526,528

Other

$ 52,980,872

Total

$ 222,273,410

Total

$ 242,263,003

19/20

18/19

Salaries & Benefits

$ 195,403,960

Salaries & Benefits

$ 200,013,731

Other

$ 43,753,038

Other

$ 46,208,682

Total

$ 239,156,998

Total

$ 246,222,413
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Financial Multi-Year Assumptions
2017/18

2018/19

2019/20

2020/2021

COLA

1.56%

2.15% estimated

2.35% estimated

2.57% estimated

Funding Gap %

43.19%

39.12%

41.60%

44.16%

Unduplicated %

79.00%

79.00%

79.00%

79.00%

ADA for LCFF Calculation

Projected P2 - 20,591

20,591

20,591

20,591

Projected Employee Compensation

2.5% TA w/CSEA, HTA
Negotiations Ongoing

0%

0%

0%

Salary Step (all eligible employees)

$2,290,636

$2,290,636

$2,290,636

$2,290,636

Column Salary Advancement
(teachers)

$235,357

$235,357

$235,357

$235,357

Class Sizes

TK-3 (24:1)

TK-3 (24:1)

TK-3 (24:1)

TK- (24:1)

Additional FTEs

8 FTEs - $840,000

-7 FTE ($735,000)

-10 FTEs ($1,050,000)

-16 FTEs (1,680,000)

Transfer to Deferred Maintenance

$1,500,000

$1,500,000

$1,500,000

$1,500,000

Transfer to Debt Service

$2,500,000+RDA+Energy

$2,500,000+RDA+Energy

$2,500,000+RDA+Energy

$2,500,000+RDA+Energy

Transfer to Special Reserve

$2,000,000

$2,000,000

$2,000,000

$2,000,000

Routine Restricted Maintenance

3.0%

3.0%

3.0%

3.0%

Workers’ Compensation Rate

3.75%

3.75%

3.75%

3.75%

Transportation Contract

$6,464,144

$6,625,748

$6,791,392

$6,961,177

One-Time Mandated Cost Revenue

$3,066,419*

$0

$0

$0
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*Funds used for the 17/18 ELA adoption.
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Multi-Year
Projections
Unrestricted/Restricted
2017/2018
*Budget

2018/2019
**Projected

2019/2020
**Projected

$ 33,734,866

$ 30,827,750

$ 31,627,140

Revenues

$ 239,355,887

$239,956,388

$ 246,241,225

Expenditures

$ 234,763,003

$230,341,828

$ 237,404,114

Excess/(Deficit)

$

4,592,884

$

$

Sources/Uses

$

(7,500,000)

$ (8,815,170)

$ (8,818,299)

$ 31,627,140

$ 31,645,952

Beginning Balance

Ending Balance

$ 30,827,750

9,614,560

8,837,111

**Based on School Services funding “gap” projections for 17/18, 18/19 and 19/20.

12
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2017/2018
Budget

2018/2019
Projected

2019/2020
Projected

Revolving Cash
Fund

$

75,000

$

75,000

$

75,000

Inventory

$

50,000

$

50,000

$

50,000

Legally Restricted

$

4,810,813

$

4,810,810

$

4,210,589

Economic
Uncertainties (3%)

$

7,386,673

$

7,174,710

$

7,386,673

Prepaid
Expenditures

Other
Commitments:
Other Assignments

$ 18,505,263

$ 19,516,620

$ 19,923,690

13

Attachment: 1st Interim Report (4019 : Discussion/Action - Approval of First Interim

Components of Ending Fund
Balance
Unrestricted/Restricted

15.6.a

Packet Pg. 410

13

Other Projected Ending Fund
Balances as of: June 30, 2018
Description

14

Amount

Adult Ed Fund (Fund 11)

$

185,302

Cafeteria (Fund 13)

$

5,294,427

Deferred Maintenance Fund (Fund 14)

$

2,969,772

Special Reserve (Fund 17)

$

16,620,426

Capital Facilities (Fund 25)

$

4,925,744

State School (Fund 30)

$

163,546

County School (Fund 35)

$

2,073

Special Reserve (Fund 40)

$

72,852

Debt Service (Fund 56)

$

31,942,264

Total

$

62,176,406
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▶

Year 5 of 8 in the transition to full implementation of the Local
Control Funding Formula (LCFF)

▶

LCAP Committee work has begun for 2017/2018

▶

Governor Brown will present his preliminary State Budget in
January 2018 for the 2018/2019 fiscal year

15
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What can we expect?

15.6.a

▶ Staff will begin the budget development process for 2018/2019
▶ California will have a new Governor in 2019
▶

Second Interim Report will be presented on March 12, 2018

▶

The District will continue to collaborate with HTA and CSEA
regarding funding scenarios for 2017/2018, 2018/2019 and
2019/2020

▶

Implement and monitor the Fiscal Stabilization Plan at it relates to
students, operational, and cash needs of the District
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Recommendation
Approve the 2017/2018 First Interim Report
and
Positive Certification

16

Attachment: 1st Interim Report (4019 : Discussion/Action - Approval of First Interim

15.6.a

Packet Pg. 413

17

Questions??
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15.7

HESPERIA UNIFIED SCHOOL DISTRICT
PURCHASING/FACILITIES
To:

David Olney, Superintendent

From:

Dr. George Landon, Assistant Superintendent – Business Services

Date:

December 11, 2017

Subject:

Discussion/Action - Approval of Architect Services Firms Pool as a Result of RFQ #18-104

RECOMMENDATION/SUGGESTED MOTION:
The Board approve the following Architect firms as part of the approved pool of architects formed as a result of
RFQ #18-104:
Frick Frick & Jettte
WLC Architects

BACKGROUND:
The District advertised on August 25, 2017 and September 1, 2017 in the local newspaper and the District’s website.
The proposal deadline was September 12, 2017 at 2:00 PM. Frick Frick & Jette and WLC Architects were two of
seven firms interviewed on October 4, 2017.

RATIONALE:
Staff recommended the formation of a Board approved pool of architects to request quotes from when design
services are required on any future facility projects. This would bring the total architect pool to five firms. Staff is
planning to use the services of each firm in the design process as the District prepares for a general obligation bond
in 2020,

COST/FUNDING:
Cost and funding to be determined and is contingent on the project scope of work.

ATTACHMENTS:
RFQ 18-104 ARCHITECT ADDENDA #1 (1)
RFQ 18-104 Architect Services (2) (PDF)
Book1 (PDF)

(PDF)
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HESPERIA UNIFIED SCHOOL DISTRICT
PURCHASING DEPARTMENT
15576 Main Street, Hesperia, CA 92345
Phone: (760) 244-4411  Fax: (760) 244-0075

Virginia Gutierrez
Director, Purchasing & Facilities
Ext.7304
virginia.gutierrez@hesperiausd.org

ADDENDA ONE
Please incorporate the following revisions and/or clarifications into the Bid:
QUESTION:

Tanisha Grattan
Assistant Director, Purchasing & Facilities
Ext. 7317
tanisha.grattan@hesperiausd.org

Sunny Jowers
Buyer
Ext. 7297
sunny.jowers@hesperiausd.org

Nicole Huish
Assistant Buyer
Ext. 7286
nicole.huish@hesperiausd.org

Cynthia Clarke
Purchasing Specialist
Ext. 7301
cynthia.clarke@hesperiausd.org

Pam Wilson
Facilities Planner
Ext. 7308
Pam.wilson@hesperiausd.org

Lisa Gee
Department Secretary
Ext. 7381
lisa.gee@hesperiausd.org

I wanted to ask the question as to what are and are not included in the page count for the
responses to the RFQ. In particular, I assume the title page and table of contents are
NOT included in the page count? Can you confirm if this is true and if any of the forms
are also not included in the page count.
ANSWER:
Bid Documents Read:
6. SUBMITTING OFFERS:
a. OFFEROR is required to submit six (6) copies of the offer in order to
provide copies for committee evaluation. RFQ shall not exceed twenty (25) two
sided pages

Bid Documents Should Read:
6. SUBMITTING OFFERS:
a. OFFEROR is required to submit six (6) copies of the offer in order to
provide copies for committee evaluation. RFQ shall not exceed twenty (25) two
sided pages – not including Title Page and Table of Contents.

All other terms & conditions remain unchanged.
- END OF AMENDMENT This Amendment must be signed & returned with your proposal.

Signature

Print Name

Attachment: RFQ 18-104 ARCHITECT ADDENDA #1 (1) (4044 : Architect Recommendation)

ARCHITECT SERVICES
RFQ #18-104
SEPTEMBER 7, 2017

Date

Title

Name of Company
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REQUEST FOR QUALIFICATIONS #18-104

ARCHITECTURAL SERVICES

PROPOSAL DEADLINE DATE
Tuesday, September 12, 2017 at 2:00 p.m.

SUBMIT PROPOSALS TO
Virginia Gutierrez
Director of Purchasing and Facilities
Hesperia Unified School DISTRICT
15576 Main Street
Hesperia, California 92345
Phone: 760-244-4411
Fax: 760-244-0075

Attachment: RFQ 18-104 Architect Services (2) (4044 : Architect Recommendation)

HESPERIA UNIFIED SCHOOL DISTRICT
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INTRODUCTION

This RFQ and all subsequent modifications thereto are hereby designated as the sole
reference and authority for the preparation of proposals. The release of this RFQ
supersedes all other documents related to Architectural Services obtained from any
source, either by verbal or written communications.
This RFQ shall not be construed to create an obligation on the part of the DISTRICT to
enter into a contract with any vendor, or to serve as the basis for a claim for
reimbursement for expenditures related to the development of a proposal.
Notwithstanding other provisions of the RFQ, OFFERORS are hereby advised that this
request is a solicitation of proposals only. It is not intended nor is it to be construed as
the engaging in formal competitive bidding pursuant to any statute, ordinance, policy or
regulation.

Attachment: RFQ 18-104 Architect Services (2) (4044 : Architect Recommendation)

The Hesperia Unified School District is requesting proposals for qualified Architectural
firms specializing in Public K-12 projects. The DISTRICT intends to establish a pool of
Board approved firms that may be selected to provide design services to the Hesperia
Unified School District for future school facilities and modernization projects. The exact
scope of design services will be determined at that point and set forth in the agreement
between the DISTRICT and the selected Architect.

1
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Architectural Services

BACKGROUND INFORMATION

The Hesperia Unified School DISTRICT provides over 20,000 students with an
exceptional education. Hesperia is one of the 500 largest school DISTRICTS in
America with students attending 15 Elementary Schools, 3 Middle/Jr. High Schools, 3
Comprehensive High Schools, 2 Continuation High Schools, 1 Independent Study
School (grades 7-12).
It is the DISTRICT’S desire to obtain a pool of Architectural firms. When selected the
firm will work collaboratively with the DISTRICT to plan, design, and prepare for future
development and improvements to DISTRICT schools that will be of a high quality and
cost effective nature.

Attachment: RFQ 18-104 Architect Services (2) (4044 : Architect Recommendation)

The Hesperia Unified School District is pleased to issue this Request for Qualifications
(RFQ) for Architectural Services.
The DISTRICT is seeking proposals from
professional and qualified firms for K-12 architectural services including but not limited
to possible new construction, modernization and various construction projects for the
Hesperia Unified School DISTRICT.

2
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Architectural Services

RFQ proposals for Architectural Services will be received in the Purchasing Department,
whether mailed or hand carried at 15576 Main Street, Hesperia, California until Tuesday,
September 12, 2017 at 2:00 p.m. All offers are subject to the attached Instructions and
Conditions, Proposal Response Requirements, Analysis and Evaluation of
Proposals, Cost Proposal Response Form and other applicable provisions, which are
attached hereto or incorporated by reference.
OFFER
The undersigned agrees, if its offer is accepted, in whole or in part, within ninety (90)
days to provide Architectural Services as needed in accordance with the provisions of
this Request for Qualifications and as may be negotiated prior to award.
OFFEROR Name:
Address:
City:

State:

Telephone:

____

Fax:

Zip:
____

Typed or printed name and title of person authorized to sign Offer

Signature of person authorized to sign Offer
Date of Offer: _________
A contract is formed upon the acceptance of this proposal
ACKNOWLEDGMENT OF AMENDMENTS

Attachment: RFQ 18-104 Architect Services (2) (4044 : Architect Recommendation)

SOLICITATION AND OFFER FOR ARCHITECTURAL SERVICES

The OFFEROR acknowledges receipt of amendments to this RFQ numbered and dated
as follows:
Amend No.

Date

Amend No.

Date

Amend No.

Date

3
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Architectural Services

INSTRUCTIONS AND CONDITIONS
1. DEFINITIONS:
a. As used herein, "RFQ" means "Request for Qualifications".
b. As used herein, "DISTRICT" means the Hesperia Unified School DISTRICT.
d. As used herein, “Project” means each individual project.
2. PREPARATION OF OFFERS:
a. Before submitting an offer, each OFFEROR is expected to thoroughly examine
the RFQ, the Schedule, and all other related contractual documents included in
this RFQ, including subsequent amendments to the RFQ. Failure to do so will be
at the OFFEROR's risk, and will not bar the OFFEROR's obligation to perform if a
contract is awarded pursuant to this RFQ.
b. Each OFFEROR shall sign the signature block of the Schedule of this solicitation.
The proposal must be signed in the name of the OFFEROR and must bear the
signature of the person authorized to sign proposals on behalf of the OFFEROR.
c. Each OFFEROR will complete all blanks shown in the Schedule indicating; the
annual total per line item by entering a lump sum price in the appropriate blocks;
hourly rates per line item; and the total annual amount. OFFERORS ARE
URGED TO CAREFULLY READ PARAGRAPH 11 OF THESE INSTRUCTIONS,
ENTITLED, "EVALUATION AND AWARD".
d. Six (6) sealed copies of the proposal shall be submitted by no later than Tuesday,
September 12, 2017 at 2:00 p.m. Proposals shall be delivered to Virginia
Gutierrez, Director of Purchasing and Facilities, Hesperia Unified School
DISTRICT, Purchasing Department, 15576 Main Street, Hesperia, California,
92345. It is the sole responsibility of the person submitting the proposal to see
that it is delivered on time. Proposals received after time specified, will be
returned to the OFFEROR unopened.
e. Proposals shall be completed in all respects as required by the instructions
herein. A proposal may be rejected if it is conditional or incomplete, or if it
contains alterations of form or other irregularities of any kind. A proposal will be
rejected if, in the opinion of the DISTRICT, the information contained therein was
intended to erroneously and fallaciously mislead the DISTRICT in the evaluation
of the proposal.

Attachment: RFQ 18-104 Architect Services (2) (4044 : Architect Recommendation)

c. As used herein, "OFFEROR" means Contractor/Architect.

f. The proposal submitted must not contain erasure, interlineations, or other
corrections unless each correction is authenticated by signing in the margin

4
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RFQ No.:18-104
Architectural Services
immediately opposite the correction the name of the person signing the
proposal.

h. If an OFFEROR fails to notify the DISTRICT of an error in the RFQ before the
date scheduled for receipt of proposals, or of an error that reasonably should
have been known to him, he/she shall submit the proposal at his own risk. If the
contract is awarded to the OFFEROR, he/she shall not be entitled to additional
compensation or time by reason of the error or its subsequent correction.
3. COST OF PREPARATION OF PROPOSALS: Costs for developing responses to
this RFQ are entirely the responsibility of the OFFEROR and shall not be chargeable
to the DISTRICT.
4. EXPLANATION TO OFFERORS: If an OFFEROR desires an explanation of any
kind regarding provisions of this RFQ, the OFFEROR must make a written request
for such explanation before 2:00 P.M. on Wednesday, September 6, 2017. The
request will be addressed to Virginia Gutierrez, Director of Purchasing and Facilities,
Hesperia Unified School DISTRICT, Purchasing Department, 15576 Main Street,
Hesperia, California, 92345, and/or faxed to (760) 244-0075. The request must be
submitted with sufficient time allowed for a reply to reach all OFFERORS before the
submission of their proposals.
The Purchasing Department will advise all
OFFERORS known to have received a copy of the RFQ of the explanation, either by
letter or amendment to the RFQ, as they deem appropriate.
5. AMENDMENTS: OFFERORS are advised that the DISTRICT reserves the right to
amend the requirements of this RFQ prior to the date set for opening of offers. Such
revisions will be done formally by publishing amendments to all OFFERORS known
to have received a copy of the RFQ. If in the judgment of the Purchasing
Department, the change is of such nature that additional time is required for
OFFERORS to prepare their offers, the Purchasing Department will change the date
of the opening and notify all OFFERORS in writing of the new date.
a. OFFERORS must acknowledge receipt of amendments to the RFQ. This shall
be done by:
(1) By signing and returning the amendment by fax to (760) 244-0075.

Attachment: RFQ 18-104 Architect Services (2) (4044 : Architect Recommendation)

g. If an OFFEROR discovers any ambiguity, conflict, discrepancy, omission, or
other errors in the RFQ, he/she shall immediately notify the DISTRICT of the
error in writing and request modification or clarification of the document.

and;
(2) By signing the appropriate "ACKNOWLEDGMENT OF AMENDMENTS" block
on the “SOLICITATION, OFFER AND AWARD FOR ARCHITECTURAL
SERVICES” page of this RFQ
b. The faxed acknowledgment of receipt of amendments must be RECEIVED by
Purchasing prior to the hour and date specified for receipt of offers. Failure to
acknowledge receipt of amendments may result in rejection of an offer.
5
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6. SUBMITTING OFFERS:

b. Offers and modifications of offers shall be enclosed in sealed envelopes and
addressed to Virginia Gutierrez, Director of Purchasing and Facilities, Hesperia
Unified School DISTRICT, Purchasing Department, 15576 Main Street, Hesperia,
California, 92345. THE RFQ NUMBER WILL BE SHOWN ON THE OUTSIDE
OF THE ENVELOPE. Offers and/or modifications may be hand carried, but the
foregoing information will nevertheless be required for identification purposes.
c. Telegraphic, facsimile or electronic offers and modifications will NOT be
considered.
7. NON-COLLUSION AFFIDAVIT: Each OFFEROR is required to complete the form
entitled, "NON-COLLUSION AFFIDAVIT" which is attached hereto and made a part
hereof.
8. OFFEROR'S REFERENCES: On the pages provided in this RFQ document, the
OFFEROR will provide a list of five (5) references who can verify that the OFFEROR
has successfully completed K-12 new construction and modernization projects, most
desirably for California public educational agencies.
9. LATE OFFERS: No offer or modification received at the office designated in this
RFQ after the time for receipt specified shall be considered for award.
10. WITHDRAWAL OF OFFERS:
a. Offers may be withdrawn by letter or in person by an OFFEROR or an
authorized representative possessing proper identification and written proof of
his authority to act on behalf of the OFFEROR. If withdrawn in person by an
OFFEROR or a representative of the OFFEROR, the person withdrawing the
offer will be required to sign a receipt for the offer.
b. Withdrawal action of any type must be done before the date and time specified
for receipt of offers.

Attachment: RFQ 18-104 Architect Services (2) (4044 : Architect Recommendation)

a. OFFEROR is required to submit six (6) copies of the offer in order to provide
copies for committee evaluation. RFQ shall not exceed twenty (25) two sided
pages.

11. EVALUATION AND AWARD:
a. The DISTRICT will select the pool of qualified architectural firms based on the
responsive, responsible OFFERORS whose proposals are the most
advantageous to the DISTRICT, price and other factors considered.
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Architectural Services
b. Offers will be evaluated by considering such factors as price, ability, efficiency,
suitability, experience and qualifications as submitted by the OFFEROR.

d. The DISTRICT may request meeting with the OFFEROR's representative to
request answers to specific questions or may request that the OFFEROR
answer specific questions in writing.
e.
12.

The DISTRICT may reject any or all proposals, and may waive informalities
and minor irregularities in proposals received.

MISUNDERSTANDINGS:
The DISTRICT upon written request from an
OFFEROR will clarify The RFQ documents. Inquires must be received by the
DISTRICT no later than 2:00 P.M. on Wednesday, September 6, 2017. The
DISTRICT’S decision shall be final in any matter of interpretation of the documents.
Individual sessions will not be held with any OFFEROR participating in the Request
for Qualifications, prior to RFQ due date.

Attachment: RFQ 18-104 Architect Services (2) (4044 : Architect Recommendation)

c. The DISTRICT reserves the right to award a contract on the Schedule as a
result of initial offers received, or may elect to conduct interviews and/or
negotiations with those OFFERORS as determined by the DISTRICT, to be
within an acceptable competitive range, or to negotiate separately with any
OFFEROR when it is determined to be in the best interest of the DISTRICT.
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PROPOSAL RESPONSE REQUIREMENTS

All proposals shall be submitted in the format as specified. Provide a complete
response to each request for information. The DISTRICT’S evaluation committee in
its determination of the successful OFFEROR will use responses to this Section of the
Request for Qualifications.
TITLE PAGE
Indicate the Request of Qualifications number for which the response is being
provided, the name of the firm, local address, the name of your firm's contact person
for the purposes of this RFQ, the telephone number of the contact person, and the
date.
TABLE OF CONTENTS
Include a clear identification of the material included in your firm's response by section
and by page number.
LETTER OF TRANSMITTAL
Summarize your understanding of the work to be done. Indicate the names of the
persons who will be authorized to make representations on the part of your firm, their
titles, addresses and telephone numbers. The persons and/or person who are
authorized to execute the contract on the part of your firm shall sign the transmittal
letter.
PROFILE OF FIRM
1.

State whether your firm is local, regional, national or international.

2.

State the location of the office from which the work will be done if your firm is
awarded the contract, the number of partners, managers, seniors, supervisors,
and other professional staff employed at this office.

3.

Describe the range of activities performed by the office from which the work will
be done.

4.

Discuss the office's experience in providing the services.

Attachment: RFQ 18-104 Architect Services (2) (4044 : Architect Recommendation)

GENERAL

OFFEROR'S STAFFING AND QUALIFICATIONS
1.

Indicate the name of the person who will manage the services as specified in this
Request for Qualifications. Provide a brief resume of the manager's background,
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Architectural Services
training and experience. Specifically discuss the manager's experience in
managing projects of the size and scope of the project as specified herein.
2.

Indicate the levels and titles of other personnel who will be assigned to perform
services under the contract. Include a description of the types of experience,
background and training required for each of the classifications proposed.

Provide examples of relevant K-12 new construction and modernization projects.
Please provide pictures of completed project when available.
REFERENCES
Provide a list of clients for whom your firm has provided services in the past five (5)
years. Indicate the scope of the projects completed for each of the referenced clients.
Include the name of the client, address, telephone number, and delivery method.
DISCLOSURE OF CLIENT CLAIM DISPUTES
Provide a report of client claims and/or disputes your firm has experienced in the past
ten (10) years. Indicate the resolution of each claim and/or dispute or status if still in
process.
COST OF SERVICES
Include in this section the completed Fee Schedule.
ADDITIONAL INFORMATION
The preceding sections shall contain only the information requested. If OFFEROR
desires to present additional information, such additional information shall be
presented in this Section of the Request for Qualifications. If there is no additional
information to present, indicate, "There is no additional information to present."
ASSURANCES
OFFEROR shall certify that he/she is properly licensed to conduct business in the
State of California.

Attachment: RFQ 18-104 Architect Services (2) (4044 : Architect Recommendation)

EXAMPLES OF WORK
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ANALYSIS AND EVALUATION OF PROPOSALS
GENERAL

EVALUATION COMMITTEE
The proposals will be evaluated by a committee composed of staff of the DISTRICT,
school DISTRICT representatives and other representatives as appropriate. During the
evaluation, the DISTRICT may request meetings with an OFFEROR’S representative to
request answers to specific questions or may request OFFEROR make presentations
that are pertinent to the evaluation process. If a question and/or questions are asked by
the DISTRICT in a meeting and these questions and the answers thereto are pertinent to
the proposal, the question(s) and the answer(s) will be sent to the OFFEROR in writing
for verification. Each member of the evaluation committee will analyze all proposals with
respect to the following elements of the proposal.
ELEMENTS OF EVALUATION OF PROPOSALS
1. Technical Factors
a. Responsiveness of the proposal in clearly stating an understanding of the Firms
qualifications as it relates to K-12 public construction/modernization. Please
identify the delivery method that was used on these projects.
2. Fee Schedule
a. Rate of professional services and reimbursement of other costs as outlined on
the fee schedule. Cost will be a significant factor when all other evaluation
criteria are relatively equal.
3. Profile and Qualification of Firm
a. Resume and qualifications of individuals that would be assigned to DISTRICT’S
projects if selected

Attachment: RFQ 18-104 Architect Services (2) (4044 : Architect Recommendation)

This section of the Request for Qualifications describes general procedures, which will
be utilized by the DISTRICT during the evaluation and selection process. It is the
intention of the DISTRICT to select a pool of architectural firms who are deemed to best
satisfy the requirements of this Request for Qualifications, taking into consideration all
aspects of the RFQ responses, including quality, and the cost of the services to be
provided.

4. Examples of Work
a. Provide examples of relevant K-12 educational agencies new construction and
modernization projects most desirably within the State of California. Please
provide pictures of completed projects when available.
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MANDATORY CRITERIA
A proposal will not be considered unless the OFFEROR submitting the proposal meets
the above requested criteria.
CONTRACTOR SELECTION

Attachment: RFQ 18-104 Architect Services (2) (4044 : Architect Recommendation)

The decision of the DISTRICT is final and is not subject to review. The DISTRICT may
reject all proposals submitted when it is determined to be in the best interest of the
DISTRICT to do so.
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TO:

Hesperia Unified School District
15576 Main Street
Hesperia, CA 92345
Attention: Virginia Gutierrez, Director of Purchasing and Facilities

FROM:

____________________________________________________________
(Name of Firm)
____________________________________________________________
(Address)
____________________________________________________________
(City, State and Zip Code)

Pursuant to and in compliance with your Notice Requesting Proposals and all other
documents relating thereto, the undersigned contractor, having familiarized himself
with the terms and conditions of the proposal documents, hereby proposes and
agrees to perform the work to be done and to provide all labor and materials
necessary to perform the work.
RATE & REIMBURSEMENT SCHEDULE
Professional Hourly Rates
Principal Architect

$

per

Associate Project Manager

$

per

Project Manager

$

per

Senior Technician

$

per

Junior Technician

$

per

Administrative Assistant

$

per

Clerical

$

per

Mileage

$

per

Airfare *

$

per

Overnight accommodations* $

per

Reimbursable Items:
Travel

Attachment: RFQ 18-104 Architect Services (2) (4044 : Architect Recommendation)

COST PROPOSAL RESPONSE FORM

*These will require prior approval from the DISTRICT. Requests shall be made in writing and submitted
at lease 48 hours in advance.
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Blueprinting/Plotting
For outside reproductions: $

per

For bond copies run in-house$

per

Plotting in-house

$

per

Reproducible Bond:

$

per

$

per

$

per

$

per

$

per

Please provide percentages for an annual increase in services after the initial
term of the contract once awarded.
Year 1

Year 2

Signed

Date

The name(s) of all persons interested in the following proposal as principal(s) are as
follows:
Name

Title

Name

Title

Name

Title
By
Authorized Agent
By
Authorized Agent

Date

By

Attachment: RFQ 18-104 Architect Services (2) (4044 : Architect Recommendation)

Miscellaneous/Additional Costs

Authorized Agent
NOTE:

If OFFEROR is a corporation, the legal name of the corporation shall be set
forth together with the signatures of authorized officers or agents and the
documents shall bear the corporate seal; if OFFEROR is partnership, the
true name of the firm shall be set forth above together with the signature of
the partner or partners authorized to sign contracts on behalf of the
partnership; and if OFFEROR is a sole practitioner, his signature shall be
placed above.
13
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NON-COLLUSION AFFIDAVIT TO BE EXECUTED BY OFFEROR AND
SUBMITTED WITH OFFER
State of California ss.
County of San Bernardino
_______________________, being first duly sworn, deposes and says that he or she is

foregoing offer that the offer is not made in the interest of, or on behalf of, any
undisclosed person, partnership, company, association, organization, or corporation; that
the offer is genuine and not collusive or sham; that the OFFEROR has not directly or
indirectly induced or solicited any other OFFEROR to put in a false or sham offer, and
has not directly or indirectly colluded, conspired, connived, or agreed with any
OFFEROR or anyone else to put in a sham offer, or that anyone shall refrain from
offering; that the OFFEROR has not in any manner, directly or indirectly, sought by
agreement, communication, or conference with anyone to fix the offer price of the
OFFEROR or any other OFFEROR or to fix any overhead, profit, or cost element of the
offer price, or of that of any other OFFEROR, or to secure any advantage against the
public body awarding the contract of anyone interested in the proposed contract; that all
statements contained in the offer are true; and, further, that the OFFEROR has not,
directly or indirectly, submitted his or her offer price or any breakdown thereof, or the
contents thereof, or divulged information or date relative thereto, or paid, and will not
pay, any fee to any corporation, partnership, company association, organization, bid
depository, or to any member or agent thereof to effectuate a collusive or sham offer.
(P.C.C. 7106)

Signature

Date

Attachment: RFQ 18-104 Architect Services (2) (4044 : Architect Recommendation)

________________________ of _________________________ the party making the
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OFFEROR REFERENCES
The DISTRICT reserves the right to reject an offer of any OFFERORS who previously
failed to perform properly; or complete, on time, contracts of a similar nature; or to
reject the offer of an OFFEROR who is not in a position, in our opinion, to perform
such a contract satisfactorily.

1. Client:

Year of Contract

Address:
Contact Person:

Phone:

Type of Project:
(New Construction, Modernization, Lease Lease-back, Portable relocation, other explain)

2. Client:

Year of Contract

Address:
Contact Person:

Phone:

Type of Project:
(New Construction, Modernization, Lease Lease-back, Portable relocation, other explain)

3. Client:

Year of Contract

Address:
Contact Person:

Phone:

Type of Project:
(New Construction, Modernization, Lease Lease-back, Portable relocation, other explain)

4. Client:

Year of Contract

Address:
Contact Person:

Phone:

Type of Project:
(New Construction, Modernization, Lease Lease-back, Portable relocation, other explain)

5. Client:

Year of Contract

Attachment: RFQ 18-104 Architect Services (2) (4044 : Architect Recommendation)

The OFFEROR is to furnish the names of at least five (5) agencies most desirably
California Public School K-12 new construction and modernization.

Address:
Contact Person:

Phone:

Type of Project:
(New Construction, Modernization, Lease Lease-back, Portable relocation, other explain)
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RFQ INTERVIEW SCORING SUMMARY: RFP #18-104
ARCHITECTURAL SERVICES
REQUEST FOR QUALIFICATIONS

VENDOR NAME
VENDOR NAME
VENDOR NAME
VENDOR NAME
VENDOR NAME
VENDOR NAME
VENDOR NAME

DLR
GROUP

LPA

WLC
FRICK
ARHITECT FRICK &
S
JETTE

Virginia Gutierrez

79

72

75

87

87

84

82

Dr. George Landon

89

80

86

91

79

91

84

Tanisha Grattan

78

65

65

81

79

77

81

Steven Rollins

84

79

77

85

78

79

81

Matt Machado

80

71

75

79

97

90

91

Alex Cristales

86

67

66

93

84

85

69

Average Score

83

72

74

86

84

84

81

Attachment: Book1 (4044 : Architect Recommendation)

EVALUATORS NAME

DKC
DC
RUHNAU
ARCHITEC ARCHITEC
CLARKE
TS
TS
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HESPERIA UNIFIED SCHOOL DISTRICT
PURCHASING/FACILITIES
To:

David Olney, Superintendent

From:

Dr. George Landon, Assistant Superintendent – Business Services

Date:

December 11, 2017

Subject:

Discussion/Action - Adoption of Resolution No. 2017/18-25 for Piggyback Bid - Galasso's

Bakery
RECOMMENDATION/SUGGESTED MOTION:
The Board adopt Resolution No. 2017/18-25 for Bid #1718-10 which was awarded to Galasso’s Bakery (Fresh
Bread and Bakery Products), and will be utilized by Nutrition Services for food products. This is a multi-line bid and
was awarded per the terms and conditions set by Capistrano Unified School District. The recommended award is
based on the lowest responsive, responsible bidder

BACKGROUND:
The Capistrano USD sent out a bid for fresh bread and bakery products in June 2017. The Bid advertisement was
placed in the Orange County Register on June 16 & 22, 2017 as per Public Contract Code 20112. On July 26, 2017,
the Governing Board was informed that a contract for bread products was awarded to Galasso’s Bakery.

RATIONALE:
Public Contract Code 20111 requires a bid or RFP for any purchase of equipment or supplies which exceeds
$88,300. This amount is adjusted annually in January. This Bid award will allow the District to purchase the
necessary bread products for all sites. Nutrition Services will still have the option of purchasing from the open
market if better pricing is available.
This Bid, if approved, would be utilized in accordance with the “piggyback clause” (Public Contract Code 20118).
Galasso’s Bakery has accepted Capistrano USD’s contract with the initial term from August 1, 2017 through July
31, 2018 with an option to extend for two (2) additional years, in one (1) year increments.

COST/FUNDING:
Fund 13- $183,000

ATTACHMENTS:
RESOLUTION 2017-18-25- GALASSO'S BAKERY (PDF)
Capistrano USD Approval, Award and Agenda Item (PDF)
Galasso's Bakery Bid Form and Agreement (PDF)
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GOVERNING BOARD OF THE HESPERIA UNIFIED SCHOOL DISTRICT
Resolution No. 2017/18-25

WHEREAS all public entities in the State of California as defined in the Public Contract code, are subject to and do
practice such advertising for sealed and competitive bids for goods and services; and

WHEREAS public Contract Code Section 20118 authorizes the Hesperia Unified School District to participate in
the legally advertised bids of such other agencies through the process commonly referred to as “Piggybacking” with
the following language:

Notwithstanding Section 20111 and 20112, the governing board of any school district without advertising
for bids, if the board has determined it to be in the best interests of the district, to lease data-processing
equipment, purchase materials, supplies, equipment, automotive vehicles, tractors, and other personal
property for the district in the matter in which the public corporation or agency is authorized by law to
make the lease or purchases. Upon receipt of any such personal property, provided the property complies
with the specifications as set forth in the contract, lease, requisition, or purchase order, the school district
may draw a warrant in favor of the public corporation or agency for the amount of the approved invoice,
including the reasonable costs to the public corporation or agency for furnishing the services incidental to
the lease purchase of the personal property; and

WHEREAS, the District shall draw warrants in favor of the public corporation or agency unless said public entity
includes a specific bid waiver, authorizing the district to draw warrants and procure directly from the vendor; and,

WHEREAS, Education Code Section 35161 allows the Governing Board to delegate to the staff the determination of
when a “piggyback” bid is in the best interest of the District, as follows:

The governing board of any school district may execute any powers delegated by law to it or to the district
of which it is the governing board, and shall discharge any duty imposed by law upon it or upon the district of which
it is the governing board, and may delegate to an officer or employee of the district any of those powers or duties.
The governing board, however, retains, ultimate responsibility over the performance of those powers or duties so
delegated; now

Attachment: RESOLUTION 2017-18-25- GALASSO'S BAKERY (3970 : Galasso Bakery Piggyback)

WHEREAS Public Contract Code Sections 20111 and 20112 require the Governing Board of Hesperia Unified
School District to advertise and receive sealed competitive bids for goods and services at specified dollar amounts in
order to assure that the lowest available price for such goods and services is achieved; and

THEREFORE, BE IT HERBY RESOLVED that pursuant to Education Code Section 35161, the Governing Board
of the Hesperia Unified School District does hereby expressly delegate it’s authority to enter into a contract with
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GALASSO’S BAKERY FOR BREAD PRODUCTS, as well as its authority to determine that this contract is in the
best interest of the District, to the following District officer or employee who are hereby authorized and instructed to
make the required findings and to sign contracts and/or purchase orders for such participation:

and that said authority shall remain in place until revoked or amended by future Board action.

I hereby certify that the foregoing is a true and correct copy of the resolution duly and regularly adopted by the
Governing Board of the Hesperia Unified School District at a meeting thereof held on the 11th day of December,
2017 and that the same now appears of record in office.
In witness thereof, I have hereunto set my and affixed by official seal this 11th day of December, 2017.

President of the Governing Board ________________________________Date____________________
Attest:
Clerk of the Governing Board ____________________________________Date___________________

Attachment: RESOLUTION 2017-18-25- GALASSO'S BAKERY (3970 : Galasso Bakery Piggyback)

David Olney, Superintendent
Dr. George Landon, Assistant Superintendent of Business Services
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HESPERIA UNIFIED SCHOOL DISTRICT
CERTIFICATED PERSONNEL
To:

David Olney, Superintendent

From:

Karen Kelly-Pelayes, Assistant Superintendent – Personnel Services

Date:

December 11, 2017

Subject:

Discussion/Action - Approval of Provisional Internship Permit for Ana-Maria Ruiz

RECOMMENDATION/SUGGESTED MOTION:
The Board approve the recommendation for a Provisional Internship Permit for Ana-Maria Ruiz to teach SelfContained, Multiple Subjects, grade kindergarten at Cottonwood Elementary School from November 13, 2017
through December 1, 2018.

BACKGROUND:
We are requesting a Provisional Internship Permit (PIP) for Ana-Maria Ruiz to work as a Self-Contained Multiple
Subjects Teacher at Cottonwood Elementary School. A Provisional Internship Permit allows us to waive
requirement(s) an applicant is missing to qualify for a credential. We would be waiving the CSET and pre-service
requirement to qualify for her Internship program.
Ana-Maria received her Bachelor's Degree in Liberal Studies from CSU, Long Beach. She is currently enrolled in
the Multiple Subjects Credential program through Grand Canyon University. Upon completion of her program she
will hold a Preliminary Credential.
We feel very fortunate to have someone who is willing to complete the necessary requirements to become
credentialed and highly qualified. Therefore, it is recommended that the Governing Board grant a Provisional
Internship Permit for Ana-Maria Ruiz for the period November 13, 2017 to December 1, 2018. Her assignment will
be Self-Contained, Multiple Subjects Teacher, grade kindergarten at Cottonwood Elementary School.

RATIONALE:
California is experiencing a statewide teacher shortage and after posting these positions multiple times, we are still
not receiving applications for qualified candidates, so we have no other options than to hire individuals on a
Provisional Internship Permit.

COST/FUNDING:
ATTACHMENTS:
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HESPERIA UNIFIED SCHOOL DISTRICT
CERTIFICATED PERSONNEL
To:

David Olney, Superintendent

From:

Karen Kelly-Pelayes, Assistant Superintendent – Personnel Services

Date:

December 11, 2017

Subject:

Discussion/Action - Approval of Provisional Internship Permit for Sarah Brandt

RECOMMENDATION/SUGGESTED MOTION:
The Board approve the recommendation for a Provisional Internship Permit for Sarah Brandt to teach Moderate to
Severe Special Education at Juniper Elementary School from November 6, 2017 through December 1, 2018.

BACKGROUND:
We are requesting a Provisional Internship Permit (PIP) for Sarah Brandt to work as a Moderate to Severe Special
Education Teacher at Juniper Elementary School. A Provisional Internship Permit allows us to waive
requirement(s) an applicant is missing to qualify for a credential. We would be waiving the CSET and pre-service
requirement to qualify for her Internship program.
Sarah received her Bachelor's Degree in Early Childhood Studies from Cal Baptist University. She was hired as a
Guest Teacher with our District in September. Prior to that she was a Special Education Assistant for a year. She
is currently enrolled in a credential program with Cal Baptist University. Upon completion of CSET and pre-service
requirements she will be Intern eligible.
We feel very fortunate to have someone who is willing to complete the necessary requirements to become
credentialed and highly qualified in this much needed shortage area. Therefore, it is recommended that the
Governing Board grant a Provisional Internship Permit for Sarah Brandt for the period November 6, 2017 to
December 1, 2018. Her assignment will be Moderate to Severe Special Education Teacher, grades K-6 at Juniper
Elementary School.

RATIONALE:
Special Education is a statewide shortage area and after posting these positions multiple times, we are still not
receiving applications for qualified candidates, so we have no other options than to hire individuals on a Provisional
Internship Permit.

COST/FUNDING:
ATTACHMENTS:
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HESPERIA UNIFIED SCHOOL DISTRICT
CERTIFICATED PERSONNEL
To:

David Olney, Superintendent

From:

Karen Kelly-Pelayes, Assistant Superintendent – Personnel Services

Date:

December 11, 2017

Subject:

Discussion/Action - Approval of Provisional Internship Permit for Theresa Wenning

RECOMMENDATION/SUGGESTED MOTION:
The Board approve the recommendation for a Provisional Internship Permit for Theresa Wenning to teach SelfContained, Multiple Subjects, grades 5-6 at Lime Street Elementary School from December 7, 2017 through January
1, 2019

BACKGROUND:
We are requesting a Provisional Internship Permit (PIP) for Theresa Wenning to work as a Self-Contained Multiple
Subjects Teacher at Lime Street Elementary School. A Provisional Internship Permit allows us to waive
requirement(s) an applicant is missing to qualify for a credential. We would be waiving the CSET and pre-service
requirement to qualify for her Internship program.
Theresa received her Bachelor's Degree in Liberal Studies from Brandman University. She has been working with
us as a Guest Teacher and will be enrolling in the Multiple Subjects credential program with National University.
Upon completion of CSET and pre-service requirements she will be Intern eligible.
We feel very fortunate to have someone who is willing to complete the necessary requirements to become
credentialed and highly qualified. Therefore, it is recommended that the Governing Board grant a Provisional
Internship Permit for Theresa Wenning for the period December 7, 2017 to January 1, 2019. Her assignment will
be Self-Contained, Multiple Subjects Teacher, grades 5-6 at Lime Street Elementary School.

RATIONALE:
California is experiencing a statewide teacher shortage and after posting these positions multiple times, we are still
not receiving applications for qualified candidates, so we have no other options than to hire individuals on a
Provisional Internship Permit.

COST/FUNDING:
ATTACHMENTS:

Packet Pg. 623

15.12

HESPERIA UNIFIED SCHOOL DISTRICT
CERTIFICATED PERSONNEL
To:

David Olney, Superintendent

From:

Karen Kelly-Pelayes, Assistant Superintendent – Personnel Services

Date:

December 11, 2017

Subject:

Discussion/Action - Approval of Variable Term Waiver for Kerri Ortiz

RECOMMENDATION/SUGGESTED MOTION:
The Board approve the recommendation for a subsequent Variable Term Waiver for Kerri Ortiz to teach Language,
Speech and Hearing beginning December 1, 2017 to November 30, 2018.

BACKGROUND:
We are requesting a subsequent Variable Term Waiver for Kerri Ortiz to work as a Language, Speech and Hearing
teacher. A Variable Term Waiver allows us to waive requirement(s) an applicant is missing to qualify for a
credential. We would be waiving the Professional Preparation Program for the Speech and Language Pathology
Services Credential for Ms. Ortiz.
Kerri Ortiz has been providing Speech and Language Pathology services for our District for the past three years.
She is currently enrolled in the Master of Science in Speech-Language Pathology program at Nova Southeastern
University. Her estimated completion is Spring of 2018.
We feel very fortunate to have a teacher who is so dedicated and is willing to obtain her credential in this much
needed shortage area. Therefore, it is recommended that the Governing Board grant a Variable Term Waiver for
Kerri Ortiz for the period of December 1, 2017 through November 30, 2018. We are requesting that her Waiver be
extended beyond the end of the school term due to applying so late in the school year. Her assignment will be
Language, Speech and Hearing Teacher, Grades K-12.

RATIONALE:
Unfortunately the State of California does not offer any type of credential for Speech and Language Pathology
Services in between a Variable Term Waiver and a full credential. Individuals are required to complete their entire
program prior to qualifying for their full credential. Due to the high demand for LSH Teachers we have no other
option than to file for a Waiver.

COST/FUNDING:
ATTACHMENTS:
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HESPERIA UNIFIED SCHOOL DISTRICT
CERTIFICATED PERSONNEL
To:

David Olney, Superintendent

From:

Karen Kelly-Pelayes, Assistant Superintendent – Personnel Services

Date:

December 11, 2017

Subject:

Discussion/Action - Approval of Variable Term Waiver for Tiffany Espinoza

RECOMMENDATION/SUGGESTED MOTION:
The Board approve the recommendation for a subsequent Variable Term Waiver for Tiffany Espinoza to teach
Language, Speech and Hearing beginning November 7, 2017 to November 6, 2018.

BACKGROUND:
We are requesting a subsequent Variable Term Waiver for Tiffany Espinoza to work as a Language, Speech and
Hearing teacher. A Variable Term Waiver allows us to waive requirement(s) an applicant is missing to qualify for a
credential. We would be waiving the Professional Preparation Program for the Speech and Language Pathology
Services Credential for Ms. Espinoza.
Tiffany comes to our District with 4 years of experience as a Speech-Language Pathologist. She is currently
enrolled in a Master's program for Speech-Language Pathology through Nova Southeastern University. She will
continue to work towards obtaining her Master's and full credential in Speech-Language Pathology Services.
We feel very fortunate to have a teacher who is so dedicated and is willing to obtain her credential in this much
needed shortage area. Therefore, it is recommended that the Governing Board grant the subsequent Variable Term
Waiver for Tiffany Espinoza for the period of November 7, 2017 through November 6, 2018. We are requesting
that the date of her Waiver be extended beyond the end of the school term due to applying so late in the school year.
Her assignment will be Language, Speech and Hearing Teacher, Grades K-12.

RATIONALE:
Unfortunately the State of California does not offer any type of credential for Speech and Language Pathology
Services in between a Variable Term Waiver and a full credential. Individuals are required to complete their entire
program prior to qualifying for their full credential. Due to the high demand for LSH Teachers we have no other
option than to file for a Waiver.

COST/FUNDING:
ATTACHMENTS:

Packet Pg. 625

15.14

HESPERIA UNIFIED SCHOOL DISTRICT
CLASSIFIED PERSONNEL
To:

David Olney, Superintendent

From:

Karen Kelly-Pelayes, Assistant Superintendent – Personnel Services

Date:

December 11, 2017

Subject:

Discussion/Action - Approval of Creation of a New 6.50 Hour Special Education Assistant II

Position
RECOMMENDATION/SUGGESTED MOTION:
The Board approve the request by Matthew Fedders, Director of Special Services, to create a new 6.50 hours/day
Special Education Assistant II position.

BACKGROUND:
The Special Education Assistant II position works a 10-month/182 day work calendar. Special Services department
is requesting the creation of one certificated and two classified positions for one additional Life Skills class at Oak
Hills High School.

RATIONALE:
The current special education class size numbers are continuing to approach maximum capacity. Creating this new
Special Education Assistant II position is necessary for the additional Life Skills class at Oak Hills High School.

COST/FUNDING:
This position will work a 10-month work year at 6.50 hours per day. The approximate annual cost per position,
including salary and mandatory benefits, is shown below. The cost will be paid out of Special Education.
Range 6
@ 6.50 hrs.
Step A
($16.24/hr.)

Salary

Benefits

Total Cost

$19,212.00

$ 5,184.00

$24,396.00

Step B
($17.37/hr.)

$20,549.00

$ 5,544.00

$26,093.00

Step C
($18.61/hr.)

$22,016.00

$ 5,940.00

$27,956.00

Step D
($19.90/hr.)

$23,542.00

$ 6,352.00

$29,894.00

Step E
($21.30/hr.)

$25,198.00

$ 6,799.00

$31,997.00

ATTACHMENTS:
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HESPERIA UNIFIED SCHOOL DISTRICT
CLASSIFIED PERSONNEL
To:

David Olney, Superintendent

From:

Karen Kelly-Pelayes, Assistant Superintendent – Personnel Services

Date:

December 11, 2017

Subject:

Discussion/Action - Approval of Creation of a New 8.00 Hour Bilingual Testing Specialist

Position
RECOMMENDATION/SUGGESTED MOTION:
The Board approve the request by Kim Walker, Vocational Education Coordinator at Alternative Education Center,
to create a new 8.00 hours/day Bilingual Testing Specialist position.

BACKGROUND:
The Bilingual Testing Specialist position works a 10.50-month/206 day work calendar. Hesperia Adult School
offers a wide range of academic programs, career training and supportive services to students, adults and the
community. Adult Education has seen a steady expansion of programs with increased funding targeted to alignment
of adult education to federal workforce readiness standards. Hesperia Adult Education has doubled enrollment since
2011. Needs analysis conducted by California Department of Education, Workforce Development Department,
Workforce Innovation and Opportunity Act (WIOA) Title II, Victor Valley Adult Education Regional Consortium
and the Adult Education Block Grant Allocation have resulted in additional allocations to focus on adult education
programs and services.

RATIONALE:
Funds allocated are targeted to support programs and services for adult high school diploma, GED Preparation,
English as a Second Language, Citizenship Preparation and workforce readiness skills aligned to WIOA. Adult
Education Block Grant/Allocation, CDE Adult Education and federal implementation of WIOA have increased the
need for a Bilingual Testing Specialist who will administer a variety of assessment tests, translate, evaluate and
interpret test scores, document student proficiency in English and in their primary language, recommend program
placement and supportive services, monitor student progress for purpose of re-testing in accordance with guidelines,
prepare data collection and reporting, and ensure compliance with legal and administrative requirements.

COST/FUNDING:
This position will work a 10.50-month work year at 8.00 hours per day. The approximate annual cost per position,
including salary and mandatory benefits, is shown below. The cost will be paid out of an Adult Education Fund.
Salary

Benefits

Total Cost

Range 8
@ 8.00 hrs./day
Step A: $16.89/hr.
Step E: $22.16/hr.

$27,835.00
$36,520.00

$7,510.00
$9,853.00

$35,345.00
$46,373.00

ATTACHMENTS:
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HESPERIA UNIFIED SCHOOL DISTRICT
CLASSIFIED PERSONNEL
To:

David Olney, Superintendent

From:

Karen Kelly-Pelayes, Assistant Superintendent – Personnel Services

Date:

December 11, 2017

Subject:

Discussion/Action - Approval of Creation of a New 6.50 Hour Instructional Assistant

Medically Fragile Position
RECOMMENDATION/SUGGESTED MOTION:
The Board approve the request by Matthew Fedders, Director of Special Services, to create a new 6.50 hours/day
Instructional Assistant Medically Fragile position.

BACKGROUND:
The Instructional Assistant Medically Fragile position works a 10-month/182 day work calendar. Special Services
department is requesting the creation of one certificated and two classified positions for one additional Life Skills
class at Oak Hills High School.

RATIONALE:
The current special education class size numbers are continuing to approach maximum capacity. Creating this new
Instructional Assistant Medically Fragile position is necessary for the additional Life Skills class at Oak Hills High
School.

COST/FUNDING:
This position will work a 10-month work year at 6.50 hours per day. The approximate annual cost per position,
including salary and mandatory benefits, is shown below. The cost will be paid out of Special Education.
Range 6
@ 6.50 hrs.
Step A
($16.24/hr.)

Salary

Benefits

Total Cost

$19,212.00

$ 5,184.00

$24,396.00

Step B
($17.37/hr.)

$20,549.00

$ 5,544.00

$26,093.00

Step C
($18.61/hr.)

$22,016.00

$ 5,940.00

$27,956.00

Step D
($19.90/hr.)

$23,542.00

$ 6,352.00

$29,894.00

Step E
($21.30/hr.)

$25,198.00

$ 6,799.00

$31,997.00

ATTACHMENTS:
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HESPERIA UNIFIED SCHOOL DISTRICT
CLASSIFIED PERSONNEL
To:

David Olney, Superintendent

From:

Karen Kelly-Pelayes, Assistant Superintendent – Personnel Services

Date:

December 11, 2017

Subject:

Discussion/Action - Approval of CSEA Memorandum of Understanding - New Employee

Orientation-AB 119
RECOMMENDATION/SUGGESTED MOTION:
The Board approve the Memorandum of Understanding (MOU) between the Hesperia Unified School District and
the California School Employees Association (CSEA), Chapter #684, signed and dated November 8, 2017,
regarding New Employee Orientation.

BACKGROUND:
Assembly Bill 119, approved by the Governor on June 27, 2017, would require certain public employers to grant
unions mandatory access to new employee orientations.

RATIONALE:
As a result of AB 119, CSEA issued a demand to negotiate the structure, time, and manner of the union's access to
new employee orientations.

COST/FUNDING:
ATTACHMENTS:
MOU-AB 119-NEW EMPLOYEE ORIENTATION (PDF)
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Attachment: MOU-AB 119-NEW EMPLOYEE ORIENTATION (4028 : Approval of CSEA MOU-New Employee Orientation-AB 119)

15.17.a
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Attachment: MOU-AB 119-NEW EMPLOYEE ORIENTATION (4028 : Approval of CSEA MOU-New Employee Orientation-AB 119)

15.17.a
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Attachment: MOU-AB 119-NEW EMPLOYEE ORIENTATION (4028 : Approval of CSEA MOU-New Employee Orientation-AB 119)
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HESPERIA UNIFIED SCHOOL DISTRICT
CLASSIFIED PERSONNEL
To:

David Olney, Superintendent

From:

Karen Kelly-Pelayes, Assistant Superintendent – Personnel Services

Date:

December 11, 2017

Subject:

Discussion/Action - Approval of CSEA Reclass-Guidance and Counseling Clerical Assistant

to Program Specialist at the Alternative Education Center-Final Recommendation
RECOMMENDATION/SUGGESTED MOTION:
The Board approve the Reclassification Committee recommendation for the Guidance and Counseling Clerical
Assistant position at the Alternative Education Center. Upon completion of the reclassification process on October
30, 2017, the Reclassification Committee's final recommendation was to reclassify the position to Program
Specialist, Range 8. The Reclassification Committee requests that the Board approve this recommendation to be
effective immediately.

BACKGROUND:
According to the Collective Bargaining Agreement between HUSD and CSEA, Chapter #684, Article 13 page 27,
Reclassification (Reclass) is defined as "...a position that has a significant and permanent change and/or increase in
the duties and responsibilities which have been assigned by the District and are inconsistent with the current job
description of the position." On October 24, 2017,CSEA and HUSD agreed to enter into the reclassification process
as a result of receiving a Reclass application for consideration.

RATIONALE:
The Reclassification Committee met to evaluate the job description against the tasks the job does currently to
determine if in fact there has been an increase in responsibility to the position over the past several years. Through
this process it was determined that the tasks that are being done were more in line with that of a Program Specialist
due to the fact the Alternative Education Center oversees various adult education programs requiring specific
guidelines and procedures be met.

COST/FUNDING:
The approximate annual cost comparison for this position, which includes mandatory salary and benefits, is shown
below. Her new position will consist of 206 work days. The position will be paid out of an alternative education
fund.
The employee is currently at a Step C/Range 6 as a Guidance and Counseling Clerical Assistant and will remain at
Step C when reclassed to a Range 8 as a Program Specialist.
Currently
Salary
Range 6/Step C
$33,424.00
8 hrs./day-201 work days
$18.61/hr.

Benefits
$20,533.00

Total Cost
$53,957. 00

Range 8/Step C
$35,527.00
8 hrs./day-206 work days
$19.35/hr.

$21,042.00

$56,569. 00

ATTACHMENTS:
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HESPERIA UNIFIED SCHOOL DISTRICT
EDUCATIONAL SERVICES
To:

David Olney, Superintendent

From:

Jovy Yankaskas, Deputy Superintendent – Educational Services

Date:

December 11, 2017

Subject:

Discussion/Action - Approval of Renewal Charter Petition for LaVerne Elementary

Preparatory Academy and Adoption of Resolution No. 2017/18-26
RECOMMENDATION/SUGGESTED MOTION:
Approval of Renewal Charter Petition for LaVerne Elementary Preparatory Academy ("LEPA") Charter and the
adoption of the attached Board Resolution No. 2017/18-26.

BACKGROUND:
Having considered and reviewed the Charter Petition for the proposed renewal of the LaVerne Elementary
Preparatory Academy (“LEPA”) Charter, the Hesperia Unified School District (“District”) administrative staff
hereby recommends that the Governing Board of the Hesperia Unified School District take action to approve the
Charter renewal and adopt the attached Board Resolution No. 2017/18-26 approving the renewal of LEPA’s Charter.
Should the Governing Board deny the Charter, it will be necessary for the Board to adopt a revised version of
Resolution No. 2017/18-26 making written factual findings in support of the denial on or before December 15, 2017.
Pursuant to the Charter Schools Act of 1992 (Ed. Code § 47600 et seq.) the entity that granted a charter school
petition may grant one or more five year renewals to that charter school. The Governing Board is required to hold a
public hearing and either grant or deny the charter petition renewal request within specified timelines from receipt
by the Governing Board of the charter petition.
Pursuant to Education Code Section 47605(b), the Governing Board may not deny a charter school renewal unless it
is not satisfied that granting the charter renewal is consistent with sound educational practice. Further, the
Governing Board shall not deny a charter renewal unless it makes written factual findings specific to the particular
charter to support one or more of the following findings:
1.

The charter school presents an unsound educational program for the pupils to be enrolled.

2.

The petitioners are demonstrably unlikely to successfully implement the program set forth in the charter.

3.

The petition does not include affirmations of specified conditions.

4.

The petition does not contain reasonably comprehensive descriptions of all of the 15 required elements of a
charter.

5.

The petition does not include a statement regarding whether the charter school will be the exclusive public
employer of all charter school employees for purposes of the Educational Employment Relations Act.

Pursuant to Education Code Section 47607(a)(3)(A), in considering LEPA’s request for a Charter renewal, the
District Governing Board must consider increases in pupil academic achievement for all groups of pupils served by
LEPA (including all numerically significant pupil subgroups as defined by Education Code Section 52052(a)(3)) as
“the most important factor” in deciding whether to grant the renewal request. LEPA provided information and data
supporting the strong academic performance of LEPA students. Additionally, the District Governing Board must
consider the past performance of LEPA’s academics, finances, and operations, as well as any future plans for
improvement, in evaluating the likelihood of future success for LEPA. (Cal. Code Regs., Tit. 5 § 11966.4(b)(1).)
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HESPERIA UNIFIED SCHOOL DISTRICT
EDUCATIONAL SERVICES
Finally, because LEPA has been in operation for at least four years, in order to have its Charter renewed LEPA is
required to meet at least one of several specified academic performance criteria, including alternative performance
criteria set forth in Education Code Section 52052(e)(4), and submit documentation establishing that it met such
criteria. (Ed. Code § 47607(b) and Cal. Code Regs., Tit. 5 § 11966.4.) The District reviewed documentation
establishing that LEPA has met the following academic performance criterion:
Ed. Code § 52052(e)(4)(A):

LEPA’s most recent API score is 10 out of 10.

In accordance with the Charter Schools Act, on or about October 16, 2017, the District Governing Board received
the Charter, thereby commencing the timelines for Board action on the renewal request. The District Governing
Board held a public hearing on the provisions of the Charter on or about November 6, 2017, at which time the
Governing Board considered the level of support for this Charter by teachers employed by the District, other
employees of the District, and parents.
LEPA is currently located at 7280 Oxford Avenue, Hesperia. LEPA is seeking a Conditional Use Permit from the
City of Hesperia to operate a second school site at 9966 I Avenue, Hesperia, CA 92345. The 9966 I Avenue Facility
is zoned for school use currently, and all approvals from the City of Hesperia, including a Certificate of Occupancy,
to operate the 9966 I Avenue Facility shall be provided to the District as soon as they are received. The District
Board is being requested to approve this second site concurrently with the approval of the renewal of this Charter.
The Charter has been assessed against the standards and requirements set forth in the California Education Code,
including those standards and considerations specified above, in order to develop final recommendations. During
the review process the District administration noted some issues and concerns and determined that certain changes
and revisions to the renewal Charter were necessary in order to support the requested Charter renewal. The District
administration and representatives worked with LEPA and its representatives on resolution of these issues and
implementation of the necessary changes, additions, and revisions, and LEPA has incorporated these changes,
additions, and revisions into the Charter. It is this revised version of the renewal Charter, including specification of
the proposed second site at 9966 I Avenue, Hesperia, that is now before the District Governing Board for action.
The District administration has determined that renewal of the LEPA Charter, as revised, and approval of a second
site, is consistent with sound educational practice and recommends that the LEPA Charter be renewed and the
second site approved.

RATIONALE:
The Hesperia Unified School District Governing Board previously approved and renewed the Charter for the
LaVerne Elementary Preparatory Academy, with the current Charter term running through and including June 30,
2018. LEPA has requested that the District Governing Board approve renewal of the LEPA Charter for a term July 1,
2018 - June 30, 2023.
The purpose of this agenda item is for the Governing Board to take action to approve or deny the Charter renewal,
and adopt Resolution No. 2017/18-26 effectuating that action. Should the Governing Board deny the renewal Charter
it is required to making written factual findings supporting the denial by December 15, 2017, and a revised version of
Resolution No. 2017/18-26 setting forth the Board’s findings in support of denial would be required.

COST/FUNDING:
Financial impact is dependent upon action taken by the Governing Board.

ATTACHMENTS:
Final Updated LEPA Renewal Charter to Include Second Site BA12-11-17
Appendix A - 2017-2018 School Calendar-LEPA
(PDF)
Appendix B - Sample Bell Schedule
(PDF)

(DOCX)
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Appendix C - Daily Plan for Classic Collection
(PDF)
Appendix D - LEPA Pacing Plan (PDF)
Appendix E - LEPA Bylaws
(PDF)
Appendix F - LEPA WASC Progress Report 2017 (PDF)
Appendix G - LEPA 5x5 Placement Reports (PDF)
Appendix H - CCSA Academic Accountability Report Card 2016-17
Appendix H - CCSA Families Snapshot
(PDF)
Appendix H - CCSA SBAC Summary Snapshot
(PDF)
Appendix H - CCSA SSM Infographic
(PDF)
Appendix I - LEPA Budget & Narratives 17-18
(PDF)
Appendix J - Charter Final for LEPA 2013-2018
(PDF)
Appendix J - LEPA Certificate of Minutes (PDF)
Appendix K - Conflict of Interest Policy 2017
(PDF)
Revised Resolution Approving Renewal of LEPA (2018-2023) (3)

(PDF)

(DOCX)
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LaVerne Elementary Preparatory Academy
A Transitional Kindergarten-8th Grade Classical Charter
School
Located at

7280 Oxford Avenue
Hesperia, CA 92345

CHARTER RENEWAL PETITION FOR FIVE-YEAR TERM (July 1, 2018 – 2023)
SUBMITTED: September 27, 2017

005043.00132
LAVERNE ELEMENTARY PREPARATORY ACADEMY
17981948.1
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Assurances
On behalf of the parent-petitioners and as authorized by them pursuant to Section 4802.2 of title 5 of the
California Code of Regulations, I, Debra Tarver, hereby certify that the information submitted in this petition
for renewal of the California public charter school named LaVerne Elementary Preparatory Academy, Charter
School (“LaVerne Elementary Preparatory Academy” or the “Charter School”), located within the boundaries
of the Hesperia Unified School District (“HUSD” or the “District”) is true to the best of my knowledge and
belief; I also certify that this petition does not constitute the conversion of a private school to the status of a
public charter school; and further, I understand that if awarded a charter renewal, the Charter School will
follow any and all federal, state, and local laws and regulations that apply to the Charter School, including
but not limited to:
● The Charter School shall meet all statewide standards and conduct the student assessments required,
pursuant to Education Code Section 60605, and any other statewide standards authorized in statute, or
student assessments applicable to students in non-charter public schools. [Ref. Education Code Section
47605(c)(1)]
● The Charter School shall be deemed the exclusive public school employer of the employees of LaVerne
Elementary Preparatory Academy for purposes of the Educational Employment Relations Act. [Ref.
Education Code Section 47605(b)(5)(O)]
● The Charter School shall be non-sectarian in its programs, admissions policies, employment practices,
and all other operations. [Ref. Education Code Section 47605(d)(1)]
● The Charter School shall not charge tuition. [Ref. Education Code Section 47605(d)(1)]
● The Charter School shall admit all students who wish to attend the Charter School, and who submit a
timely application; If the Charter School receives a greater number of applications for the spaces
available for students, each application will be given equal chance of admission through a public random
drawing process.
●

Except described above, and as required by law, admission to the Charter School shall not be
determined according to the place of residence of the student or his or her parents within the State. In
the event of a drawing, the chartering authority shall make reasonable efforts to accommodate the growth
of the Charter School in accordance with Education Code Section 47605(d)(2)(C). [Ref. Education Code
Section 47605(d)(2)(A)-(B)]

● The Charter School shall not discriminate on the basis of the characteristics listed in Education Code
Section 220 (actual or perceived disability, gender, nationality, race or ethnicity, religion, sexual
orientation, or any other characteristic that is contained in the definition of hate crimes set forth in Section
422.55 of the Penal Code or association with an individual who has any of the aforementioned
characteristics). [Ref. Education Code Section 47605(d)(1)]
● The Charter School shall adhere to all provisions of federal law related to students with disabilities
including, but not limited to, Section 504 of the Rehabilitation Act of 1973, Title II of the Americans with
Disabilities Act of 1990 and the Individuals with Disabilities in Education Improvement Act of 2004.
● The Charter School shall meet all requirements for employment set forth in applicable provisions of law,
including, but not limited to, credentials, as necessary. [Ref. Title 5 California Code of Regulations
Section 11967.5.1(f)(5)(C)]

005043.00132
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● The Charter School shall ensure that teachers in the Charter School hold a Commission on Teacher
Credentialing certificate, permit, or other document equivalent to that which a teacher in other public
schools are required to hold. As allowed by statute, flexibility will be given to non-core, non-college
preparatory teachers. [Ref. California Education Code Section 47605(l)]
● The Charter School shall at all times maintain all necessary and appropriate insurance coverage.
● The Charter School shall, for each fiscal year, offer at a minimum, the number of minutes of instruction
per grade level as required by Education Code Section 47612.5(a)(1)(A)(D).
● If a pupil is expelled or leaves the Charter School without graduating or completing the school year for
any reason, the Charter School shall notify the superintendent of the school district of the pupil’s last
known address within 30 days, and shall, upon request, provide that school district with a copy of the
cumulative record of the pupil, including a transcript of grades or report card and health information. [Ref.
California Education Code Section 47605(d)(3)]
● The Charter School shall maintain accurate and contemporaneous written records that document all pupil
attendance and make these records available for audit and inspection as required by law. [Ref. California
Education Code Section 47612.5(a)]
● The Charter School shall on a regular basis consult with its parents and teachers regarding the Charter
School's education programs. [Ref. California Education Code Section 47605(c)]
● The Charter School shall comply with any jurisdictional limitations to locations of its facilities.
[Ref.California Education Code Section 47605-47605.1]
● The Charter School shall comply with all laws establishing the minimum and maximum age for public
school enrollment. [Ref. California Education Code Section 47612(b), 47610]
● The Charter School shall comply with all applicable portions of the No Child Left Behind Act.
● The Charter School shall comply with the Public Records Act.
● The Charter School shall comply with the Family Educational Rights and Privacy Act (“FERPA”).
● Meetings of the Board of Directors of the Charter School shall comply with the Ralph M. Brown Act as
respects the business of the Charter School.
● The Charter School shall meet or exceed the legally required minimum of school days. [Ref. Title 5
California Code of Regulations Section 11960]

_________________________________
Lead Petitioner
Debra Tarver

005043.00132
LAVERNE ELEMENTARY PREPARATORY ACADEMY
17981948.1

__________________
Date:
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Executive Summary
Throughout this Charter and any attachments, exhibits, and/or appendices hereto, any and all references to
LaVerne Elementary Preparatory Academy and/or LaVerne and/or LaVerne Prep and/or LEPA and/or Lepa
and/or the Charter School and/or the charter school and/or the School and/or the school shall apply with full
force and effect to Ed Brokers Educational Services, Inc., a California nonprofit public benefit corporation,
and any and all references to Ed Brokers Educational Services, Inc., shall apply with full force and effect to
LaVerne Elementary Preparatory Academy, and for all purposes related to this Charter or the operations of
LaVerne Elementary Preparatory Academy, both LaVerne Elementary Preparatory Academy and Ed Brokers
Educational Services, Inc., shall be fully obligated to comply with the provisions of this Charter and any
attachments, exhibits and/or appendices hereto, without regard to whether one or both of those entities is
referenced or specifically listed or identified herein.
Throughout this Charter and any attachments, exhibits, and/or appendices hereto, any time that LEPA
indicates that it will follow the requirements of a particular section of the Education Code or other law, it
means that LEPA will comply with these laws in the same manner as required for California noncharter public
schools, except where otherwise specified.
Background
LaVerne Elementary Preparatory Academy is a public Classical model charter school based on the “Hillsdale
Method”. Community involvement and feedback was sought regarding the School’s concept and many
parents of young children expressed interest in starting this seat-time school since families were looking for
choice and alternative school options. In July of 2008, LaVerne Elementary Preparatory Academy was
approved as an independent charter school through Hesperia Unified School District and opened its doors in
August 2008 to begin educating 178 scholars in grades K-6. In 2012, LaVerne Elementary Preparatory
Academy was renewed through Hesperia Unified School District for a second 5-year term. During this
renewal, LaVerne Elementary Preparatory Academy expanded to become a K-8 charter school. Based on
the School’s success during the first charter term, Hesperia Unified School District renewed LaVerne
Elementary Preparatory Academy’s charter renewal petition. Parents and staff alike continue to be pleased
with how effective this model is on educating the children of LaVerne Elementary Preparatory Academy and
preparing them for the demands of high school and college.
LaVerne Elementary will continue to serve scholars in grades K-8 with a plan to expand as needed according
to enrollment. Scholars whose educational needs are not best served in large schools or overcrowded
classrooms, who do not perform well on state tests or who ‘‘fall through the educational cracks,’’ special
education scholars, scholars who live in the attendance area of a Title 1 Elementary School, or scholars who
have English as a second language will be part of the target student population.
Summary of Academic Achievement
Over the course of the charter school being opened, academic achievement has increased (see detailed
analysis in Elements 1 and 2 herein) and scholars are excited about learning. Additionally, parent
participation remains extremely high. Based on annual surveys, we have data that reflects this high rating.
In sum:
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✓ Every grade level increased their average scale score/math level from the first iReady assessment
at the start of the school year compared to the end of the year assessment in 2015-2016.
✓ All grade levels decreased the number of students performing below grade level in math from the
first assessment at the start of the school year compared to the end of the year assessment in 20152016.
✓ Every grade level increased their average scale score/reading level from the first iReady assessment
at the start of the school year compared to the end of the year assessment in 2015-2016.
✓ All grade levels decreased the number of students reading below level from the first assessment at
the start of the school year compared to the end of the year assessment in 2015-2016.
✓ All grade levels increased their performance on the Gates-MacGinitie Reading Assessment in both
the 2015-2016 and 2016-2017 school years.
✓ In 2015-2016, all grade levels saw growth to their overall total writing score from the pre- to the post
assessment in the Persuasive and Expository genres. Grades 3, 4, and 6 saw growth from the preto the post assessment with the Narrative genre while grade 5 maintained their progress.
✓ Based on each grade level’s average score, all grades increased their performance on the writing
assessment from the first assessment in August 2016 to the second assessment in November 2016.
✓ LaVerne Elementary Preparatory Academy consistently improved our yearly API scores from 776 in
2009 to 917 in 2013.
✓ In 2013, we were ranked first in the District with regards to API scores.
✓ LaVerne Elementary Preparatory Academy’s English Learner scholars had a 2013 API growth score
of 915.
✓ English Learner scholars at LaVerne Elementary Preparatory Academy increased their CAASPP
performance in ELA from 2015 to 2016.
✓ LaVerne Elementary Preparatory Academy was ranked third in the district for the number of scholars
Meeting or Exceeding Standards on the CAASPP English/Language Arts in 2015.
✓ LaVerne Elementary Preparatory Academy is ranked second in the district for the number of scholars
Meeting or Exceeding Standards on the CAASPP English/Language Arts in 2016.
✓ LaVerne Elementary Preparatory Academy was ranked second in the district for the number of
scholars Meeting or Exceeding Standards on the CAASPP Math assessment in 2015 and 2016.
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✓ LaVerne Elementary Preparatory Academy has maintained and attendance rate of 96% or higher
since the 2013-2014 school year.
✓ 94% of LaVerne Elementary Preparatory Academy parents feel LEPA is providing a safe
environment for their child. 93% of LEPA parents feel LEPA has a positive influence on their child.
90% feel their child is being appropriately challenged academically.
Due to the State’s suspension of standardized testing and API scores, the old minimum standards for charter
renewal under Education Code section 47607(b) are unworkable because all four routes to renewal in (b)(1)
through (b)(4) rely on API scores or call for STAR test data. During these gap years in standardized testing,
the new renewal standard is contained under Education Code section 52052(e)(4):
“Schools that do not have an API calculated . . . shall use one of the following: (1) the most
recent API calculation; (2) an average of the 3 most recent annual API calculations; or (3)
alternative measures that show increases in pupil academic achievement for all groups of
pupils school-wide and among significant subgroups.”
Based on this new legal standard for charter renewal, and the evidence of alternative measures that show
increases in pupil academic achievement both school-wide and by subgroup at LaVerne Elementary
Preparatory Academy, we hereby submit this application for a renewal of our charter for a five year term
beginning July 1, 2018 through 2023.
LaVerne Elementary Preparatory Academy has implemented many programs during the years we’ve been
in operation. Many of these programs have begun to close the achievement gap and increase student
achievement as well as maintain high expectations for student behaviors. We have fostered a culture where
scholars are excited about learning and feel safe in their educational environment.
Some of the programs we have continued to build and improve over the course of our charter period are: a
music program where all scholars participate on a weekly basis; mobile computer labs with class sets of
chrome books in all classrooms; a Student Council; an annual Harvest Festival with a canned food drive to
give to back to the families in need. We have also implemented the annual Battle of the Books where our
school’s scholars have competed against Desert Trails Preparatory Academy in grades three through six for
reading comprehension abilities. We are planning to expand the Battle of the Books competition to include
other elementary charter schools in the San Bernardino region. LaVerne Elementary Preparatory Academy
has even participated in and will continue to be of a part of the San Bernardino County Spelling Bee.
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Community Helper Visits

Harvest Festival

We offer an enrichment program to all scholars that provides them with activities that are often not offered in
a traditional school setting. Some of the enrichment activities include gardening, theater arts/drama, chess,
computer skills, and dance, just to name a few. These are offered to all scholars one day a week after school
throughout the school year.
Using the Classical Model of learning, as described throughout the charter, LaVerne Elementary Preparatory
Academy has shown remarkable results using a wide range of Common Core-aligned (interim and
summative) tests. As noted above and in detail below, we have made major strides in closing the
achievement gap. Beginning in 2015-2016 school year, we also began using the iReady Assessment. In the
spring of 2015 and 2016, we took the SBAC and the results have been released to the public. We use these
CAASPP results to drive our instruction and make program improvements so we can continue to increase
student achievement.
Our families and scholars continue to be committed to our program. We have a very successful year-to-year
student retention rate and our test scores provide solid evidence of student learning. Our scholars are given
the resources necessary to thrive, from additional educational support with a paraprofessional to being part
of our small pull-out groups in reading. We do whatever it takes to continue to put scholars first and give
them the tools to be successful.
LaVerne Elementary Preparatory Academy looks forward to many years ahead as a pillar in the High Desert
community and Hesperia Unified School District. As we look to our future, we will continue to implement
successful programs that are tailored to the needs of our scholars—something that is always at the forefront
of our decision making. We will continue to pursue renewal of our WASC Accreditation. WASC is another
tool that helps us monitor our effectiveness and drive our instruction to close the achievement gap. We
expect our next WASC visit to tentatively occur in the spring of 2019. Our WASC Progress Report from June
2017 can be found in Appendix F.
LaVerne Elementary Preparatory Academy truly cares about nurturing the whole child. This care is what
makes us unique. It is what makes our school and program special. Parents feel safe having their children in
our care. We take great pride in providing a wonderful learning community where all residents have the
opportunity to flourish and all of our scholars become high achieving, life-long learners.
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Founding Team
Debra Tarver is the Chief Executive Officer/ Executive Director, and the original Founder of LaVerne
Elementary Preparatory Academy. She has been involved in the High Desert education system for over 30
years in a variety of ways and roles. She has been a teacher, administrator, board member, consultant, and
director in both charter and district school settings. She also has a close working relationship with the
California Charter School Association and Desert Mountain SELPA, where she is currently on their board of
directors.
She also is the Chief Executive Officer and Founder of Desert Trails Preparatory Academy, an independent
charter school located in Adelanto, California, which opened in the fall of 2013. LaVerne Elementary
Preparatory Academy has ranked as a top school in the High Desert based on API scores since it opened its
doors nearly 10 years ago, and remains at the top based on the new CAASPP scores. LaVerne's success
is an accurate indicator that Debra Tarver is qualified in running LaVerne Elementary Preparatory Academy.
With her history of success in the field of education, it is clear that LaVerne Elementary Preparatory Academy
will continue to be successful.
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Element 1: EDUCATIONAL PROGRAMS
“A description of the educational program of the school, designed, among other things, to identify those whom
the school is attempting to educate, what it means to be an ‘educated person’ in the 21 st century, and how
learning best occurs. The goals identified in that program shall include the objective of enabling pupils to
become self-motivated, competent, and lifelong learners.” Education Code Section 47605(b)(5)(A)(I)
“A description, for the charter school, of annual goals, for all pupils and for each subgroup of pupils identified
pursuant to Section 52052, to be achieved in the state priorities, as described in subdivision (d) of Section
52060, that apply for the grade levels served, or the nature of the program operated, by the charter school,
and specific annual actions to achieve those goals. A charter petition may identify additional school priorities,
the goals for the school priorities, and the specific annual actions to achieve those goals.” Education Code
Section 47605(b)(5)(A)(ii).
LaVerne Elementary Preparatory Academy embraces a culture of high expectations which emphasizes
character development and strong values. Our program leaders are both passionate and effective and model
this behavior every day while interacting with scholars, staff, families, and the community. We set high
standards of accountability and open our doors for the community/parents to be part of our success. The
community/parents are invited to come on campus and volunteer in their child's classroom on a regular basis
to help support staff in the classrooms. There are a variety of school-wide events that also encourage parent
involvement like our Reading and Math family nights, our parent-led Harvest Festival, Career Week, among
other activities. During the Harvest Festival we reach out to the larger community for support of our school
by organizations donating items for the Festival. Our character development is celebrated at the monthly
Coffee with the Principal, which gives families an opportunity to talk directly to the Principal and Administration
in an informal setting. Each month selected scholars from all grade levels are awarded a certificate on a
character trait. We also send home a monthly school newsletter for families, post information on our school's
website, and invite the media to learn about our school as well.
Scholars who are enrolled in LaVerne Elementary Preparatory Academy are in an environment where the
school administrators personally know each scholar and all staff members know each other and the families
they serve. Parents/Guardians and scholars have the school’s assurance that scholars are provided a wellrounded education. The rigorous academic program prepares scholars for college from the start of
Kindergarten, and gives them life experiences beyond their current environment. Finally, we at LaVerne
Elementary Preparatory Academy continuously focus on improvement by consistently monitoring and
evaluating our curriculum and procedures to make our school a success.

A. Scholars We Serve
Demographic Community Served
The table below shows the Hesperia Unified School District serves a population of students from a variety of
ethnicities. These numbers match very closely with the percentages of scholars enrolled in LaVerne
Elementary Preparatory Academy.
Demographic Comparison 2013-14 School Year
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Hesperia
LEPA

Hispanic or
Latino of
Any Race

American
Indian or
Alaska
Native, Not
Hispanic

Asian, Not
Hispanic

Pacific
Islander,
Not
Hispanic

Filipino,
Not
Hispanic

African
American,
Not Hispanic

White, not
Hispanic

Two or
More
Races, Not
Hispanic

Not
Reported

60%
58%

<1%
<1%

1%
2%

<1%
0%

<1%
<1%

8%
6%

26%
27%

1%
5%

2%
1%

http://data1.cde.ca.gov/dataquest/

Demographic Comparison 2014-15 School Year

Hesperia
LEPA

Hispanic or
Latino of Any
Race

American
Indian or
Alaska
Native,
Not
Hispanic

Asian, Not
Hispanic

Pacific
Islander,
Not
Hispanic

Filipino,
Not
Hispanic

African
American, Not
Hispanic

White, not
Hispanic

Two or
More
Races, Not
Hispanic

Not
Reported

61%

<1%

1%

<1%

<1%

7%

25%

1%

3%

61%

<1%

2%

0%

1%

5%

27%

4%

<1%

http://data1.cde.ca.gov/dataquest/

Demographic Comparison 2015-16 School Year

Hesperia
LEPA

Hispanic or
Latino of Any
Race

American
Indian or
Alaska
Native,
Not
Hispanic

Asian, Not
Hispanic

Pacific
Islander,
Not
Hispanic

Filipino,
Not
Hispanic

African
American, Not
Hispanic

White, not
Hispanic

Two or
More
Races, Not
Hispanic

Not
Reported

62%

<1%

1%

<1%

<1%

7%

24%

2%

3%

66%

<1%

2%

0%

<1%

5%

23%

3%

<1%

http://data1.cde.ca.gov/dataquest/

Demographic Comparison 2016-17 School Year

Hesperia
LEPA

Hispanic or
Latino of Any
Race

American
Indian or
Alaska
Native,
Not
Hispanic

Asian, Not
Hispanic

Pacific
Islander,
Not
Hispanic

Filipino,
Not
Hispanic

African
American, Not
Hispanic

White, not
Hispanic

Two or
More
Races, Not
Hispanic

Not
Reported

64%

<1%

<1%

<1%

<1%

5%

14%

<1%

15%

69%

<1%

2%

0%

<1%

4%

21%

3%

<1%

http://data1.cde.ca.gov/dataquest/

As shown above, the racial and ethnic balance among our scholars is, overall, consistently reflective of the
population residing in the District. LaVerne Elementary Preparatory Academy has a higher percentage of
scholars who identify as having Two or More Races than the District while we have fewer African American
scholars than the District.
LaVerne Elementary Preparatory Academy’s main focus is closing the achievement gap between the groups
of scholars we serve. LaVerne Elementary Preparatory Academy provides a quality and sound education to
a group of scholars rich in diversity. We see diversity – racial/ethnic, home language, and learning style
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diversity – as a community asset that is embraced and celebrated in our school.
LaVerne Elementary Preparatory Academy was home to several numerically significant pupil subgroups this
past school year. For purposes of measuring academic achievement, we understand a numerically
significant pupil subgroup is defined as “one that consists of at least 30 pupils, each of whom has a valid test
score.” (Ed. Code, § 52052(a)(3)(A); See Ed. Code, § 47607(a)(3)(B).) During the 2016-2017 school year,
LaVerne Elementary Preparatory Academy served the following pupil subgroups:





Economically Disadvantaged
African American
Hispanic or Latino
English Language Learners

As reflected in the chart below, Hesperia Unified School District is home to 15 traditional public TK-6th grade
elementary schools that serve a total of 11,236 scholars from a mostly low-income population. Like many of
the public schools throughout San Bernardino County, these schools faced significant challenges reflected
in their previous API scores. Scholars arrive to the District with academic and social needs that commonly
exceed the capacity of their schools to respond effectively. In the Hesperia Unified School District, school
readiness among scholars varies dramatically, and socioeconomic and language barriers play a role in the
stresses on these children, in addition to the naturally-occurring diversity in learning styles and abilities that
are found within any scholar group.
Hesperia Unified School District
Elementary Schools

2016-2017 Enrollment
Total

Carmel Elementary

766

Cottonwood Elementary

864

Cypress School of the Arts

840

Eucalyptus Elementary

656

Hollyvale Elementary

401

Joshua Circle Elementary

728

Juniper Elementary

683

Kingston Elementary

656

Krystal School of Science, Math
& Technology

852

Lime Street Elementary

828

Maple Elementary

769

Mesa Grande Elementary

584

Mesquite Trails Elementary

930

Mission Crest Elementary

1,016

Topaz Preparatory Academy

663

Total Enrollment

11,236

Geographic

Community Served

Since LaVerne Elementary Preparatory Academy is a charter school, based on the “Hillsdale Method”, we
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sought active community involvement and feedback regarding the concept. Many parents of young children
expressed interest in starting this Classical Model school. Parents and staff alike continue to be pleased with
how effective this model is on educating the children of LaVerne Elementary Preparatory Academy and
preparing them for the demands of High School and then College.
The city of Hesperia had a population change of +48.2% (increase) from the years 2000-2014. As of the
2015 census, the city of Hesperia had a population of 93,295—up by 3.5% since 2010. According to the
2010 census, it was determined that approximately 7,600 residents were children under the age of 5 years
old. Based on this data, it would be expected that these children along with those who have been born since
2010 are now of elementary school age or are nearing school age.
In 2015, the city’s median income was estimated at $44,874—well below the California average of $61,818.
There are a limited number of major employers in Hesperia (Hesperia Unified School District is one of the
top employers in the area). Often times, families have to look beyond the city of Hesperia and even the High
Desert region in general and must seek employment opportunities in the Inland Empire and surrounding
communities. Although unemployment has been slowly declining since its peak in 2010, the unemployment
rate in Hesperia is still higher than the state rate as shown in the graph below. The implication from this data,
and what we find to be true at our school, is that a growing percentage of the students in Hesperia are from
socioeconomically disadvantaged families.

http://www.city-data.com/
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Racially, the largest percentage of Hesperia’s population is Hispanic (57.6%), second is Caucasian (33.6%),
and third is African American (5%).
Hesperia’s neighbors include the cities of Victorville (population 115,903), the town of Apple Valley
(population 69,135), and Adelanto (population 31,765) where Desert Trails Preparatory Academy is located
(a sister school to LaVerne Elementary Preparatory Academy, operated by a separate entity). The High
Desert communities and families are looking for choice and alternative school options for their children.
LaVerne Elementary Preparatory Academy will continue to target scholars who live in the attendance area
of a Title 1 elementary school with 85% of its scholars qualifying for free or reduced lunch. At LaVerne
Elementary Preparatory Academy, we believe that giving kids a great head start in elementary school raises
the likelihood that they will “stick with it” and graduate which has lasting benefits for the community as a
whole.
Enrollment
LaVerne Elementary Preparatory Academy is a college preparatory elementary school with the aim of getting
scholars ready for entrance into the college, university or trade school of their choice. Scholars are equipped
early on with skills and the desire necessary to continue learning on their own. In an atmosphere where
children are taught that they can learn and be successful, there is a much higher percentage of students
holding onto these attitudes and continuing on the path to success.
LaVerne Elementary Preparatory Academy opened in August 2008 with 178 scholars in grades K-6, with a
continued plan to expand as needed according to enrollment. Our target population includes scholars whose
educational needs are not best served in large schools or overcrowded classrooms, who do not perform well
on state tests, or who ‘‘fall through the educational cracks”, as well as special education scholars and scholars
who have English as a second language.
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LaVerne Elementary Preparatory Academy has 3 classes per grade level K-6 and 1 TK class with room to
expand as needed according to enrollment. Our objective is for each class to maintain low numbers. The
Transitional Kinder (TK) class has a maximum of 20 scholars, Kindergarten - 3rd grade classes have a
maximum of 23 scholars per class, and 4th - 8th grade classes have a maximum of 25 scholars per class.
LaVerne Preparatory Academy is a school of choice and no scholar shall be compelled to attend the charter
school (see Element 8 of this charter for admissions policies).
Recruitment at our school is designed to achieve racial and ethnic balance within the school that is reflective
of the Hesperia Unified School District’s population. We have done so. (See Element 7 for racial and ethnic
balance).
The school is non-sectarian in its programs, admission policies, employment practices, and all other
operations. Parents who enroll their children in LaVerne Elementary Preparatory Academy accept
responsibility for their children’s learning. The school, with a team of educational specialists and advisors,
and with appropriate educational materials, supports its scholars and parents. These specialists advise and
assist parents and scholars in all aspects of scholar education pursuant to relevant contracts.
Enrollment by Grade Level
LEPA
TK/K
1
2
3
4
5
6
7
8
Total

2013-14
84
74
72
59
72
40
34
0
0
435

2014-15
88
61
69
66
67
61
39
2
0
453

2015-16
91
68
58
65
59
57
53
0
0
451

2016-17
79
85
67
53
60
46
52
0
0
442

http://data1.cde.ca.gov/dataquest/
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During the 2013-14 school year, LaVerne Elementary Preparatory Academy had one Transitional
Kindergarten class, three Kindergarten classes, three classes 1st – 4th grade, and one 5th & 6th grade, and
one 5th & 6th grade combo class. For the 2014-15 school year, to meet demand and help support consistent
enrollment, we increased the number of 5th grade classes to three and increased the number of 6th grade
classes. This placed LaVerne Elementary Preparatory Academy with more classes per grade level, which
will ensure enough space for scholars to continue attending Kindergarten through 6th grade. Transitional
Kindergarten continues to have one class until there is a need to open more. From 2014-15 to 2015-16 our
enrollment experienced a slight drop. This drop was due to a number of families relocating down the hill, as
job opportunities opened up, and the Cajon Pass became more difficult to commute with the long-term
construction. Once scholars and their families join our community, they choose to stay. As an independent
charter school, we are a parent choice school. Parents choose to have their children attend our school and
are not required based on geographic boundaries like district run schools. This information is very important
to us and shows that parents are very happy with the education their children are receiving and parents
continue to choose to keep their children enrolled at LaVerne Elementary Preparatory Academy. Those that
have left our school are a result of families relocating out of the area. Most of our families have more than
one child attending our school, so when one family relocates, that results in multiple scholars relocating, not
just one.
Enrollment at Surrounding Schools
Krystal
Kingston
LEPA

2013-14
825
615
435

2014-15
827
648
453

2015-16
873
646
451

2016-17
852
656
442

http://data1.cde.ca.gov/dataquest/

The two closest Hesperia Unified School District elementary campuses are Krystal School of Science, Math,
and Technology, 0.7 miles from the LaVerne Elementary Preparatory Academy campus and Kingston
Elementary is 0.3 miles. Krystal showed a similar drop in their enrollment that LaVerne Elementary
Preparatory Academy did from the 2015-16 school year to the 2016-17 school year.
Attendance Rate
LEPA

2013-14
98.8%

2014-15
97.1%

2015-16
97.8%

2016-2017
96.8%

The full capacity of enrollment for LaVerne Elementary Preparatory Academy (at our current location) is 500.
We have maintained 96% or higher enrollment rate since the 2013-2014 school year. LaVerne Elementary
Preparatory Academy has experienced a slight drop in our attendance rate since we are no longer able to
provide Saturday school as a charter school.

B. Mission, Vision, Educational Philosophy
The Mission
The mission of LaVerne Elementary Preparatory Academy is to provide an innovative, classical educational
program that will enable all scholars to learn skills, acquire knowledge, apply wisdom and develop character
within a rich, diverse and nurturing learning environment.
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The Vision
LEPA’s vision is to provide an education for scholars that follows the Classical Model which addresses the
whole child. Scholars will be encouraged to perform to their personal best in all activities, and will be
recognized for their individual efforts. Technology, curriculum, and homework will be adjusted to meet the
needs of all scholars, from those who are struggling to those who excel and need greater challenges.
Scholars’ ethnic and cultural backgrounds will be recognized and appreciated. They will be encouraged to
understand the individual differences in traditions and cultures of their peers and the global community.
Teaching staff will commit themselves to guiding English Language Learners and offering them substantial
support to help them gain proficiency in Math and Language Arts.
Parents will be kept advised of their scholars’ learning through monthly/weekly newsletters and will be notified
of their child’s progress at least quarterly according to the school’s interim testing schedule.
LEPA scholars will leave the school with the appropriate academic and social skills necessary to integrate
into higher levels of education and to become a productive part of their community.
Educational Philosophy
At LaVerne Elementary Preparatory Academy, it is our philosophy that in the right atmosphere with quality
staff, innovative teachers, and supportive parents, all children can learn. Scholars from all walks of life are
entitled to the best possible education, which will instill in them the confidence and vision to achieve whatever
they set their minds to achieve. A highly engaging, rigorous curriculum empowers young learners to reach
new heights they might not otherwise have dreamed possible.
LaVerne Elementary Preparatory Academy is a classical school that features a highly traditional, valuescentered curriculum stressing basic skills and critical analysis. Our curriculum is strong in Classical Literature,
Phonics, Grammar, Composition, Mathematics, Science, History, Geography and Foreign Language. Our
entire program is directed toward a commitment to individual growth and learning, and emphasizes discipline,
ethical values, personal responsibility, and respect.
The Arts, Music, Art and Physical Education are important elements of a well-rounded scholar. They are also
part of the curriculum and are an integral part of the Classical Model. Exposure to Foreign Language occurs
at all grade levels. Spanish exploration is incorporated in the curriculum beginning in Kindergarten through
Second grade; Latin exploration is taught in Third and Fourth grade; and French exploration is taught in Fifth
and Sixth.
LaVerne Elementary Preparatory Academy utilizes highly interactive curricula driven by California standards
and Common Core Standards, and incorporates the best and most up-to-date teaching and learning practices
available. These standards are essential for our scholars to become literate, productive citizens of the 21 st
century. They are interwoven with our educational model to ensure the scholars of LaVerne Elementary
Preparatory Academy receive a top-notch education. Scholars who participate in LaVerne Elementary’s
educational program become fully empowered learners ready to eventually enter the 21st century workplace.
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The school is committed to educating the individual child by helping each scholar in the acquisition of
knowledge and the wisdom necessary to apply it correctly. Every child is capable of achieving his or her
potential to the fullest extent when afforded respect, fairness, kindness, loving discipline, and appropriate
instruction. The school is committed to the education of each scholar by individually helping them acquire
knowledge and the wisdom necessary to apply that knowledge. Teachers and administrators use various
forms of assessments to build the foundation for individualized learning strategies for each scholar. Once
those assessments are analyzed, teachers are able to create leveled groups and provide necessary support
for scholars to reach their learning needs. These assessments also guide instruction.
Scholars benefit from a structured educational program that includes a strong relationship between teachers,
school staff, and parents. As scholars achieve academically and socially, they will see their accomplishments
as important contributors to their lives as well as those of others. Teachers are professionally trained to
passionately engage scholars through the encouragement and involvement of staff and parents. The
administrators oversee the effective management of the school, and teachers, scholars and administration
work as a team. Parents/Guardians are able to participate in the day-to-day operations of the school through
volunteering and are given frequent feedback on the progress of their children through Parent-Teacher
conferences that occur three times a year.
Although the classical curriculum has been in use for hundreds of years, it is rare to find it in public schools
today. The classical school culture emphasizes intrinsic learning, achievement, and promotes self-respect,
which are elements of education that America has deemphasized. In other countries such as Japan and the
United Kingdom, these methods have endured, been modernized, and have indisputably provided
exceptional results. LaVerne Elementary Preparatory Academy incorporates the proven-successful classical
method with modern technology to produce exceptional results.
The Classical Model
LaVerne Elementary Preparatory Academy follows The Classical Model of Education. This model follows
long held, proven methods in education at its core. It has the elements that many argue have been lost in
modern education. The model has endured for centuries, having been developed during the classical period
by Greek and Roman philosophers. It is a model that, although it has been fragmented through the years
and used in pieces, has never completely disappeared. The term classical education has traditionally been
used to indicate the teachings of the Greeks and Romans; however, modern classical education does not
limit itself to these teachings. Instead, the term has come to refer to literature and educational practices that
are traditional, authoritative, excellent, and enduring.
There are three “pillars” to the classical education, all of which are meant to converge to develop wellrounded, liberally-educated scholars. First, students are taught in the ways they naturally learn, taking
advantage of capabilities that emerge during each stage of development. During the early years of their early
education, a foundation of knowledge is laid which includes the facts necessary to move into more complex
studies. When students begin to question and challenge, they are taught to attack issues logically and think
through arguments. And when students reach the stage in which they are longing to express their own
opinions, we teach them to do so articulately. Second, the Classical Model is language-based not imagebased. Students do a lot of active listening, reading, writing, and speaking, and very little passive watching.
Finally, all learning is interrelated. No content area is taught in isolation; instead, the subjects are interwoven
with each other. Themed learning units are more apt to occur, developing connections between each content
area. While the core subjects of Language Arts, Mathematics, History, and Science take the forefront, we
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are careful to include other content as well. Our scholars are exposed to Music, Art, Theater Arts, Physical
Fitness Nutrition, Foreign Language studies, and character development. At times these are taught
separately, but may be blended into the core curricular areas.
We believe classical learning best takes place in a structured environment where each student is able to
progress at his or her own pace with adequate leadership and tutorial from teaching staff who seek to instill
in their students a love of learning and inquisitiveness toward things beyond present knowledge. Support and
consistency must come from all involved; especially from the home where reinforcement of the value of
learning must be clear to provide continuity in the educational process.
The Classical model is based on the stages students go through in their pursuit of knowledge. The terms
Grammar, Dialectic, and Rhetoric, known as the trivium (“where three roads meet”), refer to the growth stages
that children go through on their journey of learning.
1. The Trivium
Grammar Stage
This stage generally lasts from around Grade 1 through Grade 4. During the grammar stage, children gain
the knowledge they need in order to support higher level thinking skills. Scholars spend most of their time
during this stage absorbing facts. Children in the grammar stage actually enjoy memorization. Their day is
filled with singing, clapping, and dancing; not just the alphabet, but history timelines, scientific facts, and
Spanish or Latin vocabulary. As they progress through this stage, scholars learn about spelling, vocabulary,
sentence structure, etc., which are the building blocks of language development. This type of learning lays
the foundation for the next stage in the trivium.
Dialectic Stage
In the middle grades, beginning around 5th grade, scholars are more capable of analytical thought. In this
stage, children are less interested in the facts than they are in asking “Why?” Dialectic students spend much
of their time arguing, or pointing out the errors of others. Our task during this stage is not just to let them
argue, but to teach them to argue well. This stage is also called the “Logic Stage”. This is when scholars
begin to take their foundation of knowledge and put it into some sort of logical framework. Scholars in the
Dialectic stage are ready to begin learning about Algebra. Writing in this stage involves the art of supporting
an opinion or thesis. Logic now urges the scholar to learn about why certain events in our history occurred,
instead of simply listing facts and dates. In Science, this is when the scholar learns the scientific method.
And in Reading, scholars are now capable of reading more complex pieces of text, and are interested and
adept at analyzing, criticizing, and comparing literary works.
Rhetoric Stage
The culmination of the first two stages, the Rhetoric stage, is generally reached during the High School years.
This is when scholars use the building blocks of the previous two stages to express their own conclusions in
a concise, eloquent, and convincing manner. Rhetoric scholars learn to blend the knowledge and successful
arguing learned in the previous two stages into coherent speech and writing. This student learns to persuade
people. He or she takes on a variety of writing genres, paying careful attention to the audience to which they
are writing. This is also the stage in which scholars begin to make important life choices. These choices
include which field of study they feel is more interesting, and which college or trade school to attend.
Decisions are made about career fields, religion, and even the choice of a partner, all based on information
gained and processed during the first two stages.
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Of course, we realize that children advance through these stages at differing paces. We are prepared to
teach each child at his or her own level or particular stage in the trivium. Some of our students advance very
quickly through the stages and become ready for the higher-level thinking skills at younger ages. Others
spend more time in the Grammar and Dialectic stages, and Rhetoric is delayed. The stages are each taught
in some form at all grade levels, however, it is important to remember that they are tools used to assist
scholars in mastery of subjects.
2. A Language-Based Model
The Classical Model is language based. Language is the foundation for all acquiring of knowledge. While
differentiation is necessary to reach all students, most learning occurs through language, written and oral.
Pictures, videos, and other visual or physical components are used to augment and assist the scholar in
comprehending content. But it is language that forms the underpinning for all subject matter. The reasoning
behind this idea is that the brain must work harder to translate symbols (words on a page) into concepts, than
it is to look at a picture and make the same connection.
For example, the mind must do more processing to translate the word “bird” into a mental image, than it
would if you simply saw a picture of a bird. When viewing the picture, the connection is almost instantaneous.
However, in written form, “bird”, your brain must first decode the word in order to read it, b-ir-d. Then, your
mind must make sense of the word through a mental picture. Hopefully the child would have seen a bird
before so the connection can be made. In some cases, however, a child may come from a schema not
involving birds, in which case, a picture, video, sound, or better yet, a live bird, would serve to assist the
child’s mind in achieving the association.
3. Learning is Interrelated
The Classical Model is interrelated. All content areas are linked together in a fluid learning community.
History is the guide because history is our human experience leading to the development of all the other
subjects. Since the model is language-driven, reading, speaking, and writing are woven into all subject areas.
Classical literature is woven into the other areas as well, and informational text is introduced into literature
units. In Math, for example, a fourth grade class might be studying number lines and learning to calculate
the distance between points on the number line. While reading from the classical literature collection, the
teacher could introduce a piece of literature about the life of a prominent person from the same time period
or topic in our history and use a timeline of their life to integrate what is being studied in Math into the literature
piece.
This blending of subjects is not always an easy task; nevertheless, this pattern adds coherence to the content
areas and lends itself to deeper understanding. It also serves to ignite the scholars’ prior knowledge and
build a foundation for study. Teachers may use thematic units planned to coordinate the subject matter from
several content areas. They may also construct student projects in which students must incorporate multiple
subject areas.
Rigor and Systematic Learning
It is the philosophy of the Classical Model that rigorous study develops virtue. Virtue is simply defined as
“moral excellence”. The virtuous person can force himself (or herself) to do what is right, even if it goes
against their basic instincts. Rigorous study urges scholars to go against their natural inclinations (watching
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TV, playing video games, or simple laziness), and work instead. And this is not to say that those things are
inherently bad, but scholars come to understand that hard work and academic excellence can be joyful too.
In fact, to give up some amount of “play” is of benefit as the scholars see themselves reach goals and master
subjects, gain the learning of another language, the delight of a new book, or discover some of the wonders
in history or science.
The systematic approach of the Classical education gives scholars time to develop ideas and concepts which
cannot be accomplished when subject matter is scattered and incoherent. Viewing subject matter from
different points of view serves to assist scholars in understanding trains of thought, motives, and patterns of
action logically so that eventually they are able to come to their own conclusions. This culminates in a mature
person who is able to articulate with confidence and contribute to discussion about a variety of topics in a
meaningful way.
Pupils Become Independent, Self-Motivated, Competent, Lifelong Learners
The ultimate goal of this educational model is to prepare students to leave the school with the ability to
continue learning on their own. We seek to foster excitement in children toward gaining new information
which is meaningful to them. The Classical Model develops the ability in scholars to make informed
choices and to be able to express the reasoning behind those choices in a concise way. And it teaches
scholars how to learn, so that once out from under the protective arm of their educators, they are confident
enough to seek out new information and make sense of it on their own. Teachers continue to strive to
make learning fun, innovative, and relevant. The students are taught real-life applications for what they are
learning. This demonstrates to scholars that what they are learning now, they can use throughout their
lives. Teachers and other adults who come for “Career Day” express to students that no matter what
occupation they choose, they will continue to learn new things.
Self-motivated learners are created when students find purpose in what they are learning, have the
opportunity to master content, and have a sense of independence. The practices of connecting to the
scholar’s previous knowledge and real-life application provide them with a purpose for learning. Hands-on
projects and student-centered instruction provide for individuality and autonomy, and allow students to
practice new skills in a low-stress manner, which leads to mastery.
Competent learners are those who have been taught to set goals for themselves and make a plan to achieve
those goals. Teachers guide scholars down the path to success giving assistance whenever necessary.
Given time to reflect on what they have learned, these scholars take ownership of their education spurring
them on to have the ability and desire to continue learning for the rest of their lives.
Life-long learners are self-motivated and competent. Their education has moved beyond simply grasping a
certain set of skills, to actually knowing how to learn. By making content relevant, guiding them to
competency, and causing scholars to participate in their own learning, LaVerne Elementary Preparatory
Academy helps students develop a life-long love of learning.

C. How Learning Best Occurs and What it Means to Be An Educated Person in
the 21st Century
What does it mean to be an Educated Person in the 21st Century?
An Educated Person and the intended product of the LaVerne Elementary Preparatory Academy, is a young
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boy or girl who has achieved sufficient academic skills (e.g., reading, writing, computation, and technology)
that allow him/her to be independent and successful in today’s modern, complex, and technological society.
Furthermore, such a person is prepared to continue learning both independently and in structured educational
environments including universities and technical institutions.
How Learning Best Occurs
Learning best occurs when children are led to discover the world about them at a pace, and in increments,
that allow each child to digest and build systematically. We believe a structured environment is most effective
for such learning. In this way, each student is able to progress at his or her own pace with adequate
leadership and tutorial from teaching staff. This instills a love of learning and inquisitiveness toward things
beyond present knowledge. Support and consistency must come from all involved, especially from the home
where reinforcement of the value of learning must be clear to provide continuity in the educational process.
Consistent with the design of the Classical Education Model, learning best occurs as a combination of direct
intervention (diagnostic assessment, data-driven instructional programming, high expectations, high quality
teaching, formative and summative assessment, and a standards-driven curriculum) under the tutelage of
professional educators (school principal, teachers, and other school professionals), coupled with support
from parents/guardians.
The Classical Education Model is one that has endured since the Middle Ages. Its use has had its share of
ebbs and flows but the model remains utilized in successful educational institutions worldwide, and has been
updated to include modern needs in an ever-changing society.
LaVerne Elementary Preparatory Academy incorporates historically proven methods by the best minds of
ancient and modern times. Jean Piaget recognized that learning occurs in stages and the way we teach
children must follow a systematic plan that moves liquidly through these stages. John Dewey taught that
scholars should be actively involved in lessons with real-life applications. And Benjamin Bloom and his group
of psychologists developed the idea that as scholars proceed through the stages of cognitive development,
learning also becomes more complex and we should be asking scholars to dig deeper and move from simply
acquiring knowledge to eventually analyzing and evaluating that knowledge in order to create new, richer
ideas and strains of thought.
Specifically, we believe learning best occurs in an environment in which children feel safe and cared
for. The adults around them must model behaviors that are consistent, fair, and reflect the high standards
expected from our school community. Positive behaviors are recognized and encouraged at our school,
while standards of behavior that include respect, honesty, trustworthiness, fairness, caring, and citizenship
are overtly sustained.
Learning best occurs where high expectations are set, maintained, and modeled. When excellence is
the expectation rather than the exception, children rise to meet those expectations. Many times, children fail
because the people around them do not have high enough expectations. Scholar outcomes must be clearly
defined for them and they must receive support that is suitable to their needs. We believe in teachers’ use
of data analysis to constantly update each individual’s learning needs and provide fluent, scaffold learning
which leads to academic growth. Data is collected on a weekly, monthly, and quarterly system through
classroom and school-wide assessments. These assessments take the form of observations, performance
tasks, classroom work, formative and summative assessments, along with computer based assessments.
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This data is collected and analyzed by the teachers and administration. This data is used to drive instruction
for the whole class, small group, and 1:1 instruction.
We believe that learning best occurs when educators and administrators come to the realization that
equal is not always fair. Every student is capable of learning, yet every student does not learn at the same
pace or in the same way. What works for one student may not work for the next. Far too many schools
adopt an educational plan that forces teachers to follow a scripted program which is the same for all students.
As early as 334 BC, Aristotle said that “each child possesses specific talents and skills”. We believe in
empowering our teachers to use their education and talents to craft educational plans that accentuate each
child’s learning style, cultural background, and unique set of aptitudes.
Learning best occurs when scholars are actively engaged. We believe that knowledge is more easily
acquired when we flood our brain with new information in multiple ways. Research says that scholars retain:
●
●
●
●
●
●

10% of what they read
20% of what they hear
30% of what they see
50% of what they see and hear
70% of what they hear and say
90% of what they say and do

“Education is what
remains when we have
forgotten all that we have
been taught.”
-George Savile

In other words, scholars do not become proficient learners by simply sitting in a classroom day after day and
listening to lectures. Learning becomes much more effective when direct instruction is blended with real-life,
hands-on activities and scholars are able to practice the skills being taught. Scholars also need to be involved
in meaningful interactions about the content of what they are learning. Expressing what they have learned
verbally and in writing is a pillar of the Classical Model. Scholars gain a richer, deeper understanding of the
material when asked to explain, demonstrate, or even teach what they have learned to their peers. More
reserved scholars, such as those with learning or language difficulties, must feel safe enough to take risks
and share. We believe that the best learning occurs when scholars are asked to use acquired knowledge to
solve problems, ask questions, reflect on what they have learned, and communicate knowledge in a variety
of ways.
Learning best occurs when connections are made between the scholar’s real life and the material
being studied. Scholars come to the classroom with their own set of unique experiences. These experiences
(“prior knowledge”) must be tapped into in order for learning to be meaningful. Accessing prior knowledge is
necessary in order for scholars to make sense of the new information. Once these connections are made,
scholars will be able to not only recall the information for assessment, but to apply that knowledge elsewhere
in more complicated situations. Therefore, teachers must get to know their students well enough to know
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what kind of prior knowledge students have. Then, teachers will utilize effective strategies to assimilate prior
knowledge into the lessons.
Learning best occurs when teachers receive the support, training, time, and resources necessary to
cultivate their skills and talents. New teachers must have adequate mentoring from seasoned lead
teachers. All teachers must be given plenty of opportunities for professional development. They must be
given time for planning and collaboration with colleagues. And finally, teachers must have access to
necessary resources in order to be effective in the classroom.
We believe that learning best occurs when data is used as a guide for lesson planning and adapting
instruction to meet the needs of individual students. Constant assessment and evaluation is time
consuming and can seem tedious, but it is an essential component for identifying scholars’ strengths and
areas of need. Data gathered from assessments should be seen as an opportunity to evaluate what is
working and what is not. A time of reflection should come at the end of each day, if not after each lesson.
This provides an opportunity for teachers to make sense of what works and what ought to be changed.
Assessments occur throughout the school year to help the teacher guide instruction to meet the needs of the
class as a whole and to meet the needs of each individual child.
Learning best occurs when scholars know how to work together and negotiate with persons from
diverse backgrounds and viewpoints. Since communication is one of the pillars of the Classical Model of
education, we believe in weaving these skills into every content area. In order to be effective communicators,
scholars must have the ability to read, write, and speak in a manner that is clear and concise. They must
also have the ability to take into account the perspectives of their audience. Effective communication skills
help scholars build friendships and strengths which will serve them throughout their lives.
We ultimately believe that learning best occurs when children believe they can succeed. It is part of
our vision to produce optimistic scholars. Scholars must be allowed to express what they have learned in a
variety of ways. Offering a range of assessment strategies helps to lower the scholar’s affective filter,
allowing him or her to feel more confident. These scholars are more engaged in learning, and will therefore
be more successful.
A Typical Day at LaVerne Elementary Preparatory Academy
Our school’s daily opening ceremony demonstrates our strong advocacy of ceremony and pageantry in
transmitting values, strengthening traditions, and making children feel part of something greater than
themselves. Scholars begin arriving at the school at 7:30 a.m. where they are greeted by administration and
several staff members at the gate. The scholars start entering the classroom and begin their day with morning
announcements, the Pledge of Allegiance, and a “Thought for the Day” prepared by administration. The
academic day begins when scholars perform their morning work and discuss the quote of the day. Then the
core subject areas are taught straight through the morning, without interruptions. Scholars are engaged and
on task. The administration performs daily walkthroughs, observing scholars working and teachers teaching.
Scholars are accustomed to the presence of administration as the CEO and Principal visit classrooms often
for informal and formal observations and modeling.
Visitors to LaVerne Elementary Preparatory Academy often notice that the school culture of high expectations
is supported in every classroom. Classroom management tools are readily visible. Though teachers use
their own creativity in creating their tools, the goal is the same school-wide: to build character while building
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academic knowledge. Each classroom has its own rituals and routines in place, and scholars know their
classrooms by heart. At the beginning of each school year, all of our teachers utilize Rick Dahlgren’s Teach
– To’s: 100 Behavior Lesson Plans and Essential Advice to Encourage High Expectations and Winning
Classroom Behavior! to teach routines. Therefore, teachers are not required to spend excess time correcting
negative behaviors throughout the year because routines have been established with scholars many times
at the beginning of each school year, and scholars help keep each other on track. LaVerne Elementary
Preparatory Academy also implemented Positive Behavioral Inventions and Supports (PBIS) in the 20162017 school year to give the teachers and staff support with behaviors on campus. This has also helped
reinforce our expectations and routines. Each classroom’s routines are reviewed periodically by the teacher
and school administration throughout the year as needed.
One of the routines followed by every class is morning work time. When scholars enter their classroom, their
teacher has work prepared and ready for them to begin. This work is usually a daily Language Arts or Math
review page, journal, and daily quote. Once completed, the class will review and discuss the morning work
together. This use of morning routine “warms up” our scholars for the rigorous day ahead. It gives them a
chance to settle in and get focused on their studies. Then, scholars move on to core instruction.
Most instructors begin the day with either Language Arts or Math when children are the most alert and
focused. The afternoons are reserved for Science, Social Studies, or Foreign Language studies. Music is
woven throughout the week with each class having 45 minutes per week with our on-site music teacher. Art
is often used within content areas to enhance scholar engagement and understanding.
Teachers use many different strategies in their lessons to make them engaging for scholars. Scholars
interact, take notes, use chrome books, read, or participate in collaborative work. Teachers may be teaching
whole-class direct instruction, or small group instruction. Some classes have learning centers and others
utilize independent/partner work, to allow teachers to spend time working with individual scholars. Groups of
scholars may be working on the same content, but in a different way. Advanced scholars, for example, might
be working in pairs on a book report, while a parent volunteer listens to a low achieving scholar read and the
teacher works with a small group of scholars to complete a comprehension exercise. Instruction is
differentiated to create a positive learning environment for scholars with different learning styles, interests,
and abilities. Interactions between scholars and teachers are respectful and task-related. Transitions
between subjects are fluid so that scholars can refocus their attention quickly. Though it is necessary for
scholars to spend time in their seats listening to the teacher explain new concepts, this is not the norm for
the entire day.
At the start of each lesson, scholars are given the objectives for the lesson and the goal of what they’re
expected to learn. In our classrooms, the Common Core State standards and DOK’s are posted on the wall
along with the school’s ESLRs (Expected School-Wide Learning Results). Teachers write the objective of
each lesson (which is matched to a standard) on the board, along with the part of the ESLRs that is tied into
that objective. At some point during the lesson, the teacher refers back to the objective and discusses with
the scholars how the ESLRs connect to the objective. By stating objectives plainly, teachers let scholars
know what they are expected to learn during the lesson. By connecting the ESLRs, teachers give scholars
a purpose behind what they are learning. After a rigorous morning, scholars break for a 30-minute lunch
followed by a 30-minute recess and/or PE. When they return to their classrooms, they continue with an
afternoon of uninterrupted instruction.
Scholars work longer hours during the day at our school than at a traditional public elementary school, and
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then spend the last hour of the day getting extra help if necessary and completing their homework. By
providing a longer school day and more instructional time, our model allows scholars to master the content
area standards as well as the skills they need to be successful learners. Also, because many scholars enter
LaVerne Elementary Preparatory Academy struggling below grade level standards, the extended school day
allows teachers and the instructional aides to devote more time to bring scholars up to mastery.
In addition to tutoring time, scholars are also given the opportunity to explore various extracurricular courses
during Enrichment. Enrichment is offered every Thursday from 2:45 p.m. to 3:45 p.m., and is optional. During
this time scholars are exposed to such activities as Running Club, computer typing skills, gardening, theater
arts, computer coding, singing, and arts and crafts, to name a few. 80% of our scholars remain on campus
to take part in these extracurricular classes.
LaVerne Elementary Preparatory Academy scholars also participate in an annual school-wide Spelling Bee.
Those scholars who win at each grade level are then moved up to a regional Spelling bee in the community.
Further, scholars who are passionate for reading are invited to participate in the school’s Battle of Books
team. This team of 24 scholars in grades 3 – 6 who spend the course of the school year reading several
classical literature books, which have included Charlotte’s Web, Amos’ Fortune, Hatchet, Cabin Faced West,
and Mr. Popper’s Penguins. Their efforts culminate in May as scholars from LaVerne Elementary compete
against scholars from Desert Trails in a Jeopardy-style competition. Beginning in the 2018-2019 school
year, other charter schools from the San Bernardino County area will be invited to participate in this
competition.
We believe learning best occurs when leadership and teaching staff are accountable for scholar
progress. If a scholar is not progressing in a manner that is consistent with academic success at LaVerne
Elementary Preparatory Academy, intervention is infused immediately. Some of these interventions include:
●
●
●
●
●
●

Immediate assistance in challenging subject area during class time and collaboration time
Opportunities for after school tutoring
Pull out groups with no more than 6 scholars
Differentiated homework packets and class work
Response to Intervention
Other methods as discussed in Section F, Plan for Low Achieving Scholars

Each Monday, school ends at 2:45 p.m., and from 3:00-4:30 p.m., if not longer, teachers, administrators and
instructional aides collaborate and compare real time and progressive data about scholars in order to identify
areas of growth and concerns. At these meetings, staff creates and implements strategies and interventions,
accordingly.
In order to ensure that teachers are utilizing the most up to date, research-based, and effective strategies in
their classrooms, a great deal of professional development is provided. Our teachers meet on a monthly
basis for various forms of professional development, and yearly professional development is provided prior
to school beginning. Staff also has opportunities to attend multi-day conferences throughout the year on
Common Core ELA and Math, along with Common Core instruction for elementary school. Examples of
additional training to help support our scholars have included classroom management, identifying and
managing ADHD in the classroom, student mental health, and basic curricular trainings to name a few.
Professional development is offered from local and national educational consultants as well as school site
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administration and teacher leaders. Annually, teachers attend the CCSA and CSDC charter conferences
along with other conferences that train for Common Core. School administration continues to attend charter
conferences as well as leadership conferences (e.g. ASCD, NAESP) to remain up to date on leadership roles
and informed of the new information for all schools to comply with. These conferences offer workshops that
supply our school faculty with valuable resources and knowledge to improve student learning.
We believe learning best occurs when parents/guardians play a role in ensuring that pupil outcomes
are met. The parents of each LaVerne Elementary Preparatory Academy scholar are cultivated as critical
partners in the education of their scholar and in supporting the scholar’s progress. Starting at the very first
parent orientation meeting, parents learn what is expected of them as partners in their children’s education.
Those expectations and any updates are addressed continually at “Coffee with the Principal” and monthly
committee meetings. During these monthly parent meetings, parents are informed of current assessment
data, school policies, and student/parent expectations. Parents are also allowed an opportunity to raise
issues of concern and make suggestions for school improvement.
Parents support the school in monitoring scholars’ progress on an ongoing basis, through:
● Reviewing their scholar’s real time classroom performance through the parent access tool of our
Scholar Information System
● Regular dialogue with each scholar’s teachers
● Review of his/her class work and homework
Parents are informed as soon as scholars are not demonstrating adequate progress, in order to enlist their
support in addressing the challenges. Progress of any child who is receiving interventions is communicated
to the parents by teachers on a weekly or biweekly basis.
It is also through volunteer parent support that our scholars are able to participate in educational field trips.
LaVerne Elementary Preparatory Academy also hosts an annual Harvest Festival. The Harvest Festival is a
day full of carnival games and food. This would not be possible without the support of our parent volunteers
and local community. All proceeds raised go to sponsor field trips to such places as Calico, zoos, museums,
and other educational experiences.

D. Curriculum and Instruction, Extended Instructional Time & Subject Area
Accomplishments
Extended Instructional Time
LaVerne Elementary Preparatory Academy requires scholars to complete a minimum of 175 days of
instruction. This meets and exceeds the required number of minutes of instruction as set forth in Education
Code 46201. These days are divided into 137 regular days and 38 minimum days. The school also offers
after-school tutoring three days a week to give further instruction for scholars to increase academic
achievement.
LaVerne Elementary Preparatory Academy modifies the school year calendar to meet staff and scholar
needs. LaVerne Elementary Preparatory Academy follows a four-day/ eight-hour-a-day school week calendar
for the majority of the school year, with the exception of Kindergartners who attend 7 hours per day. All
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scholars attend school Monday through Thursday. For the second half of the year, beginning in January,
school is in session for minimum day schedule on Fridays. Teachers use these days to review and prepare
for State-mandated testing. This schedule has allowed teachers more time to teach our larger repertoire of
subjects and delve deeper into the core standards. Also, it has been our experience that the scholars’ overall
focus and engagement are higher. In addition, the average daily attendance rate at LaVerne Elementary
remains around 96-97 percent, partly because of the shortened week. California Education Code Section
46201 requires that all scholars in Kindergarten receive 36,000 minutes, grades 1 to 3 receive 50,400
minutes, and grades 4 to 8 receive 54,000 minutes of instruction annually. LaVerne Elementary Preparatory
Academy exceeds the required minutes each year. In the aforementioned plan, scholars receive six hours
of instructional time daily, compared to the 3-4 hours of instruction acquired by most scholars. Lunch and
recess schedules are planned to allow for maximum instruction during the morning hours when scholars are
most alert. LaVerne Elementary Preparatory Academy is committed to providing uninterrupted classroom
time during the core morning hours. After a combined lunch and recess break, scholars will be able to return
to class and remain engaged throughout the afternoon.
The scholars of LaVerne Elementary Preparatory Academy greatly exceed the number of instructional
minutes required by the State. This amounts to nearly a full year of additional instruction for each year they
remain with the school, especially for the foundational years of K-3.
Below is the current bell schedule of LaVerne Elementary Preparatory Academy:

GRADE
TK
Full day KINDER
GRADE 1
GRADE 2
GRADE 3
GRADE 4
GRADE 5
GRADE 6
GRADE 7
GRADE 8

START TIME
7:45 AM
7:45 AM
7:45 AM
7:45 AM
7:45 AM
7:45 AM
7:45 AM
7:45 AM
7:45 AM
7:45 AM

LUNCH
n/a
10:00 – 10:30 AM
10:30 – 11:00 AM
11:00 – 11:30 AM
11:30 – 12:00 PM
12:00 – 12:30 PM
12:30 – 1:00 PM
1:00 – 1:30 PM

MONDAY
DISMISSAL
11:45 AM
2:45 PM
2:45 PM
2:45 PM
2:45 PM
2:45 PM
2:45 PM
2:45 PM
2:45 PM
2:45 PM

TUES. – THURS.
DISMISSAL
11:45 AM
2:45 PM
3:45 PM
3:45 PM
3:45 PM
3:45 PM
3:45 PM
3:45 PM
3:45 PM
3:45 PM

MINIMUM DAY
DISMISSAL
11:45 AM
11:45 AM
11:45 AM
11:45 AM
11:45 AM
11:45 AM
11:45 AM
11:45 AM
11:45 AM
11:45 AM

*On minimum days, school will be in session from 7:45 AM through 11:45 AM
A sample grade-level bell schedule can be found in Appendix B.

Instructional Program
The instructional program for LaVerne Elementary Preparatory Academy is aligned with the California
Content Standards and will comply with the federal mandate specified in the Every Student Succeeds Act.
The staff began implementing the new Common Core Standards in July of 2013. The Common Core
Standards tie very neatly into the Classical Model we follow at LaVerne Elementary Preparatory Academy.
In addition, scholars are challenged to make real-world connections to instruction through the use of up-todate textbook materials, published ancillary resources, and Internet learning sites that are aligned with
Common Core Standards.
As detailed above, the classical method of education follows long-held, proven methods in education in a
structured environment. There continues to be a strong interest from educators and parents to be a part of
LaVerne Elementary Preparatory Academy. Instruction at the school is highly collaborative and teachers’
ideas are always welcomed and valued. For parents, LaVerne Elementary Preparatory Academy offers the
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option to send their children to a school that combines proven educational methods with social sensitivity and
cultural awareness.
Below are some of the specific practices LaVerne Elementary Preparatory Academy uses at the school-wide
level to promote academic success:
● School leaders lead school staff to set explicit, measurable goals that are based on data and aligned
to state Common Core Standards, in order to ensure scholars achieve.
● School leaders set up structures for developing leadership among teachers and other staff at the
school.
● School leaders create a learning community that encourages professional development to help
teachers improve their instructional practices in ways that respond to scholar knowledge and skill
needs.
● School leaders provide teachers and staff concrete professional development opportunities that
enable them to learn new teaching strategies, apply those new approaches, and collaboratively
refine them to help more scholars meet standards.
● School leaders and teachers implement standards-aligned curriculum and use pacing guides to help
ensure all scholars meet standards and are at or moving toward grade-level proficiency.
● The School uses and supplements instruction for both accelerated and below benchmark learners.
● The School has created, according to the Response to Intervention approach (RTI), a School Support
Team (SST) to offer a sustained extra layer of support to scholars. The school often reviews the
support provided by the SST to determine if it is effective or needs to be adjusted in order to better
meet the range of diverse scholars’ needs.
● School leaders plan and implement consistent and reasonable behavioral expectations for scholars
which serve to prevent behavioral occurrences, provide early intervention, and afford positive
reinforcement.
● School leaders, teachers, and parents are all involved in creating extra-curricular opportunities to
develop well-rounded scholars.
● The School promotes an atmosphere of interaction that is respectful of all persons, professional, and
forthright.
● School leaders demonstrate fiscal responsibility by maintaining a balanced budget and a prudent
reserve of funds consistent with State law.
● School leaders foster, among the school’s stakeholders (scholars, parents, faculty, employees, and
administration), transparency in all aspects of school operations.
● The School actively encourages and esteems parent participation in the education of their children.
Below are some of the specific practices LaVerne Elementary Preparatory Academy uses at the classroomspecific level to promote academic success:
● Teaching is based on standards-aligned curriculum and supplemental materials. Individual
improvement goals are continually set for individual scholars.
● Teachers set explicit, measurable goals for themselves and their scholars. Teachers identify lowperforming scholars, set goals of meeting standards, and monitor progress toward these goals.
● Teachers use data to identify scholar needs and continuously differentiate and adapt instruction
based on data analysis to ensure all scholars reach grade level standards.
● Teachers participate in a data-based learning community that supports the requirement to grow
professionally.
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● Teachers rely on curriculum that is aligned to standards to help ensure scholars meet those
standards.
● Teachers monitor scholar performance, formally and/or informally, at regular intervals.
● Teachers use common assessments to monitor scholar progress, adjust their teaching, and identify
effective strategies to share with colleagues.
● Teachers use grade level and cross grade level meeting time to ensure aligned support.
● Teachers hold themselves accountable to identify and address inadequate scholar performance and
provide scholars with support to improve.
● Teachers provide necessary support to scholars (often in collaboration with colleagues, school and
district expert staff, and parents) so they can continually track intervention.
● Teachers teach scholars how to use technology as a tool for further learning and to equip them for
the 21st century workforce.
Furthermore, the school functions as a comprehensive curriculum, diagnostic evaluation, management
process, and staff development venue. Progress is constantly monitored and tactics through the GatesMacGinitie Reading Test, iReady, and other assessments, changed when necessary to maximize effective
learning and performance by enrolled scholars. LaVerne Elementary Preparatory Academy initially
implemented PowerSchool Student Information System (SIS) in order to better track and monitor scholar
learning. In the 2015-2016 school year, LaVerne Elementary converted to Aeries SIS in order to streamline
all processes.
Our goal is for scholars who attend the school for a full year to achieve a year’s progress in reading. Over
the period of the charter, it is our goal to meet or exceed state and national standards in core subjects
(English/Language Arts, Mathematics, Science, and Social Studies) as measured by designated
standardized tests.
The focus of the educational program of the charter is instruction designed to meet the individual needs of
each scholar so that all scholars can achieve mastery of content standards regardless of their background
or situation.
Curriculum Overview
The curriculum of LaVerne Elementary Preparatory Academy provides a solid grounding in fundamental
academic skills, and an exploration of the arts and sciences. The curriculum provided to teachers spells out
each book, addendum, anthology, reading workbook, lab workbook, and other supporting documentation
utilized from grades TK-8. Additionally, staff have a topic-by-topic outline for all subjects and all grades for
use in developing teaching plans. LaVerne Elementary Preparatory Academy has successfully aligned its
curriculum with the Common Core Standards.
The emphasis of LaVerne Elementary Preparatory Academy is directed toward helping scholars grow in
knowledge, understanding, competence, maturity, and good citizenship. We reject the notion that selfesteem is in and of itself the object of education. Genuine self-esteem arises only through self-respect, the
result of academic accomplishment, compassionate behavior, and growth.
Our curriculum is based on the belief that teaching effectiveness is maximized by a well-structured day that
sets and maintains an appropriate educational tone from beginning to the end. The curriculum is very
traditional in nature; however, one important modification is our emphasis on the varying developmental
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stages for children. Through teacher-initiated curriculum enhancement, the subjects are introduced and
covered in a spiraling pattern. All subjects are introduced at Kindergarten and built on in subsequent years.
LaVerne Elementary Preparatory Academy’s instructional approach includes diagnostic assessment. Since
reading is considered a gatekeeper discipline and skill area, diagnostics focus heavily on reading and literacy
development, as well as other areas. Staff uses the results of these tests and assessments to understand
scholar needs and inform instruction that serves remedial and enrichment purposes.
The instructional program and assessment process have been designed to be mutually supportive and
consistent. Since LaVerne Elementary Preparatory Academy pledges achievement on state tests and locally
administered tests, the program focuses on elements included in each of those assessments. At the
beginning and throughout the school year, scholars are assessed in reading and in core subject areas using
the Gates-MacGinitie Reading Test, DRA, and quarterly benchmark assessments such as iReady and the
CAASPP interim assessments. Data from these assessments serves as diagnostic information and is shared
with teachers, who are asked to develop an individual instructional plan for each scholar consistent with their
identified strengths and needs. These individualized plans and class and student data are kept together in
teachers’ Assessment Binders. Each teacher is responsible for collecting data, analyzing data, and reflecting
on data for their class. This information is then shared with administration and used to plan future lessons,
interventions, and Professional Development.
Teachers use the aforementioned assessments to determine skills and information that scholars have
mastered and specific learning needs or deficits scholars may still have after instruction. This data is the
foundation for intervention (making decisions about what to teach next and for ameliorating any identified
learning deficits). Teachers are then able to address individual scholar learning needs effectively by using
assessments as the basis for designing learning activities appropriate to the learning style of the individual
scholar.
Teachers also use assessment data to make suggestions for family learning activities that address scholars’
learning needs and help to improve scholar achievement. Assessment data informs parents/guardians both
of their child's progress and of the specific learning needs that they can help to address. As
parents/guardians are informed of the specific learning strengths and deficits of their children, they are able
to make informed choices about the role they will play in improving scholar achievement. Assessment data
is also shared with scholars to inform them of their progress, identify their learning needs, and helping them
to assume appropriate responsibility for their own learning.
By using this curriculum, LaVerne Elementary Preparatory Academy has been extremely successful thus far
in helping its scholars improve their reading and math skills. LaVerne Elementary’s curriculum has increased
the proficiency of its scholars in all core areas. The charts below show the number of scholars at LaVerne
Elementary Preparatory Academy scoring at or above the National Norm in iReady assessments:
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Grade 1: When comparing the entrance I-Ready assessment to the mid-year
assessment, students increased the percent of students on or above grade level
by 13%.
Grade 2: When comparing the entrance I-Ready assessment to the mid-year
assessment, students increased the percent of students on or above grade level
by 14%.
Grade 3: When comparing the entrance I-Ready assessment to the mid-year
assessment, students increased the percent of students on or above grade level
by 6%.
Grade 4: When comparing the entrance I-Ready assessment to the mid-year
assessment, students increased the percent of students on or above grade level
by 19%.
Grade 5: When comparing the entrance I-Ready assessment to the mid-year
assessment, students increased the percent of students on or above grade level
by 19%.
Grade 6: When comparing the entrance I-Ready assessment to the mid-year
assessment, students increased the percent of students on or above grade level
by 18%.
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Reading: Percent of Students On or Above Grade Level
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Grade 1: When comparing the entrance I-Ready assessment to the mid-year
assessment, students decreased the percent of students on or above grade level
by 9%.
Grade 2: When comparing the entrance I-Ready assessment to the mid-year
assessment, students increased the percent of students on or above grade level
by 14%.
Grade 3: When comparing the entrance I-Ready assessment to the mid-year
assessment, students increased the percent of students on or above grade level
by 12%.
Grade 4: When comparing the entrance I-Ready assessment to the mid-year
assessment, students increased the percent of students on or above grade level
by 7%.
Grade 5: When comparing the entrance I-Ready assessment to the mid-year
assessment, students increased the percent of students on or above grade level
by 4%.
Grade 6: When comparing the entrance I-Ready assessment to the mid-year
assessment, there was no increase or decrease in the percent of students on or
above grade level.

LaVerne Elementary Preparatory Academy continues to make improvements to the program to help more
scholars move towards proficiency in core subjects.
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To improve success rates in Language Arts even further, LaVerne Elementary Preparatory Academy has
implemented intervention programs called “Soar to Success” and “Early Success.” These are two pull-out
programs that are used at LaVerne Elementary Preparatory Academy, one for the upper grades and one for
the lower grades. These programs guide teacher and scholars through a reading comprehension program
that gradually builds additional reading skills as they progress through the program. We also use the
“Treasures Reading Program” for supplemental support in reading, writing, grammar, and vocabulary skills.
In addition to the classical literature series, teachers have access to the stories, lessons, and supplemental
materials that are included in the Treasures set. The supplemental materials focus on phonics, decoding,
vocabulary, comprehension, writing, and informational text. In addition, the Treasures program includes
supplemental materials for Science and Social Studies in the form of Wonders literature books. LaVerne
Elementary Preparatory Academy implemented these and similar programs and methods, which have proven
to be effective. We have increased pupil achievement, both school-wide and by subgroup.
Below is a list of part of our curriculum that is utilized at each grade level. This curriculum has been adopted
based on scholar needs and Common Core State Standards. This list is not exclusive and is constantly
evolving.
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Subject

Language
Arts

Transitional Kindergarten
Mathematics
Science
Adapted Kindergarten
Next Generation
State Standards

Social Studies

Foreign
Language Spanish

Computer
Science

Adapted
Kindergarten
California State
Standards

No standards in
place

No standards in
place

Curriculum and
assessment standards

Adapted
Kindergarten
Common Core State
Standards

Adapted Kindergarten
Common Core State
Standards

Textbook(s)

Scholastic High
Frequency Readers
(books 1-15)

California Saxon
Mathematics Level K

California Harcourt
Brace Science
Teacher resources

Teacher resources
Historical Literature
Collection (8 total)

Teach Them
Spanish –
Carson Dellosa

Code.org

Supplemental Resources

State adopted sight
word lists

Saxon manipulatives:
counters, pattern blocks,
tangrams, linking cubes,
student clocks

Teacher created
resources &
worksheets

Teacher created
resources &
worksheets

Teacher created
resources&
worksheets

Additional
computer
software
resources

Intervention/Remediation

Scholastic Guided
Reading
One-on-one
intervention
Center group
activities
Drama & Role play
iReady lessons

One-on-one intervention

One-on-one as
needed

One-on-one as
needed

One-on-one as
needed

One-on-one as
needed

Center group activities
Additional computer
program activities
iReady lessons

Center activities
Teacher created
resources

Center activities
Teacher created
resources

Visual aids
Worksheets

Center activities

CURRICULUM SPECIFICS

Differentiation

TIME SPENT ON INSTRUCTION
Direct Instruction

Supplemental Instruction
Assessments

LA/Writing 30
minutes daily/120
minutes weekly
Phonics 30 min.
daily/120 min.
weekly
15 minutes daily in
centers and
remediation
Teacher created
comprehension
assessments at
middle and end of
the year.
California sight
word lists
throughout the year.
Writing
assessments
weekly.

30 minutes daily/120
minutes weekly

15 minutes daily/60
minutes weekly

15 minutes daily/60
minutes weekly

15 minutes
daily/60 minutes
weekly

15 minutes
daily/60 minutes
weekly

15 minutes daily in
centers and remediation

15 minutes daily

15 minutes daily

15 minutes daily

15 minutes daily

Teacher created
assessments at
beginning, middle, and
end of the year.
Math Facts
Saxon interim
assessments every 10
lessons.

Text based
Teacher created

Text based
Teacher created

Teacher created
assessments –
oral and written

Teacher created
assessments –
oral and written

None
Beginning, middle,
and end of the
year.
Every 6-8dyrdyr
weeks

None
Beginning, middle, and
end of the year.

None
None

None
None

None
None

None
None

Every 6-7 weeks

None

None

None

None

FORMAL ASSESSMENTS
CAASPP
iReady
Benchmarks
Assessments
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Subject
Curriculum and
assessment standards

Language Arts
Common Core State
Standards

Kindergarten
Mathematics
Science
Common Core State
Standards

Next Generation
State Standards

Social
Studies

Foreign
Language Spanish

Computer
Science

California State
Standards

No standards in
place

No Standards in
place

CURRICULUM SPECIFICS
Textbook(s)

Supplemental Resources

State adopted sight word
lists

Intervention/Remediation

Scholastic Guided
Reading
One-on-one reading
Computer center
programs
Drama & Role Play
Treasure boxes
iReady lessons

Differentiation

California Saxon
Mathematics Level 1

California Harcourt
Brace Science
Teacher resources

Teacher resources
Historical
Literature
Collection (8 total)

Teach Them
Spanish – Carson
Dellosa

Code.org

Saxon manipulative:
counters, pattern
blocks, tangrams,
linking cubes, student
clocks
One-on-one
intervention

Teacher created
worksheets

Teacher created
worksheets

Teacher created
resources
Worksheets

Additional
computer
software
resources

One-on-one as
needed

One-on-one as
needed

One-on-one as
needed

One-on-one as
needed

Center group
activities
Computer center
programs
iReady lessons

Center activities
Teacher created
resources

Center activities
Teacher created
resources

Visual aids
Worksheets

Center activities

TIME SPENT ON INSTRUCTION
Direct Instruction

LA/Writing/Phonics 120
minutes daily/ 480
minutes weekly

90 minutes daily/360
minutes weekly

15 minutes daily/30
minutes weekly

15 minutes daily/30
minutes weekly

15 minutes daily/30
minutes weekly

30 minutes daily/
60 minutes
weekly

Supplemental Instruction

30 minutes daily in
centers and remediation

15 minutes daily

15 minutes daily

15 minutes daily

15 minutes daily

Assessments

DRA assessments at
the beginning and at
intervals throughout the
year.
California sight word
lists throughout the
year.
Writing assessments
weekly.

30 minutes daily in
centers and
remediation
Teacher created
assessments at
beginning, middle,
and end of the year.
Math Facts
Saxon interim
assessments
every 10 lessons.

Text based
Teacher created

Text based
Teacher created

Teacher created
assessments – oral
and written

Teacher created
assessments –
oral and written

CAASPP
iReady

None
Beginning, middle, and
end of the year.
Every 6-8 weeks

None
None

None
None

None
None

None
None

None

None

None

None

FORMAL ASSESSMENTS

Benchmark Assessments

None
Beginning, middle,
and end of the year.
Every 6-8 weeks
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Subject

Language Arts

First Grade
Mathematics
Science
Next Generation State
Standards

Social Studies

Foreign
Language Spanish

Computer
Science

California State
Standards

No standards in
place

No standards in
place

Curriculum and
assessment standards

Common Core State
Standards

Common Core State
Standards

Textbook(s)

Language Arts Saxon Phonics 1
Reading –
Collection (16 total),
Houghton Mifflin Treasures
Mentoring Minds
textbook & online
software
State adopted sight
word lists
Saxon Phonics
worksheets
Treasures
supplemental materials

Pearson – EnVision Math
Gr. 1

Harcourt Brace,
Grade 1, California

From My America –

Teach Them
Spanish –
Carson Dellosa

Code.org

EnVision Math
manipulatives: counters,
pattern blocks, tangrams,
linking cubes, student
clocks, problem solving
maps
EnVision Math
Workbooks & Online
Software
Mentoring Minds
textbook & online
software
One-on-one intervention

Teacher created
activities
Online resources
Wonders (Treasures)

Teacher created
activities
Online resources
Wonders (Treasures)

Teacher created
resources
Worksheets

Additional
computer
software
resources

One-on-one as
needed

One-on-one as
needed

One-on-one as
needed

One-on-one as
needed

Centers
Small group activities
Computer center
programs
iReady lessons

Center activities
Teacher created
resources

Center activities
Teacher created
resources

Visual aids
Worksheets

Center activities

CURRICULUM SPECIFICS

Supplemental Resources

Intervention/Remediation

Differentiation

Scholastic Guided
Reading
One-on-one reading
and language
assistance (pull-out
groups)
Centers
Small groups
Computer center
programs
iReady lessons

TIME SPENT ON INSTRUCTION
Direct Instruction

LA/Writing/Phonics
120 minutes daily/ 480
minutes weekly

90 minutes daily/360
minutes weekly

15 minutes daily/60
minutes weekly

15 minutes daily/60
minutes weekly

15 minutes
daily/60 minutes
weekly

30 minutes daily/
60 minutes
weekly

Supplemental
Instruction

30 minutes daily in
centers and
remediation
DRA assessments at
the beginning and at
quarterly intervals
throughout the year.
Writing assessments 3
times per year.
Saxon Phonics every 5
lessons
Mentoring Minds
online assessment –
ongoing

30 minutes daily in
centers and remediation

15 minutes daily

15 minutes daily

15 minutes daily

15 minutes daily

Math Facts
Saxon interim
assessments
every 10 lessons.
Mentoring Minds online
assessment

Text based and
teacher created
assessments
Hands-on projects

Text based and
teacher created
assessments
Hands-on projects

Teacher created
assessments –
oral and written

Teacher created
assessments –
oral and written

None
Beginning, middle,
and end of the year.
Every 6-8 weeks

None
Beginning, middle, and
end of the year.
Every 6-8 weeks

None
None

None
None

None
None

None
None

None

None

None

None

Assessments

FORMAL ASSESSMENTS
CAASPP
iReady
Benchmark
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Second Grade
Subject

Language Arts

Mathematics

Science

Social
Studies

Foreign
Language
- Spanish

Computer
Science

Next Generation
State Standards

California State
Standards

No standards in
place

No standards in
place

Curriculum and
assessment standards

Common Core State
Standards

Common Core
State Standards

Textbook(s)

Language Arts - Saxon
Phonics 2
Daily Grams
Reading –Classic
Literature Collection (17
total)
Houghton MifflinTreasures
Mentoring Minds textbook & online
software
State adopted sight word
lists
Teacher created
worksheets
Saxon Phonics
Treasures supplemental
materials

Pearson – EnVision
Math Gr. 2

Harcourt Brace,
Grade 2, California

From Our America
–
What is a Famous
American? –
Historical Literature
Collection (3+ total)

Teach Them
Spanish –
Carson Dellosa

Code.org

EnVision Math
manipulatives:
counters, pattern
blocks, tangrams,
linking cubes,
student clocks,
problem solving
maps
EnVision Math online software
Mentoring Minds textbook & online
software
One-on-one
intervention

Teacher created
worksheets and
activities
Online resources
Wonders
(Treasures)

Teacher created
worksheets and
activities
Online resources
Wonders
(Treasures)

Teacher
created
resources,
worksheets and
activities

Additional
computer
software
resources

One-on-one as
needed

One-on-one as
needed

One-on-one as
needed

One-on-one as
needed

Center group
activities
Computer center
programs
iReady lessons

Center activities
Teacher created
resources

Center activities
Teacher created
resources

Visual aids
Worksheets
Teacher
created
activities

Center activities

15 minutes daily/60
minutes weekly

15 minutes daily/60
minutes weekly

15 minutes daily

15 minutes daily

15 minutes
daily/60
minutes weekly
15 minutes
daily

30 minutes
daily/ 60
minutes weekly
15 minutes
daily

Harcourt
Assessments
Hands-on projects

Text based
Teacher created

Teacher
created
assessments –
oral and written

Teacher
created
assessments –
oral and written

None
None

None
None

None
None

None
None

None

None

None

None

CURRICULUM SPECIFICS

Supplemental
Resources

Intervention/Remediation

Differentiation

Scholastic Guided
Reading
One-on-one reading and
language assistance
(pull-out groups)
Centers
Small groups
Computer center
programs
iReady lessons

TIME SPENT ON INSTRUCTION
Direct Instruction
Supplemental
Instruction

LA/Writing/Phonics 120
minutes daily/ 480
minutes weekly
30 minutes daily in
centers and remediation

Assessments

DRA assessments at the
beginning and at quarterly
intervals throughout the
year.
Writing assessments 3
times per year.
Saxon Phonics every 5
lessons
Mentoring Minds online
assessment – ongoing
SBAC Ready Assessment

CAASPP
iReady

None
Beginning, middle, and
end of the year.

Benchmark

Every 6-8 weeks

90 minutes
daily/360 minutes
weekly
30 minutes daily in
centers and
remediation
State standards
assessments at
beginning and midyear
Saxon interim
assessments
every 10 lessons.
Mentoring Minds
online assessment
SBAC Ready
Assessment

FORMAL ASSESSMENTS

005043.00132
LAVERNE ELEMENTARY PREPARATORY ACADEMY
17981948.1

None
Beginning, middle,
and end of the
year.
Every 6-8 weeks

Attachment: Final Updated LEPA Renewal Charter to Include Second Site BA12-11-17 [Revision 1] (4035 : LaVerne Charter Renewal 2018-2023)

15.19.a

40

Packet Pg. 676

Third Grade
Mathematics
Science

Subject

Language Arts

Curriculum and
assessment standards

Common Core State
Standards

Common Core State
Standards

Textbook(s)

Language Arts –
Saxon Phonics 3,
Cursive Writing Skill
book, Daily Grams
Reading – Classic
Literature Collection
(13 total)
Treasures
Treasures Reading
Program including ELD
materials, History &
Science Wonders text,
Triumphs leveled
readers sets
Mentoring Minds
textbook & online
software

Pearson – EnVision Math
Gr. 3

Next Generation State
Standards

Social Studies

Foreign
Language Latin

Computer
Science

California State
Standards

No standards in
place

No Standards in
place

TCI – History Alive!

Minimus Latin –
Barbara Bell

Code.org

CURRICULUM SPECIFICS

Supplemental Resources

Intervention/Remediation

Differentiation

Scholastic Guided
Reading
Pull-out Groups
Pull-out Groups
Leveled reading
intervention through
Treasures
supplemental materials
iReady lessons

TCI – Bring Science
Alive!

Geography – Daily
Geography Grams

EnVision Math
manipulatives: counters,
pattern blocks, tangrams,
linking cubes, student
clocks, problem solving
maps
Mentoring Minds
textbook & online
software
EnVisionMath
Workbooks & Online
Software
One-on-one intervention

Science labs
Wonders – content
reader
Teacher created
resources

Wonders content
readers
Teacher created
resources

Text and
Teacher created
resources
Worksheets

Additional
computer
software
resources

One-on-one as
needed

One-on-one as
needed

One-on-one as
needed

One-on-one as
needed

Small group activities
iReady lessons

Center activities
Teacher created
resources
Project-based
learning

Center activities
Teacher created
resources
Projects-based
learning

Visual aids
Worksheets
Teacher created
activities

Center activities

TIME SPENT ON INSTRUCTION
Direct Instruction

LA/Writing/Phonics120 minutes daily/ 480
minutes weekly

90 minutes daily/360
minutes weekly

15 minutes daily/60
minutes weekly

15 minutes daily/60
minutes weekly

15 minutes
daily/60 minutes
weekly

30 minutes daily/
60 minutes
weekly

Supplemental
Instruction

30 minutes daily in
centers, independent
and group work, and
remediation pull-out
groups
DRA assessments at
beginning and
quarterly throughout
the year.
Writing assessments 3
times per year.
SBAC Interim
Assessments

30 minutes daily in
centers and remediation

15 minutes daily

15 minutes daily

15 minutes daily

15 minutes daily

Math facts assessments
weekly
Weekly teacher created
assessments
SBAC Interim
Assessments

Hands-on projects
Text Assessment
Teacher created
Project-based learning

Text and teacher
generated
Project-based learning

Text generated
assessments
Teacher created
assessments –
oral and written

15 minutes daily

Annually in Spring
Beginning, middle,
and end of the year.
Every 6-8 weeks

Annually in Spring
Beginning, middle, and
end of the year.
Every 6-8 weeks

None
None

None
None

None
None

None

None

None

None

None

Assessments

FORMAL ASSESSMENTS
CAASPP
iReady
Benchmark
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Mathematics

Fourth Grade
Science

Subject

Language Arts

Curriculum and
assessment standards

Common Core State
Standards

Common Core State
Standards

Textbook(s)

Language Arts –Daily
Grams, Treasures
Reading – Classic
Literature Collection
(11 total)
Treasures
Treasures Reading
Program including ELD
materials, History &
Science Wonders text,
Triumphs leveled
readers sets
Mentoring Minds –
textbook and online
software
30 minutes daily in
centers, independent
and group work, and
remediation pull-out
groups
Pull-out Groups
Leveled reading
intervention through
Treasures
supplemental materials

Pearson – EnVision Math
Gr. 4

Next Generation State
Standards

Social Studies

Foreign
Language Latin

Computer
Science

California State
Standards

None

None

TCI – History Alive!

Minimus Latin –
Barbara Bell

Code.org

CURRICULUM SPECIFICS

Supplemental Resources

Intervention/Remediation

Differentiation

TCI – Bring Science
Alive!

Geography – Daily
Geography Grams
EnVision Math
manipulatives: counters,
pattern blocks, tangrams,
linking cubes, student
clocks, problem solving
maps
Mentoring Minds textbook & online
software
One-on-one intervention

Science labs
Wonders – content
reader
Teacher created
resources

Wonders content
readers
Teacher created
resources

Teacher created
resources
Worksheets
Projects

Additional
computer
software
resources

One-on-one as
needed

One-on-one as
needed

One-on-one as
needed

One-on-one as
needed

Small group activities
iReady lessons

Center activities
Teacher created
resources
Project-based
learning

Center activities
Teacher created
resources
Projects-based
learning

Visual aids
Worksheets
Teacher created
activities

Center activities

TIME SPENT ON INSTRUCTION
Direct Instruction

LA/Writing/Phonics120 minutes daily/ 480
minutes weekly

90 minutes daily/360
minutes weekly

15 minutes daily/60
minutes weekly

15 minutes daily/60
minutes weekly

15 minutes
daily/60 minutes
weekly

30 minutes daily/
60 minutes
weekly

Supplemental
Instruction

30 minutes daily in
centers, independent
and group work, and
remediation pull-out
groups
DRA assessments
beginning and
quarterly throughout
the year.
Writing assessments 3
times per year.
SBAC Interim
Assessments

30 minutes daily in
centers and remediation

15 minutes daily

15 minutes daily

15 minutes daily

15 minutes daily

Math facts assessments
weekly
Weekly teacher created
assessments
SBAC Interim
Assessments

Hands-on projects
Text Assessment
Teacher created
Project-based learning

Text and teacher
generated
Project-based learning

Text generated
assessments
Teacher created
assessments –
oral and written

15 minutes daily

Yearly in Spring
Beginning, middle,
and end of the year.
Every 6-8 weeks

Yearly in Spring
Beginning, middle, and
end of the year.
Every 6-8 weeks

None
None

None
None

None
None

None
None

None

None

None

None

Assessments

FORMAL ASSESSMENTS
CAASPP
iReady
Benchmark
Assessments

005043.00132
LAVERNE ELEMENTARY PREPARATORY ACADEMY
17981948.1

Attachment: Final Updated LEPA Renewal Charter to Include Second Site BA12-11-17 [Revision 1] (4035 : LaVerne Charter Renewal 2018-2023)

15.19.a

42

Packet Pg. 678

Subject

Language Arts

Mathematics

Curriculum and
assessment standards

Common Core State
Standards

Common Core State
Standards

Textbook(s)

Language Arts Daily
Grams, Treasures
Reading – Classic
Literature Collection
(12 total)
Treasures Reading
Program including ELD
materials, History &
Science Wonders text,
Triumphs leveled
readers sets
Mentoring Minds –
textbook and online
software
Guided Reading
Pull-out Groups
Pull-out Groups
Leveled reading
intervention through
Treasures
supplemental materials
iReady lessons

Pearson – EnVision Math
Gr. 5

Fifth Grade
Science
Next Generation State
Standards

Social Studies

Foreign
Language Latin

Computer
Science

California State
Standards

No standards in
place

None

TCI – History Alive!

Practice Makes
Perfect – Basic
French McGraw Hill

Code.org

CURRICULUM SPECIFICS

Supplemental Resources

Intervention/Remediation

Differentiation

TCI – Bring Science
Alive!

Geography – Daily
Geography Grams
EnVision Math
manipulatives: counters,
pattern blocks, tangrams,
linking cubes, student
clocks, problem solving
maps
Mentoring Minds textbook & online
software
One-on-one intervention
Small group activities
iReady lessons

Science labs
Wonders – content
reader
Teacher created
resources

Wonders content
readers
Teacher created
resources

Teacher created
resources
Worksheets
Projects

Additional
computer
software
resources

One-on-one as
needed
Center activities
Teacher created
resources
Project-based
learning

One-on-one as
needed
Center activities
Teacher created
resources
Projects-based
learning

One-on-one as
needed
Visual aids
Worksheets
Teacher created
activities

One-on-one as
needed
Center activities

TIME SPENT ON INSTRUCTION
Direct Instruction

LA/Writing/Phonics120 minutes daily/ 480
minutes weekly

90 minutes daily/360
minutes weekly

15 minutes daily/60
minutes weekly

15 minutes daily/60
minutes weekly

15 minutes
daily/60 minutes
weekly

30 minutes daily/
60 minutes
weekly

Supplemental
Instruction

30 minutes daily in
centers, independent
and group work, and
remediation pull-out
groups
DRA assessments
beginning and
quarterly throughout
the year
Writing assessments 3
times per year.
SBAC Interim
Assessments

30 minutes daily in
centers and remediation

15 minutes daily

15 minutes daily

15 minutes daily

15 minutes daily

Math facts assessments
weekly
Weekly teacher created
assessments
SBAC Interim
Assessments

Hands-on projects
Text Assessment
Teacher created
Project-based learning

Text and teacher
generated
Project-based learning

Text generated
assessments
Teacher created
assessments –
oral and written

15 minutes daily

Annually in Spring
Beginning, middle,
and end of the year.
Every 6-8 weeks

Annually in Spring
Beginning, middle, and
end of the year.
Every 6-8 weeks

Annually in Spring
None

None
None

None
None

None
None

None

None

None

None

Assessments

FORMAL ASSESSMENTS
CAASPP
iReady
Benchmark
Assessments
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Subject

Language Arts

Sixth Grade
Mathematics
Science

Curriculum and
assessment standards

Common Core State
Standards

Common Core State
Standards

Textbook(s)

Language Arts – Daily
Grams, Houghton
Mifflin-Treasures
Reading – Classic
Literature Collection (9
total)
Treasures Reading
Program including ELD
materials, History &
Science Wonders text,
Triumphs leveled
readers sets
Mentoring Minds –
textbook and online
software
Round Table series
Guided Reading
Pull-out Groups
Pull-out Groups
Leveled reading
intervention through
Treasures
supplemental materials
iReady lessons

Pearson – EnVision Math
Gr. 6

Next Generation State
Standards

Social Studies

Foreign
Language French

Computer
Science

California State
Standards

No standards in
place

None

TCI – History Alive!

Practice Makes
Perfect – Basic
French McGraw Hill

Code.org

CURRICULUM SPECIFICS

Supplemental Resources

Intervention/Remediation

Differentiation

TCI – Bring Science
Alive!

Geography – Daily
Geography Grams
EnVision Math
manipulatives: counters,
pattern blocks, tangrams,
linking cubes, student
clocks, problem solving
maps
Mentoring Minds textbook & online
software

Science labs
Wonders – content
reader
Teacher created
resources

Wonders content
readers
Teacher created
resources

Teacher created
resources
Worksheets
Projects

Additional
computer
software
resources

One-on-one intervention

One-on-one as
needed
Center activities
Teacher created
resources
Project-based
learning

One-on-one as
needed
Center activities
Teacher created
resources
Projects-based
learning

One-on-one as
needed
Visual aids
Worksheets
Teacher created
activities

One-on-one as
needed
Center activities

Small group activities
iReady lessons

TIME SPENT ON INSTRUCTION
Direct Instruction

LA/Writing/Phonics120 minutes daily/ 480
minutes weekly

90 minutes daily/360
minutes weekly

15 minutes daily/60
minutes weekly

15 minutes daily/60
minutes weekly

15 minutes
daily/60 minutes
weekly

30 minutes daily/
60 minutes
weekly

Supplemental
Instruction

30 minutes daily in
centers, independent
and group work, and
remediation pull-out
groups
DRA assessments
beginning and
quarterly throughout
the year
Writing assessments 3
times per year.
SBAC Interim
Assessments

30 minutes daily in
centers and remediation

15 minutes daily

15 minutes daily

15 minutes daily

15 minutes daily

Math facts assessments
weekly
Weekly teacher created
assessments
SBAC Interim
Assessments

Hands-on projects
Text Assessment
Teacher created
Project-based learning

Text and teacher
generated
Project-based learning

Text generated
assessments
Teacher created
assessments –
oral and written

15 minutes daily

Annually in Spring
Beginning, middle,
and end of the year.
Every 6-8 weeks

Annually in Spring
Beginning, middle, and
end of the year.
Every 6-8 weeks

None
None

None
None

None
None

None
None

None

None

None

None

Assessments

FORMAL ASSESSMENTS
CAASPP
iReady
Benchmark
Assessments

005043.00132
LAVERNE ELEMENTARY PREPARATORY ACADEMY
17981948.1

Attachment: Final Updated LEPA Renewal Charter to Include Second Site BA12-11-17 [Revision 1] (4035 : LaVerne Charter Renewal 2018-2023)

15.19.a

44

Packet Pg. 680

Curriculum by Subject and Accomplishments
Reading/Language Arts Curriculum
The development of literacy and language skills is the foundation for communication and the basis for
acquiring further knowledge through inquiry, research, and comprehension. A sample reading curriculum
plan is attached as Appendix C.
LaVerne Elementary Preparatory Academy uses a variety of classical literature books at each grade level.
Teachers use leveled readers and quality literature to give all scholars a base in phonics and the opportunity
to read a wide variety of texts. Scholars spend at least 90 minutes per day reading and writing. LaVerne
Elementary Preparatory Academy has also implemented programs such as “Guided Reading,” “SOAR,”
“High Interest Readers,” “Round Table Books,” and various AVID strategies into its curriculum. First, Second,
and Third graders benefit from the use of Saxon Phonics instruction. These programs help teachers drive
scholars toward a greater proficiency rate in Language Arts. Houghton-Mifflin “Treasures,” a supplemental
reading program that is California state-aligned, is also part of the core reading curriculum for grades 2
through 6. The Treasures series also offers an array of supplemental materials to enhance the reading
program. These materials include ELD curriculum, correlating History and Science readers, and student
practice workbooks.
Through poetry, expressive drama, role-plays, and public speaking, as well as the use of video and other
media, scholars develop confidence in their expression. Through opportunities to write in journals, letters,
reports, and self-authored books, they see their ideas come to life in print. Each teacher uses literature for
the development of language skills. Stories from cultures represented in the classroom, as well as stories
from other cultures, become the vocabulary, plot development, language patterns, and basis for interpretation
and critical thinking. These stories are also part of the valuing of diversity inherent within the environment
and culture of the school. Scholars are able to communicate clearly in written and oral form. They are
exposed to various works of fiction and non-fiction, which represent literary convention, important historical
events, and come from a variety of cultures. Scholars demonstrate a growing ability to use language with
power and grace. These skills are utilized across all of the content areas. Scholars learn, for example, how
to use writing to enrich their depth of knowledge of math and science skills. Reading skills improve as
scholars move toward a deeper understanding of the academic language of these content areas.
Reading to others is an enduring feature of traditional American family and school life. At LaVerne Elementary
Preparatory Academy all teachers pursue this tradition with their classes and, by doing so, deepen the
enjoyment and reward of sharing significant literature through effective oral interpretation. Scholars of all
ages delight in well-read stories, and this modeling by the teacher provides scholars an excellent opportunity
to experience pleasure through reading. By developing this association, scholars are better prepared to
master the more demanding reading of the secondary years. LaVerne Elementary Preparatory Academy
teaches fiction and historical literature because they offer scholars models of human virtue. Through books,
LaVerne Elementary’s children become intimately acquainted with men and women of outstanding character.
The growing child gains inestimable benefits from sharing in the lives of others by reading literature replete
with acts of heroism, compassion, and self-discipline.
When teaching literature, the instructor’s attention is devoted to matters of literary convention as well as to
deepening the scholars' appreciation of the relationship between good writing and the development of virtue.
By carefully considering the unfamiliar words in each of the Instructional Collection titles, LaVerne
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Elementary’s teachers assist every child's developing vocabulary by reading only the original text. A growing
ability to use language with power and grace is one of the surest marks of educated men and women and
one of the surest safeguards against the loss of liberty.
Second Grade Classical Literature Sample
●
●
●
●
●
●
●
●
●
●

Teacher Read Aloud Text:
The Three Billy Goats Gruff
Magical Hands
The Children’s Book of Heroes
Stone Soup
How Many Days to America
Sunken Treasure
Time of Wonder
Cinderella (Also, in the various cultural series for contrast/comparison)
The Complete Adventures of Peter Rabbit
Little House in the Big Woods

●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Instructional Collection:
A Weed is a Flower
Cloudy With a Chance of Meatballs
Wagon Wheels
Mike Mulligan and His Steam Shovel
The Courage of Sarah Noble
Mop Top
The Hole in the Dike
Johnny Appleseed
Miss Nelson is Missing!
Make Way for Ducklings
The Pilgrims’ First Thanksgiving
Annie and the Old One
The Drinking Gourd
Apple Tree Christmas
The Long Way Westward
The White Stallion
The Boy of the Three –Year Nap
Wagon Ride

●
●
●
●
●
●
●
●

Supplemental Reading List:
Mr. Popper’s Penguins
The Thirteen Colonies
Escape North? The Story of Harriet Tubman
If You Traveled on the Underground Railroad
The Navajo
N is for Our Nation’s Capital. A Washington, D.C., Alphabet
Charlotte’s Web
Stuart Little
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● Show Way
Sample daily reading plans and pacing guides may be found in Appendix C and D, respectively.
CAASPP Assessments
During the 2013-14 school year, scores were not released from the CAASPP assessment as it was the first
year being implemented. For the 2014-15 school year, scores were released only to establish baseline data.
Below is the analysis of LaVerne Elementary Preparatory Academy’s released data:

2016 ELA

2016 Math

Grade Level

Participation Rate- 2016

3rd

99%

4th

93%

5th

96%

6th

98%

005043.00132
LAVERNE ELEMENTARY PREPARATORY ACADEMY
17981948.1

Attachment: Final Updated LEPA Renewal Charter to Include Second Site BA12-11-17 [Revision 1] (4035 : LaVerne Charter Renewal 2018-2023)

15.19.a

47

Packet Pg. 683

Attachment: Final Updated LEPA Renewal Charter to Include Second Site BA12-11-17 [Revision 1] (4035 : LaVerne Charter Renewal 2018-2023)

15.19.a

005043.00132
LAVERNE ELEMENTARY PREPARATORY ACADEMY
17981948.1

48

Packet Pg. 684

English Language Arts CAASPP Comparison Scores
Hesperia Unified School District

http://caaspp.cde.ca.gov/sb2016/Search

LaVerne Elementary Preparatory Academy

http://caaspp.cde.ca.gov/sb2016/Search

●

As shown on the comparison charts above, LaVerne Elementary Preparatory Academy is increasing
students’ English Language Arts performance as compared to the District. The charter school’s
outperformance of District schools becomes more marked as students progress by grade level. By 6th
grade, LaVerne Elementary Preparatory Academy has cut the number of students performing at the lowest
benchmark (“Standard Not Met”) in half compared to District schools. Likewise, the number of 6th grade
students performing at the highest benchmark (“Standard Exceeded”) is tripled at LaVerne Elementary
Preparatory Academy compared to the District schools.
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Percentage of scholars that Met or Exceeded Standards in English Language Arts/ Literacy- 2016
ELA

3rd Grade

4th Grade

5th Grade

6th Grade

HUSD

30%

30%

33%

34%

LEPA

40%

39%

49%

68%

http://caaspp.cde.ca.gov/sb2016/Search

● This chart immediately above shows the percentage of students in each grade that either met or
exceeded the standards in English Language Arts/ Literacy on the CAASPP. Each grade level at
LaVerne Elementary Preparatory Academy performed better than the District average.
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●
●

These charts show the percentage of students schoolwide scoring in each category at each school in the
District in English Language Arts on the CAASPP.
To help support academic growth in English Language Arts, we will utilize Mentoring Minds, the CAASPP
Digital Library, Interim Assessments, and iReady since it is more aligned to Common Core.
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Math CAASPP Comparison Scores
Hesperia Unified School District- 2016

http://caaspp.cde.ca.gov/sb2016/Search

LaVerne Elementary Preparatory Academy- 2016

http://caaspp.cde.ca.gov/sb2016/Search

Percentage of scholars that Met or Exceeded Standards in Math- 2016
Math

3rd Grade

4th Grade

5th Grade

6th Grade

HUSD

36%

23%

17%

21%

LEPA

36%

35%

39%

48%

http://caaspp.cde.ca.gov/sb2016/Search

●

This chart shows the percentage of students in each grade that either met or exceeded the standards in
Mathematics on the CAASPP. Based on this metric, all of our scholars performed the same or better than
the District average.
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Overall School CAASPP Ranking for Math
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●
●
●

These charts show the percentage of students schoolwide scoring in each category at each school in the
District in Mathematics on the CAASPP.
To help support academic growth in Math, we adopted Envision Math as our primary math curriculum and we
will utilize Mentoring Minds, the CAASPP Digital Library, Interim Assessments, and iReady since it is more
aligned to Common Core.
As we analyzed this data school-wide, staff and administration agreed we will provide additional supplemental
materials and will emphasize common core math vocabulary more heavily school wide beginning with TK.

LEPA Data Analysis (SBAC)
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(http://caaspp.cde.ca.gov/sb2016/Search)
Note: The sum of the percentages may not add to 100% due to rounding.
School, District, and County Comparison

SBAC Comparison
100

Percent
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Math

LEPA

18

30

25

27

14

25

35

26

Hesperia

9

24

29

38

6

15

31

49

San Bernardino

14

27

26

32

10

18

30

43

In 2016, LEPA had 15% more students meet or exceed standards than the Hesperia
School District and 7% more students meet or exceed standards than San Bernardino
County in ELA.
In 2016, LEPA had 18% more students meet or exceed standards than the Hesperia
School District and 11% more students meet or exceed standards than San
Bernardino County in Math.
LEPA had the lowest percentage of students who nearly met or did not meet
standards compared to the District and the County in ELA and Math.

Change Over Time
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SBAC 2015 vs. 2016
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Percent
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Met
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Math

ELA





From 2015 to 2016, LEPA saw an increase in the percentage of students meeting and
exceeding standards in ELA. In 2016, 6% more students met or exceeded standards
compared to 2015.
5% more students exceeded standards while 1% more students met standards from
2015 to 2016.
6% fewer students nearly met or did not meet standards from 2015 to 2016.

Math




From 2015 to 2016, LEPA saw a decrease in the percentage of students meeting and
exceeding standards in ELA. In 2016, 1% fewer students met or exceeded standards
compared to 2015. Similarly, 1% more students nearly met or did not meet standards
from 2015 to 2016.
5% more students exceeded standards from 2015 to 2016. However, 6% fewer
students met standards.
Note: Students whose results are shown for the previous year may not be the exact same group as the students whose data is being
shown for the current year.
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ELA
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As 4th graders in 2016, 4%
more students exceeded or
met standards than as 3rd
graders in 2015.
8% more students exceeded
standards as 4th graders than
during the 3rd grade.

Math
 As 4th graders in 2016, 11%
fewer students exceeded or
met standards than as 3rd
graders in 2015.
 7% more students exceeded
standards as 4th graders than
during the 3rd grade.
ELA




As 5th graders in 2016, 18%
more students exceeded or
met standards than as 4th
graders in 2015.
24% more students met
standards as 5th graders than
during the 4th grade.

Math






As 5th graders in 2016, 11%
more students exceeded or
met standards than as 4th
graders in 2015.
7% more students exceeded
standards as 5th graders than
during the 4th grade.
4% more students met
standards as 5th graders than
during the 4th grade.
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As 6th graders in 2016, 15%
more students exceeded or
met standards than as 5th
graders in 2015.
10% more students exceeded
standards as 6th graders than
during the 5th grade.
5% more students met
standards as 6th graders than
during the 5th grade.

Math
 As 6th graders in 2016, 4%
fewer students exceeded or
met standards than as 5th
graders in 2015.
 3% more students exceeded
standards as 6th graders than
during the 5th grade.
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Subgroup Analysis

SBAC- Economically Disadvantaged
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In 2016, LEPA had 14% more economically disadvantaged students meet or exceed
standards than the Hesperia School District and 9% more economically disadvantaged
students meet or exceed standards than San Bernardino County in ELA.
In 2016, LEPA had 19% more economically disadvantaged students meet or exceed
standards than the Hesperia School District and 15% more economically
disadvantaged students meet or exceed standards than San Bernardino County in
Math.
LEPA had the lowest percentage of economically disadvantaged students who nearly
met or did not meet standards compared to the District and the County in ELA and
Math.
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SBAC- 3rd Grade English Learners
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Percent

80

60
40
20
0
Exceeded

Nearly
Met

Met

Not Met

Exceeded

Met

ELA

Nearly
Met

Not Met

Math

LEPA

27

18

27

27

9

36

27

27

Hesperia

6

14

29

51

4

22

30

44

San Bernardino

2

9

26
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2

7

24

67

Note: 3rd Grade EL student data was the only grade level available on the CAASPP website.
 In 2016, LEPA had 25% more English Learners who meet or exceed standards than the
Hesperia School District and 34% more English Learners who meet or exceed
standards than San Bernardino County in ELA.
 In 2016, LEPA had 19% more English Learners who meet or exceed standards than the
Hesperia School District and 36% more English Learners who meet or exceed
standards than San Bernardino County in Math.
 LEPA had the lowest percentage of English Learners who nearly met or did not meet
standards compared to the District and the County in ELA and Math.

Hispanic/Latino
 4% more Hispanic/Latino
students met or exceeded
standards in 2016 than in
2015.
 8% more Hispanic/Latino
students exceeded
standards in 2016 than in
2015.
White
 21% more White students
met or exceeded standards
in 2016 than in 2015.
 2% more White students
exceeded standards in 2016
than in 2015.
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19% more White students
met standards in 2016 than
in 2015.

Hispanic/Latino
 3% fewer Hispanic/Latino
students met or exceeded
standards in 2016 than in
2015.
 3% more Hispanic/Latino
students exceeded
standards in 2016 than in
2015.
White
 3% more White students
met or exceeded standards
in 2016 than in 2015.
 7% more White students
exceeded standards in 2016
than in 2015.

Female
 11% more female students
met or exceeded standards
in 2016 than in 2015.
 3% more female students
exceeded standards in 2016
than in 2015.
 8% more female students
met standards in 2016 than
in 2015.
Male
 2% more male students
met or exceeded standards
in 2016 than in 2015.
 8% more male students
exceeded standards in 2016
than in 2015.
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Female




2% fewer female students
met or exceeded standards
in 2016 than in 2015.
2% more female students
exceeded standards in 2016
than in 2015.

Male




1% more male students
met or exceeded standards
in 2016 than in 2015.
9% more male students
exceeded standards in 2016
than in 2015.

Grade Level Performance- English Language Arts
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3rd grade students increased the
number of students meeting and
exceeding standards by 5% from
2015 to 2016.
7% more 3rd grade students
exceeded standards in 2016 than in
2015.



5th grade students decreased the
number of students meeting and
exceeding standards by 4% from
2015 to 2016.
6% fewer 5th grade students did not
meet standards in 2016 than in 2015.
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4th grade students increased the
number of students meeting and
exceeding standards by 8% from 2015
to 2016.
8% more 4th grade students met
standards in 2016 than in 2015.

6th grade students increased the
number of students meeting and
exceeding standards by 17% from
2015 to 2016.
17% more 6th grade students
exceeded standards in 2016 than in
2015.

Attachment: Final Updated LEPA Renewal Charter to Include Second Site BA12-11-17 [Revision 1] (4035 : LaVerne Charter Renewal 2018-2023)

15.19.a

61

Packet Pg. 697

Grade Level Performance- Math







3rd grade students decreased the
number of students meeting and
exceeding standards by 10% from
2015 to 2016.
3% more 3rd grade students
exceeded standards in 2016 than in
2015.



5th grade students decreased the
number of students meeting and
exceeding standards by 13% from
2015 to 2016.
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4th grade students increased the
number of students meeting and
exceeding standards by 7% from 2015
to 2016.
5% more 4th grade students exceeded
standards in 2016 than in 2015.
2% more 4th grade students met
standards in 2016 than in 2015.

6th grade students increased the
number of students meeting and
exceeding standards by 20% from 2015
to 2016.
22% more 6th grade students exceeded
standards in 2016 than in 2015.
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CST Assessments
LaVerne Elementary Preparatory Academy participated yearly in the CST assessments before they were
suspended in December 2013. While the CST’s were in effect, LaVerne Elementary Preparatory Academy
continuously demonstrated growth. Below is the analysis of LaVerne Elementary Preparatory Academy’s
released data for the 2010-2013 school years before it was suspended:
API Scores
2009
776

LEPA

2011
869

2010
833

2012
911

2013
917

Performance- ELA
nd
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CST ELA- 2nd Grade
Percent

CST ELA- 2 Grade
 2010: 76% of 2nd graders
were either proficient or
advance in ELA standards
while only 24% scored
either basic, below basic, or
far below basic.
 2011: 77% of 2nd graders
were either proficient or
advance in ELA standards
while only 23% scored
either basic, below basic, or
far below basic.
 2012: 93% of 2nd graders
were either proficient or
advance in ELA standards
while only 7% scored either
basic, below basic, or far
below basic.
 2013: 91% of 2nd graders
were either proficient or
advance in ELA standards
while only 9% scored either
basic, below basic, or far
below basic.
 Data showed that LEPA
continued to increase the
percentage of students
performing proficient or
advance on the ELA CST
from 2010 to 2012.
Although there was a
decline between 2012 and
2013, it was minimal.
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CST ELA- 3rd Grade
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3

3
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CST ELA- 4th Grade
Percent

CST ELA- 3rd Grade
 2010: 24% of 3rd graders
were either proficient or
advance in ELA standards
while only 76% scored
either basic, below basic, or
far below basic.
 2011: 65% of 3rd graders
were either proficient or
advance in ELA standards
while only 34% scored
either basic, below basic, or
far below basic.
 2012: 55% of 3rd graders
were either proficient or
advance in ELA standards
while only 46% scored
either basic, below basic, or
far below basic.
 2013: 71% of 3rd graders
were either proficient or
advance in ELA standards
while only 30% scored
either basic, below basic, or
far below basic.
 Data showed that LEPA
students’ performance on
ELA CST from 2010 to 2013
fluctuated from year to
year.
CST ELA- 4th Grade
 2010: No data available.
 2011: 64% of 4th graders
were either proficient or
advance in ELA standards
while only 36% scored
either basic, below basic, or
far below basic.
 2012: 85% of 4th graders
were either proficient or
advance in ELA standards
while only 15% scored
either basic, below basic, or
far below basic.
 2013: 76% of 4th graders
were either proficient or
advance in ELA standards
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CST ELA- 5th Grade

Percent

while only 26% scored
either basic, below basic, or
far below basic.
 Data showed that LEPA
students’ performance on
ELA CST from 2011 to 2013
fluctuated from year to
year.
CST ELA- 5th Grade
 2010: 63% of 5th graders
were either proficient or
advance in ELA standards
while only 37% scored
either basic, below basic, or
far below basic.
 2011: 63% of 5th graders
were either proficient or
advance in ELA standards
while only 36% scored
either basic, below basic, or
far below basic.
 2012: 63% of 5th graders
were either proficient or
advance in ELA standards
while only 36% scored
either basic, below basic, or
far below basic.
 2013: 81% of 5th graders
were either proficient or
advance in ELA standards
while only 18% scored
either basic, below basic, or
far below basic.
 Data showed that the
percent of students scoring
proficient or advance on
LEPA’s ELA CST from 2010 to
2012 was consistent from
year to year. However,
during the test
administration in 2013,
students’ proficient and
advance percentage
increased by 18%.
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CST ELA- 6th Grade
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CST ELA- 7th Grade

Percent

CST ELA- 6th Grade
 2010: 67% of 6th graders
were either proficient or
advance in ELA standards
while only 34% scored
either basic, below basic, or
far below basic.
 2011: 47% of 6th graders
were either proficient or
advance in ELA standards
while only 53% scored
either basic, below basic, or
far below basic.
 2012: 64% of 6th graders
were either proficient or
advance in ELA standards
while only 36% scored
either basic, below basic, or
far below basic.
 2013: 77% of 6th graders
were either proficient or
advance in ELA standards
while only 23% scored
either basic, below basic, or
far below basic.
 Data showed that the
percent of students scoring
proficient or advance on
LEPA’s ELA CST from 2012 to
2013 increased by 13%.
CST ELA- 7th Grade
 2011: 57% of 7th graders
were either proficient or
advance in ELA standards
while only 44% scored
either basic, below basic, or
far below basic.
 2012: 86% of 7th graders
were either proficient or
advance in ELA standards
while only 14% scored
either basic, below basic, or
far below basic.
 2013: 92% of 7th graders
were either proficient or
advance in ELA standards
while only 8% scored either
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basic, below basic, or far
below basic.
Data showed that the
percent of students scoring
proficient or advance on
LEPA’s ELA CST from 2011 to
2013 increased from year to
year.

CST ELA- 8th Grade
 2012: 59% of 8th graders
were either proficient or
advance in ELA standards
while only 42% scored
either basic, below basic, or
far below basic.
 2013: 81% of 8th graders
were either proficient or
advance in ELA standards
while only 18% scored
either basic, below basic, or
far below basic.
 Data showed that the
percent of students scoring
proficient or advance on
LEPA’s ELA CST from 2012 to
2013 increased by 22
percentage points.
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CST ELA- 2010 (Comparison)
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CST ELA- 2010
 2nd Grade: LEPA had the highest percentage of students scoring either proficient or advance on the ELA CST, 76%, compared to the
Hesperia District (51%) and schools in San Bernardino County (50%).
 3rd Grade: LEPA had the lowest percentage of students scoring either proficient or advance on the ELA CST, 24%, compared to the
Hesperia District (33%) and schools in San Bernardino County (38%).
 4th Grade: No data to compare.
 5th Grade: LEPA had the highest percentage of students scoring either proficient or advance on the ELA CST, 63%, compared to the
Hesperia District (54%) and schools in San Bernardino County (55%).
 6th Grade: LEPA had the highest percentage of students scoring either proficient or advance on the ELA CST, 67%, compared to the
Hesperia District (52%) and schools in San Bernardino County (52%).
 The percentage of students scoring proficient or advance on the ELA CST in 2010 in grades 2, 5, and 6 was greater than the percentage
of students performing proficient or advance at both the Hesperia District and schools in San Bernardino County.
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CST ELA- 2011 (Comparison)
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CST ELA- 2011
 2nd Grade: LEPA had the highest percentage of students scoring either proficient or advance on the ELA CST, 77%, compared to the
Hesperia District (50%) and schools in San Bernardino County (52%).
 3rd Grade: LEPA had the highest percentage of students scoring either proficient or advance on the ELA CST, 65%, compared to the
Hesperia District (40%) and schools in San Bernardino County (40%).
 4th Grade: LEPA had the highest percentage of students scoring either proficient or advance on the ELA CST, 64%, compared to the
Hesperia District (61%) and schools in San Bernardino County (61%).
 5th Grade: LEPA had the highest percentage of students scoring either proficient or advance on the ELA CST, 63%, compared to the
Hesperia District (50%) and schools in San Bernardino County (55%).
 6th Grade: LEPA had the lowest percentage of students scoring either proficient or advance on the ELA CST, 47%, compared to the
Hesperia District (50%) and schools in San Bernardino County (52%).
 7th Grade: LEPA had the highest percentage of students scoring either proficient or advance on the ELA CST, 57%, compared to the
Hesperia District (51%) and schools in San Bernardino County (53%).
 The percentage of students scoring proficient or advance on the ELA CST in 2011 in grades 2, 3, 4, 5, and 7 was greater than the
percentage of students performing proficient or advance at both the Hesperia District and schools in San Bernardino County.
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CST ELA- 2012 (Comparison)
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CST ELA- 2012
 2nd Grade: LEPA had the highest percentage of students scoring either proficient or advance on the ELA CST, 93%, compared to the
Hesperia District (55%) and schools in San Bernardino County (53%).
 3rd Grade: LEPA had the highest percentage of students scoring either proficient or advance on the ELA CST, 55%, compared to the
Hesperia District (37%) and schools in San Bernardino County (42%).
 4th Grade: LEPA had the highest percentage of students scoring either proficient or advance on the ELA CST, 85%, compared to the
Hesperia District (60%) and schools in San Bernardino County (63%).
 5th Grade: LEPA had the highest percentage of students scoring either proficient or advance on the ELA CST, 63%, compared to the
Hesperia District (57%) and schools in San Bernardino County (59%).
 6th Grade: LEPA had the highest percentage of students scoring either proficient or advance on the ELA CST, 64%, compared to the
Hesperia District (54%) and schools in San Bernardino County (56%).
 7th Grade: LEPA had the highest percentage of students scoring either proficient or advance on the ELA CST, 86%, compared to the
Hesperia District (53%) and schools in San Bernardino County (57%).
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8th Grade: LEPA had the highest percentage of students scoring either proficient or advance on the ELA CST, 59%, compared to the
Hesperia District (52%) and schools in San Bernardino County (55%).
The percentage of students scoring proficient or advance on the ELA CST in 2012 in all grades was greater than the percentage of students
performing proficient or advance at both the Hesperia District and schools in San Bernardino County.
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CST ELA- 2013 (Comparison)
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CST ELA- 2013
 2nd Grade: LEPA had the highest percentage of students scoring either proficient or advance on the ELA CST, 91%, compared to the
Hesperia District (53%) and schools in San Bernardino County (52%).
 3rd Grade: LEPA had the highest percentage of students scoring either proficient or advance on the ELA CST, 71%, compared to the
Hesperia District (35%) and schools in San Bernardino County (40%).
 4th Grade: LEPA had the highest percentage of students scoring either proficient or advance on the ELA CST, 76%, compared to the
Hesperia District (54%) and schools in San Bernardino County (61%).
 5th Grade: LEPA had the highest percentage of students scoring either proficient or advance on the ELA CST, 81%, compared to the
Hesperia District (53%) and schools in San Bernardino County (56%).
 6th Grade: LEPA had the highest percentage of students scoring either proficient or advance on the ELA CST, 77%, compared to the
Hesperia District (55%) and schools in San Bernardino County (57%).
 7th Grade: LEPA had the highest percentage of students scoring either proficient or advance on the ELA CST, 92%, compared to the
Hesperia District (46%) and schools in San Bernardino County (55%).
 8th Grade: LEPA had the highest percentage of students scoring either proficient or advance on the ELA CST, 81%, compared to the
Hesperia District (44%) and schools in San Bernardino County (53%).
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The percentage of students scoring proficient or advance on the ELA CST in 2013 in all grade levels was greater than the percentage of
students performing proficient or advance at both the Hesperia District and schools in San Bernardino County.
Data trends from 2010 to 2013 showed that students in 2nd and 5th grade at LEPA continued to have a higher percentage of students
receive a proficient or advanced score on the ELA CST annually than the Hesperia District and schools in San Bernardino County. This was
also the case for 7th graders from 2011 to 2013 and 8th graders from 2012 to 2013.
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Performance- Math
nd
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CST Math- 2nd Grade

Percent

CST Math- 2 Grade
 2010: 83% of 2nd graders
were either proficient or
advance in math
standards while only 17%
scored either basic,
below basic, or far below
basic.
 2011: 85% of 2nd graders
were either proficient or
advance in math
standards while only 15%
scored either basic,
below basic, or far below
basic.
 2012: 92% of 2nd graders
were either proficient or
advance in math
standards while only 9%
scored either basic,
below basic, or far below
basic.
 2013: 93% of 2nd graders
were either proficient or
advance in math
standards while only 7%
scored either basic,
below basic, or far below
basic.
 Data showed that LEPA
continued to have no
students score far below
basic from 2010 to 2013.
In addition, students
scoring below basic
decreased by 2% to 0
from 2012 to 2013.
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CST Math- 3rd Grade

Percent

CST Math- 3rd Grade
 2010: 44% of 3rd graders
were either proficient or
advance in math
standards while only 56%
scored either basic,
below basic, or far below
basic.
 2011: 83% of 3rd graders
were either proficient or
advance in math
standards while only 17%
scored either basic,
below basic, or far below
basic.
 2012: 87% of 3rd graders
were either proficient or
advance in math
standards while only 13%
scored either basic,
below basic, or far below
basic.
 2013: 92% of 3rd graders
were either proficient or
advance in math
standards while only 8%
scored either basic,
below basic, or far below
basic.
 Data showed that LEPA
students continued to
increase the percent of
students scoring
proficient or advance
each year from 2010 to
2013. The increase was
most significant between
2010 and 2011 as
students increased by 39
percentage points.
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Percent

CST Math- 4th Grade
 2010: No data available.
 2011: 68% of 4th graders
were either proficient or
advance in math
standards while only 32%
scored either basic,
below basic, or far below
basic.
 2012: 95% of 4th graders
were either proficient or
advance in math
standards while only 6%
scored either basic,
below basic, or far below
basic.
 2013: 88% of 4th graders
were either proficient or
advance in math
standards while only 13%
scored either basic,
below basic, or far below
basic.
 Data showed that LEPA
increased the percent of
students scoring
proficient or advance
most significantly
between 2011 and 2012
as students increased by
27 percentage points.
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CST Math- 5th Grade

Percent

CST Math- 5th Grade
 2010: 79% of 5th graders
were either proficient or
advance in math
standards while only 22%
scored either basic,
below basic, or far below
basic.
 2011: 72% of 5th graders
were either proficient or
advance in math
standards while only 27%
scored either basic,
below basic, or far below
basic.
 2012: 77% of 5th graders
were either proficient or
advance in math
standards while only 23%
scored either basic,
below basic, or far below
basic.
 2013: 88% of 5th graders
were either proficient or
advance in math
standards while only 12%
scored either basic,
below basic, or far below
basic.
 Data showed that LEPA
increased the percent of
students scoring
proficient or advance
most significantly from
2011 to 2013. The most
significant increase
occurred between 2012
and 2013 and was by 11
percentage points.
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CST Math- 6th Grade
Percent

CST Math- 6th Grade
 2010: 53% of 6th graders
were either proficient or
advance in math
standards while only 47%
scored either basic,
below basic, or far below
basic.
 2011: 53% of 6th graders
were either proficient or
advance in math
standards while only 47%
scored either basic,
below basic, or far below
basic.
 2012: 53% of 6th graders
were either proficient or
advance in math
standards while only 48%
scored either basic,
below basic, or far below
basic.
 2013: 69% of 6th graders
were either proficient or
advance in math
standards while only 31%
scored either basic,
below basic, or far below
basic.
 Data showed that
students at LEPA
increased the percent of
students scoring
proficient or advance
between 2012 and 2013.
The increase was by 16
percentage points.
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CST Math- 7th Grade

Percent

CST Math- 7th Grade
 2011: 19% of 7th graders
were either proficient or
advance in math
standards while only 81%
scored either basic,
below basic, or far below
basic.
 2012: 79% of 7th graders
were either proficient or
advance in math
standards while only 21%
scored either basic,
below basic, or far below
basic.
 2013: 75% of 7th graders
were either proficient or
advance in math
standards while only 25%
scored either basic,
below basic, or far below
basic.
 Data showed that LEPA
increased the percent of
students scoring
proficient or advance
between 2011 and 2012.
The increase was by 60
percentage points.
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CST Math- 2010 (Comparison)
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CST Math- 2010
 2nd Grade: LEPA had the highest percentage of students scoring either proficient or advance on the math CST, 83%, compared to the
Hesperia District (63%) and schools in San Bernardino County (59%).
 3rd Grade: LEPA had the lowest percentage of students scoring either proficient or advance on the math CST, 44%, compared to the
Hesperia District (62%) and schools in San Bernardino County (62%).
 4th Grade: LEPA has no data to compare.
 5th Grade: LEPA had the highest percentage of students scoring either proficient or advance on the math CST, 79%, compared to the
Hesperia District (56%) and schools in San Bernardino County (59%).
 6th Grade: LEPA had the highest percentage of students scoring either proficient or advance on the math CST, 53%, compared to the
Hesperia District (46%) and schools in San Bernardino County (49%).
 The percentage of students scoring proficient or advance on the math CST in 2010 in grades 2, 5, and 6 was greater than the
percentage of students performing proficient or advance at both the Hesperia District and schools in San Bernardino County.

LAVERNE ELEMENTARY PREPARATORY ACADEMY

005043.00132
17981948.1

80

Attachment: Final Updated LEPA Renewal Charter to Include Second Site BA12-11-17 [Revision 1] (4035 :

15.19.a

Packet Pg. 716

Percent

CST Math- 2011 (Comparison)
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CST Math- 2011
 2nd Grade: LEPA had the highest percentage of students scoring either proficient or advance on the math CST, 85%, compared to the
Hesperia District (66%) and schools in San Bernardino County (63%).
 3rd Grade: LEPA had the highest percentage of students scoring either proficient or advance on the math CST, 83%, compared to the
Hesperia District (64%) and schools in San Bernardino County (64%).
 4th Grade: LEPA had the lowest percentage of students scoring either proficient or advance on the math CST, 68%, compared to the
Hesperia District (71%) and schools in San Bernardino County (69%).
 5th Grade: LEPA had the highest percentage of students scoring either proficient or advance on the math CST, 72%, compared to the
Hesperia District (60%) and schools in San Bernardino County (62%).
 6th Grade: LEPA had the highest percentage of students scoring either proficient or advance on the math CST, 53%, compared to the
Hesperia District (48%) and schools in San Bernardino County (50%).
 7th Grade: LEPA had the lowest percentage of students scoring either proficient or advance on the math CST, 19%, compared to the
Hesperia District (37%) and schools in San Bernardino County (46%).
 The percentage of students scoring proficient or advance on the math CST in 2011 in grades 2, 3, 5, and 6 was greater than the
percentage of students performing proficient or advance at both the Hesperia District and schools in San Bernardino County.
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CST Math- 2012 (Comparison)
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CST Math- 2012
 2nd Grade: LEPA had the highest percentage of students scoring either proficient or advance on the math CST, 92%, compared to the
Hesperia District (67%) and schools in San Bernardino County (60%).
 3rd Grade: LEPA had the highest percentage of students scoring either proficient or advance on the math CST, 87%, compared to the
Hesperia District (65%) and schools in San Bernardino County (66%).
 4th Grade: LEPA had the highest percentage of students scoring either proficient or advance on the math CST, 95%, compared to the
Hesperia District (67%) and schools in San Bernardino County (67%).
 5th Grade: LEPA had the highest percentage of students scoring either proficient or advance on the math CST, 77%, compared to the
Hesperia District (68%) and schools in San Bernardino County (64%).
 6th Grade: LEPA had a higher percentage of students scoring either proficient or advance on the math CST, 53%, compared San Bernardino
County (53%). LEPA’s proficient and advance rate was similar to the Hesperia District (51%).
 7th Grade: LEPA had the highest percentage of students scoring either proficient or advance on the math CST, 79%, compared to the
Hesperia District (41%) and schools in San Bernardino County (50%).
 The percentage of students scoring proficient or advance on the math CST in 2012 in grades 2, 3, 4, 5, and 7 was greater than the
percentage of students performing proficient or advance at both the Hesperia District and schools in San Bernardino County.
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CST Math- 2013 Comparison
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CST Math- 2013
 2nd Grade: LEPA had the highest percentage of students scoring either proficient or advance on the math CST, 93%, compared to the
Hesperia District (64%) and schools in San Bernardino County (61%).
 3rd Grade: LEPA had the highest percentage of students scoring either proficient or advance on the math CST, 92%, compared to the
Hesperia District (61%) and schools in San Bernardino County (61%).
 4th Grade: LEPA had the highest percentage of students scoring either proficient or advance on the math CST, 88%, compared to the
Hesperia District (65%) and schools in San Bernardino County (70%).
 5th Grade: LEPA had the highest percentage of students scoring either proficient or advance on the math CST, 88%, compared to the
Hesperia District (61%) and schools in San Bernardino County (61%).
 6th Grade: LEPA had the highest percentage of students scoring either proficient or advance on the math CST, 69%, compared to the
Hesperia District (51%) and schools in San Bernardino County (51%).
 7th Grade: LEPA had the highest percentage of students scoring either proficient or advance on the math CST, 75%, compared to the
Hesperia District (38%) and schools in San Bernardino County (50%).
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The percentage of students scoring proficient or advance on the math CST in 2013 in each grade level was greater than the percentage of
students performing proficient or advance at both the Hesperia District and schools in San Bernardino County.
Data trends from 2010 to 2013 show that students in 2nd and 5th grade at LEPA continued to have a higher percentage of students receive a
proficient or advanced score on the math CST annually than the Hesperia District and schools in San Bernardino County.
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CST- Algebra I (8th Grade)
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CST- Algebra I (8th Grade)
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8th Grade CST Algebra I
 2012: 58% of 8th graders were either proficient or advance in algebra I standards while only
42% scored either basic, below basic, or far below basic.
 2013: 54% of 8th graders were either proficient or advance in algebra I standards while only
45% scored either basic, below basic, or far below basic.
 Data showed that LEPA continued to have no students score far below basic in both 2012 and
2013. In addition, students scoring below basic decreased by 17% from 2012 to 2013.
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CST Algebra I- 8th Grade (Comparison)
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8th Grade CST Algebra I
 2012: LEPA had the highest percentage of students scoring either proficient or advance on the Algebra I CST, 58%, compared to the Hesperia
District (20%) and schools in San Bernardino County (38%).
 2013: LEPA had the highest percentage of students scoring either proficient or advance on the Algebra I CST, 54%, compared to the Hesperia
District (20%) and schools in San Bernardino County (41%).
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Reading/Language Arts Assessments and Accomplishments
iReady Reading Data

Overall Reading Level
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Average Scale Score

All grade levels increased their average scale score/reading level from the first I-Ready
assessment at the start of the school year compared to the end of the year assessment. Average
scale score improvements are as follows:
 Grade 1: Improved average scale score by 26 points from the entrance assessment to
end of the year assessment.
 Grade 2: Improved average scale score by 21 points from the entrance assessment to
end of the year assessment.
 Grade 3: Improved average scale score by 12 points from the entrance assessment to
end of the year assessment.
 Grade 4: Improved average scale score by 7 points from the entrance assessment to
end of the year assessment.
 Grade 5: Improved average scale score by 16 points from the entrance assessment to
end of the year assessment.
 Grade 6: Improved average scale score by 8 points from the entrance assessment to
end of the year assessment.
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Reading: Average Scale Score
Average Scale Score

600
500
400
300
200
100
0
Entrance

End of
Year

Grade 1

Entrance

End of
Year

Grade 2

Phonological Awareness

431

451

412

422

Phonics

449

468

467

492

High-Frequency Words

441

469

478

489

Vocabulary

409

443

448

Comprehension: Literature

425

451

Comprehension: Informational Text

418

443

Entrance

End of
Year

Grade 3

Entrance

End of
Year

Grade 4

Entrance

End of
Year

Grade 5

Entrance

End of
Year

Grade 6

498

486

507

509

505

505

521

534

471

519

524

523

536

554

556

570

575

465

472

521

539

526

530

551

568

564

572

453

482

518

534

522

524

538

565

554

563

All grade levels showed average scale score growth in all categories assessed from the entrance I-Ready assessment to the end of the
year assessment except 3rd graders and 5th graders in one category. Largest growth was made by 1st graders in Vocabulary.
 Grade 1: Improved the average scale score by 20 points in Phonological Awareness, 19 points in Phonics, 28 points in Highfrequency Words, 34 points in Vocabulary, 26 points in Literature Comprehension, and 25 points in Informational Text
Comprehension from the entrance assessment to end of the year assessment.
 Grade 2: Improved the average scale score by 10 points in Phonological Awareness, 25 points in Phonics, 11 points in Highfrequency Words, 23 points in Vocabulary, 7 points in Literature Comprehension, and 29 points in Informational Text
Comprehension from the entrance assessment to end of the year assessment.
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Grade 3: Improved the average scale score by 5 points in Vocabulary, 18 points in Literature Comprehension, and 16 points
in Informational Text Comprehension from the entrance assessment to end of the year assessment. However, average scale
score decreased by 12 points in Phonics from one assessment to the next.
Grade 4: Improved the average scale score by 2 points in Phonics, 13 points in Vocabulary, 4 points in Literature
Comprehension, and 2 points in Informational Text Comprehension from the entrance assessment to end of the year
assessment.
Grade 5: Improved the average scale score by 2 points in Vocabulary, 17 points in Literature Comprehension, and 27 points
in Informational Text Comprehension from the entrance assessment to end of the year assessment. No growth was shown
in Phonics from one test to the next.
Grade 6: Improved the average scale score by 13 points in Phonics, 5 points in Vocabulary, 8 points in Literature
Comprehension, and 9 points in Informational Text Comprehension from the entrance assessment to end of the year
assessment.
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Reading: Overall Students Below Level
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All grade levels decreased the number of students reading below level from the first I-Ready
assessment at the start of the school year compared to the end of the year assessment. Percent
decreases are as follows:
 Grade 1: Decreased the number of students reading below level by 12 percent from
the entrance assessment to end of the year assessment.
 Grade 2: Decreased the number of students reading below level by 12 percent from
the entrance assessment to end of the year assessment.
 Grade 3: Decreased the number of students reading below level by 12 percent from
the entrance assessment to end of the year assessment.
 Grade 4: Decreased the number of students reading below level by 12 percent from
the entrance assessment to end of the year assessment.
 Grade 5: Decreased the number of students reading below level by 12 percent from
the entrance assessment to end of the year assessment.
 Grade 6: Decreased the number of students reading below level by 12 percent from
the entrance assessment to end of the year assessment.
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Reading: Students Below Level
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All grade levels showed a decrease in the percentage of students reading/performing below grade level in all categories assessed from the
entrance I-Ready assessment to the end of the year assessment except for 2nd graders and 5th graders in one category. The most
significant decrease was made by 1st graders in Phonological Awareness.
 Grade 1: Decreased the percentage of students performing below grade level by 27% in Phonological Awareness, 15% in
Phonics, 13% in High-frequency Words, 24% in Vocabulary, 7% in Literature Comprehension, and 21% in Informational Text
Comprehension from the entrance assessment to end of the year assessment.
 Grade 2: Decreased the percentage of students performing below grade level by 8% in Phonological Awareness, 26% in Phonics,
5% in High-frequency Words, 14% in Vocabulary, and 21% in Informational Text Comprehension from the entrance assessment
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to end of the year assessment. However, the percentage of students performing below grade level increased by 1% in Literature
Comprehension from one assessment to the next.
Grade 3: Decreased the percentage of students performing below grade level by 4% in Phonics, 12% in Vocabulary, 24% in
Literature Comprehension, and 12% in Informational Text Comprehension from the entrance assessment to end of the year
assessment.
Grade 4: Decreased the percentage of students performing below grade level by 10% in Phonics, 15% in Vocabulary, and 5% in
Informational Text Comprehension from the entrance assessment to end of the year assessment. No growth was shown in
Literature Comprehension from one test to the next.
Grade 5: Decreased the percentage of students performing below grade level by 12% in Phonics, 9% in Vocabulary, 17% in
Literature Comprehension, and 22% in Informational Text Comprehension from the entrance assessment to end of the year
assessment.
Grade 6: Decreased the percentage of students performing below grade level by 13% in Phonics, 4% in Literature
Comprehension, and 13% in Informational Text Comprehension from the entrance assessment to end of the year assessment.
However, the percentage of students performing below grade level increased by 3% in Vocabulary from one assessment to the
next.
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Reading: Percent of Students On or Above Grade Level
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Grade 1: When comparing the entrance I-Ready assessment to the mid-year
assessment, students decreased the percent of students on or above grade level by
9%.
Grade 2: When comparing the entrance I-Ready assessment to the mid-year
assessment, students increased the percent of students on or above grade level by
14%.
Grade 3: When comparing the entrance I-Ready assessment to the mid-year
assessment, students increased the percent of students on or above grade level by
12%.
Grade 4: When comparing the entrance I-Ready assessment to the mid-year
assessment, students increased the percent of students on or above grade level by
7%.
Grade 5: When comparing the entrance I-Ready assessment to the mid-year
assessment, students increased the percent of students on or above grade level by
4%.
Grade 6: When comparing the entrance I-Ready assessment to the mid-year
assessment, there was no increase or decrease in the percent of students on or above
grade level.
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Gates-MacGinitie Assessment
The Gates-MacGinitie Assessments are administered for grade levels 1st thru 6th grade throughout the school
year. This assessment measures a scholar’s Reading Comprehension, Vocabulary Development, and Word
Analysis that is appropriate for the designated grade level. Results on the Gates tests assist with scholar
grouping and identifying scholars for appropriate instructional programs including advanced placement.
Gates MacGinitie Data 2015-16
th
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Baker

4 Grade
**Data not available for Baker’s May 2016
assessment.
 Overall, both 4th grade classes
increased their GATES class average
from the July/September 2015
assessment to the May 2016
assessment in both Vocabulary and
Comprehension.
 In the area of vocabulary, both
Humphrey and Nguyen’s 4th
graders had the same GATES
average score increase, 1.4 grade
levels.
 In the area of comprehension,
Nguyen’s 4th graders had the
highest GATES average score
increase. These students increased
by 2.4 grade levels from the
July/September 2015 assessment
to the May 2016 assessment.
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Morales

Topics Tested

Wynne

GATES: Grade 5
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5th Grade
 Overall, all three 5th grade classes
increased their GATES class average
from the July 2015 assessment to
the May 2016 assessment in both
Vocabulary and Comprehension.
 In the area of vocabulary, Morales’
students had the highest score
increase by 2.5 grade levels from
the July assessment to the May
2016 assessment. Both Dolf and
Wynne’s 5th graders had the same
GATES average score increase, 1
grade level.
 In the area of comprehension,
Morales’ students had the highest
score increase by 2.7 grade levels
from the July 2015 assessment to
the May 2016 assessment. Dolf’s
5th graders followed increasing by
1.5 grade levels. Lastly, Wynne’s
students increased 1.2 grade levels
from the July 2015 assessment to
the May 2016 assessment.
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GATES: Grade 6

Morales

Topics Tested

Prado

Average Comprehension

7.7

5.4
5.7
5.5

Average Vocabulary
Average Comprehension

8.4

11.5

10.8
9.5

Average Vocabulary
Average Comprehension

6.8

Liaw

6th Grade
 Overall, all three 6th grade classes
increased their GATES class average
from the July/September 2015
assessment to the May 2016
assessment in both Vocabulary and
Comprehension.
 In the area of vocabulary, Liaw’s 6th
graders had the highest score
increase, 2.8 grade levels from the
July/September 2015 assessment
to the May 2016 assessment.
Morales’ 6th graders followed
increasing by 1.3 grade levels.
Lastly, Prado’s students increased
0.2 grade levels from the
July/September 2015 assessment
to the May 2016 assessment.
 In the area of comprehension,
Morales’ 6th graders had the
highest score increase, 3.1 grade
levels from the July/September
2015 assessment to the May 2016
assessment. Liaw’s 6th graders
followed increasing by 2.4 grade
levels. Lastly, Prado’s students
increased 2.3 grade levels from the
July/September 2015 assessment
to the May 2016 assessment.
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GATES: 2015-16 Overall Total
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2015-16 GATES: Overall Total By Teacher and Grade Level
**Data was not available for Baker’s May 2016 assessment.
 All classes in each grade level increased their overall total class average from the
July/September 2015 assessment to the May 2016 assessment.
 Grade 4: Humphrey’s 4th grade class increased their overall total class average by 1.5 levels
while Nguyen’s students increased by 1.2 levels.
o Humphrey’s 4th graders overall total average was 4 grade, month 1 in July/September
2015 but increased to 5th grade, month 6 by the May 2016 assessment.
o Nguyen’s 4th graders overall total average was 4 grade, month 0 in July/September
2015 but increased to 5th grade, month 2 by the May 2016 assessment.
 Grade 5: Morales’ 5th grade class increased their overall total class average by 2.9 levels while
Dolf’s students increased by 1.2 levels. 5th graders in Wynne’s class increased their total
average by 0.8 levels.
o Dolf’s 5th graders overall total average was 4 grade, month 9 in July/September 2015
but increased to 6th grade, month 1 by the May 2016 assessment.
o Morales’ 5th graders overall total average was 7 grade, month 1 in July/September
2015 but increased to 10th grade, month 0 by the May 2016 assessment.
o Wynne’s 5th graders overall total average was 5th grade, month 2 in July/September
2015 but increased to 6th grade, month 0 by the May 2016 assessment.
 Grade 6: Both Liaw and Morales’ 6th grade class increased their overall total class average by
2.2 levels while Prado’s students increased by 2 levels.
o Liaw’s 6th graders overall total average was 6 grade, month 9 in July/September 2015
but increased to 9th grade, month 1 by the May 2016 assessment.
o Morales’ 6th graders overall total average was 9 grade, month 0 in July/September
2015 but increased to 11th grade, month 2 by the May 2016 assessment.
o Prado’s 6th graders overall total average was 5th grade, month 4 in July/September
2015 but increased to 7th grade, month 4 by the May 2016 assessment.
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GATES: Grade Level Average per Topic Tested
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2015-16 GATES: Grade Level Average based on Topics Tested
** Kindergarten level=0; PHS (Post High School) =13.
 Overall, all grade levels increased their performance on the GATES assessment in both topics
tested.
 Average Vocabulary
o 4th graders: 4th graders increased their vocabulary score from 4th grade, month 1 in
the July/September 2015 assessment to 5th grade, month 8 during the May 2016
assessment. This was a gain of 1.7 grade levels.
o 5th graders: 5th graders increased their vocabulary score from 6th grade, month 1 in
the July/September 2015 assessment to 7th grade, month 6 during the May 2016
assessment. This was a gain of 1.5 grade levels.
o 6th graders: 6th graders increased their vocabulary score from 7th grade, month 4 in
the July/September 2015 assessment to 8th grade, month 8 during the May 2016
assessment. This was a gain of 1.4 grade levels.
 Average Comprehension
o 4th graders: 4th graders increased their comprehension score from 3th grade, month 8
in the July/September 2015 assessment to 6th grade, month 1 during the May 2016
assessment. This was a gain of 2.3 grade levels.
o 5th graders: 5th graders increased their comprehension score from 5th grade, month 6
in the July/September 2015 assessment to 7th grade, month 4 during the May 2016
assessment. This was a gain of 1.8 grade levels.
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o

6th graders: 6th graders increased their comprehension score from 6th grade, month 9
in the July/September 2015 assessment to 9th grade, month 5 during the May 2016
assessment. This was a gain of 2.6 grade levels.

GATES: Grade Level Average per Topic Tested (Weighted)
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2015-16 GATES: Grade Level Average based on Topics Tested (Weighted)
** Kindergarten level=0; PHS (Post High School) =13.
 Overall, all grade levels increased their performance on the GATES assessment in both topics
tested.
 Average Vocabulary
o 4th graders: 4th graders increased their vocabulary score from 4th grade, month 2 in
the July/September 2015 assessment to 5th grade, month 8 during the May 2016
assessment. This was a gain of 1.6 grade levels.
o 5th graders: 5th graders increased their vocabulary score from 5th grade, month 8 in
the July/September 2015 assessment to 7th grade, month 1 during the May 2016
assessment. This was a gain of 1.3 grade levels.
o 6th graders: 6th graders increased their vocabulary score from 6th grade, month 9 in
the July/September 2015 assessment to 9th grade, month 1 during the May 2016
assessment. This was a gain of 2.2 grade levels.
 Average Comprehension
o 4th graders: 4th graders increased their comprehension score from 3th grade, month 8
in the July/September 2015 assessment to 6th grade, month 2 during the May 2016
assessment. This was a gain of 2.4 grade levels.
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o

o

5th graders: 5th graders increased their comprehension score from 5th grade, month 3
in the July/September 2015 assessment to 6th grade, month 9 during the May 2016
assessment. This was a gain of 1.6 grade levels.
6th graders: 6th graders increased their comprehension score from 6th grade, month 6
in the July/September 2015 assessment to 9th grade, month 0 during the May 2016
assessment. This was a gain of 2.4 grade levels.
Gates MacGinitie Data 2016-17

th
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 Overall, both 4th grade classes
increased their GATES class average
from the August 2016 assessment
to the March 2017 assessment in
both Vocabulary and
Comprehension.
 In the area of vocabulary,
Holahan’s 4th graders had the
highest GATES average score
increase from the August 2016
assessment to the March 2017
assessment. Students increased by
1.3 grade levels. Slightly higher
than Engleman’s 4th graders by .3
levels.
 In the area of comprehension,
Holahan’s 4th graders had the
highest GATES average score
increase. These students increased
their by 1.6 grade levels from the
August 2016 assessment to the
March 2017 assessment. This was
only 0.3 levels more than
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GATES: 5th Grade
6.8
5.7

Wynne

6.4
5.6

Average Vocabulary

8.2

Average Comprehension

5.4

Bringier

Topics Tested

Average Comprehension

7.8

Average Vocabulary

5.9
0

2

4

6

8 10 12

Grade Level
Mar-17

Aug-16

GATES: 6th Grade
8.9

Average Comprehension

Topics Tested

Prado

6.5

7.5
6.3

Average Vocabulary

8.8

Average Comprehension

6.9

Liaw

5th Grade
 Overall, both 5th grade classes
increased their GATES class average
from the August 2016 assessment
to the March 2017 assessment in
both Vocabulary and
Comprehension.
 In the area of vocabulary, Bringier’s
students had the highest score
increase, 1.9 grade levels from the
August 2016 assessment to the
March 2017 assessment. Wynne’s
5th graders’ GATES average score
increase was 0.8 levels.
 In the area of comprehension,
Bringier’s students had the highest
score increase, 2.8 grade levels
from the August 2016 assessment
to the March 2017 assessment.
Wynne’s 5th graders increased 1.1
levels from the August 2016
assessment to the March 2017
assessment.
th
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 Overall, both 6th grade classes
increased their GATES class average
from the August 2016 assessment
to the March 2017 assessment in
both Vocabulary and
Comprehension.
 In the area of vocabulary, both
Liaw and Prado’s 6th graders
increased their GATES class average
by 1.2 grade levels from the August
2016 assessment to the March
2017 assessment.
 In the area of comprehension,
Prado’s 6th graders had the highest
score increase, 2.4 grade levels
from the August 2016 assessment
to the March 2017 assessment.
Liaw’s 6th graders followed
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increasing by 1.9 grade levels from
one assessment to the next.

GATES: 2016-17 Overall Total
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2016-17 GATES: Overall Total By Teacher and Grade Level
 All classes in each grade level increased their overall total class average from the August 2016
assessment to the March 2017 assessment.
 Grade 4: Engleman’s 4th grade class increased their overall total class average by 4.2 levels
while Holahan’s students increased by 1.5 levels.
o Engleman’s 4th graders overall total average was 3rd grade, month 5 in August 2016
but increased to 7th grade, month 7 by the March 2017 assessment.
o Holahan’s 4th graders overall total average was 3rd grade, month 6 in August 2016 but
increased to 5th grade, month 1 by the March 2017 assessment.
 Grade 5: Bringier’s 5th grade class increased their overall total class average by 2.2 levels while
Wynne’s students increased by 0.9 levels.
o Bringier’s 5th graders overall total average was 5 grade, month 5 in August 2016 but
increased to 7th grade, month 7 by the March 2017 assessment.
o Wynne’ 5th graders overall total average was 5 grade, month 4 in August 2016 but
increased to 6th grade, month 3 by the March 2017 assessment.
 Grade 6: Prado’s 6th grade class increased their overall total class average by 1.7 levels while
Liaw’s students increased by 1.4 levels.
o Liaw’s 6th graders overall total average was 6th grade, month 8 in August 2016 but
increased to 8th grade, month 2 by the March 2017 assessment.
o Prado’ 6th graders overall total average was 6th grade, month 3 in August 2016 but
increased to 8th grade, month 0 by the March 2017 assessment.
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GATES: Grade Level Average per Topic Tested
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2016-17 GATES: Grade Level Average based on Topics Tested
** Kindergarten level=0; PHS (Post High School) =13.
 Overall, all grade levels increased their performance on the GATES assessment in both topics
tested.
 Average Vocabulary
o 4th graders: 4th graders increased their vocabulary score from 3th grade, month 9 in
the August 2016 assessment to 5th grade, month 0 during the March 2017
assessment. This was a gain of 1.1 grade levels.
o 5th graders: 5th graders increased their vocabulary score from 5th grade, month 8 in
the August 2016 assessment to 7th grade, month 1 during the March 2017
assessment. This was a gain of 1.3 grade levels.
o 6th graders: 6th graders increased their vocabulary score from 6th grade, month 6 in
the August 2016 assessment to 7th grade, month 8 during the March 2017
assessment. This was a gain of 1.2 grade levels.
 Average Comprehension
o 4th graders: 4th graders increased their comprehension score from 3th grade, month 5
in the August 2016 assessment to 5th grade, month 0 during the March 2017
assessment. This was a gain of 1.5 grade levels.
o 5th graders: 5th graders increased their comprehension score from 5th grade, month 6
in the August 2016 assessment to 7th grade, month 5 during the March 2017
assessment. This was a gain of 1.9 grade levels.
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o

6th graders: 6th graders increased their comprehension score from 6th grade, month 7
in the August 2016 assessment to 8th grade, month 9 during the March 2017
assessment. This was a gain of 2.2 grade levels.

GATES: Grade Level Average per Topic Tested (Weighted)
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2016-17 GATES: Grade Level Average based on Topics Tested (Weighted)
** Kindergarten level=0; PHS (Post High School) =13.
 Overall, all grade levels increased their performance on the GATES assessment in both topics
tested.
 Average Vocabulary
o 4th graders: 4th graders increased their vocabulary score from 3th grade, month 8 in
the August 2016 assessment to 5th grade, month 0 during the March 2017
assessment. This was a gain of 1.2 grade levels.
o 5th graders: 5th graders increased their vocabulary score from 5th grade, month 7 in
the August 2016 assessment to 7th grade, month 1 during the March 2017
assessment. This was a gain of 1.4 grade levels.
o 6th graders: 6th graders increased their vocabulary score from 6th grade, month 5 in
the August 2016 assessment to 7th grade, month 8 during the March 2017
assessment. This was a gain of 1.3 grade levels.
 Average Comprehension
o 4th graders: 4th graders increased their comprehension score from 3th grade, month 5
in the August 2016 assessment to 4th grade, month 9 during the March 2017
assessment. This was a gain of 1.4 grade levels.
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o

o

5th graders: 5th graders increased their comprehension score from 5th grade, month 5
in the August 2016 assessment to 7th grade, month 5 during the March 2017
assessment. This was a gain of 2 grade levels.
6th graders: 6th graders increased their comprehension score from 6th grade, month 7
in the August 2016 assessment to 8th grade, month 8 during the March 2017
assessment. This was a gain of 2.1 grade levels.

2015-16 v. 2016-17

GATES: Overall Total Yearly Comparison
12
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GATES: Overall Total Yearly Comparison
 Overall, all grade levels increased their performance on the GATES assessment in both 201516 and 2016-17.
 4th grade: In 2015-16, 4th graders increased their performance by 1.1 grade level during the
July/September 2015 assessment to the May 2016 assessment. In 2016-17, 4th graders
increased their performance by 2.8 grade levels during the August 2016 assessment to the
March 2017 assessment. The gain in grade levels in 2016-17 was higher than in 2015-16.
 5th grader: In 2015-16, 5th graders increased their performance by 2 grade levels during the
July/September 2015 assessment to the May 2016 assessment. In 2016-17, 5th graders
increased their performance by 1.5 grade levels during the August 2016 assessment to the
March 2017 assessment. The gain in grade levels in 2016-17 was lower than in 2015-16.
 6th grader: In 2015-16, 6th graders increased their performance by 2.1 grade levels during the
July/September 2015 assessment to the May 2016 assessment. In 2016-17, 6th graders
increased their performance by 1.5 grade levels during the August 2016 assessment to the
March 2017 assessment. The gain in grade levels in 2016-17 was lower than in 2015-16.
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GATES: Weighted Average Total Yearly Comparison
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GATES: Overall Total Yearly Comparison (Weighted)
 Overall, all grade levels increased their performance on the GATES assessment in both 201516 and 2016-17.
 4th grade: In 2015-16, 4th graders increased their performance by 1.7 grade level during the
July/September 2015 assessment to the May 2016 assessment. In 2016-17, 4th graders
increased their performance by 2.8 grade levels during the August 2016 assessment to the
March 2017 assessment. The gain in grade levels in 2016-17 was higher than in 2015-16.
 5th grader: In 2015-16, 5th graders increased their performance by 1.3 grade levels during the
July/September 2015 assessment to the May 2016 assessment. In 2016-17, 5th graders
increased their performance by 1.5 grade levels during the August 2016 assessment to the
March 2017 assessment. The gain in grade levels in 2016-17 was slightly higher than in 201516.
 6th grader: In 2015-16, 6th graders increased their performance by 2.2 grade levels during the
July/September 2015 assessment to the May 2016 assessment. In 2016-17, 6th graders
increased their performance by 1.5 grade levels during the August 2016 assessment to the
March 2017 assessment. The gain in grade levels in 2016-17 was lower than in 2015-16.
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DRA (Developmental Reading Assessment)
LaVerne Elementary Preparatory Academy will continue to perform the Developmental Reading Assessment
3 times each year as a method for tracking scholars’ reading proficiency over time. The DRA is an individual
reading assessment in which the scholar reads aloud to the teacher. The scholar may then finish reading
the book independently and answer comprehension questions or write a summary. The teacher is able to
assess the scholar’s reading level, fluency, comprehension, and accuracy.
Each book in the DRA is arranged in order of complexity and reading difficulty. DRA reading levels are easily
translated into AR (Accelerated Reader) reading levels which enable parents and scholars to choose texts
at the level of their reading ability.
DRA Data 2015-2016
st
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DRA 1st Grade: Class Average

DRA Level

1 Grade
 Overall, all three 1st grade
classes increased their DRA
level class average from the
July/September 2015
assessment to the May 2016
assessment.
 Metzler’s 1st graders had the
highest DRA level class
average increase by 19.3
points, followed by Duran’s
class by 12.3 points, and
lastly, Lyon’s class by 12.1
points.
 Metzler’s 1st grade class had
the highest DRA level class
average during both tests.
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DRA Level

DRA 2nd Grade: Class Average
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DRA 3rd Grade: Class Average
DRA Level

2nd Grade
 Overall, all three 2nd grade
classes increased their DRA
level class average from the
July 2015 assessment to the
May 2016 assessment.
 Engleman’s 2nd graders had
the highest DRA level class
average increase by 13.8
points, followed by
Ashlock’s class by 13 points,
and lastly, Crump’s class by
10 points.
 Engleman’s 2nd grade class
had the highest DRA level
class average during the last
test.
3rd Grade
**Data not available for Lesinski’s
July 2015 assessment.
 Overall, both 3rd grade
classes increased their DRA
level class average from the
July 2015 assessment to the
May 2016 assessment.
 Short’s 3rd graders had the
highest DRA level class
average increase by 9.2
points followed by
Thompson’s class by 7.1
points.
 Thompson’s 3rd grade class
had the highest DRA level
class average during both
tests.
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DRA: Grade Level Average
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http://www.slcolibrary.org/kidzone/kzgrwn/pdf/readinglevelcompchart.pdf
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30
34
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2015-16 Grade Level Average
 Grade 1: 1st graders in 2015-16 had a DRA 14.5 point grade level average increase from the
July 2015 test administration to the May 2016 test administration. When comparing the
grade level average for 1st graders during the first test administration in July 2015, students’
DRA was equivalent to Kindergarten/1st grade. However, after the second test administration
in May 2016, 1st graders grade level average was equivalent to early-mid 2nd grade.
 Grade 2: 2nd graders in 2015-16 had a DRA 12.2 point grade level average increase from the
July 2015 test administration to the May 2016 test administration. When comparing the
grade level average for 2nd graders during the first test administration in July 2015, students’
DRA was equivalent to early 2nd grade. However, after the second test administration in May
2016, 2nd graders grade level average was equivalent to early 3rd grade.
 Grade 3: 3rd graders in 2015-16 had a DRA 8 point grade level average increase from the July
2015 test administration to the May 2016 test administration. When comparing the grade
level average for 3rd graders during the first test administration in July 2015, students’ DRA
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was equivalent to end of 2nd grade. However, after the second test administration in May
2016, 3rd graders grade level average was equivalent to mid-3rd grade.
DRA Data 2016-17
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DRA Level

DRA 1st Grade: Class Average
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DRA 2nd Grade: Class Average
DRA Level

1st Grade
 Overall, all three 1st grade
classes increased their DRA
level class average from
the August 2016
assessment to the March
2017 assessment.
 Metzler’s 1st graders had
the highest DRA level class
average increase by 10
points, followed by Licea’s
class by 8.9 points, and
lastly, Duran’s class by 7.3
points.
 Metzler’s 1st grade class
had the highest DRA level
class average during both
tests.
nd
2 Grade
 Overall, all three 2nd grade
classes increased their DRA
level class average from
the August 2016
assessment to the March
2017 assessment.
 Ashlock’s 2nd graders had
the highest DRA level class
average increase by 7.5
points, followed by
Crump’s class by 7.1 points,
and lastly, Barton’s class by
3.7 points.
 Ashlock’s 2nd grade class
had the highest DRA level
class average during both
tests.
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3rd Grade
 Overall, both 3rd grade
classes increased their DRA
level class average from
the August 2016
assessment to the March
2017 assessment.
 Cook’s 3rd graders had the
highest DRA level class
average increase by 6.4
points, followed by
Lesinski’s class by 2.6
points.
 Lesinski’s 3rd grade class
had the highest DRA level
class average during both
tests.

DRA Level

DRA 3rd Grade: Class Average
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DRA: Grade Level Average
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Grade 1&2
16
http://www.slcolibrary.org/kidzone/kzgrwn/pdf/readinglevelcompchart.pdf
2016-17 Grade Level Average
 Grade 1: 1st graders in 2016-17 had a DRA 8.8 point grade level average increase from the
August 2016 test administration to the March 2017 test administration. When comparing the
grade level average for 1st graders during the first test administration in August 2016,
students’ DRA was equivalent to Kindergarten/early 1st grade. However, after the second test
administration in March 2017, 1st graders grade level average was equivalent to the end of 1st
grade.
 Grade 2: 2nd graders in 2016-17 had a DRA 6.1 point grade level average increase from the
August 2016 test administration to the March 2017 test administration. When comparing the
grade level average for 2nd graders during the first test administration in August 2016,
students’ DRA was equivalent to mid-2nd grade. However, after the second test administration
in March 2017, 2nd graders grade level average was equivalent to the end of 2nd grade.
 Grade 3: 3rd graders in 2016-17 had a DRA 4.5 point grade level average increase from August
2016 test administration to the March 2017 test administration. When comparing the grade
level average for 3rd graders during the first test administration in August 2016, students’ DRA
was equivalent to early 2nd grade. However, after the second test administration in March
2017, 3rd graders grade level average was equivalent to mid-2nd grade.
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DRA Data 2015-16 vs. 2016-17

DRA Level Growth
20

DRA Level
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8
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8.8

6.1

4.5

Grade Level

Grade Level Average
 Grade 1: 1st graders in 2015-16 had a DRA 14.5 point growth from the July 2015 test
administration to the May 2016 test administration. In 2016-17, 1st graders had a DRA 8.8
point growth from the August 2016 test administration to the March 2017 test
administration. Although 1st graders showed increased during both school years, the point
growth was higher in 2015-16 by 5.7 points than in 2016-17.
 Grade 2: 2nd graders in 2015-16 had a DRA 12.2 point growth from the July 2015 test
administration to the May 2016 test administration. In 2016-17, 2nd graders had a DRA 6.1
point growth from the August 2016 test administration to the March 2017 test
administration. Although 2nd graders showed increased during both school years, the point
growth was higher in 2015-16 by 6.1 points than in 2016-17.
 Grade 3: 3rd graders in 2015-16 had a DRA 8 point growth from the July 2015 test
administration to the May 2016 test administration. In 2016-17, 3rd graders had a DRA 4.5
point growth from the August 2016 test administration to the March 2017 test
administration. Although 3rd graders showed increased during both school years, the point
growth was higher in 2015-16 by 3.5 points.

LaVerne Elementary Preparatory Academy continues to reflect on our data to make improvements to our
program to help more scholars move towards proficiency in all core subject areas. To improve success rates
in Language Arts even further, LaVerne Elementary Preparatory Academy has implemented intervention
programs called “Soar to Success” and “Early Success.” These are two pull-out programs that are used at
LaVerne Elementary Preparatory Academy, where rotation occurs after six weeks of intensive instruction.
Soar to Success, used for grades 3-6, is an intensive reading program that uses quality literature that
incorporates proven strategies and graphic organizers that accelerate reading growth. This program offers
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fast-pace lessons, normally a total of 6 weeks of intense instruction, that help scholars focus on foundational
skills and reading strategies in fiction and non-fiction texts books each week. Early Success is also a research
based reading program for scholars in grades 1-2 who needs extra support to become proficient, grade-level
readers. Daily instruction is given with this program and the daily lessons provide explicit, direct instruction
in a three part lesson plan: Re-reading for Fluency, Reading the Books of the Week, and Working with
Words/Writing Sentences.
The “Treasures Reading Program” is also used for supplemental support in reading, writing, grammar, and
vocabulary skills. In addition to the classical literature series, teachers have access to the stories, lessons,
and supplemental materials that are included in the Treasures curriculum set from second to fifth grade. The
supplemental materials focus on phonics, decoding, vocabulary, language skills, comprehension skills,
SDAIE strategies, reteach opportunities, extension activities, and assessments. In addition, the Treasures
program includes supplemental materials for Science and Social Studies in the form of Wonders literature
books. Additionally, we use iReady. iReady is a computer-based program that assesses scholars in the
area of English Language Arts, then establishes activities and lessons based on each scholar's individual
need. iReady will group scholars based on academic area of need and supply a teaching lesson for the
teachers to utilize in class. Scholars also have the ability to log-on to the website from the classroom or their
home to complete fun, game-based activities that focus on the scholars’ greatest area of concern at their
current academic level. Finally, Guided Reading training will continue to be conducted for all teachers in
Transitional Kindergarten through 6th grade as this is a fundamental stepping stone in building scholars’ skills
in the area of Reading Comprehension with both fiction and informational text. LaVerne Elementary
Preparatory Academy has purchased and implemented these and similar programs to help increase student
achievement at all grade levels. To help with meeting the needs of our scholars, we recently purchased the
Benchmark Advance program for the 2017-2018 school year. We are slowly closing the achievement gap
and increasing student achievement both school-wide and within our subgroups. We will continue to analyze
our program and monitor what additions we need to add throughout the school year.
Writing and Penmanship Curriculum
Writing and penmanship is part of the LaVerne Elementary Preparatory Academy Language Arts program.
Strong language skills are an essential component of the Classical Model and of the new Common Core
Standards. Beginning in Transitional Kindergarten, scholars are taught to write in standard form with good
penmanship as a significant part of the quality writing process. In third grade, cursive writing is introduced
and scholars begin using standard, wide-ruled paper. One aspect of the writing rubric (included in the
assessment piece) that is used to grade writing assignments includes the ability to write legibly and with
proper spacing. Quality writing is incorporated into all of the content areas as one tool scholars will use to
express what they have learned and to share ideas with others.
Scholars also use a variety of digital tools in the publishing stage. Without neglecting the use of paper and
pencil writing skills, we realize that in this digital age scholars must be equipped and adept at utilizing different
technological devices. Therefore, scholars in grades K-6 have daily computer time in which they learn word
processing, typing skill, computer science, and computer coding; skills necessary to be a 21 st Century
Learner.
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In addition to teaching scholars proper grammar, spelling, and vocabulary skills, we teach them the elements
of a well-written paper. Steve Peha states that there are 6 simple traits that define good writing.
Good writing has:
1.
2.
3.
4.
5.
6.

“Ideas that are interesting and important”
“Organization that is logical and effective”
“Voice that is individual and appropriate”
“Word choice that is specific and memorable”
“Sentence fluency that is smooth and expressive”
“Conventions that are correct and communicative”

Teachers begin teaching these six traits of writing in Transitional Kindergarten. Each year, expectations
increase. Writing skills are assessed in all grades both formally, 3 times per year, and informally by selecting
pieces from other content areas. Our goal is for scholars to be able to write proficiently at all times, not just
during the writing lesson.
Writing is a focal part of the curriculum in grades TK–6th at LaVerne Elementary Preparatory Academy. The
assessment of writing takes places formally three times per school year. All teachers follow a specific writing
plan guide that follows six stages of writing. Once scholars have submitted their final draft, they are graded
using a CCSS aligned rubric. The writing process begins with detail in planning what to write. LaVerne
Elementary Preparatory Academy uses a variety of graphic organizers and Thinking Maps to assist writers
on their way to good writing. These graphic organizers will help scholars progress fluidly through the stages
of writing. Each writing unit may take some time to complete as each stage in the writing process is essential.
In the early years, teachers will take much more time modeling and practicing each of the stages separately.
As scholars progress, these stages will come more naturally to them and therefore will take less time allowing
more time to focus on content.
Stage 1 – Brainstorming stage
In this stage, scholars decide on the topic they will be writing about. For most writers, getting
started is the hardest part. Teachers may offer a topic, or use a T-graph to assist them in
choosing their own topic.
Stage 2 – Planning stage
During this stage, scholars have chosen their topic and begin brainstorming words or
phrases that relate to the topic chosen. These should not be complete sentences yet.
Bubble maps and circle maps work well during this stage.
Stage 3 – Organizing stage
Here scholars choose the best of their brainstorming ideas and put them into order for their
paragraph. They should be thinking in terms of what to use for an opening statement, closing
statement, and in the middle for details. Scholars can use flow charts for this stage of writing.
Stage 4 – Writing stage
In this stage, scholars put their ideas into paragraph form. We will teach 5-sentence
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paragraphs with sentence 1 being the introduction, sentences 2-4 are the details of the
writing, and sentence 5 is the closing sentence. In this phase scholars will write on the paper
they will be using to turn their writing in.
Stage 5 – Editing stage
Once the paragraph(s) are finished, scholars should read them over, looking for errors and
improper phrasing or fluency. It also helps to have a peer read the assignment to offer fresh
input.
Stage 6 – Publishing stage
In this stage, the writer is prepared to produce a writing assignment that is ready to be shared
and graded. In this stage, scholars will pay particular attention to spelling, grammar, and
penmanship. It is at this stage when the author can add an illustration to compliment his/her
paragraph(s) or story.
Again, it is important for LaVerne Elementary Preparatory Academy teachers and parents to understand that
writers must be directly taught how to perform each stage of the writing process and this may take some time
at first. Modeling is extremely important, and many scholars require extra assistance to achieve proficiency.
Writing conferences prove to be especially useful during the writing process since even the most advanced
writers can learn ways to improve their writing skills.
At LaVerne Elementary Preparatory Academy, the writing process follows a sequence that is appropriate for
each grade level. The expected writing standards increase in complexity as scholars grow up in our school.
A scholar who begins LaVerne Elementary Preparatory Academy in Kindergarten and stays through 6 th grade
will be able to express themselves in writing clearly, imaginatively, and through a range of writing forms.
Writers at LaVerne Elementary Preparatory Academy learn to write narratives (real or imagined), friendly
and professional letters, opinion pieces in support of a point of view, informative essays from informational
texts, short research papers, persuasive essays, and literary comparisons and analyses.
Scholars of LaVerne Elementary Preparatory Academy learn to write legibly and in a manner that is easily
read and understood. Quality writing is essential to scholars’ future success. Most jobs require the ability to
read and write well. Colleges and universities require a high level of proficiency in writing. The ability to read
and write offers scholars the power to inform and enlighten. Scholars are able to express the events and
attitudes of their history, as well as being able to contribute to a rich literary heritage.
Writing Assessments and Accomplishments
Writing Assessment Scores
LaVerne Elementary Preparatory Academy also currently utilizes writing rubrics that are Common Core
Standards aligned, Saxon Phonics, Teach Me Writing, aspects of the Treasures Writing portion, and
teacher created materials. The writing rubric score was out of a 5 point scale for the 2015-2016 school
year and was then adjusted to a 4 point scale for the 2016-2017 school year to aligned more closely with
the CAASPP scoring expectations. Each scholar’s writing is scored by two teachers to create a double
score for collaboration, instructional guidance, and score reliability. Below are the scores from our writing
rubric assessments for 2015-2016 and 2016-2017:
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2015-16

Writing: Grade Level Average (Kindergarten)
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0
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Kindergarten
 Narrative: Students increased their writing score in all topics assessed from the pre-assessment to the post assessment. The growth was most
significant in the category “Organization” increasing by 0.6 points. Growth from the pre- and post-assessment are as follows:
o Focus: +0.2 points
o Organization: +0.6 points
o Elaboration: +0.3 points
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o Language: +0.3 points
o Convention: +0.2 points
Persuasive: Students increased their writing score in all topics assessed from the pre-assessment to the post assessment. The growth was most
significant in the category “Organization” increasing by 1 point. Growth from the pre- and post-assessment are as follows:
o Focus: +0.8 points
o Organization: +1 point
o Elaboration: +0.6 points
o Language: +0.7 points
o Convention: +0.7 points
Expository: Students increased their writing score in all topics assessed from the pre-assessment to the post assessment. The growth was most
significant in the category “Focus” increasing by 0.7 points. Growth from the pre- and post-assessment are as follows:
o Focus: +0.7 points
o Organization: +0.6 points
o Elaboration: +0.5 points
o Language: +0.4 points
o Convention: +0.5 points
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1st Grade
 Narrative: Students increased their writing score in all topics assessed from the pre-assessment to the post assessment. The growth was most
significant in the category “Statement of Purpose/Focus” increasing by 0.9 points. Growth from the pre- and post-assessment are as follows:
o Statement of Purpose/Focus: +0.9 points
o Organization: +0.5 points
o Elaboration of Evidence: +0.3 points
o Language and Vocabulary: +0.2 points
o Convention: +0.1 points
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Persuasive: Students increased their writing score in all topics assessed from the pre-assessment to the post assessment. The growth was most
significant in the categories “Statement of Purpose/Focus” and “Language and Vocabulary” increasing by 1.3 points. Growth from the pre- and postassessment are as follows:
o Statement of Purpose/Focus: +1.3 points
o Organization: +1.2 points
o Elaboration of Evidence n: +1 point
o Language and Vocabulary: +1.3 points
o Convention: +1 point
Expository: Students increased their writing score in all topics assessed from the pre-assessment to the post assessment. The growth was most
significant in the category “Convention” increasing by 1 point. Growth from the pre- and post-assessment are as follows:
o Statement of Purpose/Focus: +0.2 points
o Organization: +0.6 points
o Elaboration of Evidence: +0.8 points
o Language and Vocabulary: +0.8 points
o Convention: +1 point
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Writing: Grade Level Average (2nd)
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2nd Grade
 Narrative: Students increased their writing score in all topics assessed from the pre-assessment to the post assessment except in the category
“Statement of Purpose/Focus”. In this topic, students’ average score remained the same. In the remaining categories, growth was most significant in
the category “Convention” increasing by 0.7 points. Growth from the pre- and post-assessment are as follows:
o Statement of Purpose/Focus: +0 points
o Organization: +0.3 points
o Elaboration of Evidence: +0.4 points
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o Language and Vocabulary: +0.5 points
o Convention: +0.7 points
Persuasive: Students increased their writing score in all topics assessed from the pre-assessment to the post assessment. The growth was most
significant in the categories “Elaboration of Evidence” and “Language and Vocabulary” increasing by 0.6 points. Growth from the pre- and postassessment are as follows:
o Statement of Purpose/Focus: +0.1 points
o Organization: +0.1 points
o Elaboration of Evidence: +0.6 points
o Language and Vocabulary: +0.6 points
o Convention: +0.5 points
Expository: Students increased their writing score in all topics assessed from the pre-assessment to the post assessment. The growth was most
significant in the category “Elaboration of Evidence” increasing by 0.8 points. Growth from the pre- and post-assessment are as follows:
o Statement of Purpose/Focus: +0.4 points
o Organization: +0.4 points
o Elaboration of Evidence: +0.8 points
o Language and Vocabulary: +0.7 points
o Convention: +0.4 points
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3rd Grade
 Narrative: Students increased their writing score in all topics assessed from the pre-assessment to the post assessment. The growth was most
significant in the category “Statement of Purpose/Focus” increasing by 1.2 points. Growth from the pre- and post-assessment are as follows:
o Statement of Purpose/Focus: +1.2 points
o Organization: +0.9 points
o Elaboration of Evidence: +0.5 points
o Language and Vocabulary: +0.8 points
o Convention: +0.2 points
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Persuasive: Students increased their writing score in all topics assessed from the pre-assessment to the post assessment. The growth was most
significant in the category “Statement of Purpose/Focus” increasing by 1.6 points. Growth from the pre- and post-assessment are as follows:
o Statement of Purpose/Focus: +1.6 points
o Organization: +1.2 points
o Elaboration of Evidence: +1.3 points
o Language and Vocabulary: +1 point
o Convention: +0.5 points
Expository: Students increased their writing score in all topics assessed from the pre-assessment to the post assessment. The growth was most
significant in the category “Elaboration of Evidence” increasing by 1 point. Growth from the pre- and post-assessment are as follows:
o Statement of Purpose/Focus: +0.8 points
o Organization: +0.8 points
o Elaboration of Evidence: +1 point
o Language and Vocabulary: +0.9 points
o Convention: +0.4 points
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Writing: Grade Level Average (4th)
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4th Grade
 Narrative: Students increased their writing score in all topics assessed from the pre-assessment to the post assessment. The growth was most
significant in the category “Statement of Purpose/Focus” increasing by 1 point. Growth from the pre- and post-assessment are as follows:
o Statement of Purpose/Focus: +1 point
o Organization: +0.8 points
o Elaboration of Evidence: +0.6 points
o Language and Vocabulary: +0.5 points
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o Convention: +0.3 points
Persuasive: Students increased their writing score in all topics assessed from the pre-assessment to the post assessment. The growth was most
significant in the category “Organization” increasing by 1 point. Growth from the pre- and post-assessment are as follows:
o Statement of Purpose/Focus: +0.8 points
o Organization: +1 point
o Elaboration of Evidence: +0.8 points
o Language and Vocabulary: +0.9 point
o Convention: +0.9 points
Expository: Students increased their writing score in all topics assessed from the pre-assessment to the post assessment. The growth was most
significant in the category “Convention” increasing by 0.6 points. Growth from the pre- and post-assessment are as follows:
o Statement of Purpose/Focus: +0.3 points
o Organization: +0.3 points
o Elaboration of Evidence: +0.3 points
o Language and Vocabulary: +0.4 points
o Convention: +0.6 points
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5th Grade
 Narrative: Students increased their writing score in all topics assessed from the pre-assessment to the post assessment. The growth was most
significant in the categories “Organization”, “Elaboration of Evidence”, “Language and Vocabulary”, “Convention”, and “Presentation” increasing by 0.4
points. Growth from the pre- and post-assessment are as follows:
o Statement of Purpose/Focus: +0.3 points
o Organization: +0.4 points
o Elaboration of Evidence: +0.4 points
o Language and Vocabulary: +0.4 points
LAVERNE ELEMENTARY PREPARATORY ACADEMY

005043.00132
17981948.1

127

Attachment: Final Updated LEPA Renewal Charter to Include Second Site BA12-11-17 [Revision 1] (4035 :

15.19.a

Packet Pg. 763





o Convention: +0.4 points
o Presentation: +0.4 points
Persuasive: Students increased their writing score in all topics assessed from the pre-assessment to the post assessment. The growth was most
significant in the categories “Organization”, “Elaboration of Evidence”, “Language and Vocabulary”, “Convention”, and “Presentation” increasing by 0.5
points. Growth from the pre- and post-assessment are as follows:
o Statement of Purpose/Focus: +0.3 points
o Organization: +0.5 points
o Elaboration of Evidence: +0.5 points
o Language and Vocabulary: +0.5 points
o Convention: +0.5 points
o Presentation: +0.5 points
Expository: Students increased their writing score in all topics assessed from the pre-assessment to the post assessment. The growth was most
significant in the categories “Language and Vocabulary” and “Presentation” increasing by 0.7 points. Growth from the pre- and post-assessment are as
follows:
o Statement of Purpose/Focus: +0.4 points
o Organization: +0.5 points
o Elaboration of Evidence: +0.4 points
o Language and Vocabulary: +0.7 points
o Convention: +0.6 points
o Presentation: +0.7 points
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Writing: Grade Level Average (6th)
5
4.5
4

3.5

Points

3.5
3

3.3

3.3

3.3

3.4

3.6

3.6

3.5

3.4

3.4

3.5

3.3

3.3

3.3

3.3

3.3

3.3

2.9
2.5

2.5

2.2

2.5

2.2

2.5

2.5

2.3

2.1

2.1

2.1

2.2

2.1

2.4

2.4

2.4

2.4

2.4

2.4

2
1.5
1
0.5

Narrative

Persuasive
Pre-Assessment

Presentation

Conventions

Language and Vocabulary

Elaboration of Evidence

Organization

Statement of Purpose/Focus

Presentation

Conventions

Language and Vocabulary

Elaboration of Evidence

Organization

Statement of Purpose/Focus

Presentation

Conventions

Language and Vocabulary

Elaboration of Evidence

Organization

Statement of Purpose/Focus

0

Expository

Post Assessment

6th Grade
 Narrative: Students increased their writing score in all topics assessed from the pre-assessment to the post assessment. The growth was most
significant in the categories “Organization”, “Elaboration of Evidence”, “Language and Vocabulary”, “Convention”, and “Presentation” increasing by 0.4
points. Growth from the pre- and post-assessment are as follows:
o Statement of Purpose/Focus: +1 point
o Organization: +0.7 points
o Elaboration of Evidence: +1.1 points
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o Language and Vocabulary: +0.8 points
o Convention: +0.8 points
o Presentation: +0.9 points




Persuasive: Students increased their writing score in all topics assessed from the pre-assessment to the post assessment. The growth was most
significant in the category “Organization” increasing by 1.4 points. Growth from the pre- and post-assessment are as follows:
o Statement of Purpose/Focus: +1.3 points
o Organization: +1.5 points
o Elaboration of Evidence: +1.4 points
o Language and Vocabulary: +1.3 points
o Convention: +1.2 points
o Presentation: +1.4 points
Expository: Students increased their writing score in all topics assessed from the pre-assessment to the post assessment. The growth was the same in
each category increasing by 0.9 points. Growth from the pre- and post-assessment are as follows:
o Statement of Purpose/Focus: +0.9 points
o Organization: +0.9 points
o Elaboration of Evidence +0.9 points
o Language and Vocabulary: +0.9 points
o Convention: +0.9 points
o Presentation: +0.9 points
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Writing: Overall Total
5
4.5
4
3.5

Points

3
2.5
2
1.5
1
0.5
0

PrePost
PrePost
PrePost
PrePost
PrePost
PrePost
PrePost
Assessment Assessment Assessment Assessment Assessment Assessment Assessment Assessment Assessment Assessment Assessment Assessment Assessment Assessment
Kinder

1st

2nd

3rd

4th

5th

6th

Narrative

1.3

1.6

2.1

2.7

2.5

3

2.3

3.2

2.7

3.4

2.7

2.7

2.5

3.4

Persuasive

1.9

2.7

2.2

3.2

3

3.6

2.4

3.6

2.9

3.7

3

3.2

2.1

3.5

Expository

3

3.6

2.6

3.3

3.4

3.8

2.8

3.6

2.4

2.9

2.2

2.9

2.5

3.3

Overall Total
 Overall, all grade levels saw growth to their overall total writing score from the pre- to post assessment in all topics assessed- “Narrative”, “Persuasive”,
and “Expository”. The only exception was for 5th grade in the topic “Narrative”. Their average overall score remained the same from one assessment to the
next.
 6th grade students had the largest growth in the “Persuasive” topic. They increased by 1.4 points from the pre- to the post assessment.
 5th grade students who had the same writing average in the “Narrative” topic from the pre- to the post assessment also had the smallest growth of all
grade level in the “Persuasive” topic.
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Writing: Growth
6th

Grade Levels

5th
4th
3rd
2nd
1st
Kinder
0

0.5

1

1.5

Expository

Kinder
0.6

1st
0.7

2nd
0.4

3rd
0.8

4th
0.5

5th
0.7

Persuasive

0.8

1

0.6

1.2

0.8

0.2

Narrative

0.3

0.6

0.5

0.9

0.7

0

Points

Growth
 Overall, all grade levels saw growth to their overall total writing score from the pre- to the
post assessment in all topics assessed- Narrative, Persuasive, and Expository. The only
exception was for 5th grade in the topic “Narrative”. Their score remained the same.
 Kindergarten: Largest growth was seen in the “Persuasive” topic increasing by 0.8 points.
Smallest growth was seen in the “Narrative” topic increasing by 0.3 points.
 1st: Largest growth was seen in the “Persuasive” topic increasing by 1 point. Smallest growth
was seen in the “Narrative” topic increasing by 0.6 points.
 2nd: Largest growth was seen in the “Persuasive” topic increasing by 0.6 points. Smallest
growth was seen in the “Expository” topic increasing by 0.4 points.
 3rd: Largest growth was seen in the “Persuasive” topic increasing by 1.2 points. Smallest
growth was seen in the “Expository” topic increasing by 0.8 points.
 4th: Largest growth was seen in the “Persuasive” topic increasing by 0.8 points. Smallest
growth was seen in the “Expository” topic increasing by 0.8 points.
 5th: Largest growth was seen in the “Expository” topic increasing by 0.7 points. No growth was
seen in the “Narrative” topic.
 6th: Largest growth was seen in the “Persuasive” topic increasing by 1.4 points. Smallest
growth was seen in the “Expository” topic increasing by 0.8 points.
 All grade levels saw the most growth in the “Persuasive” topic except 5th grade.
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Writing: Kindergarten Weighted Average

Score

2016-17
Kindergarten
 In all five topics assessed,
kindergarten students
improved their average score
in each assessment.
 The results from the first
assessment in August 2016 to
the second assessment in
November 2016 showed
students made the most
significant progress in the
section “Organization”
increasing by 1.5 points.
 The results from the second
assessment in November 2016
to the third assessment in
March 2017 showed students
made the most significant
progress in the sections
“Focus” and “Elaboration of
Evidence” increasing by 0.6
points in both topics.
 Comparing kindergarten
students average score in
each category from the
August 2016 assessment to
the March 2017 assessment,
students showed growth in
each category. The largest
growth was in “Organization”
while the smallest growth was
seen in “Convention”.

4
3.5
3
2.5
2
1.5
1
0.5
0
Focus

Organization

Elaboration
of Evidence

Language
and Vocab

Convention

1

1

1.1

1

1

November

2.3

2.5

2.4

2.4

2.2

March

2.9

3

3

2.9

2.6

August

Categories

Categories
Focus
Organization
Elaboration of
Evidence
Language and
Vocabulary
Convention

LAVERNE ELEMENTARY PREPARATORY ACADEMY

August 2016
1
1
1.1

March 2017
2.9
3
3

Growth
+1.9
+2
+1.9

1

2.9

+1.9

1

2.6

+1.6
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Writing: 1st Grade Weighted Average

Score

1st Grade
 In all five topics assessed, 1st
grade students improved their
average score in each
assessment.
 The results from the first
assessment in August 2016 to
the second assessment in
November 2016 showed
students made the most
significant progress in the
“Statement of Purpose”
section increasing by 0.9
points.
 The results from the second
assessment in November 2016
to the third assessment in
March 2017 showed students
made the most significant
progress in the “Language and
Vocabulary” section increasing
by 0.4 points.
 Comparing 1st grade students
average score in each
category from the August
2016 assessment to the March
2017 assessment, students
showed growth in each
category. The largest growth
was in the sections
“Statement of Purpose” and
“Elaboration of Evidence”.

4
3.5
3
2.5
2
1.5
1
0.5
0

Statement of
Purpose

Organization

Elaboration
of Evidence

Language
and Vocab

August

2.2

2.2

2.2

2.2

2

November

3.1

2.8

2.9

2.7

2.6

March

3.2

3.1

3.2

3.1

2.9

Convention

Categories

Categories
Statement of
Purpose
Organization
Elaboration of
Evidence
Language and
Vocabulary
Convention
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August 2016
2.2

March 2017
3.2

Growth

2.2
2.2

3.1
3.2

+0.9
+1

2.2

3.1

+0.9

2

2.9

+0.9

+1
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Writing: 2nd Grade Weighted Average
4
3.5

Score

2nd Grade
 In all topics assessed, 2nd
grade students improved their
average score in each
assessment except for the
topic “Convention”. In this
category, students’ average
score remained the same
between the November 2016
assessment and the March
2017 assessment.
 The results from the first
assessment in August 2016 to
the second assessment in
November 2016 showed
students made the most
significant progress in the
“Statement of Purpose”
section increasing by 0.8
points.
 The results from the second
assessment in November 2016
to the third assessment in
March 2017, students made
the most significant progress
in the “Language and
Vocabulary” section increasing
by 0.6 points.
 Comparing 2nd grade students
average score in each
category from the August
2016 assessment to the March
2017 assessment, students
showed growth in each
category. The largest growth
was in the section “Statement
of Purpose”. The smallest
growth was seen in section
“Convention”.

3
2.5
2
1.5
1
0.5
0

Statement
of Purpose

Organizatio
n

Elaboration
of Evidence

Language
and Vocab

Convention

August

2.1

2

2

2.4

1.8

November

2.9

2.5

2.7

2.5

2.4

March

3.2

2.9

2.9

3.1

2.4

Categories

Categories
Statement of
Purpose
Organization
Elaboration of
Evidence
Language and
Vocabulary
Convention
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August 2016
2.1

March 2017
3.2

Growth
+1.1

2
2

2.9
2.9

+0.9
+0.9

2.4

3.1

+0.7

1.8

2.4

+0.6
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Writing: 3rd Grade Weighted Average
4
3.5
3
2.5

Score

3rd Grade
 The results from the first
assessment in August 2016 to
the second assessment in
November 2016 showed all 3rd
grade students increased in
their performance in all topics
assessed. The most significant
progress was made in the
sections “Statement of
Purpose”, “Organization”, and
“Elaboration of Evidence”. In
these sections, students
increased by 0.8 points.
 The results from the second
assessment in November 2016
to the third assessment in
March 2017 showed students
declined in performance in
each of the categories
assessed. The most significant
decline in the section
“Convention, decreasing by
0.8 points. **March 2017
assessment data was only
available from one 3rd grade
classes.
 Comparing 3rd grade students
average score in each
category from the August
2016 assessment to the March
2017 assessment, students
showed growth in each
category except in the topic
“Convention”. The largest
growth was in the section
“Elaboration of Evidence”. The
smallest growth was seen in
section “Language and
Vocabulary”.

2
1.5
1
0.5
0

Statement
of Purpose

Organizatio
n

Elaboration
of Evidence

Language
and Vocab

Convention

August

1.9

1.8

1.7

2

1.9

November

2.7

2.6

2.5

2.5

2.4

March

2.3

2.2

2.4

2.3

1.6

Categories

Categories
Statement of
Purpose
Organization
Elaboration of
Evidence
Language and
Vocabulary
Convention
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August 2016
1.9

March 2017
2.3

Growth
+0.4

1.8
1.7

2.2
2.4

+0.4
+0.7

2

2.3

+0.3

1.9

1.6

-0.3
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Writing: 4th Grade Weighted Average
4
3.5
3
2.5

Score

4th Grade
 The results from the first
assessment in August 2016 to
the second assessment in
November 2016 showed all 4th
grade students increased their
performance in all topics
assessed. The most significant
progress was made in the
section “Language and
Vocabulary”. The increase was
by 0.6 points. The smallest
growth was seen in the
section “Organization”.

2
1.5
1
0.5
0

Statement of
Purpose

Organization

Elaboration
of Evidence

Language
and Vocab

Convention

August

2.9

2.7

2.6

2.4

2.8

November

3.1

2.8

2.8

3

3

Categories

Categories
Statement of
Purpose
Organization
Elaboration of
Evidence
Language and
Vocabulary
Convention

November 2016
3.1

Growth
+0.2

2.7
2.6

2.8
2.8

+0.1
+0.2

2.4

3

+0.6

2.8

3

+0.2

Writing: 5th Grade Weighted Average

Score

5th Grade
 The results from the first
assessment in August 2016 to
the second assessment in
November 2016 showed all 5th
grade students increased their
performance in all topics
assessed. The most significant
progress was made in multiple
sections including “Statement
of Purpose”, “Organization”
and “Presentation”. The
increase was by 0.6 points.

August 2016
2.9

4
3.5
3
2.5
2
1.5
1
0.5
0
Statement
of Purpose

Organizati
on

Elaboratio
n of
Evidence

Language
and Vocab

Conventio
n

Presentati
on

August

2.6

2.5

2.5

2.5

2.5

2.5

November

3.2

3.1

3

3

3

3.1

Categories
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Categories
Statement of
Purpose
Organization
Elaboration of
Evidence
Language and
Vocabulary
Convention
Presentation

November 2016
3.2

Growth
+0.6

2.5
2.5

3.1
3

+0.6
+0.5

2.5

3

+0.5

2.5
2.5

3
3.1

+0.5
+0.6

Writing: 6th Grade Weighted Average
4

3.5
3

Score

6th Grade
 The results from the first
assessment in August 2016 to
the second assessment in
November 2016 showed all 6th
grade students increased their
performance in all topics
assessed. The most significant
progress was made in the
section “Organization”. The
growth was by 0.6 points. The
smallest growth was made in
the section "Convention".

August 2016
2.6

2.5
2
1.5
1
0.5
0

Statement Organizatio Elaboration
of Purpose
n
of Evidence

Language
and Vocab

Convention

Presentatio
n

August

2.7

2.6

2.8

2.6

2.7

2.7

November

3.2

3.2

3.2

3.1

3

3.1

Categories

Categories
Statement of
Purpose
Organization
Elaboration of
Evidence
Language and
Vocabulary
Convention
Presentation
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August 2016
2.7

November 2016
3.2

Growth
+0.5

2.6
2.8

3.2
3.2

+0.6
+0.4

2.6

3.1

+0.5

2.7
2.7

3
3.1

+0.3
+0.4
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Writing: Weighted Overall Total
6th
5th

Grade Levels

3.1

2.7

3.1

2.5

4th

2.7
1.8
1.9

3rd
2nd

2.5

2.6

2

1st

2.4

1
0

0.5

1

1.5

2

2.9
3

2.8

2.1

Kinder

2.9

2.5

2.9
3

3.5

Score
Mar-17











Nov-16

Aug-16

Kindergarten: Kindergarten students saw an increase between all assessments. Between the
first assessment in August 2016 and the second assessment in November 2016, students
average score increased by 1.4 points. The growth continued between the second assessment
and the third assessment in March 2017. The increase was by 0.5 points.
1st Grade: 1st grade students saw an increase between all assessments. Between the first
assessment in August 2016 and the second assessment in November 2016, students average
score increased by 0.7 points. The growth continued between the second assessment and the
third assessment in March 2017. The increase was by 0.2 points.
2nd Grade: 2nd grade students saw an increase between all assessments. Between the first
assessment in August 2016 and the second assessment in November 2016, students average
score increased by 0.6 points. The growth continued between the second assessment and the
third assessment in March 2017. The increase was by 0.3 points.
3rd Grade: 3rd grade students saw an increase between the first assessment in August 2016
and the second assessment in November 2016. Students average score increased by 0.6
points. However, student average score decreased between the second assessment and the
third assessment in March 2017. The decrease was by 0.7 points. ** March 2017 assessment
data was only available from one 3rd grade classes.
4th Grade: 4th grade students saw an increase between the first assessment in August 2016
and the second assessment in November 2016, students’ average score increased by 0.2
points.
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5th Grade: 5th grade students saw an increase between the first assessment in August 2016
and the second assessment in November 2016, students’ average score increased by 0.6
points.
6th Grade: 6th grade students saw an increase between the first assessment in August 2016
and the second assessment in November 2016, students’ average score increased by 0.4
points.
Categories
Kindergarten






August 2016
1

November 2016
2.4

Growth
+1.4

1st Grade
2nd Grade

2.1
2

2.8
2.6

+0.7
+0.6

3rd Grade

1.9

2.5

+0.6

4th Grade
5th Grade
6th Grade

2.7
2.5
2.7

2.9
3.1
3.1

+0.2
+0.6
+0.4

Based on each grade levels average score, all grades increased their performance on the
writing assessment from the first assessment in August 2016 to the second assessment in
November 2016.
Kindergarten students demonstrated the largest growth increasing their writing score by 1.4
points from the first assessment to the second assessment.
4th graders demonstrated the smallest growth between the August 2016 and November 2016
assessments. The increase was by 0.2 points. Although, their overall average per test was
among the highest scores compared to the various grade levels.

Unlike the CST STAR test, there is not a separate formal writing assessment in CAASPP. Instead, writing is
built in throughout the assessment in the form of multiple choice, short essay, and performance tasks.
Scholars at LaVerne Elementary Preparatory Academy are making academic growth at all grade levels. To
continue helping support academic growth in writing, we will utilize the CAASPP Digital Library, Interim
Assessments, and iReady as it is more aligned to Common Core.
LaVerne Elementary Preparatory Academy continues to reflect upon data to make improvements to the
program to help more scholars move towards proficiency in writing. To improve success rates in writing even
further, LaVerne Elementary Preparatory Academy has implemented pre and post writing assessments that
are aligned to the CAASPP expectations to guide instruction and measure the effectiveness of our writing
assessments, which feature double scoring scholar writing, collaborating on how the scores align, and
supplementing with the writing aspects of the Treasures curriculum. In addition, each scholar is afforded the
opportunity to write and publish their own book each year. In the primary grades, they work on a class book,
while in grades 3rd and up, each scholar is guided through the process of writing and publishing their own
book.
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Mathematics Curriculum
We implemented a high-quality program called Envision Mathematics as the basis for math instruction in
2016-2017. This curriculum presents concepts in carefully-sequenced increments, allowing scholars to be
introduced to new concepts in each lesson as well as to practice and review previously introduced concepts.
Essentially, scholars better master both computation and problem solving when instruction is paced, like
Envision is, rather than spending long periods of time on each subject and then leaving it altogether for
another subject.
The Envision program, combined with real-life applications, hands-on activities provided by the teachers, the
use of supplemental Common Core aligned materials such as Mentoring Minds, Khan Academy, Engage
New York, Touch Math, and frequent assessment and evaluation procedures provide LaVerne Elementary
Preparatory Academy scholars the opportunity to gain a firm grasp on Math skills at each level.
Mathematics instruction at LaVerne Elementary Preparatory Academy is highly structured, and teachers
emphasize mastery of concepts through practice over time, in order to build a solid mathematics foundation
for every child. Mathematics instruction in all grades develops a foundation in the vocabulary and basic
concepts of math. Each grade level builds on and extends concept understanding so that children approach
each new challenge from a firmly established foundation.
The mathematics curriculum is based on the principle that all children can learn math, that as learners they
can construct their own meaning to problem solving, and that learning the concepts and application of math
is a life-long process that begins and continues in the home and extends to the school and community setting.
Scholars begin to see math as applied numeration and the relationship of numbers to combining, separating,
and dividing tactile and visual objects.
Through application, the use of manipulative and group problem solving, scholars come to know and
understand major mathematical concepts such as measurement, estimation, quantity, probability, statistics,
and algebra. They explore the relationship of mathematics to other areas of knowledge and occupations.
Scholars recognize and use patterns, construct mathematical models, reason about quantities and shapes,
and learn to draw conclusions from data. They learn to solve, justify, and explain solutions to problems.
Scholars are provided numerous opportunities to reflect on and communicate their thinking about
mathematical ideas by representing, describing, writing, and listening to mathematics as a vital part of
learning and using the concepts.
Instruction in math emphasizes the quality of understanding rather than quantity of information presented.
This understanding involves reasoning, making connections among facts and concepts, and applying these
newly acquired "connections". The math classrooms of LaVerne Elementary Preparatory Academy
encourage scholars' confidence, perception of ability, and persistence in solving complex problems. Problem
solving initially models a team approach, as research shows that many females and minorities improve in
math when they participate in cooperative activities.
The mathematics classrooms encourage scholars to ask questions, raise ideas, observe, measure, and work
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with objects and numbers. Teachers provide scholars with problems that are connected to their lives. A
child’s math knowledge develops in large part from the concrete experiences of the child. When children
receive a foundation for transitioning and connecting to concepts and facts, there is a greater possibility they
will gradually develop the ability to represent concrete experiences more abstractly with thought, words, and
symbols. LaVerne Elementary Preparatory Academy scholars connect concrete, real-life experiences with
abstract ideas. Technology is integrated into the math curriculum through the in-class use of computers and
calculators. Teachers utilize such programs as Khan Academy and iReady to supplement learning in math.
Scholars are very familiar with using technology as another resource to solve problems.
Scholars receive a minimum of 90 minutes of math instruction every day. Daily math in the lower elementary
grades include a whole class math meeting, a lesson to introduce the new concept, opportunities for guided
class practice, and fact practice to master number facts. In the upper elementary grades, daily math includes
a warm up which provides time for fact practice, mental math and problem solving, the lesson presentation
and practice problems, an individual problem set, and review of homework and assessment. Scholars
throughout all grades are assessed on an ongoing basis—both orally, through quizzes, short assessments,
and standardized benchmarks—to provide feedback both to scholars and teachers to better plan remediation
and enrichment.
Mathematics Assessments and Accomplishments
iReady Math

Overall Math Level
Grade 6
Grade 5
Grade 4
Grade 3
Grade 2
Grade 1
0
Entrance
End of Year

100

200

300

400

500

600

Grade 1
382

Grade 2
404

Grade 3
436

Grade 4
450

Grade 5
468

Grade 6
486

398

416

447

460

485

492

Average Scale Score

All grade levels increased their average scale score/math level from the first I-Ready
assessment at the start of the school year compared to the end of the year assessment. Average
scale score improvements are as follows:
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Grade 1: Improved average scale score by 16 points from the entrance assessment to
end of the year assessment.
Grade 2: Improved average scale score by 12 points from the entrance assessment to
end of the year assessment.
Grade 3: Improved average scale score by 11 points from the entrance assessment to
end of the year assessment.
Grade 4: Improved average scale score by 10 points from the entrance assessment to
end of the year assessment.
Grade 5: Improved average scale score by 17 points from the entrance assessment to
end of the year assessment.
Grade 6: Improved average scale score by 6 points from the entrance assessment to
end of the year assessment.
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Math: Average Scale Score
600

Average Scale Score

500
400
300
200
100
0
Entrance

End of
Year

Grade 1

Entrance

Grade 2

Entrance

End of
Year

Grade 3

Entrance

End of
Year

Grade 4

Entrance

End of
Year

Entrance

Grade 5

End of
Year

Grade 6

Number and Operations

379

395

402

415

430

442

449

461

472

491

487

493

Algebra and Algebraic Thinking

389

403

409

415

443

453

457

463

471

481

487

491

Measurement and Data

374

396

404

415

437

446

450

455

463

484

483

489

Geometry

382

397

401

419

434

449

443

460

461

482

484

494
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All grade levels showed average scale score growth in all categories assessed from the entrance I-Ready assessment to the end of the
year. Largest growth was made by 1st graders in Measurement and Data.
 Grade 1: Improved the average scale score by 16 points in Number and Operations, 14 points in Algebra and Algebraic
Thinking, 22 points in Measurement and Data, and 15 points in Geometry from the entrance assessment to end of the year
assessment.
 Grade 2: Improved the average scale score by 13 points in Number and Operations, 6 points in Algebra and Algebraic
Thinking, 11 points in Measurement and Data, and 18 points in Geometry from the entrance assessment to end of the year
assessment.
 Grade 3: Improved the average scale score by 12 points in Number and Operations, 10 points in Algebra and Algebraic
Thinking, 9 points in Measurement and Data, and 15 points in Geometry from the entrance assessment to end of the year
assessment.
 Grade 4: Improved the average scale score by 12 points in Number and Operations, 6 points in Algebra and Algebraic
Thinking, 5 points in Measurement and Data, and 17 points in Geometry from the entrance assessment to end of the year
assessment.
 Grade 5: Improved the average scale score by 19 points in Number and Operations, 10 points in Algebra and Algebraic
Thinking, 21 points in Measurement and Data, and 21 points in Geometry from the entrance assessment to end of the year
assessment.
 Grade 6: Improved the average scale score by 6 points in Number and Operations, 4 points in Algebra and Algebraic
Thinking, 6 points in Measurement and Data, and 10 points in Geometry from the entrance assessment to end of the year
assessment.
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Math: Overall Students Below Level
Grade 6
Grade 5
Grade 4
Grade 3
Grade 2
Grade 1
0
End of Year
Entrance

10

20

30

40

50

60

70

80

90

100

Grade 1
52

Grade 2
71

Grade 3
44

Grade 4
51

Grade 5
39

Grade 6
50

83

89

76

77

69

57

Percent

All grade levels decreased the number of students performing below grade level in math from
the first I-Ready assessment at the start of the school year compared to the end of the year
assessment. Percent decreases are as follows:
 Grade 1: Decreased the number of students performing below grade level in math by
31 percent from the entrance assessment to end of the year assessment.
 Grade 2: Decreased the number of students performing below grade level in math by
18 percent from the entrance assessment to end of the year assessment.
 Grade 3: Decreased the number of students performing below grade level in math by
32 percent from the entrance assessment to end of the year assessment.
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Grade 4: Decreased the number of students performing below grade level in math by
26 percent from the entrance assessment to end of the year assessment.
Grade 5: Decreased the number of students performing below grade level in math by
30 percent from the entrance assessment to end of the year assessment.
Grade 6: Decreased the number of students performing below grade level in math by
7 percent from the entrance assessment to end of the year assessment.
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Math: Students Below Level
100
90
80
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70
60
50
40
30
20
10
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Entrance

End of
Year

Entrance

Grade 1

End of
Year

Entrance

Grade 2

End of
Year

Entrance

Grade 3

End of
Year

Entrance

Grade 4

End of
Year

Entrance

Grade 5

End of
Year

Grade 6

Number and Operations

80

42

81

60

74

46

59

31

48

28

53

50

Algebra and Algebraic Thinking

51

40

82

60

50

29

52

51

67

43

55

48

Measurement and Data

91

51

81

63

60

40

64

56

62

37

51

46

Geometry

71

54

77

56

78

48

80

56

76

48

65

50

All grade levels showed a decrease in the percentage of students performing below grade level in math in all categories assessed from the
entrance I-Ready assessment to the end of the year assessment. The most significant decrease was made by 1st graders in Measurement
and Data.
 Grade 1: Decreased the percentage of students performing below grade level by 38% in Number and Operations, 11% in
Algebra and Algebraic Thinking, 40% in Measurement and Data, and 17% in Geometry from the entrance assessment to end of
the year assessment.
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Grade 2: Decreased the percentage of students performing below grade level by 21% in Number and Operations, 22% in
Algebra and Algebraic Thinking, 18% in Measurement and Data, and 21% in Geometry from the entrance assessment to end of
the year assessment.
Grade 3: Decreased the percentage of students performing below grade level by 28% in Number and Operations, 21% in
Algebra and Algebraic Thinking, 20% in Measurement and Data, and 30% in Geometry from the entrance assessment to end of
the year assessment.
Grade 4: Decreased the percentage of students performing below grade level by 28% in Number and Operations, 1% in Algebra
and Algebraic Thinking, 8% in Measurement and Data, and 24% in Geometry from the entrance assessment to end of the year
assessment.
Grade 5: Decreased the percentage of students performing below grade level by 20% in Number and Operations, 24% in
Algebra and Algebraic Thinking, 25% in Measurement and Data, and 28% in Geometry from the entrance assessment to end of
the year assessment.
Grade 6: Decreased the percentage of students performing below grade level by 3% in Number and Operations, 7% in Algebra
and Algebraic Thinking, 5% in Measurement and Data, and 15% in Geometry from the entrance assessment to end of the year
assessment.
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Math: Percent of Students On or Above Grade Level
Grade 6
Grade 5
Grade 4
Grade 3
Grade 2
Grade 1
0
Entrance to Mid Year
Mid Year to End of Year
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Grade 6
16
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14
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27
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34
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Grade 1: When comparing the entrance I-Ready assessment to the mid-year
assessment, students increased the percent of students on or above grade level by
13%.
Grade 2: When comparing the entrance I-Ready assessment to the mid-year
assessment, students increased the percent of students on or above grade level by
14%.
Grade 3: When comparing the entrance I-Ready assessment to the mid-year
assessment, students increased the percent of students on or above grade level by
6%.
Grade 4: When comparing the entrance I-Ready assessment to the mid-year
assessment, students increased the percent of students on or above grade level by
19%.
Grade 5: When comparing the entrance I-Ready assessment to the mid-year
assessment, students increased the percent of students on or above grade level by
19%.
Grade 6: When comparing the entrance I-Ready assessment to the mid-year
assessment, students increased the percent of students on or above grade level by
18%.

LaVerne Elementary Preparatory Academy continues to reflect upon data to make improvements to the
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program to help more scholars move towards proficiency in math. To improve success rates in math even
further, LaVerne Elementary Preparatory Academy has adopted Envision Mathematics as our core math
curriculum and we also implemented Mentoring Minds as a supplemental resource. We also will utilize
Engage NY, Go Math and On Core. We will continue to look for additional supplemental curriculum and
provide professional development trainings to help support academic growth in this area.
History/Social Studies Curriculum
The study of historical facts is essential to the classical curriculum. In order to meet the California State
Standards and Common Core Standards, scholars of LaVerne Elementary study various themes in history
to gain an understanding of the breadth of experiences and influences that have shaped our world and our
nation. From grades K through 6, a broad area of themes are covered including family life, cultures,
community, the study of California, United States history, and ancient civilizations. In addition, scholars of
LaVerne Elementary Preparatory Academy will also study history from a global perspective.
At LaVerne Elementary Preparatory Academy, Social Studies is taught using an assortment of resources
including pieces of our Classical Literature collection, Treasures’ “Wonders” series, Social Studies Alive!, and
History Alive! curriculum, and other teacher-created resources. In alignment with Common Core Standards,
our scholars are provided social studies curriculum that is integrated into Language Arts, Math, Science, and
Arts. In teaching Social Studies, teachers use a variety of graphic organizers, visual aids, as well as
technology and multimedia resources to develop scholars’ analytical skills and academic vocabulary.
Third Grade Sample History Topics
From Our Community and Beyond:

●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Understanding the Geography of the World
Finding Places in the United States
Geography and the Way We Live
Settling in the United States
Diversity in the United States
Making Communities Better
Cultures Around the World
Understanding Our Economy
Choices in a Free Market
Using Money Wisely
The United States and Global Trade
Providing Public Services
Government in the United States
Citizenship and Participation
Protecting the Environment
Making a Difference in the World
Citizenship Throughout the Day

From the Book of American Heritage (Supplemental):

● Christopher Columbus
● John Smith
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●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Pocahontas
Miles Standish
Squanto
William Penn
Ben Franklin
George Washington
Thomas Jefferson
Daniel Boone
Noah Webster
John Greenleaf Whittier
Abraham Lincoln
Clara Barton
Ulysses S. Grant
Louisa May Alcott
Booker T. Washington
George Washington Carver
Laura Ingalls Wilder
Billy Sunday
The Years of Discovery and the Years of Conquest, The American’s Creed (memorize)
The First Americans
The English Come to America
The New American Colonies, The Declaration of Independence (memorize)
The Middle and Southern Colonies
A Picture of Colonial Life, The First Amendment (memorize)
The Great Awakening
The French and Indian War
The American Revolution, The Rights of Americans (memorize)

In order to incorporate the Classical Model, scholars study World History along with American History. This
allows scholars to see the historically significant events from various regions, countries, and cultures. In this
modern global society, children cannot simply focus on the self-referential approach to history that has been
presented in our schools. Instead, history should help the scholars to gauge the experiences of other cultures
and customs against their own. This approach allows scholars to understand the connections between
historical events, and even supports their understanding of the development of our own country and the
ideals upon which it was built. This model also lends itself to greater enjoyment of the study of history.
Modern children are already enthralled by stories of Greek gods and ancient mummies, so it makes sense
to include the facts about these ancient times in their studies.
In addition, since history is in fact a story, it is meant to be taught like any other story, from beginning to end
in narrative form, rather than only through expository text. At LaVerne Elementary Preparatory Academy,
one resource teachers use is a supplemental book series from the “Treasures” reading program, which
contains History and Science in narrative form with simple activities to check for understanding. Moreover,
much of the historical learning that occurs throughout each scholar’s education comes from reading primary
source documents. In fifth grade, for instance, scholars actually read the Declaration of Independence. This
way, scholars learn from the original document rather than someone else’s analysis of the document or event.
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Furthermore, since there is a vast array of colorful, interesting books, coloring books and activities available,
teachers have the freedom to choose texts from the library or other sources that relate to the topics being
taught. They augment these with engaging hands-on activities and projects.
The four major world history time periods are studied in a 4-year spiraling pattern so that in the early grades,
scholars will gain basic historical facts. Then they will study the same time periods again, only in more depth.
Period
Ancients
Medieval-early Renaissance
Late Renaissance –early modern
Modern

Years
5000 B.C. – 400 A.D.
400 – 1600
1600 – 1850
1850 – present

Grades Studied
*9th
2nd, 6th , *10th
3rd , 7th, *11th
4th , 8th , *12th
1st,

5th,

*These grade levels are not part of LaVerne Elementary’s charter but are included for informational purposes.

LaVerne Elementary Preparatory Academy teachers introduce world history beginning in 1 st grade. The
course then adds information every year, which takes advantage of previous knowledge, using this
knowledge to gain a deeper understanding of each historical event. Scholars are guided into more evaluative
learning and gain experience conducting research as they create debates and projects related to the current
historical topic of study. These courses give scholars the foundational knowledge needed to continue their
history education at the middle and secondary levels.

History/Social Studies Assessments and Accomplishments
Social Studies CST
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CST- Social Studies (8th Grade)
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8th Grade CST Social Studies
 2012: 66% of 8th graders were either proficient or advance in social studies standards while
only 33% scored either basic, below basic, or far below basic.
 2013: 82% of 8th graders were either proficient or advance in social studies standards while
only 18% scored either basic, below basic, or far below basic.
 Data showed an increase in the number of students scoring proficient and/or advance on the
CST from 2012 to 2013. The increase was by 16%.
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Data showed that LEPA continued to have no students score below basic or far below basic in
both 2012 and 2013. In addition, students scoring basic decreased by 15% from 2012 and
2013.
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CST Social Studies- 8th Grade (Comparison)
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8th Grade CST Social Studies
 2012: LEPA had the highest percentage of students scoring either proficient or advance on the Social Studies CST, 66%, compared to
the Hesperia District (45%) and schools in San Bernardino County (46%).
 2013: LEPA had the highest percentage of students scoring either proficient or advance on the Social Studies CST, 82%, compared to
the Hesperia District (44%) and schools in San Bernardino County (46%).
 Compared to schools in San Bernardino County, students at LEPA showed an increase in the percentage of students performing
proficient and advance from 2012 to 2013. Students in the Hesperia District showed a decrease but by only 1% whereas students at
LEPA increased by 16% between 2012 and 2013.
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Geography Curriculum
Often a neglected subject in schools, geography serves a vital function in the LaVerne Elementary
Preparatory Academy program. Five themes of geography—location, place, human interaction, movement,
and regions—offer a basic approach and framework for the scholars’ study of the world. The study of
geography also informs the history curriculum. Often, geographical features influence how mankind utilizes
available resources, which, in turn, affects the shaping of human history. LaVerne Elementary Preparatory
Academy scholars follow a pattern of concentric thinking in geographical studies, beginning from a small,
central point within the community that children at the kindergarten level can best appreciate, and working
outward to encompass the greater land masses of regional and continental study. Under this methodology,
children at the early grades study their immediate environment, including their families, school, and town.
Older scholars study state geography and move on to an exploration of world geography.
Books such as Success with Maps and Daily Geography Grams are used to guide instruction in this area.
Scholars often use maps and geographical information as part of hands-on activities designed to accentuate
historical learning.
Science Curriculum
LaVerne Elementary Preparatory Academy has adopted the new Next Generation Science Standards which
calls for scholars to use inquiry-based learning and critical thinking skills. LaVerne Elementary’s science
curriculum emphasizes learning through inquiry and exploration. Scholars utilize the traditional laboratory
method for discovery, using the principles of The Scientific Method: hypothesis, observation, data collection,
and validation. The curriculum includes biology, chemistry, physics, astronomy, and earth science starting at
the Kindergarten level and adds more details as the scholar progresses. Scholars at LaVerne Elementary
Preparatory Academy become academically accomplished in science by immersion in the scientific method.
Each lesson requires experimentation and allows scholars to develop hypotheses, conduct experiments, and
modify or confirm the original hypothesis. Scholars are also given the opportunity to showcase their own
experimentation in the school’s annual Science Fair.
LaVerne Elementary Preparatory Academy has adopted Bring Science Alive! as our Science curriculum and
will continue to pursue other supplemental curriculum that align with the common core standards. Our
program offers high-quality textbooks with excellent selections for teachers to choose from, which include
writing and experimenting with science through the use of science kits that relate to the curriculum. Teachers
also employ “Treasures” Wonders series to reinforce content literacy and enhance reading comprehension
at all grade levels. Scholars are also exposed to various media resources such as Discovery Education,
which offers an assortment of content related videos, PowerPoint Presentations, and supplemental
resources.
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Science Assessments and Accomplishments
Science CST Growth
(http://caaspp.cde.ca.gov/)
Note: The sum of the percentages may not add to 100% due to rounding.
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5th Grade CST Science
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2010: 69% of 5th graders were either proficient or advance in science standards while
only 31% scored either basic, below basic, or far below basic.
2011: 72% of 5th graders were either proficient or advance in science standards while
only 27% scored either basic, below basic, or far below basic.
2012: 87% of 5th graders were either proficient or advance in science standards while
only 14% scored either basic, below basic, or far below basic.
2013: 90% of 5th graders were either proficient or advance in science standards while
only 9% scored either basic, below basic, or far below basic.
2014: 74% of 5th graders were either proficient or advance in science standards while
only 27% scored either basic, below basic, or far below basic.
2015: 84% of 5th graders were either proficient or advance in science standards while
only 16% scored either basic, below basic, or far below basic.
2016: 66% of 5th graders were either proficient or advance in science standards while
only 34% scored either basic, below basic, or far below basic.
Data showed an increase in the number of students scoring proficient and/or advance
on the CST from 2010 to 2013. However, student performance decreases from 2013 to
2014 and 2015 to 2016.
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6

2013

48
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6

3
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5
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2014
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24

24

3
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12

35
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13

7

21
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27
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6

2015

41

43

5

7

4

4

29

40

15

12

15

35

32

11

7

2016

22

44

16

11

7

4

25

42

18

11

15

34

32

12

8

5th Grade CST Science
 2010: LEPA had the highest percentage of students scoring either proficient or advance on the Science CST, 69%, compared to the
Hesperia District (54%) and schools in San Bernardino County (53%).
 2011: LEPA had the highest percentage of students scoring either proficient or advance on the Science CST, 72%, compared to the
Hesperia District (55%) and schools in San Bernardino County (56%).
 2012: LEPA had the highest percentage of students scoring either proficient or advance on the Science CST, 87%, compared to the
Hesperia District (58%) and schools in San Bernardino County (57%).
 2013: LEPA had the highest percentage of students scoring either proficient or advance on the Science CST, 90%, compared to the
Hesperia District (50%) and schools in San Bernardino County (53%).
 2014: LEPA had the highest percentage of students scoring either proficient or advance on the Science CST, 74%, compared to the
Hesperia District (47%) and schools in San Bernardino County (55%).
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2015: LEPA had the highest percentage of students scoring either proficient or advance on the Science CST, 84%, compared to the
Hesperia District (33%) and schools in San Bernardino County (50%).
2016: LEPA had the highest percentage of students scoring either proficient or advance on the Science CST, 66%, compared to the
Hesperia District (29%) and schools in San Bernardino County (49%).
LEPA, the Hesperia District, and schools in San Bernardino County showed similar trends from 2010 to 2012 in which proficient and
advance percentages increased. However, the Hesperia District and schools in San Bernardino County showed a decline between
2012 and 2013 while LEPA continued to increase performance into 2013.
LEPA, the Hesperia District, and schools in San Bernardino County all declined in the percent of students scoring proficient and/or
advance in the Science CST from 2015 to 2016.
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CST Science- 8th Grade

Percent

100
90
80
70
60
50
40
30
20
10
0

2012

2013

Advanced

50

45

Proficient

25

45

Basic

25

9

Below Basic

0

0

Far Below Basic

0

0

CST Science- 8th Grade

Percent
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8th Grade CST Science
 2012: 75% of 8th graders were either proficient or advance in science standards while only
25% scored either basic, below basic, or far below basic.
 2013: 90% of 8th graders were either proficient or advance in science standards while only 9%
scored either basic, below basic, or far below basic.
 Data showed an increase in the number of students scoring proficient and/or advance on the
CST from 2012 to 2013. The increase was by 15%.
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Data showed that LEPA continued to have no students score below basic or far below basic in
both 2012 and 2013. In addition, students scoring basic decreased by 16% from 2012-2013.

LAVERNE ELEMENTARY PREPARATORY ACADEMY

163

Attachment: Final Updated LEPA Renewal Charter to Include Second Site BA12-11-17 [Revision 1] (4035 : LaVerne Charter Renewal 2018-2023)

15.19.a

005043.00132
17981948.1

Packet Pg. 799

CST Science- 8th Grade (Comparison)
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7

34

27
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8th Grade CST Science
 2012: LEPA had the highest percentage of students scoring either proficient or advance on the Science CST, 75%, compared to the
Hesperia District (56%) and schools in San Bernardino County (61%).
 2013: LEPA had the highest percentage of students scoring either proficient or advance on the Science CST, 90%, compared to the
Hesperia District (58%) and schools in San Bernardino County (61%).
 LEPA and the Hesperia District showed similar trends from 2012 to 2013 in which proficient and advance percentages increased.
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To help foster growth in the area of science, LaVerne Elementary Preparatory Academy teachers are
required to emphasize vocabulary, charts/graphs, and experimentation in their instruction and include
project base assessments to increase academic growth. LaVerne Elementary Preparatory Academy also
purchased new science curriculum that is aligned to the Next Generation Science Standards and Science
kits that aid exploration and experimentation within Science topics.
Foreign Language Curriculum
As scholars progress through LaVerne Elementary Preparatory Academy, they are exposed to three different
foreign languages. Kindergarten through Second grade scholars are introduced to Spanish. Third and Fourth
are introduced to Latin. Fifth and Sixth graders are introduced to French. In order to introduce these
languages, teachers use the Rosetta Stone program, as well as a variety of supplemental materials and
multimedia resources such as DVDs and CDs. This provides exposure to the oral and written language.
Having at least a functional knowledge of these languages serves to enrich the quality of our scholars’
language experience.
Performing and Visual Arts Curriculum
All scholars at LaVerne Elementary Preparatory Academy participate in a music program. Each class attends
Music class, where they learn music theory, sing, dance, and play musical instruments. Scholars are also
exposed to the cultural significance behind music presented, which includes pieces from a variety of regions
and eras. Our school site has a music room with musical instruments which scholars have access to. We
also offer violin, strings, piano, guitar, and/or band to the scholars as an extracurricular activity for those who
are interested in participating as part of our weekly Enrichment program throughout the year.
The Theatre Arts are introduced to all interested scholars through our Enrichment Program. LaVerne
Elementary Preparatory Academy produces a musical/theatrical production once per school year. At either
our Winter Concert and Spring Musical, scholars have the opportunity to perform what they have learned for
their families. Also during these performances our scholars perform using the foreign language that has been
introduced in their grade levels.

Performing and visual arts is an integral part of scholar achievement and fits with the school focus of teaching
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the whole child. Though at times taught independently, these subjects are typically used to augment learning
in the other content areas.
Technology
In recent years, the need for technology components in education has skyrocketed. Our society has become
global. We interact in ways and at a pace never before imagined. Information is available within seconds at
the touch of a finger. Our children are more exposed, more aware, and more tech-savvy than ever before.
There is also more pressure on them to keep up with this rapidly growing technological age and schools are
struggling to stay abreast.
Technology is assimilated into every content area at LaVerne Elementary Preparatory Academy and
incorporated with the Common Core State Standards. Scholars have access to and learn the use of a wide
variety of technological instruments. Computer technology has been incorporated into the school’s curriculum
in order to ensure the scholars are gaining access to technology on a daily basis. Scholars have classroom
time on computers on a daily basis. Every child has access to their own individual laptop in the classroom.
We have incorporated the new computer science standards into our classrooms. During their computer time,
scholars in grades TK-6 are taught computer coding, typing, word processing skills, test-readiness, and
research skills. They also learn computer-related vocabulary and symbols. The technology curriculum
begins with basic computer skills and advances scholars to eventually use technology for presentations, such
as making videos, PowerPoint presentations, and web pages. Each of the classroom labs holds 25 scholar
computers and 1 teacher computer. Younger scholars learn to utilize the computer for learning games and
activities, while older scholars type reports, do research, and complete presentations using the Internet and
other computer tools. In order to be efficacious, our scholars must learn to communicate not only verbally
and in writing, but by using a variety of technological resources.
Technology is integrated throughout all subjects, as well as recreational and cultural activities, and allows for
communication among teachers and scholars, family and friends, as well as the global community. The
school uses technology as one way for parents to stay engaged in their child’s education in consistent
dialogue with the teachers. Through the school's website, parents can access staff email addresses for
communicating, calendars of the school-wide events, forms, and information. The website has helpful daily
information like our food service menu with nutritional components, volunteering, weekly events updates, and
learning resources for all academic areas that include websites and apps. Parents can also learn about the
school's history, mission, vision, homework policies, and curriculum. With the adoption of iReady, parents
have access to lessons to help support their child's academic success at home in the area of English
Language Arts and Math. Soon, parents will also have access to their child's complete academic grades,
both overall and itemized, online through the AERIES parent portal.
Scholars complete technology-rich projects that exercise higher-order thinking skills such as analysis,
synthesis, and evaluation. Scholars become more independent learners as they are given complex tasks to
complete individually and collaboratively. Scholars are using learning games, learning resources, and the
Internet as part of their academic program. All scholars at LaVerne Elementary Preparatory Academy
become proficient with word processing, and older scholars use and explore databases, Internet research,
and spreadsheets where they prepare tables and graphs.
Teachers at LaVerne Elementary also have the opportunity to apply technology to classroom management.
Several teachers employ supplemental material they find online, educational video clips on specific topics,
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PowerPoint presentations, and Class Dojo to create interactive online learning environments. Ultimately, the
school’s computers are not a subject matter to be taught, but a tool utilized in order to enhance learning,
identify needs, provide real-world connections to classroom lessons, and foster communication. The
technology curriculum is one that supports core instruction and improved performance. Our iReady program
has an online assessment that self-adjusts similar to the CAASPP test. For each question that is answered
correctly, the next one is harder, and for each question answered incorrectly, the next question is easier.
This allows the system to find the exact academic level of each scholar without pushing them past the point
of frustration. In addition, iReady is Common Core aligned. The iReady will take the data to the next level
and create lessons for each individual scholar based on their assessment score. Scholars are given specific
lessons to help them work on their specific standard that showed to be the areas of greatest concern on their
test. Through a variety of independent games and activities, scholars will be supported. In addition, teachers
have access to the iReady resources that provides small group instruction lessons on each standard ready
to teach and reassess immediately after the scholars have taken the assessment.
Instructional technology provides a means for teachers to teach and scholars to learn in new ways. Most
significantly, technology is used to make instruction more scholar-centered and individualized, allowing the
teacher to provide a greater level of individual attention to scholars. In addition, teachers use technology to
respond to the diverse needs of our scholars, especially those in most need of remediation and/or support.
The school’s technological system also allows administrators and teachers to collect information for the
purpose of assessing the appropriate uses of resources. Specific needs can be targeted and resources can
then be reallocated, if necessary. LaVerne Elementary Preparatory Academy utilizes programs such as our
former “PowerSchool”, and currently the “Aeries SIS” which began in the 2015-2016 school year, and our
current iReady assessments, to make assessment data more accessible to staff and administration. This
data is used to drive instruction for our scholars and inform parents of their child’s progress. Scholars and
their families have access to teacher and administration email addresses through the school website to aid
communication.
Our technology plan is being updated and the school is currently working with our back office provider of
technology, our school grant writer, and a team of teachers and administration to examine our needs. The
technology plan is continuously being reviewed and ongoing updates are written to enhance school-wide
access to technology and software.
Gardening
It is a goal at LaVerne Elementary Preparatory Academy to provide a space, such as a greenhouse or other
gardening area, in which scholars can plant and tend to their own school garden. An after school enrichment
class is offered to scholars entitled “Let’s Get Growing.” The objective of this hands-on course is to teach
children the value of plants in our environment and to learn about the nutrients and value they have in a
healthy lifestyle. Youth gardens have been shown to be a very effective learning device. In addition to
increasing science scores on achievement tests, they also help to promote social interaction, improved
collaboration skills, improved behavior, and an increased sense of pride as scholars take ownership and
responsibility over the garden. In Let’s Get Growing, scholars will learn skills they can easily utilize at home
by planting fresh vegetables for their families. The school’s own garden will also help to promote healthy
living as scholars are encouraged to eat more fruits and vegetables, which are healthier choices.
Healthy Habits and Nutrition
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The above-described school garden at LaVerne Elementary Preparatory Academy is a springboard for reallife activities involving nutrition and making healthy choices. LaVerne Elementary Preparatory Academy
incorporates various programs into its curriculum to teach children to make good choices for their health.
LaVerne Elementary Preparatory Academy provides curriculum in healthy habits and nutrition by utilizing
material such as lessons from the Dairy Council of California. This program is designed by grade level and
used by the teachers. This curriculum is aligned to the State standards and includes 6 to 10 lessons intended
to encourage “healthy eating behaviors and attitudes in our students.” There is also an interactive website
scholars and parents have access to with links to more resources, information, and games for kids. The
program comes with a 30 minute professional development element to certify teachers on the program as
well.
The nutrition curriculum of LaVerne Elementary Preparatory Academy is designed to teach scholars to:
● Follow a well-balanced eating plan rich in diverse foods – all foods can be included when wise
principles are followed.
● Be positive about their food choices – choose foods because of the nutrients in them, or because of
how colorful they are.
● Make meals a time to enjoy being with others – family and school meal time is an important time for
staying connected to each other and to our cultures.
● Make their choices individual - just as our learning styles are different, so are our taste buds. Our
food choices will be varied according to our lifestyles and preferences.
Nutrition is an integral part of developing the whole child. LaVerne Elementary Preparatory Academy
includes a quality nutrition program in our curriculum and as part of our school meal program.
Physical Education
LaVerne Elementary Preparatory Academy has set five overarching model content standards for elementary
school scholars, which are “high priority” physical fitness objectives for our scholars:
Standard 1: Scholars demonstrate the motor skills and movement patterns needed to
perform a variety of physical activities.
Standard 2: Scholars demonstrate knowledge of movement concepts, principles, and
strategies that apply to the learning and performance of physical activities.
Standard 3: Scholars assess and maintain a level of physical fitness to improve health and
performance.
Standard 4: Scholars demonstrate knowledge of physical fitness concepts, principles, and
strategies to improve health and performance.
Standard 5: Scholars demonstrate and utilize knowledge of psychological and sociological
concepts, principles, and strategies that apply to the learning and performance of physical
activity.
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The State of California requires that scholars receive 200 minutes of physical education every 10 school
days. The scholars of LaVerne Elementary Preparatory Academy have a 40 minute PE period at least twice
per week as necessary to meet State standards.
LaVerne Elementary Preparatory Academy provides classes with equipment to be used for PE, which include
playground balls, rings, cones, bean bags, etc., and teachers are provided supplemental materials to meet
the developmental levels of their scholars. Curriculum follows the natural progression of scholars’ physical
abilities, beginning with basic spatial awareness and fine motor skills in Kindergarten, to balancing and basic
tumbling in Grade 3, to skills required for specific sports such as basketball in Grade 6. The 5th grade scholars
of LaVerne Elementary also partake in the California Physical Fitness Test (PFT).
Character Education
LaVerne Elementary Preparatory Academy endeavors to create a safe setting for scholars by creating a
bully-free environment. Many scholars who are bullied tend to have lower attendance rates and lower
performance levels, not to mention lower self-esteem than their counterparts. Additionally, many scholars
who bully others suffer from a lack of self-esteem themselves or the social skills necessary for empathy and
caring for others. LaVerne Elementary Preparatory Academy helps both our scholars and teachers prevent
bullying in our school.
Many local organizations offer assemblies and programs designed to educate kids about what bullying is,
how to help stop it, and how not to become a bully. We take advantage of these resources. Our school’s
student council also puts on an assembly to make the student body aware of bullying and how to prevent it.
Positive posters are placed around campus to remind scholars of appropriate behavior and acts of kindness.
LaVerne Elementary Preparatory Academy has applied Dalgren’s Teach – To’s as school-wide rules and
expectation program for classroom and playground behavior. Those scholars that consistently follow the
rules and meet school expectations are rewarded for making good choices. The school has implemented a
monthly Character Traits program. Each month one scholar from each class is awarded a certificate and a
picture for the yearbook for demonstrating one of our 10 school Character Traits. The scholars are very
proud of this achievement and work very hard to earn it. Lastly, during the 2016-2017 school year, LaVerne
Elementary Preparatory Academy began year 1 of Positive Behavioral Interventions and Supports (PBIS). At
the conclusion of PBIS year 1, LaVerne Elementary Preparatory Academy applied for and received the
Bronze level award for our implementation of PBIS. We will continue to analyze our current practices and
implement new strategies to ensure a positive and safe learning environment for scholars.
LaVerne Elementary Preparatory Academy implements the following strategies to prevent bullying before it
starts:
● Create an atmosphere where everyone feels like they belong. Scholars who feel a sense of
belonging are less likely to bully others.
● Establish clear, concise, school-wide behavioral expectations. For example, “Be Respectful” is a
rule. An effective expectation would be to teach scholars that respecting others means “Every
person is different and we are not to make them feel bad about themselves for being different than
us”.
● Create consequences for aggressive behaviors which are consistent, rather than unique to each
situation; inconsistency causes these behaviors to continue.
● Keep the tone positive. When consequences come from a prescribed order, there is no need for
anger or frustration from the adult toward the child. The scholar will recognize that those
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●
●
●
●
●

consequences were earned and not given.
Accentuate the positive. Scholars who hear descriptive acknowledgements of their positive
behaviors are likely to repeat them.
Create a climate in which peers become more than just bystanders. Bullying and its effects are
reduced when bystanders tell the bully to stop, befriend the person being bullied, and/or go to tell a
teacher or other adult.
Help victims of bullying overcome negative effects of bullying and develop more positive attitudes
toward themselves.
Help victims make friends. Encourage other scholars to reach out to them.
Recognize the accomplishments and positive impact programs are having on our school. Parents
and staff are more likely to continue anti-bullying programs when they are recognized for their efforts.

These strategies have been guiding forces in decreasing behavioral issues as evidenced in the chart below.
Suspension and Expulsion Rate
http://www.sarconline.org/SarcPdfs/Temp/36750440118059.pdf
http://dq.cde.ca.gov/dataquest/
LEPA has the lowest suspension
rate compared to both the District
and San Bernardino County since
school year 2011-12.
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LEPA has the lowest expulsion
rate compared to both the District
and San Bernardino County since
school year 2011-12.

● This data is showing that the LaVerne Elementary Preparatory Academy Character Education
program is very successful.
● We will continue to implement our Character Education, PBIS, counseling support through SELPA,
and communication with families.

E. LCFF Compliance
LaVerne Elementary Preparatory Academy will comply with all requirements pursuant to California Education
Code sections 47606.5 and 47605(b)(5)(A)(ii), including the development and annual update of school-wide
goals for all subgroups as applicable to the eight state priority areas identified in Education Code section
52060(d). We will comply with all elements of the Local Control Accountability Plan (“LCAP”), including the
adoption of any templates required by the State Board of Education. Our current LCAP is outlined below
under Element 2, Section D.

F. Special Populations and Academic Success in Serving Scholars by
Population
As described in Section A above and discussed below, LaVerne Elementary Preparatory Academy has a
diverse student population that needed and wanted an alternative option in the educational model in order to
ensure that all students were reached and receiving the best possible education. LaVerne Elementary
Preparatory Academy has achieved this. We have brought an exceptional educational plan and given
parents a “choice” within their school community. The charter school’s purpose, goal, and vision remains at
the forefront so that academic growth in all areas and subgroups can continue to occur.
In 2013-14, the CST STAR assessments, with the exception of Science, were discontinued by the state of
California and replaced with CAASPP. During the 2013-14 school year, the CAASPP assessments were not
scored. The 2014-15 assessment scores were used to set baseline data for all schools and are discussed
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below.
During the gap period between API and CAASPP assessment scores, LaVerne Elementary Preparatory
Academy wanted to ensure that we had a way of measuring the academic growth and progress of our
scholars during the transition of the state-level assessment. As a school, we began to look into a few
companies that were Common Core aligned and we decided to utilize iReady.
iReady is a computer-based, self-adjusting assessment. It is widely used across the United States by a
variety of school systems, districts, charters, and private. Their assessments are aligned with Common Core
State Standards and produce scores and reports that are similar to that of the CST STAR and CAASPP.
iReady data proved what we already knew: LaVerne Elementary Preparatory Academy is a quality
educational program, employs highly qualified teaching staff, uses a curriculum that is proven effective in the
diverse population we serve, uses data-driven assessments, and incorporates differentiation strategies to
help bring all scholars to proficiency. LaVerne Elementary Preparatory Academy has made closing the
achievement gap its priority, especially for special populations. This is evident in the assessment data
presented below.
We began using the iReady program in the 2015-2016 school year. The iReady program is closely aligned
with the Common Core State Standards and the CAASPP assessment format. There are a variety of
resources built into the program that help support scholar learning in the classroom and at home. This
program is more user friendly for scholars and staff and provides more ways to analyze data results to help
drive instruction for both the scholar, parent, teacher, and administration.
School-wide Overview
In a big picture sense, by comparing LaVerne Elementary Preparatory Academy’s performance on both the
STAR testing and the mean CAASPP scale scores to Hesperia Unified School District’s performance, it is
clear that our population as a whole is making incredible progress, outscoring many local schools, and
consistently remaining competitive with the top performing district school sites:
API Scores
LEPA

2009
776

2010
833

2011
869

2012
911

2013
917

HUSD

727

744

754

769

759

2013 Growth API Scores — Hesperia Unified School District
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2013
Growth
API

Elementary Schools
Cypress School of the Arts

828

Pathways to College

724

Mission Crest Elementary

Non-Weighted Weighted
3-Year
3-Year
API
API
Average*
Average*
852

851

752

764

764

LaVerne Elementary Preparatory Academy

917

898

902

Krystal School of Science, Math & Techno

900

902

902

Joshua Circle Elementary

753

759

759

Juniper Elementary

841

849

848

Eucalyptus Elementary

736

753

752

Mesa Grande Elementary

779

786

786

Kingston Elementary

761

782

782

Maple Elementary

757

774

773

Cottonwood Elementary

782

772

772

Lime Street Elementary

743

751

751

Hollyvale Elementary

731

746

748

Carmel Elementary

774

787

787

Topaz Preparatory Academy

814

809

810

Mesquite Trails Elementary

827

846

846

http://api.cde.ca.gov

● This chart shows the 2013 Growth API Score for every elementary school in the Hesperia Unified
School District. This was the last year API scores were generated. As you can see, LaVerne
Elementary Preparatory Academy was ranked first.
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● Also shown is the Weighted 3-Year API Average Score from 2011-2013 for every school in the
Hesperia Unified School District. LaVerne Elementary Preparatory Academy was in a tie with Krystal
School of Science, Math and Technology for being ranked first.
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2015 CAASPP English Language Arts/ Literacy – Mean Scale Scores by Grade Level and School Site

Carmel

Cottonwood

Cypress

Eucalyptus

Hollyvale

Joshua Circle

Juniper

Kingston

Krystal

LaVerne

Lime

Maple

Mesa Grande

Mesquite
Trails

Mission Crest

Topaz Prep.

CAASPP
ELA
2015

3rd

2369.8

2359.9

2398.8

2368.9

2365.6

2331.0

2406.6

2358.2

2444.3

2404.8

2363.7

2339.9

2364.2

2398.7

2363.6

2380.2

4th

2434.3

2418.7

2415.6

2413.0

2374.2

2379.5

2430.9

2398.9

2490.1

2440.4

2396.4

2419.1

2418.8

2459.3

2411.0

2437.9

5th

2435.2

2446.0

2470.1

2427.3

2420.2

2422.6

2461.3

2434.4

2536.3

2501.1

2433.3

2447.8

2456.8

2489.1

2440.1

2453.0

6th

2467.2

2483.7

2502.7

2486.9

2475.0

2452.5

2514.4

2462.8

2520.1

2533.5

2457.6

2478.8

2450.5

2517.5

2475.5

2503.1

http://caaspp.cde.ca.gov/sb2015/Search

2015 CAASPP Math – Mean Scale Scores by Grade Level and School Site

Carmel

Cottonwood

Cypress

Eucalyptus

Hollyvale

Joshua Circle

Juniper

Kingston

Krystal

LaVerne

Lime

Maple

Mesa Grande

Mesquite
Trails

Mission Crest

Topaz Prep.

CAASPP
Math
2015

3rd

2387.5

2370.1

2409.0

2392.6

2384.0

2360.2

2403.0

2364.3

2440.8

2425.9

2372.5

2373.5

2382.6

2397.6

2391.2

2405.5

4th

2417.9

2429.3

2408.5

2420.1

2373.6

2390.0

2430.4

2418.9

2498.2

2450.9

2422.0

2432.1

2436.1

2472.5

2427.1

2415.7

5th

2443.5

2437.6

2450.0

2425.2

2416.1

2408.4

2435.4

2435.0

2539.6

2519.5

2420.4

2452.9

2432.5

2489.1

2444.1

2443.3

6th

2451.7

2471.8

2488.7

2488.3

2452.3

2445.3

2470.4

2459.3

2526.1

2501.7

2441.8

2490.2

2429.6

2479.8

2478.9

2491.9

http://caaspp.cde.ca.gov/sb2015/Search

005043.00132
17981948.1

LAVERNE ELEMENTARY PREPARATORY ACADEMY

Attachment: Final Updated LEPA Renewal Charter to Include Second Site BA12-11-17 [Revision 1] (4035 :

15.19.a

175

Packet Pg. 811

2016 CAASPP English Language Arts/ Literacy – Mean Scale Scores by Grade Level and School Site

Carmel

Cottonwood

Cypress

Eucalyptus

Hollyvale

Joshua Circle

Juniper

Kingston

Krystal

LaVerne

Lime

Maple

Mesa Grande

Mesquite Trails

Mission Crest

Topaz Prep.

CAASPP
ELA
2016

3rd

2376.1

2366.9

2395.7

2369.6

2334.4

2379.7

2435.6

2370.8

2438.4

2406.6

2355.8

2384.0

2355.6

2412.8

2409.7

2404.1

th

2434.7

2410.3

2426.3

2404.4

2385.7

2377.7

2456.9

2380.8

2496.7

2451.9

2388.3

2411.7

2430.6

2459.8

2400.4

2442.8

th

2445.5

2438.8

2464.5

2450.0

2431.5

2432.5

2481.1

2460.9

2546.5

2501.8

2425.3

2423.9

2455.8

2490.8

2465.4

2491.0

th

2473.1

2480.3

2514.7

2476.2

2474.9

2444.1

2491.4

2475.4

2562.6

2552.4

2477.3

2474.2

2502.7

2527.8

2495.5

2502.4

4
5
6

http://caaspp.cde.ca.gov/sb2016/Search

2016 CAASPP Math – Mean Scale Scores by Grade Level and School Site

Carmel

Cottonwood

Cypress

Eucalyptus

Hollyvale

Joshua Circle

Juniper

Kingston

Krystal

LaVerne

Lime

Maple

Mesa Grande

Mesquite Trails

Mission Crest

Topaz Prep.

CAASPP
Math
2016

3rd

2382.4

2387.3

2414.2

2391.5

2343.8

2386.5

2422.9

2395.5

2458.3

2413.1

2353.2

2411.0

2389.5

2436.9

2435.3

2423.4

th

2430.8

2423.6

2429.8

2420.3

2390.9

2388.4

2441.1

2395.9

2499.1

2469.9

2412.6

2433.2

2451.0

2459.0

2414.9

2454.6

th

5

2446.7

2442.0

2454.9

2439.4

2417.2

2424.0

2435.3

2449.6

2546.0

2488.9

2422.7

2430.6

2446.0

2477.1

2455.5

2481.8

6th

2460.6

2463.8

2489.1

2480.3

2454.6

2425.0

2447.2

2471.3

2571.0

2539.8

2448.1

2460.0

2465.6

2509.3

2484.9

2475.2

4
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● The tables above show all of the elementary schools in the Hesperia Unified School District and their
mean scale scores on the CAASPP in English Language Arts/ Literacy and Mathematics. LaVerne
Elementary Preparatory Academy continuously ranked in the top in 2015 and 2016 when compared
with all other schools in the District. Our scholars have experienced a significant increase in
academic performance and our special populations are likewise making incredible movement
towards closing the achievement gap.
Socioeconomically Disadvantaged Learners
LaVerne Elementary Preparatory Academy addresses the needs of socioeconomically disadvantaged
scholars by providing concrete services, as well as by helping each and every scholar in the acquisition of
knowledge and the wisdom necessary to apply it correctly. Every child is taught he or she is capable of
achieving his or her potential to the fullest extent when afforded respect, fairness, kindness, loving discipline,
and appropriate instruction. Scholars continue to receive strong support from a team of teachers,
administrators, parents and volunteers, all of which are committed to being positive role models, providing
academic guidance, and enhancing the child’s self-esteem.
Specifically, LaVerne Elementary Preparatory Academy addresses the unique needs of socio-economically
disadvantaged scholars in a sensitive and confidential way by:
•

•
•
•
•
•
•
•

Providing a free after-school tutoring program which provides socioeconomically disadvantaged
scholars, and all scholars, with an opportunity to complete school work before leaving the school
site. Here, scholars receive assistance from teachers and volunteers in areas of difficulty.
Typically, 84% or more of our scholars participate in the tutoring program welcomed by parents.
Providing equal access to all activities.
Directing parents to resources and additional information, as needed. Parents are also provided
referrals to outside agencies for counseling services as needed, through SELPA.
Providing food services as reduced or free rates for those that qualify based on CDE regulations.
Helping scholars develop a positive attitude toward school through our school-wide character
education program.
Building a strong relationship between home and school through communication quarterly parent
meetings, informational flyers, and school-wide parent memos.
Establishing practices that encourage links, memory, and transfer.
Providing opportunities for enhancement through field trips, hands-on approaches, and realworld connections.

Performance by Economically Disadvantaged Status
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SUB GROUP: SOCIOECONOMICALLY
DISADVANTAGED
2013 GROWTH
School
API SCORE
LEPA
912
HUSD
744
http://api.cde.ca.gov

● This chart shows that our Socioeconomic Disadvantaged pupils scored ahead of the Districtwide
average on the CST in 2013, which was the last year of administration. As evidenced below, this
subgroup of pupils has continued to make strides in closing the achievement gap.

ELA
LEPA
HUSD

Math
LEPA
HUSD

2015- Met or Exceeded
Standard
42%
25%

2016- Met or Exceeded
Standard
43%
29%

2015- Met or Exceeded
Standard
40%
15%

2016- Met or Exceeded
Standard
36%
17%

http://caaspp.cde.ca.gov/sb2015/Search
http://caaspp.cde.ca.gov/sb2016/Search

● These tables show the percentage of scholars that passed the CAASPP assessment based on those
that met or exceeded standards.
● LaVerne Elementary Preparatory Academy had a higher percentage of Socioeconomic
Disadvantaged scholars pass the CAASPP English Language Arts and Math assessments than the
Hesperia Unified School District.

2016 CAASPP Subgroup Data: Economically Disadvantaged Status
SUB GROUP: ECONOMICALLY DISADVANTAGED
ENGLISH LANGUAGE ARTS/LITERACY MEAN SCALE SCORES
3rd Grade
4th Grade
5th Grade
LEPA
2389.1
2440.0
2498.8
HUSD
2380.3
2414.1
2452.4

6th Grade
2550.7
2482.8

SUB GROUP: ECONOMICALLY DISADVANTAGED
MATHEMATICS MEAN SCALE SCORES
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3rd Grade
2402.7
2397.2

LEPA
HUSD

4th Grade
2464.7
2424.7

5th Grade
2488.9
2444.8

6th Grade
2530.2
2465.1

http://caaspp.cde.ca.gov/sb2016/Search

● Economically Disadvantaged scholars at LaVerne Elementary Preparatory Academy outscored the
District’s Economically Disadvantaged students in all grades and on both subjects based on mean
scale scores on the CAASPP.

SBAC- Economically Disadvantaged
100

Percent

80
60
40
20
0
Exceeded

Nearly
Met

Met

Not Met Exceeded

Met

ELA





Nearly
Met

Not Met

Math

LEPA

15

28

27

30

13

23

35

29

Hesperia

7

22

29

42

4

13

30

53

San Bernardino

9

25

28

38

6

15

30

49

In 2016, LEPA had 14% more economically disadvantaged students meet or exceed standards
than the Hesperia School District and 9% more economically disadvantaged students meet or
exceed standards than San Bernardino County in ELA.
In 2016, LEPA had 19% more economically disadvantaged students meet or exceed standards
than the Hesperia School District and 15% more economically disadvantaged students meet
or exceed standards than San Bernardino County in Math.
LEPA had the lowest percentage of economically disadvantaged students who nearly met or
did not meet standards compared to the District and the County in ELA and Math.
http://caaspp.cde.ca.gov/sb2016/Search

Performance by Gender
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CAASPP Subgroup Data: Gender Analysis
LEPA

ELA
2015- Met or Exceeded
Standard
2016- Met or Exceeded
Standard

Female

Male

43%

41%

25%

37%

45%

52%

28%

39%

LEPA

Math
2015- Met or Exceeded
Standard
2016- Met or Exceeded
Standard

HUSD
Female

Male

HUSD
Male
Female

Male

Female

41%

38%

19%

20%

42%

36%

21%

21%

http://caaspp.cde.ca.gov/sb2015/Search
http://caaspp.cde.ca.gov/sb2016/Search

● This table shows the percentage of scholars by gender that passed the CAASPP English Language
Arts and Mathematics assessment based on those that met or exceeded standards.
● LaVerne Elementary Preparatory Academy’s females experienced a slight drop in those who met or
exceeded standards in Math from 2015 to 2016.
● LaVerne Elementary Preparatory Academy and Hesperia Unified School District show growth in all
other comparisons from 2015 to 2016.
ELA Performance by Gender
3rd

Grade- ELA

All
Female
Male

Standard Not
Met
36%
29%
44%

Standard
Nearly Met
24%
26%
22%

Standard Met
22%
29%
16%

Standard
Exceeded
18%
17%
19%

Average Scale
Score
2406.6
2415.4
2396.8

4th Grade- ELA

All
Female
Male

Standard
Not Met
30%
30%
29%

Standard
Nearly Met
31%
23%
42%

Standard Met

Standard
Not Met
24%
24%
23%

Standard
Nearly Met
27%
21%
35%

Standard Met

20%
30%
8%

Standard
Exceeded
19%
17%
21%

Average
Scale Score
2451.9
2456.6
2446.0

Standard
Exceeded
13%
14%
12%

Average
Scale Score
2501.8
2510.5
2492.1

5th Grade- ELA

All
Female
Male
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6th Grade- ELA

All
Female
Male

Standard
Not Met
15%
12%
17%

Standard
Nearly Met
17%
24%
10%

Standard Met
44%
48%
41%

Standard
Exceeded
24%
16%
31%

Average
Scale Score
2552.4
2542.9
2560.5

Standard
Exceeded
9%
6%
13%

Average
Scale Score
2413.1
2412.3
2414.0

Standard
Exceeded
13%
10%
17%

Average
Scale Score
2469.9
2464.4
2476.9

Standard
Exceeded
15%
17%
12%

Average
Scale Score
2488.9
2488.7
2489.2

Standard
Exceeded
22%
8%
34%

Average
Scale Score
2539.8
2515.5
2560.8

http://caaspp.cde.ca.gov/sb2016/Search

Mathematics Performance by Gender
3rd

Grade- Mathematics
Standard
Not Met
All
34%
Female
31%
Male
38%

Standard
Nearly Met
30%
31%
28%

Standard Met

Standard
Nearly Met
50%
53%
46%

Standard Met

Standard
Nearly Met
31%
31%
31%

Standard Met

Standard
Nearly Met
30%
32%
28%

Standard Met

27%
31%
22%

4th Grade- Mathematics

All
Female
Male

Standard
Not Met
15%
17%
13%

22%
20%
25%

5th Grade- Mathematics

All
Female
Male

Standard
Not Met
31%
31%
31%

24%
21%
27%

6th Grade- Mathematics

All
Female
Male

Standard
Not Met
22%
28%
17%

26%
32%
21%

http://caaspp.cde.ca.gov/sb2016/Search

● Our female scholars are struggling in the area of math. As a school, we will provide additional
professional development in common core math to help support academic growth in this area.
● Female scholars outperformed male scholars in ELA within every grade level except 6th grade.
● The discrepancy between male and female scholars is significantly smaller an inconsistent in math
when compared to ELA.
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● The highest scoring subgroup in this category is 6 th Grade male and female scholars in ELA with
72% males and 64% of females meeting or exceeding grade level standards.
● Based on these findings, we have established a goal of engaging boys in both Math and ELA so that
we can obtain greater levels of academic success. In order to fulfill this goal, administration will
provide additional staff trainings focusing on strategies to engage elementary age boys in learning.
● Overall, based on both the English Language Arts and Mathematic subgroup data by gender, all
scholars are learning. However, it is clear that we need to provide additional training to staff to help
close the achievement gap in math for our female population at all grade levels.
Female
 11% more female students
met or exceeded standards in
2016 than in 2015.
 3% more female students
exceeded standards in 2016
than in 2015.
 8% more female students met
standards in 2016 than in
2015.
Male
 2% more male students met
or exceeded standards in 2016
than in 2015.
 8% more male students
exceeded standards in 2016
than in 2015.
Female
 2% fewer female students met
or exceeded standards in 2016
than in 2015.
 2% more female students
exceeded standards in 2016
than in 2015.
Male
 1% more male students met
or exceeded standards in 2016
than in 2015.
 9% more male students
exceeded standards in 2016
than in 2015.
http://caaspp.cde.ca.gov/sb2016/Search
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Performance by Ethnicity
SUB GROUP: AFRICAN AMERICAN
2013 GROWTH
School
API SCORE
LEPA
895
HUSD
704

SUB GROUP: HISPANIC OR LATINO
2013 GROWTH
School
API SCORE
LEPA
905
HUSD
743
http://api.cde.ca.gov

● These two charts indicate how far ahead of the Districtwide average African American and
Hispanic or Latino scholars were on the CST in 2013, which was the last year of administration. As
evidenced below, this subgroup of pupils has continued to make strides in closing the achievement
gap.
2016 CAASPP Subgroup Data: Ethnicity Analysis
ELA
2015- Met or Exceeded
Standard
2016- Met or Exceeded
Standard

Math
2015- Met or Exceeded
Standard
2016- Met or Exceeded
Standard

African
American

LEPA
Hispanic
or Latino

White

African
American

HUSD
Hispanic
or Latino

White

46%

39%

40%

21%

27%

41%

47%

43%

61%

22%

31%

44%

African
American

LEPA
Hispanic
or Latino

White

African
American

HUSD
Hispanic
or Latino

White

23%

35%

45%

8%

16%

29%

40%

32%

48%

10%

17%

31%

http://caaspp.cde.ca.gov/sb2015/Search
http://caaspp.cde.ca.gov/sb2016/Search

● This table shows the percentage of scholars that passed the CAASPP English Language Arts and
Math assessment based on those that met or exceeded standards. Our students in each numerically
significant subgroup (Hispanic/Latino and African American) performed better than their district peers
with the exception of the 2015 ELA scholars who identify as being White.
● Both HUSD and LEPA showed growth from 2015-2016 with the exception of LEPA’s Hispanic or
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Latino population which had a slight decline.
● Based on the analysis of these subgroups, LaVerne Elementary Preparatory Academy recognizes
there is room for growth, therefore we will provide additional professional development and training
that will help support our instruction and cultural awareness of all ethnic groups.

LEPA
HUSD

SUB GROUP: AFRICAN AMERICAN
ENGLISH LANGUAGE ARTS MEAN SCALE SCORES
3rd Grade
4th Grade
5th Grade
N/A
N/A
N/A
2362.5
2399.1
2436.4

6th Grade
N/A
2460.6

LEPA
HUSD

SUB GROUP: AFRICAN AMERICAN
MATHEMATICS MEAN SCALE SCORES
3rd Grade
4th Grade
5th Grade
N/A
N/A
N/A
2370.5
2412.0
2416.9

6th Grade
N/A
2440.2

LEPA
HUSD

SUB GROUP: HISPANIC OR LATINO
ENGLISH LANGUAGE ARTS MEAN SCALE SCORES
3rd Grade
4th Grade
5th Grade
2398.1
2443.0
2492.3
2383.1
2414.4
2455.5

6th Grade
2556.5
2487.3

LEPA
HUSD

SUB GROUP: HISPANIC OR LATINO
MATHEMATICS MEAN SCALE SCORES
3rd Grade
4th Grade
5th Grade
2408.9
2462.4
2473.8
2399.7
2424.6
2446.1

6th Grade
2539.2
2467.6

http://caaspp.cde.ca.gov/sb2016/Search

Hispanic/Latino
 4% more Hispanic/Latino
students met or exceeded
standards in 2016 than in
2015.
 8% more Hispanic/Latino
students exceeded standards
in 2016 than in 2015.
White
 21% more White students met
or exceeded standards in 2016
than in 2015.
 2% more White students
exceeded standards in 2016
than in 2015.
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19% more White students met
standards in 2016 than in
2015.

Hispanic/Latino
 3% fewer Hispanic/Latino
students met or exceeded
standards in 2016 than in
2015.
 3% more Hispanic/Latino
students exceeded standards
in 2016 than in 2015.
White
 3% more White students met
or exceeded standards in 2016
than in 2015.
 7% more White students
exceeded standards in 2016
than in 2015.
http://caaspp.cde.ca.gov/sb2016/Search

G. Program for English Language Learners
LaVerne Elementary Preparatory Academy complies with all requirements pursuant to California Education
Code § 47605 (b)(5)(A)(ii) including developing annual goals for all pupils (i.e. school-wide) and for each
subgroup of pupils as identified in California Education Code § 52060(d), including English Language
Learners (“ELL”). Please refer to the table in Element 2: Measurable Pupil Outcomes for the school-wide
goals for relevant sub-groups and corresponding assessments. LaVerne Elementary Preparatory Academy
complies with all elements of the Local Control Accountability Plan pursuant to regulations and templates
adopted by the State Board of Education and reserves the right to establish additional, school-specific goals
and corresponding assessments school-wide and for subgroups, including ELL, throughout the duration of
the charter.
English Language Learners at LaVerne Elementary Preparatory Academy are supported through a
combination of modified instruction, a supportive school culture, and additional academic support as needed.
The LaVerne Elementary Preparatory Academy model is full inclusion, but teachers additionally provide
sheltered instruction using SDAIE techniques when scholars have difficulty understanding English. The
school also promotes the success of English Language Learners by valuing the Spanish language as a
critical resource, and fostering a bilingual culture. Spanish-speaking English Language Learners act as
mentors to Spanish Language Learners as part of the culture of the school.
The chart below shows the percentage of scholars at LaVerne Elementary Preparatory Academy that are
English Language Learners.
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Number of English Language Learners

Number of English Language Learners for LEPA
90

86

85
78

80
75
75
70
65
2014-2015

2015-2016

2016-2017

Year
http://data1.cde.ca.gov/dataquest/

Percentage of English Language Learners

LEPA
HUSD

2014-2015
16.6%
17.9%

2015-2016
19.1%
18.3%

2016-2017
17.6%
19.0%

http://data1.cde.ca.gov/dataquest/

● This table is showing the percentage of scholars that qualify as English Language Learners.
● LaVerne Elementary Preparatory Academy serves a population of English Language Learners that
is consistent with the population served by Hesperia Unified School District.
Performance of English Language Learners
SUB GROUP: ENGLISH LANGUAGE
LEARNERS
2013 GROWTH
School
API SCORE
LEPA
915
HUSD
674
http://api.cde.ca.gov

● The chart above illustrates that in 2013 under the CST accountability system, our English Language
Learner pupils scored higher than their District peers. Since then, our EL students have continued
to make significant increases as shown in the CAASPP data below.
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2016 CAASPP Subgroup Data: English Language Learner
ELA
LEPA
HUSD

Math
LEPA
HUSD

2015- Met or Exceeded
Standard
21%
11%

2016- Met or Exceeded
Standard
39%
12%

2015- Met or Exceeded
Standard
31%
8%

2016- Met or Exceeded
Standard
35%
8%

http://caaspp.cde.ca.gov/sb2016/Search

LEPA
HUSD

SUB GROUP: ENGLISH LANGUAGE LEARNERS
ENGLISH LANGUAGE ARTS MEAN SCALE SCORES
3rd Grade
4th Grade
5th Grade
2417.3
N/A
N/A
2370.8
2383.7
2420.9

6th Grade
N/A
2447.1

LEPA
HUSD

SUB GROUP: ENGLISH LANGUAGE LEARNERS
MATHEMATICS MEAN SCALE SCORES
3rd Grade
4th Grade
5th Grade
2420.0
N/A
N/A
2391.2
2404.5
2425.7

6th Grade
N/A
2436.9

http://caaspp.cde.ca.gov/sb2016/Search

● Data was only available for our 3rd grade scholars in English Language Arts/ Literacy.
● LaVerne Elementary Preparatory Academy ELL scholars outperformed the District’s ELL students
based on mean scale scores on the CAASPP.
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SBAC- 3rd Grade English Learners
100

Percent
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9

6
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9

26
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LEPA

27

Hesperia
San Bernardino

Nearly
Met

Not Met

36

27

27

4

22

30

44

2

7

24

67

ELA

Math

Note: 3rd Grade EL student data was the only grade level available on the CAASPP website.
 In 2016, LEPA had 25% more English Learners who meet or exceed standards than the
Hesperia School District and 34% more English Learners who meet or exceed standards than
San Bernardino County in ELA.
 In 2016, LEPA had 19% more English Learners who meet or exceed standards than the
Hesperia School District and 36% more English Learners who meet or exceed standards than
San Bernardino County in Math.
 LEPA had the lowest percentage of English Learners who nearly met or did not meet
standards compared to the District and the County in ELA and Math.

Our English Language Learners are making great growth in all academic areas. They are making growth
independently, as a group, and in comparison to the school average.
In addition to focusing on the academic proficiency of English Language Learners, LaVerne Elementary
Preparatory Academy seeks to promote social success of these scholars as well. To that end, the following
elements are incorporated into the school’s program:
Inclusion– In accordance with the law, the school does not exclude Limited English Proficiency
(“LEP”) scholars from curricular and extracurricular activities in school because of their inability to
speak and understand the language of instruction. The school does not assign national origin
minority scholars to classes for the disabled because of their lack of English skills. ELL scholars are
not assigned to special education because of their lack of English proficiency.
Enrichment– Curriculum for ELL scholars is not remedial in nature; rather, the instruction approach
includes hands-on activities, critical thinking, relevance, and instruction across the disciplines.
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Grade-level collaboration – Teachers are given time each week in which to collaborate and plan
for quality instruction of all scholars. Teachers collaborate with each other to share and gain ideas
on the best possible practices for ELL scholars.
Input from within – Teachers and leaders of LaVerne Elementary Preparatory Academy are
involved in planning curriculum and instructional approaches based on their day-to-day interactions
with scholars.
Identification
As part of the registration and enrollment packet, LaVerne Elementary Preparatory Academy issues a Home
Language Survey to every scholar. All scholars who indicate that their home language is other than English
are assessed using the California English Language Development Test (“CELDT”) (Soon to be replaced with
the English Language Proficiency Assessment for California “ELPAC”) within thirty days of initial enrollment.
LaVerne Elementary Preparatory Academy notifies all parents of its responsibility for CELDT testing and of
pupil CELDT results within thirty days of receiving results from publisher. The CELDT is used to fulfill the
requirements under the No Child Left Behind Act for annual English proficiency testing. Scholars identified
as ELL take the CELDT annually thereafter until reclassified as Fluent English Proficient (“FEP”). Parents are
encouraged to participate in the reclassification process of their child.
Strategies for English Learner Instruction and Intervention
As noted above, the LaVerne Elementary Preparatory Academy model is full inclusion. In serving scholars
with LEP, the school complies with all applicable state and federal rules and regulations, while practicing
inclusion to the fullest extent possible.
We as a school are dedicated to providing ELL scholars with an exceptional education and transitioning them
into English proficiency as soon as possible. However, we also recognize the importance of valuing scholars’
native languages, and reinforcing an appreciation for the cultures, customs, and languages of all scholars
through the school’s core curriculum, enrichment programs, and life-skills curriculum. LaVerne Elementary
Preparatory Academy promotes the success of English Language Learners by valuing the Spanish language
as a critical resource and fostering a bilingual culture. Spanish-speaking English Language Learners act as
informal mentors to Spanish Language Learners.
All elementary school scholars, whether identified as ELL or not, are in a process of English Language
Development (ELD). Thus, LaVerne Elementary Preparatory Academy recognizes differences in English
language proficiency as degrees of development, rather than bifurcation of the scholar community.
LaVerne Elementary Preparatory Academy uses CELDT assessment’s reliable language assessment tools
to identify scholar levels of English proficiency. For each skill category (Listening/Speaking, Reading, and
Writing), scholars are identified as:
●
●
●
●

Non-English
Limited English
Proficient English
Fluent English
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Scholars identified as Non-English Speakers/ Readers/ Writers, and Limited English Speakers/ Readers/
Writers require more structure in both delivery of content (Sheltered Methodology described below), and the
highly structured/ scaffolded content (Sheltered/Content-based instruction described below).
Scholars identified as Proficient and Fluent English Speakers/ Readers/ Writers require less structure/
scaffolded content, but require a similar degree of sheltered instruction as those scholars identified as NonEnglish Speakers/ Readers/ Writers and Limited English Speakers/ Readers/ Writers. Both groups may share
immersion classes such as Math and Science, but may be grouped according to proficiency, in terms of
structured content, in classes such as Language Arts and History.
Based on initial CELDT performance and teacher evaluations, students who enter LaVerne Elementary
Preparatory Academy and are identified as ELL are offered immediate additional assistance and intervention.
This is conducted during class periods, small group instruction, and at after school tutoring. Should the
parents or guardians decline such immediate interventions and desire that their scholar progress naturally
through the LaVerne Elementary Preparatory Academy program, then faculty proceed with normal evaluation
and observation of scholar performance and proficiency. Should faculty agree that greater assistance and
interventions are required, the LaVerne Elementary Preparatory Academy administration will reopen
discussions with the parent and explain the teacher’s reasoning for additional assistance.
LaVerne Elementary Preparatory Academy translates written materials sent home to parents, as needed, to
ensure that Immersion in the classroom is the preferred model at LaVerne Elementary Preparatory Academy
for mastering the English language. ELL scholars’ English Language Development progress is monitored by
certificated personnel, and qualified staff. Curriculum such as Soar to Success, Early Success, Treasures,
Guided Reading, Benchmark Reading, and Into English are programs used at LaVerne Elementary
Preparatory Academy. We will continue to look into other programs that are research-based to help our
scholars master proficiency.
LaVerne Elementary Preparatory Academy parents/guardians of ELL scholars understand all
communications, and are involved in all processes related to the English language development of their
scholar. Parents whose English proficiency is limited receive notices and information from the school in their
native language in order to encourage participation in the school by all members of the LaVerne Elementary
Preparatory Academy community.
ELL scholars are also exposed to the English language in a number of “non-academic” ways, including
conversation with teachers and fellow scholars, which is one of the best methods for acquiring language
skills.
Sheltered English Immersion Program
In accordance with the LaVerne Elementary Preparatory Academy philosophy of no excuses and personal
responsibility, all scholars who are English Learners are expected to become proficient in the English
language at a progressive pace. Based on a substantial research base proving the benefits of a structured
English immersion program, LaVerne Elementary Preparatory Academy implements a comprehensive
structured immersion program, in every mainstream classroom, for its ELL scholars.
Teachers at LaVerne Elementary Preparatory Academy teach to the English Language Development
standards set forth by the California Department of Education. Scholars of limited English proficiency receive
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the same academic content as those scholars who are native English speakers. In addition to the core
content, scholars who are assessed as English Learners receive assistance in oral language development
using programs such as Treasures, Benchmark Reading, and Into English. LaVerne Elementary Preparatory
Academy ensures that all ELL scholars have access to the core content or, if needed, we will contract with
the necessary specialists in order to do so. All instruction is in English; however, the level of English used
for instruction—both oral and written—may be modified for ELL students as necessary. Language acquisition
is enhanced by exposing scholars to experiences in a variety of learning modalities (kinesthetic, auditory,
and visual) that correspond to the subject matter and grade level curriculum.
Examples of instructional models that are employed with ELL scholars at LaVerne Elementary Preparatory
Academy include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Workshop models
Cooperative learning
Thematic teaching
Language experience approach
Dialogue journals
Questioning techniques
Scaffolding instruction
Kinesthetic activities
Books on tape
Graphic organizers
Caption television
Pre-teaching vocabulary
Manipulatives
Using culturally relevant materials
Thinking Maps
Repetition
Modeling

Central to its delivery of all curricula, LaVerne Elementary Preparatory Academy incorporates the Sheltered
Instruction Observation Protocol (SIOP) Model. SIOP is a research-based, highly valued model of instruction
that is currently widely used across the United States and created by professors of California State University
Long Beach. The model is applied to sheltered, bilingual, and immersion environments across K-12. The
assumptions behind the SIOP Model are derived from Krashen’s Theory of Comprehensibility. Simply stated:
content must be comprehensible across the spectrum of ELD, whether students are identified as Non-English
Speakers, Readers, Writers, or Fluent English Speakers, Readers, Writers.
SIOP consists of 8 interrelated, cyclical categories. They include:
1.
2.
3.
4.
5.
6.
7.

Lesson Preparation
Building Background
Comprehensible Input
Strategies
Interaction
Practice/Application
Lesson Delivery
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8. Review/Assessment
LaVerne Elementary Preparatory Academy understands that all scholars are at a level of ELD and can benefit
from the 8 core components of SIOP. The 8 core components of SIOP are identified and defined in an
implementation context as follows (Echevarria, Vogt and Short, 2000, 2004, 2008: The Sheltered Instruction
Observation Protocol):
Lesson Preparation
a. Content objectives are clearly defined, displayed, and reviewed with scholars.
b. Language objectives are clearly defined, displayed, and reviewed with scholars.
c. Content concepts are appropriate for age and educational background level of scholars.
d. Supplemental materials are used to a high degree, making the lesson clear and meaningful.
e. Adaptation of content covers all levels of scholar proficiency.
f. Meaningful activities integrate lesson concepts with language practice opportunities for
listening, speaking, reading, and writing.
Building Background
a. Concepts are explicitly linked to scholars’ background experiences.
b. Links are explicitly made between past learning and new concepts.
c. Key vocabulary is emphasized.
Comprehensible Input
a. Speech is appropriate for scholars’ proficiency level.
b. Academic tasks are clearly explained.
c. A variety of techniques are used to make content concepts clear.
Strategies

Interaction

a. Ample opportunities are provided for scholars to use learning strategies.
b. Scaffolding techniques are consistently used, assisting and supporting scholar
understanding.
c. A variety of questions or tasks promote higher-order thinking skills.
a. There are frequent opportunities for interaction and discussion among teachers and scholars
which encourage elaborated responses about lesson concepts.
b. Grouping configurations support language and content objectives of the lesson.
c. Sufficient wait time for scholars’ response is consistently provided.
d. Ample opportunities are provided for scholars to clarify concepts in L1’s (or language of
greater fluency) as needed with instructional aides, peers or L1 (or language of greater
fluency) text.

Practice/Application
a. Hands-on materials and/or manipulates are provided for scholars to practice using content
knowledge.
b. Activities are provided for scholars to apply content and language knowledge in the
classroom.
c. Activities integrate all language skills (listening, speaking, reading, and writing).
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Lesson Delivery
a. Content objectives are clearly supported by lesson delivery.
b. Language objectives are clearly supported by lesson delivery.
c. Scholars are engaged approximately 90% to 100% of the time.
d. Pacing of the lesson is appropriate to scholars’ ability levels.
Review/Assessment
a. Key vocabulary is comprehensively reviewed.
b. Key concepts are comprehensively reviewed.
c. Regular feedback is provided to scholars on their output.
d. Assessment is made of scholar comprehension and learning.
The above criteria and descriptors continue to be organized into templates/ rubrics, and integrated into all
aspects of orientation, in-service training, lesson planning and delivery, scholar assessment, and instructor
professional assessment.
Time for English Language Development During the School Day
In addition to the 90 minutes of English Language Arts time provided to all students each day, ELL scholars
continue to receive a minimum of 30 additional minutes of English Language Development daily. The
additional time is allocated during small group instruction in the classroom and in the school’s resource room.
As needed, an ESOL (English to Speakers of Other Languages) teacher is on staff to provide assistance to
classroom teachers with ESOL scholars for Levels 1-3 (Beginner, Early Intermediate, and Intermediate).
Level 4-5 (Early Advanced and Advanced) scholars remain with the homeroom teacher during the
Reading/Language Arts block.
Reclassification
LaVerne Elementary Preparatory Academy follows all procedures, policies, and guidelines issued by the
California Department of Education. In response to the discontinued usage of the CST STAR Tests, the CDE
released a new set of academic criterion for reclassification in December 2013. Those guidelines, pulled
directly from the “Academic Criterion for Reclassification” letter dated August 11, 2014 from the CDE, are as
follows:
•

Assessment of English language proficiency, using an objective assessment instrument,
including by not limited to, the state test of English language development (CELDT).

•

Teacher evaluation, including by not limited to, a review of the scholar’s curriculum mastery.

•

Parent opinion and consultation.

•

Comparison of scholar performance on an objective assessment of basic skills in Englishlanguage arts. The assessment results must have an empirically established range of
performance in basic skills based on the performance of English proficient scholars of the same
age.
o LaVerne Elementary Preparatory Academy utilized the scores from the former North
Western Evaluation System (NWEA) assessment and will currently provide scores for the
2015-2016 school year with the iReady that has recently been implemented for this
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component.
Scholars reclassified as Fluent English Proficient (R-FEP) are monitored for two years. If they continue to
progress satisfactorily, they can be removed from the program.
Teacher Qualifications and Professional Development
At a minimum qualification, LaVerne Elementary Preparatory Academy hires faculty who have received
Cross-Cultural Language and Academic Development (“CLAD”) training and certification or the California
Commission on Teacher Credentialing recognized equivalent. Preferably, LaVerne Elementary Preparatory
Academy seeks teachers who have received a Bilingual, Cross-cultural, Language and Academic
Development (BCLAD) Certificate. As many of our students are English Learners, all members of our faculty
employ scaffolding techniques, performance based instruction, and reciprocal teaching, Specifically
Designed Academic Instruction in English (“SDAIE”) teaching techniques, and multi-faceted approaches to
address the various modalities and learning styles of our scholars. Faculty focuses on using the auditory,
visual, and kinesthetic learning strengths, as well as other innovative practices to ensure that all scholars are
provided with multiple avenues to access the curriculum.
Professional development is provided to all LaVerne Elementary Preparatory Academy teachers throughout
the year. Experts in English Language Development provide in-service training to teachers. Faculty
members are also encouraged to participate in any training offered by Riverside Teacher Induction Program.
LaVerne Elementary Preparatory Academy also collaborates with its SELPA and county offices for additional
training in instruction and strategies. LaVerne Elementary Preparatory Academy has also budgeted for limited
participation by our teachers in professional conferences such as California Association of Bilingual
Educators’ Annual Conference.
LaVerne Elementary Preparatory Academy teachers also receive professional development about
incorporating AVID (Advancement via Individual Determination) strategies in the classroom. The AVID
program is an advisory program which teaches study skills, social-emotional learning, and character
education. This program does not teach new content, but rather increases understanding of the scholar’s
existing content. Teachers teach and model organizational skills, note-taking skills, time management skills,
study skills, and critical thinking skills. These skills benefit scholars by preparing them for success in college
preparatory courses and higher education. The AVID program has been successful with many minority
groups, the largest of which is the Hispanic/Latino group representing over 50% of the participants nationally.
According to avid.org, 89% of AVID students apply, and 74% are accepted, to 4-year colleges. Hispanic
and Latino scholars who participate in an AVID program are 5 times more likely to take and pass AP exams
as other scholars who do not.
English Learner Advisory Committee
Since LaVerne Elementary Preparatory Academy has a number of scholars that are classified as English
Language Learners, we have created an English Learners Advisory Committee to give parents the
opportunity to:
● Learn more about the programs offered to their children
● Participate in the school’s needs assessment of scholars, parents and teachers
● Provide input to the administration and school staff of the most positive and effective strategies
for teaching English Learners
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● Provide input on the most effective ways to support full participation of English Learners in all
school activities
● Provide input on the most effective ways to ensure regular school attendance
The English Learners Advisory Committee is open to every parent that has a scholar attending LaVerne
Elementary Preparatory Academy irrelevant of their child being an EL scholar. A quarterly meeting is
facilitated by the administration and takes place in conjunction with the quarterly Coffee with the Principal
parent meetings. Each meeting covers assessment data to show where the scholars are academically,
resources to help support academic progress at home, and school-wide events where families can get
involved. Soon, there will also be an additional aspect of Parents as Teachers where parents are given
specific tips, tricks, and strategies that they can use at home while working with their child in the core
academic areas. Each meeting, parents are provided a translator and a feedback form that is written in both
English and Spanish. Parents are invited and encouraged to complete the feedback form with questions,
concerns, and any other feedback. These forms and the information on them are discussed at the next
meeting in addition to comments and questions being welcome throughout each meeting.
English Learner Assessment Data
Below are the CELDT Scores for LaVerne Elementary Preparatory Academy:

CELDT Scores for LaVerne Elementary Preparatory Academy
45%
40%

35%
30%
25%
20%

15%
10%
5%
0%
Advanced

Early Advanced

Intermediate

2014-2015

2015-2016

Early Intermediate

Beginning

2016-2017

http://data1.cde.ca.gov/dataquest/

● This table is showing the percentage of scholars that qualify at each level on the CELDT assessment.
● The scholars at LaVerne Elementary Preparatory Academy have made great growth in moving
through the levels of Language Acquisition.
● The percentage of EL Scholars scoring Advanced on the CELDT test increased from 18% in 20142015 to 37% in 2015-16.
● The percentage of scholars testing at the Intermediate level increased by 10% in 2016-2017.
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● In 2016-2017, an overwhelming 92% of those tested using the CELDT assessment scored
Intermediate or higher.
● This data supports that the EL scholars at LaVerne Elementary Preparatory Academy are making
academic progress in the area of English Language Acquisition.

H. Plan for Low Achieving Scholars
At LaVerne Elementary Preparatory Academy, our commitment is to make certain that all scholars, including
those who are achieving below their grade level, achieve their highest potential for learning. We consistently
conduct careful and thoughtful research into the most successful methods of education for low-achieving
scholars, and we use data and assessment to drive instruction to improve our methodology. Teachers set
high expectations for scholars. Lessons are reality-based and cooperative in nature. A combination of direct
instruction, group work, individual instruction, and varied assessments best serve this scholar population.
While LaVerne Elementary Preparatory Academy provides instruction to low-achieving scholars in all
subjects, low achieving scholars receive specific focus in reading, a gatekeeper subject. The reading
program is part of a comprehensive and balanced reading/English Language Arts program consisting of
whole language, phonics, grammar, spelling, creative and expository writing, and narrative and expository
reading. As a precursor to instruction, and as an on-going component of the reading program, all scholars
undergo diagnostic assessments such as the Gates-MacGinitie Reading Test, iReady, and other instruments.
Since these instruments provide information such as skills and abilities related to literacy concepts, oral
language, letter and letter/sound correspondence, listening comprehension, word decoding, comprehension,
and word knowledge, they give teachers detailed information about learning deficits. Consequently, teachers
provide small group instruction designed to address deficits and build skills that promote reading
achievement. Small and large group instruction is used to accelerate scholars so that they gain competency
at higher reading levels. These data sources allow teachers to select text materials at levels where scholars
reading at lower levels can be successful. Teachers can also strategically select appropriately challenging
materials that push scholars toward more advanced skills without being overly difficult and frustrating.
Teachers at LaVerne Elementary Preparatory Academy use assessment and class work data to set goals
for their low achieving students at the beginning and throughout the year. Goals are set by grade level
collaboration teams and all teachers at the classroom level to ensure satisfactory individualized instruction
for all students.
The RTI Model for Scholars Working Below Grade Level
Response to Intervention (RTI) is a multi-tier approach to the early identification and support of students with
possible learning and behavioral needs. Struggling students are identified by procedures established by the
school, such as school-wide assessment scores on the GATES, DRA, and iReady. The students are provided
with interventions at increasing levels of intensity. These services are provided by a variety of personnel
including paraprofessionals (i.e. instructional assistants). Progress is monitored to assess the students’
progress.
Low-achieving students are referred for an SST (Student Success Team, described in more detail in Element
1, Section I below) if they meet the following criteria:
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1. Performing more than one level below his/her actual grade level.
2. Not showing progress or making growth in reading, writing or math.
3. Earning below 60% in one or more core subjects and in danger of failing the subject.
LaVerne Elementary Preparatory Academy’s primary goal is to ensure that all students are prepared for the
21st century and are successful in all that they do. Hence, our goals for academically low achieving students
are the same as our goals for all students. Our program ensures that all students identified as low-achieving
have equal access to a rigorous education. LaVerne Elementary Preparatory Academy staff is prepared, and
implements the correct curriculum and support teams to improve the performance for the low-achieving
students. We do this as follows:
● Assess all students after enrollment to determine learning strengths and weaknesses, as well as
overall proficiency in core subjects.
● Scaffold students to get the support to master the skills needed to reach mastery.
● Provide additional tutoring and small group instruction.
● Provide opportunities for peer tutoring.
● Continual assessments to monitor their growth.
Components of Response to Intervention (RTI)
There are four major components to the RTI model that are used by LaVerne Elementary Preparatory
Academy. They are:
1. High Quality, Researched Based Curriculum Instruction: LaVerne Elementary Preparatory
Academy teachers are expected to differentiate instruction to students through research-based
strategies and techniques. The Principal works closely with teachers to assist in the implementation
of current instructional practices. In order for teachers to implement these strategies they are
provided with staff development trainings and have opportunities to attend professional development
workshops and conferences throughout the school year.
2. Ongoing Student Assessment: At LaVerne Elementary Preparatory Academy, data drives
classroom instruction. Students are regularly assessed through various tools such as benchmarks,
Gates MacGinitie, DRA, teacher-created tests, assignments and assessments. The information is
accessible quickly through Aeries, our Student Information System which has a data and assessment
management system within it. The school Principal monitors all student progress throughout the
year. Teachers meet regularly through collaboration meetings and Student Success Teams to review
the data, and then meet with the Principal to make educational decisions.
3. Tiered Instruction: The use of a multi-tiered instruction based on student data allows teachers to
differentiate instruction for all students. An instructional assistant works with the classroom teacher
in the implementation of tiered instruction through small group and one to one instruction. The
classroom teacher and instructional assistant work together to deliver specific instructional strategies
that will differentiate concepts for students considered at-risk for academic failure.
4. Parent Involvement: LaVerne Elementary Preparatory Academy strongly believes that instruction
is best delivered and retained when there is an active relationship between the home and school.
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Through the Student Success Team approach, parents are involved in creating an individual learning
plan for their child every 6-8 weeks in a scheduled meeting. To get parents more involved in their
child’s education, LaVerne Elementary Preparatory Academy welcomes parents to come in and
volunteer in a variety of school activities as often as they would like and are able to do. This way,
they are part of the school culture and gain a clearer understanding of the support and services we
offer children to make them successful learners.
Diversity and Disproportionality in Special Education
The basic premise of disproportionate representation is that, if all things are similar, students from different
diverse groups should be identified for Special Education services in similar proportion to the majority group.
However, this is not the case. Diverse students have unique needs, such as English Language Development.
At times, these unique needs have been interpreted by educators as learning disabilities. This can lead to a
group of students showing up as over-represented in Special Education.
Response to Intervention as a Response to Disproportionality
A key goal to LaVerne Elementary Preparatory Academy’s RTI model is to improve the outcomes for all
students. Through the RTI model, instruction and intervention are aligned with students’ needs. High quality
instruction is infused daily with good fidelity. The RTI model allows LaVerne Elementary Preparatory
Academy to monitor disproportionality, not based solely on a head count, but rather through a focus on
differences in outcomes experienced by various groups.
LaVerne Elementary Preparatory Academy Response to Intervention Model
LaVerne Elementary Preparatory Academy uses a three-tier intervention model as its Response to
Intervention. The three tiers are as follows:
Tier One: Core Instruction: Instruction can be improved through the use of an evidence-based
curriculum where teachers differentiate their instruction to meet the specific needs of scholars. Research
shows that there are five key components that are critical to effective and powerful instruction. They are:
a. Essential skills and strategies are taught regularly and in a timely manner.
b. Differentiated instruction based on assessment results is provided.
c. Explicit and systematic instruction includes lots of practice, with and without teacher support and
feedback.
d. Opportunities are given to apply skills and strategies throughout the instructional day.
e. Student progress is monitored regularly with re-teaching given as needed.
Tier Two: Strategic Interventions: The use of multi-tiered instruction based on scholar data allows
teachers to differentiate instruction for all scholars. An instructional assistant works with the classroom
teacher in the implementation of tiered instruction through small group and one to one instruction. The
classroom teacher and instructional assistant work together to deliver specific instructional strategies that will
differentiate concepts for students considered at risk for academic failure.
Tier Three: Intensive Interventions: Scholars enter the learning environment with different skill sets. An
individual scholar’s Response to Intervention is unique and dependent on many factors. To reach desired
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outcomes in school, some scholars require additional or unique strategies or interventions beyond those
typically available.
Intensive Intervention
Scholars who have received both core instruction and strategic intervention still may not be reaching the
desired outcomes the school has provided for them. Therefore, a different form of academic support is
provided for the scholar, which is called intensive intervention. These interventions will include one to one
instruction, small group instruction, assistive technology, and/or independent studies to gradually get the
scholar to the level they need in order to be successful.
Ongoing Evaluation
Teachers continually monitor the progress of individual scholars on a weekly, bi-weekly, monthly, and
quarterly system. This monitoring takes the form of observations, assessments, classwork, and projects.
The assessments are both teacher created, school-wide assessments, and computer-based assessments.
This data is used to continue to drive instruction in addition to guide the Response to Intervention meetings
and future planning process.
Research-Supported Evidence
Clements and Sabella explicitly state that Response to Intervention is not a “Special Education pre-referral
system.” Rather, Response to Intervention applies to all who work with students—teachers,
paraprofessionals, administrators, and support staff. Interventions are specially designed and customized to
support students who have exhausted 1st and 2nd tier interventions (Simmons, et al 2000). These students,
calculated to represent 5% of a school’s population (Torgeson, 2000), benefit from additional extensive and
intensive instructional strategies in order to be successful (O’Connor, 2000). The studies conducted by
Torgeson et al (2001) and Simos et al (2002) show that intensive interventions can dramatically affect the
skills of students. Districts throughout the country are now implementing Response to Intervention models.
They cite reductions in the dropout rate, behavior referrals, and in the number of students referred to special
education (Barton, 2008; Burns, 2008; Duffy, 2007).
At LaVerne Elementary Preparatory Academy, teachers are required to incorporate these key components
in their daily instruction. Furthermore, we have implemented a school-wide prevention effort to promote
learning for all students. The majority of students responds to these strategies and do not require additional
interventions (See Element 1, Section I below for detailed information about additional interventions).
We are looking at our overall assessment data to help drive instruction and to continue to provide professional
development in each academic area. In the next few years, our goal is to significantly close the achievement
gap in all academic areas.

I. Plan for High Achieving Scholars
In addition to addressing the needs of low-achieving students, LaVerne Elementary Preparatory Academy
also facilitates achievement by students with advanced academic talents.
Because LaVerne Elementary Preparatory Academy focuses on reading and literacy as a gatekeeper
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subject, specific components in reading assessment and instruction further enhance learning programs of
the high achieving scholars. All scholars undergo diagnostic testing using instruments such as the GatesMacGinitie Reading Test, iReady, and DRA. These instruments effectively identify scholars with advanced
skills and reading levels. Consequently, teachers can guide advanced readers toward texts that are
challenging and yet not overly frustrating to scholars. Advanced learners are given the opportunity to
complete assignments that ask them to look deeper into the text, beyond surface facts and knowledge to
purpose, analysis, comparison of texts and themes. Teachers use scaffolding in and out of the classroom
for advanced students. Students are grouped according to ability, which allows high-achieving students to
interact with each other and delve more deeply into more complex text. In the classroom, these students
may complete assignments and assessments at their higher ability levels. For example, they may prepare
an agenda with the teacher that includes multiple tasks to be completed in a given timeline. High achieving
students may also be asked to assist struggling students in order to give them a different insight into the text
and assist their level of comprehension.
Other strategies for high-achieving students include literacy circles and techniques such as questioning the
author, and student-led book discussions. Hands-on projects and activities will reflect a transition toward
more independent learning. Advanced scholars are continually monitored and challenged to develop new
skills, competencies, and fluency.

J. Plan for Scholars with Disabilities
General Assurances and Structure
LaVerne Elementary Preparatory Academy recognizes its responsibility to enroll and support students with
disabilities. No student who is otherwise eligible to enroll at LaVerne Elementary Preparatory Academy will
be denied enrollment due to a disability or to the school’s inability to provide necessary services. Policies
and procedures are in place to ensure the recruitment, enrollment, and retention of students with disabilities.
We shall comply with all applicable state and federal laws in serving students with disabilities, including, but
not limited to, Section 504 of the Rehabilitation Act (“Section 504”), the Americans with Disabilities Act
(“ADA”) and the Individuals with Disabilities in Education Improvement Act (“IDEA”). LaVerne Elementary
Preparatory Academy is its own local educational agency (“LEA”) and is a member in good standing of the
Desert/Mountain Special Education Local Plan Area (“SELPA”) in conformity with Education Code Section
47641(a). LaVerne Elementary Preparatory Academy shall comply with all state and federal laws related to
the provision of special education instruction and related services and all SELPA policies and procedures.
LaVerne Elementary Preparatory Academy may request related services (e.g. Speech, Occupational
Therapy, Adapted P.E., Nursing, and Transportation) from the SELPA, subject to SELPA approval and
availability. LaVerne Elementary Preparatory Academy may also provide related services by hiring
credentialed or licensed providers through private agencies or independent contractors. We shall be solely
responsible for our compliance with Section 504 and the ADA. The facilities to be utilized by LaVerne
Elementary Preparatory Academy shall be accessible for all students with disabilities.
LaVerne Elementary Preparatory Academy was approved and accepted as a member of The California
Association of Health & Education Linked Professions (CAHELP), a Joint Power Authority (JPA) in July 2013.
CAHELP JPA is a public education consortium of school districts and charter schools. The mission statement
of CAHELP is “The Relentless Pursuit of Whatever Works in The Life of a Child” and the mission is achieved
through the programs and supports provided to educators, children, students, families, and communities.
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Children are served annually through innovative behavioral health programs. School districts and charter
schools are provided consultation, special education support, and professional development.
There are three primary branches of services within the CAHELP JPA, each providing unique services to
participating LEAs including our school:
• Desert/Mountain Special Education Local Plan Area
• Desert/Mountain Charter Special Education Local Plan Area
• Desert/Mountain Children’s Center
The Desert/Mountain Children’s Center (DMCC) is a behavioral health program offering services from birth
to the age of 22. LaVerne Elementary Preparatory Academy receives many services from DMCC for our
scholars and families. These include assessments, access to individual, group, and family therapy, parent
education, and speech and language therapists. Many of the services are offered on our campus but others
are provided in the DMCC clinic or even at the child’s residence.
The Desert/Mountain SELPA is a support services office that our school is a member of. The goal of the
Desert/Mountain SELPA is to facilitate growth and promote success for all children and youth by providing
quality educational services and supports. The Desert/Mountain SELPA serves as a liaison to schools to
consult in the area of effectiveness of special education through review and modification, coordinate services
among schools and community resources, and provide professional development to school administrators,
teachers, and paraprofessionals. A change in LEA status or SELPA membership shall not require a material
revision of this charter.
The Desert/Mountain SELPA serves as the sponsor for the Community Advisory Committee (CAC) which is
a forum for collaboration among school administrators, teachers, parents, and community partners. The CAC
provides several community trainings throughout each year to schools including LaVerne Elementary
Preparatory Academy regarding children with exceptional needs.
Being a LEA of Desert/Mountain SELPA has given LaVerne Elementary Preparatory Academy an abundance
of support and resources for our scholars, families and staff. As its own LEA and member of a SELPA,
LaVerne Elementary Preparatory Academy works in cooperation with all local and state agencies to ensure
that a free and appropriate education is provided to all students with exceptional needs. LaVerne Elementary
Preparatory Academy complies with all regulatory special education requirements of the Individuals with
Disabilities Education Improvement Act of 2004 (IDEA), Section 504 of the Rehabilitation Act of 1973, Title II
of the Americans with Disabilities Act, and any other civil rights enforced by the U.S. Department of Education
Office of Civil Rights (OCR). Furthermore, LaVerne Elementary Preparatory Academy complies with all
provisions of AB 602, applicable SELPA guidelines, and additional federal and state laws that apply to
LaVerne Elementary Preparatory Academy pertaining to special education students.
Per federal law, all students with disabilities are fully integrated into the programs of LaVerne Elementary
Preparatory Academy, with the necessary materials, mandated services, and equipment to support their
learning. LaVerne Elementary Preparatory Academy meets all the requirements mandated within a student’s
Individual Education Plan (IEP). The school includes all special needs students with non-disabled peers to
the maximum extent appropriate according to their IEP.
Services
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LaVerne Elementary Preparatory Academy shall provide special education instruction and related services
in accordance with the IDEA, Education Code requirements, and applicable policies and practices of the
SELPA.
We will follow SELPA policies and procedures, and shall utilize SELPA forms in seeking out and identifying
and serving students who may qualify for special education programs and services and for responding to
record requests and parent complaints, and maintaining the confidentiality of pupil records.
LaVerne Elementary Preparatory Academy agrees to promptly respond to all State Board of Education or
SELPA inquiries, to comply with reasonable State Board of Education or SELPA directives, and to allow the
State Board of Education or SELPA access to our students, staff, facilities, equipment and records as
required to fulfill all State Board of Education obligations imposed by law.
Funding
Per the Desert Mountain SELPA, the current AB602 funding rate is under $643.94 per ADA (State and
Federal). LaVerne Elementary Preparatory Academy has budgeted for an administrative cost of 15% of the
total Special ED ADA Revenue to be retained by the SELPA. Total ADA funding rate after SELPA fees is
currently projected to be $524.64.
The remaining 85% of AB 602 funding will be remitted to LaVerne Elementary Preparatory Academy for the
provision of special education services. LaVerne Elementary Preparatory Academy’s total Special Education
funding is used to cover all special education staffing, special education related supplies or curriculum,
contracted vendor services, any San Bernardino County Superintendent of Schools related costs, and
student transportation, as stated in the student’s IEP.
Search and Serve
Upon the commencement of each LaVerne Elementary Preparatory Academy school year, all students are
evaluated as a means of general class placement. Students may be evaluated from already-available data
(i.e. school tests, teacher observations, grades, etc.) regarding the student’s progress or lack of progress
within the general program. No assessment or evaluation is used for admission purposes. Through
collaboration between the Special Education Director, faculty, and Principal, LaVerne Elementary
Preparatory Academy works to identify any students who do not currently have an IEP, but may be in need
of pre-intervention or special education services. Once a student is identified for pre-intervention, the Special
Education Director, administration and faculty convenes a Student Study Team for that scholar.
A Student Study Team is composed of the student’s parent or guardian, at least one general education faculty
member, at least one special education resource teacher, and possibly the student. The Student Study Team
is responsible for developing a pre-intervention plan for the student to be successful, which may include the
appropriate individual tutoring schedule, classroom modifications, and other strategies and techniques. If the
Student Study Team finds that the pre-intervention plan is not sufficient to meet the student’s needs, they
refer that student for a formal special education assessment.
Referral for Assessment
The referral process is a formal, ongoing review of information related to students who are suspected of
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having special needs and show potential signs of needing special education and related services. LaVerne
Elementary Preparatory Academy’s primary internal method for referral for assessment is the Student Study
Team. The parent of any student suspected of needing or qualifying for special education services may also
make a referral for an evaluation. Any such parent referrals are responded to in writing by LaVerne
Elementary Preparatory Academy within 10 business days, and the SELPA is notified of the assessment
request within 5 days of receipt. Any LaVerne Elementary Preparatory Academy professional may also
directly refer a student for formal assessment to see if he or she has a disability. LaVerne Elementary
Preparatory Academy may additionally choose to refer a student for a services assessment through the
provisions of a Section 504 Plan, if appropriate.
After a student is referred for a special education assessment, LaVerne Elementary Preparatory Academy
provides the student’s parent or guardian with a proposed assessment plan within 15 days of the referral.
Parents are informed by the Special Education Coordinator that special education and related services are
provided at no cost to them. LaVerne Elementary Preparatory Academy obtains informed consent from the
parent/guardian before conducting the assessment, and parents are given 15 days to provide consent. The
assessment is completed within 60 days of receipt of parental consent.
Assessment
The Special Education Director is responsible for gathering all pertinent information and sharing such
information, and helping all others involved in the assessment. Information gathered is used as a tool to
determine the student’s disability, eligibility for services, and determining the nature and extent of required
services. If needed or requested, an interpreter is provided for the parent or guardian during the assessment.
A teacher or LaVerne Elementary Preparatory Academy staff member may serve as the interpreter if fluent
in the parent/guardian’s native language and with parent approval. The types of assessments that are used
for determining eligibility for specialized instruction and services are selected by LaVerne Elementary
Preparatory Academy, in collaboration with any hired service providers, and are generally performed by a
qualified psychologist and a nurse if applicable. Those assessments include, but are not limited to:
•
•
•
•
•

Individual testing;
Teacher observations;
Interviews;
Review of school records, reports, and work samples; and
Parent input.

Unless conflicting with SBE, CDE, or SELPA policies and procedures, LaVerne Elementary Preparatory
Academy will continue to follow the below assessment guidelines. If a conflict with any of the prior mentioned
agencies’ policies and procedures exists, then SBE, CDE, or SELPA policies and procedures will govern,
and LaVerne Elementary Preparatory Academy will revise these guidelines accordingly:
•
•
•
•
•

Parents or guardians of any student referred for assessment must give their written consent for
the school to administer the assessment.
The student must be evaluated in all areas related to his/her suspected disability.
The assessment will be conducted by a professional with knowledge of the suspected disability.
Multiple assessments will be delivered by qualified professionals to measure the student’s
strengths and needs.
Assessments will be delivered without cultural, racial or gender bias.
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•
•
•

Assessment results will be delivered to the parent/guardian in their primary language, and an
interpreter will be provided if needed.
Assessments will be adapted as necessary for students with impaired sensory, physical or
speaking skills.
A multidisciplinary team will be assembled to assess the student, including a teacher
knowledgeable in the disability.

Once the assessment is completed, LaVerne Elementary Preparatory Academy will hold a meeting to review
the results of the assessment and determine whether the student qualifies for special education by meeting
the criteria for one of 13 disabling conditions. This meeting is the initial Individualized Education Program
(“IEP”) meeting described in detail below, and LaVerne Elementary Preparatory Academy will give the
student’s parent/guardian the opportunity to participate. LaVerne Elementary Preparatory Academy will be
responsible for scheduling, coordinating, and facilitating the IEP meeting.
Interim and Initial Placement of New Students with Existing IEP to LaVerne Elementary Preparatory
Academy
If a student enrolls at LaVerne Elementary Preparatory Academy with an existing IEP, an IEP meeting is
convened within 30 days to review the existing IEP, discuss the student’s present levels of performance and
needs, and offer appropriate placement and services. The SELPA will also be notified within 5 days. Prior to
such meeting and pending agreement on a new IEP, if needed, LaVerne Elementary Preparatory Academy
works to implement the existing IEP or as otherwise agreed upon by the parent/guardian. Within 30 days of
each school year beginning, LaVerne Elementary Preparatory Academy will forward a complete list of all new
IEPs to students’ home districts for reference, if required by law.
Development and Implementation of IEP
Every student who is assessed by the school has an IEP that documents assessment results and an
eligibility determination for special education services. If the student is deemed eligible for services, LaVerne
Elementary Preparatory Academy will be responsible for providing specialized services according to the
student’s IEP.
LaVerne Elementary Preparatory Academy will ensure that all aspects of the IEP and school site
implementation are maintained. LaVerne Elementary Preparatory Academy provides modifications and
accommodations (as outlined within each individual’s IEP) in the general education environment taught by
the general education teacher. Students at the school who have IEPs are served in the Least Restrictive
Environment.
Each student who has an IEP has an IEP team that oversees the IEP Development, implementation, and
progress of the student. The IEP team at LaVerne Elementary Preparatory Academy consists of the following
individuals:
•
•
•
•
•

LaVerne Elementary Preparatory Academy Special Education Director.
The parent or guardian of the student for whom the IEP was developed.
The Student.
The LaVerne Elementary Preparatory Academy Principal or designee.
At least one General Education teacher who is familiar with the curriculum or progress
appropriate to that student.
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•

If the student was recently assessed, the individual who conducted the assessment.

Others familiar with the student may be invited as needed. LaVerne Elementary Preparatory Academy views
the parent as a key stakeholder in these meetings and makes every effort to accommodate parents’
schedules and needs so that they are able to participate effectively on the IEP team. LaVerne Elementary
Preparatory Academy provides an interpreter if necessary to ensure that all parents and/or guardians
understand and can participate in the IEP process. When available, a LaVerne Elementary Preparatory
Academy teacher or staff member, fluent in the parent’s native language, may serve as the interpreter with
parent approval. If the parent(s) cannot attend the IEP meeting, the school will ensure his/her participation
using other methods, such as rescheduling the meeting, conferencing by telephone, conferencing via
webcam, or meeting at the parent’s home. A copy of the IEP will be given to the parent in accordance with
State law and LaVerne Elementary Preparatory Academy and SELPA policies, as applicable.
Upon the parent or guardian’s written consent, the IEP will be implemented by LaVerne Elementary
Preparatory Academy. The IEP will include all required components and be written on SBCSS
approved forms.
The elements of the IEP will include:
•
•
•
•
•
•
•
•
•

A statement of the student’s present levels of academic achievement and functional
performance;
The rationale for placement decisions;
The services the student will receive and the means for delivering those services;
A description of when services will begin, how often the student will receive them, who will
provide them, and where they will be delivered;
Measurable annual goals and short-term objectives focusing on the student’s current level of
performance;
A description of how the student’s progress will be measured and monitored;
An explanation of the extent, if any, to which the student will not participate in general education;
Any accommodations necessary to measure the academic achievement and functional
performance of the student on state and district assessments; and
Transition goals for work-related skills.

IEP meetings will be held according to the following schedule:
•
•
•
•
•
•
•
•
•

Yearly to review the student’s progress and make any necessary changes;
Every three years to review the results of a mandatory comprehensive reevaluation;
After the student has received a formal assessment or reassessment;
When a parent or teacher feels that the student has demonstrated significant educational growth
or a lack of anticipated progress;
Within 30 days of a parent’s request;
When an Individual Transition Plan is (ITP) required at the appropriate age;
When a special education student has been suspended, especially if they demonstrate a pattern
of misbehavior, to determine if changes to the IEP are required to address the misbehavior;
Prior to the expulsion of a student with an IEP, to determine if the student’s misconduct was a
manifestation of his/her disability; and
If the parent/guardian, a LaVerne Elementary Preparatory Academy staff member, hired service
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providers, or the student has communicated a concern about the student’s progress.
Special Education Strategies for Instruction and Services
LaVerne Elementary Preparatory Academy employs early strategies such as Response to Intervention (RTI),
and will also comply with the federal mandate of the least restrictive environment. LaVerne Elementary
Preparatory Academy will continue to mainstream all of its students as much as is appropriate according to
each individual IEP, offering a comprehensive inclusion program that includes specialized individual tutoring
through LaVerne Elementary Preparatory Academy’s extended day and year. Each student’s IEP will require
different kinds of modifications for instruction and services. Therefore, the educational strategies of the IEP
will be built around the student’s needs and how these fit within the general educational program of the
school.
LaVerne Elementary Preparatory Academy’s RTI program will include the three basic tiers:
Tier 1
The first step, or tier, of intervention is the regular classroom setting. All students would begin in this
setting. As teachers introduce instruction, students' progress is monitored. Most students in this group
will need additional help from time to time, and the teacher provides that guidance.
Tier 2
Tier two of RTI targets students who do not show progress with regular instructional intervention. In tier
two, students receive more individualized instruction and intervention. They may work in smaller groups
to allow one-on-one and small group instruction. During this process, teachers carefully evaluate the
students' response to these interventions. Students who do well may be phased back into the regular
classroom. Students who demonstrate the need for ongoing, intensive intervention will move into tier
three.
Tier 3
Tier three is an ongoing, long-term program of diagnostic and prescriptive teaching and could be thought
of as special education. In this level, students receive individualized instruction for as long as is necessary
for them to acquire the skills they need to progress in school.
Our RTI process is instructional from beginning to end. At no point is a child left to experience the frustration
of failure while waiting until their test scores show a severe achievement discrepancy before they get help.
They receive instruction that gradually increases in intensity and individualization as they show the need for
it.
LaVerne Elementary Preparatory Academy will continue to employ a variety of strategies to ensure success
for our Special Education students, and all will be in accordance with the student’s IEP. Some of the
strategies that will continue to be used by administrators, teachers, and special education professionals at
the school include:
Classroom Environment
● Seat student in area free from distractions.
● Eliminate all unnecessary materials from student desk to reduce distractions.
● Use a checklist to help student get organized.
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●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Keep an extra supply of pencils, pens, books, and paper in the classroom.
Allow the student frequent breaks if necessary.
Have an agreed upon cue for student to leave the classroom.
Reduce visual distractions in the classroom.
Time Management and Transitions
Space short work periods with breaks.
Provide additional time to complete assignments.
Allow extra time for homework completion.
Inform student with several reminders, several minutes apart, before changing from one
activity to the next.
Reduce amount of work from usual assignments.
Provide a specific place for turning in assignments.
Presentation of Materials
Modify expectations based on scholar’s needs.
Break assignments into segments of shorter tasks.
Give alternative assignments rather than long written assignments.
Provide a model of end product.
Provide written and verbal direction with visuals if possible.
Break long assignments into small sequential steps, monitoring each step.
Highlight to alert student attention to key points within the written direction of the
assignment.
Check that all homework assignments are written correctly in some kind of an
agenda/homework book. Sign it and have parents sign it as well.
Number and sequence steps in a task.
Provide outlines, study guides, and copies of overhead notes.
Explain learning expectations to the student before beginning a lesson.
Make sure you have the student’s attention before beginning a lesson.
Allow for student to use tape recorders, computers, calculators, and dictation to obtain and
retain assignment success.
Allow oral administration of test.
Limit the number of concepts presented at one time.
Provide incentives for beginning and completing material.

Assessment, Grading and Testing
● Provide a quiet setting for test taking; allow tests to be scribed if necessary, and allow oral
responses.
● Divide tests into small sections.
● Grade spelling separately from content.
● Allow as much time as needed to complete tests.
● Avoid timed tests.
● Change percentage of work required for passing grade.
● Permit retaking a test.
● Provide monitored breaks during tests.
Behavior
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Avoid confrontations and power struggles.
Provide an appropriate peer role model.
Modify rules that may discriminate against student with neurological disorder.
Develop a system or code that will let the student know when behavior is not appropriate.
Ignore attention seeking behaviors that are not disruptive to the classroom.
Arrange a designated safe place that student can go to.
Develop a code of conduct for the classroom, visually display it in an appropriate place
where all students can see it, and review it frequently.
● Develop a behavior intervention plan that is realistic and easily applied.
● Provide immediate reinforcement and feedback.
●
●
●
●
●
●
●

Special Education Professional Development for LaVerne Elementary Preparatory Academy Staff
LaVerne Elementary Preparatory Academy will continue to establish professional development opportunities
for its special education staff, which have included or may include collaborative trainings facilitated by the
CAHELP, CDE, CSU San Bernardino, UC Riverside, University of Redlands, Cal Poly Pomona, the University
of LaVerne, and any other surrounding Universities.
Also, LaVerne Elementary Preparatory Academy will continue to seek out school-wide additional professional
development trainings from private agencies and individuals such as Total Education Solutions, Spectrum
Center Schools, Autism Behavioral Consultants, National Center on Response to Intervention, and more. All
LaVerne Elementary Preparatory Academy teachers annually receive specialized training in dealing with
students with anger management issues or Oppositional Defiant Disorder. Classroom management skills,
and tactics for dealing with oppositional defiant students, are also included in this training.
From the Teacher Professional Development budget and through the Special Education Services and
Instruction budget, LaVerne Elementary Preparatory Academy continues to budget for special educationrelated professional development. The charter will continue to budget for professional development
throughout the life of this charter.
IEP Review
The IEP team formally reviews each student’s IEP at least once a year to determine how the IEP is meeting
his/her needs. In accordance with IDEA regulations, the IEP team will also conduct a formal review of the
IEP once every three years, in which the student is reassessed and the IEP is reviewed as part of an overall
comprehensive reevaluation of the student’s progress.
If a parent or faculty member feels the student’s educational needs are not being met, they may request a
reassessment or a review of the IEP by the IEP team at any time during the year via written notice to the
school. Once the request is received, the IEP Team will have thirty days, not including school vacations
greater than five days, to hold the IEP meeting.
Parents are informed four times a year (which is the same frequency as progress is reported to all students
and parents) of the student’s progress toward meeting annual goals and whether the student is expected to
meet his/her annual goals. The Goals and Objectives section of the IEP is an attachment to the general
progress report. This will serve to document the method by which the student’s progress toward achieving
the annual goal is measured, the student’s progress during the relevant period, the extent to which it is
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anticipated the student will achieve the annual goal prior to the next annual review, and where needed, the
reasons the student did not meet the goal.
Staffing
Currently LaVerne Elementary Preparatory Academy employs a Special Education Director, School
Psychologist, Speech Pathologist, and Special Ed Aides to service the scholars who are on an IEP or 504
Plan. We have a solid budget to service our scholars and will continue to modify our staffing plan as needed
based on the actual needs of the scholars enrolled, and staff our program as needed depending on the
number of scholars who are enrolled with specific needs.
LaVerne Elementary Preparatory Academy may also contract with outside special education service
providers depending on operational needs or specific requirements of the students’ IEPs. Some of the
potential contracted services may include nurses, speech therapists, psychologists, autism behavioral or
occupational therapists, adaptive PE instructors, and counselors. LaVerne Elementary Preparatory Academy
will reassess its special education staffing, service providers, methods, and strategies on a continuous basis
to assure that all services provided are effective and of the highest quality.
LaVerne Elementary Preparatory Academy retains the option, based on operational evaluation and program
needs, to employ a high quality Special Education service provider that could coordinate and facilitate some
or all of the special education related services and instruction for our students. Agencies that may be
considered and evaluated for services to LaVerne Elementary Preparatory Academy include Total Education
Solutions, Progressive Therapy and Spectrum Center Schools & Programs, among others.
These types of special education service providers could provide to LaVerne Elementary Preparatory
Academy with the following staff:
●
●
●
●
●
●
●
●
●
●

Credentialed special education teachers
Resource specialists
School psychologists
Occupational therapists
Physical therapists
Speech-language pathologists
School nurses
Vision therapist
Interpreters for students who are deaf or hard of hearing
Orientation and mobility aides for students who are blind or visually impaired

If selected, the chosen special education service provider could also be responsible for a number of areas
including Assessments, Behavioral Support, Clinical Services, Compliance/Administration, Related Itinerant
Services and Designated Instructional Services (DIS), and Special Education Instruction.
Transportation
For every student who is eligible to receive special education instruction and related services, LaVerne
Elementary Preparatory Academy will provide transportation as a related service if it is required to assist a
child with a disability benefit from special education. As required for any special education program,
transportation will be provided to meet the criteria for a free, appropriate public education. As applicable, a
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student’s IEP will describe how special education transportation is coordinated with regular home-to-school
transportation, and will set forth an individualized plan for meeting the transportation needs of the student
receiving special education.
Reporting
LaVerne Elementary Preparatory Academy, in collaboration with its CAHELP JPA and Desert/Mountain
Charter SELPA, collects and maintains the following information on disabled students as required by IDEA:
•
•
•
•
•

A calculation of all school-age students with disabilities being provided special education
services by age, grade, category of disability and the number of students with disabilities who
are English Language Learners;
The number of students provided with test modifications and the types and the number of
students exempted from assessments;
The settings in which students with disabilities receive their services, specifically including the
portion of the school day they receive services with non-disabled peers and time away from the
regular classroom;
The number of students with disabilities suspended "in-school" and out of school, organized by
disability and length of suspensions; and
The basis of exit from LaVerne Elementary Preparatory Academy of students with disabilities
(i.e., attainment of diploma and type, declassified, moved, etc.).

All necessary procedures and practices to ensure confidentiality and accurate/timely reporting are the
responsibility of the Special Education Director. The Principal ensures that a central file with all special
education evaluation material and IEPs is maintained and that this file is locked and confidential, in
accordance with IDEA guidelines. The Principal and Special Education Director oversee access to these
records, and are responsible for ensuring that all providers responsible for the implementation of a student’s
IEP will have access to a copy of the IEP and will be informed of their specific responsibilities in implementing
the IEP.
Due Process and Procedural Safeguards
Parents or guardians of students with IEPs at LaVerne Elementary Preparatory Academy must give written
consent for the evaluation and placement of their child, will be included in the decision-making process when
change in placement is under consideration, and will be invited, along with teachers, to all conferences and
meetings to develop their child’s IEP.
Any concerns or disagreements raised by parents will be acknowledged by the school within five days, after
which a meeting between the parent and school will be scheduled to seek resolution of the disagreement. If
a disagreement or concern persists, parents or guardians have the right to initiate a due process hearing to
challenge a decision regarding the identification, evaluation, or educational placement of their child.
The school will provide the parent with all notices of procedural safeguards as well as with information on the
procedure to initiate both formal and informal dispute resolutions.
Special Education Dispute Resolution
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In the event that a parent/guardian files a request for a due process hearing or request for mediation, LaVerne
Elementary Preparatory Academy will participate cooperatively to resolve the issues.
Complaint Procedures
Parents or guardians also have the right to file a complaint with the CDE or SBE if they believe that the school
or SELPA has violated federal or state laws or regulations governing special education.
Section 504 of the Rehabilitation Act
LaVerne Elementary Preparatory Academy recognizes its legal responsibility to ensure that no qualified
person with a disability shall, on the basis of disability, be excluded from participation, be denied the benefits
of, or otherwise be subjected to discrimination under any program of LaVerne Elementary Preparatory
Academy. Any student, who has a physical or mental impairment that substantially limits a major life activity,
including but not limited to learning, is eligible for accommodation by the school.
A 504 team will be assembled by the Special Education Director and shall include the Principal,
parent/guardian, the student if needed, a qualified faculty member, and other qualified persons
knowledgeable about the student, the meaning of the evaluation data, placement options, and
accommodations. The 504 team will review the student’s existing records, including academic, social and
behavioral records, and is responsible for making a determination as to whether an evaluation for 504
services is appropriate. If the student has already been evaluated under the IDEA but found ineligible for
special education instruction or related services, those evaluations may be used to help determine eligibility
under Section 504. The student evaluation shall be carried out by the 504 team who will evaluate the nature
of the student’s disability and the impact upon the student’s education. This evaluation will include
consideration of any behaviors that interfere with regular participation in the educational program and/or
activities. The 504 team may also consider the following information in its evaluation:
•
•
•

Tests and other evaluation materials that have been validated for the specific purpose for which
they are used and are administered by trained personnel.
Tests and other evaluation materials include those tailored to assess specific areas of
educational need, and not merely those which are designed to provide a single general intelligent
quotient.
Tests are selected and administered to ensure that when a test is administered to a student with
impaired sensory, manual, or speaking skills, the test results accurately reflect the student’s
aptitude or achievement level, or whatever factor the test purports to measure, rather than
reflecting the student’s impaired sensory, manual, or speaking skills.

The final determination of whether the student will or will not be identified as a person with a disability is made
by the 504 team in writing and notice is given in writing to the parent or guardian of the student in their primary
language along with the procedural safeguards available to them. If during the evaluation, the 504 team
obtains information indicating possible eligibility of the student for special education per the IDEA, a referral
for assessment under the IDEA will be made by the 504 team.
If the student is found by the 504 team to have a disability under Section 504, the 504 team shall be
responsible for determining what, if any, accommodations or services are needed to ensure that the student
receives the free and appropriate public education. In developing the 504 Plan, the 504 team shall consider
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all relevant information utilized during the evaluation of the student, drawing upon a variety of sources,
including, but not limited to, assessments conducted by the School’s professional staff.
The 504 Plan shall describe the Section 504 disability and any program accommodations, modifications, or
services that may be necessary.
All 504 team participants, parents, guardians, teachers, and any other participants in the student’s education,
including substitutes and tutors, must have a copy of each student’s 504 Plan. The Special Education
Coordinator will ensure that teachers include 504 Plans with lesson plans for short-term substitutes and that
he/she review the 504 Plan with any long-term substitutes. A copy of the 504 Plan shall be maintained in the
student’s file. Each student’s 504 Plan will be reviewed at least once per year to determine the
appropriateness of the Plan, necessary modifications, and continued eligibility.

Element 2: MEASURABLE STUDENT OUTCOMES
“The measurable pupil outcomes identified for use by the charter school. ‘Pupil outcomes,’ for purposes of
this part, means the extent to which all pupils of the school demonstrate that they have attained the skills,
knowledge, and attitudes specified as goals in the school’s educational program.” Pupil outcomes shall
include outcomes that that address increases in pupil academic achievement both school-wide and for all
groups of pupils served by the charter school, as that term is defined in subparagraph (B) of paragraph (3)
of subdivision (a) of Section 47607. The pupil outcomes shall align with the state priorities, as described in
subdivision (d) of Section 52060, that apply for the grade levels served, or the nature of the program operated,
by the charter school.” Cal. Ed. Code § 47605(b)(5)(B). Has clearly defined school-wide outcome goals in
compliance with California Education Code sections 47605(b)(5)(B) and 52060(d),
This section of the charter describes measurable pupil outcomes for LaVerne Elementary Preparatory
Academy’s renewal term. It also provides a report of how LaVerne Elementary Preparatory Academy has
increased pupil academic achievement at the school during the last five years of the charter and achieved or
made progress toward achievement of the outcomes and goals set in the school’s charter.
Many of the school’s original outcomes were API-based, but LaVerne Elementary Preparatory Academy does
not have current data for the Academic Performance Index (API) since it was suspended by the State Board
of Education in December of 2013. The school also does not have data of the Adequate Yearly Progress
(AYP) based on the suspension of the API. Below is the API data that was last released in 2013:
LaVerne Elementary Preparatory Academy participated in the Physical Fitness Test (PFT) and California
State Tests (CST for Science in fifth grade, and the CELDT for second language learners) over the past five
years. We also participated in the California Assessment of Student Performance and Progress (CAASPP)
which began in the Spring of 2015. In addition to the state mandated assessments, during the interim period
when state testing was suspended, LaVerne Elementary Preparatory Academy proactively utilized a variety
of assessments throughout the school year to monitor academic growth and progress of our scholars. The
assessments that were used are Gates-MacGinitie, DRA, and Common Core State Standards based writing
rubrics. These were all used multiple times during the interim period.
Beginning in 2015-2016, we implemented a new computer-based program called iReady. The iReady
assessment provides our scholars and teachers more information to help drive instruction and it is Common
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Core standard aligned.
Based on the variety of informal, formal, and state assessments, LaVerne Elementary Preparatory Academy
will aim to meet the following growth indicators for the upcoming renewal term:
♦

♦
♦
♦

English Learners will progress at least one grade level on the CELDT testing each year. This growth
indicator may need slight adjustments once the new ELPAC assessment is fully implemented and
scores are released. This will be supported through lessons in class that utilize SDAIE strategies
and the implementation of the Benchmark Reading program throughout the school year.
Special Education scholars will attempt to make 80% of their goals set in their IEPs/504’s annually.
Subgroups will make significant progress in all core subject areas and meet or exceed standards each
academic year.
All scholars will make significant progress in all core subject areas and will meet or exceed standards
each academic year.

These academic growth goals are outlined in detail below. In addition to student and subject outcome goals,
LaVerne Elementary Preparatory Academy’s staff, administration, students, and parents worked together to
create a set of student personal and character outcome goals (ESLRs) that exemplify our school culture.
These goals have become a part of our school’s culture, as described in more detail below.

A. Increases in Academic Achievement Toward Goals and Outcomes: Results at
LaVerne Elementary Preparatory Academy
Because the CST STAR assessment was discontinued after the 2012-2013 school year and the CAASPP
assessment scores began in 2014-15, there is no state level assessment data to demonstrate an increase in
academic achievement towards goals and outcomes. However, by comparing LaVerne Elementary
Preparatory Academy’s performance on the 2013 STAR testing and the CAASPP assessment to the
performance of the Hesperia Unified School District’s performance, it is clear that our scholars are making
incredible movement towards closing the achievement gap:
2013 Growth API Scores — Hesperia Unified School District

Elementary Schools

Non-Weighted Weighted
2013
3-Year
3-Year
Growth
API
API
API
Average*
Average*

Cypress School of the Arts

828

Pathways to College

724

Mission Crest Elementary
LaVerne Elementary Preparatory Academy
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Krystal School of Science, Math & Techno

900

902

902

Joshua Circle Elementary

753

759

759

Juniper Elementary

841

849

848

Eucalyptus Elementary

736

753

752

Mesa Grande Elementary

779

786

786

Kingston Elementary

761

782

782

Maple Elementary

757

774

773

Cottonwood Elementary

782

772

772

Lime Street Elementary

743

751

751

Hollyvale Elementary

731

746

748

Carmel Elementary

774

787

787

Topaz Preparatory Academy

814

809

810

Mesquite Trails Elementary

827

846

846

http://api.cde.ca.gov

● This chart shows the 2013 Growth API Score for every elementary school in the Hesperia Unified
School District. This was the last year API scores were generated. As you can see, the LaVerne
Elementary Preparatory Academy was ranked first.
● The Weighted 3-Year API Average score is also shown above for every school in the Hesperia
Unified School District. LaVerne Elementary Preparatory Academy was ranked in a tie for first with
Krystal School of Science, Math and Technology.
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2016 CAASPP English Language Arts/ Literacy – Mean Scale Scores by Grade Level and School Site

Carmel

Cottonwood

Cypress

Eucalyptus

Hollyvale

Joshua Circle

Juniper

Kingston

Krystal

LaVerne

Lime

Maple

Mesa Grande

Mesquite
Trails

Mission Crest

Topaz Prep.

CAASPP
ELA
2015

3rd

2369.8

2359.9

2398.8

2368.9

2365.6

2331.0

2406.6

2358.2

2444.3

2404.8

2363.7

2339.9

2364.2

2398.7

2363.6

2380.2

4th

2434.3

2418.7

2415.6

2413.0

2374.2

2379.5

2430.9

2398.9

2490.1

2440.4

2396.4

2419.1

2418.8

2459.3

2411.0

2437.9

5th

2435.2

2446.0

2470.1

2427.3

2420.2

2422.6

2461.3

2434.4

2536.3

2501.1

2433.3

2447.8

2456.8

2489.1

2440.1

2453.0

6th

2467.2

2483.7

2502.7

2486.9

2475.0

2452.5

2514.4

2462.8

2520.1

2533.5

2457.6

2478.8

2450.5

2517.5

2475.5

2503.1

http://caaspp.cde.ca.gov/sb2016/Search

2016 CAASPP Math – Mean Scale Scores by Grade Level and School Site

Carmel

Cottonwood

Cypress

Eucalyptus

Hollyvale

Joshua Circle

Juniper

Kingston

Krystal

LaVerne

Lime

Maple

Mesa Grande

Mesquite Trails

Mission Crest

Topaz Prep.

CAASPP
Math
2016

3rd

2382.4

2387.3

2414.2

2391.5

2343.8

2386.5

2422.9

2395.5

2458.3

2413.1

2353.2

2411.0

2389.5

2436.9

2435.3

2423.4

th

4

2430.8

2423.6

2429.8

2420.3

2390.9

2388.4

2441.1

2395.9

2499.1

2469.9

2412.6

2433.2

2451.0

2459.0

2414.9

2454.6

5th

2446.7

2442.0

2454.9

2439.4

2417.2

2424.0

2435.3

2449.6

2546.0

2488.9

2422.7

2430.6

2446.0

2477.1

2455.5

2481.8

6th

2460.6

2463.8

2489.1

2480.3

2454.6

2425.0

2447.2

2471.3

2571.0

2539.8

2448.1

2460.0

2465.6

2509.3

2484.9

2475.2

http://caaspp.cde.ca.gov/sb2016/Search

● The tables above show all of the elementary schools in the Hesperia Unified School District and their mean scale scores on the CAASPP in
English Language Arts/ Literacy and Mathematics. LaVerne Elementary Preparatory Academy continuously ranked in the top in 2015 and
2016 when compared with all other schools in the District. Our scholars have experienced a significant increase in academic performance
and our special populations are likewise making incredible movement towards closing the achievement gap.
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LaVerne Elementary Preparatory Academy has also purchased and implemented a variety of assessments
that were used school-wide. The data below is evidence that we are already showing significant progress
on the multiple assessments that were utilized over the course of the school’s years of operation. The data
clearly shows we are steadily closing the achievement gap with the majority of our scholars. The data also
gives us a baseline of the direction we need to continue to work on and drive instruction to meet the needs
of all of our scholars.
Gates-MacGinitie Assessment
The Gates-MacGinitie Assessments are administered for grade levels 1st thru 6th grade throughout the school
year. This assessment measures a scholar’s Reading Comprehension, Vocabulary Development, and Word
Analysis that is appropriate for the designated grade level. Results on the Gates tests assist with scholar
grouping and identifying scholars for appropriate instructional programs including advanced placement.
Gates Assessment Growth Data

GATES: Grade Level Average per Topic Tested (Weighted)
12

Grade Level

10

9.1

8

7.1
5.8

6

9

6.9

6.9
6.2

5.8

6.6

5.3

4.2

3.8

4
2
0
Grade 4

Grade 5

Grade 6

Grade 4

Average Vocabulary

Grade 5

Grade 6

Average Comprehension

Topics Tested
July/September 2015

May-16

2015-16 GATES: Grade Level Average based on Topics Tested (Weighted)
** Kindergarten level=0; PHS (Post High School) =13.
 Overall, all grade levels increased their performance on the GATES assessment in both topics
tested.
 Average Vocabulary
o 4th graders: 4th graders increased their vocabulary score from 4th grade, month 2 in
the July/September 2015 assessment to 5th grade, month 8 during the May 2016
assessment. This was a gain of 1.6 grade levels.
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5th graders: 5th graders increased their vocabulary score from 5th grade, month 8 in
the July/September 2015 assessment to 7th grade, month 1 during the May 2016
assessment. This was a gain of 1.3 grade levels.
o 6th graders: 6th graders increased their vocabulary score from 6th grade, month 9 in
the July/September 2015 assessment to 9th grade, month 1 during the May 2016
assessment. This was a gain of 2.2 grade levels.
Average Comprehension
o 4th graders: 4th graders increased their comprehension score from 3th grade, month 8
in the July/September 2015 assessment to 6th grade, month 2 during the May 2016
assessment. This was a gain of 2.4 grade levels.
o 5th graders: 5th graders increased their comprehension score from 5th grade, month 3
in the July/September 2015 assessment to 6th grade, month 9 during the May 2016
assessment. This was a gain of 1.6 grade levels.
o 6th graders: 6th graders increased their comprehension score from 6th grade, month 6
in the July/September 2015 assessment to 9th grade, month 0 during the May 2016
assessment. This was a gain of 2.4 grade levels.
o



GATES: Grade Level Average per Topic Tested (Weighted)
12

Grade Level

10

8.8
7.8

8

7.1

6.7

6.5

5.7

6
4

7.5

5

4.9

3.8

5.5

3.5

2
0
Grade 4

Grade 5

Grade 6

Grade 4

Average Vocabulary

Grade 5

Grade 6

Average Comprehension

Topics Tested
Aug-16

Mar-17

2016-17 GATES: Grade Level Average based on Topics Tested (Weighted)
** Kindergarten level=0; PHS (Post High School) =13.
 Overall, all grade levels increased their performance on the GATES assessment in both topics
tested.
 Average Vocabulary
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4th graders: 4th graders increased their vocabulary score from 3th grade, month 8 in
the August 2016 assessment to 5th grade, month 0 during the March 2017
assessment. This was a gain of 1.2 grade levels.
o 5th graders: 5th graders increased their vocabulary score from 5th grade, month 7 in
the August 2016 assessment to 7th grade, month 1 during the March 2017
assessment. This was a gain of 1.4 grade levels.
o 6th graders: 6th graders increased their vocabulary score from 6th grade, month 5 in
the August 2016 assessment to 7th grade, month 8 during the March 2017
assessment. This was a gain of 1.3 grade levels.
Average Comprehension
o 4th graders: 4th graders increased their comprehension score from 3th grade, month 5
in the August 2016 assessment to 4th grade, month 9 during the March 2017
assessment. This was a gain of 1.4 grade levels.
o 5th graders: 5th graders increased their comprehension score from 5th grade, month 5
in the August 2016 assessment to 7th grade, month 5 during the March 2017
assessment. This was a gain of 2 grade levels.
o 6th graders: 6th graders increased their comprehension score from 6th grade, month 7
in the August 2016 assessment to 8th grade, month 8 during the March 2017
assessment. This was a gain of 2.1 grade levels.
o



GATES: Overall Total Yearly Comparison
12

Total Points

10
8
6
4
2
0

July/September 2015

May-16

Aug-16

2015-16

Mar-17
2016-17

Grade 4

4.3

5.4

3.6

Grade 5

5.7

7.7

5.5

7

Grade 6

7.1

9.2

6.6

8.1

6.4

GATES: Overall Total Yearly Comparison
 Overall, all grade levels increased their performance on the GATES assessment in both 201516 and 2016-17.
 4th grade: In 2015-16, 4th graders increased their performance by 1.1 grade level during the
July/September 2015 assessment to the May 2016 assessment. In 2016-17, 4th graders
increased their performance by 2.8 grade levels during the August 2016 assessment to the
March 2017 assessment. The gain in grade levels in 2016-17 was higher than in 2015-16.
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5th grader: In 2015-16, 5th graders increased their performance by 2 grade levels during the
July/September 2015 assessment to the May 2016 assessment. In 2016-17, 5th graders
increased their performance by 1.5 grade levels during the August 2016 assessment to the
March 2017 assessment. The gain in grade levels in 2016-17 was lower than in 2015-16.
6th grader: In 2015-16, 6th graders increased their performance by 2.1 grade levels during the
July/September 2015 assessment to the May 2016 assessment. In 2016-17, 6th graders
increased their performance by 1.5 grade levels during the August 2016 assessment to the
March 2017 assessment. The gain in grade levels in 2016-17 was lower than in 2015-16.

DRA (Developmental Reading Assessments)
LaVerne Elementary Preparatory Academy will continue to perform Developmental Reading Assessments 3
times each year as a method for tracking scholars’ reading proficiency over time. The DRA is an individual
reading assessment in which the scholar reads aloud to the teacher. The scholar may then finish reading
the book independently and answer comprehension questions or write a summary. The teacher is able to
assess the scholar’s reading level, fluency, comprehension, and accuracy.
Each book in the DRA is arranged in order of complexity and reading difficulty. DRA reading levels are easily
translated into AR (Accelerated Reader) reading levels which enable parents and scholars to choose texts
at the level of their reading ability.
DRA Growth Data

DRA: Grade Level Average 2015-2016
26.3

Grade Level

Grade 3

34.3

17.7

Grade 2

29.9
5.1

Grade 1

19.6
0

5

10

15

20

25

30

35

DRA Level
Jul-15

Grade Level
Kindergarten
& Grade 1
Grade 1
Grade 1
Grade 1

DRA Level
4&5
6
8
10

Grade Level
Grade 1 & 2
Grade 2
Grade 2
Grade 2
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Grade 1
12
Grade 2 & 3
28
Grade 1
14
Grade 1&2
16
http://www.slcolibrary.org/kidzone/kzgrwn/pdf/readinglevelcompchart.pdf
2015-16 Grade Level Average
 Grade 1: 1st graders in 2015-16 had a DRA 14.5 point grade level average increase from the
July 2015 test administration to the May 2016 test administration. When comparing the
grade level average for 1st graders during the first test administration in July 2015, students’
DRA was equivalent to Kindergarten/1st grade. However, after the second test administration
in May 2016, 1st graders grade level average was equivalent to early-mid 2nd grade.
 Grade 2: 2nd graders in 2015-16 had a DRA 12.2 point grade level average increase from the
July 2015 test administration to the May 2016 test administration. When comparing the
grade level average for 2nd graders during the first test administration in July 2015, students’
DRA was equivalent to early 2nd grade. However, after the second test administration in May
2016, 2nd graders grade level average was equivalent to early 3rd grade.
 Grade 3: 3rd graders in 2015-16 had a DRA 8 point grade level average increase from the July
2015 test administration to the May 2016 test administration. When comparing the grade
level average for 3rd graders during the first test administration in July 2015, students’ DRA
was equivalent to end of 2nd grade. However, after the second test administration in May
2016, 3rd graders grade level average was equivalent to mid-3rd grade.

DRA: Grade Level Average 2016-2017
18.2

Grade Level

Grade 3

22.7
19.1

Grade 2

25.2
5.7

Grade 1

14.5
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Grade 2
Grade 2
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Grade 1
10
Grade 2
24
Grade 1
12
Grade 2 & 3
28
Grade 1
14
Grade 1&2
16
http://www.slcolibrary.org/kidzone/kzgrwn/pdf/readinglevelcompchart.pdf
2016-17 Grade Level Average
 Grade 1: 1st graders in 2016-17 had a DRA 8.8 point grade level average increase from the
August 2016 test administration to the March 2017 test administration. When comparing the
grade level average for 1st graders during the first test administration in August 2016,
students’ DRA was equivalent to Kindergarten/early 1st grade. However, after the second test
administration in March 2017, 1st graders grade level average was equivalent to the end of 1st
grade.
 Grade 2: 2nd graders in 2016-17 had a DRA 6.1 point grade level average increase from the
August 2016 test administration to the March 2017 test administration. When comparing the
grade level average for 2nd graders during the first test administration in August 2016,
students’ DRA was equivalent to mid-2nd grade. However, after the second test administration
in March 2017, 2nd graders grade level average was equivalent to the end of 2nd grade.
 Grade 3: 3rd graders in 2016-17 had a DRA 4.5 point grade level average increase from August
2016 test administration to the March 2017 test administration. When comparing the grade
level average for 3rd graders during the first test administration in August 2016, students’ DRA
was equivalent to early 2nd grade. However, after the second test administration in March
2017, 3rd graders grade level average was equivalent to mid-2nd grade.

DRA Level Growth 2015-16 vs. 2016-17
20
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Grade Level Average
 Grade 1: 1st graders in 2015-16 had a DRA 14.5 point growth from the July 2015 test
administration to the May 2016 test administration. In 2016-17, 1st graders had a DRA 8.8
point growth from the August 2016 test administration to the March 2017 test
administration. Although 1st graders showed increased during both school years, the point
growth was higher in 2015-16 by 5.7 points than in 2016-17.
 Grade 2: 2nd graders in 2015-16 had a DRA 12.2 point growth from the July 2015 test
administration to the May 2016 test administration. In 2016-17, 2nd graders had a DRA 6.1
point growth from the August 2016 test administration to the March 2017 test
administration. Although 2nd graders showed increased during both school years, the point
growth was higher in 2015-16 by 6.1 points than in 2016-17.
 Grade 3: 3rd graders in 2015-16 had a DRA 8 point growth from the July 2015 test
administration to the May 2016 test administration. In 2016-17, 3rd graders had a DRA 4.5
point growth from the August 2016 test administration to the March 2017 test
administration. Although 3rd graders showed increased during both school years, the point
growth was higher in 2015-16 by 3.5 points.

Writing Assessments
LaVerne Elementary Preparatory Academy currently utilizes writing rubrics that are Common Core
Standards aligned (included in Element 3). The writing rubric score was out of a 5 point scale for the 20152016 school year and was then adjusted to a 4 point scale for the 2016-2017 school year to align more
closely with CAASPP scoring. Each scholar’s writing is scored by two teachers to create a double score for
collaboration, instructional guidance, and score reliability. Below are the scores from our writing rubric
assessments for 2015-2016 and 2016-2017:
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Writing Rubric Assessment Growth Data

Writing: Overall Total 2015-2016
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2.9

2.2

2.9

2.5

3.3

Overall Total
 Overall, all grade levels saw growth to their overall total writing score from the pre- to post assessment in all topics assessed- “Narrative”, “Persuasive”,
and “Expository”. The only exception was for 5th grade in the topic “Narrative”. Their average overall score remained the same from one assessment to the
next.
 6th grade students had the largest growth in the “Persuasive” topic. They increased by 1.4 points from the pre- to the post assessment.
 5th grade students who had the same writing average in the “Narrative” topic from the pre- to the post assessment also had the smallest growth of all
grade level in the “Persuasive” topic.
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Writing: Growth 2015-2016
6th
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Points

Growth
 Overall, all grade levels saw growth to their overall total writing score from the pre- to the
post assessment in all topics assessed- Narrative, Persuasive, and Expository. The only
exception was for 5th grade in the topic “Narrative”. Their score remained the same.
 Kindergarten: Largest growth was seen in the “Persuasive” topic increasing by 0.8 points.
Smallest growth was seen in the “Narrative” topic increasing by 0.3 points.
 1st: Largest growth was seen in the “Persuasive” topic increasing by 1 point. Smallest growth
was seen in the “Narrative” topic increasing by 0.6 points.
 2nd: Largest growth was seen in the “Persuasive” topic increasing by 0.6 points. Smallest
growth was seen in the “Expository” topic increasing by 0.4 points.
 3rd: Largest growth was seen in the “Persuasive” topic increasing by 1.2 points. Smallest
growth was seen in the “Expository” topic increasing by 0.8 points.
 4th: Largest growth was seen in the “Persuasive” topic increasing by 0.8 points. Smallest
growth was seen in the “Expository” topic increasing by 0.8 points.
 5th: Largest growth was seen in the “Expository” topic increasing by 0.7 points. No growth was
seen in the “Narrative” topic.
 6th: Largest growth was seen in the “Persuasive” topic increasing by 1.4 points. Smallest
growth was seen in the “Expository” topic increasing by 0.8 points.
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All grade levels saw the most growth in the “Persuasive” topic except 5th grade.

Writing: Weighted Overall Total 2016-2017
6th
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Grade Levels
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3

3.5

Score
Mar-17









Nov-16

Aug-16

Kindergarten: Kindergarten students saw an increase between all assessments. Between the
first assessment in August 2016 and the second assessment in November 2016, students
average score increased by 1.4 points. The growth continued between the second assessment
and the third assessment in March 2017. The increase was by 0.5 points.
1st Grade: 1st grade students saw an increase between all assessments. Between the first
assessment in August 2016 and the second assessment in November 2016, students average
score increased by 0.7 points. The growth continued between the second assessment and the
third assessment in March 2017. The increase was by 0.2 points.
2nd Grade: 2nd grade students saw an increase between all assessments. Between the first
assessment in August 2016 and the second assessment in November 2016, students average
score increased by 0.6 points. The growth continued between the second assessment and the
third assessment in March 2017. The increase was by 0.3 points.
3rd Grade: 3rd grade students saw an increase between the first assessment in August 2016
and the second assessment in November 2016. Students average score increased by 0.6
points. However, student average score decreased between the second assessment and the
third assessment in March 2017. The decrease was by 0.7 points. ** March 2017 assessment
data was only available from one 3rd grade classes.
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4th Grade: 4th grade students saw an increase between the first assessment in August 2016
and the second assessment in November 2016, students’ average score increased by 0.2
points.
5th Grade: 5th grade students saw an increase between the first assessment in August 2016
and the second assessment in November 2016, students’ average score increased by 0.6
points.
6th Grade: 6th grade students saw an increase between the first assessment in August 2016
and the second assessment in November 2016, students’ average score increased by 0.4
points.
Categories
Kindergarten






August 2016
1

November 2016
2.4

Growth
+1.4

1st Grade
2nd Grade

2.1
2

2.8
2.6

+0.7
+0.6

3rd Grade

1.9

2.5

+0.6

4th Grade
5th Grade
6th Grade

2.7
2.5
2.7

2.9
3.1
3.1

+0.2
+0.6
+0.4

Based on each grade levels average score, all grades increased their performance on the
writing assessment from the first assessment in August 2016 to the second assessment in
November 2016.
Kindergarten students demonstrated the largest growth increasing their writing score by 1.4
points from the first assessment to the second assessment.
4th graders demonstrated the smallest growth between the August 2016 and November 2016
assessments. The increase was by 0.2 points. Although, their overall average per test was
among the highest scores compared to the various grade levels.

Science
LaVerne Elementary’s science curriculum emphasizes learning through inquiry and exploration. Scholars at
LaVerne Elementary Preparatory Academy become academically accomplished in science by immersion in
the scientific method. Each lesson requires experimentation and allows scholars to develop hypotheses,
conduct experiments, and modify or confirm the original hypothesis. Scholars are also given the opportunity
to showcase their own experimentation in the school’s annual Science Fair.
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Science CST Growth

Percent

CST Science- 5th Grade
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CST Science- 5th Grade
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5th Grade CST Science
 2010: 69% of 5th graders were either proficient or advance in science standards while only
31% scored either basic, below basic, or far below basic.
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2011: 72% of 5th graders were either proficient or advance in science standards while only
27% scored either basic, below basic, or far below basic.
2012: 87% of 5th graders were either proficient or advance in science standards while only
14% scored either basic, below basic, or far below basic.
2013: 90% of 5th graders were either proficient or advance in science standards while only 9%
scored either basic, below basic, or far below basic.
2014: 74% of 5th graders were either proficient or advance in science standards while only
27% scored either basic, below basic, or far below basic.
2015: 84% of 5th graders were either proficient or advance in science standards while only
16% scored either basic, below basic, or far below basic.
2016: 66% of 5th graders were either proficient or advance in science standards while only
34% scored either basic, below basic, or far below basic.
Data showed an increase in the number of students scoring proficient and/or advance on the
CST from 2010 to 2013. However, student performance decreases from 2013 to 2014 and
2015 to 2016.
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Percent

CST Science- 5th Grade (Comparison)
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5th Grade CST Science
 2010: LEPA had the highest percentage of students scoring either proficient or advance on the Science CST, 69%, compared to the
Hesperia District (54%) and schools in San Bernardino County (53%).
 2011: LEPA had the highest percentage of students scoring either proficient or advance on the Science CST, 72%, compared to the
Hesperia District (55%) and schools in San Bernardino County (56%).
 2012: LEPA had the highest percentage of students scoring either proficient or advance on the Science CST, 87%, compared to the
Hesperia District (58%) and schools in San Bernardino County (57%).
 2013: LEPA had the highest percentage of students scoring either proficient or advance on the Science CST, 90%, compared to the
Hesperia District (50%) and schools in San Bernardino County (53%).
 2014: LEPA had the highest percentage of students scoring either proficient or advance on the Science CST, 74%, compared to the
Hesperia District (47%) and schools in San Bernardino County (55%).

LAVERNE ELEMENTARY PREPARATORY ACADEMY

005043.00132
17981948.1

229

Attachment: Final Updated LEPA Renewal Charter to Include Second Site BA12-11-17 [Revision 1] (4035 :

15.19.a

Packet Pg. 865






2015: LEPA had the highest percentage of students scoring either proficient or advance on the Science CST, 84%, compared to the
Hesperia District (33%) and schools in San Bernardino County (50%).
2016: LEPA had the highest percentage of students scoring either proficient or advance on the Science CST, 66%, compared to the
Hesperia District (29%) and schools in San Bernardino County (49%).
LEPA, the Hesperia District, and schools in San Bernardino County showed similar trends from 2010 to 2012 in which proficient and
advance percentages increased. However, the Hesperia District and schools in San Bernardino County showed a decline between
2012 and 2013 while LEPA continued to increase performance into 2013.
LEPA, the Hesperia District, and schools in San Bernardino County all declined in the percent of students scoring proficient and/or
advance in the Science CST from 2015 to 2016.
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CST Science- 8th Grade
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8th Grade CST Science
 2012: 75% of 8th graders were either proficient or advance in science standards while only
25% scored either basic, below basic, or far below basic.
 2013: 90% of 8th graders were either proficient or advance in science standards while only 9%
scored either basic, below basic, or far below basic.
 Data showed an increase in the number of students scoring proficient and/or advance on the
CST from 2012 to 2013. The increase was by 15%.
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Data showed that LEPA continued to have no students score below basic or far below basic in
both 2012 and 2013. In addition, students scoring basic decreased by 16% from 2012 to
2013.
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CST Science- 8th Grade (Comparison)
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8th Grade CST Science
 2012: LEPA had the highest percentage of students scoring either proficient or advance on the Science CST, 75%, compared to the
Hesperia District (56%) and schools in San Bernardino County (61%).
 2013: LEPA had the highest percentage of students scoring either proficient or advance on the Science CST, 90%, compared to the
Hesperia District (58%) and schools in San Bernardino County (61%).
 LEPA and the Hesperia District showed similar trends from 2012 to 2013 in which proficient and advance percentages increased.
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Parent Survey Analysis
During the 2016-17 school year LaVerne Elementary Preparatory Academy completed its own parent survey.
This survey gave the following results:
•
•
•
•
•
•

•

94% feel LEPA is providing a safe environment for their child.
93% feel LEPA has a positive influence on their child.
90% feel their child is being appropriately challenged academically.
88% feel LEPA supports and encourages student learning.
83% feel LEPA provides quality customer service to our families.
71% feel there is enough communication between school and home based off of updates to the
school website and OneCall.com system that were recommended by parents on the 2015-2016
survey. This percentage increases to 81% when parents that left comments after marking “Not Sure”
or who did not mark a response due to being newly enrolled in LEPA are accounted for.
60% feel Enrichment Activities are beneficial to their child based off of changes to Enrichment that
were implemented from feedback on the 2015-2016 survey. This percentage also increases
substantially to 83% when parents who left comments after marking “Not Sure”, who did not mark a
response due to their child not participating in Enrichment, or those who felt the question was not
relevant to them (i.e. kindergarten scholars, newly enrolled scholars, etc.).

In reflection to these survey results, the following steps are being implemented to address an area that
LaVerne Elementary Preparatory Academy can continue to improve:


The school website has been brought up-to-date. It will continue to be monitored more closely to
ensure that the information remains current and relevant. LaVerne Elementary Preparatory
Academy will also encourage parents to visit the website through our monthly newsletter. This will
enable parents to receive more communication regardless of when their scholar enrolls in our school.

Special Education
LaVerne Elementary Preparatory Academy employs early strategies such as Response to Intervention (RTI),
and will also comply with the federal mandate of the least restrictive environment. LaVerne Elementary
Preparatory Academy will continue to mainstream all of its students as much as is appropriate according to
each individual IEP, offering a comprehensive inclusion program that includes specialized individual tutoring
through LaVerne Elementary Preparatory Academy’s extended day and year. Each student’s IEP will require
different kinds of modifications for instruction and services. Therefore, the educational strategies of the IEP
will be built around the student’s needs and how these fit within the general educational program of the
school. LaVerne Elementary Preparatory Academy will also continue to employ a variety of strategies to
ensure success for our Special Education students, and all will be in accordance with the student’s IEP.

CAASPP Subgroup Data: SPED
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ELA Change (2015 vs. 2016)
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All Students: LEPA increased in their performance in ELA from 2015 to 2016 while students at
the District maintained their performance. Students at LEPA increased by 8.2 points from
2015 to 2016.
English Learners: LEPA increased in their performance in ELA from 2015 to 2016 while
students at the District maintained their performance. Students at LEPA increased by 18.8
points from 2015 to 2016.
Socioeconomically Disadvantaged: LEPA maintained in their performance in ELA from 2015 to
2016 while students at the District increased their performance. Gains were made by both
LEPA and the District. Students at LEPA increased by 0.5 points from 2015 to 2016 while
students at the District increased by 7.4 points.
Students with Disabilities: LEPA declined significantly in their performance in ELA from 2015
to 2016 while students at the District maintained their performance. Students at LEPA
declined by -15.6 points from 2015 to 2016.
African American: LEPA declined in their performance in ELA from 2015 to 2016 while
students at the District maintained their performance. Students at LEPA declined by -6.9
points from 2015 to 2016.
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Hispanic: LEPA increased in their performance in ELA from 2015 to 2016 while students at the
District maintained their performance. Students at LEPA increased by 5.2 points from 2015 to
2016.
White: Students with Disabilities: Both LEPA and the District increased their performance in
ELA from 2015 to 2016. Gains were made by both LEPA and the District. However, students at
LEPA made a larger point increase by 15.5 points from 2015 to 2016.

Points

Math Change (2015 vs. 2016)
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All Students: Both LEPA and the District maintained their performance in math from 2015 to
2016. Gains were made by both LEPA and the District. However, students in the District
increased 1.6 points from 2015 to 2016.
English Learners: LEPA maintained their performance in math from 2015 to 2016 while
students at the District declined. Students at the District declined more significantly then
students at LEPA decreasing -1.2 points from 2015 to 2016.
Socioeconomically Disadvantaged: LEPA declined in their performance in math from 2015 to
2016 while students at the District maintained their performance. Students at LEPA declined
by -6.8 points from 2015 to 2016.
Students with Disabilities: Both LEPA and the District increased their performance in math
from 2015 to 2016. Gains were made by both LEPA and the District. However, students at
LEPA made a larger point increase by 8.1 points from 2015 to 2016.
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African American: Both LEPA and the District maintained their performance in math from
2015 to 2016. Gains were made by both LEPA and the District. However, students at LEPA
made a larger point increase by 1 points from 2015 to 2016.
Hispanic: Both LEPA and the District maintained their performance in math from 2015 to
2016. Gains were made by both LEPA and the District. However, students at the District
increased by .6 points from 2015 to 2016.
White: LEPA declined in their performance in math from 2015 to 2016 while students at the
District maintained their performance. Students at LEPA declined by -2.4 points from 2015 to
2016.

B. Scholar & Subject Outcome Goals
We believe scholar outcome goals at the school and state levels benefit teachers, scholars, and the school.
As a school, LaVerne Elementary Preparatory Academy sets long and short-range, school-wide, grade level,
and individual goals for scholar achievement. These goals are evaluated often, to see where we hit the mark,
and which areas still need improvement. Setting school-wide goals lets teachers know, in advance, what the
expectations are. They are then able to use a variety of methods to ensure scholars are moving toward those
goals. Through independent evaluation, scholars are encouraged to set goals for themselves with the
guidance of the instructor. Teachers communicate regularly with scholars and parents about their progress
toward the goals. As scholars see themselves move toward their goals, they are encouraged, which pushes
them to work even harder and reach even higher.
As ongoing assessments are completed, the data is recorded and given to administration for review. In this
way, LaVerne Elementary Preparatory Academy is able to track performance and offer assistance as needed
for teachers and scholars alike. With this data-driven model, there are no surprises; we know where we are
headed and how we are doing along the way.
The LaVerne Elementary Preparatory Academy educational philosophy empowers its scholars to achieve
the following measurable student outcome goals, which are explicitly aligned with Common Core State
Standards and with the school’s definition of what it means to be a 21 st century learner:
Outcome
Area
English
Language
Arts

Ongoing School Definitive
Goals/Objectives
●

●

●

Scholars will demonstrate a firm
comprehension and proficiency of
all applicable Common Core State
Standards for ELA.
Scholars will be able to
communicate clearly and
effectively using appropriate
vocabulary, both verbally and in
writing.
Scholars will display critical
thinking skills in interpretation of
information, in analyzing
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Measurable Benchmarks & Growth Goals
●

●
●

Obtain a Year 5 school-wide performance of at least
60% of our scholars (including high and low
achievers, special education students,
socioeconomically disadvantaged, and English
Learners) scoring at or above the national norm on
the iReady test
Have less than 20% of all scholars score below
basic or far below basic on the iReady Test.
70% or more of all scholars with IEPs will, each
year, meet or exceed annual individualized
education plan goals related to English Language
Arts.
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●

●
●
●

evidence, claims or beliefs, and
ability to use various types of
reasoning.
Scholars will demonstrate the
ability to read fluently and
comprehend a variety of gradelevel texts in both fiction,
nonfiction, literature and other
academic disciplines.
Scholars will be able to read and
respond to grade-level text both
orally and in written format.
Scholars will be able to write
grade-level papers.
Scholars will be active speakers
and listeners.

●

●

●

●

The number of scholars receiving a score of
proficient or above, based on the fulfillment of the
Common Core State Standards, will increase by at
least 10% annually.
Obtain a Year 5 school-wide goal of 60% of scholars
performing below the national norm level (including
low achiever, special education students,
socioeconomically disadvantaged, and English
Learners), moving up at least one proficiency band
per year on the iReady Test until they reach the
national norm level (i.e. moving from far below basic
to below basic, from below basic to basic, or from
basic to proficient).
80% of the scholars who are at or above the
national norm will remain in the proficient or
advanced category each year based in the iReady,
even as they progress to the next grade level’s more
challenging standards.
70% of scholars will move up at least one band level
on the accepted writing rubric for their grade level.

Mathematics
Scholars will demonstrate a firm
comprehension and proficiency of
all applicable Common Core State
Standards for Math.
● Scholars will be fluent in basic
facts and computation skills and
will be problem solvers.
● Scholars will understand and
solve problems related to number
sense, algebra and functions,
measurements and geometry,
statistics, data analysis, and
probability, and mathematical
reasoning.
● Scholars will display critical
thinking skills in interpretation of
information, in analyzing
evidence, claims or beliefs, and
ability to use various types of
reasoning.
● Scholars will demonstrate the
ability to use critical thinking skills,
reason logically, and implement a
variety of problem-solving strategies.

●

Scholars will demonstrate a firm
comprehension and proficiency of
all applicable Next Generation
Science Standards.
Scholars will have the essential
skills and knowledge necessary to

●

●

●
●
●

●

●

Obtain a Year 5 school-wide performance of at least
60% of our scholars (including high and low
achievers, special education students,
socioeconomically disadvantaged, and English
Learners) scoring at or above the national norm on
the iReady Math Test.
Have less than 20% of all scholars score below
basic or far below basic on the iReady Math Test.
70% or more of all scholars with IEPs will, each
year, meet or exceed annual individualized
education plan goals related to Mathematics.
The number of scholars receiving a score of
proficient or above, based on the fulfillment of the
Common Core State Standards, will increase by 5%
annually.
Obtain a Year 5 school-wide goal of 60% of all
scholars, performing below the national norm
(including low achiever, special education students,
socioeconomically disadvantaged, and English
Learners), will move up at least one proficiency
band per year on the iReady Math Test until they
reach the national norm.
80% of the scholars who are at or above the
national norm will remain at or above the national
norm each year based in the iReady, even as they
progress to the next grade level’s more challenging
standards.

Science
●

●
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Obtain a Year 5 school-wide performance of at least
60% of our scholars (including high and low
achievers, special education students,
socioeconomically disadvantaged, and English
Learners) scoring proficient or advanced on the new
CAST Test.

Attachment: Final Updated LEPA Renewal Charter to Include Second Site BA12-11-17 [Revision 1] (4035 : LaVerne Charter Renewal 2018-2023)

15.19.a

238

Packet Pg. 874

●

History-Social
Science

●
●

Foreign
Language

Visual &
Performing Arts

●

The number of scholars receiving a score of
proficient or above based on fulfillment of the
standards will increase by 5% annually.

Scholars will demonstrate the
ability to identify the major themes
of the American story.
Scholars will understand the
breadth of experiences and
influences that have shaped our
nation.

●

Continuously enrolled scholars will score 80% or
better on classroom assessments and/or
benchmarks.
The number of scholars receiving a score of
proficient or above based on fulfillment of the
standards will increase by 5% annually.

In the language studied as per their grade
level:
● Scholars will demonstrate
beginning level knowledge of a
range of increasingly challenging
vocabulary words.
● Scholars will be able to
demonstrate beginning level
competency, and read, write, and
speak increasingly complex
sentences.
● Scholars will be able to carry on
increasingly complex
conversations
● Scholars will be able to identify
English language derivatives.
●
●
●
●

6th Grade
Project for
Promotion

become scientifically literate.
Scholars will work in a team and
use scientific inquiry skills and the
scientific method to analyze
scientific problems and reach
conclusions

●

●
●
●

Scholars will understand,
appreciate, and be able to
interpret the arts.
Scholars will possess skills,
knowledge, and abilities in music.
Scholars will participate in artistic
activities and events.
Scholars will understand the role
that the arts have played in history
as well as its relationship to other
academic disciplines
Scholars will understand,
appreciate, and be able to
articulate the teachings and
philosophies of current and past
leadership experts.
Scholars will be able to identify
and differentiate leadership styles.
Scholars will exemplify positive
characteristics of young leaders.
Scholars will be able to effectively
communicate and work
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●

●

●

●

All continuously enrolled students in K – 2 grade
levels (including high and low achievers, special
education students, socioeconomically
disadvantaged and English Learners) will participate
in the exposure of the Spanish language each year.
All continuously enrolled students in 3 - 4 grade
levels (including high and low achievers, special
education students, socioeconomically
disadvantaged and English Learners) will participate
in the exposure of the Latin language each year.
All continuously enrolled students in 5 - 6 grade
levels (including high and low achievers, special
education students, socioeconomically
disadvantaged and English Learners) will participate
in the exposure of the French language each year.

●

All continuously enrolled scholars (including high
and low achievers, special education students,
socioeconomically disadvantaged and English
Learners) will participate in at least visual or
performing arts class each year.

●

All continuously enrolled scholars (including high
and low achievers, special education students,
socioeconomically disadvantaged and English
Learners) will participate in Leadership Studies as a
required and elective class.
Scholars will translate trainings from Leadership
Studies into a Community Improvement Project of
their choice.

●
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●

English
Language
Learners
Achievement
and
Reclassification

Special
Education
Achievement

●
●

●

●

collaboratively in small and large
groups.
Scholars will be able to
communicate, present and defend
positions, and make arguments to
small and large audiences.
All ELL scholars reach at least
Early Advanced Level
classification before promotion.
All ELL scholars will increase their
CELDT performance by at least 1
ELD level every school year.

●

Special Education designated
scholars will make significant
progress toward ALL learning
goals as outlined in their
Individualized Education Plans.
Have less than 5% CAASPP
achievement gap between Special
Ed and Non-Special Ed scholars.

●
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●

●
●
●

At least 75% of English Language Learners will
increase their CELDT score by at least 1 ELD level
from year 1 to year 2.
All scholars who remain at LaVerne Elementary
Preparatory Academy longer than 1 year will
increase their CELDT score by at least 1 ELD level
each year.
By the end of year 1, scholars will meet 75% of their
annual goals as laid out in their IEPs.
In Years 2-5, scholars will increase the percentage
of completed IEP annual goals by at least 5%.
Achieve less than a 15% achievement gap between
Special Ed students and Non-Special Ed scholars
after Year 1 CAASPP testing.
Decrease Special Ed and Non-Special Ed CAASPP
Testing achievement gap by at least 2% in each
subsequent year.
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C. Scholar Personal & Character Outcome Goals – Expected School-wide Learning
Results (ESLRs)

Building character in scholars is one very important aspect of the LaVerne Elementary Preparatory Academy
educational plan that is embedded into the scholars’ and educators’ daily lives. The LaVerne Elementary
Preparatory Academy’s ESLRs state our expectations of our scholars within school walls and beyond. They
are attributes that will serve scholars as they move into new phases in their lives. The staff, administration,
students, and parents of LaVerne Elementary Preparatory Academy worked together to create a set of
ESLRs that exemplify the newly-transformed school culture. ESLRs have become a part of our school’s
culture; scholars chant them at the playground and in classrooms, teachers include them in lessons, and all
staff uses them for “teachable moments” throughout the day. The implementation and utilization of these
ESLRs has helped guide character development. This is evident in the lower suspension and expulsion rates
shared in Element 1.
LaVerne Elementary Preparatory Academy ESLRs:

Outcome
Area
Life-long
Learners

Ongoing School Definitive
Goals/Objectives
Scholars will be enthusiastic
about learning.
● Scholars will demonstrate the
ability to show how what they
are learning will be used in
everyday life.
●
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Ongoing Measurable Benchmarks & Growth
Goals
● Scholars will come to school every day,
on time, and ready to learn.
● Scholars will complete projects which
involve knowledge gained in real-life
situations for the present and in the
future.
● Each scholar will prepare one research
project per month.
● Scholars will produce one community or
job-related project per year.
● Scholars in the 5th and 6th grades will
participate in life-skills training.
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Exceeding
Expectations

Pursuing
Knowledge

● Scholars will do more than
what is asked of them
academically.
● Scholars will behave in a
manner that exceeds the
expectations set for them.

● Scholars will turn in class work on time
or early.
● Scholar work will demonstrate the
scholar applied extra effort.
● Scholars will treat others and their
environment with respect, even when
they think no one is watching.
● Scholars will behave in a manner that
exceeds the expectations set for them.
● Scholars will individually strive for a
personal attendance rate of 98%.
● Scholars will have fewer than 3
classroom tardies per quarter.
● Suspension and expulsion rate will be
significantly lower than comparison
elementary schools.

● Scholars will identify new
ways to gain information.
● Scholars will study and
practice new skills.
● Scholars will help other
students to be successful.
● Scholars will take ownership
over their academic
performance and higher
education enrollment.
● Scholars in the 6th grade will
research higher forms of
education.
● Scholars will demonstrate the
ability to use a variety of tools
for research.

● Scholars will select from a variety of
resources and provide evidence to
support theories.
● Scholars’ work will clearly show
improvement through study and
rehearsal.
● Scholars will be available for peer
teaching, editing, and group work in
order to assist others.
● Scholars will individually strive for a
personal attendance rate of 98%.
● Scholars will learn to set personal goals
for achievement.
● Scholars will use a variety of resources
to compare and evaluate a variety of
higher education options.
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Achieving
Academic
Excellence

● Scholars will work hard to
achieve academic goals.
● Scholars will set new goals
for themselves.
● Scholars will demonstrate
improved organizational and
study skills.
● Scholars’ writing in the
classroom will reflect use of
the skills taught.
● Scholar scores in all subject
areas will improve.
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● Scholars will learn to use their own data
to set new academic goals.
● Scholars’ test scores will improve.
● Scholars’ in-house scores will improve.
● Class work, homework, and
assessment levels will improve.
● Scholar work and assessments will
demonstrate a commitment to
improvement.
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D. School-Wide Outcome Goals
LaVerne Elementary Preparatory Academy strives to assure that as a collective school, we meet outcome
goals set by our Board, school philosophy, and State performance expectations. These goals are developed
and refined over time and originally included the following, which have been updated:
Outcome Area
Meet/Exceed
Academic
Performance
Index Growth
Target Annually

Ongoing School Definitive Goals/Objectives
●

●

Meet AYP
Annually

●

●

Benchmarks & Growth Goals

State Board of Education voted to suspend the
Academic Performance Index. Therefore,
there is no Adequate Yearly Progress (AYP)
data for any school in the state of California,
including LaVerne Elementary Preparatory
Academy.
In lieu of this rubric, LaVerne Elementary
Preparatory Academy has set a goal that
scholars will show annual academic growth on
the iReady assessment of 5% or more.
State Board of Education voted to suspend the
Academic Performance Index. Therefore,
there is no Adequate Yearly Progress (AYP)
data for any school in the state of California,
including LaVerne Elementary Preparatory
Academy.
In lieu of this rubric, LaVerne Elementary
Preparatory Academy has set a goal to have
scholars in all subgroups increase CAASPP
performance year after year, and
demonstrate virtually no achievement gap
among the subgroups on the iReady.
Scholars consistently increase Reading
Fluency and Comprehension in accordance
with Common Core State Standards.

●

On the iReady assessment there will
be an annual growth target of at least
5% achieving or exceeding the
national norm.

●

Raise reading level by 1 grade level.

Growth in
Reading
Fluency and
Comprehension
Improve Writing
Proficiency

●

●

Scholars will advance toward writing
proficiency.

●

Improve writing proficiency.

Improved
Language Arts
and Math
Proficiency
Overall Parent
Satisfaction

●

All subgroups will show advancement toward
proficiency in Math and Language Arts

●

70% of scholars will raise Language
Arts proficiency by 5% or more.
70% of scholars will raise Math
proficiency by 5% or more.

●
●

Achieve greater than 95% parent satisfaction
rating in annual parent survey.

●
●
●

Parent
Participation

●

Parents/Families will be fully engaged and
active within the school community.
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●

80% of all parents will participate in
the parent survey annually.
Attain at least an 85% overall parent
satisfaction, with a minimum of 3%-5%
annual increases.
Opportunities for improvement that
are identified in the annual survey will
be discussed and addressed each
summer.
70% of all parents/families will meet
the annual volunteer commitment.
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Teacher/Staff
Satisfaction and
Retention

●

All parents/families will meet the annual
school volunteer commitment.

●

Parent/Family completion of annual
volunteer commitment will increase
5% each year.

●

LaVerne Elementary Preparatory Academy
will receive at least a 95% overall satisfaction
rating in an annual employee survey.

●

100% of all employees will participate
in the annual employee satisfaction
survey.
Opportunities for improvement that
are identified in the annual survey will
be discussed and addressed each
summer.

●

LaVerne Elementary Preparatory Academy’s LCAP: Measurable Goals of the Educational Program
Aligned to State Priorities
As outlined herein, LaVerne Elementary Preparatory Academy has clearly defined school-wide outcome
goals. These are in compliance with California Education Code Sections 47605(b)(5)(B) and 52060(d).
LaVerne Elementary Preparatory Academy will pursue the following school-wide and subgroup outcome
goals described in the school’s LCAP, as measured by multiple and varied benchmark assessments that are
aligned to state and federal standards (including the new Common Core), and as aligned to the applicable
state priorities detailed in California Education Code § 52060(d) that apply for the grade levels served and
the nature of the program operated by our school. For purposes of measuring achievement of these goals, a
numerically significant pupil subgroup is defined as:
“[O]ne that consists of at least 30 pupils, each of whom has a valid test score.” (Ed. Code,
§ 52052(a)(3)(A); See Ed. Code, § 47607(a)(3)(B).)
Below is our school’s LCAP. The following chart delineates how LaVerne Elementary Preparatory Academy’s
school-wide and subgroup outcome goals and performance targets are aligned to the state’s priorities that
apply to our school. Each goal describes methods for measuring progress and the individual(s) with primary
responsibility for each. As the State and District finalize new standardized assessment tools (e.g. CAASPP)
and new school performance measures (e.g., API), and finalize the format for the new LCAPs as applicable
to charter schools, LaVerne Elementary Preparatory Academy will work with the District to ensure that it
creates and updates its plans and goals accordingly. The LCAP is not part of the charter, and therefore,
annual amendments to the LCAP shall not be considered a “material revision to the charter” as defined in
Education Code section 47607. Actions intended to ensure that the school meets these goals and targets
are delineated throughout this charter petition (e.g. Element 1: Educational Program; Element 4: Governance
and parental involvement; etc.). See the following chart for specific actions, their corresponding assessments,
and the school personnel responsible for their implementation.
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2017–18

LCAP Year

Local Control
Accountability Plan
and Annual Update
(LCAP) Template

Addendum: General instructions & regulatory
requirements.
Appendix A: Priorities 5 and 6 Rate Calculations
Appendix B: Guiding Questions: Use as prompts (not
limits)
LCFF Evaluation Rubrics [Note: this text will be
hyperlinked to the LCFF Evaluation Rubric web page when it
becomes available.]: Essential data to support completion of
this LCAP. Please analyze the LEA’s full data set; specific links to
the rubrics are also provided within the template.

LEA Name

LaVerne Elementary Preparatory Academy

Contact Name
and Title

Debra Tarver,
Director

2018–19

2019–20

Email
and
Phone

Debbie.tarver@lepacademy.com
760-948-4333

2017-20 Plan Summary
THE STORY
Briefly describe the students and community and how the LEA serves them.
LaVerne Elementary Preparatory Academy (LEPA) is a public charter school serving students in grades
K-6 in the surrounding neighborhood of Hesperia. LEPA targets scholars whose educational needs are not best
served in large schools or overcrowded classrooms, who do not perform well on state tests, special education
scholars, or scholars whose second language is English. LEPA seeks to enroll student demographics that are
reflective of the surrounding community and the Hesperia School District. During the 2015-16 school year,
Hesperia School District schools enrolled 62% Hispanic/Latino students, 24% White students, and 7%
Black/African American students. The Unduplicated Pupil percentage was 75% while 73% of students qualified
for FRMP. Similar to the Hesperia School District, in 2015-16, LEPA enrolled 66% Hispanic/Latino students,
23% White students, and 5% African America/Black students. 74% of the student population were
Unduplicated students while 64% of students qualified for FRMP.
LEPA believes a structured environment is most effective in such learning where each student is able
to progress at his or her own pace with adequate leadership and tutorial from teaching staff to instill a love
for learning and inquisitiveness toward things beyond present knowledge. Scholars will benefit through the
use of a structured educational program involving a strong relationship with their teachers, school staff, and
parents. LEPA seeks to provide an innovative, classical educational program that will enable all scholars to
learn skills, acquire knowledge, apply wisdom, and develop character within a rich, diverse, and nurturing
learning environment. The curriculum focuses on classical literature, phonics, grammar, composition,
mathematics, science, history, geography and foreign language. Music, art, and physical education are an
important elements of LEPA’s well-rounded curriculum. Curriculum is aligned to Common Core State
Standards. LEPA provides a comprehensive curriculum and implements on-going assessment. Staff uses the
results of these assessments to understand students’ needs and inform instruction that serves remedial and
enrichment purposes. LEPA desires to ensure all students meet or exceed state and national standards in all
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core subjects.

LCAP HIGHLIGHTS
Identify and briefly summarize the key features of this year’s LCAP.
The LCAP identifies key priorities developed by the school community and labeled as relevant and
appropriate goals, actions, and outcomes that are necessary for LEPA to achieve in order to meet the needs of
all learners in particular the Unduplicated population. The areas of priority for the LCAP are aligned to the 8
state priorities and are:


Providing access to high quality curriculum and classroom instruction that promotes academic
success with interventions in place to eliminate barriers to student success.



Utilizing ongoing assessment and data analysis to track scholars’ progress toward academic
proficiency.



Ensuring a safe and engaging school environment focusing on positive behavior intervention support
to solicit model student behavior.

Although these areas of focus have been identified as areas of priority during previous LCAPs, they
remain areas of concern based on feedback from stakeholders and school-wide data.

REVIEW OF PERFORMANCE
Based on a review of performance on the state indicators and local performance indicators included
in the LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for
these students.
Student
Performance
Suspension Rate

Status

Blue

Very
Low

GREATEST
PROGRESS

Change
 Socioeconomically
Disadvantaged- Declined
 Hispanic- Declined
 African American- Declined
Significantly
 ELs- Maintained
 Students with DisabilitiesMaintained
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 Two or More RacesMaintained
 White- Maintained
Academics- ELA

Yellow

Low

 ELs Only- Increased
Significantly
 Hispanic- Increased
 ELs- Increased
 White- Increased
 Socioeconomically
Disadvantaged- Maintained

AcademicsMath

Yellow

Medium

 Students with DisabilitiesIncreased
 African AmericanMaintained
 Hispanic- Maintained
 ELs- Maintained
 ELs Only- Maintained

LaVerne Elementary Preparatory Academy has made great progress in
several state indicator categories. The most significant progress was made in the
state indicator category for suspension rate. “All students” performance was
categorized as level “blue”. The suspension rate in 2014-15 was 0% and declined
by -0.4% over the previous year. Both Socioeconomically Disadvantaged students
as well as Hispanic students’ suspension rate “declined” from 2013-14 to 2014-15.
African American students, on the other hand, saw their suspension rate “decline
significantly” by -3.6%. In addition, the suspension rate for English Learners,
Students with Disabilities, White students, and students who identified with two or
more races remained “maintained” at 0% from 2013-14 to 2014-15.
Although LEPA received a performance level of “yellow” for the
academics state indicator in the area of ELA, several subgroup “increased” their
performance from 2015 to 2016. These subgroups include English Learners,
Hispanic, and White students. Socioeconomically Disadvantaged students received
a change status of “maintained”. “Maintained” change status means that this
subgroup either declined by less than 1 point or increased by less than 7 points
from one year to the next. Socioeconomically Disadvantaged students at LEPA
increased their ELA performance by +0.5 points.
LEPA’s “all students” performance level in the state indicator category
academics particularly mathematics was similar to their performance level in ELA.
LEPA received a performance level of “yellow”. Although overall performance was
“medium” in math, 21.9 points below level 3, one subgroups “increased” in their
performance from 2015 to 2016. Students with Disabilities increased by +8.1
points over the previous year. English learners, African American and Hispanic
students received a change status of “maintained”. “Maintained” change status
means that this subgroup either declined by less than 1 point or increased by less
than 5 points from one year to the next.
Based on the LCFF Evaluation Rubric suspension rate data, it is clear that
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the professional development on instructional strategies and classroom behavior
management has made a great impact on student behavior. LEPA will continue
providing high-quality professional development to teachers and staff on finding
positive alternatives to punishing students that do not impact their ability to
attend school and lower students’ self-efficacy.
EL progress is another area where improvements were made especially in
ELA. In order to continue to build on LEPA’s early stages of success, high-quality
professional development opportunities will be provided on ELD, differentiated
instruction, and SDAIE strategies. Administration will monitor teachers’ lesson
plans to ensure teachers are implementing these strategies and provide support to
teachers who are struggling. For students who have been reclassified, LEPA will
continue to monitoring these students. Teachers will maintain anecdotal notes on
student progress and implement interventions when necessary to ensure
reclassified students do not fall below proficiency as a result of the language
barrier.
Progress made by several subgroup in ELA and math indicates that the
Response to Intervention program has been successful in providing academic
support to struggling students and will continue to serve these students. RtI is a
tiered system of intervention used to provide support and reinforcement to
content learning by using strategies such as smaller group or 1:1 assistance. LEPA
will need to revamp the RtI program to ensure that all students are benefiting and
making improvements in their academics.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

AcademicsELA

GREATEST
NEEDS

Student
Performance

Status

Points
Below
Level 3

Yellow

Low

8.3 Points

Points Below Level 3

 Students with
Disabilities- Declined
Significantly
 African AmericanDeclined

AcademicsMath

Yellow

Medium

21.9 Points

 Socioeconomically
DisadvantagedDeclined
 White- Declined

English
Learners

Yellow

One of the areas of need for LEPA is in the area of English Learner
Progress. English Learner Progress, according to the LCFF Evaluation Rubric, was
identified as performance level “yellow”. Unfortunately, not enough data is
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available on the Dashboard due to the low number of EL students. The data which
is available shows EL performance in ELA increased by 28.1 points from 2015 to
2016 and their performance in the math SBAC was “maintained” at +4.2 points.
In ELA and mathematics, LEPA’s performance level was categorized as
“yellow”. In ELA, all students’ performance was 8.3 points below level 3 while “all
students” performance in mathematics was 21.9 points below level 3. ELA
performance status was “low”. Several subgroups showed decline from 2015 to
2016. African American student performance “declined” by -6.9 points. In addition,
Students with Disabilities “declined significantly” in their performance in ELA by 15.6 points from 2015 to 2016.
Math performance status was categorized as “medium”. Several
subgroups performed “low” or below level 3 including English Learners,
Socioeconomically Disadvantaged students, Students with Disabilities, African
American and Hispanic students. Socioeconomically Disadvantaged students not
only performed 28 points below level 3 but also declined by -6.8 points from 2015
to 2016. White students also declined in their growth by -2.4 points for 2015 to
2016.
Based on the “distance from level 3” methodology utilized by the LCFF
Evaluation Rubric which measures the distance each student is from the “standard
met” Smarter Balanced performance level, in ELA, “all students” at LEPA were 8.3
points below level 3 while “all students” performance in mathematics was 21.9
points below level 3. Although the LCFF Evaluation tool determined “all students”
performance level was “yellow” based on the “distance from level 3” methodology,
internal assessment data revealed that growth has being made in reading and
mathematics. LEPA administered the I-Ready assessment system 3 times
throughout the course of the school year. The data compares the entrance exam
taken in August to the mid-year exam taken in November. The data also compares
the mid-year assessment to the end of the year exam taken in February. Data
results show:

Time Frame

Average Scale Score Gain
Entrance to Mid-Year

Reading
Math

0

5

10

15

20

Entrance to Mid-Year
12

Mid-Year to EOY
19

7

17

25

Points



Students made a total of 31 average scale score point gain in reading from
the start of the school year to the end of the school year. The greatest
growth was made from November to February as students gained an
average scale score of 19 points.
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Students made a total of 24 average scale score point gain in math from
the start of the school year to the end of the school year. The greatest
growth was made from November to February as students gained an
average scale score of 17 points.

Although I-Ready assessment data showed progress, the LCFF Evaluation
Rubric data showed need in ELA and math. Based on the identified area of need,
LEPA will reflect on current methods of instruction and implement revised and
improved programs and services. These include:






Continue utilizing a school-wide assessment system in order to assess
students periodically throughout the course of the school year.
Assessments will be conducted at a minimum of 3 times each school year.
Data will be analyzed by instructional staff and utilized to strengthen
instruction and provide intervention for low performing students.
Provide support and professional development on methods of analyzing
data and effectively utilizing data to making decisions about re-teaching,
instructional practices, grouping, technology integration, support EL
students through SDAIE strategies, and intervention.
Utilizing a three-tier model for Response to Intervention. Tier 1 will include
interventions for all students in the core subject area such as peer tutoring
and pre-teaching. Tier 2 intervention will include a targeted group of
students who displayed no response to the strategies utilized in Tier 1.
Lastly, Tier 3 will include more intensive, individualized intervention that
utilizes research-based practices and on-going monitoring and
modifications.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any
student group was two or more performance levels below the “all student” performance. What steps is the
LEA planning to take to address these performance gaps?

PERFORMANCE
GAPS

Based on the LCFF Evaluation Rubric, the academics state indicator
revealed that no subgroup performed two or more performance levels below the
“all students” performance in both ELA and mathematics. The overall
performance of all the subgroups was either consistent with the performance of
“all students” like in ELA or one level below the “all students” performance like in
mathematics. In mathematics, English Learners, Socioeconomically
Disadvantaged students, Students with Disabilities, African American, and
Hispanic students all performed one performance level below “all students”
performance. Based on this data, it is evident that for the most part, the
achievement gap between the subgroups and “all students” is small to nonexistent. Therefore, LEPA will focus on providing school-wide services in addition
to specialized services to assist students performing poorly on the ELA and math
SBAC. These programs/services include:


Tutoring and homework support;



Small group, pull-in, push-out support;



Access to para-professionals and counselors;



Access to technology;
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School-wide benchmark assessments;



RtI, a tiered system of intervention used to provide support and
reinforcement to content learning; and



Instruction aides utilized in the classroom to allow teachers to
provide individualized support.

INCREASED OR IMPROVED SERVICES
If not previously addressed, identify the two to three most significant ways that the LEA will increase
or improve services for low-income students, English learners, and foster youth.
LEPA estimates that Supplemental and Concentration Grant funding will decrease for school year
2017-18. Available funding will be used to improve services provided for low-income students, ELs, and
foster/homeless youth. These services will includes access to para-professionals and a Student Study Teams
(SST) for support. EL, low SES students, and foster/homeless youth will have the opportunity to engage with
appropriate professionals who can track their process and offer support as needed. In addition, the
effectiveness of the Response to Intervention Program will be evaluated. Student data will be used to
schedule professional development opportunities and offer more techniques on providing intervention for
Unduplicated Pupils. Lastly, the SST will collaborate with stakeholders to ensure low-income students,
foster/homeless youth, and EL students that are not making proper progress will be given the support they
need. For example, EL students will receive small group instruction utilizing SDAIE strategies.

BUDGET SUMMARY
Complete the table below. LEAs may include additional information or more detail, including
graphics.

DESCRIPTION

AMOUNT

Total General Fund Budget Expenditures for
LCAP Year

$4,246,230

Total Funds Budgeted for Planned
Actions/Services to Meet the Goals in the LCAP for
LCAP Year

$737,062

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund
Budget Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the
LCAP year not included in the LCAP.
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The Preliminary Budget includes a projected budget that covers the entire 2017-18, 2018-19, and
2019-20 fiscal year. The LCAP, however, describes only the projected budgeted amounts for each
action/service identified in the LCAP. The LCAP does not include all general fund budget expenditures which
were not described as part of the action/services in the LCAP. Some of the expenses not included in the LCAP
but identified in the budget include, but are not limited to:


Certificated salaries



Few non-certificated salaries



Employee benefits



Subagreements for services



Oversight fees



Utilities

$3,963,782
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Annual
Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
1

Provide high quality classroom instruction and curriculum that promote academic success with interventions in place to eliminate barriers to student
success.

State and/or Local Priorities Addressed by this
goal:

STATE

1

2

COE

9

10

LOCAL

3

4

5

6

7

8

______________________________________

ANNUAL MEASURABLE OUTCOMES
EXPECTED




Maintain 100% alignment (of curriculum to CCSS).
Facilities 100% (maintained).
DOK levels show 5% growth.

ACTUAL



100% of the curriculum is aligned to CCSS as evident through lesson
plans and classroom observations.
100% of the facilities is maintained to ensure a safe and functional
environment as evident through facilities checks.
I-Ready
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Time Frame

Progress Toward Targeted Growth
(Target 100%)
Entrance to Mid-Year

Reading
Math

0 10 20 30 40 50 60 70 80 90 100
Entrance to Mid-Year
55

Mid-Year to EOY
72

32

73

Percent


Comparing I-Ready test administration in August and November, 55%
of students made progress toward targeted growth in reading. The test
administration between November and February showed that 72% of
students made progress toward targeted growth. Students were only
28% from the 100% target after the final administration of the I-Ready
assessment.



Comparing I-Ready test administration in August and November, 32%
of students made progress toward targeted growth in math. The test
administration between November and February showed that 73% of
students made progress toward targeted growth. Students were only
27% from the 100% target after the final administration of the I-Ready
assessment.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

1

Empty Cell
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Actions/Services

PLANNED
(Ensure) teachers will hold valid credentials.

ACTUAL


BUDGETED
Expenditures

(No Budget Listed)

2

Action

ESTIMATED ACTUAL


Empty Cell

PLANNED
(Ensure) curriculum will be aligned with CCSS.

ACTUAL


All curriculum and instructional materials utilized are aligned to
CCSS.



Administrative staff continues to monitor lesson plans and
observe lessons to ensure alignment with CCSS.

BUDGETED

Action

(No Budget Listed)

3

ESTIMATED ACTUAL


4000 Books and Supplies- LCFF Base, Title I: $131,393



4100 Approved Textbooks and Core Curricula- LCFF Base, Title I:
$6,856

Empty Cell

Empty Cell

PLANNED
(Ensure) facilities are safe and functional.

ACTUAL

Actions/Services

LAVERNE ELEMENTARY PREPARATORY ACADEMY
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$0

Empty Cell

Actions/Services

Expenditures

Administrative staff completed a check of all teaching credentials
for instructional staff and continues to monitor their validity.



School’s facilities are inspected daily by administration and
custodial staff. Any necessary repairs and areas of concern
are addressed immediately.
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BUDGETED
(No Budget Listed)

Expenditures

4

Action

ESTIMATED ACTUAL


5500 Operations and Housekeeping Services- LCFF Base: $1,140



5600 Repairs and Non-Capitalized Improvements- LCFF Rubric:
LCFF Base: $3,505

Empty Cell

PLANNED
Provide PD for teachers to learn new teaching
strategies that align with CCSS.

Empty Cell

ACTUAL


Professional development schedule was developed by
administrative staff with the input of teachers. The PD schedule
included topics such as new instructional materials, Classical
Model methods, strategies for English learners, technology
training, and Common Core alignment.



Teachers met weekly for professional development sessions to
engage in development of instructional pedagogy and grade-level
collaboration.



Teachers were offered opportunities to attend workshops and
conferences in order to grow professionally.

Actions/Services

BUDGETED
(No Budget Listed)
Expenditures
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Administration meets quarterly with the school safety
committee to review maintenance goals and ensure progress
towards safety and maintenance goals.

ESTIMATED ACTUAL


5840 Professional Development- LCFF Base, Title II: $13,330



5200 Travel and Conferences- LCFF Base: $3,206



5210 Travel- LCFF Base: $1,740



5220 Conference, Convention, Meeting- LCFF Base: $73
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5

Action

Empty Cell

Empty Cell

PLANNED
Provide for BTSA induction.

ACTUAL


Actions/Services

BUDGETED
Expenditures

LEPA collaborates with the Center of Teacher Innovation to offer a
teacher induction program in order to clear a CA Preliminary
Credential. Fees for interested teachers are covered by the schoolsite.
ESTIMATED ACTUAL

(No Budget Listed)



5840 Professional Development- LCFF Base: $11,000 (Partial
Duplicate Expenditure- 1st Referenced in Goal 1, Action 4)

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Empty Cell

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Actions and services for this goal were implemented as planned. All students were provided high quality
classroom instruction and curriculum that promote academic success with interventions in place to eliminate
barriers to student success. All curriculum is aligned to CCSS and administration actively monitors instruction and
teachers’ lesson plans to ensure alignment. In addition, all teachers who provide instruction are fully credentialed
and properly assigned. Administrative staff conducts a check of all teaching credentials and continues to monitor
them. Professional development is provided to all teachers on topics such as new instructional material, Classical
Model methods, strategies for English learners, technology training, and Common Core alignment. The PD
schedule created by administrative staff with stakeholder input ensures that teachers are engaged in
development of instructional pedagogy and grade-level collaboration. Teachers are also offered opportunities to
attend workshops and conferences outside of the school. Another method LEPA utilizes to foster teachers’
growth is through a collaboration with the Center of Teacher Innovation. Teachers are able to participate in a
teacher induction program in order to clear their CA Preliminary Credential. Six teachers at LEPA took advantage
of the opportunity in 2016-17. All fees were paid on their behalf by LEPA.
Actions/Services related to the safety of all students in order to promote academic success were
implemented in order to achieve LEPA’s goal. School facilities are inspected daily by administration and custodial
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staff. All necessary repairs and areas of concern were addressed immediately. Administrative staff with the school
safety committee reviewed maintenance goals and ensured that all precautions are being taken to guarantee a
safe and secure campus.

LEPA’s goal was to provide high quality classroom instruction and curriculum that promotes academic
success with interventions in place to eliminate barriers to student success. The overall effectiveness of
the actions and services implemented has increased the quality of classroom instruction, curriculum, and
intervention support provided to students. The actions and services that were implemented were
determined to be effective based on the number of students meeting and exceeding standards on the
Smarter Balanced Assessment in ELA, students’ growth on the I-Ready assessment, and the low
suspension rate.
Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

As a result of the activities implemented, LEPA students showed growth in their performance in the
Smarter Balanced Assessment in ELA according to CAASPP data. In 2015, 42% of students either met or exceeded
standards. In 2016, this number increased to 48%. Although students overall performance on the ELA SBAC
assessment increased for 2015 to 2016, the LCFF Evaluation Rubric indicates that LEPA students’ ELA SBAC
performance is still low relative to other school sites. Based on the “distance from level 3” methodology, LEPA
received a performance level of “yellow” in the area of ELA. This academic performance data coupled with the
data available on the CAASPP website indicates that LEPA has taken steps in moving in the right direction with
regard to students’ academic performance but improvement is still needed.

Explain material differences between
Budgeted Expenditures and Estimated Actual
Expenditures.

Unfortunately, no Budgeted Expenditures were outlined in the previous year’s LCAP document. As a
result, a comparison cannot be made between the Budgeted Expenditures and the Estimated Actual
Expenditures. The Estimated Actual Expenditures pulled expenses identified in the actual actions and services
provided during the 2016-17 school year. Action/Service #4 identifies all professional development expenditures.
However, action/service #5 specifically identifies the expense for offering teachers access to an induction
program in order to clear a CA Preliminary Credential. Fees for interested teachers are covered by the school-site.

Describe any changes made to this goal,
expected outcomes, metrics, or actions and services
to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable.
Identify where those changes can be found in the
LCAP.

Based on suggestions made by stakeholders and analysis of data throughout the course of the school
year, high-quality classroom instruction and curriculum with interventions in place remains a top priority for the
upcoming LCAP year. Therefore, actions/services will continue to focus on alignment of curriculum and
instruction with CCSS as well as quality professional development and CTI support for teachers. Based on
students’ level of performance in the academic state indicator found on the LCFF Evaluation Rubric, ELA and math
curriculum and instruction need to be strengthened. In ELA, “all students” performance was 8.3 points below
level 3 while “all students” performance in mathematics was 21.9 points below level 3. The professional
development calendar will include instructional strategies and techniques such as differentiated instruction to
engage students in mastering CCSS.
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Additional actions/services will focus on providing enrichment opportunities for students and
intervention support for Unduplicated Pupils. Intervention will include small group support as well as pull-out,
push-in support. Para-professionals and counselors will be available to support instruction. Students who do not
respond to intervention support will have access to the Student Success Team who will serve to brainstorm and
gather resources to meet the needs of these students.

Encourage parental involvement and participation in programs for all scholars.

Goal 2

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

3

4

5

6

7

8

______________________________________

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

Increase parental involvement by 2%



Parental involvement increased by 2% over the previous year and
averages 75% as evident through parent log-in sheets and the Parent
Committee roster.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

1

Empty Cell
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PLANNED
Parents will be offered a variety of ways to become involved.

ACTUAL


Actions/Services

BUDGETED
Expenditures

(No Budget Listed)

2

Action

Actions/Services

ESTIMATED ACTUAL


$0

Empty Cell

Empty Cell

PLANNED

ACTUAL

Parent committees will be advertised at all major
school events.



BUDGETED
Expenditures

Parents were offered a variety of opportunities to become involved
at the school. Parents were able to sign-up and participate in the
Parent Committee. In addition, parents could volunteer in the
classroom, chaperone field trips, and volunteer to assist with
various school events such as the Harvest Festival, Jog-a-thon, and
the Winter Store.

(No Budget Listed)

Parent Committee meetings were advertised at all major school
events as well as through monthly calendars, newsletters, through
phone calls, and the school website.
ESTIMATED ACTUAL



5310 Licenses and Fees- LCFF Base: $685



5820 Computer Services- LCFF Base: $3,750

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Empty Cell
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Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Actions and services for this goal were implemented as planned. LEPA encouraged parental involvement
and participation in programs for all scholars throughout the course of the school year. Parents were extremely
excited to volunteer and offer support to the school through multiple mediums. Parents were able to sign-up and
participate in the Parent Committee. Parent Committee meetings as well as other school activities were
advertised at all major school events, in the monthly calendars, newsletters, and on the school website. In
addition, parents could volunteer in the classroom, chaperone field trips, and assist with various school events
such as the Harvest Festival, Jog-a-thon, and the Winter Store. In order to engage parents in the decision making
process, parents were able to offer feedback during the LCAP meeting which occurred in late March 2016.
Actions/Services related to parent engagement were implemented as planned in order to achieve LEPA’s goal.
LEPA’s goal was to provide meaningful opportunities for parents to be involved in the school. The overall
effectiveness of the actions and services implemented has increased safety and overall school culture.
Actions/services related to engaging parents was not challenging to accomplish as parents are generally very
eager to volunteer. The Parent Committee initiated many of the major parent activities including the Winter
Store and the Harvest Festival. A majority of parents joined in the process to serve as volunteers during these
events. Many parents also supported teachers by volunteering to assist in the classroom by making copies,
cutting paper, and chaperoning field trips. All opportunities to participate were advertised in the monthly
calendar, newsletter, through phone calls, and on the school website.
The actions/services to achieve this goal allowed students to feel safe and focus on their academic
achievement. Based on the LCFF Evaluation Rubric, the suspension rate status was “very low”. The low incidences
at LEPA is the result of a combination of things including a safe, positive school culture fostered through the
presence of parents on campus.

Explain material differences between
Budgeted Expenditures and Estimated Actual
Expenditures.

Unfortunately, no Budgeted Expenditures were outlined in the previous year’s LCAP document. As a
result, a comparison cannot be made between the Budgeted Expenditures and the Estimated Actual
Expenditures. The Estimated Actual Expenditures pulled expenses identified in the actual actions and services
provided during the 2016-17 school year. Actions/Services identified various methods of engaging parents such as
a licensing fee for One Call Now and personnel to update/maintain the school website.

Describe any changes made to this goal,
expected outcomes, metrics, or actions and services
to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable.
Identify where those changes can be found in the
LCAP.

Over the past few years, LEPA has experienced no challenges related to parent involvement. Rather,
getting parents to become involved in their child’s education is an easy task since families are so eager to assist.
Based on the analysis of suspension and academic data found on the LCFF Evaluation Rubric, the suspension rate
status is “very low” and continues to decline. In addition, although the academic state indicator for ELA and math
are categorized as “yellow”, several subgroup did not decline in their performance from 2015 to 2016. Rather
several subgroups have either maintained their level of performance or increased. These groups include ELs,
Socioeconomically Disadvantaged students, Hispanic, and White students in ELA and ELs, Students with
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Disabilities, African American and Hispanic students in math. Many factors have contributed to both the low
suspension rate and growth by several subgroups in academics. LEPA believes that parent presences is one of
those factors. Not only have parents helped create a positive, safe environment but they have also provided
support for teachers by helping them with preparing for classroom activities. Having this level of support has
allowed teachers to spend their time attending to data analysis and creating dynamic lesson plans. Based on the
level of parent engagement experienced, this goal will not continue on the LCAP. However, LEPA will continue to
engage parents at the same level and weave in actions/services related to parent involvement in other projected
goals.

Goal
3

Utilize ongoing assessment and data analysis to track scholars’ progress toward academic proficiency.

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

3

4

5

6

7

8

______________________________________

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

3% growth on assessment scores.

SBAC
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ELA Math

SBAC
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*Source: http://caaspp.cde.ca.gov/sb2016/default





ELA: In 2015, 58% of students did not meet or nearly met standards while
42% of students either met or exceeded standards. In 2016, the number of
students who did not meet or nearly met standards decreased by 6% while
the number of students who either met or exceeded standards increased by
6%. Student performance on the CCSS in ELA showed growth at a minimum
of 3% from 2015 to 2016.
Math: In 2015, 60% of students did not meet or nearly met standards while
40% of students either met or exceeded standards. In 2016, the number of
students who did not meet or nearly met standards increased by 1% while
the number of students who either met or exceeded standards decreased by
1%. Student performance on the CCSS in math showed no growth 2015 to
2016.
I-Ready
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Each grade level that tested in August 2016 and February 2017 showed
improvement in their performance on the I-ready assessment in both ELA
and math. All grade levels tested had a lower percentage of students
performing below grade level.1st-6th grade students’ performance shows an
increase at a minimum of 5%.
o 1st: decreased the percent of students performing below level by
12% in reading and 31% in math.
o 2nd: decreased the percent of students performing below level by
20% in reading and 18% in math.
o 3rd: decreased the percent of students performing below level by
7% in reading and 32% in math.
o 4th: decreased the percent of students performing below level by
3% in reading and 26% in math.
o 5th: decreased the percent of students performing below level by
13% in reading and 30% in math.
o 6th: decreased the percent of students performing below level by
11% in reading and 7% in math.
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Each grade level that tested in August 2016 and February 2017 showed
improvement in their performance on the I-ready assessment in both ELA
and math. All grade levels tested increased their overall average scale
score.1st-6th grade students’ performance shows an increase at a minimum
of 5%.
o 1st: increased overall scale score by 26 points in reading and 16
points in math.
o 2nd: increased overall scale score by 21 points in reading and 12
points in math.
o 3rd: increased overall scale score by 12 points in reading and 11
points in math.
o 4th: increased overall scale score by 7 points in reading and 10
points in math.
o 5th: increased overall scale score by 16 points in reading and 17
points in math.
o 6th: increased overall scale score by 8 points in reading and 6 points
in math.
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

1

Action

Actions/Services

Empty Cell

Empty Cell

PLANNED

ACTUAL

Allocate funds to update and supplement technology.



BUDGETED
(No Budget Listed)

Expenditures

2

Action

ESTIMATED ACTUAL


4420 Computers and Computer Equipment- LCFF Base: $45,765



4300 Materials and Supplies- LCFF Base: $9,858



5852 Contract Labor- LCFF Base: $2,790

Empty Cell

Empty Cell

PLANNED

ACTUAL

PD (on curriculum, data driven instruction, and technology)
Actions/Services



Teachers received training in Common Core aligned instructional
strategies, effective use of technology, Common Core alignment,
and using assessment to inform instruction.



Teachers were offered opportunities to attend workshops and
conferences in order to grow professionally.



AERIES and I-Ready training was provided to all office staff and
instructional staff.

BUDGETED
Expenditures

(No Budget Listed)
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Funds were allocated to update and supplement technology. This
included purchasing Chromebooks to ensure a 1:1 technology to
student ratio in grades 3-6.

ESTIMATED ACTUAL


5840 Professional Development- LCFF Base, Title II: $13,330
(Duplicate Expenditure- 1st Referenced in Goal 1, Action 4)
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3

Action



5200 Travel and Conferences- LCFF Base: $3,206 (Duplicate
Expenditure- 1st Referenced in Goal 1, Action 4)



5210 Travel- LCFF Base: $1,740 (Duplicate Expenditure- 1st
Referenced in Goal 1, Action 4)



5220 Conference, Convention, Meeting- LCFF Base: $73 (Duplicate
Expenditure- 1st Referenced in Goal 1, Action 4)

Empty Cell

Empty Cell

PLANNED
Allocate funds for new forms of assessment and data analysis.

ACTUAL
I-Ready was utilized for benchmark assessments.
I-Ready data reports were shared with instructional staff and
analyzed during professional development sessions. Data analysis
was used to reteach and provide appropriate intervention
support.
AERIES data reports were analyzed by administration to
determine an action plan for improving attendance.




Actions/Services

BUDGETED
Expenditures

(No Budget Listed)

ESTIMATED ACTUAL


5310 Licenses and Fees- LCFF Base: $4,800

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Empty Cell
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Describe the overall implementation of the
actions/services to achieve the articulated goal.

Actions and services for this goal were implemented as planned. LEPA utilize ongoing assessment and
data analysis to track scholars’ progress toward academic proficiency. Several actions/services were implemented
in order to achieve the goal. These included allocating funds to purchase supplemental technology. LEPA
purchased Chromebooks in order to maintain a 1:1 technology to student ratio in grades 3-6. Teachers received
training on how to utilize technology effectively in classroom to supplement instruction as well as training on
Common Core aligned instructional strategies and using assessments to inform instruction.
Educational and assessment software was provided to office staff and teachers including AERIES and IReady. AERIES was utilized for many school-wide operations. Most importantly, AERIES provided administration
timely access to attendance reports. Data reports were analyzed by administration to determine an action plan
for improving attendance. I-Ready was utilized for benchmark assessments. I-Ready data reports were shared
with instructional staff and analyzed during professional development sessions. Data analysis was used to reteach
and provide appropriate intervention support.
LEPA’s goal was to utilize ongoing assessment and data analysis to track scholars’ progress toward
academic proficiency. The overall effectiveness of the actions and services implemented has contributed to the
growth in ELA SBAC scores found on the CAASPP website as well as I-Ready data. The addition of technology and
access to high-quality professional development opportunities has assisted teachers in developing dynamic lesson
plan. AERIES attendance reports allow administration to track attendance and identify academic issues related to
poor attendance.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

The actions/services to achieve this goal allowed teachers to track student performance through
assessment data and reteach content in order to improve students’ academic achievement. The I-Ready
assessment was administered at the start of the school year in August 2016, mid-year in November, and during
the second semester in February 2017. Students were tested in both reading and mathematics. After every
assessment, data reports were analyzed by grade-level teachers and an action plan was created illustrating a
timeline for re-teaching, intervention, and strategies for checking for understanding. As a result of this process,
students showed tremendous growth on the I-Ready assessment from the initial test. This benchmarking
strategies positively impacted LEPA results on the SBAC. Based on the SBAC data found on the CAASPP website,
students showed growth in ELA. Compared to 2015, in 2016, the number of students who did not meet or nearly
met standards decreased by 6% while the number of students who either met or exceeded standards increased
by 6%.
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Explain material differences between
Budgeted Expenditures and Estimated Actual
Expenditures.

Describe any changes made to this goal,
expected outcomes, metrics, or actions and services
to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable.
Identify where those changes can be found in the
LCAP.

Unfortunately, no Budgeted Expenditures were outlined in the previous year’s LCAP document. As a
result, a comparison cannot be made between the Budgeted Expenditures and the Estimated Actual
Expenditures. The Estimated Actual Expenditures pulled expenses identified in the actual actions and services
provided during the 2016-17 school year. Actions/Services identified expenses related to building and updating
the schools technology inventory, providing teachers with high-quality professional development, and
maintaining a license for AERIES.
Although the LCFF Evaluation Rubric indicates that students’ status is below level 3 in both ELA and
math, several subgroups did not declined in their performance from 2015 to 2016. Rather several subgroup have
either maintained their level of performance or increased. These groups include ELs, Socioeconomically
Disadvantaged students, Hispanic, and White students in ELA and ELs, Students with Disabilities, African
American, and Hispanic students in math. Student growth indicates the goal, actions/services, outcomes, and
expenditures are important to continue in order to building a greater inventory of technology and assessment
software to be able to track student growth and achievement. LEPA’s actions/services will continue to focus on
purchasing additional Chromebooks to increase the 1:1 technology to student ratio impacting 2 nd-6th grade. LEPA
will also seek to upgrade the Elmos available during instruction as well as research more information on
smartboards.
In addition to actions/services focusing on building technology, LEPA will continue to assess students
through a school-wide benchmark system at a minimum of three times during the course of the school year.
Teachers will receive high-quality professional development on effective ways to utilize assessment data to
inform instruction including effective re-teaching strategies and providing small group instruction.

Goal 4

Ensure the school is safe, welcoming, and has an inclusive climate for all scholars and their families, so that all scholars are engaged and
attendance rates remain high.

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

3

4

5

6

7

8

______________________________________

ANNUAL MEASURABLE OUTCOMES

LAVERNE ELEMENTARY PREPARATORY ACADEMY

005043.00132
17981948.1

270

Attachment: Final Updated LEPA Renewal Charter to Include Second Site BA12-11-17 [Revision 1] (4035 :

15.19.a

Packet Pg. 906

EXPECTED

ACTUAL



Maintain attendance rate of 97%.



Maintain already low suspension and expulsion rates (1-2 per year).



Attendance rate was maintained at 97% as evident through AERIES
reports.



Suspension rate is 1%.



Expulsion rate is 0%.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

1

Action

Empty Cell

PLANNED
PD on classroom management techniques, student
engagement, and academic rigor.

Actions/Services

Empty Cell

ACTUAL


SELPA also provided training to instructional staff on strategies to
support all students in the classroom by utilizing students’
background as areas of strength rather than circumstances that
negatively impact their ability to learn.



Teachers received training in effective classroom management
techniques, strategies for engaging students, and creating a
rigorous curriculum.



Teachers were offered opportunities to attend workshops and
conferences in order to grow professionally.

BUDGETED
(No Budget Listed)

ESTIMATED ACTUAL


5840 Professional Development- LCFF Base, Title II: $13,330
(Duplicate Expenditure- 1st Referenced in Goal 1, Action 4)



5200 Travel and Conferences- LCFF Base: $3,206 (Duplicate
Expenditure- 1st Referenced in Goal 1, Action 4)

Expenditures
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2

Action



5210 Travel- LCFF Base: $1,740 (Duplicate Expenditure- 1st
Referenced in Goal 1, Action 4)



5220 Conference, Convention, Meeting- LCFF Base: $73 (Duplicate
Expenditure- 1st Referenced in Goal 1, Action 4)

Empty Cell

Empty Cell

PLANNED
Ensure up-to-date attendance information is available.

ACTUAL


Teachers reported attendance on AERIES daily. Office staff
monitored reporting of attendance to ensure all teachers had
submitted daily attendance.



Students who were absent received a phone call home from office
staff to follow-up on the reason for absence.



Reports are shared with administrative staff once a month.

Actions/Services

BUDGETED
Expenditures

ESTIMATED ACTUAL

(No Budget Listed)



5310 Licenses and Fees- LCFF Base: $4,800 (Duplicate
Expenditure- 1st Referenced in Goal 3, Action 3)

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Empty Cell

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Actions and services for this goal were implemented as planned. LEPA sought to ensure that the school is
a safe, welcoming, and an inclusive climate for all scholars and their families. This goal strives to ensure that all
scholars are engaged and want to attend school on a consistent basis. Several actions/services were implemented
in order to achieve this goal. Professional development was a fundamental component of ensuring a safe learning
environment. Teachers received training in effective classroom management techniques, strategies for engaging
students, and creating a rigorous curriculum. SELPA also provided training to instructional staff on strategies to
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support all students in the classroom by utilizing students’ background as areas of strength rather than
circumstances that negatively impact their ability to learn.
Actions/Services were also implemented to monitor attendance. One contributing factor for poor
attendance could be that a student does not feel welcomed or safe in the school environment. To ensure this is
not the narrative of students attending LEPA, student attendance is monitored. Teachers report attendance on
AERIES daily. Office staff monitors reporting of attendance to ensure all teachers have submitted their daily
attendance. Students who are absent receive a phone call home from office staff to follow-up on the reason for
absence. Attendance reports are shared to administrative staff once a month.
LEPA’s goal was to ensure a safe, welcoming, and inclusive climate for all scholars and their families, so
that all scholars are engaged and attendance rates remain high. The overall effectiveness of the actions and
services implemented has contributed greatly to the low suspension rate and high attendance rate at LEPA. The
attendance rate is maintained at 97%. AERIES attendance reports allow office staff and administration to track
attendance and identify academic issues related to poor attendance.
Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

As a result of the positive school attendance, more students are accessing the curriculum and
educational resources offered and meeting standards. Student attendance has shown growth in ELA SBAC scores
found on the CAASPP website as well as I-Ready data. The I-Ready assessment was administered at the start of
the school year in August 2016, mid-year in November, and during the second semester in February 2017.
Students were tested in both reading and mathematics. After every assessment, data reports were analyzed by
grade-level teachers. I-Ready data shows an increase in overall average scale score and a low percentage of
students performing below grade level. Timely data reports supplied through the I-Ready assessment system
allowed teachers to collaborate on the effectiveness of classroom instruction as well as reteach and implement
intervention support. The actions/services to achieve this goal allowed teachers to track student performance
through assessment data and reteach content in order to improve students’ academic achievement.

Explain material differences between
Budgeted Expenditures and Estimated Actual
Expenditures.

Unfortunately, no Budgeted Expenditures were outlined in the previous year’s LCAP document. As a
result, a comparison cannot be made between the Budgeted Expenditures and the Estimated Actual
Expenditures. The Estimated Actual Expenditures pulled expenses identified in the actual actions and services
provided during the 2016-17 school year. Actions/Services identified expenses related to providing teachers with
high-quality professional development and maintaining a license for AERIES.

Describe any changes made to this goal,
expected outcomes, metrics, or actions and services
to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable.

Based on suggestions made by stakeholders and analysis of data throughout the course of the school
year, ensuring a safe, welcoming, and inclusive climate for all scholars and their families remains a top priority for
the upcoming LCAP year. Actions/Services will continue to focus on conducting frequent inspections of facility to
ensure they are safe and functional. Training will continue to be provided for administration, teachers, and office
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Identify where those changes can be found in the
LCAP.

Goal
5

staff on supporting students with behavior issues. Based on the analysis of suspension rate data found on the
LCFF Evaluation Rubric, the suspension rate status is “very low”. In addition, although the academic state
indicator for ELA and math are categorized as “yellow”, I-Ready reports show students’ making progress from the
administration of one test to the next. LEPA believes that one of the factors which allowed students to show
progress was the absences of behavioral issues in the classroom and a safe environment for students to learn.
Professional development topics will continue to be offered that reinforces alternative methods of discipline and
classroom management strategies.

Ensure all scholars have access to a comprehensive course of study that includes all of the subject areas.

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

3

4

5

6

7

8

______________________________________

ANNUAL MEASURABLE OUTCOMES

EXPECTED

ACTUAL



Continued representation of a variety of ethnic and academic groups
comparable to that of the authorizing district.

Ethnicity



3% Growth (in the area of academics).
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Ethnicity
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%



Hispanic or
Latino

African
Americn

White

Two or
More Races

LEPA

69%

4%

21%

2%

Hesperia Unified

64%

5%

14%

1%

Ethnic groups that comprise the school population is reflective of the District
as evident through data found on Dataquest.
SBAC
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ELA Math

SBAC
Standard Nearly Met
Stardard Exceeded
Standard Nearly Met
Stardard Exceeded
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ELA
Math
Stardar
Stardar
Standar Standar
Standar Standar
d
Stardar
d
Stardar
d Nearly d Not
d Nearly d Not
Exceede d Met
Exceede d Met
Met
Met
Met
Met
d
d
2016
18
30
25
27
14
25
35
26
2015

13

29

30

28

9

31

35

25

*Source: http://caaspp.cde.ca.gov/sb2016/default




ELA: In 2015, 58% of students did not meet or nearly met standards while
42% of students either met or exceeded standards. In 2016, the number of
students who did not meet or nearly met standards decreased by 6% while
the number of students who either met or exceeded standards increased by
6%. Student performance on the CCSS in ELA showed growth at a minimum
of 3% from 2015 to 2016.
Math: In 2015, 60% of students did not meet or nearly met standards while
40% of students either met or exceeded standards. In 2016, the number of
students who did not meet or nearly met standards increased by 1% while
the number of students who either met or exceeded standards decreased by
1%. Student performance on the CCSS in math showed no growth 2015 to
2016.
I-Ready
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1st

2nd

3rd

4th

5th

6th

45

70

33

71

74

80

33

50

26

68

61

69

83

89

76

77

69

57

52

71

44

51

39

50

Each grade level that tested in August 2016 and February 2017 showed
improvement in their performance on the I-ready assessment in both ELA
and math. All grade levels tested had a lower percentage of students
performing below grade level.1st-6th grade students’ performance shows an
increase at a minimum of 5%.
o 1st: decreased the percent of students performing below level by
12% in reading and 31% in math.
o 2nd: decreased the percent of students performing below level by
20% in reading and 18% in math.
o 3rd: decreased the percent of students performing below level by
7% in reading and 32% in math.
o 4th: decreased the percent of students performing below level by
3% in reading and 26% in math.
o 5th: decreased the percent of students performing below level by
13% in reading and 30% in math.
o 6th: decreased the percent of students performing below level by
11% in reading and 7% in math.
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Average Scale Score
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Each grade level that tested in August 2016 and February 2017 showed
improvement in their performance on the I-ready assessment in both ELA
and math. All grade levels tested increased their overall average scale
score.1st-6th grade students’ performance shows an increase at a minimum
of 5%.
o 1st: increased overall scale score by 26 points in reading and 16
points in math.
o 2nd: increased overall scale score by 21 points in reading and 12
points in math.
o 3rd: increased overall scale score by 12 points in reading and 11
points in math.
o 4th: increased overall scale score by 7 points in reading and 10
points in math.
o 5th: increased overall scale score by 16 points in reading and 17
points in math.
o 6th: increased overall scale score by 8 points in reading and 6 points
in math.
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

1

Action

Empty Cell

Empty Cell

PLANNED

ACTUAL

Provide access for all scholars. (Content Access)
Actions/Services



All students have access to the courses they need including core
classes and enrichment courses.



Each class incorporates nutrition and health education into the
curriculum at a minimum of 2 to 3 times per week.



Administration continues to monitor lesson plans to ensure all
students have access to core and enrichment courses.

BUDGETED
(No Budget Listed)

ESTIMATED ACTUAL


4000 Books and Supplies- LCFF Base, Title I: $131,393 (Duplicate
Expenditure- 1st Referenced in Goal 1, Action 2)



4100 Approved Textbooks and Core Curricula- LCFF Base, Title I:
$6,856 (Duplicate Expenditure- 1st Referenced in Goal 1, Action 2)

Expenditures

Action

2
Actions/Services

Empty Cell

Empty Cell

PLANNED

ACTUAL

Allocate funds in a variety of content areas to provide
universal access for all scholars.
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Funds were allocated to provide Spanish and Latin courses to
students. Students in K-2nd grade are taught Spanish while
students in 3-5th grade study Latin.



LEPA maintains a subscription of the Rosetta Stone program for
language instruction and support acquired in prior years.
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BUDGETED
(No Budget Listed)

Expenditures

3

Action

ESTIMATED ACTUAL

Actions/Services



Empty Cell

Empty Cell

PLANNED

ACTUAL

Funds used for music, performing arts, foreign
language curriculum, P.E. equipment.



BUDGETED
Expenditures

4100 Approved Textbooks and Core Curricula- LCFF Base, Title I:
$6,856 (Duplicate Expenditure- 1st Referenced in Goal 1, Action 2)

Enrichment opportunities were offered for all students.
Opportunities included music, Battle of the Books, computer
science, and Spelling BEE,
ESTIMATED ACTUAL

(No Budget Listed)



4100 Approved Textbooks and Core Curricula- LCFF Base, Title I:
$6,856 (Duplicate Expenditure- 1st Referenced in Goal 1, Action 2)



4200 Books and Other Reference Materials- LCFF Base: $12,485

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Empty Cell

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Actions and services for this goal were implemented as planned. LEPA sought to ensure all scholars have
access to a comprehensive course of study that includes all of the subject areas. Some of the actions and service
implemented in order to achieve this goal included providing students’ access to all the courses they need to
graduate. These classes included not only core content areas but also enrichment courses including foreign
language such as Spanish and Latin. Other enrichment opportunities included music, Battle of the Books,
computer science, and Spelling BEE. Nutrition and health education were incorporated into the curriculum.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as

LEPA’s goal was to ensure all scholars have access to a comprehensive course of study that includes all of
the subject areas. All actions/services were implemented as planned. The overall effectiveness of the actions and
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measured by the LEA.

services implemented has contributed greatly the low suspension rate, high attendance rate at LEPA, and ethnic
diversity reflective of that of the District and community. Based on the LCFF Evaluation Rubric, LEPA “all students”
performance for the suspension rate was “very low” and “declined” by -0.4% over the previous year. One reason
for this decline and the consistently high attendance rate is the enrichment opportunities provided to students.
Feedback from students and the rate in which students’ sign-up to participate in enrichment activities such as
cheer and music demonstrated students’ desire to come to school and participate.
The overall effectiveness of the actions and services implemented have contributed greatly to the
growth in student achievement in core content areas which all students have access too. Based on the 2016 ELA
CAASPP data, the number of students who either met or exceeded standards increased by 6%. Access to courses
and high-quality curriculum has improved student performance on the ELA SBAC.

Explain material differences between
Budgeted Expenditures and Estimated Actual
Expenditures.

Unfortunately, no Budgeted Expenditures were outlined in the previous year’s LCAP document. As a
result, a comparison cannot be made between the Budgeted Expenditures and the Estimated Actual
Expenditures. The Estimated Actual Expenditures pulled expenses identified in the actual actions and services
provided during the 2016-17 school year. Actions/Services identified expenses related to providing students
access to the required core content areas and enrichment courses with appropriate instructional materials
aligned to CCSS.

Describe any changes made to this goal,
expected outcomes, metrics, or actions and services
to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable.
Identify where those changes can be found in the
LCAP.

LEPA has experienced no challenges related to implementing courses or enrichment opportunities.
Therefore, administration has decided that goal #5 will not continue to be an area of focus for the LCAP.
However, the actions/services associated with this goal will continue to be implemented as part of the schools’
mission and vision. Although goal #5 will not be included in the 2017-18 LCAP, some of the actions/services will
be reflected in goal #1. The goal will be to provide access to high quality curriculum and classroom instruction
that promotes academic success with interventions in place to eliminate barriers to student success. The
action/service will focus on providing access to a broad range of courses and enrichment opportunities.

Stakeholder Engagement
LCAP Year

2017–18

2018–19

2019–20

Empty Cell
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INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
Stakeholder involvement was crucial in the development of the LCAP. Stakeholders included teachers, students, and parents. All members collaborated to identify
areas of need in order to successfully achieve the mission and vision of LEPA. On March 30, 2017, LEPA invited parents to participate in a LCAP meeting. LEPA
communicated with parents about the meeting via the school newsletter, flyers, and phone calls. During the meeting with parents, families were provided with various
resources such as the LCAP from the previous year and elements of the charter petition including the mission and vision of the school. Administration engaged stakeholders
in a discussion about the curriculum, instruction, student growth, intervention, and building a positive school culture. During this meeting, notes were taken on parent
concerns. Parent input was prioritized and impacted the update and development of the LCAP. Parent input included enhancing the enrichment program such as building
the music program. Parents desired to add additional technology to the school site. Students shared similar concerns as their parents. During discussions with scholars,
students emphasized their desire to increase enrichment opportunities such as the music program.
In addition to feedback received by parents and students, administration engaged in dialogue with instructional staff. Similar to the experience with parents,
teachers also received resources such as the previous years’ LCAP. In addition, instructional staff also had access to assessment data from the SBAC and I-Ready reports.
Notes were taken during staff meetings and later organized into priorities. Teachers indicated that they desire to increase students’ access to reading book. This includes
establishing either a school or classroom library. In addition, teachers expressed interest in continued support with data analysis, curriculum, and instruction.
Administrative staff gathered feedback from all stakeholders and as well as data from the LCFF Evaluation Rubric, SBAC, and I-Ready. Priorities that were identified
by teachers, students, and parents were used to make decisions about the LCAP.
IMPACT ON LCAP AND ANNUAL UPDATE
How did these consultations impact the LCAP for the upcoming year?
LEPA actively made every effort to collaborate with stakeholders to identify and incorporate school-specific goals related to state and local priorities. The
development of these goals, actions, services, and expenditures was intended to support student achievement and progress. The input provided by stakeholders impacted
the LCAP for the 2017-18 school year and allowed administration to provide an informative annual update. Upon review of the 2016-17, it was clear that three goals were
still necessary to include in the upcoming LCAP as it focused on three major priorities identified by stakeholders. These goals included:
 Curriculum, Instruction, and Intervention
 On-going Assessment and Data Analysis
 Classroom Management and Positive Behavior Intervention
Developing these priorities with the input of stakeholders and revisiting student data impacted the goals which were modified and determined to be unnecessary
to include for the upcoming three-year LCAP. One goal in particular from 2016-17 regarding parent involvement was not included as a goal but rather an action/service for
another goal for the upcoming year. Upon careful reflection and evaluation of parent volunteer logs, it was evident that a majority of parents were excited and eager to be
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involved in school functions, events, and committees. However, LEPA believed that it was still necessary to create an action which ensures the school focuses on
communicating with parents about student academic progress and challenges as a means to support student achievement.

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
New

Goal
1

Modified

Unchanged

Provide access to high quality curriculum and classroom instruction that promotes academic success with interventions in place to
eliminate barriers to student success.

Empty Cell
Empty Cell

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL
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8
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Identified Need



Students need to be taught by fully credentialed instructional staff and have access to a broad range of
CCSS aligned curriculum in order to meet standards.



Students need intervention support in order to close the achievement gap and increase student mastery
of CCSS.

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators
Measured through
teacher lesson plans
and classroom
observations.

Baseline
2016-17
Maintain 100% alignment of
curriculum with CCSS.

2017-18

2018-19

2019-20

Maintain 100% alignment of
curriculum with CCSS.

Maintain 100% alignment of
curriculum with CCSS.

Maintain 100% alignment of
curriculum with CCSS.

DOK levels on assessments will
show 5% growth.

DOK levels on assessments will
show 5% growth.

DOK levels on assessments will
show 5% growth.

2016-17

Measured through
assessment data.

Comparing I-Ready test
administration in August and
November, 55% of students
made progress toward targeted
growth in reading. The test
administration between
November and February
showed that 72% of students
made progress toward targeted
growth. Students were only
28% from the 100% target after
the final administration of the IReady assessment.
Comparing I-Ready test
administration in August and
November, 32% of students
made progress toward targeted
growth in math. The test
administration between
November and February
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showed that 73% of students
made progress toward targeted
growth. Students were only
27% from the 100% target after
the final administration of the IReady assessment.
2016
EL Students- ELA
Standard Exceeded: 18%
Standard Met: 30%
Standard Nearly Met: 25%
Standard Not Met: 27%
EL Students- Math
Standard Exceeded: 14%
Standard Met: 25%
Standard Nearly Met: 35%
Measured through
available SBAC data.

Standard Not Met: 26%
Economically Disadvantaged
Students- ELA

Unduplicated students will
demonstrate 2% growth on the
SBAC assessment.

Unduplicated students will
demonstrate 2% growth on the
SBAC assessment.

Unduplicated students will
demonstrate 2% growth on the
SBAC assessment.

Standard Exceeded: 15%
Standard Met: 28%
Standard Nearly Met: 27%
Standard Not Met: 30%
Economically Disadvantaged
Students- Math
Standard Exceeded: 13%
Standard Met: 23%
Standard Nearly Met: 35%
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Standard Not Met: 29%
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

1

Action

Empty
Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools
spans:__________________

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

LEA-wide

Scope of Services
Location(s)

Foster Youth

Low Income
Schoolwide

OR

Limited to Unduplicated Student

Group(s)

All schools
spans:__________________

Specific Schools:___________________

Specific Grade

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Monitor records to ensure all teachers hold valid
credentials.

BUDGETED EXPENDITURES

New

Modified

Unchanged

Continue to monitor records to ensure
all teachers hold valid credentials.

Empty Cell
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Unchanged

Continue to monitor records to ensure all
teachers hold valid credentials.

Empty Cell
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2017-18
Amount
Source
Budget Reference

2018-19
$0

Amount

$0

Amount

Source

Source

Budget
Reference

Budget
Reference
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2

Action

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools
spans:__________________

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

Foster Youth
LEA-wide

Low Income
Schoolwide

OR

Limited to Unduplicated Student

Group(s)

All schools
spans:__________________

Specific Schools:___________________

Specific Grade

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Ensure all curriculum and instructional materials are
aligned to CCSS.

New

Modified

New

Unchanged
Continue to ensure all curriculum
and instructional materials are aligned to
CCSS.

Modified

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

$305,995

Amount

LAVERNE ELEMENTARY PREPARATORY ACADEMY

$315,175

Unchanged

Continue to ensure all curriculum and
instructional materials are aligned to CCSS.

BUDGETED EXPENDITURES

Amount

005043.00132
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$324,631
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4100 Approved Textbooks and
Core Curricula- $212,291

Source

Source

4300 Materials and Supplies$93,704

Budget Reference

LCFF Base, Title I

3

Action

Empty Cell

4100 Approved Textbooks and
Core Curricula- $218,660

Source

4300 Materials and Supplies$96,515

Budget
Reference

LCFF Base, Title I

Budget
Reference

4100 Approved Textbooks and Core
Curricula- $225,220
4300 Materials and Supplies$99,411
LCFF Base, Title I

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools
spans:__________________

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

Foster Youth
LEA-wide

Low Income
Schoolwide

OR

Limited to Unduplicated Student

Group(s)

All schools
spans:__________________

Specific Schools:___________________

Specific Grade

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New
Unchanged
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Provide access to a broad range of courses and enrichment
opportunities.

Continue providing access to a broad
range of courses and enrichment
opportunities.

Continue providing access to a broad
range of courses and enrichment opportunities.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$220,918

Amount

Source

4100 Approved Textbooks and
Core Curricula- $212,291
(Duplicate Expense; 1st
Referenced in Goal 1, Action 2)

Source

4200 Books and Other Reference
Materials- $8,627
Budget

LCFF Base

Reference

Action

4

Empty Cell

$218,660

Amount

4100 Approved Textbooks and
Core Curricula- $218,660
(Duplicate Expense; 1st
Referenced in Goal 1, Action 2)

Source

4200 Books and Other
Reference Materials- $8,886
Budget
Reference

LCFF Base

$225,220
4100 Approved Textbooks and Core
Curricula- $225,220 (Duplicate
Expense; 1st Referenced in Goal 1,
Action 2)
4200 Books and Other Reference
Materials- $9,152

Budget
Reference

LCFF Base

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools
spans:__________________

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served

English Learners
Scope of Services

Location(s)

Foster Youth
LEA-wide

Low Income
Schoolwide

OR

Limited to Unduplicated Student

Group(s)

All schools
spans:__________________

Specific Schools:___________________

Specific Grade

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Provide professional development opportunities for
teachers to learn new research-based instructional strategies that
align with CCSS.

New

Modified

New

Unchanged
Continue providing professional
development opportunities for teachers to
learn new research-based instructional
strategies that align with CCSS.

Modified

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

$14,820

Amount

5210 Travel- $335

Source

5220 Conferences, Conventions,
Meetings- $12,875
Budget
Reference

LCFF Base, Title II

Amount

5840 Professional
Development- $1,658

5840 Professional Development$1,610
Source

$15,264

Budget
Reference

LAVERNE ELEMENTARY PREPARATORY ACADEMY

5210 Travel- $345
5220 Conferences,
Conventions, Meetings$13,261
LCFF Base, Title II

Unchanged

Continue providing professional development
opportunities for teachers to learn new
research-based instructional strategies that
align with CCSS.

BUDGETED EXPENDITURES

Amount

005043.00132
17981948.1

2019-20

$15,722
5840 Professional Development$1,708

Source

5210 Travel- $355
5220 Conferences, Conventions,
Meetings- $13,659

Budget
Reference

LCFF Base, Title II
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5

Action

Empty
Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools
spans:__________________

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

LEA-wide

Scope of Services
Location(s)

Foster Youth

Low Income
Schoolwide

OR

Limited to Unduplicated Student

Group(s)

All schools
spans:__________________

Specific Schools:___________________

Specific Grade

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Collaborate with the Center of Teacher Innovation
to offer teachers holding a preliminary credential the
opportunity to participate in the induction program.

New

Modified

Unchanged

Continue collaborating with the Center of
Teacher Innovation to offer teachers holding
a preliminary credential the opportunity to
participate in the induction program.

New

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

$1,610

Amount

LAVERNE ELEMENTARY PREPARATORY ACADEMY

$1,658

Modified

Unchanged

Continue collaborating with the Center of Teacher
Innovation to offer teachers holding a preliminary
credential the opportunity to participate in the
induction program.

BUDGETED EXPENDITURES

Amount
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5840
Professional
Development (Duplicate
Expense; 1st Referenced
in Goal 1, Action 4)

Source

Budget Reference

Action

LCFF Base

6

Empty Cell

Source

5840 Professional
Development (Duplicate
Expense; 1st Referenced in
Goal 1, Action 4)

Budget
Reference

LCFF Base

Source

5840 Professional
Development (Duplicate Expense;
1st Referenced in Goal 1, Action 4)

Budget
Reference

LCFF Base

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools
spans:__________________

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

Foster Youth

LEA-wide
Student Group(s)

All schools
spans:__________________

Low Income
Schoolwide

OR

Specific Schools:___________________

Limited to Unduplicated
Specific Grade

ACTIONS/SERVICES
2017-18

2018-19
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New

Modified

New

Unchanged

Implement multiple intervention methods in order to
support unduplicated students that promote academic success
including:
 Small Group Instruction

New
Unchanged

Continue implementing
multiple intervention methods in order
to support unduplicated students that
promote academic success including:

Continue implementing multiple
intervention methods in order to support
unduplicated students that promote academic
success including:

 Support from Paraprofessional Counselors
 Differentiated Instruction
 Tutoring
 SST Meetings

 Small Group Instruction

 Small Group Instruction

 Pull-out and Push-in Support

 Pull-out and Push-in Support

 Support from Paraprofessional
Counselors

 Support from Paraprofessional
Counselors

 Differentiated Instruction

 Differentiated Instruction

 Tutoring

 Tutoring

 SST Meetings

 SST Meetings

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

$80,683

Amount

Amount

2100 Non-certificated Instructional
Salaries- $57,283

Source

Source

2200- Non-certificated Support
Salaries- $23,400
LCFF Base, LCFF S&C, Title

Budget Reference

I

$83,103
2100 Non-certificated
Instructional Salaries$59,001

Amount

Source

2200- Non-certificated
Support Salaries- $24,102
Budget
Reference

New

Goal 2

Modified

Unchanged

 Pull-out and Push-in Support

LCFF Base, LCFF
S&C, Title I

Modified

Budget
Reference

$85,597
2100 Non-certificated Instructional
Salaries- $60,772
2200- Non-certificated Support
Salaries- $24,825
LCFF Base, LCFF S&C, Title
I

Unchanged

Utilize ongoing assessment and data analysis to track scholars’ progress toward academic proficiency.
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Empty Cell
Empty Cell

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

Identified Need

3

4

5

6

7

8

______________________________________



Students need to be assessed in order to determine their level of understanding of
content and skills.



Teachers need access to student assessment data and support with analyzing the data in
order to reteach and provide appropriate intervention support.



Students need up-to-date technology in order to access supplement materials and online
resources.

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline
2016-17

Measured through assessment
administration schedule and/or
assessment reports.

Students were assessed
through I-Ready two times
during the course of the
school year.

2017-18

2018-19

2019-20

Students will be
assessed using a
school-wide
assessment tool at a
minimum of three
times per school year.

Students will be assessed
using a school-wide
assessment tool at a
minimum of three times per
school year.

Students will be assessed using a
school-wide assessment tool at a
minimum of three times per
school year.

3% growth on
assessment scores.

3% growth on assessment
scores.

3% growth on assessment scores.

2016-17
SBAC-Math
Standard Exceeded: 14%
Measured through assessment data
such as SBAC data.

Standard Met: 25%
Standard Nearly Met: 35%
Standard Not Met: 26%
SBAC-ELA
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Standard Exceeded: 18%
Standard Met: 30%
Standard Nearly Met: 25%
Standard Not Met: 27%
I-Ready Students Below
Level
1st: decreased the percent
of students performing
below level by 12% in
reading and 31% in math.
2nd: decreased the percent
of students performing
below level by 20% in
reading and 18% in math.
3rd: decreased the percent
of students performing
below level by 7% in
reading and 32% in math.
4th: decreased the percent
of students performing
below level by 3% in
reading and 26% in math.
5th: decreased the percent
of students performing
below level by 13% in
reading and 30% in math.
6th: decreased the percent
of students performing
below level by 11% in
reading and 7% in math.
I-Ready Average Scale
Score
1st: increased overall scale
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score by 26 points in
reading and 16 points in
math.
2nd: increased overall scale
score by 21 points in
reading and 12 points in
math.
3rd: increased overall scale
score by 12 points in
reading and 11 points in
math.
4th: increased overall scale
score by 7 points in reading
and 10 points in math.
5th: increased overall scale
score by 16 points in
reading and 17 points in
math.
6th: increased overall scale
score by 8 points in reading
and 6 points in math.
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

1

Action

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools
spans:__________________

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

LEA-wide

Scope of Services
Location(s)

Foster Youth

Low Income
Schoolwide

OR

Limited to Unduplicated Student

Group(s)

All schools
spans:__________________

Specific Schools:___________________

Specific Grade

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Purchase and upgrade supplemental technology including:


Purchasing Chromebook to ensure 1:1 student to
Chromebook ratio for grades 2-6.



Begin upgrading Elmos.

New

Modified

Unchanged
Purchase and upgrade supplemental
technology including:

LAVERNE ELEMENTARY PREPARATORY ACADEMY
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2019-20



New

Modified

Unchanged

Monitor functionality of current technology and
upgrade as needed.

Purchasing Chromebook to ensure
1:1 student to Chromebook ratio for
grades 1-6.
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Research smartboards.



Continue upgrading Elmos.



Continue researching smartboards.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

$335,576

Amount

Amount

4300 Materials and Supplies$93,704 (Duplicate Expense; 1st
Referenced in Goal 1, Action 2)
4400 Noncapitalized Equipment$194,722

Source

Source

4420 Computers and Computer
Equipment- $47,150
Budget
Reference

Action

2

Empty Cell

Amount

4300 Materials and Supplies$96,515 (Duplicate Expense; 1st
Referenced in Goal 1, Action 2)
4400 Noncapitalized
Equipment- $200,564

Source

4420 Computers and Computer
Equipment- $48,565
Budget
Reference

LCFF Base

$345,644

4300 Materials and Supplies$99,411 (Duplicate Expense; 1st
Referenced in Goal 1, Action 2) 4400
Noncapitalized Equipment$206,581
4420 Computers and Computer
Equipment- $50,021

Budget
Reference

LCFF Base

$356,013

LCFF Base

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools
spans:__________________

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

LAVERNE ELEMENTARY PREPARATORY ACADEMY
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Scope of Services
Location(s)

LEA-wide

Schoolwide

OR

Limited to Unduplicated Student

Group(s)

All schools
spans:__________________

Specific Schools:___________________

Specific Grade

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Provide professional development opportunities for teachers on
curriculum, data driven instruction, and effective use of technology
to supplement instruction.

New

Modified

New

Unchanged
Continue providing professional
development opportunities to teachers on
curriculum, data driven instruction, and
effective use of technology to supplement
instruction.

Modified

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

$14,820

Amount

Source

5220 Conferences, Conventions,
Meetings- $12,875 (Duplicate
Expense; 1st Referenced in Goal 1,
Action 4)

LAVERNE ELEMENTARY PREPARATORY ACADEMY

Amount

5840 Professional
Development- $1,658
(Duplicate Expense; 1st
Referenced in Goal 1, Action 4)

5840 Professional Development$1,610 (Duplicate Expense; 1st
Referenced in Goal 1, Action 4)
5210 Travel- $335 (Duplicate
Expense; 1st Referenced in Goal 1,
Action 4)

$15,264

Source

5210 Travel- $345 (Duplicate
Expense; 1st Referenced in Goal
1, Action 4)
5220 Conferences,
Conventions, Meetings$13,261 (Duplicate Expense; 1st
Referenced in Goal 1, Action 4)

Unchanged

Continue providing professional development
opportunities to teachers on curriculum, data
driven instruction, and effective use of
technology to supplement instruction.

BUDGETED EXPENDITURES

Amount

005043.00132
17981948.1

2019-20

$15,722
5840 Professional Development$1,708 (Duplicate Expense; 1st
Referenced in Goal 1, Action 4)

Source

5210 Travel- $355 (Duplicate
Expense; 1st Referenced in Goal 1,
Action 4)
5220 Conferences, Conventions,
Meetings- $13,659 (Duplicate
Expense; 1st Referenced in Goal 1,
Action 4)
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Budget

3

Action

Budget
Reference

LCFF Base, Title II

Reference

Empty Cell

Budget
Reference

LCFF Base, Title II

LCFF Base, Title II

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools
spans:__________________

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

Foster Youth
LEA-wide

Low Income
Schoolwide

OR

Limited to Unduplicated Student

Group(s)

All schools
spans:__________________

Specific Schools:___________________

Specific Grade

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Ensure students are assessed and data is analyzed in order to
inform instruction. Stay up-to-date on school-wide assessments
systems available for schools to utilize that aligns with standards
and yields the best result for student success.

New

Modified

Unchanged
Continue assessing students and
analyzing data in order to inform
instruction. Stay up-to-date on schoolwide assessments systems available for
schools to utilize that aligns with
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2019-20
New

Modified

Unchanged

Continue assessing students and analyzing
data in order to inform instruction. Stay up-todate on school-wide assessments systems
available for schools to utilize that aligns with
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standards and yields the best result for
student success.

standards and yields the best result for
student success.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$19,805

Source

5310 Licenses and Fees

Budget Reference

Action

Amount

Budget
Reference

LCFF Base

4

Source

Empty Cell

$20,399

Amount

5310 Licenses and Fees

Source
Budget
Reference

LCFF Base

$21,011
5310 Licenses and Fees
LCFF Base

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools
spans:__________________

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

Foster Youth
LEA-wide

Low Income
Schoolwide

OR

Limited to Unduplicated Student

Group(s)

All schools
spans:__________________

Specific Schools:___________________

Specific Grade

ACTIONS/SERVICES
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2017-18
New

2018-19
Modified

Unchanged

Provide opportunities for instructional staff to collaboratively
analyze assessment data, formulate a plan to reteach contents,
track student growth, and provide parents opportunities to
understand their students’ challenges and growth.

New

2019-20
Modified

New

Unchanged
Continue providing opportunities for
instructional staff to collaboratively
analyze assessment data, formulate a
plan to reteach contents, track student
growth, and provide parents opportunities
to understand their students’ challenges
and growth.

Modified

Continue providing opportunities for
instructional staff to collaboratively analyze
assessment data, formulate a plan to reteach
contents, track student growth, and provide
parents opportunities to understand their
students’ challenges and growth.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$0

Amount

$0

Amount

Source

Source

Source

Budget Reference

Budget
Reference

Budget
Reference

New

Goal 3

Modified

$0

Unchanged

Ensure a safe and engaging school environment focusing on positive behavior intervention support to solicit model student behavior.

Empty Cell
Empty Cell
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State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

Identified Need

3

4

5

6

7

8

______________________________________



Students need access to a clean, safe, and positive learning environment in order to maximize learning.



Administration, teaching staff, and office staff need training on positive ways to address student
behavior being mindful of each students’ background.

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

2016-17
Measured through
facilities maintenance
checks.

100% of the facilities was
maintained to ensure a safe
and functional environment as
evident through facilities
checks.

Facilities will be 100%
maintained.

Facilities will be 100%
maintained.

Facilities will be 100% maintained.

Measured through
suspension rate.

2016-17

Maintain a suspension rate of
1%.

Maintain a suspension rate of
1%.

Maintain a suspension rate of 1%.

Measured through
expulsion rate.

2016-17

Maintain an expulsion rate of
0%.

Maintain an expulsion rate of
0%.

Maintain an expulsion rate of 0%.

The suspension rate was 1%.

The expulsion rate was 0%.
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

A

1

ction

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

Foster Youth
LEA-wide

Low Income
Schoolwide

OR

Limited to Unduplicated Student

Group(s)

All schools

Specific Schools:___________________

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Conduct frequent inspections of facilities to ensure
they are safe and functional.

New

Modified

Unchanged
Conduct frequent inspections of
facilities to ensure they are safe and functional.

New

Modified

Unchanged

Conduct frequent inspections of facilities to
ensure they are safe and functional.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20
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Amount

Source

$65,260

Amount

5500 Operations and Housekeeping$64,985

Source

5640 Repairs- $275
Budget
Reference

2

Amount

5500 Operations and
Housekeeping- $66,935

Source

5640 Repairs- $283
Budget
Reference

LCFF Base

Action

$67,218

Empty Cell

5500 Operations and Housekeeping$68,943
5640 Repairs- $292

Budget
Reference

LCFF Base

$69,235

LCFF Base

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools
spans:__________________

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

Foster Youth
LEA-wide

Low Income
Schoolwide

OR

Limited to Unduplicated Student

Group(s)

All schools
spans:__________________

Specific Schools:___________________

Specific Grade

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New
Unchanged
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Provide training for administration, teachers, and office staff on
supporting students with behavior issues. Training will include:


Classroom Behavior Management PD



Instructional Techniques to Engaging Students

Continue providing training for
administration, teachers, and office staff on
supporting students with behavior issues.
Training will include:


Classroom Behavior Management PD



Instructional Techniques to Engaging
Students

Continue providing training for administration,
teachers, and office staff on supporting students
with behavior issues. Training will include:


Classroom Behavior Management PD



Instructional Techniques to Engaging
Students

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$14,820

Amount

5210 Travel- $335 (Duplicate
Expense; 1st Referenced in Goal 1,
Action 4)

Source

5220 Conferences, Conventions,
Meetings- $12,875 (Duplicate
Expense; 1st Referenced in Goal 1,
Action 4)
Budget Reference

5210 Travel- $345 (Duplicate
Expense; 1st Referenced in Goal
1, Action 4)

LCFF Base, Title II

$15,722
5840 Professional Development$1,708 (Duplicate Expense; 1st
Referenced in Goal 1, Action 4)

Source

5210 Travel- $355 (Duplicate
Expense; 1st Referenced in Goal 1,
Action 4)
5220 Conferences, Conventions,
Meetings- $13,659 (Duplicate
Expense; 1st Referenced in Goal 1,
Action 4)

5220 Conferences, Conventions,
Meetings- $13,261 (Duplicate
Expense; 1st Referenced in Goal
1, Action 4)
Budget
Reference

LCFF Base, Title II

Amount

5840 Professional
Development- $1,658
(Duplicate Expense; 1st
Referenced in Goal 1, Action 4)

5840 Professional Development$1,610 (Duplicate Expense; 1st
Referenced in Goal 1, Action 4)
Source

$15,264

Budget
Reference

LCFF Base, Title II

Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP
Year

2017–18

2018–19

2019–20
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Estimated Supplemental and Concentration Grant
Funds:

$167,856

Percentage to Increase or Improve
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4.37%

Services:

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as
compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide
use of funds (see instructions).

In 2017-18, the projected Unduplicated Pupil percentage is estimated to be 69.15%. Due to the high targeted student population concentration,
LEPA has determined that the most efficient use of funds is to provide supplemental services in school-wide manner ensuring that all Unduplicated
Pupils population receives support. In an effort to meet both State priorities areas for supplemental educational services for Unduplicated Pupils and
the LCAP goals, the following actions/services will be reassessed for effectiveness and implemented to support the Unduplicated Pupils. These
services include but are not limited to:
 Providing push-in/pull-out support from instructional aides and educational consultants for EL, SPED, and low socioeconomic students
struggling to meet grade-level standards.
 Small group support provided by instructional staff/instructional aides.
 Implementation of RtI for all students showing difficulty meeting content standards or showing minimal academic growth.
 Student Success Team support to students who have shown no response to interventions provided through the RtI program.

The
End
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Local Control and Accountability Plan and Annual Update Template
Instructions
Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student outcomes and overall
performance. The LCAP is a three-year plan, which is reviewed and updated annually, as required. Charter schools
may complete the LCAP to align with the term of the charter school’s budget, typically one year, which is submitted
to the school’s authorizer. The LCAP and Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district, goals
and specific actions to achieve those goals for all students and each student group identified by the Local Control
Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth, pupils with
disabilities, and homeless youth), for each of the state priorities and any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of education-operated
school and program, goals and specific actions to achieve those goals for all students and each LCFF student group
funded through the county office of education (students attending juvenile court schools, on probation or parole, or
expelled under certain conditions) for each of the state priorities and any locally identified priorities. School districts
and county offices of education may additionally coordinate and describe in their LCAPs services funded by a school
district that are provided to students attending county-operated schools and programs, including special education
programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a single LCAP
consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and 52070. The
LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and each
LCFF subgroup of students including students with disabilities and homeless youth, for each of the state priorities
that apply for the grade levels served or the nature of the program operated by the charter school, and any locally
identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be
modified to meet the grade levels served and the nature of the programs provided, including modifications to
reflect only the statutory requirements explicitly applicable to charter schools in the EC. Changes in LCAP goals and
actions/services for charter schools that result from the annual update process do not necessarily constitute a
material revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please contact
the local county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by email
at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed
three-year planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these
sections. When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the previous
summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA. LEAs may also
attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts illustrating goals,
planned outcomes, actual outcomes, or related planned and actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of
Education under EC Section 52064.5.

Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:




Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the
LEA’s total budgeted General Fund expenditures for the LCAP year. The LCAP year means
the fiscal year for which an LCAP is adopted or updated by July 1. The General Fund is the
main operating fund of the LEA and accounts for all activities not accounted for in another
fund. All activities are reported in the General Fund unless there is a compelling reason to
account for an activity in another fund. For further information please refer to the California
School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter
schools that follow governmental fund accounting, this amount is the total budgeted
expenditures in the Charter Schools Special Revenue Fund. For charter schools that follow
the not-for-profit accounting model, this amount is total budgeted expenses, such as those
budgeted in the Charter Schools Enterprise Fund.)
Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the LCAP
Year: This amount is the total of the budgeted expenditures associated with the actions/services
included for the LCAP year from all sources of funds, as reflected in the LCAP. To the extent
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actions/services and/or expenditures are listed in the LCAP under more than one goal, the
expenditures should be counted only once.


Description of any use(s) of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP: Briefly describe expenditures included in total General Fund
Expenditures that are not included in the total funds budgeted for planned actions/services for the
LCAP year. (Note: The total funds budgeted for planned actions/services may include funds other
than general fund expenditures.)



Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding the
LEA estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter
schools) and 2574 (for county offices of education), as implemented by EC sections 42238.03 and
2575 for the LCAP year respectively.

Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, LCAP year
2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented to meet
the described goal and the estimated actual annual expenditures to implement the actions/services. As
applicable, identify any changes to the students or student groups served, or to the planned location of
the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics,
analyze whether the planned actions/services were effective in achieving the goal. Respond to the
prompts as instructed.


Describe the overall implementation of the actions/services to achieve the articulated goal.
Include a discussion of relevant challenges and successes experienced with the
implementation process.



Describe the overall effectiveness of the actions/services to achieve the articulated goal as
measured by the LEA.



Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Minor variances in expenditures or a dollar-for-dollar accounting is not required.



Describe any changes made to this goal, expected outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and analysis of the data provided in the LCFF Evaluation
Rubrics, as applicable. Identify where those changes can be found in the LCAP.
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Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. EC identifies
the minimum consultation requirements for school districts and county offices of education as consulting with
teachers, principals, administrators, other school personnel, local bargaining units of the school district, parents,
and pupils in developing the LCAP. EC requires charter schools to consult with teachers, principals, administrators,
other school personnel, parents, and pupils in developing the LCAP. In addition, EC Section 48985 specifies the
requirements for the translation of notices, reports, statements, or records sent to a parent or guardian.
The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as
applicable (e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate
alignment between school-site and district-level goals and actions. An LEA may incorporate or reference actions
described in other plans that are being undertaken to meet specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing the LCAP,
mark the appropriate LCAP year, and describe the stakeholder engagement process used to develop the
LCAP and Annual Update. When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year
and replace the previous stakeholder narrative(s) and describe the stakeholder engagement process used to
develop the current year LCAP and Annual Update.
School districts and county offices of education: Describe the process used to consult with
the Parent Advisory Committee, the English Learner Parent Advisory Committee, parents, students,
school personnel, the LEA’s local bargaining units, and the community to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of the
LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual update
for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group of
students, to be achieved for each state priority as applicable to type of LEA. An LEA may also include additional
local priorities. This section shall also include a description of the specific planned actions an LEA will take to meet
the identified goals, and a description of the expenditures required to implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or
year 3 is not applicable, charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or expected
annual measurable outcomes for the current LCAP year or future LCAP years are modified or unchanged
from the previous year’s LCAP; or, specify if the goal is new.

Goal
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State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is
a broad statement that describes the desired result to which all actions/services are directed. A goal
answers the question: What is the LEA seeking to achieve?

Related State and/or Local Priorities
Identify the state and/or local priorities addressed by the goal by placing a check mark next to
the applicable priority or priorities. The LCAP must include goals that address each of the state priorities,
as applicable to the type of LEA, and any additional local priorities; however, one goal may address
multiple priorities. (Link to State Priorities)

Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update process
or performance data from the LCFF Evaluation Rubrics, as applicable.

Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress
toward the expected outcomes. LEAs may identify metrics for specific student groups. Include in the
baseline column the most recent data associated with this metric or indicator available at the time of
adoption of the LCAP for the first year of the three-year plan. The most recent data associated with a
metric or indicator includes data as reported in the annual update of the LCAP year immediately
preceding the three-year plan, as applicable. The baseline data shall remain unchanged throughout the
three-year LCAP. In the subsequent year columns, identify the progress to be made in each year of the
three-year cycle of the LCAP. Consider how expected outcomes in any given year are related to the
expected outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. For
the student engagement priority metrics, as applicable, LEAs must calculate the rates as described in the
LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
contributing to meeting Increased or Improved Services Requirement” or the section “For
Actions/Services Contributing to Meeting the Increased or Improved Services Requirement.” The LEA shall
not complete both sections for a single action.

For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or improve services
for unduplicated students. Indicate in this box which students will benefit from the actions/services by
checking “All”, “Students with Disabilities”, or “Specific Student Group(s)”. If “Specific Student Group(s)” is
checked, identify the specific student group(s) as appropriate.

Location(s)
Identify the location where the action/services will be provided. If the services are provided to all
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific schools
within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific Grade
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Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high schools or grades
K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter petition,
may choose to distinguish between sites by selecting “Specific Schools” and identify the site(s)
where the actions/services will be provided. For charter schools operating only one site, “All
Schools” and “Specific Schools” may be synonymous and, therefore, either would be appropriate.
Charter schools may use either term provided they are used in a consistent manner through the
LCAP.

For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see Demonstration of
Increased or Improved Services for Unduplicated Students section, below), the LEA must identify the
unduplicated student group(s) being served.

Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited to
Unduplicated Student Group(s)”. The LEA must select one of the following three options:
 If the action/service is being funded and provided to upgrade the entire educational program of
the LEA, place a check mark next to “LEA-wide.”
 If the action/service is being funded and provided to upgrade the entire educational program of a
particular school or schools, place a check mark next to “schoolwide”.
 If the action/service being funded and provided is limited to the unduplicated students identified
in “Students to be Served”, place a check mark next to “Limited to Student Groups”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may
be synonymous and, therefore, either would be appropriate. For charter schools operating multiple
schools (determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all
schools under the charter and use “Schoolwide” to refer to a single school authorized within the
same charter petition. Charter schools operating a single school may use “LEA-wide” or
“Schoolwide” provided these terms are used in a consistent manner through the LCAP.

Location(s)
Identify the location where the action/services will be provided. If the services are provided to all
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific schools
within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific Grade
Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high schools or grades
K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter petition,
may choose to distinguish between sites by selecting “Specific Schools” and identify the site(s)
where the actions/services will be provided. For charter schools operating only one site, “All
Schools” and “Specific Schools” may be synonymous and, therefore, either would be appropriate.
Charter schools may use either term provided they are used in a consistent manner through the
LCAP.
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Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may be grouped
together. LEAs may number the action/service using the “Action #” box for ease of reference.
New/Modified/Unchanged:


Check “New” if the action/service is being added in any of the three years of the LCAP to
meet the articulated goal.



Check “Modified” if the action/service was included to meet an articulated goal and has
been changed or modified in any way from the prior year description.



Check “Unchanged” if the action/service was included to meet an articulated goal and has
not been changed or modified in any way from the prior year description.
o

If a planned action/service is anticipated to remain unchanged for the duration of
the plan, an LEA may check “Unchanged” and leave the subsequent year columns
blank rather than having to copy/paste the action/service into the subsequent year
columns. Budgeted expenditures may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 of the
preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year budget to
its authorizer may choose not to complete the year 2 and year 3 portions of the “Goals, Actions, and
Services” section of the template. If year 2 and/or year 3 is not applicable, charter schools must specify as
such.

Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s budget. The LEA
must reference all fund sources for each proposed expenditure. Expenditures must be classified using the
California School Accounting Manual as required by EC sections 52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first appears in
the LCAP.
If a county superintendent of schools has jurisdiction over a single school district, and chooses to
complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or county
superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy
the “Demonstration of Increased or Improved Services for Unduplicated Students” table and mark the appropriate
LCAP year. Using the copy of the table, complete the table as required for the current year LCAP. Retain all prior
year tables for this section for each of the three years within the LCAP.

Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined pursuant to
California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).

005043.00132
LAVERNE ELEMENTARY PREPARATORY ACADEMY
17981948.1

Attachment: Final Updated LEPA Renewal Charter to Include Second Site BA12-11-17 [Revision 1] (4035 : LaVerne Charter Renewal 2018-2023)

15.19.a

316

Packet Pg. 952

Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or improved
as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR
Section 15496(a)(7).
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to services
provided for all students in the LCAP year. To improve services means to grow services in quality and to increase
services means to grow services in quantity. This description must address how the action(s)/service(s) limited for
one or more unduplicated student group(s), and any schoolwide or districtwide action(s)/service(s) supported by
the appropriate description, taken together, result in the required proportional increase or improvement in
services for unduplicated pupils.
If the overall increased or improved services include any actions/services being funded and provided on a
schoolwide or districtwide basis, identify each action/service and include the required descriptions supporting
each action/service as follows.




For those services being provided on an LEA-wide basis:
For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and
county offices of education: Describe how these services are principally directed to and effective in meeting
its goals for unduplicated pupils in the state and any local priorities.
For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services are
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local
priorities. Also describe how the services are the most effective use of the funds to meet these goals for its
unduplicated pupils. Provide the basis for this determination, including any alternatives considered,
supporting research, experience or educational theory.

For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a schoolwide basis:


For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are
principally directed to and effective in meeting its goals for its unduplicated pupils in the state and any local
priorities.



For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of
unduplicated pupils: Describe how these services are principally directed to and how the services are the
most effective use of the funds to meet its goals for English learners, low income students and foster youth,
in the state and any local priorities.
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State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the pupils
they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD standards for
purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with state
board approved career technical educational standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured by
the California English Language Development Test (CELDT);
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the Early
Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and school
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connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.

APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 and
52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year
(July 1 – June 30) who are chronically absent where “chronic absentee” means a pupil who is absent
10 percent or more of the schooldays in the school year when the total number of days a pupil is
absent is divided by the total number of days the pupil is enrolled and school was actually taught in
the total number of days the pupil is enrolled and school was actually taught in the regular day
schools of the district, exclusive of Saturdays and Sundays.
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30).
(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is
defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer
in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4.
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(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an adult
education high school diploma or passed the California High School Proficiency Exam] by the end of
year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils in year 1
(starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during
school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(e) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended
during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30).
(3) Divide (1) by (2).
(f) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled
during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30).
(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575,
42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 52061, 52062, 52063,
52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. Sections 6312 and 6314.

APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1) How have the actions/services addressed the needs of all pupils and did the provisions of those services
result in the desired outcomes?
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to EC
Section 52052, including, but not limited to, English learners, low-income pupils, and foster youth; and did
the provision of those actions/services result in the desired outcomes?
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3) How have the actions/services addressed the identified needs and goals of specific school sites and were
these actions/services effective in achieving the desired outcomes?
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress
toward goals in the annual update?
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective
were the actions and services in making progress toward the goal? What changes to goals, actions,
services, and expenditures are being made in the LCAP as a result of the review of progress and
assessment of the effectiveness of the actions and services?
6) What differences are there between budgeted expenditures and estimated actual annual expenditures?
What were the reasons for any differences?
Guiding Questions: Stakeholder Engagement
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and
unduplicated pupils identified in EC Section 42238.01; community members; local bargaining units; LEA
personnel; county child welfare agencies; county office of education foster youth services programs,
court-appointed special advocates, and other foster youth stakeholders; community organizations
representing English learners; and others as appropriate) been engaged and involved in developing,
reviewing, and supporting implementation of the LCAP?
2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in
the development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders
related to the state priorities and used by the LEA to inform the LCAP goal setting process? How was the
information made available?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other
feedback received by the LEA through any of the LEA’s engagement processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant
to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with representatives of
parents and guardians of pupils identified in EC Section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR Section
15495(a)?
7) How has stakeholder involvement been continued and supported? How has the involvement of these
stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the state
priorities?
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Guiding Questions: Goals, Actions, and Services
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic Services
(Priority 1), the Implementation of State Standards (Priority 2), and Course Access (Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement
(Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – COE
Only), and Coordination of Services for Foster Youth (Priority 10 – COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”: Parental
Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the development of
meaningful district and/or individual school site goals (e.g., input from site level advisory groups, staff,
parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and groups as
defined in EC Section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals annually and over
the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop
goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in EC Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to EC
Section 52052, to specific school sites, to English learners, to low-income pupils, and/or to foster youth to
achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified? Where can
these expenditures be found in the LEA’s budget?

Prepared by the California Department of Education, October 2016
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Element 3: METHODS OF ASSESSMENT & USES OF DATA
“The method by which pupil progress in meeting those pupil outcomes is to be measured to the extent
practicable, the method for measuring pupil outcomes for state priorities shall be consistent with the way
information is reported on a school accountability report card.” Cal. Ed. Code § 47605(b)(5)(C).

A. Methods of Assessment
LaVerne Elementary Preparatory Academy shall continue to adhere to all state testing requirements,
including provisions of AB 484/2012 and any revisions of the Education Code that are applicable to charter
schools. As established in the previous section, LaVerne Elementary Preparatory Academy will be utilizing
diverse assessments that are aligned with the curriculum and instructional program and compliant with state
expectations. They will be administered according to the assessment cycle below (a sample calendar is also
included below):
Assessment

Description

Assessment Schedule

State required tests

CAASPP Smarter Balanced
Assessment, CAST, PFT,
CELDT, ELPAC

Annually, as available

Placement Exams

CELDT, ELPAC, Math and
English Diagnostics

Annually, as available

School Designed Assessments

Benchmark Assessments, Tests,
Quizzes, Projects

Weekly, bi-weekly, monthly,
quarterly

Local Control Accountability Plan
Summative Assessments

Annually
Common core aligned final
examinations & projects

Bi-annually

LaVerne Elementary Preparatory Academy utilizes a master Benchmark Assessment Accountability Plan
(BAAP). The BAAP contains a grade-by-grade, subject-by-subject compilation of end result expectations.
These expectations define the methods to monitor scholar performance and progress. It emphasizes high
achievement in the core skills of reading, writing, and mathematics. The BAAP is aligned to Common Core
State Standards and shall continue to be data-derived.
The various assessment plans implemented at Laverne Preparatory Academy are designed to be tools for
external accountability as well as to improve instruction and student achievement. All curriculum and
assessments are standards-based, as mentioned in Element 1. Ongoing benchmark assessments will be
used to meet the following objectives:
1. To help teachers revise curriculum and instruction according to scholar needs.
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2.
3.
4.
5.

To give parents and scholars meaningful, useful feedback on scholar progress.
To compare the school’s progress to that of schools with similar scholar demographics.
To monitor the school’s progress in meeting its mission and vision, and to revise accordingly.
To be held accountable for meeting scholar outcomes.

LaVerne Elementary Preparatory Academy believes that all children can learn at high levels and should be
held to the same high standards, regardless of their academic levels when they enter our school. In order to
ensure that all scholars reach these goals, we must be able to accurately measure how well scholars are
mastering core skills, content and standards. To do this, we will continue to establish a baseline measure of
scholar achievement and then continuously monitor and assess progress from that point. This allows
teachers to gauge content mastery levels and adjust instruction as needed. Scholars take the end-of-year
exams, as well as a nationally named-test (Gates-MacGinitie, Developmental Reading Assessment (DRA)
and iReady) at the beginning of the school year, then again in November and May thereafter.
The initial data collected from these results serves as the baseline data against which teachers and the
administration compare all future growth. Such data allows teachers to measure academic growth
longitudinally from year to year per cohort and per individual scholar after they are enrolled into the school.
In addition, this comparative data will provide information on the strengths and weaknesses of the academic
program and can be used to modify and improve content delivery and instructional decisions from year to
year.
Goals and scholar progress are communicated to parents and guardians on a regular basis so they can work
with the teacher to apply appropriate helping strategies. Teachers are trained in appropriate communication
methods. School-wide strategies and systems for communicating with parents will be utilized. Parent
conferences with the teacher occur at least twice each year, and more often as is deemed necessary. Open
communication between parent/guardian and teacher is an essential component for scholar success.
Baseline Assessment
Baseline assessments are used to obtain data from both internal and external assessments. At the beginning
of the school year, all scholars take the Gates-MacGinitie, iReady diagnostics in math and ELA, and Writing
Rubric assessment. Scholars’ initial performance on these assessments is used as a baseline against which
the school can compare year-end results, and through which the school will measure longitudinal academic
growth from year to year. This way, the school can accurately interpret the results of these tests and the
effectiveness of instruction throughout the school year. These comparative results, in addition to data from
internal assessments, will be used to improve instruction for the school year.
In-House Benchmark Assessments
Two major types of assessments are used at LaVerne Elementary Preparatory Academy. They are:
1. Teacher-created assessments, which measure the extent that the scholars understand and master
the lessons presented by the teacher.
2. Standardized assessments that measure how well the scholars understand and master the more
normalized standards-based assessments akin to those that scholars take for the State Department
of Education at the end of the school year.
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The assessment guide on the following pages has been developed and used by LaVerne Elementary
Preparatory Academy. All assessment scores and reports are reviewed by the school Principal and
Administration after each grading period, and are then used by the instructor to tailor and modify instruction
for the scholar.
Assessment Data Analysis and Reflection
Below is a sample of the assessment data and reflection forms that are used at LaVerne Elementary
Preparatory Academy.
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Gates-MacGinitie Assessment
The Gates-MacGinitie (Gates) reading assessments are a useful tool for measuring scholars’ Lexile levels
and tracking the reading achievement of scholars throughout their school careers. Results on the Gates
tests assist with scholar grouping and identifying scholars for appropriate instructional programs including
advanced placement.
At the beginning levels, this reading assessment is designed to measure what scholars know about important
background concepts upon which beginning reading skills are built. As scholars advance through grade
levels, the Gates test measures decoding, word knowledge (vocabulary), and comprehension. The content
of the test is intended to model the texts scholars will be required to read in school and for pleasure. Some
comprehension questions require scholars to draw literal observations from the text, while others require the
scholar to use inference or draw conclusions. Vocabulary sections measure the ability of scholars to
understand the meaning of words inside of authentic text. The Gates test is given three times each year.
This assessment serves as an ongoing tool for teachers to track the progress of their scholars and modify
and individualize their instruction.
DRA (Developmental Reading Assessments)
LaVerne Elementary Preparatory Academy will continue to perform Developmental Reading Assessments 3
times each year as a method for tracking scholars’ reading proficiency over time. The DRA is an individual
reading assessment in which the scholar reads aloud to the teacher. The scholar may then finish reading
the book independently and answer comprehension questions or write a summary. The teacher is able to
assess the scholar’s reading level, fluency, comprehension, and accuracy.
Each book in the DRA is arranged in order of complexity and reading difficulty. DRA reading levels are easily
translated into AR (Accelerated Reader) reading levels which enable parents and scholars to choose texts
at the level of their reading ability.
The primary grade levels utilize the DRA assessment. It is used to monitor growth and guide instruction.
The data in Element 2 above shows that each grade level is making academic improvement and closing the
achievement gap for each scholar. We will be using this data to plan future professional development.
LaVerne Elementary Preparatory Academy has created a Matrix for each grade level to monitor academic
growth in multiple areas, including DRA. Below is a sample matrix for second and sixth grade.

005043.00132
LAVERNE ELEMENTARY PREPARATORY ACADEMY
17981948.1

Attachment: Final Updated LEPA Renewal Charter to Include Second Site BA12-11-17 [Revision 1] (4035 : LaVerne Charter Renewal 2018-2023)

15.19.a

331

Packet Pg. 967

Attachment: Final Updated LEPA Renewal Charter to Include Second Site BA12-11-17 [Revision 1] (4035 : LaVerne Charter Renewal 2018-2023)

15.19.a

005043.00132
LAVERNE ELEMENTARY PREPARATORY ACADEMY
17981948.1

332

Packet Pg. 968

Attachment: Final Updated LEPA Renewal Charter to Include Second Site BA12-11-17 [Revision 1] (4035 : LaVerne Charter Renewal 2018-2023)

15.19.a

005043.00132
LAVERNE ELEMENTARY PREPARATORY ACADEMY
17981948.1

333

Packet Pg. 969

Unit Tests
LaVerne Elementary Preparatory Academy teachers will continue to create or compile course assessments.
These assessments take place on a weekly, bimonthly or monthly (end of the unit) basis. They inform current
instruction by providing feedback to the teachers as to whether or not the scholars have grasped that which
has been taught. Teachers generally key these assessments against their own lesson plans and the
standards they have recently taught. At the beginning of the planning year, teachers get together to create
common subject-matter assessments so that the assessments are consistent throughout the school year. A
Portfolios
Laverne Preparatory Academy teachers create project-based assignments to culminate a unit or chapter
throughout the year. Scholars can choose which of their assessments and projects to include into their overall
Standards Based Portfolio at the end of the school year. Portfolio assignments are not only standards based,
but they will hit different learning modalities.
Writing Exams
School-wide writing exams will continue to be administered three times a year on a variety of genres
appropriate for the grade level. The school believes every scholar should be assessed in their writing several
times a year in order to improve their skill and become college-ready writers. LaVerne Elementary
Preparatory Academy uses Common Core State Standards based rubrics and collaboration among teachers
and grade levels to score scholar writing. As evidenced by the data contained in Element 2 above, our
scholars have experienced positive growth across all grade levels each year since the conversion to a charter
school.
On the next page is a sample of the Common Core State Standards based writing rubric that is followed by
the teachers at LaVerne Elementary Preparatory Academy. These scores are included in our data analysis
spreadsheet above, specifically focused on writing.
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Program
Component

Type of Assessment
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California
Assessment of
Student
Performance and
Progress
(CAASPP)

 Standards-based
● Computer-based

● Measures proficiency



California
English
Language
Development
Test
(CELDT)
(*Soon to be
replaced with the
ELPAC)
California
Alternate
Performance
Assessment
(CAPA)
(if applicable)
California
Science
Test
(CAST)

● Standards-based
● Multiple-choice
● Performance

● Measure proficiency of

● All-based on scholar’s

● Standards-based
● Performance

● Measure achievement

● Determined by IEP

 Standards-based
● Computer-based

● Measure proficiency

● 5th Grade

Physical Fitness
Testing (PFT)

● Criterion

● Measure physical



multiple choice,
essay, and
Performance Task

assessment

with Common Core
State Standards in
English-Language Arts
● Measure proficiency
with Common Core
State Standards in
Mathematics
English Language
Learners and reclassify
scholars as appropriate

in ELA and Math

3rd-6th grade

previous ELD level
and repeated
annually until scholar
is reclassified

assessment

multiple choice,
essay, and
Performance Task

referenced
● Performance
assessment

with Next Generation
Science Standards in
Science

fitness based on seven
key elements

5th Grade

At the beginning of each school year, LaVerne Elementary Preparatory Academy holds staff development
days to discuss the above California State Assessments and other assessments administered to the scholars.
LaVerne Elementary Preparatory Academy will analyze available data to direct instruction and create
intervention groups. Curriculum and assessments will continue to be amended based on the findings from
aggregating the data, and by studying the results by grade level groups.
LaVerne Elementary Preparatory Academy believes that summative and formative assessments are a
meaningful analysis of scholar performance. LaVerne Elementary Preparatory Academy staff creates
progress reports for each scholar that compile narratives, anecdotal records, attendance, discipline data, and
information about scholar participation in class and school life. These results will continue to be
communicated to parents during parent teacher conferences, along with explanations designed to help
scholars and parents interpret their relationship to other assessments. Results of standardized tests are
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distributed to parents/guardians during one of the first conferences parents have with their child’s teacher.
Parent-teacher conferences also note effort and improvement levels. Teachers will additionally assist
parents by suggesting family learning activities that address the scholar’s strengths and needs.
Teachers collaborate with each other on an ongoing basis through standards-based professional
development in Professional Learning Communities (PLC). Teachers meet by grade levels and across grade
levels to discuss common planning, scholar progress and self-assessment issues. Once a month, teachers
meet as an entire staff with the Principal for further instruction and support. After collaboration, teachers
report their discussions and needs to the administration. The administration and the teachers monitor and
collect data to stay informed of scholar’s achievement. Adjustments are made on the analysis of the scholar
results to drive future instruction. The following is a sample schedule of the assessments administered at
LaVerne Elementary Preparatory Academy:
Date
August

Assessment
iReady, Diagnostic (ELA & Math)
Gates MacGinitie Reading Test, Pre-Assessment
DRA
Writing, Pre-Assessment
Mentoring Minds, Pre-Assessment
SBAC Ready Assessment
Math Facts

November

Writing
DRA
Gates MacGinitie Reading Test
iReady
Mentoring Minds
SBAC Ready Assessment
SBAC Interim Assessments
Math Facts

March

Physical Fitness Test

April

CAASPP & CAPA Tests
CAST Test

May

DRA
Writing
Gates MacGinitie Reading Test, Post Assessment
Mentoring Minds, Post Assessent
SBAC Ready Assessment, Post Assessment
Math Facts

Grades
TK-6
1-6
1-6
TK-6
1-6
2
TK-6
TK-6
1-6
1-6
TK-6
1-6
2
3-6
TK-6
5
3-6
5
1-6
TK-6
K-6
1-6
2
TK-6

B. Assessment of Scholar Outcome Goals
LaVerne Elementary Preparatory Academy uses the following specific procedures to monitor our scholars’
progress toward the subject outcome goals identified in Element 2. These procedures will be reviewed
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regularly to measure changes.
Outcome Area

English
Language Arts

Ongoing School Definitive Goals/Objectives

● Obtain a Year 5 school-wide performance of

●
●

●

●

●

●
Mathematics

●

●

at least 60% of our scholars (including high
and low achievers, special education
students, socioeconomically disadvantaged,
and English Learners) scoring at or above
the national norm on the iReady English
Test.
Have less than 20% of all scholars score
below basic iReady English Test.
70% or more of all scholars with IEPs will,
each year, meet or exceed annual
individualized education plan goals related
to English Language Arts.
The number of scholars receiving a score of
proficient or above, based on the fulfillment
of the Common Core State Standards, will
increase by at least 10% annually.
Obtain a Year 5 school-wide goal of 60% of
scholars performing below (including low
achiever, special education students,
socioeconomically disadvantaged, and
English Learners) moving up at least one
proficiency band per year on the CAASPP
ELA Test until they reach the proficient level
(i.e. moving form far below basic to below
basic, from below basic to basic, or from
basic to proficient).
80% of the scholars who are at or above the
national norm will remain in the category
each year based on iReady, even as they
progress to the next grade level’s more
challenging standards.
70% of scholars will move up at least one
band level on the accepted writing rubric for
their grade level.
Obtain a Year 5 school-wide performance of
at least 60% of our scholars (including high
and low achievers, special education
students, socioeconomically disadvantaged,
and English Learners) scoring at or above
the national norm on the iReady Math Test.
Have less than 20% of all scholars score
below basic or far below basic on the
iReady Math Test.
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● Standardized Tests (e.g. CAASPP,
etc.) where applicable

● Teacher Created and/or Publisher
●
●
●
●
●
●
●
●
●
●
●
●
●

Created Tests
Teacher Observation
Daily Homework
Writing Assignments
Classroom Presentations
Scholar Journals
Periodic Assessments
CELDT Results (if applicable)
Class walk-throughs
DRA (Developmental Reading
Assessments)
Writing Benchmark Assessments
Quarterly Benchmarks
Weekly Collaboration meetings
Common Core State Standards-based
benchmarks

● Standardized Tests (e.g. CAASPP,
etc.) where applicable

● Teacher Created and/or Publisher
●
●
●
●
●

Created Tests
Teacher Observation
Daily Homework
Writing Assignments
Classroom Presentations
Scholar Journals
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● 70% or more of all scholars with IEPs will,

● Periodic Assessments
● Class walk-throughs
● DRA (Developmental Reading

●

●
●
●
●

●

●

Science &
Technology

●

●

History-Social
Sciences

Foreign
Language

each year, meet or exceed annual
individualized education plan goals related
to Mathematics by 10% yearly.
The number of scholars receiving a score of
proficient or above, based on the fulfillment
of the Common Core State Standards
grade-level standards, will increase by 5%
annually.
Obtain a Year 5 school-wide goal of 60% of
all scholars, performing below proficient
level (including low achiever, special
education students, socioeconomically
disadvantaged, and English Learners), will
move up at least one proficiency band per
year on the iReady Math Test until they
reach the proficient level.
80% of the scholars who are at or above the
national norm will remain in the category
each year based on iReady, even as they
progress to the next grade level’s more
challenging standards.
Obtain a Year 5 school-wide performance of
at least 60% of our scholars (including high
and low achievers, special education
students, socioeconomically disadvantaged,
and English Learners) scoring proficient or
advanced on the CAST Test.
The number of scholars receiving a score of
proficient or above based on fulfillment of
the standards will increase by 5% annually.

● Continuously enrolled scholars will score

80% or better on classroom assessments
and/or benchmarks.
● The number of scholars receiving a score of
proficient or above based on fulfillment of
the standards will increase by 5% annually.

● All continuously enrolled scholars in K – 2
grade levels (including high and low
achievers, special education students,
socioeconomically disadvantaged and
English Learners) will participate in the
study of the Spanish language each year.
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Assessments)
Writing Benchmark Assessments
Quarterly Benchmarks
Weekly Collaboration meetings
Common Core State Standards-based
benchmarks

● Standardized Tests (e.g. CAST, etc.)
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

●
●
●
●

where applicable
Teacher Created and/or Publisher
Created Tests
Teacher Observation
Daily Homework
Writing Assignments
Classroom Presentations
Scholar Journals
Periodic Assessments
Standardized Tests (e.g. CAASPP)
where applicable
Teacher Created and/or Publisher
Created Tests
Teacher Observation
Daily Homework
Writing Assignments
Classroom Presentations
Scholar Journals
Periodic Assessments
Teacher Created and/or Publisher
Created Tests
Teacher Observation
Daily Homework
Writing Assignments
Classroom Presentations
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● All continuously enrolled scholars in 3 - 4

Visual &
Performing Arts

grade levels (including high and low
achievers, special education students,
socioeconomically disadvantaged and
English Learners) will participate in the
study of the Latin language each year.
● All continuously enrolled scholars in 5 - 6
grade levels (including high and low
achievers, special education students,
socioeconomically disadvantaged and
English Learners) will participate in the
study of the French language each year.
 All continuously enrolled scholars (including
high and low achievers, special education
students, socioeconomically disadvantaged
and English Learners) will participate in at
least 1 visual or performing arts class each
year.

6th Grade
Project for
Promotion



English
Language
Learners
Achievement
and
Reclassification



Special
Education
Achievement

All continuously enrolled scholars (including
high and low achievers, special education
scholars, socioeconomically disadvantaged
and English Learners) will participate in
Leadership Studies as a required and
elective class.
● Scholars will translate trainings from
Leadership Studies into a Community
Improvement Project of their choice.
At least 75% of English Language Learners
will increase their CELDT scored by at least
1 ELD level from year 1 to year 2.
● All scholars who remain at LaVerne
Elementary Preparatory Academy longer
than 1 year will increase their CELDT score
by at least 1 ELD level each year.
● Meet all AYP goals for ELL scholars in
meeting grade-level academic achievement
standards in English Language Arts
(Reading) and Mathematics.
 By the end of Year 1, scholars will meet
75% of their annual goals as laid out in their
IEPs.
● In years 2-5, scholars will increase the
percentage of completed IEP annual goals
by at least 5%.
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● Scholar Journals
● Periodic Assessments
● Class walk-throughs


●
●
●
●
●
●

●
●
●
●
●
●

●
●
●
●
●
●
●

Teacher Created and/or Publisher
Created Tests
Teacher Observation
Daily Homework
Writing Assignments
Classroom Presentations
Scholar Journals
Periodic Assessments
Teacher Created and/or Publisher
Created Tests
Teacher Observation
Daily Homework
Writing Assignments
Classroom Presentations
Scholar Journals
Periodic Assessments
CELDT Testing
Teacher Created and/or Publisher
Created Tests
Teacher Observation & Dialogue
Daily Homework
Writing Assignments
Classroom Presentations
Scholar Journals
Periodic Assessments



Annual CAASPP/CAPA results for all
subgroups
● IEP Meetings and Assessment Annual
Goals and Results
● Scholar Personal Journey Plan
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● Achieve less than a 15% achievement gap
between Special Ed students and NonSpecial Ed students after Year 1 CAASPP
Testing.
● Decrease Special Ed and Non-Special Ed
CAASPP Testing achievement gap by at
least 2% in each subsequent year.

● Teacher Created and/or Publisher
●
●
●
●
●
●

Created Tests
Teacher Observation & Dialogue
Daily Homework
Writing Assignments
Classroom Presentations
Scholar Journals
Periodic Assessments

C. Assessment of Scholar Personal & Character Outcome Goals – ESLRs
As with all “traditional” subjects, LaVerne Elementary Preparatory Academy uses specific procedures to
monitor our scholars’ progress toward character outcomes. The following outlines the methods of
assessment for examining whether or not the LaVerne Elementary Preparatory Academy character
development plan has been effective. These procedures will be reviewed regularly to measure changes in
behavior and school culture.
Outcome
Area
Life-long
Learners

Ongoing School Definitive Goals/Objectives
●
●

●
●
●

Students will come to school every day,
on time, and ready to learn.
Students will complete projects which
involve knowledge gained in real-life
situations now, and in the future.
Each student will prepare one research
project per month.
Students will produce one community or
job-related project per year.
Students in the 5th and 6th grades will
participate in age appropriate life-skills
training.
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Observations
● Parent Observations
in Survey
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Exceeding
Expectations

Students will turn in class work on time
or early.
Student work will demonstrate the
student applied extra effort.
Students will treat others and their
environment with respect, even when
they think no one is watching.
Students will behave in a manner that
exceeds the expectations set for them.
Students will individually strive for a
personal attendance rate of 98%.
Students will have fewer than 3
classroom tardies per quarter.
Suspension and expulsion rate will be
significantly lower than comparison
elementary schools.

● Teacher
Observations
● Parent Observations
in Survey
● Student attendance
records
● Student tardy
records
● Suspension/Expulsio
n records

● Students will select from a variety of
resources and provide evidence to
support theories.
● Students’ work will clearly show
improvement through study and
rehearsal.
● Students will be available for peer
teaching, editing, and group work in
order to assist others.
● Students will individually strive for a
personal attendance rate of 98%.
● Students will learn to set personal goals
for achievement.
● Students will use a variety of resources
to compare and evaluate a variety of
higher education options.

● Teacher
Observations
● Parent Observations
in Survey
● Classroom
homework and
testing

●

●
●

●
●
●
●

Pursuing
Knowledge
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Achieving
Academic
Excellence

● Students will learn to use their own data
to set new academic goals.
● Students test scores will improve.
● Students’ in-house scores will improve.
● Class work, homework, and assessment
levels will improve.
● Student work and assessments will
demonstrate a commitment to
improvement.

● Teacher
Observations
● Parent Observations
in Survey
● Classroom
homework and
testing
● School-wide testing
results

D. Assessment of School-Wide Outcome Goals
LaVerne Elementary Preparatory Academy uses the following assessments to ensure that as a collective
school, we meet outcome goals that are set by our Board, School Philosophy, and State performance
expectations:
Outcome Area
Meet/Exceed
Academic
Performance
Index Growth
Target Annually

Ongoing School Definitive Goals/Objectives



Meet AYP
Annually



Growth in
Reading
Fluency and
Comprehension
Improve Writing
Proficiency
Improved
Language Arts
and Math
Proficiency



Overall Parent
Satisfaction



Parent
Participation







State Board of Education voted to suspend
the Academic
Performance Index.
Therefore, there is no API data for any school
in the state of California, including LaVerne
Elementary Preparatory Academy.
Scholars will show annual academic growth
on the iReady assessment of 5% or more.
State Board of Education voted to suspend
the Academic Performance Index therefore,
there is no API data for any school in the
state of California, including LaVerne
Elementary Preparatory Academy.
Scholars consistently increase reading
fluency and comprehension in accordance
with Common Core State Standards.
Scholars will advance towards writing
proficiency.
70% of scholars will raise Language Arts
proficiency by 5% or more.
All subgroups will show advancement
toward proficiency in Math and Language
Arts.
Achieve greater than 95% parent
satisfaction rating in annual parent survey.

Parent/Families will be fully engaged and
active within the school community.
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Annual iReady Testing
School benchmarks
Common Core State Standards
assessments




DRA assessments
Gates-MacGinitie reading
assessments
iReady Test
Common Core State Standards based
writing rubrics
Saxon cumulative math assessments
Benchmarks
Common Core State Standards review
and assessments
iReady Test
Annual Parent Survey Results
Regular solicitation of feedback of
parents through suggestion box in
office, and suggestion link via website.
Parent Volunteer Sign-in Sheet
Conference Sign-In Sheet
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Teacher/Staff
Satisfaction and
Retention



All parents/families will meet the annual
school volunteer commitment.




Awards Assembly Sign-Out Sheet
School Performance Attendance



LaVerne Elementary Preparatory Academy
will receive at least 95% overall satisfaction
rating in an annual employee survey.




Annual Employee Survey Results
Regular solicitation of feedback of
employee through suggestion at
weekly meetings, one on one
employee status update meetings, and
suggestion box in office.

E. Uses and Reporting of Data for Continuous Improvement
LaVerne Elementary Preparatory Academy collects, analyzes and reports scholar achievement in a
continuous manner. Teachers are trained and develop the expertise to use data to understand scholar
challenges, and then develop the skills they need to individualize instruction and overcome these challenges.
LaVerne Elementary Preparatory Academy will continue to document scholar progress toward skill mastery
two times annually in standard-based report cards and two times annually in progress reports. Parent-teacher
conferences are held in person at least twice per school year, and more often on an as-needed basis.
Teachers will share the scholar’s academic, social, emotional, and physical progress with parents. Scholars
will be expected to participate in conferences to reinforce their participation in the learning process.
At the beginning of the year, scholars will be assessed using multiple measures to determine math and
English language levels. A testing report will be given by each teacher to the Director and the administration
for analysis. Teachers will then use the data collected to determine how many high, medium, and low level
scholars are in their class. At this time, teachers will also collect work samples from each of these groups.
During weekly collaborative meetings, grade level teachers will evaluate test scores and class work and set
goals to meet the needs of each of these groups. These goals may include scaffolding, pull-outs, small group
or individual tutoring, incentive programs to encourage development of a particular set of skills, etc. Individual
education plans and sets of goals will also be created for each scholar in the class.
Once state testing scores are released, teachers will meet to analyze all State Testing results of returning
scholars and will meet weekly thereafter to review scholar scores and progress. At these meetings teachers
will determine which scholars may need more aggressive support, acceleration, remediation, or a Student
Success Team Plan. Once state test results are available, teachers will be provided with a minimum of one
day to collectively review student performance, and to strategize for short and long-range curricular planning.
Teachers will analyze school-wide trends and discuss possible solutions to any gaps in scholar achievement
as needed.
In addition to formal assessments, teachers use classroom-based observations and teacher and school
generated assessments as part of the grading process and to conduct ongoing review of the attainment of
all subject state standards. Scholars receive a standards-based report card of these observations and
assessments at two intervals throughout the school year. Progress reports are given during parent
conferences twice each year. This frequency of reporting serves as a constant form of contact between
school and home, which allows parents the opportunity to be actively involved in their child’s education.
LaVerne Elementary Preparatory Academy will produce and provide an annual performance report based on
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school wide assessments throughout the year to the charter authorizer upon request, as well as to any
community members who are interested in seeing our scholars’ academic performance. The school is
required to provide an annual SARC report that includes, but is not limited to, the following information:
●

●
●
●
●
●
●
●
●

Summary data showing scholar progress toward the goals and outcomes listed above. This data will
be displayed on both a charter school-wide basis and disaggregated by reportable subgroups to the
extent feasible without compromising scholar confidentiality.
A summary of major decisions and policies set forth by the LaVerne Preparatory Academy Board of
Directors.
Data on the parent involvement in the School’s governance (and other facets of the school) and
summary data from a yearly parent satisfaction survey.
Data regarding the number of staff working at the school and their qualifications, including
certifications of credentialing, proof of fingerprinting and background checks, and TB testing.
An overview of the school’s health and safety policies and any major changes to those policies during
the year.
An overview of strategies used by LaVerne Elementary Preparatory Academy to strive to achieve a
racial and ethnical scholar population that is similar to the local district.
An overview of the School’s admissions practices during the year. This will include information
regarding the numbers of scholars enrolled, scholars on waiting lists, and the scholars expelled
and/or suspended.
Analysis of the effectiveness of the school’s internal dispute mechanisms and information regarding
the number and resolutions of disputes and complaints.
Any other information regarding the educational program, the administrative, legal, and governance
operations of the School relative to compliance with the terms of the charter generally.

Student Information System & Attendance Tracking
LaVerne Elementary Preparatory Academy uses AERIES SIS as its service for attendance tracking. AERIES
SIS includes:
● Parent portal for real time access to their children’s attendance records, current grades,
daily assignments, teacher comments, and more.
● Teacher portal which is a revolutionary, web-based classroom management system, for
teachers to track attendance, student information, and gradebook.
● Custom report development tools, designed specifically to meet the needs of
educational data reporting and administrative data collection.
School Accountability Report Card
Annually, the governing board and staff of LaVerne Elementary Preparatory Academy produce a School
Accountability Report Card that will be available in print at the school site and for download on the website.
● The School Accountability Report Card shall include, but is not limited to, the conditions
listed in Education Code Section 33126.
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● Not less than annually, the governing board shall compare the content of the School’s
Accountability Report Card to the model School Accountability Report Card adopted by the
State Board of Education.
● The Governing Board shall annually issue a School Accountability Report Card, publicize
such reports, issue all parents or guardians a copy, and inform all parents or guardians how
additional copies can be obtained.
Manner in Which LaVerne Elementary Preparatory Academy Will Report to the Charter Authorizer
In addition to the SARC and Annual Report for the district if requested, LaVerne Elementary Preparatory
Academy also remains committed to periodic reporting of up-to-date academic, operational, and fiscal
performance of the school, as reasonably requested by the authorizer. All reporting will be done in formal
written fashion and/or in a brief presentation to the authorizer’s board as may be requested. Annual reports
are not considered an exhaustive proposal by LaVerne Elementary Preparatory Academy, but rather a
beginning point for reporting depending on the authorizer’s reasonable requests for further information.
Further, LaVerne understands and agrees that all reasonable requests for information extend to any and all
related and/or affiliated entities, including but not limited to any charter management organizations, education
management organizations, and educational services providers. As such, LaVerne’s response to the
District’s reasonable requests for information must include any and all relevant information from any and all
related and/or affiliated entities.
Academic Performance Index
The State Board of Education voted to suspend the Academic Performance Index for the 2014-15 school
year. Therefore, LaVerne Elementary Preparatory Academy does not have any current API data. Instead,
we utilized the Gates-MacGinitie, DRA, and Common Core State Standards based writing rubric assessment.
In the 2015-16 school year, we began using the iReady assessment. We have also participated in the Smarter
Balance CAASPP assessment since it was released in the Spring of 2014, and will continue to participate
each coming school year.
Under the direction of the administration, teacher training and development will equip educators to utilize a
wide variety of data, which will in turn be used to make decisions regarding instruction designed to attain high
levels of academic achievement. LaVerne Elementary Preparatory Academy will constantly review
performance data to identify strengths and weaknesses of scholars. Teachers are expected to provide
appropriate instruction that addresses weaknesses as well as challenges for advanced scholars.
Furthermore, since assessments are to be re-administered in December, school leadership staff can monitor
growth and, where needed, institute mid-course corrections such as additional assessment, tutoring, focused
instruction, and parent involvement and support.
Growth Indicators for LaVerne Elementary Preparatory Academy
As noted above, the State Board of Education voted to suspend the Academic Performance Index
so LaVerne Elementary Preparatory Academy does not have any API growth data

Element 4: GOVERNANCE
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“The governance structure of the school, including, but not limited to, the process to be followed by the school
to ensure parental involvement.” Education Code § 47605 (b)(5)(D)

A. Independent Charter School Status
LaVerne Elementary Preparatory Academy is an independent, direct-funded charter school that operates
autonomously from its authorizer.

B. Relationship of Ed. Brokers Educational Services and LaVerne Elementary
Preparatory Academy
LaVerne Elementary Preparatory Academy is operated by Ed. Brokers Educational Services, a California
nonprofit public benefit corporation. Ed. Brokers Educational Services is governed in accordance with
applicable provisions of the California Corporations Code and its adopted bylaws, which are consistent
with the terms of this charter. The bylaws and Articles of Incorporation for Ed. Brokers Educational
Services are attached to this charter as Appendix E and F, respectively. Ed. Brokers Educational
Services’ Articles of Incorporation are maintained on file with the California Secretary of State and the
corporation has obtained and maintained tax-exempt status from both California and the IRS.
Employees of LaVerne Elementary Preparatory Academy are employees of Ed. Brokers Educational
Services. Ed. Brokers Educational Services will not discriminate against any employee on the basis of
race, color, creed, age, sex, religion, national origin, disability, sexual orientation, or marital/partnership
status or any other characteristic prohibited by law. Ed. Brokers Educational Services will be nonsectarian in its programs, admission policies, employment practices, and all other operations.

C. Governed by Board of Directors
LaVerne Elementary Preparatory Academy is governed by the Board of Directors of Ed. Brokers
Educational Services. The LaVerne Elementary Board will consist of no less than three members and
up to five voting members, and is currently comprised of three members. All LaVerne Elementary Board
members are dedicated to the mission and vision of the school, and are nominated, elected, and
approved as set forth in the corporation’s bylaws. LaVerne Elementary Preparatory Academy may recruit
additional board members who can provide a balance of business experience, community knowledge
and engagement, and academic expertise to the board, to supplement direct parent representation. In
addition to persons with experience in curriculum, instruction, and assessment, we continue to actively
recruit volunteers who are broadly representative of the community, and who have diverse experience in
finance, accounting, law, government, and business.
When a position on the LaVerne Elementary Board is vacated either by a Board member finishing his or
her term or resigning, the LaVerne Elementary Board fills that position as expeditiously as possible with
a qualified and committed individual, in accordance with the bylaws.
In addition, in accordance with Education Code section 47604, the governing board of a school district
that grants this charter will be entitled to appoint a single representative to the LaVerne Elementary
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Board. Any such representative shall be appointed by the school district governing board or designee,
but it will be within the district board or designee’s sole discretion whether or not to appoint such a
representative at any time. Any school district representative shall serve solely at that district’s discretion
and shall have no limit on the number of consecutive or total terms s/he may serve. By March 15, 2018,
the corporate bylaws shall be revised as necessary to specify that no restrictions on the appointment,
qualifications, service, removal, or limitations on the number of terms or consecutive terms applicable to
other members of the Board of Directors shall apply to any authorizing agency representative appointee
pursuant to Education Code Section 47604, and such appointee shall serve at the pleasure of and be
removed only by the action of the respective authorizer board or designee. Further, any such authorizer
representative shall be a full, voting member of the corporate board of directors and the corporate bylaws
shall not include any restrictions or limitations on the authority of any such representative except the
bylaws may specify that an authorizer representative may not serve as an officer of the corporation.
Should an authorizer exercise its option to appoint a representative, the Charter School/Corporation may
choose to expand the number of directors by one in order to maintain an odd number of directors.
Ed. Brokers Educational Services shall ensure in its corporate bylaws that one Board representative spot
is reserved for a parent of a student currently attending LaVerne Elementary Preparatory Academy,
subject to any other the limitations set forth in the Ed. Brokers Educational Services bylaws.
Duties of the Board
The LaVerne Elementary Board is the policy-making body for the school, and oversees leadership of the
school. The LaVerne Elementary Board has delegated day-to-day school management decisions such
as hiring teachers and school staff to the LaVerne Elementary Preparatory Academy CEO, in compliance
with school policies and the adopted bylaws. Day-to-day management of LaVerne Elementary
Preparatory Academy is the responsibility of the school leadership team, while the LaVerne Elementary
Board oversees the school’s strategic direction and leadership performance.
The role of the LaVerne Elementary Board includes:
1. Long range strategy and goal development for LaVerne Elementary Preparatory Academy.
2. Review of LaVerne Elementary Preparatory Academy’s academic program, internal operations,
and financial status.
3. Assure an ethical school environment.
4. Performance evaluation of LaVerne Elementary Preparatory Academy’s CEO.
Board Professional Development
LaVerne Elementary Preparatory Academy believes that the best governing boards are developed.
Thus, the LaVerne Elementary Board participates in regular professional development, including an
annual in-service for the purposes of training all board members on their responsibilities. Topics of
training include: conflicts of interest, fiduciary duties, charter school finance, the Brown Act, governance
best practices, facilities, student population, community-building and fundraising.
Additional opportunities for the professional development of the LaVerne Elementary Board are offered
throughout the year on an ongoing basis. Board members can attend the annual CSDC and CCSA
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conferences, and may have training sessions with legal counsel or other experts familiar with public
school governance. LaVerne Elementary Preparatory Academy founders and board members are
committed to continuous improvement and on-going training to assist the governing board in fulfilling its
responsibility to act as stewards for the charter school.
Board Positions
The LaVerne Elementary Board has a Board Chair, and the corporation also has a Secretary and
Treasurer.
Board Chair
The LaVerne Elementary Board Chair presides at all meetings, guides the LaVerne Elementary Board in
the enforcement of all policies and regulations relating to the LaVerne Elementary Preparatory Academy,
and performs all other duties normally incumbent upon such an officer.
Board Vice-Chair
The LaVerne Elementary Board Vice-Chair, if any, fulfills responsibilities of Board Chair in his or her
absence. The LaVerne Elementary Board Vice-Chair may chair or co-chair a committee according to
interest and expertise, or serve on a committee.
Board Secretary
The LaVerne Elementary Board Secretary certifies the posting of written agendas of the public sessions
of the full LaVerne Elementary Board meetings. With assistance from school leadership, the Board
Secretary distributes to LaVerne Elementary Board Members and the public appropriate background
information on subjects to be discussed in advance of board meeting. The Board Secretary certifies the
written minutes to LaVerne Elementary Board Members.
Board Treasurer
The LaVerne Elementary Board Treasurer has knowledge and understanding of financial accounting for
nonprofit organizations. The Board Treasurer will be the chair of the Finance Committee, if such
committee is established. The Board Treasurer works with the CEO to ensure that appropriate financial
reports are made available to the LaVerne Elementary Board on a timely basis and assists the CEO in
preparing the annual budget and presenting the budget to the board for approval. The Board Treasurer
is also a member of the Audit Committee, if such committee is established.
Consultants
LaVerne Elementary Preparatory Academy will continue to engage consultants to advise the LaVerne
Elementary Board in the operation, ongoing development, and evaluation of the charter school. The
board presently uses the law firm of Procopio Cory Hargreaves & Savitch LLP, Hansberger & Klein, a
PLC and the law firm of Young, Minney, & Corr, LLP. LaVerne Elementary Preparatory Academy has
used the law firm of Hansberger & Klein, a PLC in the preparation of this charter renewal. The firm
regularly advises dozens of charter schools throughout California and in many other states.
A system of internal financial controls has been instituted and is maintained at LaVerne Elementary
Preparatory Academy, approved by the Board and implemented by the school’s CEO and the
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management team with the assistance of Savantco (a back office/ financial services provider). Savantco
has provided support through the LaVerne Elementary Preparatory Academy renewal petition process
by assisting in the creation of our petition’s financial plan, making themselves available to attend district
and county meetings and hearings (as needed), and reviewing the business aspects of our petition
narrative. Services that Savantco provides to our school are:
●
●
●
●
●
●
●
●
●

Annual budget development, cash flow projections, and financial planning
General ledger and booking
Accounts payable & receivable
Payroll, retirement reporting, and benefits administration
Local/State/Federal reporting for compliance
ADA tracking & reporting
CALPADS reporting
Charter school board financial reports
Communicating with and reporting to authorizer on financial matters, as needed.

D.

Board Legal Requirements and Commitments

In order to remain a publicly transparent and ethically responsible entity, LaVerne Elementary
Preparatory Academy will assure that all legal obligations are followed.
State and Federal Law Compliance
Meetings of the LaVerne Elementary Board, and all other “legislative bodies” of the Charter School, as
that term is defined in the Brown Act, will comply with the Ralph M. Brown Act (Government Code
sections 54950 et seq.) including, but not limited to, the agenda posting requirements, including
concurrent posting on the Charter School’s website. All approved meeting minutes will be posted on the
Charter School’s website. Committees of the LaVerne Elementary Board, if there are any, may meet in
between LaVerne Elementary Board meetings and may make recommendations to the LaVerne
Elementary Board.
All meetings of the LaVerne Elementary Board will continue to be held within the jurisdictional boundaries
of LaVerne Elementary Preparatory Academy, and in a room that allows for public attendance and
participation. In accordance with the Brown Act, LaVerne Elementary Board regular meeting agendas
are posted in plain view of the public and on the school website at least 72 hours prior to the meeting.
All open session materials distributed to the LaVerne Elementary Board members for consideration at a
meeting will also be made available in a timely manner to any member of the public.
Should any LaVerne Elementary Board member not be able to physically attend a meeting, due to
circumstances such as business travel, that member may teleconference in so long as the requirements
of Government Code section 54953(b) are met. Such Board teleconferenced member must timely post
the meeting agenda in plain sight to the public at his or her teleconference location which is open to the
public. During any teleconference meeting, at least a quorum of the body must participate from locations
within the boundaries of the jurisdiction of the body. For purposes of the Brown Act, the jurisdiction of
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LEPA/Ed. Brokers Educational Services shall be San Bernardino County. Teleconference participation
must comply with the requirements of 54953(b) in order to remain Brown Act compliant.
LaVerne Elementary Preparatory Academy shall keep adequate and correct minutes of the open
sessions of the LaVerne Elementary Board.
LaVerne Elementary Preparatory Academy, Ed. Brokers Educational Services, and any and all related
and/or affiliated entities will abide by the California Public Records Act.
The Ed. Brokers Educational Services bylaws specify that every director has an “absolute right at any
reasonable time to inspect and copy all books, records, and documents of every kind and to inspect the
physical properties of the Corporation.” By no later than March 15, 2018, the bylaws shall be revised to
clarify that this right of inspection is limited by legal restrictions on access to pupil records, including but
not limited to the requirements of FERPA, as well as legal restrictions on access to personnel records,
including but not limited to Health Insurance Portability and Accountability Act of 1996 (“HIPPA”)..
In the case of a conflict between the requirements of this Charter and provisions of the articles of
incorporation and/or bylaws, action taken in accordance with such articles or bylaws which conflicts with
or is inconsistent with the requirements of the Charter shall be deemed a violation of this Charter. By
June 30, 2018, the Bylaws shall be revised as necessary to provide that in the case of such a conflict the
Charter School’s Board of Directors shall take prompt action to revise the articles or bylaws to make them
consistent with the requirements of the Charter or seek a material revision to the Charter to make the
articles, bylaws, and Charter consistent. Should the provisions of the Charter conflict with the policies,
practices, or terms of any collective bargaining agreement or other agreement of the Charter School, the
provisions of the Charter shall prevail.
The Charter School shall provide written notice to the District Superintendent of any proposed revisions
to the articles of incorporation and/or bylaws no less than three (3) weeks prior to consideration of
adoption of the revision(s) by the Charter School’s Board. Should the Superintendent or designee
indicate that the District considers the proposed revision(s) to be a material revision to the Charter
School’s governance structure or Charter, the corporate Board of Directors may not formally adopt such
revision(s) unless and until the revision(s) is first approved through the process set forth in Education
Code Section 47607 for material revision to the Charter. Should the corporation adopt revision(s) to its
articles of incorporation and/or bylaws in accordance with these requirements, it shall provide a final copy
of the revised document to the District within three (3) business days of the adoption of such revision(s).
On or before June 30, 2018, the bylaws shall be amended as necessary to specify these requirements
for amendments thereto. The Charter School is not required to provide this prior notice to the
Superintendent for the revisions to its bylaws specifically mandated by this Charter, but shall provide the
Superintendent with a copy of the revised bylaws.
Conflicts of Interest
The LaVerne Elementary Board will follow a Conflict of Interest Code that complies with the Political
Reform Act as well as conflict of interest rules applicable to the Board as a nonprofit, tax-exempt
corporation subject to the California Corporations Code and IRS regulations.
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Copies of the Conflict of Interest Code and board action adopting LaVerne’s Conflict of Interest Code are
included at Appendix K and copies of the code, as it may be amended from time to time, will be provided
to the school’s authorizer upon request. The school’s leaders and Board members comply with the
Political Reform Act as required by law, and also comply with the conflict of interest provisions of the
California Corporations Code (including the Nonprofit Integrity Act of 2004). In addition, the LaVerne
Elementary Preparatory Academy will continue to abide by Government Code Section 1090. By the
terms of this Charter, the Charter School is obligated to comply with the requirements of the Public
Records Act, the Brown Act, Government Code Section 1090 et seq. and the Political Reform Act to the
same extent as if the Charter School were a noncharter California public school district, regardless of
any arguments regarding the applicability generally of those laws to California charter schools. In the
event that the laws/rules/provisions of Government Code Section 1090 et seq. and the Political Reform
Act of 1974 permit an action or means of taking action that is restricted or prohibited by the other conflict
of interest statute’s laws/rules/provisions, the most restrictive law/rule/provision shall control.

E.

Board Committees

The LaVerne Elementary Board reserves the right to create committees exercising the authority of the
Board as deemed appropriate, consistent with the California Corporations Code. Currently, there are no
board committees. If the Board chooses to implement such committees, they may consist of, but are not
limited to: School Development, Audit, Finance and or School Performance and Accountability.
LaVerne Elementary Preparatory Academy also reserves the right to create other committees that do not
exercise the authority of the Board, which may generally be chaired by a LaVerne Elementary Board
member. These committees will be open to all staff members, parents, community members, and all
stakeholders, who will be eagerly encouraged to serve on LaVerne Elementary committees. Committees
may serve in an advisory capacity to the LaVerne Elementary Board. Currently, there are no such
committees.

F.

Family Involvement and Commitment to LaVerne Elementary Preparatory
Academy

Measures to Ensure Parental Involvement
Parents are actively encouraged to be involved in all aspects of LaVerne Elementary Preparatory
Academy. We have created a Parent Committee that serves as the method of organizing and involving
parents through opportunities such as the fundraising coordination, volunteering opportunities, and
school-wide committee participation.
Volunteer opportunities are made available to parents throughout the year, from assisting on campus to
helping teachers in the classroom. Parent volunteers that assist in the classroom will always be in the
presence of a credentialed teacher. All parent volunteers are required to submit to background checks
as required by law.
Family Involvement and Volunteer Commitment
LaVerne Elementary Preparatory Academy encourages parents (this is not mandatory nor a condition of
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enrollment) to provide twenty (20) hours per year of Family Involvement and Volunteer Commitment
(FIC). This recommendation is communicated to parents in enrollment documents, at orientation, in
regular parent communications (newsletters, emails, website, etc.), during parent meetings, and other
times throughout the school year.
The FIC is considered “family” volunteer time, so any family member or guardian, age 18 or over, may
provide the recommended hours. The goal of LaVerne Elementary Preparatory Academy is that family
involvement is present in the education of every student, even if parents are unable to be the primary
persons involved.
Some of the ways our students’ families meet the recommended FIC hours may include:
●
●
●
●
●
●
●
●

Attending scheduled Parent Meetings
Attending planned school functions or meetings
All families earn their first two hours by attending Orientation
Volunteering at the school (Subject to volunteer screening methods as explained in Element 5)
Attending field trips
Serving on the LaVerne Elementary Committees
Attending Parent Committee meetings
Attending Parent focused training classes

LaVerne Elementary Preparatory Academy personnel may track hours accumulated and send out a
quarterly status and reminder of the school’s request for volunteer time to all families at LaVerne
Elementary Preparatory Academy. Families with more than one child enrolled at LaVerne Elementary
Preparatory Academy are still only recommended (not mandatory) to meet the minimum of 20 hours per
year, total hours per family.
Those families who are unable to meet the 20 hour per year for any reason are still valued as an integral
part of the LaVerne Elementary Preparatory Academy community. Inability to meet the 20 hour
expectation will in no way affect their child’s enrollment status, and students are in no way penalized if
their family volunteers fewer than 20 hours per year. LaVerne Elementary Preparatory Academy will
continue to take all measures to assure that the privacy of those families who are unable to meet the 20
hour expectation is protected and the amount of volunteer hours performed by a family will not be shared
with any other family, and in no way will any LaVerne Elementary Preparatory Academy community
member be allowed to criticize such families. LaVerne Elementary Preparatory Academy also makes
significant efforts to accommodate those families unable to meet the 20 hour commitment by scheduling
any needed meetings at convenient times, meeting at the family household if necessary, or offering web
or conference call access when available.
LaVerne shall at all times comply with the terms and requirements of the free schools guarantee of the
California Constitution, Article IX, Section 5, Education Code Section 49010-49013, and California Code
of Regulations, Title 5, Section 350, in all aspects of the Charter School program. Under no
circumstances shall any student be adversely impacted, in any manner, including admission, registration,
offers of course credit or educational activities for financial reasons, including without limitation a failure
to make a financial contribution of any kind or for failure to make donations of goods or services, including
in-kind or volunteer services, to the Charter School, nor shall any course credit or privileges related to
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Charter School education activities be provided in exchange for money or donations of goods or services,
including in-kind and/or volunteer services. Any and all volunteer policies, documents, or other
communications requesting or encouraging parents/guardians to volunteer – specifically including the
quarterly status and reminder – shall clearly specify that any such volunteering is purely optional and not
required as a condition of admission, continued enrollment, or any other privilege offered by the Charter
School. Any complaints alleging unlawful pupil fees shall be processed by the Charter School in
accordance with Education Code Section 49013 and the Uniform Complaint Procedures.

G.

School Leadership

The Leadership Team at LaVerne Elementary Preparatory Academy consists of the CEO, Principal, and
Assistant Principal. While the Principal reports directly to the CEO, the position of the CEO is accountable
to the LaVerne Elementary Board. The CEO, in conjunction with the Principal, oversees and is
responsible for all the academic areas of the school. The CEO also oversees the finances, marketing,
facilities, and operations of the school. On a daily basis, the CEO will maintain the school’s system of
internal financial controls with the assistance of the school’s back office services provider, Savantco, Inc.
The CEO’s primary focus is to:
● Embody, advocate, and lead the mission, vision, and strategic direction of LaVerne Elementary
Preparatory Academy
● Create, monitor, and sustain a school culture of operational excellence through clear
expectations of students, families, faculty, and leadership team
● Demonstrate a strong passion for education and success by developing mission driven programs
and policies
● Advocate on behalf of the students, families, and faculty in a way that is consistent with the
mission of the school
● Serve as an intermediary to the LaVerne Elementary Board, providing the essential data,
relevant reports, and information necessary to govern the school in a timely manner
● Evaluate the responsibilities and performance of all certificated and non-certificated employees
● Serve as the liaison to the charter authorizer and to all contracted service providers.
● Maintain knowledge of budgetary planning and accounting principles
● Prove effectiveness in building community relationships and acquiring sponsorship from private
sectors
● Support the professional development and growth of faculty and administrative staff
● Communicate as the primary spokesperson for the school and advocate to all external audiences
including funders, media, community partners, government, organizations, and local leaders
● Ensure compliance with the charter, accountability requirements, and all relevant law
The Principal’s primary focus is to:
● Embody, advocate and lead the mission, vision, and strategic direction of the Academy
● Create, monitor, and sustain a school culture of academic rigor through clear expectations of
students, families, faculty, and administrators
● Advocate on behalf of the students, families, and faculty in a way that is consistent with the mission
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of the school
Achieve consistent improvement in student academic performance
With the CEO, recruit, interview, select, evaluate, and retain outstanding instructional staff
Support the professional development and growth of faculty
Administer, teach, and lead professional development when appropriate
Design and implement a coherent research-based curriculum in the core subjects
Along with the CEO, lead community meetings, faculty meetings, and administrative meetings
Ensure compliance with the charter, accountability requirements, and all relevant law
Provide all relevant data, reports, and information to the administrative team
Attend Board meetings and advise the Board of Directors regarding Accountability Committee on
a monthly basis
● Create, monitor, and sustain a disciplined culture of high academic and behavioral standards
● Work collaboratively with the CEO
● Observe teachers on a regular basis and provide detailed feedback both written and oral, formal
and informal
●
●
●
●
●
●
●
●
●

In subsequent years, pending the availability of funds, it was the goal of LaVerne Elementary Preparatory
Academy to progressively add additional positions to the Leadership Team. These positions will fall under
the responsibility and evaluation of the CEO and Principal. The Assistant Principal has been added in the
2015-2016 school year to help support the program and the Principal. With proper professional
development and continuous coaching of staff, it is the objective of LaVerne Elementary Preparatory
Academy that each subsequent Leadership Team position be filled from internal staff who have
demonstrated an ability to perform at continuous high levels. Below is the current organizational chart for
LaVerne Elementary Preparatory Academy.
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LaVerne Elementary Preparatory Academy Organizational Chart:
LEPA Board of
Directors

Chief Executive
Officer

LEPA Principal

LEPA Assistant
Principal

Director of Special
Education

Teachers/Aides
of Special Education

H.

Teachers

Instructional Aides

Office Staff

Lead Custodian

Custodial Staff

Responsibilities to Authorizer

LaVerne Elementary Preparatory Academy will continue to work cooperatively with the charter authorizer to
permit requested visitation to the school in order to validate the school’s compliance with the terms of this
charter. LaVerne Elementary Preparatory Academy acknowledges that the charter authorizer has the right
to inspect or observe any part of the charter school at any time, with or without prior notice, in accordance
with Education Code Section 47607.
Pursuant to Education Code Section 47604.3, LaVerne Elementary Preparatory Academy shall continue to
promptly respond to all reasonable inquiries including, but not limited to inquiries regarding its financial
records from the charter authorizer, the San Bernardino County Superintendent of Schools, San Bernardino
County Board of Education, or the State Superintendent of Public Instruction. The CEO of the charter school
will continue to serve as the charter school liaison to the authorizer.
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I. Contracts – CMO, EMO, or Back Office
The Charter School shall include the following language in all contracts for the provision of any back office,
administrative or consulting services by an educational management organization (“EMO”) or charter
management organization (“CMO”) for the Charter School in excess of $10,000:
The CMO or EMO shall, upon request of the Hesperia Unified School District (“District”)
and/or Fiscal Crisis & Management Assistance Team (“FCMAT”) respond to and provide
copies of any and all documents related to the operations of the charter school in the
possession and control of [Name of CMO/EMO/back office services provider]. Additionally,
the CMO or EMO shall promptly respond to any and all reasonable inquiries in the same
manner as the charter school, as provided in Education Code Section 47604.32. If the CMO
or EMO fails to provide the requested information to the District and/or FCMAT, the CMO or
EMO shall be in breach of this contract and the charter school will take affirmative steps to
terminate the contract between the charter school and the CMO or EMO.

Element 5: EMPLOYEE QUALIFICATIONS
“The qualifications to be met by individuals to be employed by the school.” Education Code Section
47605(b)(5)(E)
“A declaration whether or not the charter school shall be deemed the exclusive public school employer of the
employees of the charter school for the purposes of the Educational Employment Relations Act, Chapter 10.7
(commencing with Section 3540) of Division 4 of Title 4 of Title 1 of the Government Code.” Education Code
Section 47605(b)(5)(O)
For purposes of the Educational Employment Relations Act, LaVerne Elementary Preparatory Academy shall
be deemed the exclusive public school employer of the employees of the charter school.
LaVerne Elementary Preparatory Academy acknowledges and agrees that all persons are entitled to equal
employment opportunity. We shall not discriminate against applicants or employees on the basis of race,
color, religion, sex, gender, gender expression, gender identity, sexual orientation, pregnancy, national origin,
ancestry, citizenship, age, marital status, physical disability, mental disability, medical condition, genetic
information, military and veteran status, or any other characteristic protected by California or federal law.
Equal employment opportunity shall be extended to all aspects of the employer-employee relationship,
including recruitment, selection, hiring, upgrading, training, promotion, transfer, discipline, layoff, recall, and
dismissal from employment.
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A. Qualifications of School Employees and Assurances
LaVerne Elementary Preparatory Academy will continue to retain and employ teaching staff that hold
appropriate California teaching certificates or permits issued by the Commission on Teacher Credentialing.
The school complies with Section 47605(1) which states:
“Teachers in charter schools shall be required to hold a Commission on Teacher
Credentialing certificate, permit, or other document equivalent to that which a teacher in
other public schools would be required to hold. These documents shall be maintained on
file at the charter school and are subject to periodic inspection by the chartering authority. It
is the intent of the Legislature that charter schools be given flexibility with regard to noncore, non-college preparatory courses.”
LaVerne Elementary shall adhere to all requirements of the Elementary and Secondary Education Act (ESEA,
previously known as No Child Left Behind (NCLB)) and the Every Student Succeeds Act (ESSA) that are
applicable to teachers and paraprofessional employees. We shall ensure that all teachers meet applicable
state requirements for certificated employment, including the provisions of Education Code section 47605(l).
LaVerne Elementary shall maintain current copies of all teacher credentials and make them readily available
for inspection.
The CEO and administration of the school will work with teachers to provide professional development
opportunities, intense supervision, and mentoring to assist teachers to become highly qualified. The Riverside
Teacher Induction Program and mentoring is also provided for new teachers.
Expectations for Teachers
LaVerne Elementary Preparatory Academy will continue to require teachers to have the following
characteristics:
● Appropriate certifications/credentials and subject-matter expertise.
● Demonstration of strong instructional leadership.
● Caring about scholars and their success in learning.
● Commitment to the philosophy of the Charter School and its vision for scholar success in learning.
● Familiarity with or willingness to be trained in the School’s curriculum, instructional methodology, and
procedural compliance.
● Demonstration of effective methods in teaching, mentoring, and writing.
● Acceptance of the ideology that parents play vital roles as a partner in the learning process of their
children.
● Acceptance of individual employee’s accountability.
● Deep commitment to student achievement.
LaVerne Elementary Preparatory Academy may also employ or retain non-certificated instructional support
staff in any case where a prospective staff member has an appropriate mix of subject matter expertise,
professional experience, and the demonstrated capacity to work successfully in an instructional support
capacity. Instructional support staff will not serve as the teacher of record for individual pupils and may not
assign grades or approve scholars work assignments without the approval of the teacher of record, except
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to the extent permitted by law, in non-core areas. The core classes at the Charter School are English
language arts, math, history/social science, and science.
In utilizing the “flexibility” referenced in Education Code Section 47605(l), the Charter School takes full and complete
responsibility for the application of “flexibility” regarding teacher credentialing requirements and its interpretation of that
terminology as used in Education Code Section 47605(l), including any impacts its use of such “flexibility” may have
on the Charter School’s funding, and the insurance and indemnification provisions of this Charter shall apply with full
force and effect to protect the District from any and all potential claims or liabilities that may arise from the application
of “flexibility” in credential requirements for non-core, non-college preparatory classes at the Charter School.

Qualifications for All Staff
LaVerne Elementary Preparatory Academy expects all staff to have the following characteristics:
Commitment of time, energy, and effort in developing the school’s program.
Belief in the basic philosophy of emphasizing the core curriculum.
Commitment of working with parents as educational partners.
Strong written and verbal communication skills.
Knowledge about the developmental needs of scholars.
Awareness of the social, emotional, and academic needs of the scholars.
Ability to collaborate cooperatively with all staff members.
Continuous education through courses and training, workshops, seminars, and staff development.
Actively participate in staff meetings.
Work closely with the school staff to provide any necessary information regarding a scholar’s
behavior change, attitude, and/or classroom performance.
● Take leadership roles as part of the school’s development.
●
●
●
●
●
●
●
●
●
●

All certificated and non-certificated staff employed by LaVerne Elementary Preparatory Academy must
possess qualifications, the personal characteristics, knowledge base, and successful experiences in the
responsibilities identified in the posted position. All employees must comply with the employee processing
policies and procedures (including, but not limited to a criminal records check, proof of identity, right to work
in the United States, and TB screening).
Employees of LaVerne Elementary Preparatory Academy reflect, to the extent possible, the diversity of the
student and surrounding community in gender and ethnicity. All parents, community members, and staff
should see themselves as teachers and role models. Employees of LaVerne Elementary Preparatory
Academy are committed to developing the social, civic, character and academic development of each
student. Employees have a passion for lifelong learning in a positive environment where they can be viewed
as coaches and facilitators of learning.
All professional and paraprofessional staff (administrators and teachers) are required to have state
certification appropriate to their positions, or meet the minimum requirements for licensure as defined by the
State Board of Education and California’s definition of highly qualified teachers and paraprofessionals (per
20 U.S.C. Section 6319). All staff members are asked to submit evidence of this during the application
process. All school staff members are required to undergo a criminal background check and fingerprinting
through the SELPA or local police department prior to hiring.
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LaVerne Elementary Preparatory Academy requires a high level of commitment from faculty and staff. The
staff of LaVerne Elementary Preparatory Academy is recruited from a pool of eligible educators from Ed-Join
and universities. Ongoing faculty development opportunities are provided along with time for teachers to work
with peers to share ideas, enhance the curriculum, assess programs, and assess student achievement.
Teachers are given ongoing training to develop their skill in teaching this curriculum. Teachers must
demonstrate and possess exceptional skill and passion in sparking their students’ desire to learn with
excitement and enthusiasm, so that the needs of our targeted population will be served.
LaVerne Elementary Preparatory Academy will continue to recruit the finest teachers for its program
through universities and major colleges, Teach for America, Teach California Charter, Ed-join, charter
school job fairs and word of mouth. The CEO, Principal, and team of teachers, as appropriate, will
interview applicants who pass the initial screening. All teachers hired by LaVerne Elementary Preparatory
Academy will be highly qualified or in the process of becoming highly qualified as outlined under the NCLB.
All staff will continue to have background checks (which will include a criminal background check), conducted
in a manner consistent with the law, prior to hiring. All personnel will have objectives, knowledge, skills,
motivation, and share a common belief in the mission and goals of the school.

B. Key Personnel Qualifications
Chief Executive Officer
Reports to:
LaVerne Elementary Board
Qualifications: Minimum three years successful administrative experience; experience as a successful
educator or non-profit manager; visionary leader; excellent verbal and communication skills;
strong background in management, budgeting, strategic planning and school leadership;
knowledge of local, state and federal laws that apply to the charter school.
Objectives:
(a) Ensure all scholars in the school achieve significant improvement in academic
performance yearly; (b) Complete ongoing implementation of the educational program
Responsibilities:
● Serve as an ex-officio, non-voting member of the Board
● Communicate Board Actions to staff, scholars, parents, and the general public
● Develop policy recommendations for the Board’s consideration and action
● Share the development and execution of the vision and policies established by the Board of
Directors
● Oversee all operations of the school and report to the Board of Directors
● Negotiate, on behalf of the Board when duly authorized to do so, all vendor and service
contracts, orders, licenses, or other agreements of a special nature unless the signing is
expressly limited by the Board
● In partnership with the back office services provider, develop an annual budget, including
federally funded programs, as required by state guidelines
● Work with the back office services provider to develop and implement school budget,
analyze and control expenditures with an understanding of the relationship between the
instructional program and the budget process and rely on cost-benefit analysis for budgetary
decisions
● Develop new funding streams including fundraising, capital campaigns, and private and
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public grants
● Oversee all aspects of the school related to personnel
● Recommend hiring, supervision, professional development, evaluation, and dismissal of all
personnel to the board
● Assign staff and set job performance standards
● Determine the scope and sequence of educational programs according to the charter’s
objectives
● Implement programs and solutions to increase and maintain academic excellence for all
scholars in the charter
● Provide leadership, vision, and strategic direction for the charter school
● Represent the charter at local, state, and national events
● Develop and maintain positive relationships with local school districts
● Structure the organization of the charter to achieve the vision, philosophy, and mission
● Develop effective staff and professional development programs that will improve
performance and model continuous professional improvement
● Maintain knowledge of school law, including the implications on the educational program
and on liability
● Stay abreast of developments and consult with the Board and counsel in times of uncertainty
● File required reports with local, state and federal education agencies and the Board
● Perform other duties and responsibilities as are customary for the office of the Chief
Executive Officer (School Leader) and as assigned by the Board.
Principal
Reports to:
CEO
Qualifications: Minimum three years successful administrative experience, and/or minimum of five years
successful classroom teaching experience
Responsibilities:
● Embody, advocate, and lead the mission, vision, and strategic direction of the school
● Create, monitor, and sustain a school culture of academic rigor through clear expectations
of students, families, faculty, and administrators
● Advocate on behalf of the students, families, and faculty in a way that is consistent with
the mission of the school
● Achieve dramatic and consistent improvement in student academic performance
● With the CEO, recruit, interview, select, evaluate, and retain outstanding instructional staff
● Support the professional development and growth of faculty
● Administer, teach, and lead professional development when appropriate
● Design and implement a coherent research-based curriculum in the core subjects
● Along with the CEO, lead community meetings, faculty meetings, and administrative
meetings
● Ensure compliance with the charter, accountability requirements, and all relevant law
● Provide all relevant data, reports, and information to the administrative team
● Attend Board meetings and advise the Board of Directors regarding Accountability
Committee on a monthly basis
● Create, monitor, and sustain a disciplined culture of high academic and behavioral
standards
005043.00132
LAVERNE ELEMENTARY PREPARATORY ACADEMY
17981948.1

Attachment: Final Updated LEPA Renewal Charter to Include Second Site BA12-11-17 [Revision 1] (4035 : LaVerne Charter Renewal 2018-2023)

15.19.a

362

Packet Pg. 998

● Work collaboratively with the CEO
● Observe teachers on a regular basis and provide detailed feedback both written and oral,
formal and informal
Assistant Principal
Reports to CEO and Principal
Qualifications: Minimum three years successful administrative experience, and/or a minimum five years
successful classroom teaching experience.
Responsibilities:
● Adhere to and enforces board policy, school guidelines, and administrative directives
● Support the overall school improvement process including teacher observations, modeling
best practices, and analyzing student data
● Enforce guidelines to maintain proper discipline and conduct
● Assist in the development and administration of policies dealing with discipline, conduct,
and attendance
● Communicate relevant policies and procedures with regard to student discipline, conduct,
and attendance
● Work with and assists faculty in the development of effective classroom discipline and
organization
● Maintain an effective and safe school environment
● Prepare required reports and paperwork such as discipline reports, suspension reports,
expulsion paperwork, discrimination complaints, parent communications, and other
paperwork as assigned
● Assist in the selection and mentoring of staff
● Supervise support services as assigned
● Assist in supervision of special events
● Observe teachers on a regular basis and provide detailed feedback both written and oral,
formal and informal
● Perform other duties as assigned by the CEO and Principal
Director of Special Education
Reports to:
CEO
Qualifications:
• At least 3 years of special education experience in a public school; 2 years supervisory
experience preferred
• Special Education Credential
• Must possess Masters or Doctoral degree from an accredited college or university.
• California Administrative or Supervision credential (preferred)
• Sincere interest in and understanding of students with exceptionalities.
• Ability to work effectively with supervisors, teachers, other staff, and parents.
• Ability to express oneself effectively in public, in conference, and in written materials.
• Must possess a private vehicle, valid California driver’s license, and carry current
automobile insurance with at least minimum coverage for public liability and property
damage.
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•
•
•
•
•
•
•

Successful experience as a teacher, specialist, or administrator in a special education
setting is required.
Successful experience related to staff management, program development, and budget
preparation.
Knowledge of and willingness to stay abreast of current trends, innovations, and practices
in the education of individuals with exceptional needs.
Excellent oral and written communication skills
Knowledge of current applicable laws, codes, regulations, policies, and procedures
Experience meeting schedules and deadlines
Ability to work independently

Responsibilities:
• Oversee that all services provided are of the utmost quality and in alignment with the
individual IEPs and that all regulatory compliance is being met, and serve as a main point
of contact for all parents of special needs students.
• Evaluate progress and needs of all students with Special Needs
• Ensure that all aspects of the IEP are followed
• Communicate with parents about progress made toward attaining the goals stated on the
student’s IEP, and inform them of due process procedures and rights
• Consult monthly with the Principal to ensure that the objectives and goals of students with
IEPs are being met
• Assure the completion of the requisite paperwork, updating and filing of necessary
information for initial referrals, triennial evaluations, ongoing monitoring of student
progress, and appropriate provision of any/all test modifications as stipulated in the IEP
• Maintain a central file with all special education evaluation material and IEPs in
accordance with FERPA and IDEA guidelines
• Provide a report of student progress on the same schedule as students in general
education
• Plan, organize, control, and direct a variety of programs, projects, and activities related to
special education
• Represent the school in special education with the authorizer, as appropriate; investigate
complaints, and report findings and recommendations as appropriate to the Principal
• Consult with teachers regarding modifications and accommodations of students’ instruction
and learning environment
• Provide activities for special education related to staffing, student services, and teacher
professional development
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Element 6: HEALTH AND SAFETY
“The procedures that the school will follow to ensure the health and safety of pupils and staff. These
procedures shall include the requirement that each employee of the school furnish the school record
summary as described Section 44237.” Education Code Section 47605(b)(5)(F)
“…Information regarding the facilities to be utilized by the school.” Education Code Section 47605(g)

A. Procedures to Ensure Health and Safety of Pupils and Staff
LaVerne Elementary Preparatory Academy has adopted and maintains a comprehensive set of health,
safety, and risk management policies in consultation with the school's Board, staff, and insurance carriers’
risk managers. These policies include, but are not limited to:
•
•
•
•
•
•
•
•
•

A policy requiring that instructional and administrative staff receive training in emergency response
twice per year, including appropriate "first responder" training or its equivalent
Policies and procedures for response to natural disasters and emergencies, including fires,
earthquakes, and an active shooter
Policies related to preventing contact with blood-borne pathogens
Policies related to the administration of prescription drugs and other medicines, as well as regarding
pertussis vaccination requirements
A policy establishing that the school functions as a drug-free workplace
A policy mandating that all employees working with students who are minors are subject to
fingerprinting
A policy mandating that child abuse, acts of violence, and other improprieties will be duly reported,
as required by federal, state, and local laws
A policy establishing the school as a zero-tolerance zone for sexual harassment for all employees,
students, and parents
A policy establishing an adherence to Healthy Schools Act-California Education Code Section 17608,
which details pest management requirements for schools.

These policies are incorporated into the school's handbooks as necessary and are reviewed on an ongoing
basis by the LaVerne Elementary Board, insurance carrier, and as part of the school's staff development. A
current Safety Plan has been developed and copies are maintained and distributed to all staff. Insurance
carrier and consultants train staff annually on the safety procedures adopted in the plan.

B. Procedures for Background Checks
LaVerne Elementary Preparatory Academy shall continue to comply with all provisions of Education Code
44237, including the requirements that as a condition of employment, each new employee not possessing a
valid California Teaching Credential must submit two sets of fingerprints to the California Department of
Justice for the purpose of obtaining a criminal record summary. All employees, whether they possess a
credential or not, must provide fingerprints for the purpose of obtaining a criminal record summary.
Employees must submit fingerprints to the Department of Justice via Live Scan processing. Employees are
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not permitted to start work until results are received from the Department of Justice and the employee is
cleared to begin work. All fingerprinting is done by a company approved for Live Scan processing.
LaVerne Elementary Preparatory Academy shall designate and maintain at all times at least one Custodian
of Records duly authorized by the California Department of Justice.
LaVerne Elementary Preparatory Academy shall maintain on file and available for inspection evidence that
(1) we have performed criminal background checks and cleared for employment all employees prior to
employment; (2) we have obtained certification from each of its contracting entities/independent contractors
that the entity/contractor has conducted required criminal background clearances for its employees prior to
provision of school site services and/or any contact with students and has requested subsequent arrest
notification service; and (3) we have performed criminal background checks and cleared for service all
volunteers not directly supervised by staff and who may have contact with students.

C. Role of Staff as Mandated Child Abuse Reporters
LaVerne Elementary Preparatory Academy adheres to the requirements of California Penal Code Section
11166 regarding child abuse reporting. In addition, Education Code section 44691, amended effective
January 1, 2015, imposes new requirements on charter schools to provide training for their employees and
others acting on their behalf who are mandated reporters. All employees of LaVerne Elementary Preparatory
Academy are mandated reporters. LaVerne Elementary Preparatory Academy has developed a process for
these employees who are mandated reporters to provide proof that they have completed this training within
six weeks of the first day of each school year or their first day of employment. Every employee or other
person who works on behalf of the school and who is a mandated reporter will undergo annual training using
the new online training module provided by the California Department of Social Services (DSS). The school
shall collect and maintain certificates of completion for mandated reporters.
School staff must report to the proper authorities if they suspect the following occurring to a student:
•
•
•
•
•

Sexual assault
Neglect
Willful cruelty or unjustifiable punishment
Cruel or inhuman corporal punishment or injury
Abuse in out-of-home care

The reporting person need only “reasonably suspect” that abuse or neglect has occurred. The reporting
person does not have to prove abuse.
The CEO and Principal will work with all faculty and staff members to make sure all appropriate steps are
taken if a child abuse situation occurs. All faculty and staff will understand that it is their duty and responsibility
to report any suspicion of child abuse. Staff members understand that under California law, failure to report
an incident of known or reasonably suspected child abuse or neglect is a misdemeanor, punishable by up to
six months confinement in a county jail or by a fine of one thousand dollars ($1,000) or by both. Staff will not
be made to investigate any incident, only report to the proper authorities.
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The reporting person will be responsible for providing all the necessary information and child abuse reports
to the DSS and/or local Police Department since he/she will be most knowledgeable of the situation.
Should it be necessary to remove the child from school, staff will obtain the contact information of the agent
removing the child. This information will be placed in the student’s record and will be made available to the
parent or guardian.

D. TB Testing, Immunizations, T-Dap
All enrolling students and staff shall provide records documenting immunizations to the extent required by
law of public schools. This includes immunization for polio, diphtheria, tetanus, pertussis, measles, mumps,
rubella, and hepatitis B as described in Department of Health Services Document IMM-231. LaVerne
Elementary Preparatory Academy adheres to the new law regarding vaccines (Senate Bill 277) since it went
into effect January 1, 2016, which limits exemptions. LaVerne Elementary Preparatory Academy shall also
abide by any Department of Health guidance and regulations on SB 277. Records of student immunizations
are maintained to the extent required for enrollment in public schools. All enrolling students will have
screening of vision, hearing, and scoliosis to the same extent, by an approved provider, as would be required
if the pupils attended of Hesperia Unified School District schools.
All staff members honor all district, county, and state requirements for periodic Tuberculosis (TB) tests and
provide evidence, from a licensed medical provider, that they are free from tuberculosis. A Mantoux TB test
is required of all employees who have not been tested previously. Staff members also provide proof of T-Dap
immunization. The CEO and Principal will be responsible for assuring compliance with Section 44237
screening and all applicable health and safety laws.

E. Medication in School
LaVerne Elementary Preparatory Academy will comply with Education Code section 49423. Students
requiring prescription medications and other medicines during school hours will be accommodated. Parents
must bring medication to the office in the original containers, with the name of the prescribing physician, the
name of the student, and dispensing instructions. Parents are required to complete the appropriate form
authorizing school staff to administer medication. Designated staff will put medications in a locked cabinet
or refrigerate as needed for medications requiring refrigeration. Designated staff log times for administering
medications for each student and use a tickler system to ensure that medications are dispensed at the
appropriate times. Designated staff will call students to receive medications at the appropriate times. In
cases where medications are long-term prescriptions, designated staff will provide parents with one week’s
notice to alert them that additional medication is needed.

F. Emergency Preparedness
LaVerne Elementary Preparatory Academy has developed policies and procedures for response to natural
disasters and emergencies, including fires and earthquakes. The school trains, or contracts a service provider
to train, all instructional and administrative staff in basic first aid.
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1. Fire Drills
Fire drills are held at least once a quarter. Administrative personnel maintain a record of fire drills held
that includes the total required time for total evacuation. When the fire drill signal sounds, teachers lead
the students in their room along the route indicated on the evacuation map posted for that purpose.
Before leaving the room, teachers see that all windows and doors are closed and that they have their
class and medical attendance roster with them. Students who are not in a classroom at the time the fire
drill signal is given are taught to attach themselves to the nearest teacher exiting the building for purposes
of getting to the designated evacuation site.
Once at the designated evacuation site, teachers and other staff ensure that all students find their
respective teachers. Teachers then take roll to ensure that all students are accounted for. The names of
any missing students will be given to the office personnel and the administrative staff will attempt to
locate missing students. Students remain with their teachers at the designated evacuation site until the
administrative staff gives the “all clear” signal.
2. Disaster Drills
Disaster drills are conducted at least once every two months. Students are taught the “duck and cover”
routine. A disaster drill commencing with the “duck and cover” routine will be initiated by an
announcement over the intercom. Staff and students will hear “This is an emergency drill. Duck and
cover.” During the “duck and cover” routine in the classroom, teachers turn off the lights and have
students get under a desk or table or against the wall away from the windows. Students must remain
quiet and orderly so they are able to hear additional instructions when given. All drills will be concluded
with an “all clear” announcement on the intercom, or a visible signal from the administrative staff.
In the case of an earthquake, everyone must engage in the “duck and cover” routine immediately and
remain in position until the teacher determines that it is safe to leave the building. If remaining in the room
becomes dangerous, or when the shaking stops, teachers will proceed with their students to the
evacuation site or another safety zone. If students are on the playground or other outdoor area when a
disaster drill is called or during an actual earthquake, students are taught to drop immediately to the
ground, away from trees and power lines, and cover their heads with their hands. They are taught to
remain in that position until given additional instructions.
In the case of disasters other than earthquakes, the administrative staff will contact each room, counsel
staff of potential dangers, and give further directions or orders. Teachers and students will remain in their
classrooms until instructions are received for an all clear or an evacuation. For safety purposes, no one
is to leave the rooms. If there has been a chemical spill, the teacher must make sure that all doors,
windows, and vents remain closed. The school site maintenance staff will turn off the gas. All unassigned
staff will report to the office for assignments such as searching offices, bathrooms, and all other common
areas, including outdoor facilities.
Teachers will stay with their classes for the duration of the emergency. In the event of an earthquake or
other national disaster, all school employees are immediately designated “Civil Defense Workers” and
are not allowed to leave school until they are given official clearance to do so by the administrative staff.
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3. Bomb Threats
In the event of a bomb threat, all staff members are trained so that the person receiving the call or letter
will note the time of day, wording of the message, background noises, and quality of the voice to try to
determine if it is a young child or an adult. This person will delay the caller as long as possible, while they
alert another adult to the crisis. That adult will immediately notify the telephone company to trace the call
and immediately thereafter, notify the police using 911.
Based on the information at hand, the administrative staff will make a decision whether an immediate
evacuation is warranted. If so, the evacuation will be given over the intercom and evacuation procedures
will be followed. The office personnel will coordinate information requests to and/or from law enforcement,
the telephone company, and to parents.
If an immediate evacuation is not warranted, the administrative staff will notify teachers to inspect their
room for any suspicious materials or unknown packages, without alarming students. All unassigned staff
will report to the office for assignments such as searching offices, bathrooms, and all other common
areas, including outdoor facilities.
4. Evacuation Plan
A disaster of a significant nature may require the evacuation of the school. Immediately upon notification
by outside authorities that the school must be evacuated, the administrative staff will verify the name and
position of the person placing the alert. Once the source is confirmed, the administrative staff will provide
the evacuation alert. Teachers will proceed with their students to the nearest school exit indicated on the
evacuation map posted for this purpose. Before leaving the room, teachers will make sure they have
their class and medical attendance roster with them. Students who are not in a classroom at the time the
intercom signal is given will attach themselves to the nearest teacher exiting the building for purposes of
getting to the designated evacuation site. Prior to evacuation, offices, bathrooms, and all other common
areas and outdoor facilities will be searched by staff members designated by the administration.
Once at the designated evacuation site, teachers and other staff will ensure that all students find their
respective teachers. Teachers will then take roll to ensure that all students are accounted for. The names
of any missing students will be given to the office personnel and an individual will be assigned the task
of finding any missing students. Teachers will work together to take care of students with injuries,
respiratory problems, or other medical conditions.
Teachers will stay with their classes for the duration of the emergency. In the event of an evacuation, all
school employees are immediately designated “Civil Defense Workers” and are not allowed to leave
school until they are given official clearance to do so by the administrative staff.
Students will remain with their teachers at the designated evacuation site until the administrative staff
gives the “all clear” signal. In the event students cannot return to the school site, the administrative staff
will notify parents and/or the media as to where students can be picked up. The office personnel will sign
out students as they are being picked up by a parent or other adult listed on the emergency information
card. Parents will be asked to remain in a designated area, and students will be escorted to the
designated area for release.
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5. Staff Responsibilities
All LaVerne Elementary Preparatory Academy employees are responsible for their own safety, as well
as that of others in the workplace. LaVerne Elementary Preparatory Academy will rely upon its employees
to ensure that work areas are kept safe and free of hazardous conditions. Employees will report any
unsafe conditions or potential hazards to their supervisor or administration immediately. If an employee
suspects a concealed danger is present on school premises, or in a product, facility, piece of equipment,
process, or business practice for which LaVerne Elementary Preparatory Academy is responsible, the
employee will bring it to the attention of their supervisor or administration immediately. The CEO or
Principal will arrange for the correction of any unsafe condition or concealed danger immediately and will
inform staff of the problem and timetable for correction.
Employees are encouraged to report any workplace injury or accident to their supervisor or administration
as soon as possible, regardless of the severity of the injury or accident. If medical attention is required
immediately, supervisors or assigned staff will assist employees in obtaining medical care, after which
the details of the injury or accident must be reported.
In addition to the employee handbook, on a periodic basis, the LaVerne Elementary Preparatory
Academy may adopt additional policies, rules, and guidelines governing workplace safety and health. All
employees will familiarize themselves with the rules and guidelines, as strict compliance will be expected.
Failure to comply with rules and guidelines regarding health and safety or work performance will not be
tolerated.

G. Parental Concerns and Communication
Should parents have any concern regarding any health and safety matter within LaVerne Elementary
Preparatory Academy, it is strongly encouraged that the parent informs the CEO or Principal immediately.
LaVerne Elementary Preparatory Academy provides all parents with multiple means of communicating
concerns such as a dedicated concern email address, a dedicated concern phone number, a suggestion box,
and time for face-to-face meetings. All concerns provided by parents or guardians will be acknowledged
within 24 hours, and at minimum, a phone meeting will be scheduled with the parent at their earliest
convenience. Based on that meeting, if a plan to correct said issue is needed, the parent will be kept informed
of necessary steps and the timetable for correction. Should an issue be deemed of great importance by the
CEO, the Principal, or the Chair of the Board, then LaVerne Elementary Preparatory Academy will enact a
communication plan to inform all parents of said issue and the steps and timetable for correction.
Should any major decision or action by the LaVerne Elementary Board affect the facilities or the health and
safety of the LaVerne Elementary Preparatory Academy community, the CEO and Principal will enact an
immediate communication plan to inform all parents of said changes and timetables, and shall concurrently
inform the District.

H. Blood Borne Pathogens
LaVerne Elementary Preparatory Academy shall meet state and federal standards for dealing with blood
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borne pathogens and other potentially infectious materials in the workplace. The LaVerne Elementary Board
shall approve a written infection control plan designed to protect employees and students from possible
infection due to contact with blood borne viruses, including human immunodeficiency virus (“HIV”) and
hepatitis B virus.
Whenever exposed to blood or other bodily fluids through injury or accident, staff and students shall follow
the latest medical protocol for disinfecting procedures.

I. Sexual Harassment
LaVerne Elementary Preparatory Academy is committed to providing a school that is free from sexual
harassment, as well as any harassment based upon such factors as race, religion, creed, color, national
origin, ancestry, age, medical condition, marital status, sexual orientation, or disability. LaVerne Elementary
Preparatory Academy has developed a comprehensive policy to prevent and immediately remediate any
concerns about sexual discrimination or harassment at the school (including employee to employee,
employee to student, and student to employee misconduct). Each employee participates in Sexual
Harassment training in their first 90 days of employment, and training will be revisited at least every other
year or as frequently as is required by law. Misconduct of this nature is very serious and is addressed in the
school’s sexual misconduct policy.

J. Drug Free/Alcohol Free/Smoke Free Environment
LaVerne Elementary Preparatory Academy is a drug, alcohol and tobacco free workplace.

K. Facilities; Facility Safety
LaVerne Elementary Preparatory Academy will comply with California Education Code Sections 47610 and
47610.5 by utilizing facilities of the Hesperia Unified School District and/or may utilize other or additional
facilities that are otherwise compliant with the California Building Standards Code. LaVerne Elementary
Preparatory Academy will test sprinkler systems, fire extinguishers, and fire alarms at least annually to ensure
they are maintained in an operable condition at all times.
LaVerne Elementary Preparatory Academy will be responsible for maintaining the facilities on an ongoing
basis, per Section 11969.4 of the California Code of Regulations, with its own forces or under contract. The
school may contract with the District for such services. The facilities to be utilized by the school shall be
accessible for all students with disabilities.
LaVerne Elementary Preparatory Academy is currently located at 7280 Oxford Avenue, Hesperia. LaVerne
Elementary Preparatory Academy is seeking a Conditional Use Permit from the City of Hesperia to operate
a second school site at 9966 I Ave, Hesperia, CA 92345. The 9966 I Avenue Facility is zoned for school use
currently, and all approvals from the City of Hesperia, including a Certificate of Occupancy, to operate the
9966 I Avenue Facility shall be provided to the District as soon as they are received. The District Board is
approving the addition of the second site at 9966 I Avenue concurrently with the approval of the renewal of
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this Charter. Should LaVerne Elementary Preparatory Academy desire to establish operations at one or more
additional sites, whether in addition to or in place of the 7280 Oxford Avenue and/or the 9966 I Avenue
site(s), such new site(s) would constitute a material revision to this Charter and LaVerne Elementary
Preparatory Academy may not establish operations at any such additional site(s) for any purpose unless and
until it obtains approval of a material revision authorizing such site(s).

L. Parent/Student Handbooks
LaVerne Elementary Preparatory Academy annually provides parents with a copy of the parent/student
handbook that is also available online and in the school office to families. The charter school shall also
provide a copy of the handbook each year to the charter authorizer. The handbook will include detailed
expectations for student attendance, behavior, and discipline, including policies and consequences for
bullying and harassment, due process rights related to discipline (including suspension, expulsion, and
special education), and a description of both informal and formal complaint procedures that parents may
pursue in the event of disagreements. Amendments to the handbook by LaVerne Elementary Preparatory
Academy may be made throughout the school year to the extent that any such amendments are consistent
with the Charter. Any amendments to the parent/student handbook that are inconsistent with this Charter
may not be made without the prior approval of the District Board of Education obtained through the charter
material revision process. LaVerne Elementary Preparatory Academy will provide the charter authorizer and
parents with any amendments made to the handbook.

M. Insurance & Indemnification Requirements
Insurance
No coverage shall be provided to the LaVerne Elementary Preparatory Academy/Ed. Brokers Educational
Services by the District, including self-insured programs or commercial insurance policies. In the event the
Charter School adds locations (which may only be done through an approved material revision to its Charter),
each Charter School location shall meet the below insurance requirements individually. It shall continue to
be the LaVerne Elementary Preparatory Academy/Ed. Brokers Educational Services responsibility, not the
District’s, to monitor its vendors, contractors, partners, or sponsors for compliance with the insurance
requirements.
The LaVerne Elementary Preparatory Academy/Ed. Brokers Educational Services shall purchase and
maintain in full force and effect at all times during the term of this Charter insurance in amounts and types
and subject to the terms approved by the District’s risk manager, and as specified below. The LaVerne
Elementary Preparatory Academy/Ed. Brokers Educational Services’ obligations to acquire and maintain
insurance as provided in this section of the Charter shall survive the revocation, expiration, termination, or
cancellation of this Charter or any other act or event that would end the LaVerne Elementary Preparatory
Academy/Ed. Brokers Educational Services’ right to operate as a charter school pursuant to its Charter or
cause the LaVerne Elementary Preparatory Academy/Ed. Brokers Educational Services to cease operations
until the LaVerne Elementary Preparatory Academy/Ed. Brokers Educational Services has fully complied with
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the Closure Protocol set forth in its Charter and/or this Charter and any additional closure procedures required
by law, regulation, or required by the California Department of Education.
Without limiting this Charter and/or the defense, indemnity, and hold-harmless obligations of the LaVerne
Elementary Preparatory Academy/Ed. Brokers Educational Services, throughout the life of the Charter, the
LaVerne Elementary Preparatory Academy/Ed. Brokers Educational Services shall obtain, pay for, and
maintain in full force and effect insurance policies issued by an insurer or insurers admitted by the California
Insurance Commissioner to do business in the State of California and rated not less than “ A or A-VII” by
A.M. Best Insurance Rating Guide, or, in the case of self-insurance, with a California Joint Powers Authority,
a memorandum or memoranda of coverage providing coverage as follows:
COMMERCIAL GENERAL LIABILITY insurance and/or coverage, which shall include coverage for:
“bodily injury,” “property damage,” “advertising injury,” and “personal injury,” including, but not limited
to, coverage for products and completed operations, with combined single limits of not less than
$5,000,000 per occurrence and $5,000,000 in the aggregate. This coverage will be on an occurrence
basis. Additionally, Excess Liability coverage shall be procured in the amount of $15,000,000 per
occurrence.
EMPLOYEE BENEFITS LIABILITY insurance and/or coverage which shall include coverage
for errors and omissions in the administration of an employee benefit program. Such coverage shall
be in an amount not less than $1,000,000 per occurrence and $1,000,000 in the aggregate.
PROPERTY insurance and/or coverage, which shall include: (a) coverage for real property
on an “all risk” basis with full replacement cost coverage and code upgrade coverage, (b) Fire Legal
Liability, to protect against liability for portions of premises leased or rented, and (c) Business
Personal Property, to protect on a Broad Form, named peril basis, for all furniture, equipment and
supplies of the LaVerne Elementary Preparatory Academy/Ed. Broker’s Educational Services. If any
District property is leased, rented or borrowed, it shall also be insured by the LaVerne Elementary
Preparatory Academy/Ed. Broker’s Educational Services in the same manner as (a), (b), and (c)
above.
COMMERCIAL AUTO LIABILITY insurance and/or coverage, which shall include coverage
for owned, non-owned, and hired autos, with bodily injury and property damage liability limits not less
than $5,000,000 Combined Single Limit per Occurrence, coverage to include owned, non-owned,
and hired automobiles.
WORKER’S COMPENSATION insurance and/or coverage, as required by applicable law,
with not less than statutory limits.
Professional Educators Errors and Omissions liability coverage including Sexual Molestation
and Abuse coverage, unless that coverage is afforded elsewhere in the Commercial General Liability
policy be endorsement or by separate policy, with minimum limits of $5,000,000.
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FIDELITY BOND coverage shall be maintained by the LaVerne Elementary Preparatory
Academy/Ed. Broker’s Educational Services to cover all LaVerne Elementary Preparatory
Academy/Ed. Broker’s Educational Services employees who handle, process or otherwise have
responsibility for LaVerne Elementary Preparatory Academy/Ed. Broker’s Educational Services
funds, supplies, equipment or other assets. Minimum amount of coverage shall be $50,000 per
occurrence.
All of the insurance and/or coverage required by the foregoing provisions of this Charter shall: (a) be endorsed
to name the District, the Board, the Superintendent, Board members, officers, Board appointed groups,
committees, boards, and any other District appointed body, and administrators, employees and attorneys,
agents, representatives, volunteers, successors, and assigns (collectively hereinafter the “District and the
District Personnel”) as additional insureds; (b) shall be primary insurance, and any insurance and/or selfinsurance or coverage maintained by the District and/or by the District Personnel shall be in excess of the
LaVerne Elementary Preparatory Academy/Ed. Broker’s Educational Services’ insurance and/or coverage
required by the foregoing provisions of this Charter and shall not contribute with the primary insurance and/or
coverage to be provided by the LaVerne Elementary Preparatory Academy/Ed. Broker’s Educational
Services; (c) shall be on an “occurrence” basis rather than a “claims made” basis, excepting only educators’
legal liability and errors and omissions insurance and/or coverage, which shall be on a “claims made” basis;
and (d) shall apply separately to each insured against whom claim is made or suit is brought, except with
respect to the limits of liability set forth in the applicable policy or memorandum of coverage.
Each policy of insurance and/or memorandum of coverage required by the foregoing provisions of this
Charter shall be endorsed to state that coverage shall not be suspended, rescinded, voided, cancelled,
reduced in coverage or in limits, or non-renewed, or materially changed for any reason, without thirty (30)
days’ prior written notice thereof given by the insurer to the District by U.S. Mail, certified, or by personal
delivery. In addition to such notice provided to the District by the insurer, the LaVerne Elementary
Preparatory Academy/Ed. Broker’s Educational Services shall also provide the District with thirty (30) days’
prior written notice, by certified mail, return receipt requested, of the suspension, recession, voiding,
cancellation, reduction in coverage or limits, non-renewal, or material change for any reason, of any policy of
insurance or memorandum of coverage required by the foregoing provisions of this Charter. If at any time
any policy of insurance or memorandum of coverage required by the foregoing provisions of this Charter is
suspended, rescinded, voided, canceled, reduced in coverage or in limits, or non-renewed, or materially
changed for any reason, the LaVerne Elementary Preparatory Academy/Ed. Broker’s Educational Services
shall cease operations until such policy of insurance and/or memorandum of coverage is restored, and if the
required insurance and/or coverage is not restored within two (2) business days, the Charter shall be subject
to revocation pursuant Education Code Section 47607 and/or shall become void at the District’s option.
The acceptance by the District of the insurance and/or coverage required by the foregoing provisions of this
Charter shall in no way limit the liability or responsibility of the LaVerne Elementary Preparatory Academy/Ed.
Broker’s Educational Services or of any insurer or joint powers authority to the District.
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Each policy of insurance and/or memorandum of coverage required by the foregoing provisions of this
Charter shall be endorsed to state that all rights of subrogation against the District and/or the District
Personnel are waived.
VERIFICATION OF COVERAGE
The LaVerne Elementary Preparatory Academy/Ed. Broker’s Educational Services shall provide to the
District duplicate originals of each policy of insurance and/or each memorandum of coverage required
by the foregoing provisions of this Charter, including all declarations, forms, and endorsements, which
shall be received and approved by the District risk manager within thirty (30) days of the approval of this
Charter and by July 1 and January 7 of each year thereafter, and at any other time that a policy of
insurance and/or memorandum of coverage is changed and at any other time a request is made by the
District for such documents. The duplicate originals and original endorsements required by this provision
shall be signed by a person authorized by the insurer and/or joint powers authority to bind coverage on
its behalf. The procuring of such insurance and/or coverage or the delivery of duplicate originals and
endorsements evidencing the same shall in no way be construed as a limitation of the obligation(s) of
the LaVerne Elementary Preparatory Academy/Ed. Broker’s Educational Services to defend, indemnify,
and hold harmless the District and the District Personnel.
DEDUCTIBLES AND LIMITS OF LIABILITY
The limits of liability applicable to the policies of insurance and/or memoranda of coverage required by
the foregoing provisions of this Charter shall not reduce or limit the obligation(s) of the LaVerne
Elementary Preparatory Academy/Ed. Broker’s Educational Services to defend, indemnify, and hold
harmless the District and the District Personnel.
The limits of liability applicable to the policies of liability insurance and/or memoranda of coverage in
place of liability insurance required by the foregoing provisions of this Charter shall not be reduced by or
apply to defense costs or attorney’s fees incurred to defend against covered claims.
Any deductible(s) or self-insured retention(s) applicable to the insurance and/or coverages required by
the foregoing provisions of this Charter must be declared to and approved by the District.
The LaVerne Elementary Preparatory Academy/Ed. Broker’s Educational Services shall promptly respond to
all inquiries from the District regarding any claims against the LaVerne Elementary Preparatory Academy/Ed.
Broker’s Educational Services and/or any obligation of the LaVerne Elementary Preparatory Academy/Ed.
Broker’s Educational Services under the foregoing provisions of this Charter.
Indemnification
To the fullest extent permitted by law, the LaVerne Elementary Preparatory Academy/Ed. Broker’s
Educational Services agrees to promptly, fully and completely indemnify, defend through counsel reasonably
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acceptable to District and hold harmless the District, the District, the Superintendent and each of their
members, officers, District appointed groups, committees, boards, and any other District appointed body, and
administrators, employees and attorneys, agents, representatives, volunteers, successors, and assigns
(“Indemnitees”) from and against any and all claims, demands, actions, causes of action, suits, losses,
expenses, costs, penalties, obligations, or liabilities of whatever nature or kind, including, but not limited to,
attorney’s fees and litigation costs, that in any way arise out of or relate to any actual or alleged act or
omission on the part of the LaVerne Elementary Preparatory Academy/Ed. Broker’s Educational Services,
and/or on the part of the board of directors, officers, board appointed groups, committees, boards, and any
other LaVerne Elementary Preparatory Academy/Ed. Broker’s Educational Services appointed body, and
administrators, employees, attorneys, agents, representatives, volunteers, subcontractors, invitees,
successors, and/or assigns of the LaVerne Elementary Preparatory Academy/Ed. Broker’s Educational
Services in any way related to the performance of and/or to the failure to perform in whole or in part any
obligation under this Charter and/or in any way related to the operation or operations of the LaVerne
Elementary Preparatory Academy/Ed. Broker’s Educational Services or of any other facility, program, or
activity.
The obligations of the LaVerne Elementary Preparatory Academy/Ed. Broker’s Educational Services to
defend the District and the other Indemnitees identified herein is not contingent upon there being an
acknowledgement of or a determination of the merit of any claim, demand, action, cause of action, or suit,
and those obligations will be deemed to be triggered immediately upon the assertion of any claim, demands,
actions, cause of action, or suit within the scope of this paragraph. However, nothing in this paragraph shall
be constructed to obligate the LaVerne Elementary Preparatory Academy/Ed. Broker’s Educational Services
to indemnify Indemnitees for any claims, demands, actions, causes of action, suits, losses, expenses, costs,
penalties, obligations, or liabilities resulting from an Indemnitee’s sole negligence or from an Indemnitee’s
willful misconduct where such sole negligence or willful misconduct has been adjudged by the final and
binding findings of a court of competent jurisdiction; except, in instances where the sole negligence or willful
misconduct of an Indemnitee accounts for only part of the loss(es) involved, the indemnity obligations of the
LaVerne Elementary Preparatory Academy/Ed. Broker’s Educational Services shall be for that portion of the
loss(es) not due to the sole negligence or the willful misconduct of such Indemnitee(s).
The LaVerne Elementary Preparatory Academy/Ed. Broker’s Educational Services further specifies that its
indemnification, defense, and hold harmless obligations pursuant to this Charter extend to indemnify, defend,
and hold the Indemnitees harmless from any and all financial obligations in the event of an unbalanced
budget.
The LaVerne Elementary Preparatory Academy/Ed. Broker’s Educational Services’ obligation to indemnify,
defend, and hold harmless the Indemnitees, as set forth in this section of the Charter, shall survive the
revocation, expiration, termination, or cancellation of this Charter School’s Charter or any other act or event
that would end the LaVerne Elementary Preparatory Academy/Ed. Broker’s Educational Services’ right to
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operate as a charter school pursuant to its Charter or cause the LaVerne Elementary Preparatory
Academy/Ed. Broker’s Educational Services to cease operations.
Pursuant to Education Code Section 47604(c), an entity that grants a charter to a charter school operated by
or as a non-profit public benefit corporation shall not be liable for the debts or obligations of the charter school,
or for claims arising from the performance of acts, errors, or omissions by the charter school, if the authorizing
entity has complied with all oversight responsibilities required by law.
The LaVerne Elementary Preparatory Academy/Ed. Broker’s Educational Services shall at all times be
operated by or as a nonprofit public benefit corporation and shall provide to the District proof of its federal
and state tax exempt status on or before July 1 following approval of this Charter and shall maintain its tax
exempt status throughout the term of the Charter. Nothing in this paragraph shall serve to reduce or excuse
the LaVerne Elementary Preparatory Academy/Ed. Broker’s Educational Services’ obligations to obtain and
maintain the insurance required by this Charter and/or its obligation to indemnify, defend, and hold harmless
the Indemnitees, as set forth in this Charter.
By providing insurance coverage, indemnity, and operating the school within a nonprofit public benefit
corporation (Ed Broker’s Educational Services) pursuant to Education Code section 47604, the District (or
other charter authorizer) will be insulated from civil liabilities arising out of the operations of the school,
provided it carries out the oversight duties prescribed by Education Code section 47604.32.

N. Evidence of Insurance
LaVerne Elementary Preparatory Academy shall furnish to the charter authorizer within 30 days of all new
policies inceptions, renewals, or changes, copies of certificates or such insurance signed by authorized
representatives of the insurance carrier.
The charter authorizer reserves the right to require certified copies of any required insurance policies.
Should the charter school deem it prudent and/or desirable to have insurance coverage for damage or theft
to school, employee, or student property, for student accident, or any other type of insurance coverage not
listed above, such insurance shall not be provided by the charter authorizer and its purchase shall be the
responsibility of LaVerne Elementary Preparatory Academy.

O. Food Services
Beginning in the 2015-16 school year, LaVerne Elementary Preparatory Academy became an independent
School Food Authority through CDE. LaVerne Elementary Preparatory Academy has budgeted for the
provision of food services, even though some scholars will qualify for free or reduced-price lunches. LaVerne
Elementary Preparatory Academy has budgeted for the potential of non-reimbursed meals.
LaVerne Elementary Preparatory Academy reserves the right to examine all potential food service providers
to assure that its students receive the highest quality food service. The school will also regularly solicit
feedback from students and parents on the quality and effectiveness of the food service program and use
that information in evaluation of all future food service operations.
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Element 7: RACIAL AND ETHNIC BALANCE
“The means by which the school will achieve a racial and ethnic balance among its pupils that is reflective of
the general population residing within the territorial jurisdiction of the school district to which the charter
petition is submitted.” Education Code § 47605 (b)(5)(G)
It is the goal of LaVerne Elementary Preparatory Academy to serve the student population of Hesperia, and
the school will continue to strive to achieve a balance that mirrors the demographics of the local schools and
general population in Hesperia. As evidenced by the charts below, we have done so and will continue to do
so.
Demographic Comparison 2015-16 School Year

Hesperia
LEPA

Hispanic or
Latino of Any
Race

American
Indian or
Alaska
Native,
Not
Hispanic

Asian, Not
Hispanic

Pacific
Islander,
Not
Hispanic

Filipino,
Not
Hispanic

African
American, Not
Hispanic

White, not
Hispanic

Two or
More
Races, Not
Hispanic

Not
Reported

62%

<1%

1%

<1%

<1%

7%

24%

2%

3%

66%

<1%

2%

0%

<1%

5%

23%

3%

<1%

http://data1.cde.ca.gov/dataquest/

Demographic Comparison 2016-17 School Year

Hesperia
LEPA

Hispanic or
Latino of Any
Race

American
Indian or
Alaska
Native,
Not
Hispanic

Asian, Not
Hispanic

Pacific
Islander,
Not
Hispanic

Filipino,
Not
Hispanic

African
American, Not
Hispanic

White, not
Hispanic

Two or
More
Races, Not
Hispanic

Not
Reported

64%

<1%

<1%

<1%

<1%

5%

14%

<1%

15%

69%

<1%

2%

0%

<1%

4%

21%

3%

<1%

http://data1.cde.ca.gov/dataquest/

The table above shows that the Hesperia Unified School District serves a population from a variety of
ethnicities. These numbers match very closely with the percentages of scholars enrolled in LaVerne
Elementary Preparatory Academy. In other words, the racial and ethnic balance amongst our scholars is
consistently reflective of the population residing in the District.
Each fall, the Leadership Team in conjunction with the LaVerne Elementary Board and faculty, will review
the current student demographics. If at any time a significant disparity among the racial and ethnic
demographics of our students is identified, the Leadership Team will initiate dialogue and meetings with
community leaders from the underrepresented racial groups. The objective of that dialogue will be to guide
LaVerne Elementary Preparatory Academy into creating more culturally inclusive and competent marketing
strategies, and ultimately, a more culturally inclusive and competent school.
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Recruitment Strategies
A. Earned Media
LaVerne Elementary Preparatory Academy will continue to utilize the experience and relationships of its
founding team members to strategically place articles in local newspapers that focus on the innovative
programs for diverse students offered at the charter school.
B. Collateral Materials/Leave Behinds
LaVerne Elementary Preparatory Academy has created professionally designed brochures, flyers, and
posters showcasing the benefits and opportunities that an education from LaVerne Elementary Preparatory
Academy will provide to children from all racial and ethnic backgrounds within Hesperia and the High Desert
geographic area. These materials were printed in English and Spanish and were designed to demonstrate
the diversity and cultural appreciation that occurs at LaVerne Elementary Preparatory Academy. All
marketing material samples will be provided to the charter authorizer upon request.
C. Grass-roots Community Outreach
The CEO, administration, and available members of the LaVerne Elementary Board are all tasked with
conducting public community presentations in an effort to spread awareness about the school. Community
groups that may be approached include, but are not limited to:
●
●
●
●
●
●

Kiwanis Clubs
Rotary Clubs
Lions Clubs
Local Chambers of Commerce
Neighborhood Associations
Local faith-based organizations

LaVerne Elementary Preparatory Academy will also provide presentations or collateral materials to any local
private or public K-8 schools that request access or an opportunity to inform parents about LaVerne
Elementary Preparatory Academy.
Public School Choice & ESSA
LaVerne Elementary Preparatory Academy is committed to providing all students with quality educational
alternatives in compliance with applicable federal and state laws, including students who are enrolled in
schools of the District identified by the California Department of Education as in need of Program
Improvement. Public School Choice (“PSC”) placement with charter schools is an alternative strongly
encouraged by the Every Student Succeeds Act(“ESSA”). LaVerne Elementary Preparatory Academy may
choose to discuss with the District the possibility of accepting for enrollment District students participating in
a district PSC program, should the school become an eligible choice. Any agreement for PSC placements
will be separately memorialized.

005043.00132
LAVERNE ELEMENTARY PREPARATORY ACADEMY
17981948.1

Attachment: Final Updated LEPA Renewal Charter to Include Second Site BA12-11-17 [Revision 1] (4035 : LaVerne Charter Renewal 2018-2023)

15.19.a

379

Packet Pg. 1015

As required under ESSA, PSC students attending LaVerne Elementary Preparatory Academy shall have the
right to continue attending LaVerne Elementary Preparatory Academy until the highest grade level of the
charter. However, the obligation of the district to provide transportation for a PSC student to LaVerne
Elementary Preparatory Academy shall end in the event the PSC student’s resident district school exits
Program Improvement status.
LaVerne Elementary Preparatory Academy will ensure that all of its PSC students are treated in the same
manner as other students attending the school. PSC students are and will be eligible for all applicable
instructional and extra-curricular activities at the school. LaVerne Elementary Preparatory Academy will
make reasonable efforts to invite and encourage the participation of the parents of PSC students in the
activities and meetings at the school.
Determination of student eligibility for this PSC option, including the grade level of eligibility, will be made
solely by the district, based on the district’s PSC process, guidelines, policies and the requirements of ESSA.
In the event demand for places at LaVerne Elementary Preparatory Academy under the PSC program
increases in subsequent years, LaVerne Elementary Preparatory Academy agrees to discuss with the District
the possibility of increasing the number of PSC places available at the school.
Federal Compliance
To the extent that LaVerne Elementary Preparatory Academy is a recipient of federal funds, including federal
Title I, Part A funds, it will continue to meet all of the programmatic, fiscal and other regulatory requirements
of ESSA and other applicable federal grant programs. LaVerne Elementary Preparatory Academy agrees
that it will keep a record of any documentation necessary to demonstrate compliance with the requirements
of ESSA and other applicable federal programs, including, but not limited to, documentation related to
required parental notifications, adoption of a Uniform Complaint policy, appropriate credentialing of teaching
and paraprofessional staff, the implementation of Public School Choice and Supplemental Educational
Services, where applicable, or any other mandated federal program requirement. The mandated
requirements of ESSA include, but are not the limited to, the following:
● Notify parents at the beginning of each school year of their “right to know” the professional
qualifications of their child’s classroom teacher including a timely notice to each individual parent
that the parent’s child has been assigned, or taught for four or more consecutive weeks by, a teacher
who is not highly qualified.
● Develop jointly with, and distribute to, parents of participating children, a school-parent compact.
● Hold an annual Title I meeting for parents of participating Title I students.
● Develop jointly with, agree on with, and distribute to, parents of participating children a written parent
involvement policy.
LaVerne Elementary Preparatory Academy also understands that as part of its oversight of the school, the
charter authorizer may conduct program review of federal and state compliance issues.
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Element 8: ADMISSION REQUIREMENTS
“Admission requirements, if applicable.” Education Code § 47605 (b)(5)(H).

A. Scholar Admission Policies and Procedures
LaVerne Elementary Preparatory Academy is a school of choice. No student in the district can be compelled
to attend any charter school, and the charter school will not direct any scholars to attend or parents to enroll
children in the charter school. In addition, no student who enrolls in LaVerne Elementary Preparatory
Academy will have the right of admission to a particular school of the district as a consequence of enrolling
in the charter school.
Each potential applicant and parent is provided an opportunity to sign an agreement showing their support
for and commitment to the expectations of scholars and parents. These expectations are provided to each
parent and applicant.

B. Admissions Preference
The charter school shall continue to admit all students who wish to attend the charter school. The school
currently has a waiting list. The school will continue to maintain a waiting list so long as it receives a greater
number of applications for the spaces available for students. In no event shall any waiting list continue beyond
the current school year in which it was created. If there are more applicants than there are spaces, a new
public random drawing, and to the extent necessary a new waiting list, shall be created each year.
Admissions preference will be extended to the following categories of students, in accordance with federal
and state law and requirements:
● Students currently enrolled in LaVerne Elementary Preparatory Academy are exempt from the lottery
and shall all be automatically readmitted;
● Students who reside in the Hesperia Unified School District attendance boundaries will receive a
preferential weighting of two (2) opportunities within the lottery; and
● Siblings of students currently enrolled in LaVerne Elementary Preparatory Academy, which
preference shall only be extended after the first two preferences noted above are extended,
assuming that enrollment is not at capacity. Each family with an eligible sibling pursuant to this
preference shall be eligible to submit one or more sibling’s names for an additional random public
drawing of those eligible siblings pursuant to this preference and subject to the school’s enrollment
capacity.
No other admissions preferences will be assigned. The LaVerne Elementary Board may review and revise
this preference policy as necessary for the continued compliance with state and federal laws, and for the
long-term sustainability of the school.
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C. Application and Enrollment Process
Because LaVerne Elementary Preparatory Academy is a public school committed to equal opportunity, the
school is non-sectarian and employs no admissions exams or special admission requirements. Admission to
LaVerne Elementary Preparatory Academy is open to all California residents on a non-discriminatory basis
without regard to race, color, national origin, disability, creed, sex, sexual orientation, ethnicity, behavior, age,
ancestry, and proficiency in English language or academic achievement.
In order for students to be included in the lottery of LaVerne Elementary Preparatory Academy (if a lottery is
necessary), families must submit an application that includes the student’s name, grade, birthday, and
contact information for the family. All application packages are available in English and Spanish. The
enrollment period will be advertised in both English and Spanish on the school website, local newspaper,
flyers, and several locations throughout the community.
Open enrollment will occur beginning the first business day of February of each year and continue through
the last business day of April of the same year. Families interested in enrolling a child in the school will be
required to submit a completed Admissions Application Form directly to the school before 4:30 pm on the
date of the annual deadline. The actual submission deadline will be clearly indicated on the forms and in all
communications and notices (websites, flyers, etc.) regarding admission to the school. All admission
applications will be date stamped and student names will be added to the application roster to track receipt.
Families who apply after the enrollment deadline will be added to the wait list in the order the applications
are received.
Following the open enrollment period, applications will be counted to determine if any grade level has
received a number of applications that exceed available seats. If the number of students who have applied,
as of the application deadline, for any grade exceeds the capacity of that particular grade, then the school
will hold a single public random lottery to determine enrollment for those particular impacted grade levels.
If at the close of the business day on the application deadline the number of applications for admission for
any grade is less than the available spots, then all applicants will be considered accepted into LaVerne
Elementary Preparatory Academy. Beginning the first business day after the application deadline, any
remaining spots will be filled on a first come-first served basis.

D. Public Drawing Procedures
LaVerne Elementary Preparatory Academy will seek out a disinterested third party organization to conduct
the lottery, if a lottery is necessary. The CEO and/or Principal of the school will assist in the process to make
sure that all school, state, and federal guidelines are followed. LaVerne Elementary Preparatory Academy
intends for proceedings to be held in English and Spanish, and the school will evaluate the process each
year to determine if other languages are needed.
The lottery will be open to the public and families will be strongly encouraged to attend, but are not required
to be present at the time of the drawing to be eligible for admission. Results will be posted and published in
both English and Spanish at the school site. Results will be mailed to all applicants and follow-up phone calls
will be made.
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Families who are offered admission for their children will be asked to complete an Enrollment Packet to
secure their spot. They will have two weeks to complete this process and if they fail to complete the process
they will lose their spot and be placed on the wait list. LaVerne Elementary Preparatory Academy will be
available to assist all families to complete their enrollment packet as needed.

E. Wait List
All names within the lottery will be pulled, and those names that are pulled after a grade has been filled will
be added to the waiting list in order of their lottery selection. Families who apply after the lottery deadline are
added to the end of the lottery wait list in the order they are received. Vacancies that occur during the school
year will be filled according to the wait list.
When an offer occurs during the school year, families will be contacted in the order of the wait list and typically
will be given 72 hours to decide whether or not to accept a space at the school.
The waiting list for the current school year remains active until LaVerne Elementary Preparatory Academy’s
admissions period commences for the following year. Applications are only valid for the current year.
Applicants must reapply for the lottery annually if the school is unable to offer families admission for the
current school year.
McKinney Vento Homeless Assistance Act
LaVerne Elementary Preparatory Academy will continue to adhere to the provisions of the McKinney-Vento
Homeless Assistance Act and ensure that each child of a homeless individual and each homeless youth have
equal access to the same free, appropriate public education as provided to other children and youths.
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ELEMENT 9: FINANCIAL AUDITS
“The manner in which annual, independent, financial audits shall be conducted, which shall employ generally
accepted accounting principles, and the manner in which audit exceptions and deficiencies shall be resolved
to the satisfaction of the chartering authority .” Education Code § 47605 (b)(5)(I)

A. Annual Independent Audit
LaVerne Elementary Preparatory Academy is an independent, directly funded charter school. Each year, the
LaVerne Elementary Board, by recommendation of an audit committee if applicable, will contract and oversee
the preparation and completion of an annual audit of the school's financial affairs. The independent audit will
be conducted by an accountant certified by the State of California and approved by the State Controller with
experience in education finance, including knowledge of public school budget and accounting procedures.
This audit will be conducted according to generally accepted accounting practices (GAAP) and the Charter
School K-12 Audit Guide rules to verify the accuracy of the school’s financial statements, attendance,
enrollment accounting principles, and review the school’s internal controls.
On a daily basis, a system of internal controls will be instituted and maintained by the school’s CEO with the
assistance of a back office/ financial services provider. LaVerne Elementary Preparatory Academy currently
retains Savantco as its back office services provider.
The audit will be completed and submitted by LaVerne Elementary Preparatory Academy to the charter
authorizer, the California Department of Education, and the State Board of Education by December 15th
following each school year. LaVerne Elementary Preparatory Academy will provide interim financial data to
the charter authorizer as required.
In the case that the Charter School either does not pay for or have an independent audit completed within
one month of the applicable timelines, the District, may, at its option, pay for an audit to be completed and
invoice the Charter School for the expense, which shall be immediately due and payable, or subtract such
payment from any funds due to the Charter School.
Further, the District shall have the right to request or conduct an audit at any time of the year. The cost for
such audit shall be borne by the District if the audit reveals no financial or enrollment discrepancies resulting
in under- or over-reporting of greater than three percent (3%) total; in all other cases, the Charter School
shall bear the cost of the audit.

B.

Audit Exceptions & Deficiencies to be Resolved

LaVerne Elementary Preparatory Academy will attempt to resolve all audit exceptions and deficiencies in
conference with the independent auditor prior to the completion of the auditor’s final report. The Treasurer of
the LaVerne Elementary Board will participate in the audit process along with the CEO.
LaVerne Elementary Preparatory Academy will provide the charter authorizer with the final audit results within
60 days of completion of the audit report. Audit exceptions and deficiencies in the final report shall be resolved
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to the charter authorizer’s satisfaction, including but not limited to a manner and timeline acceptable to the
charter authorizer.

C.

Reports to District

LaVerne Elementary Preparatory Academy will submit the following reports to the charter authorizer pursuant
to Education Code 47604.33:
•
•
•
•
•
•
•

Provisional Budget – due in Spring prior to operating fiscal year
Final Budget – July of the budget fiscal year
First Interim Projections – November of operating fiscal year
Second Interim Projections – February of operating fiscal year
Unaudited Actuals – July following the end of the fiscal year
Classification Report – monthly the Monday after close of the last day of the school month
Statistical Report – monthly the Friday after the last day of the school month.

In addition:
•
•
•
•
•

P1 – first week of January
P2 – first week of April
A weekly attendance report up to the fourth week prior to norm day submitted by new and existing
charter schools – September
First 20 days of instructional actual enrollment by grade level – October (for new charter schools
only)
Other reasonable financial information reasonably requested by the authorizer to assess the fiscal
condition of the charter school

D.

Oversight

The charter authorizer may charge for the actual costs of supervisorial oversight of LaVerne Elementary
Preparatory Academy not to exceed 1% of the charter school’s revenue, or the charter authorizer may charge
for the actual costs of supervisorial oversight of LaVerne Elementary Preparatory Academy not to exceed
1%, plus the pro-rata share which the District may be entitled to for providing school facilities per 5 C.C.R.
11969.3 and 11969.7, or up to 3% of the charter school’s revenue if the District provides LaVerne Elementary
Preparatory Academy with substantially rent free facilities. The charter authorizer may charge the maximum
supervisorial oversight fee allowed under the law as it may change from time to time. LaVerne Elementary
Preparatory Academy acknowledges that the District’s actual costs in conducting its oversight obligations will
meet or exceed the maximum percentage permitted by law and the District shall not be required to submit
documentation of its actual oversight costs.
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E.

Attendance Accounting and Reporting Procedures

LaVerne Elementary Preparatory Academy makes attendance a priority. Scholars will be recognized, not
only for adequate attendance, but for arriving to school on time and prepared to learn.
Below are the attendance procedures that are followed at LaVerne Elementary Preparatory Academy:
1. Attendance is taken every day. Teachers will use Aeries or a similar program as the program to
mark absences and tardiness on their roll lists for each period. The registrar will then review
attendance reports daily to ensure they have been submitted.
2. The Registrar will compile all of the absent scholars into a list for the day and call the
parents/guardians of each of the scholars marked absent. If he/she speaks with the parent/guardian,
a note will be made as to the reason for the absence on the absent scholars list. The registrar will
also note the person spoken to, time, and date.
3. The Aeries attendance log will calculate all enrolled scholars, as well as daily, weekly, and monthly
ADA. ADA figures will be reported daily for the entire school, as well as for any student over any
given time period.
4. Attendance letters will be sent home to parents after every 3 absences to notify the parent/guardian
that the student has an attendance problem.
5. Late to Class: If a student is late (unexcused) to a class, the teacher must mark the student tardy in
Aeries. Scholars who arrive after attendance has been submitted will be input into Aeries by the
Registrar. Scholars will be referred to the principal on the fifth class tardy and on every tardy
thereafter. Teachers will call home after every two tardies a student receives.
6. Three Consecutive Absences: If a student is absent three consecutive days, the office will follow up
by calling the parent/guardian again to verify the reason for absence.
8. Five Absences During One Quarter: The SARB process will begin after five absences in one quarter.
The school will report attendance requirements to the charter authorizer in an acceptable format. Required
reports regarding daily attendance are completed and submitted to the requesting agencies.
ADA is budgeted at 95%. Our goal is to maintain a 98% ADA rate. If this goal is not met, LaVerne Elementary
will adopt attendance improvement strategies, and may recruit more students. LaVerne Elementary
Preparatory Academy’s Student/Teacher ratio will be very low, so a slight increase in the size of the student
population will not have a material effect on the educational program or on the quality of education.
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Element 10: SCHOLAR EXPULSIONS
“The procedures by which pupils can be suspended or expelled.” Education Code Section 47605(b)(5)(J)
Scholars have a right to an education and to the equality of educational opportunity. Therefore, LaVerne
Elementary Preparatory Academy believes disciplinary measures that deprive scholars of these rights should
only be used in extreme cases. Disciplinary actions by administrators and teachers should be fair and
consistent in all cases and resorted to only when the student, by his/her conduct, reveals his/her inability to
recognize the rights of others.
The purpose of the suspension and expulsion procedures is to ensure a safe and effective learning
environment. The focus of LaVerne Elementary Preparatory Academy will be on learning.

A. Suspension and Expulsion Procedures
The Pupil Suspension and Expulsion Policy have been drafted in order to promote learning and protect the
safety and well-being of all students at the LaVerne Elementary Preparatory Academy. In creating this policy,
LaVerne Elementary Preparatory Academy has reviewed Education Code Section 48900 et. seq., which
describes the non-charter schools’ list of offenses and procedures, to establish a list of offenses and
procedures for suspensions and expulsions. The language followed by LaVerne Elementary Preparatory
Academy closely mirrors the language of Education Code Section 48900 et seq. LaVerne Elementary
Preparatory Academy is committed to annual review of policies and procedures surrounding suspensions
and expulsions and, as necessary, modification of the lists of offenses for which students are subject to
suspension or expulsion.
When the policy is violated, it may be necessary to suspend or expel a student from regular classroom
instruction. This policy shall serve as the LaVerne Elementary Preparatory Academy policy and procedures
for student suspension and expulsion, and describes the only process by which a student may be involuntarily
removed, dismissed, or otherwise excluded from further attendance at the Charter School for any reason,
including but not limited to, disciplinary, attendance, and academic causes. Revisions to the causes or
procedures for suspension or expulsion beyond those necessary to comport with current laws as applicable
to charter schools or to reflect changes in Education Code Section 48900 et seq. shall constitute a material
revision to the Charter. LaVerne Elementary Preparatory Academy staff shall enforce disciplinary rules and
procedures fairly and consistently among all students. This policy and its Procedures will be printed and
distributed as part of the Student Handbook and will clearly describe discipline expectations and guidelines.
Corporal punishment shall not be used as a disciplinary measure against any student. Corporal punishment
includes the willful infliction of or willfully causing the infliction of physical pain on a student. For purposes of
the Policy, corporal punishment does not include an employee’s use of force that is reasonable and
necessary only to protect the employee, students, staff or other persons, or to prevent damage to school
property.
LaVerne Elementary Preparatory Academy administration shall ensure that students and their
parents/guardians are notified in writing upon enrollment of all discipline policies and procedures. The notice
shall state that this Policy and Procedures are available on request by the CEO of the school.
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Suspended or expelled students shall be excluded from all school and school-related activities unless
otherwise agreed during the period of suspension or expulsion.
A student identified as an individual with disabilities or for whom LaVerne Elementary Preparatory Academy
has a basis of knowledge of a suspected disability pursuant to the Individuals with Disabilities Education
Improvement Act of 2004 or who is qualified for services under Section 504 of the Rehabilitation Act of 1973
is subject to the same grounds for suspension and expulsion and is accorded the same due process
procedures applicable to general education students, except when federal and state law mandates additional
or different procedures. LaVerne Elementary Preparatory Academy will follow all applicable federal and state
laws including but not limited to the California Education Code, when imposing any form of discipline on a
student identified as an individual with disabilities or for whom the school has a basis of knowledge of a
suspected disability or who is otherwise qualified for such services for protections in according due process
to such students.
Enumerated Offenses
Discretionary Suspension Offenses: Students may be suspended when it is determined the pupil:
1. Caused, attempted to cause, or threatened to cause physical injury to another person.
2. Willfully used force or violence upon the person of another, except self-defense.
3. Unlawfully possessed, used, sold or otherwise furnished, or was under the influence of any controlled
substance, as defined in Health and Safety Code 11053-11058, alcoholic beverage or intoxicant of
any kind.
4. Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in Health and
Safety Code Sections 11053-11058, alcoholic beverage or intoxicant of any kind, and then sold,
delivered or otherwise furnished to any person another liquid substance or material and represented
same as controlled substance, alcoholic beverage or intoxicant.
5. Committed or attempted to commit robbery or extortion.
6. Caused or attempted to cause damage to school property or private property.
7. Stole or attempted to steal school property or private property.
8. Possessed or used tobacco or products containing tobacco or nicotine products, including but not
limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew
packets and betel. This section does not prohibit the use of his/her own prescription products by the
pupil.
9. Committed an obscene act or engaged in habitual profanity or vulgarity.
10. Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug paraphernalia,
as defined in health and Safety Code Section 11014.5.
11. Knowingly received stolen school property or private property.
12. Possessed an imitation firearm, i.e. a replica of a firearm that is so substantially similar in physical
properties to an existing firearm as to lead a reasonable person to conclude that the replica is a
firearm.
13. Committed or attempted to commit a sexual assault as defined in Penal Code Sections 261, 266c,
286, 288, 288a, or 289, or committed a sexual battery as defined in Penal Code Section 243.4.
14. Harassed, threatened, or intimidated a student who is a complaining witness or witness in a school
disciplinary proceeding for the purpose of preventing that student from being a witness and/or
retaliating against that student for being a witness.
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15. Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma.
16. Engaged in, or attempted to engage in hazing.
17. Made terrorist threats against school officials and/or school property. This may be written or oral, by
a person who willfully threatens to commit a crime which will result in death, great bodily injury to
another person, or property damage in excess of one thousand dollars, with the specific intent that
the statement is to be taken as a threat, even if there is no intent of actually carrying it out, which, on
its face and under the circumstances in which it is made, is so unequivocal, unconditional, immediate,
and specific as to convey to the person threatened, a gravity of purpose and an immediate prospect
of execution of the threat, and thereby causes that person reasonably to be in sustained fear for his
or her own safety or for his or her immediate family’s safety, or for the protection of school property,
or the personal property of the person threatened or his or her immediate family.
18. Committed sexual harassment, as defined in Education Code Section 212.5. This is considered by
a reasonable person of the same gender as the victim to be sufficiently severe or pervasive to have
a negative impact upon the individual’s academic performance or to create an intimidating, hostile,
or offensive educational environment. This shall apply to pupils in any of grades 4 to 12, inclusive.
19. Caused, attempted to cause, threaten to cause or participated in an act of hate violence, as defined
in subdivision (e) of Section 233 of the Education Code. This section applies to pupils in any of
grades 4-12 inclusive.
20. Intentionally harassed, threatened or intimidated a student or group of students to the extent of
having the actual and reasonably expected effect of materially disrupting classwork, creating
substantial disorder and invading student rights by creating an intimidating or hostile educational
environment. This section shall apply to pupils in any of grades 4-12 inclusive.
21. Engaged in an act of bullying, including, but not limited to, bullying committed by means of an
electronic act, including, but not limited to, bullying committed by means of an electronic act (defined
as the transmission of a communication, including, but not limited to, a message, text, sound, or
image, or a post on a social network Internet Web site, by means of an electronic device, including,
but not limited to, a telephone, wireless telephone or other wireless communication device, computer,
or pager) directed specifically toward a pupil or school personnel. “Bullying” means any severe or
pervasive physical or verbal act or conduct, including communications made in writing or by means
of an electronic act, and including acts one or more acts committed by a student or group of students
which would be deemed hate violence or harassment, threats, or intimidation, which are directed
toward one or more students that has or can be reasonable predicted to have the effect of one or
more of the following:
a. Placing a reasonable student (defined as a student, including, but is not limited to, a student with
exceptional needs, who exercises average care, skill, and judgment in conduct for a person of
his or her age, or for a person of his or her age with exceptional needs) or students in fear of
harm to that student’s or those students’ person or property.
b. Causing a reasonable student to experience a substantially detrimental effect on his or her
physical or mental health.
c. Causing a reasonable student to experience substantial interference with his or her academic
performance.
d. Causing a reasonable student to experience substantial interference with his or her ability to
participate in or benefit from the services, activities, or privileges provided by the Charter School.
22. A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction or attempted
infliction of physical injury to another person may be subject to suspension, but not expulsion.
23. Possessed, sold, or otherwise furnished any knife unless, in the case of possession of any object of
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this type the student had obtained written permission to possess the item from a certificated school
employee, with the Principal or designee’s concurrence.
Non-Discretionary Suspension Offenses
Students must be suspended and recommended for expulsion for any of the following acts when it is
determined the pupil:
a. Possessed, sold, or otherwise furnished any firearm, explosive, or other dangerous object unless, in
the case of possession of any object of this type, the students had obtained written permission to
possess the item from a certificated school employee, with the Principal or designee’s concurrence.
Discretionary Expellable Offenses
Students may be expelled for any of the following acts when it is determined the pupil:
1. Caused, attempted to cause, or threatened to cause physical injury to another person.
2. Willfully used force or violence upon the person of another, except self-defense.
3. Unlawfully possessed, used, sold or otherwise furnished, or was under the influence of any controlled
substance as defined in Health and Safety Code Sections 11053-11058, alcoholic beverage, or
intoxicant of any kind.
4. Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in Health and
Safety Code Sections 11053-11058, alcoholic beverage or intoxicant of any kind, and then sold,
delivered or otherwise furnished to any person another liquid substance or material and represented
same as controlled substance, alcoholic beverage or intoxicant.
5. Committed or attempted to commit robbery or extortion.
6. Caused or attempted to cause damage to school property or private property.
7. Stole or attempted to steal school property or private property.
8. Possessed or used tobacco or products containing tobacco or nicotine products, including but not
limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew
packets and betel. This section does not prohibit the use of his/ her own prescription products by
a pupil.
9. Committed an obscene act or engaged in habitual profanity or vulgarity.
10. Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug paraphernalia,
as defined in Health and Safety Code Section 11014.5.
11. Knowingly received stolen school property or private property.
12. Possessed an imitation firearm, i.e. a replica of a firearm that is as substantially similar in physical
properties to an existing firearm as to lead a reasonable person to conclude that the replica is
a firearm.
13. Committed or attempted to commit a sexual assault as defined in Penal Code Sections 261, 266c,
286, 288, 288a, or 289, or committed a sexual battery as defined in Penal Code Section 243.4.
14. Harassed, threatened, or intimidated a student who is a complaining witness or witness in a school
disciplinary proceeding for the purpose of preventing that student from being a witness and/or
retaliating against that student for being a witness.
15. Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma.
16. Engaged in, or attempted to engage in hazing.
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17. Made terrorist threats against school officials and/or school property. This may be written or oral, by
a person who willfully threatens to commit a crime which will result in death, great bodily injury to
another person, or property damage in excess of one thousand dollars, with the specific intent that
the statement is to be taken as a threat, even if there is no intent of actually carrying it out, which, on
its face and under the circumstances in which it is made, is so unequivocal, unconditional, immediate,
and specific as to convey to the person threatened, a gravity of purpose and an immediate prospect
of execution of the threat, and thereby causes that person reasonably to be in sustained fear for his
or her own safety or for his or her immediate family’s safety, or for the protection of school property,
or the personal property of the person threatened or his or her immediate family.
18. Committed sexual harassment, as defined in Education Code Section 212.5. This is considered by
a reasonable person of the same gender as the victim to be sufficiently severe or pervasive to have
a negative impact upon the individual’s academic performance or to create an intimidating, hostile,
or offensive educational environment. This shall apply to pupils in any of grades 4 to 12, inclusive.
19. Caused, attempted to cause, threaten to cause or participated in an act of hate violence, as defined
in subdivision (e) of Section 233 of the Education Code. This section applies to pupils in any of
grades 4-12 inclusive.
20. Intentionally harassed, threatened or intimidated a student or group of students to the extent of
having the actual and reasonably expected effect of materially disrupting classwork, creating
substantial disorder and invading student rights by creating an intimidating or hostile educational
environment. This section shall apply to pupils in any of grades 4-12 inclusive.
21. Engaged in an act of bullying, including, but not limited to, bullying committed by means of an
electronic act, including, but not limited to, bullying committed by means of an electronic act (defined
as the transmission of a communication, including, but not limited to, a message, text, sound, or
image, or a post on a social network Internet Web site, by means of an electronic device, including,
but not limited to, a telephone, wireless telephone or other wireless communication device, computer,
or pager) directed specifically toward a pupil or school personnel. “Bullying” means any severe or
pervasive physical or verbal act or conduct, including communications made in writing or by means
of an electronic act, and including acts one or more acts committed by a student or group of students
which would be deemed hate violence or harassment, threats, or intimidation, which are directed
toward one or more students that has or can be reasonable predicted to have the effect of one or
more of the following:
a. Placing a reasonable student (defined as a student, including, but is not limited to, a student with
exceptional needs, who exercises average care, skill, and judgment in conduct for a person of his or
her age, or for a person of his or her age with exceptional needs) or students in fear of harm to that
student’s or those students’ person or property.
b. Causing a reasonable student to experience a substantially detrimental effect on his or her
physical or mental health.
c. Causing a reasonable student to experience substantial interference with his or her academic
performance.
d. Causing a reasonable student to experience substantial interference with his or her ability to
participate in or benefit from the services, activities, or privileges provided by the Charter School.
22. A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction or attempted
infliction of physical injury to another person may be subject to suspension, but not expulsion.
23. Possessed, sold, or otherwise furnished any knife unless, in the case of possession of any object of
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this type, the student had obtained written permission to possess the item from a certificated school
employee, with the Principal or designee’s concurrence.
Non-Discretionary Expellable Offenses
Students must be expelled for any of the following acts when it is determined pursuant to the procedures
below that the pupil:
a. Possessed, sold, or otherwise furnished any firearm, explosive, or other dangerous object
unless, in the case of possession of any object of this type, the students had obtained written
permission to possess the item from a certificated school employee, with the Principal or
designee’s concurrence.
If it is determined by the LaVerne Elementary Board that a student has brought a firearm or destructive
device, as defined in Section 921 of Title 18 of the United States Code, onto campus or to have possessed
a firearm or dangerous device on campus, the student shall be expelled for one year, pursuant to the
Federal Gun Free Schools Act of 1994.
The term “firearm” means (A) any weapon (including a starter gun) which will or is designed to or may
readily be converted to expel a projectile by the action of an explosive; (B) the frame or receiver of any
such weapon; (C) any firearm muffler or firearm silencer; or (D) any destructive device. Such term does not
include an antique firearm.
The term “destructive device” means (A) any explosive, incendiary, or poison gas, including but not limited
to: (i) bomb, (ii) grenade, (iii) rocket having a propellant charge of more than four ounces, (iv) missile having
an explosive or incendiary charge of more than one-quarter ounce, (v) mine, or (vi) device similar to any of
the devices described in the preceding clauses.
Suspension Procedures
1. Conference
Suspension shall be preceded, if possible, by a conference conducted by the CEO, Principal or designee
with the student and his/her parent/guardian, and whenever practical, the teacher or school employee who
referred the student to the office.

The conference may be omitted if the CEO, Principal or designee determines that an emergency situation
exists. An “emergency situation” involves a clear and present danger to the lives, safety or health of students
or the LaVerne Elementary Preparatory Academy personnel. If a student is suspended without this
conference, both the parent/guardian and the student shall be notified of the student’s right to return to school
for the purpose of a conference.
At the conference, the pupil shall be informed of the reason for the disciplinary action and the evidence
against him or her and shall be given the opportunity to present his or her version and evidence in his or her
defense. This conference shall be held within two school days of the incident leading to the potential
suspension, unless the pupil waives this right or is physically unable to attend for any reason including, but
not limited to, incarceration or hospitalization. No penalties may be imposed on a pupil for failure of the pupil’s

005043.00132
LAVERNE ELEMENTARY PREPARATORY ACADEMY
17981948.1

Attachment: Final Updated LEPA Renewal Charter to Include Second Site BA12-11-17 [Revision 1] (4035 : LaVerne Charter Renewal 2018-2023)

15.19.a

392

Packet Pg. 1028

parent or guardian to attend a conference with LaVerne Elementary Preparatory Academy school officials.
Reinstatement of the suspended pupil shall not be contingent upon attendance by the pupil’s parent or
guardian at the conference.
LaVerne Elementary Preparatory Academy will provide scholars due process hearings in conformity with
the requirements of state and federal law regarding discipline.
2. Notice to Parents/Guardians

At the time of the suspension, an administrator or designee shall make a reasonable effort to contact the
parent/guardian by telephone or in person. Whenever a student is suspended, the parent/guardian shall be
notified in writing of the suspension and the date of return following suspension. This notice shall state the
specific offense committed by the student. In addition, the notice may also state the date and time when the
student may return to school. If the school’s officials wish to ask the parent/guardian to confer regarding
matters pertinent to the suspension, the notice may request that the parent/guardian respond to such
requests without delay.
Prior to suspending a student for a period of ten days or less, if circumstances permit, the student and his/her
parents shall be given a written statement of the reasons for suspension. The scholar and his/her parents
shall also be given an opportunity to meet with the school Principal to present any evidence as to why
suspension should not be imposed. If circumstances require an immediate suspension, oral contact with the
parent shall be made followed by written notice within three days of the suspension.
Notice shall be provided to the parent in all cases of suspension, irrespective of the number of days for which
the student may be suspended.

B. Grounds for Suspension and Expulsion of Scholars
A student may be suspended or expelled for prohibited misconduct if the act is related to school activity or
school attendance occurring at any time including but not limited to: a) while on school grounds; b) while
going to or coming from school; c) during the lunch period, whether on or off the school campus; d) during,
going to, or coming from a school-sponsored activity.
Consistent with the efforts to share the governance of the school, specific suspension and expulsion
procedures that comply with the constitutional standards of due process will be reviewed by the whole school
community at the beginning of each school year. This process will provide parents and scholars the
opportunity to exercise such leadership skills as problem solving, negotiation, shared decision-making and
conflict resolution, as well as fostering a sense of personal and community responsibility.

C. Suspension Time Limits/Recommendation for Expulsion
Suspensions, when not including a recommendation for expulsion, shall not exceed five (5) consecutive
school days per suspension. Upon recommendation of Expulsion by the CEO, Principal, or designee, the
pupil and the pupil’s guardian or representative will be invited to a conference to determine if the suspension
for the pupil should be extended pending an expulsion hearing. This determination will be made by the CEO
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or designee upon either of the following: 1) the pupil’s presence will be disruptive to the education process;
or 2) the pupil poses a threat or danger to other. Upon either determination, the pupil’s suspension will be
extended pending the results of an expulsion hearing.
If a student is to be suspended for more than ten days, or if an expulsion is recommended, the following
procedures apply:
The student must be given written notice of the proposed long-term suspension or expulsion and of the
reasons thereof. If the student or his/her parents contest the proposed disciplinary action, a hearing shall be
held before an administrative panel to determine whether cause exists for the disciplinary action, according
to the timelines and requirements set forth herein.

D. Expulsion Procedures
Students will be recommended for expulsion after the Principal (or designee) conducts an investigation process by
gathering written statements, meeting with witnesses, and conducting a pre-expulsion conference with the student and
family. A decision for expulsion by the Principal (or designee) will be based on one or both of the following findings:
 Other means of conduct support and correction are not feasible and have repeatedly failed to bring about an
improvement in conduct.
 Due to the nature of the violation, the presence of the student causes a continuing danger to the health and/or
safety of the student, other students in the schools, and/or faculty.
Upon this determination, the student will be expelled, subject to the parent/guardian and student’s right to request an
expulsion hearing. The Principal’s (or designee’s) determination to either expel or reinstate the student will be provided
in writing to the parents no more than five (5) days after the date of the pre-expulsion conference, and if the
determination is to expel the student, shall include notice of the parent/guardian and student’s right to request a hearing,
as described below.
Expulsion Hearing – Rules and Regulations
The family of a student who has been expelled will be notified of the student’s right to request a hearing to determine
whether the expulsion recommendation was justified and whether the expulsion will be upheld, and shall provide no
less than 10 calendar days to request the hearing. The hearing will be held, if requested, within 30 days from the
original expulsion decision. The hearing will be presided over by an administrative panel (three to five impartial
individuals) appointed by the Principal. A document will be prepared by the Principal (or designee) that includes a full
description of the reasons for the expulsion, including the specific offense(s) the student is accused of committing as
listed in the above “Reasons for Suspension and/or Expulsion” section, dates, previous conferences and actions taken,
and events.
The LaVerne Elementary Preparatory Academy governing board shall establish rules and regulations governing
procedures for the expulsion of pupils. These procedures shall include, but are not necessarily limited to, all of
the following:
1. The pupil shall be entitled to a hearing to determine whether the pupil should be expelled. An expulsion
hearing shall be held within 30 schooldays after the date the principal determines that the pupil has committed
any of the acts enumerated herein, unless the pupil requests, in writing, that the hearing be postponed. The
adopted rules and regulations shall specify that the pupil is entitled to at least one postponement of an
expulsion hearing, for a period of not more than 30 calendar days. Any additional postponement may be
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granted at the discretion of the principal. The administrative panel shall make its decision to expel within 3
school days after the hearing’s conclusion, unless the pupil requests in writing that the decision be postponed.
2. If compliance by the administrative panel with the time requirements for the conducting of an expulsion hearing
and a decision to expel is impracticable during the regular school year, the principal or the principal’s designee
may, for good cause, extend the time period for the holding of the expulsion hearing for an additional five
schooldays. If compliance by the administrative panel with the time requirements for the conducting of an
expulsion hearing is impractical due to a summer recess of more than two weeks, the days during the recess
period shall not be counted as schooldays in meeting the time requirements. The days not counted as
schooldays in meeting the time requirements for an expulsion hearing because of a summer recess shall not
exceed 20 schooldays, and unless the pupil requests in writing that the expulsion hearing be postponed, the
hearing shall be held not later than 20 calendar days before the first day of school for the school year. Reasons
for the extension of the time for the hearing shall be included as a part of the record at the time the expulsion
hearing is conducted. Upon the commencement of the hearing, all matters shall be pursued and conducted
with reasonable diligence and shall be concluded without any unnecessary delay.
2.3.
Written notice of the hearing shall be forwarded to the pupil at least 10 calendar days before the date of
the hearing. The notice shall include all of the following:
2.4.
The date and place of the hearing.
2.4.1. A statement of the specific facts and charges upon which the proposed expulsion is based.
2.4.2. A copy of the disciplinary rules of the school that relate to the alleged violation.
2.4.3. A notice of the parent, guardian, or pupil’s obligations pursuant to Ed. Code section 48915.1(b).
2.4.4. Notice of the opportunity for the pupil or the pupil’s parent or guardian to appear in person or to be
represented by legal counsel or by a nonattorney adviser, to inspect and obtain copies of all documents
to be used at the hearing, to confront and question all witnesses who testify at the hearing, to question
all other evidence presented, and to present oral and documentary evidence on the pupil’s behalf,
including witnesses. In a hearing in which a pupil is alleged to have committed or attempted to commit a
sexual assault as specified in subdivision (n) of Section 48900 or to have committed a sexual battery as
defined in subdivision (n) of Section 48900, a complaining witness shall be given five days’ notice before
being called to testify, and shall be entitled to have up to two adult support persons, including, but not
limited to, a parent, guardian, or legal counsel, present during his or her testimony. Before a complaining
witness testifies, support persons shall be admonished that the hearing is confidential. This subdivision
shall not preclude the person presiding over an expulsion hearing from removing a support person whom
the presiding person finds is disrupting the hearing. If one or both of the support persons is also a witness,
the provisions of Section 868.5 of the Penal Code shall be followed for the hearing. This section does not
require a pupil or the pupil’s parent or guardian to be represented by legal counsel or by a nonattorney
adviser at the hearing.
For purposes of this section, “legal counsel” means an attorney or lawyer who is admitted to the practice of
law in California and is an active member of the State Bar of California.
For purposes of this section, “nonattorney adviser” means an individual who is not an attorney or lawyer, but
who is familiar with the facts of the case, and has been selected by the pupil or pupil’s parent or guardian to
provide assistance at the hearing.
3. The administrative panel shall conduct a hearing to consider the expulsion of a pupil in a session closed to
the public, unless the pupil requests, in writing, at least five days before the date of the hearing, that the
hearing be conducted at a public meeting. Regardless of whether the expulsion hearing is conducted in a
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closed or public session, the administrative panel may meet in closed session for the purpose of deliberating
and determining whether the pupil should be expelled.
3.3.
If the administrative panel admits any other person to a closed deliberation session, the parent or
guardian of the pupil, the pupil, and the counsel of the pupil also shall be allowed to attend the closed
deliberations.
3.4.
If the hearing is to be conducted at a public meeting, and there is a charge of committing or attempting
to commit a sexual assault as defined in subdivision (n) of Ed. Code section 48900 or to commit a sexual
battery as defined in subdivision (n) of Ed. Code section 48900, a complaining witness shall have the
right to have his or her testimony heard in a session closed to the public when testifying at a public
meeting would threaten serious psychological harm to the complaining witness and there are no
alternative procedures to avoid the threatened harm, including, but not limited to, videotaped deposition
or contemporaneous examination in another place communicated to the hearing room by means of
closed-circuit television.
4. If the administrative panel decides not to expel, the expulsion proceedings shall be terminated, and the pupil
immediately shall be reinstated and permitted to return to the classroom instructional program from which the
expulsion referral was made. The decision not to recommend expulsion shall be final.
5. If the administrative panel determines to expel, findings of fact in support of the recommendation shall be
prepared. All findings of fact and recommendations shall be based solely on the evidence adduced at the
hearing.
6. The decision of the administrative panel to expel a pupil shall be based upon substantial evidence relevant to
the charges adduced at the expulsion hearing or hearings. Except as provided in this section, no evidence to
expel shall be based solely upon hearsay evidence. The administrative panel may, upon a finding that good
cause exists, determine that the disclosure of either the identity of a witness or the testimony of that witness
at the hearing, or both, would subject the witness to an unreasonable risk of psychological or physical harm.
Upon this determination, the testimony of the witness may be presented at the hearing in the form of sworn
declarations that shall be examined only by the administrative panel. Copies of these sworn declarations,
edited to delete the name and identity of the witness, shall be made available to the pupil.
7. A record of the hearing shall be made. The record may be maintained by any means, including electronic
recording, so long as a reasonably accurate and complete written transcription of the proceedings can
be made.
8. Technical rules of evidence shall not apply to the hearing, but relevant evidence may be admitted and given
probative effect only if it is the kind of evidence upon which reasonable persons are accustomed to rely in the
conduct of serious affairs. A decision of the administrative panel to expel shall be supported by substantial
evidence showing that the pupil committed any of the acts enumerated herein.
9. In hearings that include an allegation of committing or attempting to commit a sexual assault as defined in
subdivision (n) of Ed. Code section 48900 or to commit a sexual battery as defined in subdivision (n) of Ed.
Code section 48900, evidence of specific instances, of a complaining witness’s prior sexual conduct is to be
presumed inadmissible and shall not be heard absent a determination by the person conducting the hearing
that extraordinary circumstances exist requiring the evidence be heard. Before the person conducting the
hearing makes the determination on whether extraordinary circumstances exist requiring that specific
instances of a complaining witness’s prior sexual conduct be heard, the complaining witness shall be provided
notice and an opportunity to present opposition to the introduction of the evidence. In the hearing on the
admissibility of the evidence, the complaining witness shall be entitled to be represented by a parent, guardian,
legal counsel, or other support person. Reputation or opinion evidence regarding the sexual behavior of the
complaining witness is not admissible for any purpose.

005043.00132
LAVERNE ELEMENTARY PREPARATORY ACADEMY
17981948.1

Attachment: Final Updated LEPA Renewal Charter to Include Second Site BA12-11-17 [Revision 1] (4035 : LaVerne Charter Renewal 2018-2023)

15.19.a

396

Packet Pg. 1032

10. Before the hearing has commenced, the administrative panel may issue subpoenas at the request of either
the principal or principal’s designee or the pupil, for the personal appearance of percipient witnesses at the
hearing. After the hearing has commenced, the administrative panel may, upon request of either the principal
or principal’s designee or the pupil, issue subpoenas. All subpoenas shall be issued in accordance with
Sections 1985, 1985.1, and 1985.2 of the Code of Civil Procedure. Enforcement of subpoenas shall be done
in accordance with Section 11455.20 of the Government Code.
10.3. Any objection raised by the principal or principal’s designee or the pupil to the issuance of subpoenas
may be considered by the administrative panel in closed session, or in open session, if so requested by
the pupil before the meeting. Any decision by the administrative panel in response to an objection to the
issuance of subpoenas shall be final and binding.
10.4. If the administrative panel determines that a percipient witness would be subject to an unreasonable risk
of harm by testifying at the hearing, a subpoena shall not be issued to compel the personal attendance
of that witness at the hearing. However, that witness may be compelled to testify by means of a sworn
declaration as provided for herein.
10.5. Service of process shall be extended to all parts of the state and shall be served in accordance with
Section 1987 of the Code of Civil Procedure. All witnesses appearing pursuant to subpoena, other than
the parties or officers or employees of the state or any political subdivision of the state, shall receive fees,
and all witnesses appearing pursuant to subpoena, except the parties, shall receive mileage in the same
amount and under the same circumstances as prescribed for witnesses in civil actions in a superior court.
Fees and mileage shall be paid by the party at whose request the witness is subpoenaed.
11. Final action to expel a pupil shall be taken only by the administrative panel in a public session. Written notice
of any decision to expel or to suspend the enforcement of an expulsion order during a period of probation
shall be sent by the principal or his or her designee to the pupil or the pupil’s parent or guardian and shall be
accompanied by all of the following:
11.3. Notice of the right to appeal the expulsion to the LaVerne Elementary Preparatory Academy Governing
Board.
11.4. Notice of the education alternative placement to be provided to the pupil during the time of expulsion, if
applicable.
11.5. Notice of the obligation of the parent, guardian, or pupil, upon the pupil’s enrollment in a new school
district, to inform that school district of the pupil’s expulsion.
12. The governing board of LaVerne Elementary Preparatory Academy shall maintain a record of each expulsion,
including the cause for the expulsion. Records of expulsions shall be nonprivileged, disclosable public records.
12.3. The expulsion order and the causes for the expulsion shall be recorded in the pupil’s mandatory interim
record and shall be forwarded to any school in which the pupil subsequently enrolls upon receipt of a
request from the admitting school for the pupil’s school records.
Decision of the Panel
The final decision by the administrative panel will be made within 3 school days following the conclusion of the hearing,
unless the pupil requests in writing that the decision be postponed. The administrative panel will make one of two
determinations:
1. Uphold the expulsion.
2. Determine the expulsion was not within the Charter School’s guidelines, overturn it, and order that records
and documents regarding the proceedings be destroyed and removed from student’s record.
Following the final decision of the administrative panel, the administrative panel will send written Findings of Fact to
the parent that contain the following information:
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The outcome of the hearing and the decision of the administrative panel
The specific offenses committed by the student for any of the acts listed in the above “Reasons for Suspension
and/or Expulsion” section (if expulsion is decided)
Notification of the family’s responsibility to inform any new district in which the student seeks to enroll of the
student’s status with LaVerne Elementary Preparatory Academy (if expulsion is decided)
Reinstatement eligibility review date (if expulsion is decided)
A copy of the rehabilitation plan (if expulsion is decided)
The type of educational placement during the period of expulsion (if expulsion is decided)
Pupils who are expelled shall be responsible for seeking alternative education programs

Alternative Education
Pupils who are expelled shall be responsible for seeking alternative education programs including, but not limited to,
programs within the County for their school district of residence. The school shall work cooperatively with
parents/guardians as requested by parents/guardians or by the school district of residence to assist with locating
alternative placements during expulsion.
Rehabilitation Plans
Students who are expelled from LaVerne Elementary Preparatory Academy shall be given a rehabilitation plan upon
expulsion as developed by the administrative panel at the time of the expulsion order, which may include, but is not
limited to, periodic review as well as assessment at the time of review for readmission. The rehabilitation plan should
include a date not later than one year from the date of expulsion when the pupil may reapply to LaVerne Elementary
Preparatory Academy for readmission.
Readmission
The decision to readmit a pupil or to admit a previously expelled pupil from another school district or charter school
shall be in the sole discretion of the LaVerne Elementary Preparatory Academy Board following a meeting with the
CEO or designee and the pupil and guardian or representative to determine whether the pupil has successfully
completed the rehabilitation plan and to determine whether the pupil poses a threat to others or will be disruptive to the
school environment. The CEO or designee shall make a recommendation to the LaVerne Elementary Preparatory
Academy Board following the meeting regarding his or her determination. The pupil’s readmission is also contingent
upon LaVerne Elementary Preparatory Academy enrollment capacity at the time the student seeks readmission. In
accordance with Education Code Section 48915.2, a pupil expelled from any school for any of the offenses listed in
Education Code Section 48915(a) or (c) shall not be permitted to enroll in LaVerne Elementary Preparatory Academy
during the period of the expulsion.
Notice of Expulsion To Last Known District of Residence
LaVerne Elementary Preparatory Academy shall, in accordance with Education Code § 47605(d)(3), notify the
superintendent of the school district of the pupil’s last known address within 30 days of expulsion, and shall, upon
request of the district, provide the district with a copy of the student’s cumulative record, including a transcript of grades
or report card and health information.
Special Procedures for Expulsion Hearings Involving Sexual Assault or Battery Offenses
1. The complaining witness in any sexual assault or battery case must be provided with a copy of the applicable
disciplinary rules and advised of his/her right to (a) receive five days’ notice of his/her scheduled testimony,
(b) have up to two (2) adult support persons of his/her choosing present in the hearing at the time he/she
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2.
3.
4.
5.

6.

7.

8.
9.

10.

11.

testifies, which may include a parent, guardian, or legal counsel, and (c) elect to have the hearing closed while
testifying.
LaVerne Elementary Preparatory Academy must also provide the victim a room separate from the hearing
room for the complaining witness’s use prior to and during breaks in testimony.
At the discretion of the person or panel conducting the hearing, the complaining witness shall be allowed
periods of relief from examination and cross-examination during which he or she may leave the hearing room.
The person conducting the expulsion hearing may also arrange the seating within the hearing room to facilitate
a less intimidating environment for the complaining witness.
The person conducting the expulsion hearing may also limit time for taking the testimony of the complaining
witness to the hours he/she is normally in school, if there is no good cause to take the testimony during other
hours.
Prior to a complaining witness testifying, the support persons must be admonished that the hearing is
confidential. Nothing in the law precludes the person presiding over the hearing from removing a support
person whom the presiding person finds is disrupting the hearing. The person conducting the hearing may
permit any one of the support persons for the complaining witness to accompany him or her to the
witness stand.
If one or both of the support persons is also a witness, LaVerne Elementary Preparatory Academy must
present evidence that the witness’s presence is both desired by the witness and will be helpful to the school.
The person presiding over the hearing shall permit the witness to stay unless it is established that there is a
substantial risk that the testimony of the complaining witness would be influenced by the support person, in
which case the presiding official shall admonish the support person or persons not to prompt, sway, or
influence the witness in any way. Nothing shall preclude the presiding officer from exercising his or her
discretion to remove a person from the hearing whom he or she believes is prompting, swaying, or influencing
the witness.
The testimony of the support person shall be presented before the testimony of the complaining witness, and
the complaining witness shall be excluded from the courtroom during that testimony.
Especially for charges involving sexual assault or battery, if the hearing is to be conducted in the public at the
request of the pupil being expelled, the complaining witness shall have the right to have his/her testimony
heard in a closed session when testifying at a public meeting would threaten serious psychological harm to
the complaining witness and there are not alternative procedures to avoid the threatened harm. The alternative
procedures may include videotaped depositions or contemporaneous examination in another place
communicated to the hearing by means of closed-circuit television.
Evidence of specific instances of a complaining witness’s prior sexual conduct is presumed inadmissible and
shall not be heard absent a determination by the person conducting the hearing that extraordinary
circumstances exist requiring the evidence be heard. Before such a determination regarding extraordinary
circumstances can be made, the witness shall be provided notice and an opportunity to present opposition to
the introduction of the evidence. In the hearing on the admissibility of the evidence, the complaining witness
shall be entitled to be represented by a parent, legal counsel, or other support person. Reputation or opinion
evidence regarding the sexual behavior of the complaining witness is not admissible for any purpose.
If the pupil being expelled requests a public hearing, the complaining witness shall have the right to have
his/her testimony heard in a closed session or alternative methods videotaped, etc.

Probation
The administrative panel, upon voting to expel a pupil, may suspend the enforcement of the expulsion order for a period
of not more than one calendar year and may, as a condition of the suspension of enforcement, assign the pupil to a
school, class, or program that is deemed appropriate for the rehabilitation of the pupil. The rehabilitation program to
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which the pupil is assigned may provide for the involvement of the pupil’s parent or guardian in his or her child’s
education in ways that are specified in the rehabilitation program. A parent or guardian’s refusal to participate in the
rehabilitation program shall not be considered in the administrative panel’s determination as to whether the pupil has
satisfactorily completed the rehabilitation program.
The administrative panel shall apply the criteria for suspending the enforcement of the expulsion order equally to all
pupils, including individuals with exceptional needs as defined in Cal. Ed. Code section 56026.
During the period of the suspension of the expulsion order, the pupil is deemed to be on probationary status.
The administrative panel may revoke the suspension of an expulsion order if the pupil commits any of the acts
enumerated in Ed. Code section 48900 or violates any of the school’s rules and regulations governing pupil conduct.
When the administrative panel revokes the suspension of an expulsion order, a pupil may be expelled under the terms
of the original expulsion order. Upon satisfactory completion of the rehabilitation assignment of a pupil, the
administrative panel shall reinstate the pupil in the school and may also order the expungement of any or all records
of the expulsion proceedings.
A decision of the administrative panel to suspend an expulsion order does not affect the time period and requirements
for the filing of an appeal of the expulsion order with the Governing Board of LaVerne Elementary Preparatory
Academy.

E. Expulsion Appeals
If a pupil is expelled from LaVerne Elementary Preparatory Academy, the pupil or the pupil’s parent or guardian may,
within 30 days following the decision of the administrative panel to expel, file an appeal to the Governing Board of
LaVerne Elementary Preparatory Academy, which shall hold a hearing thereon and render its decision.
The Governing Board shall hold the hearing within 20 schooldays following the filing of a formal request under this
section.
The Governing Board shall hear an appeal of an expulsion order in closed session, unless the pupil requests, in writing,
at least five (5) days prior to the date of the hearing, that the hearing be conducted in a public meeting. Upon the timely
submission of a request for a public meeting, the Governing Board shall be required to honor the request. Whether the
hearing is conducted in closed or public session, the Governing Board may meet in closed session for the purpose of
deliberations. If the Governing Board admits any representative of the pupil or the school district, the board shall, at
the same time, admit representatives from the opposing party.
The Governing Board shall render a decision within three schooldays of the hearing unless the pupil requests a
postponement.
The period within which an appeal is to be filed shall be determined from the date the student is provided notice of the
decision of the administrative panel to expel, even if enforcement of the expulsion action is suspended and the pupil is
placed on probation. A pupil who fails to appeal the original action of the panel within the prescribed time may not
subsequently appeal a decision of the panel to revoke probation and impose the original order of expulsion.
Transcripts
The pupil shall submit a written request for a copy of the written transcripts and supporting documents from the
administrative panel simultaneously with the filing of the notice of appeal with the Governing Board. LaVerne
Elementary Preparatory Academy shall provide the pupil with the transcriptions, supporting documents, and records
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within 10 schooldays following the pupil’s written request.
The Governing Board shall determine the appeal from a pupil expulsion upon the record of the hearing before the
administrative panel, together with such applicable documentation or regulations as may be ordered. No evidence
other than that contained in the record of the proceedings of the administrative panel may be heard unless a de novo
proceeding is granted as provided herein.
It shall be the responsibility of the pupil to request a written transcription from LaVerne Elementary Preparatory
Academy for review by the LaVerne Elementary Preparatory Academy Governing Board. The cost of the transcript, if
any, shall be borne by the pupil except in either of the following situations:
1. Where the pupil’s parent or guardian certifies to LaVerne Elementary Preparatory Academy that he or she
cannot reasonably afford the cost of the transcript because of limited income or exceptional necessary
expenses, or both.
2. In a case in which the Governing Board reverses the decision of the administrative panel, the Governing
Board shall require that LaVerne Elementary Preparatory Academy reimburse the pupil for the cost of such
transcription.
Standard of Review
The review by the Governing Board of the decision of the administrative panel shall be limited to the following questions:
1. Whether the administrative panel acted without or in excess of its jurisdiction.
2. Whether there was a fair hearing before the administrative panel.
3. Whether there was a prejudicial abuse of discretion in the hearing.
4. Whether there is relevant and material evidence which, in the exercise of reasonable diligence, could not have
been produced or which was improperly excluded at the hearing before the administrative panel.
As used herein, a proceeding “without or in excess of jurisdiction” includes, but is not limited to, a situation where an
expulsion hearing is not commenced within the time periods prescribed by this article, a situation where an expulsion
order is not based upon the acts enumerated herein, or a situation involving acts not related to school activity or
attendance.
As used herein, an “abuse of discretion” is established in any of the following situations:
1. If school officials have not met the procedural requirements of this article.
2. If the decision to expel a pupil is not supported by the findings prescribed herein as grounds for expulsion.
3. If the findings are not supported by the evidence.
The Governing Board may not reverse the decision of the administrative panel to expel a pupil based upon a finding of
an abuse of discretion unless the Governing Board also determines that the abuse of discretion was prejudicial.
Decision on Appeal
The decision of the Governing Board shall be limited as follows:
1. If the Governing Board finds that relevant and material evidence exists which, in the exercise of reasonable
diligence, could not have been produced or which was improperly excluded at the hearing before the
governing board, it may do either of the following:
1.1.
Remand the matter to the administrative panel for reconsideration and may in addition order the pupil
reinstated pending the reconsideration.
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1.2.

Grant a hearing de novo upon reasonable notice thereof to the pupil and to the administrative panel. The
hearing shall be conducted in conformance with the rules and regulations stated herein.
2. If the Governing Board determines that the decision of the administrative panel is not supported by the findings
required to be made herein, but evidence supporting the required findings exists in the record of the
proceedings, the Governing Board shall remand the matter to the administrative panel for adoption of the
required findings. This remand for the adoption and inclusion of the required findings shall not result in an
additional hearing, except that final action to expel the pupil based on the revised findings of fact shall meet
all of the following requirements:
2.1.
Final action to expel a pupil shall be taken only by the administrative panel in a public session. Written
notice of any decision to expel or to suspend the enforcement of an expulsion order during a period of
probation shall be sent by the administrative panel to the pupil or the pupil’s parent or guardian and shall
be accompanied by all of the following: 1) Notice of the right to appeal the expulsion to the Governing
Board; 2) Notice of the education alternative placement to be provided to the pupil during the time of
expulsion, if applicable; 3) Notice of the obligation of the parent, guardian, or pupil, upon the pupil’s
enrollment in a new school district, to inform that school district of the pupil’s expulsion.
2.2.
LaVerne Elementary Preparatory Academy shall maintain a record of each expulsion, including the cause
for the expulsion. Records of expulsions shall be nonprivileged, disclosable public records.
3. In all other cases, the Governing Board shall enter an order either affirming or reversing the decision of the
administrative panel. In any case in which the Governing Board enters a decision reversing the administrative
panel, the Governing Board may direct the administrative panel to expunge the record of the pupil and the
records of the school of any references to the expulsion action and the expulsion shall be deemed not to have
occurred.
The decision of the Governing Board shall be final and binding upon the pupil and upon the administrative panel. The
pupil and the administrative panel shall be notified of the final order of the Governing Board, in writing, either by personal
service or by certified mail. The order shall become final when rendered.
The CEO, Principal or designee shall send a copy of the written notice of the decision to expel to the school district of
student’s last known residence, within thirty (30) days.

F. Special Procedures for the Consideration of Suspension and Expulsion of Students
with Disabilities Services During Suspension
Students with disabilities suspended and/or placed in an interim alternative setting shall continue to receive services
so as to provide FAPE and enable the student to continue to participate in the general education curriculum and to
progress toward meeting the goals set out in the child's IEP/504. Any discipline that includes removal from school for
more than ten (10) consecutive days, including placement in an interim alternative educational setting, constitutes a
change in placement and a manifestation determination shall be conducted.
An IEP or 504 meeting is required within ten (10) days of initial suspension or placement in an interim alternative
educational setting.
Procedural Safeguards/Manifestation Determination
Within ten (10) school days of a recommendation for expulsion or any decision to change the placement of a child with
a disability because of a violation of a code of student conduct, LaVerne Elementary Preparatory Academy, the parent,
and relevant members of the IEP/504 Team shall review all relevant information in the student's file, including the
child's IEP/504, any teacher observations, and any relevant information provided by the parents to determine:
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1. If the conduct in question was caused by, or had a direct and substantial relationship to, the child's disability;
or
2. If the conduct in question was the direct result of the local educational agency's failure to implement the
IEP/504.
If LaVerne Elementary Preparatory Academy, the parent, and relevant members of the IEP/504 Team determine that
either of the above is applicable for the child, the conduct shall be determined to be a manifestation of the child's
disability.
If LaVerne Elementary Preparatory Academy, the parent, and relevant members of the IEP/504 Team make the
determination that the conduct was a manifestation of the child's disability, the IEP/504 Team shall:
1. Conduct a functional behavioral assessment or a functional analysis assessment, and implement a behavioral
intervention plan for such child, provided that LaVerne Elementary Preparatory Academy had not conducted
such assessment prior to such determination before the behavior that resulted in a change in placement;
2. If a behavioral intervention plan has been developed, review the behavioral intervention plan if the child
already has such a behavioral intervention plan, and modify it, as necessary, to address the behavior; and
3. Return the child to the placement from which the child was removed, unless the parent and LaVerne
Elementary Preparatory Academy agree to a change of placement as part of the modification of the behavioral
intervention plan.
If LaVerne Elementary Preparatory Academy, the parent, and relevant members of the IEP/504 team determine that
the behavior was not a manifestation of the student’s disability and that the conduct in question was not a result of the
failure to implement the IEP/504, then LaVerne Elementary Preparatory Academy may apply the relevant disciplinary
procedures to children with disabilities in the same manner and for the same duration as the procedures would be
applied to students without disabilities.
Due Process Appeals
The parent of a child with a disability who disagrees with any decision regarding placement, or the manifestation
determination, or LaVerne Elementary Preparatory Academy believes that maintaining the current placement of the
child is substantially likely to result in injury to the child or to others, may request an expedited administrative hearing
through the Special Education Unit of the Office of Administrative Hearings.
When an appeal relating to the placement of the student or the manifestation determination has been requested by
either the parent or LaVerne Elementary Preparatory Academy, the student shall remain in the interim alternative
educational setting pending the decision of the hearing officer or until the expiration of the forty-five-day (45) time period
provided for in an interim alternative educational setting, whichever occurs first, unless the parent and LaVerne
Elementary Preparatory Academy agree otherwise.
Special Circumstances
LaVerne Elementary Preparatory Academy personnel may consider any unique circumstances on a case-by-case
basis when determining whether to order a change in placement for a child with a disability who violates a code of
student conduct.
The Principal (or designee) may remove a student to an interim alternative educational setting for not more than fortyfive (45) days without regard to whether the behavior is determined to be a manifestation of the student’s disability in
cases where a student:
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1. Carries or possesses a weapon, as defined in 18 USC 930, to or at school, on school premises, or to or at a
school function;
2. Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled substance, while at
school, on school premises, or at a school function; or
3. Has inflicted serious bodily injury, as defined by 20 USC 1415(k)(7)(D), upon a person while at school, on
school premises, or at a school function.
Interim Alternative Educational Setting
The student's interim alternative educational setting or change of placement shall be determined by the student's
IEP/504 team. A change of placement is a removal from education for more than ten (10) consecutive days or a pattern
of removal, even if for less than ten (10) days. For effective change of placement, there first need be:
 Notice
 Manifestation determination
 Continued receipt of special education services
Procedures for Students Not Yet Eligible for Special Education Services
A student who has not been identified as an individual with disabilities pursuant to IDEIA and who has violated the
District’s disciplinary procedures may assert the procedural safeguards granted under these procedures only if LaVerne
Elementary Preparatory Academy had knowledge that the student was disabled before the behavior occurred.
LaVerne Elementary Preparatory Academy shall be deemed to have knowledge that the student had a disability if one
of the following conditions exists:
1. The parent/guardian has expressed concern in writing, or orally if the parent/guardian does not know how to
write or has a disability that prevents a written statement, to LaVerne Elementary Preparatory Academy
supervisory or administrative personnel, or to one of the child’s teachers, that the student is in need of special
education or related services.
2. The parent has requested an evaluation of the child.
3. The child’s teacher, or other LaVerne Elementary Preparatory Academy personnel, has expressed specific
concerns about a pattern of behavior demonstrated by the child, directly to the director of special education
or to other Charter School supervisory personnel.
If LaVerne Elementary Preparatory Academy knew or should have known the student had a disability under any of the
three (3) circumstances described above, the student may assert any of the protections available to IDEIA-eligible
children with disabilities, including the right to stay-put.
If LaVerne Elementary Preparatory Academy had no basis for knowledge of the student’s disability, it shall proceed
with the proposed discipline. LaVerne Elementary Preparatory Academy shall conduct an expedited evaluation if
requested by the parents; however, the student shall remain in the education placement determined by LaVerne
Elementary Preparatory Academy pending the results of the evaluation.
LaVerne Elementary Preparatory Academy shall not be deemed to have knowledge that the student had a disability if
the parent has not allowed an evaluation, refused services, or if the student has been evaluated and determined to not
be eligible.
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Element 11: RETIREMENT PROGRAMS
“The manner by which staff members of the charter schools will be covered by the State Teachers’ Retirement
System, the Public Employee’s Retirement System, or Federal Social Security.” Education Code Section
47605(b)(5)(K)
LaVerne Elementary Preparatory Academy has developed personnel policies which have been reviewed and
approved by the LaVerne Elementary Board and legal counsel for compliance with applicable laws.
STRS and PERS Contribution
To the extent allowed by law, employees of the LaVerne Elementary Charter School shall be able to
participate in any and all teacher and employee retirement funds that they would be eligible for if they were
teaching in a non-charter public school.
Certificated, non-certificated and other staff member of LaVerne Elementary Charter School shall retain all
previously vested rights in their respective retirement systems, including, but not limited to STRS, PERS, and
the Social Security System. LaVerne will make such application for STRS/PERS as may be necessary and
will, from its budget, honor any obligation under those programs to match the employee contribution.
It is the responsibility of the Chief Financial Officer of LaVerne Elementary Preparatory Academy to ensure
that appropriate arrangements for retirement coverage have been made for all employees. A copy of the
contract governing the participation of LaVerne Elementary Preparatory Academy certificated employees in
STRS will be made available to the charter authorizer by LaVerne Elementary Preparatory Academy
upon request.
LaVerne Elementary Preparatory Academy will also continue to make available medical insurance, dental
insurance, and vision insurance, to its employees, and other benefits as determined by the Board.
Reporting
Retirement reporting will be done by the approved finance department hired by LaVerne Elementary
Preparatory Academy, with ultimate oversight the responsibility of the CEO. They will be responsible for
ensuring that such retirement coverage is arranged. They will also be responsible for forwarding any required
payroll deductions and related data to the San Bernardino County Office of Education as required by
Education Code sections 47611.3 and 41365.
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Element 12: ATTENDANCE ALTERNATIVES
A.

Public School Attendance Alternatives

“The public school attendance alternatives for pupils residing within the school district who choose not to
attend charter schools.” Education Code Section 47605(b)(5)(L)
No governing board of a school district shall require any pupil enrolled in a school district to attend LaVerne
Elementary Preparatory Academy and no student enrolling in LaVerne Elementary Preparatory Academy will
have the right of admission to a particular school in the district. Transportation is a parental responsibility for
families who choose to attend the Charter School, with the exception of scholars whose IEP may mandate
district-provided transportation.
Scholars who choose not to attend LaVerne Elementary Preparatory Academy may attend the existing
elementary school(s) in Hesperia that serve their attendance zone or pursue an inter- or intra-district transfer
in accordance with existing enrollment and transfer policies of the District.
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Element 13: EMPLOYEE RIGHTS
“A description of the rights of any employee of the school district upon leaving the employment of the school
district to work in a charter school and of any rights of return to the school district after employment at a
charter school.” Education Code Section 47605(b)(5)(M)
Employee Rights
Employees of the Hesperia Unified School District who choose to leave the employment of the District to
work at LaVerne Elementary Preparatory Academy shall have no right of return to the District after
employment at LaVerne Elementary Preparatory Academy, unless specifically granted by the District through
a leave of absence or other agreement or policy of the District specified in the charter authorizer’s collective
bargaining agreements. LaVerne Elementary Preparatory Academy shall have no authority to provide for,
or negotiate with, LaVerne Elementary Preparatory Academy employees or employee representatives, any
return rights to the District.

Element 14: DISPUTE RESOLUTION
“The procedures to be followed by the Charter School and the entity granting the charter to resolve disputes
relating to provisions of the charter.” Education Code Section 47605(6)(b)(N)
Disputes Between the District and LaVerne Elementary Preparatory Academy
LaVerne Elementary Preparatory Academy and the District will always attempt to resolve any disputes
between them amicably and reasonably without resorting to formal procedures.
If the District determines that a violation of the Charter or law may have occurred or a problem has arisen
related to the operation of LaVerne Elementary Preparatory Academy or the District’s oversight obligations,
or a dispute otherwise arises between the District and LaVerne Elementary Preparatory Academy, the
following procedures shall be followed to resolve the dispute:
(1)

Should the District determine in writing that the violation or issue in question constitutes
a severe and imminent threat to the health or safety of the pupils, it shall not be bound by
any portion of this dispute resolution process and may commence revocation proceedings
immediately in accordance with the requirement in Education Code Section 47607 and
California Code of Regulations, title 5, Section 11968.5.3 or take action as it deems
necessary.

(2)

In the event that the District believes that the dispute relates to an issue that could lead
to revocation of the Charter, participation in the dispute resolution procedures outlined in
this Element shall not be interpreted to impede or act as a pre-requisite to the District’s
ability to proceed with revocation in accordance with Education Code Section 47607 and
its implementing regulations. Rather, the District may choose, in its sole discretion, to
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proceed directly with the revocation procedures or may choose to participate in all or part
of the dispute resolution procedures set forth below.
(3)

If the violation or issue in question does not constitute a severe and imminent threat and
the District has not decided to commence revocation procedures without first following
this dispute resolution procedure, the District will provide written notification of the
violation or issue (the “Dispute Statement”) and refer the issue to the Superintendent and
CEO.
The Dispute Statement shall be deemed received (a) if personally delivered, upon date
of delivery to the address of the person to receive such notice if delivered by 5:00 PM or
otherwise on the business day following personal delivery; (b) if by facsimile, upon
electronic confirmation of receipt; or (c) if by mail, two (2) business days after deposit in
the U.S. Mail. All written notices shall be addressed as follows:
To: LaVerne Elementary Preparatory Academy
c/o CEO, Debra Tarver
7280 Oxford Ave.
Hesperia, CA 92345
To Charter Authorizer*:
Board of Trustees
Hesperia Unified School District
c/o Superintendent
15576 Main St.
Hesperia, CA 92345
*(addressee to be revised if petition is granted on appeal)
The date that the Dispute Statement is orally provided or sent shall be the “Notice Date.”
Upon issuance of the Dispute Statement, a meeting will be scheduled to discuss and
possibly resolve the dispute. Both parties must have representatives present at this
meeting and the meeting shall be held within ten (10) calendar days after the Notice Date
or as mutually agreed upon by both parties. The District representative at the meeting
will be the Superintendent or the Superintendent’s designee, and the LaVerne
Elementary Preparatory Academy representative will be the LaVerne Elementary
Preparatory Academy CEO. If the dispute is not resolved at this meeting, or in strict
accordance with any plan for resolution agreed upon at this meeting, the parties will
proceed to step 4 or take any other action they deem appropriate in response to the
dispute. The District and LaVerne Elementary Preparatory Academy agree that any
period of time agreed upon at the meeting for LaVerne Elementary Preparatory Academy
to attempt to cure the issue shall be counted towards the “reasonable opportunity to
remedy the violation” provided for in Education Code Section 47607(d) prior to revocation
of the Charter.
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(4)

If the dispute is not resolved in accordance with the procedures through Step 3, either
party will be deemed to have exhausted the administrative remedies within the Charter
and may pursue alternative legal options for resolution, including, the District may
commence revocation of the Charter and/or other appropriate action in accordance with
Education Code Section 47607 or applicable law.

Internal Disputes
The LaVerne Elementary Preparatory Academy Board will adopt policies and processes for airing and
resolving disputes, other than those between the District and LaVerne Elementary Preparatory Academy
which are covered above. Parents, students, Board members, volunteers and staff at LaVerne Elementary
Preparatory Academy will be provided with a copy of LaVerne Elementary Preparatory Academy’s policies
and internal dispute resolution process.
The District will refer all disputes or complaints it receives not related to a possible violation of the Charter or
law or to the operation of the Charter School or the District’s oversight obligations to LaVerne Elementary
Preparatory Academy’s CEO for resolution according to LaVerne Elementary Preparatory Academy’s internal
dispute resolution process. The District may choose to submit disputes that are related to possible violations
of the Charter or law or to the operation of the Charter School or the District’s oversight obligations to LaVerne
Elementary Preparatory Academy’s CEO for resolution according to LaVerne Elementary Preparatory
Academy’s internal dispute resolution process. Should the District receive a complaint regarding LaVerne
Elementary Preparatory Academy that is referred to LaVerne Elementary Preparatory Academy for
investigation and/or resolution, LaVerne Elementary Preparatory Academy shall provide the District with
updates regarding LaVerne Elementary Preparatory Academy’s investigation and resolution of the matter at
least every two weeks and upon resolution of the complaint or issue. In the event that LaVerne Elementary
Preparatory Academy’s adopted policies and processes fail to resolve the dispute, the District agrees not to
intervene in the dispute without the consent of the School’s board unless the matter relates to a possible
violation of the Charter or law or to the operation of the Charter School or the District’s oversight obligations.
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Element 15: PROCEDURES TO BE USED IF THE CHARTER SCHOOL CLOSES
“A description of the procedures to be used if the charter school closes. The procedures shall ensure a final
audit of the school to determine the disposition of all assets and liabilities of the charter school, including
plans for disposing of any net assets and for the maintenance and transfer of pupil records.” Education Code
§ 47605 (b) (5) (O)
Term and Renewal
In the original charter, the Authorizer agreed to, prior to expiration of any charter term, perform a school
evaluation based upon the measurable goals and terms outlined in this charter, or at its own will and expense,
to contract an independent third-party to perform this same task on their behalf. Neither the results of this
evaluation nor any failure by the District to complete the evaluation shall entitle LaVerne Preparatory
Academy to any right of automatic renewal as the District Board is required to consider and act on any
renewal request in accordance with and pursuant to the standards and requirements of the Charter Schools
Act and its implementing regulations. LaVerne Elementary Preparatory Academy has agreed to submit
renewal petitions to the Authorizer’s Charter School Liaison (if designated) or to the chief executive or
governing board of the Authorizer if no liaison has been identified, no earlier than August 1 st of the last year
of the charter’s current term. At the time the charter renewal is received by the District Board, LaVerne
Elementary Preparatory Academy and the Authorizer shall follow provisions and timelines articulated in
Education Code and regulations for renewal decisions.
The term of this renewal Charter is effective through and including June 30, 2023. The parties agree that
LaVerne’s submittal of a request for renewal no sooner than August 1, 2022, will provide adequate
information regarding LaVerne Elementary Preparatory Academy’s performance during the current term,
specifically including increases in pupil academic achievement, while also providing adequate time for the
consideration of and action on the renewal request. LaVerne Elementary Preparatory Academy understands
and agrees that the District Board’s timelines for review and action on any renewal request do not commence
until LaVerne Elementary Preparatory Academy has formally submitted and the District Board has received
all of the renewal documents, as described below. LaVerne Elementary Preparatory Academy understands
and agrees that only after all renewal documentation, specifically including formal documentation of
compliance with the applicable academic performance requirements (from a source such as CDE, not created
internally by LaVerne Elementary Preparatory Academy), all documents required by this Charter, the Charter
Schools Act, its implementing regulations, and any other requirement of law, and the documents specified
below, has been submitted to the District Office, receipt of the Charter renewal will be placed on the next
regular District Board meeting agenda for which meeting the agenda deadline has not passed, and only such
receipt by the District Governing Board shall commence the timelines for action on the renewal request in
accordance with the timelines set forth in Education Code Section 47605 and the California Code of
Regulations, Title 5, Section 11966.4. LaVerne Elementary Preparatory Academy further acknowledges that
the District Governing Board agenda deadlines are generally at least two weeks prior to the Board meeting,
and understands that receipt of the renewal request will be placed on a Board agenda in accordance with
the District’s normal agenda deadline requirements, and LaVerne Elementary Preparatory Academy may
obtain specific agenda deadline information promptly from the District Superintendent or designee prior to
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submittal.
LaVerne Elementary Preparatory Academy shall at all times maintain clean, electronic (Word) copies of each
version of the Charter that is approved by the District and shall maintain such prior approved versions in
clean, electronic (Word) format even after submitting a request that a revised version of the Charter be
approved on renewal or as a material revision of the Charter, including after such time as the District Board
may approve any such revised version. In no event shall LaVerne Elementary Preparatory Academy make
revisions to the approved version of the Charter without maintaining a clean, electronic (Word) version of all
forms of the Charter that have previously been approved by the District Board.
Any renewal request and/or request for material revision shall include all of the following materials:
1. At least 12 hard copies (in notebooks or otherwise bound) of the entire renewal/materially revised
Charter, with the entire document (including any appendices, exhibits, or attachments)
sequentially numbered from the first through the last page (including any appendices, exhibits,
or attachments), and also including a table of contents which includes references to all
appendices/exhibits/attachments;
2. A redline comparing the renewal/materially revised Charter to the current Charter included in
each notebook;
3. An electronic (Word) version of the Charter that is currently in place prior to the submittal of the
request for renewal or material revision; and
4. An electronic (Word) version of both the clean and redline versions of the renewal/materially
revised Charter.
The renewal process shall be governed by the provisions of Education Code Section 47607 and the California
Code of Regulations, Title 5, Section 11966.4, or the provisions of law that may supersede, modify, amend,
or succeed that provision. Each renewal of the Charter shall be for the time period specified by law applicable
at the time of the renewal.
LaVerne Elementary Preparatory Academy is encouraged to consult with the District regarding submittal of
a draft of the renewal request prior to the formal submittal of any renewal request in order to provide additional
time for District review and comment, and for the parties to work cooperatively on any outstanding issues
relative to LaVerne Elementary Preparatory Academy’s operations or the Charter document. Any review of
or comment on the proposed renewal Charter prior to the formal submittal will be at the District’s sole
discretion.
The District Governing Board delegates to the Superintendent or designee and the LaVerne Elementary
Preparatory Academy Board delegates to the Executive Director/Commandant or designee authority to waive
or extend the timelines in this Charter, law, or applicable regulation for consideration or action on material
revisions and/or renewal of this Charter.
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Closure Procedures
The following are closing procedures that abide by California Education Code § 47605(b)(5)(P), should the
school close for any reason. The decision to close the school, either by the LaVerne Elementary Board or by
the charter authorizer, will be documented in a Closure Action. The Closure Action will identify the reason for
the closure. The Closure Action will be deemed to have been automatically made when any of the following
occur:
•
•
•

The charter is revoked for a material breach of the charter, and in accordance with the State
regulations with regard to revocations, or not renewed by the authorizer, and the school has
exhausted its appeal rights;
The LaVerne Elementary Board votes to close the school; or
The charter term expires.

In the event of such a Closure Action, the following steps are to be implemented:
1. Written notification to parents/guardians/caregivers of the enrolled students of the LaVerne
Elementary Preparatory Academy will be issued within 72 hours after the determination of a Closure
Action. A sample copy of the language used in the written notification is also to be made to The
Authorizer within the same time frame.
a. The written notification will also include information on assistance in transferring each
student to another appropriate school, and a process for the transfer of all student records.
b. The process for transferring of student records to the receiving schools shall be in
accordance with The Authorizer’s procedures for students moving from one school to
another.
c. Parents will also be provided with student information that includes closure notice, grade
reports, discipline records, immunization records, and completed coursework and credits
that meet graduation requirements.
2. The LaVerne Elementary Preparatory Academy will prepare and provide a master list of all students
to the Authorizer. This list will include the student‘s identification number, Statewide Student Identifier
(SSID), birth date, grade, full name, address, home school, enrollment date, exit code, and exit date
. If LaVerne Elementary Preparatory Academy’s closure occurs before the end of the school year,
the list will also indicate the name of the school that each student is transferring to, if known
3. The original cumulative files will be organized for district pick up in two categories: active students
and inactive students. The Authorizer will coordinate with LaVerne Elementary Preparatory Academy
for the drop off/pickup of the student records and the Authorizer will make all determinations for
maintenance of the files after school closure.
4. LaVerne Elementary Preparatory Academy will provide to the Authorizer a copy of student
attendance records, teacher gradebooks, school payroll records, and Title I records (if applicable).
5. Within 10 calendar days of a Closure Action, LaVerne Elementary Preparatory Academy will provide
written notification of the closure action to the California Department of Education, the SELPA
LaVerne Elementary Preparatory Academy works with, all retirement programs in which LaVerne
Elementary Preparatory Academy employees participate, and the San Bernardino County Office of
Education, and follow their procedures for dissolving contracts and reporting.
6. A financial closeout audit of the school will be paid for by LaVerne Elementary Preparatory Academy
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7.

8.

9.
10.
11.
12.

to determine the disposition of all assets and liabilities of the charter school, including plans for
disposing of any net assets. A final independent audit shall be completed within six months after the
closure of the school. This audit will be conducted by a neutral, independent licensed CPA who will
employ generally accepted accounting principles. Any liability or debt incurred by LaVerne
Elementary Preparatory Academy will be the responsibility of the LaVerne Elementary Preparatory
Academy and not The Authorizer. LaVerne Elementary Preparatory Academy understands and
acknowledges that LaVerne Elementary Preparatory Academy will cover the outstanding debts or
liabilities of LaVerne Elementary Preparatory Academy. LaVerne Elementary Preparatory Academy
understands and acknowledges that only unrestricted funds will be used to pay creditors. If in the
possession of LaVerne Elementary Preparatory Academy, any unused AB 602 funds will be returned
to school’s SELPA, and other restricted categorical funds will be returned to the source of those
funds.
Upon closure of the charter school and after paying or adequately providing for the school’s debts
and obligations, its remaining assets, if any, shall be retained by Ed Broker’s Educational Services
for use by any other California public school operated by Ed Broker’s Educational Services, or shall
be distributed to LaVerne Elementary Preparatory Academy’s sister school, the Desert Trails
Preparatory Academy, or shall be distributed to another California public school, as may be
necessary to meet the requirements of the final Internal Revenue Code Section 414(d) regulations
to be issued by the Internal Revenue Service and Treasury Department.
For six calendar months from the Closure Action or until the budget allows, whichever comes first,
sufficient staff, as deemed appropriate by the LaVerne Elementary Board, will maintain employment
to take care of all necessary tasks and procedures required for a smooth closing of the school and
student transfers. All other staff employment will be terminated as expeditiously as feasible, and
concurrently with the Closure Action if possible.
The LaVerne Elementary Board shall adopt a plan for wind-up of the school and, if necessary, the
corporation, in accordance with the requirements of the Corporations Code.
In addition to a final audit, LaVerne Elementary Preparatory Academy will also submit any required
year-end financial reports to the California Department of Education, the Authorizer, and the San
Bernardino County Superintendent of Schools in the form and timeframe required.
LaVerne Elementary Preparatory Academy will provide the Authorizer, within fourteen (14) calendar
days of closure action, prior written notice of any outstanding payments to staff and the method by
which the school intends to make the payments.
Prior to dissolution, the Ed Broker’s Educational Services shall do all of the following on behalf of the
school, the school's employees, and anything else required by applicable law:
a. File all final federal, state, and local employer payroll tax returns and issue final W-2s and
Form 1099s by the statutory deadlines.
b. File the Federal Notice of Discontinuance with the Department of Treasury (Treasury Form
63).
c. Make final federal tax payments (employee taxes, etc.)
d. File the final withholding tax return (Treasury Form 165).
e. File a final return with the IRS (Form 990 and Schedule).
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MISCELLANEOUS
EMPLOYER STATUS AND COLLECTIVE BARGAINING
Declaration whether or not the Charter School shall be deemed the exclusive public employer of the Charter
School for the purposes of the Educational Employment Relations Act. Education Code Section 47605(b)(6)
The School shall be deemed the exclusive public employer of all employees working for the School for all
purposes, including for the purposes of Chapter 10.7 (commencing with Section 3540) of Division 4 of Title
1 of the Government Code (the Educational Employment Relations Act). It is anticipated that all LaVerne
Elementary Preparatory Academy employees shall continue to be employed “at-will”.
Services Fees
The Charter School may opt to contract with the District for additional services for a fee, including Financial
Services, STRS Enrollment and Report Preparation, Library Resources, Payroll Processing, Professional
Development, Program Evaluation, School Plan, and Special Education Services. Whether to provide such
services upon request shall be in the District’s sole discretion and the terms for the provision of such services
shall be in a separate agreement.
Enrollment
T
he Charter School has obtained a CDS code number from the CDE and shall complete and submit enrollment
and other necessary demographic information to the District, to the California Longitudinal Pupil Achievement
Data System (CALPADS), and to the California Basic Education Data System (CBEDS) consistent with State
timelines and requirements.
School Calendar and Schedules.
The Charter School shall provide to the District by July l of each year the school calendar and bell schedule
for the following school year, including calculation of instructional minutes. If summer school, extended day
or intersession is offered, the Charter School shall provide calendars and bell schedules for such programs
upon request.
Performance Assessments.
The Charter School shall forward results, excepting individual student results, from all statewide
assessments, to the District promptly upon receipt by the Charter School, but in no event later than thirty (30)
days after such receipt, except that results of the California English Learner Development Test ("CELDT")
shall be submitted to the District no later than two (2) weeks after receipt of test results.
School Accountability Report Card
The Charter School shall post the School Accountability Report Card (SARC) to its website by February 1st
and concurrently submit an electronic copy of the SARC to the District.
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Banking Arrangements.
The Charter School will reconcile the ledger(s) with its bank accounts or accounts in the County Treasury on
a monthly basis and prepare a balance sheet. A cash flow statement will be submitted using the same time
frame as the District. The Charter School will deposit all funds received as soon as practical upon receipt.
A petty cash fund, not to exceed five hundred dollars ($500), may be established with an appropriate ledger
to be reconciled quarterly.
Property Inventory.
The Charter School's CEO or designee shall establish and maintain an inventory of all Charter School nonconsumable goods and equipment according to a policy established by the Charter School's governing board
that shall comport with all relevant statutory requirements.
Business Services
The Charter School shall engage the services of a Business/Financial Professional to carry out the business
and fiscal functions of the Charter School. Such services may be provided either by an employee of the
Charter School or by a consultant (or consultant group) hired by the Charter School. Any such employee or
consultant (or consultant group) shall have a minimum of three years of experience serving a California public
school (charter or non-charter) in the capacity of business manager or similar, or providing the services of a
Chief Financial Officer or similar to a California public school (charter or non-charter) in a consultant capacity.
Litigation
The Charter School shall notify the District of any pending litigation or legal action taken by any party against
the Charter School or any employee within 30 calendar days of the Charter School's receiving said notice.
School Name
The Charter School shall be known as LaVerne Elementary Preparatory Academy. The Charter School may
not change its name, nor operate under any other name, without the prior express written approval of the
District.
Business and Operations Management
The Charter School shall at all times operate as a distinct and separate LEA and shall maintain its own set
of financial records, distinct from any other school(s) that may be operated by or related to the Charter School
and/or Ed. Futures Educational Services corporation or any other related entity including, but not limited to,
any existing charter schools or additional or new charter schools that may be approved before or after the
effective date of this Charter. The Charter School shall also maintain its own separate and distinct financial
records and account code(s) (i.e. Site Code).
At all times the Charter School shall submit financial reports for the Charter School as a distinct LEA and
have audits performed on the financial statements of the Charter School. In areas where overlap in
purchasing or resource allocation might occur between the Charter School and any other school(s) or entities
005043.00132
LAVERNE ELEMENTARY PREPARATORY ACADEMY
17981948.1

Attachment: Final Updated LEPA Renewal Charter to Include Second Site BA12-11-17 [Revision 1] (4035 : LaVerne Charter Renewal 2018-2023)

15.19.a

415

Packet Pg. 1051

that might be operated by or associated with the Ed. Futures Educational Services corporation or any other
related entity, the Charter School shall develop Financial Policies and Procedures describing how allocations
will occur between distinct LEAs and entities and provide the Financial Policies and Procedures to the District
and obtain the Superintendent or designee's approval of these Financial Policies and Procedures, prior to
any such overlap or sharing. In no event shall the Charter School develop or revise such Financial Policies
and Procedures or its practices in any manner which would be inconsistent or in conflict with the terms of this
Charter or any other agreement between the Charter School and the District. The Financial Policies and
Procedures shall specify whether there will be shared costs, resources, services, staff, etc., and the
methodology that will be used to ensure a fair and appropriate distribution of services and costs. Such
financial policies shall include a means of ensuring that all funds generated by and attributable to the Charter
School authorized pursuant to this Charter will be maintained and expended for the educational benefit of
the students at this Charter School.
Prior to the commencement of each fiscal year, the Charter School shall provide to the District a calculation
of all costs projected to be shared between the Charter School and any other Ed. Futures Educational
Services or related entity-operated school(s)/entity(ies), including the factual and fiscal basis on which the
projected cost share has been calculated. Should there be a significant deviation from the projections during
the fiscal year, the Charter School shall immediately provide the District with an updated calculation, including
the factual and fiscal basis for the revisions. Any shared costs shall be clearly accounted for in the Charter
School's financial records and reviewed as part of Charter School's annual fiscal audit.
Debts and Obligations
The Charter School shall be solely responsible for all costs and expenses related to the Charter and its
operation, including, but not limited to, costs of insurance, reserves, staff and operations.
The Charter School shall have no authority to enter contracts for or on behalf of the District. Any contracts,
purchase orders, or other documents to which District is not a party and/or which are not approved or ratified
by the District Board as required by law, shall be unenforceable against the District and shall be the Charter
School’s sole responsibility.
The Charter School shall require that the following language is included in any and all contracts it enters into:
The Charter School shall have no authority to enter contracts for or on behalf of the Hesperia
Unified School District. The parties to this agreement understand, acknowledge, and agree
that any contracts, purchase orders, or other documents to which the Hesperia Unified
School District is not a specific party and/or which are not approved or ratified by the
Hesperia Unified School District Board of Education and, as required by law, shall be
unenforceable against the Hesperia Unified School District and shall be the Charter School’s
sole responsibility.
Independent Entity
The Charter School and its officers, board members, employees and volunteers, shall operate and provide
the school services pursuant to this Charter as a wholly independent entity. The Charter School and the
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District shall not in any way or for any purpose become or be deemed to be agents, partners, joint venturers,
or a joint enterprise. The District shall not be liable for the actions or liabilities of Charter School.
Compliance with Laws Applicable to Public Agencies.
The Charter School agrees to comply at all times with laws which generally apply to public agencies and to
comply with federal or state laws (which may be amended from time to time), including but not limited to the
following:


The Brown Act (Cal. Gov. Code, § 54950 et seq.);



The Public Records Act (Cal. Gov. Code, § 6250 et seq.);



State conflict of interest laws: the Political Reform Act (Gov. Code, § 87100 et seq.;
Gov. Code, § 1090 et seq.);



The Child Abuse and Neglect Reporting Act (Cal. Penal Code, § 11164 et seq.);



The Individuals with Disabilities Education Act (“IDEA”) (20 U.S.C. § 1400 et seq.);



The Americans with Disabilities Acts (42 U.S.C. § 12101 et seq.).



The U.S. Civil Rights Acts, including Title VII of the 1964 Civil Rights Act;



The California Fair Employment and Housing Act (“FEHA”) Cal. Gov. Code, § 12900 et seq.);



Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. §§ 794 et seq.);



The Uniform Complaint Procedure (5 Cal. Code Regs., tit. 5, § 4600 et seq.);



The Family Educational Rights and Privacy Act (“FERPA”) (20 U.S.C. § 1232g et seq.); and



The Elementary and Secondary Education Act (“ESEA”) as reauthorized and amended by
the Every Student Succeeds Act (“ESSA”).
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Sample Bell Schedule
6th grade

8:15-9:45
9:45-10:00
10:00-11:15
11:15-1:00

Content Area
Quote/Daily Grammar/Daily
Geography
Writing
Snack/ Bathroom
Literature
Math (Envision)

1:00-1:30

Lunch

1:30-1:45

Computer Science

1:45-2:30

Monday (French)
Tuesday (Music)
Wednesday (History)
Thursday (Science)

2:30-2:40

Review Homework Assignments

Rationale
Quote:
Scholars write two paragraphs,
one describing what the quote
means and a second relating the
quote to their personal lives.
Daily Grammar:
Practice and reinforce basic
grammar skills.
Daily Geography:
Is taught on Tuesdays and
Thursdays.
Writing:
We have a writing prompt, which I
teach through a four step method.
I incorporate the daily grammar
rules and the grammar focus,
which is decided upon their
needs.
Literature:
Read Aloud, Classical Literature.
Group assignments, periodically,
throughout the book.
Math:
Model every problem from the
previous day’s homework.
Scholars have the opportunity to
review their work and see their
errors. We take notes, if
necessary, for the new concept
that is being taught or reinforced
(Some days we do not need to
take notes, we merely need to just
practice). Last, independent
practice.
Computer Science:
Scholars work on code.org to
continue their lesson with
computer coding.
French:
New vocabulary is introduced and
simple sentences are created by
scholars.
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Daily Plan for Classic Collection
Into

Through

Teacher Read Aloud

Class Read Selection

Class Read Selection

Class Read Selection

-Building background
knowledge (BBK)

-Picture Walk

-Begin reading selection
whole class

-Continue reading and
discussing selection

-Partners for think-pairshare

-Weekly writing

-Predicting and prereading strategies
-Select reading partners

Day 2

-Predicting
-Vocabulary mini-lesson
and activity

Day 3

-Grammar minilesson/activity

-Review group reading
norms

Day 4

-Writing structures minilesson
-Writing activity

-Teacher read aloud,
"Making Meaning"
selection

Day 5

Day 6

Day 7

Day 8

Class Read

Partner Read

Independent Reading

Assessment Activity

-Continue reading and
discussing selection

-Partners read to each
other

-Students reread
selection independently

-Writing activity

-Comprehension strategy
introduced and modeled

-Partners practice
comprehension strategy

-Complete
comprehension activity
independently

-Reading assessment

❖ Each reading session should last 45 minutes to 1 hour.
❖ Use chart paper to record predictions, model strategies, draw graphic organizers, etc. These will be hung
on the wall during the instructional unit.
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❖ Classic reading books listed have been chosen for their high interest value and content. Feel free to add
appropriate texts and informational text during instruction.
❖ Each grammar, vocabulary, and writing strategies section is preceded by a morning lesson
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❖ Grammar, vocabulary, spelling, and writing strategies mini-lessons are completed during morning
❖ The second week of the unit is spent on comprehension strategies. Continue to rehearse other

skills during morning sessions.
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7280 Oxford Avenue
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I: Student Community Profile
LaVerne Elementary Preparatory Academy (LEPA), has served the students of the Victor
Valley since 2008. LEPA is located in Hesperia, California. Hesperia is part of the Victor
Valley, a community which consists of Hesperia, Victorville, and Apple Valley. LEPA’S
scholars come from all three of these communities.
According to The Buxton Company findings in 2015, the population of Hesperia has grown
by 3.5% since 2010, from 90,173 to around 92,755 (4% of the population of San Bernardino
County). This number is projected to continue to grow to around 102,000 by 2020.
Approximately 32% of the population of Hesperia consists of people under the age of 18,
which means that 32% of the population are school age.
The cultural makeup of Hesperia, as stated by this data is 58.9% White, 5.7% Black or
African American, 1.2% American Indian & Alaskan Native, 2.5% Asian, Native Hawaiian &
Other Pacific Islander, 26.3% Some Other Race, 5.1% Two or More Races and 52.9%
Hispanic.
The average household income for Hesperia is estimated to be around $61,225, while the
median income is thought to be $46,331. The majority of households, 43.3%, are twoparent homes.
Hesperia’s website boasts, “Adorned by the San Bernardino and San Gabriel mountain
ranges, Hesperia was named the “star of the west” more than 100 years ago. Hesperia
offers the best of the Southern California lifestyle at a price that families can afford. Clean
air, over 350 days of sunshine, and deep blue skies entice businesses and residents to
Hesperia.”

SCHOOL INFORMATION
LaVerne Elementary Preparatory Academy follows the model of Hillsdale Academy, which
uses the “Classical Model” of education.
The Classical Model follows long held, proven methods in education at its core. It has the
elements that many argue have been lost in modern education. However, the model has
endured for centuries, having been developed during the Classical Period by Greek and
Roman philosophers. Although it has been fragmented through the years and used in
pieces, it has never completely disappeared.
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The term “Classical Education”, has traditionally been used to indicate the teachings of the
Greeks and Romans; however, modern Classical Education does not limit itself to these
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There are three “pillars” to the Classical Education Model, all of which are meant to
converge in order to develop well-rounded, liberally-educated scholars. First, scholars are
taught in the ways they naturally learn, taking advantage of capabilities that emerge during
each stage of development. Second, the Classical Model is language-based since language
is the foundation for all acquisition of knowledge. While differentiation is necessary to
reach every scholar, most learning occurs through language, written and oral. Finally, all
content areas are interrelated; linked together in a fluid learning community. History is the
guide because history is the human experience leading to the development of all the other
subjects. Since the model is language-driven, reading, speaking, and writing are woven into
all subject areas. Classic literature is interlaced into the other content areas as well, and
informational text is introduced along with literature units.
It is the philosophy of the Classical Model that rigorous study develops virtue. Virtue is
simply defined as “moral excellence”. The virtuous person can force himself (or herself) to
do what is right, even if it goes against his/her baser instincts. Rigorous study urges
scholars to go against their natural inclinations and social trends (watching TV, playing
video games, or simply being lazy) and work instead. This is not to say that those things are
inherently bad, but scholars are taught that hard work and academic excellence can be
joyful too. In fact, scholars learn that to give up some amount of “play” is beneficial as they
see themselves reach goals, master subjects, gain the learning of another language, delight
in a new book, or a discover the wonders of History and Science.
The goal of this educational model is to prepare scholars to leave the school with the ability
to continue learning on their own. At LEPA, the staff seeks to foster excitement in children
toward gaining new information which is meaningful to them. The Classical Model
develops the ability in scholars to make informed choices and to express the reasoning
behind those choices in a concise way. It teaches scholars how to learn, so that once out
from under the protective arm of their educators, they are confident enough to seek out
new information and make sense of it on their own.
MISSION
The Mission of LaVerne Elementary Preparatory Academy is to provide an innovative,
classical educational program that will enable all scholars to learn skills, acquire knowledge,
apply wisdom and develop character within a rich, diverse, and nurturing learning
environment.
VISION
LEPA’s goal is to provide an education for scholars that follows the Classical Model which
addresses the whole child. Scholars will be encouraged to perform to their personal best in
all activities, and will be recognized for their individual efforts. Technology, curriculum, and
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Scholars’ ethnic and cultural backgrounds will be recognized and appreciated. They will be
encouraged to understand the individual differences in traditions and cultures of their
peers and the global community. Teaching staff will commit themselves to guiding English
Language Learners and offering them substantial support to help them gain proficiency in
Math and Language Arts.
Parents will be kept advised of their scholars’ learning through monthly/weekly newsletters
and will be notified of their child’s progress at least quarterly according to the school’s
interim testing schedule.
LEPA scholars will leave the school with the appropriate academic and social skills
necessary to integrate into higher levels of education and to become a productive part of
their community.
STUDENT LEARNER OUTCOMES
LEPA’s ESLRs (Expected Schoolwide Learning Results) were developed during the initial
WASC process in 2010. Home and Focus groups review them yearly to ensure they are still
relevant to our scholars.
As a result of attending LaVerne Elementary Preparatory Academy, we expect scholars to
become:
L = Life Long Learners
E = Exceeding Expectations
P = Pursuing Knowledge
A = Achieving Academic Excellence
As stated in our school’s vision, it is our desire to promote an environment at LEPA that
encourages scholars to do their best; not just enough to get by. We seek to promote their
pursuit of knowledge by providing a current, innovative and engaging curriculum. Our
teachers will seek to meet the needs of our diverse group of scholars, encouraging them to
love learning enough to want to continue learning on their own.
CURRICULUM

LEPA has begun the shift to Common Core aligned curriculum. The current curriculum
includes:
Reading
Each grade level utilizes classic literature for reading instruction. Teachers follow the
Common Core Standards for Reading to provide lessons. The Treasures reading program
was adopted in 2011. This program is used to supplement the program.
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homework will be adjusted to meet the needs of all scholars, from those who are struggling
to those who excel and need greater challenges.
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Math
This school year, 2016-17, LEPA began utilizing the Envision Math program. This program is
aligned with state standards for math.

STUDENT DEMOGRAPHICS
LEPA’s student population has steadily increased over the years. This year is the first year
in which enrollment has taken a slight dip.
YEARS

2016-17
2015-16
2014-15

ASIAN

AFRICAN
AMERICAN

HISPANIC

WHITE

MULTIPLE/NONE

TOTAL

8

22

305

92

8

439

9

21

276

122

20

453

9

26

252

118

27

435

At LEPA we continue to offer scholars a strong foundation – academically and behaviorally.
We also provide a level of care for scholars’ safety and well-being which parents and
scholars appreciate. In addition, we continue to provide low scholar-to-teacher ratios in
the classrooms which allows scholars to receive individual attention. These factors have
resulted in high parent satisfaction and in parents spreading the word. There are several
families whose children started with LEPA in Kindergarten, and have remained through the
sixth grade.
Even with changes in enrollment, LEPA remains culturally diverse and comparable to that of
the Hesperia Unified School District. These changes continue to reflect a wide range of
socio-economic, educational, and cultural backgrounds. The major ethnic groups continue
to be Hispanic and White. Since 2014, the most significant change has occurred within the
Hispanic population which has increased from 57% to 69%. The Caucasian population has
decreased slightly. The African American and Asian populations have shown little change.
SPECIAL POPULATIONS
Currently, there are 95 English Language Learners (12 IFEP and 7RFEP) being served in
integrated classes. LEPA’s educators are CLAD/BCLAD credentialed, or teachers in training.
Bilingual staff are available as needed to translate for scholars or parents.
LEPA’s Special Education population has remained steady, with 19 scholars on IEPs and 1
scholar on a 504 plan. Also, a total of 119 scholars participate in pull-out groups for reading
intervention. Teachers have access to scholars’ plans for instruction. They follow these
plans to provide these scholars access to the subject area content.
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TEACHER DEMOGRAPHICS

ASIAN

YEARS

AFRICAN
AMERICAN

HISPANIC

WHITE

MULTIPLE/NONE

TOTAL

TEACHING
STAFF

2016-17

5%

10%

24%

47%

14%

21

2015-16
2014-15

9%
5%

5%
5%

29%
36%

56%
31%

1%
13%

21
21

LEPA’s staff continues to be diversified with regards to ethnicity, backgrounds, age, and
years of service. This diversification allows a collaboration that is a combination of new and
traditional ways of approaching educational issues. We are able to relate to our scholars
because of our connections to their backgrounds and abilities. LEPA continues to hire
highly qualified teachers who are vested in bringing out the best in themselves and their
scholars.
ANALYTICAL SUMMARY OF DISAGGREGATED AND INTERPRETED SCHOLAR
PERFORMANCE DATA
CAASPP results
Number
of
Scholars
Included

2014-2015
Language Arts
2014-2015
Math
2015-2016
Language Arts
2015-2016
Math

Percentage
of Scholars
exceeding
standards

Percentage
of Scholars
meeting
standards

Percentage
of Scholars
nearly
meeting
standards

2013-2014 State standardized testing not given during this school year.
225
13%
28%
30%

Percentage
of Scholars
not meeting
standards

28%

225

9%

31%

35%

25%

230

18%

30%

25%

27%

230

14%

25%

35%

26%
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Data shows that there are no significant achievement gaps between LEPA’S subgroups. In
fact, we were just selected by Educational Results Partnership and the Campaign for
Business and Education Excellence as a 2016 Honor Roll recipient. The Honor Roll
recognizes LEPA’s achievements in academic improvement, graduation and dropout rate
data, equity and the closing of achievement gaps.
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Most of LEPA’s subgroups have achieved similar performance levels. White scholars
performed at 60% proficiency in Language Arts, while other groups achieve 42-46%. A
similar comparison can be made in Math, with 47% of White scholars performing at or
above proficiency.

CAASPP results by subgroups

ELA
Valid
Scores

ELA
Number
At or
Above
Proficient

ELA
Percent
At or
Above
Proficient

223

108

15

American Indian or Alaska Native
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The number of scholars meeting and exceeding standards has improved in both Language
Arts and Math. Sixth grade scholars had the highest level of achievement, with 24%
exceeding standards in Language Arts and 22% in Math.

Math
Valid
Scores

Math
Number
At or
Above
Proficient

Math Percent At or
Above Proficient

48.4%

223

88

39.5%

7

46.7%

15

6

40.0%

1

--

--

1

--

--

Asian

2

--

--

2

--

Filipino

2

--

--

2

--

148

63

42.6%

148

48

--

--

--

--

--

48

29

60.4%

48

23

7

--

--

--

--

163

70

42.9%

163

60

36.8%

English Learners

47

20

42.6%

47

15

31.9%

Students with Disabilities

13

4

30.8%

13

6

46.2%

Student Groups
Schoolwide
Black or African American

Hispanic or Latino
Native Hawaiian or Pacific Islander
White
Two or More Races
Socioeconomically Disadvantaged

---

32.4%

47.9%

Although the percentage of scholars meeting or exceeding standards was lower than on
previous state tests, the percentage of scholars at LEPA who exceeded standards matched
very closely with scholars across the state, and surpassed scholars within the local school
district. In addition, more scholars at LEPA met or exceeded standards both in Language
Arts and Math.
These results would indicate that our scholars seem to be performing best in the area of
Language Arts, however, we have some work to do with regards to getting our scholars up
to standard in both Language Arts and Math.
Teachers continue to use programs which have proven successful in the past, such as
leveled readers and quality literature, to give all scholars a base in phonics and the
opportunity to read a wide variety of texts. Scholars spend at least 90 minutes per day
reading and writing. A set of Classical Literature is included in each classroom for basic
reading instruction. Additionally, programs such as “Treasures”, “Guided Reading”, “SOAR”,
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In addition to maintaining these time-tested instructional strategies, LEPA has taken steps to
help scholars adapt to the new standards and assessment system. The computer-based iReady program, for example, has been implemented which has a diagnostic assessment and
reporting system built in which provides teachers with detailed reports about the progress
of each of the scholars in their class, outlining areas of success and need and their grade
level placement. Teachers then can assign computer-based, small group and whole class
activities to target these areas. It also provides growth monitoring so teachers can track
how the additional activities are helping their scholars move toward proficiency.
LEPA continues to use a wide variety of assessments to track scholars’ progress towards
state and school-developed standards. Scholars are given a wide range of pre-assessments
at the beginning of each school year so that we can evaluate their abilities before curriculum
is introduced. These provide a starting point for instruction. Teacher-created assessments
are used throughout the year which measure the extent to which the scholars understand
and have mastered the lessons presented by the teacher. Interim assessments are used
throughout the year to track scholars’ growth and to identify strengths, as well as areas of
need. Teachers report findings to administration and collaborate at grade levels to decide
on a plan which will benefit their scholars. The areas of need are addressed, and more
challenging activities provided for above grade level scholars. This system of assessments
and analysis allows teachers and administrators to access assessment data for individual
scholars, classes and grade levels
THIS YEAR’S FINDINGS

As previously stated, teachers evaluate scholar performance several times throughout the
year to determine strengths and areas of need. According to 2015-16 Smarter Balanced
testing data, combined with in-house assessments, our areas of strength and need at this
time include:
Language Arts
Areas of strength
• Scholars can read and spell common high frequency words and read fluently at their
grade levels.
• Decode multisyllabic words, including common three- and four-syllable words
• Comprehend fictional literature
• Distinguish their own point of view from that of a narrator or character, as well as make
connections to personal experiences
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“High Interest Readers”, and some AVID strategies have been integrated. Kindergarteners
use the Abeka programs for Reading and Penmanship, and some teachers utilize "Time for
Kids" to increase access to informational text. First and second graders benefit from the
use of Saxon Phonics instruction. These programs will continue to be used to help teachers
drive scholars toward a greater proficiency rate in Language Arts.
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Areas of need
• We would like to see scholars improve in reading with fluency, purpose and
understanding.
• Inferencing
• Citing specific evidence from texts to explain their answers and support their thinking
• Grade level vocabulary skills, particularly identifying real life connections between words
and their use, or using sentence-level context as a clue to find the meaning
• Reading comprehension (informational texts)
• Summarizing
• Decoding academic language
Math
Areas of strength
• Understanding addition concepts
• Understand how to set up a problem

•
•
•
•
•
•
•
•
•

Make connection between one problem and another
Work with place value concepts
Tell time
Compare numbers
Write and solve number sentences that express relationships involving multiplication
Identify, describe, and classify attributes of common plane and solid geometric figures.
Place value including rounding and comparing numbers through a million
Basic multiplication facts
The basics of fractions including adding, subtracting and multiplying with like
denominators
• Multiply multi-digit numbers and divide with double-digit divisors
• Perform orders of operations when given a problem to solve
• Use reasoning to solve word problems
Areas of need
• Solving math word problems
• Building number sentences to represent real-world problems
• Telling time to the hour and half hour on an analog clock and select appropriate units to
measure time (hours, days, minutes)
• 3-digit subtraction with larger numbers involving regrouping and decimals
• Counting money
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• Ask and answer basic questions to demonstrate understanding of a text, especially when
answers are clearly present within the text
• Determine the main idea of a text
• Use context clues to find the meaning of unknown words
• Use text based evidence to support their answer.
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• Passing the 100 addition and subtraction tests in 5 minutes
• Determining how to solve multi-step word problems choosing the appropriate
operations
• Written responses involving mathematical reasoning and rationalization
• Geometry and Measurements
• Operations and Algebraic Thinking
• Problems with percent, ratios and conversions
• Academic language in word problems
Teachers discuss implications of the data at grade level and vertical alignment meetings and
come up with strategies for addressing the areas of strength and need. Some actions taken by
teachers include presenting scholars with different math word problems every day until they
master this concept, teaching a variety of strategies that can be used to solve problems and
including manipulatives and group work.
These areas will again be addressed at the beginning of the next school year when the process
begins again.
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LEPA’s enrollment has continued to increase. There are currently 439 scholars enrolled in
grades Transitional Kindergarten (TK) through 6. Since the last WASC visit we have added a
Transitional Kindergarten class. LEPA has not had 7th or 8th grade for a few years due to
low enrollment in these grade levels and lack of space in our current location. An
independent studies program for 7th and 8th graders was available 2014-15, in which a small
group of scholars participated.
Though there have been changes in the school’s enrollment, LEPA continues to reflect a
wide range of socio-economic, educational and cultural backgrounds. The major ethnic
groups continue to be Hispanic and White. Both groups continue to be the most prevalent.
Academically, all subgroups have shown growth and there are no major gaps between the
progress of the subgroups. The school’s English Learner (EL) population of scholars has
been the group showing the most significant growth. Strategies have been put in place to
meet the needs of this group. Fortunately, strategies used to reach English Learners, such
as use of realia (real-life objects) and pictures to increase understanding of vocabulary are
beneficial to all scholars.
Teachers also use comprehensible input to increase the ability of ELs to understand the
input of the lesson. The educator speaks more slowly, repeats concepts and pauses
occasionally to check for understanding. He or she might also use gestures, graphic
organizers, and other visual models with an oral explanation or discussion to contribute to
comprehensible input.
The EL population is presently doing well learning math facts, which has been one of our
critical areas in our Action Plan, however, more effort will be put into helping these
scholars become proficient in the Common Core Math Standards. Most recently, a focus
on academic language has been introduced which should increase understanding for all
scholars.
Currently most of LEPA’s EL scholars are at grade level in the subject of writing, and have
shown that by the end of third grade they are able to write basic three- to five-paragraph
essays which consist of an introduction, three brief detail paragraphs with a topic sentence
and details, and a concluding paragraph. They can follow the prompt with accuracy and
generally stay on topic. Their reasons and supporting evidence are simple and sometimes
repetitive, but related to the topic. They are usually clear in the main message they are
trying to convey but sometimes vague in other areas. The most significant issues for these
scholars are proper sentence structure and use of tenses. They also tend to have difficulty
with syntax, adding appropriate affixes, and using proper grammar, punctuation and other
conventions.
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II: Significant Changes and Developments

Reading comprehension continues to be an area of need for all scholars. The school
continues to provide additional support for these and other scholars with an extra hour of
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tutoring three days per week along with small group and individual instruction. This is
especially beneficial for those scholars whose parents are not able to help them at home.
Some teachers even offer tutoring services after school hours for those scholars who need
even more assistance. LEPA teachers maintain a focus on comprehension skills that can be
taught and applied to all reading situations including summarizing, sequencing, inferencing,
comparing and contrasting, drawing conclusions, self-questioning, problem-solving, relating
background knowledge, distinguishing between fact and opinion, finding the main idea,
important facts, and supporting details.
STAFFING

LEPA’s staff has changed significantly since our last full visit. There have also been changes
in Administration. Much of the change has been the result of hiring practices of the school
districts around us. Research shows that teachers are the factor that matters the most
when it comes to scholar achievement. High rates of teacher turnover can have a negative
effect on academic achievement. In response to the influx of new teachers, LEPA has
provided a wide variety of professional development opportunities, mentoring, and
observations. With continued support and training new staff members will become more
adept at their craft, and more confident implementing the educational model that has
been so successful for us in the past. Other incentives, such as an increased salary
schedule, have been added to encourage staff members to stay with the school.
LEPA has also added a team of three Residential Substitute Teachers who work on campus
daily. This has been extremely helpful in filling teacher absences, and on those days when
all teachers are present, the Residential Subs are available to give assistance as needed in
classrooms.
STATE TESTING
Since the last WASC visit, there has been a shift from Standardized Testing and Reporting
(STAR) to the California Assessment of Scholar Performance and Progress (CAASPP). In
2012-2013, scholars participated in the traditional state testing. This was a pencil/paper
test with multiple choice answers. In 2014 there was no state testing, and this past school
year (2014-2015) was the first year for the new Common Core state testing (CAASPP).
These assessments were taken completely on the computer. They required greater typing
and computer skills. In addition, scholars were required to utilize more critical thinking and
listening skills; and the answers to questions most often required short answers and essays.
LEPA’s teachers have been preparing scholars for these new challenges over the last three
years using newly adopted textbooks and supplemental materials from programs such as
“EngageNY”, which are designed to address the Common Core Standards. Classroom
instruction has shifted to a greater focus on academic language and questioning. A better
balance of informational text and literature is being provided. Scholars, particularly those
in the lower grades are showing progress toward meeting these new standards.
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IREADY AND TECHNOLOGY
Since the last WASC visit, LEPA has added the “i-Ready” computerized testing system to the
already existing set of assessments. The i-Ready system assesses scholars in Language Arts
and Math at the beginning, middle and end of the school year. It provides a
comprehensive set of data for each scholar, giving teachers details as to the specific areas
in which each scholar needs extra instruction, as well as, the areas in which they are
excelling. The program groups scholars according to ability levels for effective small group
instruction. Teachers are provided with teacher-directed activities that can be used whole
class, with small groups, or with individuals. The activities can be used to reach below, at
grade level, and advanced scholars. There are also activities and progress monitoring
assessments for each scholar online based on their academic placement. The teacher can
track their progress toward academic goals. Chromebook computers have also been
purchased for each classroom. Scholars are given time each day to use the computers to
practice computer and academic skills. Grade levels where more typing skills are required
have implemented typing tutorials so that scholars may improve their skills in this area.
Teachers in the lower grade levels have implemented the use of computer technology for
their scholars as well.
IMPACT

LEPA continues to strive to keep up with new academic standards and ways of teaching.
The biggest areas of change have occurred in the areas of math. With our new Envision
Math program we are seeing scholars develop deeper understanding of math content.
However, we continue to analyze and review the effectiveness of new programs and adapt
them to meet the needs of our scholars.
Since we know that new Science and Social Studies standards are being released soon, we
are already considering programs in these content areas which will advance our scholars’
abilities in these areas. We are also searching for professional development opportunities
with regards to the new standards.
Chromebooks have already been placed into each classroom to be used for testing and
getting the scholars prepared for testing. There are also plans to send staff to training
sessions on the new computer standards which will be rolling out soon, as these become
available.
Because of the changing needs of our campus and after the review of the report from the
last visiting committee, we have adjusted our Action Plan to focus on three specific goals.
Goal 1: Develop a plan for implementing the Common Core Standards and Smarter
Balanced Assessments.
Goal 2: Develop a systematic process for disaggregating and analyzing data.
Goal 3: Integrate student use of technology into the curriculum.
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LEPA uses a regular, ongoing process to collect, analyze and review scholar performance
data and to monitor progress toward the Action Plan goals. Evaluation and discussion of
the data is a routine part of the collaborative grade level meetings and whole staff
meetings. We also believe that parental awareness and input are crucial for scholar
success. Parents are involved on a regular basis regarding their child’s academic
performance and given strategies that can be used at home to help encourage growth.
The administrative team, consisting of the Director and Administrator, are immediately
responsible for ensuring that the implementation of the school’s Action Plan is carried out.
Teachers meet at least two times each month in their Home Groups to discuss progress
toward action plan goals and any factors which may be impeding progress toward the
goals. They work together to come up with plans to mitigate those factors and help
scholars reach their goals. Cross-grade level teams meet to discuss how lower grade levels
can prepare scholars for success in the next level. The Focus Group includes a
representative teacher from TK – 3rd grade, one from 4th – 6th grade, a support staff
member, the Administrator and the WASC Coordinator. This group keeps the Home
Groups on track with data collection and analysis. They then synthesize each Home
Group’s findings into a comprehensive report.
The staff at LEPA recognizes that continual review of scholar work is vital for guiding
instruction. A wide variety of assessments are used at the beginning of each school year to
serve as a baseline. The assessments are repeated throughout the year as benchmarks of
scholars’ progress, and at the end of the year as summative assessments. Teachers and
leadership are in constant conversation about what is working and what needs to be
modified to meet scholars’ needs. Horizontal and vertical collaborative meetings are held.
Teachers use these meetings to review the latest assessments and plan grade level
instruction, as well as, individual plans for scholars in need.
The Action Plan is given to each teacher for review. They then analyze scholar work and
assessments regarding the critical learning areas. Each teacher monitors their class
progress toward academic goals and then grade level teams meet to discuss common
issues that have arisen and how to address these.
Parents are given quarterly reports on their scholar’s progress in the form of two progress
reports and two report cards. Parent conferences are held three times per year to discuss
scholar progress toward academic goals. Parents and teachers discuss strategies to help
scholars achieve academic success. Teachers make themselves available to parents if
additional meetings are needed. Many teachers have added additional progress reports,
monthly or bi-weekly, in response to parents’ desire to be notified more often of their
child’s progress.
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Parents and scholars are also given a yearly survey to complete representing their attitudes
toward the education being provided, communication, safety, parental involvement and
overall school satisfaction. The Focus Group reviews the school wide surveys and makes
any necessary adjustments to the Action Plan they feel will help the school meet the critical
areas. Home Groups set classroom goals based on parent and scholar comments. These
surveys will be repeated yearly, goals will be revisited, and any necessary changes or
adjustments will be made.
PREPARING THE PROGRESS REPORT
Review and Utilization of Data
As previously stated, evaluation and discussion of scholar data is a part of the routine at
LEPA. Early in the school year, the staff met to review and discuss the results of the
previous year’s state testing data. The staff then discussed steps to be taken to better
prepare scholars for the coming year’s state testing.
Teachers were then asked to review data obtained from schoolwide assessments and
scholar work samples. Work samples include one each above, at, and below grade level
scholar. Also included were an EL scholar and Special Needs scholar. The task given them
was to identify areas of strength and areas of need in their grade level and discuss
strategies to improve areas of growth and continue to develop areas of strength.
Home Groups read and compared the Action Plan to current areas of need and strength.
They then prepared a report based on what is working in their classrooms and what is
currently not working. Goals were then set based on this information. Groups then
compared the current findings to the Action Plan goals and suggested changes to the plan
they felt were needed.
Data was also collected from the California Department of Education about school
demographics and academic achievement on state testing both for the school as a whole,
and by subgroups. This information was included in the report for the last 3 years.
Parent and Scholar Surveys
Teachers reviewed parent and scholar surveys for their classrooms and discussed the
results in Home Groups. Modifications were made as necessary based on parent and
scholar perceptions and needs. Scholar surveys asked scholars if they feel safe at school, if
they feel they are listened to, if they are learning new things, and if they enjoy the new
technology that has been introduced. Parents are asked their perceptions of their child’s
academic progress, communication, parental involvement and if they feel their child is
being challenged academically. The results from the surveys were compiled by grade level
and reported to the focus group who then evaluated the findings. The Focus Group also
reviewed the findings of the school wide surveys. The results from these were reported
out to the staff and discussion was held of any adjustments or changes that were deemed
necessary based on parent perceptions.
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Once all pieces of information were collected and analyzed, the actual report was
prepared. It was then distributed to the staff for review. They were asked to make
suggestions for improvement, add additional information they thought was necessary and
correct errors of conventions. Their suggestions were considered and appropriate
adjustments or corrections were made. The final draft of the report was then sent out one
last time for review and approval. The school’s Action Plan was updated according to the
input of staff and data collected.
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IV: Progress on Critical Areas for Follow-up/Schoolwide Action Plan

Math facts Mastery
One of our Action Plan items was Improving Math Fact Mastery. Data has shown that most
of LEPA’s student population is presently doing well learning math facts. We continue to
focus on these skills, however, more effort is being put into helping scholars become
proficient in the Common Core Math Standards. A focus on academic language has been
introduced, which should increase understanding since “mathematical reasoning and
problem solving are closely linked to language and rely upon a firm understanding of basic
math vocabulary” (Dale & Cuevas, 1992; Jarret, 1999). LEPA has also adopted Envision
Math as its new math curriculum and teachers prepare scholars for testing using Mentoring
Minds, a highly effective review and assessment program. We have found that our scholars
are struggling with the new standards and testing format, but are making progress toward
higher Depths of Knowledge and greater critical thinking skills.
Writing
Teachers report that most of LEPA’s EL scholars are at grade level in the subject of writing.
One of our concerns has been in the area of writing conventions. Scholars have shown
progress in this area and can write effective narrative, opinion/persuasive and
informational essays. The “Teach Me Writing” curriculum is used in many classrooms to
refine writing processes. One new area of focus is teaching scholars to use a word
processor to publish finished essays and to write short responses to comprehension
questions.
Reading comprehension
Reading comprehension continues to be an area of need for all scholars. Teachers have
indicated, and test scores show, that scholars have improved in many comprehension
areas, however, this will continue as an area focus. The school continues to provide
additional support for all scholars. Struggling scholars participate in pull-out sessions
specifically for reading. Instructional Assistants who lead the pull-our sessions
communicate often with teachers to ensure scholars are getting the specific help they
need. LEPA teachers maintain a focus on comprehension skills that can be taught and
applied to all reading situations including summarizing, sequencing, inferencing, comparing
and contrasting, drawing conclusions, self-questioning, problem-solving, relating
background knowledge, distinguishing between fact and opinion, finding the main idea,
important facts, and supporting details.
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The following action plan items have been addressed. We have identified other areas that
become of higher priority. Therefore, while we will continue to address the following
issues while focusing on the three specific issues in our revised Action Plan.

Common Core Standards
At LEPA we have maintained a focus on the Common Core Standards. Utilizing programs
such as iReady and Envision Math, which has an online component, scholars are practicing
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Safety Plans
Safety plans and procedures have been addressed and continue to be reviewed and
adjusted annually. Most recently, several staff members attended a “Live Shooter” training
in response to the current events which indicate a need for yet another area of
preparedness. All school staff will participate in this training at the beginning of the next
school year.
Assessment Data
Finally, we continue to refine the process by which we gather, analyze and make use of
assessment data. The iReady program is an online resource which allows teachers to assess
scholars. The program then provides a report which identifies learning needs which are
specific to each scholar. Teachers can then use small group or individual lessons to address
the deficiencies. He or she can also then add lessons to the program which scholars
practice in the program. It also does progress monitoring assessments. This has proven to
be an invaluable resource. Information from these and other assessments is placed into
electronic spreadsheets which calculate class and individual averages, measures growth
and gives an overview of how scholars are progressing throughout the school year.
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skills in a computerized format. Teachers are also instructing scholars to use computer
programs to do research and create computerized presentations. During the 2016-17
school year, scholars participated in CAASPP Interim assessments which helped teachers
narrow focus for review in preparation for the summative state assessments.
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V: Schoolwide Action Plan Refinements

Goal 1: Develop a plan for implementing the Common Core Standards and Smarter
Balanced Assessments.
Since the last visit, LEPA has implemented the Common Core Standards (CCSS) and Smarter
Balanced Assessments in many ways. Teachers have undergone professional development
courses in Common Core and Smarter Balanced Assessments. All classrooms in grades 1-6
have been equipped with Chromebooks so that teachers and scholars have access to online
practice and assessment. The i-Ready computer-based program has been added. The
program tests scholars on Common Core Standards and provides activities at an individual
level. The iReady program also provides classroom and individual reports teachers utilize
to modify instruction and provide extra support to scholars as needed.
This year LEPA also instituted a change in focus to include academic vocabulary. Teachers
collaborated to create grade level lists of academic vocabulary words which are to be
included in content area lessons. This vocabulary is taught and posted in the classrooms so
that scholars can become familiar with words which may be used in the new assessments.
Scholars have expressed that this emphasis on Academic Vocabulary has been helpful
because they are better able to understand what it is they are being asked to do.
As of the 2016-2017 school year, LEPA has adopted the Envision Math program. It offers
in-depth lessons for each of the content areas along with opportunities to practice higher
order thinking skills and critical thinking through word problems related to the topic. The
program also has an online element which teachers can use to teach lessons. The Visual
Learning component allows for variety in the teaching process. Teachers can assign
scholars the practice pages using pencil and paper or they can have scholars complete the
pages online, giving them practice using computer tools needed for CAASPP testing.
Scholars have had some difficulty adjusting to the new curriculum, however, we look
forward to watching their growth over each year as they become better critical thinkers
and problem solvers. Each classroom was also provided with the new “Motivation Math”
and “Motivation ELA” resource books. These allow comprehensive review and practice and
have charts which allow scholars to track their own progress through the assessments.
Third through sixth grade classes also have the new “Test Ready Math/ELA” books and
“Ready Common Core Math/ELA” test prep booklets to use in the classroom which have
been helpful in scholars for the Smarter Balanced Assessments.
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Because of the changing needs of our campus, and after the review of the report from the
last visiting committee, we have adjusted our Action Plan to focus on three specific goals.

In addition, we have begun exploring the Digital Library on the Smarter Balance Assessment
Consortium (SBAC) website to gain access to assessments, resources and tools. These
assessments, resources and tools can be used in the classroom via Chrome books.
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Educators can give these assessments, gather data and assess the individual goals needed
to be addressed for each scholar.

Goal 2: Develop a systematic process for disaggregating and analyzing data.
To meet this goal a timeline has been created and provided to all teachers which includes a
detailed schedule of assessments, including deadlines for those goals. Employees have
been following it accurately and diligently thus far. It is manageable and measurable,
keeping everyone on track for the required collection, surveying and analyzing of data. The
timeline presents a systematic, chronological, organized process for analyzing and reporting
of data. Peers are encouraged to work collaboratively to discuss and evaluate their specific
data as well, with allotted time frames to do so. This promotes thorough analysis,
efficiency, equal participation, and timely completion. Reminders for deadlines are also
sent out monthly. The process has been streamlined to include a digital spreadsheet into
which all teachers input scholar assessment data. They also use this to reflect on teaching
practices for individual scholars and their class regarding goals for attaining proficiency.
Teachers continue to collect data from schoolwide assessments including DRA, Gates,
Writing, i-Ready, math facts and high frequency words. The spreadsheets calculate class
averages and track scholar growth. These are sent to administration and printed out and
placed in folders which include student work samples. Each teacher includes a reflection
for each area which identifies what their scholars’ strengths are and goals for improving
areas of need. These folders are then given to administration where the data is again
analyzed and trends are identified. This information, along with input from grade levels, is
used to plan professional development opportunities and support for teachers and
students.
Information from classroom folders, scholars’ classroom performance results, are reviewed
throughout the year, and state testing results are reviewed yearly. At the end of each
school year, each grade level sets goals for the following year. These goals are reviewed at
the beginning of the new school year as teachers prepare instruction. Beginning of the
year assessments are used to identify any new areas of focus.
Evidence: Employee binders, monthly calendars, pink binders, student work analyses

Goal 3: Integrate student use of technology into the curriculum.
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Evidence: Textbooks, scholar work, assessment printouts, assessment binders

Since the last visit, Chromebooks have been purchased for classrooms so that scholars have
more time and access to Common Core curriculum and Smarter Balance assessments. The
Chromebooks help make using i-Ready to practice for testing a reality. They are also useful
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for teaching the scholars how to type so they can write their essays on the Smarter Balance
Assessment. In fact, the Chromebooks allow students to practice using the tools needed
throughout the test, including the calculator, volume controls, features that allow for
zooming in and out of text, manipulating the touchpad with their fingers, using the cursor
to highlight text, and managing any attached headphones. Teachers have included the use
of Chromebooks in a variety of ways. Some require scholars to use word processing to
finish final copies of their essays. Others have scholars use them to do research on a
variety of topics. Lower grade levels have scholars type their spelling words on the
Chromebooks to help them get used to utilizing a keyboard. The Chromebooks also have
links to typing practice websites. Scholar access to classroom computers has opened a
world of possibilities. They have been able to use them for word processing, research, and
Common Core Standards practice.
Teachers have integrated technology in the classroom by using the Elmo, projector and
computer to access multimedia sources to supplement instruction. Other resources allow
access to online practice session for whole class. Teachers also use them to access original
source documents the scholars might not otherwise be able to view. Also, there is a wealth
of video resources which add a new dimension to scholars’ learning of content. This
provides yet another strategy to help all scholars access information and acquire
knowledge in a format that supports what they are reading. Our Special Needs and EL
scholars also benefit from the use of technology since it allows them to visualize concepts
and make connections to concepts and vocabulary that assist learning of content.
Teachers also teach the scholars how to use the internet safely while researching topics.
They are taught how to determine if a site contains useful information for the topic they
are researching, along with which sites are not legitimate sources. They are encouraged to
produce presentations utilizing different computer tools, such as Power Point, Powtoons
and many others.
Evidence: Walk-throughs, lesson plans, student work
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LaVerne Elementary Preparatory Academy

School Action Plan
Revised 2016

Based on updated information based on the self-study process, the following goals and
action steps have been refined and will be implemented.
Improvement Goal #1: Common Core Implementation and Smarter Balanced Assessments
Goal: To train the staff and implement Common Core standards and Smarter Balanced
assessments.
Indicator: The school needs a written plan that details when specific trainings will occur.
There needs to also be a written timeline for implementation of the Common
Core standards and Smarter Balance assessments.
Rationale: As a school, we feel that Common Core standards and Smarter Balance
assessments will allow teachers to teach deeper which will allow scholars to
learn more and succeed.
Expected Outcomes: Creating a written timeline for implementation and training will allow
our school to remain focused and on target. It will also allow for a
smoother transition to Common Core standards and Smarter
Balanced assessments. As these things become part of our
program, we will see an academic improvement in our scholars’
thinking skills.
ESLRs Addressed
Exceeding Expectations, Lifelong Learners, Pursuing Knowledge, and Achieving Academic
Excellence.
Description of Activity, Leadership, Tools, and Timeline
•Send teachers to annual trainings to update our information about these assessments.
•Teachers will be provided professional development for teachers at the beginning of
each school year.
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•By 2015 provide teachers with Common Core practice books. Teachers will utilize
these books in classroom instruction.
•Purchase and implement the i-Ready program.
•Provide access to the Digital Library on the SBAC website so teachers can access
formative assessments, resources and tools. These assessments, resources and tools
can be used in the classroom via Chrome books. Educators and give these
assessments, gather data and assess the individual goals needed to be addressed
for each scholar.
•Institute a change in focus to include academic vocabulary for Math and Language
Arts. This vocabulary will be present on word walls.
•Incorporate Common Core Standards into “I Can ___” statements which are posted
and addressed at the beginning of each lesson.
•Depth of Knowledge (DOK) information will be posted in classrooms and used by the
teacher to deepen scholars understanding of content.
•2012-2013- A team of staff members will attend Common Core Training.
•March – May 2013 -All teaching staff will receive Common Core and Smarter Balance
Assessment Training.
•Summer 2013 - Extra Support for staff who request it, will be given for Common Core
and Smarter Balance Training.
•2013-2014 - Common Core Standards will be fully implemented across all grade levels.
•2013-2014 - Training will continue throughout the school year as needed to ensure
Common Core Standards are being used correctly and to further support staff.
•2014-2015 - Smarter Balance Assessment will be fully implemented across all grade
levels.
•October 2015 – Evaluate testing data from Smarter Balanced Assessments.
•September 2016 – Adopt math curriculum which is aligned to the Common Core
Standards.
•October 2016 - Evaluate data from Smarter Balanced assessments. Monitor growth of
scholars and plan strategies to close achievement gaps.
•February 2017 – Participate in CAASPP interim assessments.
Impact on Student Learning of Academic Standards and ESLRs
•Scholars will improve in all academic areas.
•Test scores will show improvement.
•Scholars’ knowledge of content will advance through DOK levels giving them a deeper
understanding of the material and ability to use it in more difficult problems and
real-life applications.
•Scholars will become better critical thinkers and problem solvers.
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Goal: Full implementation of i-Ready as part of the data analysis and disaggregation
process.
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Rationale: The i-Ready program is an online assessment which provides a Common Core
type of assessment. Scholars gain valuable practice utilizing the computer
while being assessed on grade level Common Core Standards. Activities are
targeted to scholars’ individual needs. These assessments and scholar class
work are analyzed together to more adequately track scholar progress
toward academic goals. This will better focus future lessons and help
scholars to learn the specific skills they need instead of a broad
collection of standards. The program also provides teachers with an array of
activities which can be used whole class or in small groups to target specific
skills.
Expected Outcomes: Scholars will be able to master more skills in a shorter amount of
time. Also, test scores, class work scores, and scholar confidence
will increase. Scholars will gain important skills in utilizing the
computer which will not only help them achieve higher test
scores, but will give them valuable competences which will be
useful in their educational and occupational futures.
Description of Activity, Leadership, Tools, and Timeline
•July 2015 – All staff will receive training on the i-Ready program.
•Diagnostic assessments (i-Ready, Gates, DRA, Writing, math facts, and high frequency
words) will be given in July each year.
•Interim assessments will be given in December and March every school year.
•Summative assessments will be given in May of each year.
•LEPA scholars will participate in state testing in April of each school year.
•Teachers will share testing data with administration through use of Pink Binders after
each round of testing.
•Teachers will analyze classroom data after each round of testing and write a set of
reflections and goals based on data analysis.
•Grade level teachers will collaborate about trends within the grade and discuss and
apply strategies based on scholar need.
•Cross grade level teams will meet to discuss strengths and areas of need of scholars.
•Yearly review of previous years’ state testing results will be held as soon as those
scores are available.
•Classroom work analysis will be performed by each teacher every year in December
and compared to the current School Action Plan. Home groups will use this
information along with Parent and Scholar surveys to suggest refinements to the
Action Plan.
•Classroom work analysis will be performed by each teacher every year in December
and compared to the current School Action plan. Home Groups will use this
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and scholar class work, however, more in-depth disaggregation of data is
needed which also addresses the Common Core standards.
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information along with parent and scholar surveys to suggest refinements to the
Action Plan.

Impact on Student Learning of Academic Standards and ESLRs
•Scholars will be able to learn more standards in greater depth.
•Scholars will be able to pursue knowledge with lessons having a more specific focus.
•Teachers and administration will be able to work together to target specific learner
needs.
•Teachers will be better equipped to modify instruction for the whole class, in small
groups, and for individuals to target deficits.
•Scholars will gain a greater feeling of success causing them to enjoy learning,
encouraging them to become lifelong learners.

Improvement Goal #3: Integration of Technology
Goal: Integrate scholar use of technology into the curriculum. Add computers for scholar
use.
Indicator: Although technology has been added to the school, the scholars could benefit
from having more access. Limited space does not allow for a computer lab,
however, the school is working on providing computers for each classroom for
scholar use.
Rationale: Adding more access to computers will provide scholars with more exposure to
technology and usage. This will help prepare them for the Common Core
Smarter Balance assessments. It will also help them in the future as they
progress through school and into the working world. Teachers’ use of
technology will help bring learning to life for scholars and grant them
additional access to primary sources.
Expected Outcomes: Scholars’ ability to use technology, including typing, will improve.
Scholars will become more comfortable using computers, which
will lower the affective filter when they must utilize computer
generated testing. Scholars will be more engaged in learning.
Description of Activity, Leadership, Tools, and Timeline
•Administration will continue to work toward gaining funding for each classroom to
have a complete set of computers for each scholar.
•Teachers will incorporate assignments and projects in which scholars must utilize some
form of technology.
•Teachers will provide more time in class for scholars to use classroom computers.
•Once all computers are in place, time will be provided for families who do not have
internet access at home to access the internet with their children on the school site.
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•Scholars will be given time in class to use Chromebooks to complete activities
generated by the i-Ready program and added by the classroom teacher.
•Parents will be given the scholar’s access code to i-Ready so that they may have
additional time to practice at home.
•Teachers will utilize classroom computers and projectors to access a wide variety of
educational videos which bring content areas to life for scholars.
•Scholars will be given opportunities to use computers to practice typing skills and
other computer-based skills such as power point and using the internet to complete
research.
•Scholars will use computers and the internet to complete research and homework
assignments.
•Scholars are given time in class to use Chromebooks to complete activities generated
by the i-Ready program and added by the classroom teacher.
•Teachers utilize classroom computers and projectors to access a wide variety of
educational videos which bring content areas to life for scholars and to access
primary sources such as photos and documents.
ESLRs Addressed
Lifelong Learners, Exceeding Expectations, Pursuing Knowledge, Achieving Academic
Excellence
Impact on Student Learning of Academic Standards and ESLRs
•Direct positive impact with steady progress with scholars’ learning of academic
standards and ELSRs are expected in all academic areas.
•Positive impact on below grade level scholars, El scholars and Special Education
scholars is expected.
•Scholars will be better prepared for Common Core Smarter Balance assessments.
•Scholars will acquire skills and tools that will enable them to continue learning
throughout their lives and will assist them in future education and employment
opportunities.
•Scholars will gain greater access to informational resources and text through use of
the internet.
•Scholars will feel a sense of pride as they become more and more successful with
regards to their academic success.
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The following budget narratives has been prepared for LaVerne Elementary Preparatory Academy. In
order to develop an accurate financial projection for the duration of 5 years of the charter, fiscal
information and LCFF tools from School Services of California (SSC), Fiscal Crisis & Management
Assistance Team (FCMAT), and California charter school fiscal benchmark report has been used. In
addition, this budget narrative reflects the most up-to-date information available in regards to the costof-living adjustment (COLA), Consumer Price Index (CPI), and Local Control Funding Formula (LCFF).

Assumptions
1.1 Enrollment
The following enumerates grade span enrollment figures projected during the 5 year term of the
charter:

TK-3
4-6
7-8
9-12

2017-18
284
186

2018-19
284
186

2019-20
284
186

2020-21
284
186

2021-22
284
186

470

470

470

470

470

1.2 Average Daily Attendance
Based on these enrollment figures, Average Daily Attendance (ADA) has been conservatively estimated
at 0.95 percent, which results in the following ADA figures:

TK-3
4-6
7-8
9-12

2017-18
269.80
176.70

2018-19
269.80
176.70

2019-20
269.80
176.70

2020-21
269.80
176.70

2021-22
269.80
176.70

446.50

446.50

446.50

446.50

446.50

1.3 Rates
This budget reflects an average unduplicated pupil percentage of 65.74%, reflective of the current
demographics of the students enrolled and past 3 year unduplicated pupil percentage trends for
LaVerne Elementary Preparatory Academy. Based upon information available on CDE, Hesperia Unified
School District’s unduplicated pupil percentage has been estimated at 66.15%. It also assumes a Free
and Reduced Price Meals population of 57.7% and English Learner population of 17.6%.
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In-lieu of Property Tax rate of $333.57 per ADA has been used, which is based on certified 2016-17, P-2
Local Revenue of Hesperia Unified School District.

2.1 Local Control Funding Formula
The Local Control Funding Formula (LCFF) was enacted in 2013-14 and is currently in its 5th year of
implementation. The LCFF revenues were projected for LEPA using the FCMAT LCFF Calculator version
18.2b and base rate assumption (In-lieu of Property Taxes, Unduplicated Pupil) from Hesperia Unified
School District’s 2016-17 certified P-2 figures. The following summarizes the LCFF Floor, Target, Gap
funding percentage, and Entitlements for LEPA:

Target
Floor
Gap
Entitlement

2017-18
4,078,061
3,878,400
43.19%
3,964,634

2018-19
4,151,352
3,964,633
66.12%
4,088,092

2019-20
4,255,503
4,088,090
64.92
4,196,775

2020-21
4,359,041
4,196,773
100%
4,359,041

2021-22
4,359,041
4,359,041
0%
4,359,041

2.2 Other Revenues
Special Education revenues for LEPA has been projected based on the latest available Desert Mountain
SELPA rates. Federal SPED funding rate has been estimated at $45.98 per ADA while State SPED funding
has been estimated at $478.66 per ADA.
Mandate Block Grant has been estimated at $14.21 per ADA, which is the certified funding rate for K-8
charter schools.
State Lottery Revenue has been projected at $144 per ADA for Base, and $45 per ADA for Proposition
20.
Expenditures
3.1 Salaries and Benefits

SALARY POSITIONS ASSUMPTION
Positions (FTE)
Certificated Teacher
SPED Director
Executive Director

2017-18

2018-19

2019-20

2020-21

2021-22

21.00

21.00

21.00

21.00

21.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00
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Principal
Admin Assistant
Lead Register
Receptionist
Paraprofessional
Lead Food Service
Proctor
Cashier
Resident Sub

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

3.00

3.00

3.00

3.00

3.00

1.00

1.00

1.00

1.00

1.00

2.00

2.00

2.00

2.00

2.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

1.00

35.00

35.00

35.00

35.00

35.00

Salaries and benefits has been calculated based on the current staffing figures as indicated above. An
average teacher cost (salaries & benefits) is estimated to be $84,428 in year 1 and will increase based on
a salary schedule. This competitive salary structure ensures that LEPA recruits qualified talent. LEPA will
also has a full-time Special Education Director as well as Instructional Aides/Paraprofessionals to assist
students with SPED and ELD needs in addition to classroom instructional support. The school also has a
full-time Principal and an Executive Director to provide instructional and operational leadership. Total
certificated salaries is expected to be $1,603,993 in year 1 and increase in the out-years in alignment
with advancement in the salary schedule.
Non-certificated salaries include positions for Administrative Assistant/HR, Lead Register, Receptionist,
Food Service, Proctor, and Cashier. These positions will ensure efficient school operations, school safety
and compliance with various reporting requirements with different agencies. Total non-certificated
salaries is expected to be $248,594 in year 1 and increase in the out-years with a 1-3% annual raise.
The school will offer CalSTRS and CalPERS for eligible employees with the employer contribution rates
calculated based on the latest available information. LEPA will provide medical benefits per eligible
employees at a rate of $11,306 per year. Worker’s compensation and payroll tax fees are also
calculated in the budget.

3.2 Books and Supplies
LEPA plans to spend a total of $596,664 in Books and Supplies in 17-18 and increase by inflation in the
out-years. This includes $212,291 for new English Language Arts and EL curriculum, as well as
replacement costs for consumables and deteriorating textbooks. LEPA expects to have a 1:1 student to
computer ratio and the budget reflects purchases and replacements for student computers. LEPA also
budgeted for teacher laptops, laptop carts, projectors, and other technology to support the academic
program and prepare for the State assessment.
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Services and Operating expenditures have been calculated based on historical data and spending trends
for LEPA. Travel and conferences is budgeted at $28,507 in 17-18 with inflation in out-years for school
leaders and educators to attend conferences and workshops such as the California Charter Schools
Association (CCSA) and Charter School Development Center (CSDC). The school also budgeted for
janitorial services, business/back-office services, legal services, independent auditor fees, banking and
accounting fees, and other operating costs using historical expenditure data of LEPA.
The school budgeted $12,500 in Educational Consultants and $41,610 in Professional Development in
17- 18 with increase in out-years to implement, support, and enhance its academic program. The funds
will be used to continuously improve the quality of instruction and promote instructional leadership.
LEPA included facilities expense based on current lease agreement and included an annual rent increase
based on historical data.
The budget reflects SPED fees (SPED employee, third party vendor, encroachment) that exceed SPED
revenues.
LEPA has budgeted $47,350 in 17-18 with inflation increase in out-years to include costs for the internet,
telecommunications, printing, copying, postage, and shipping.
3.4 Capital Outlay
LEPA has budgeted $7,774 per year in depreciation based on the current depreciation schedule.

3.5 Other Outgo
District oversight fees are budget at 1% of Local Control for all years.

3.6 Reserve Requirement
In each fiscal year, LEPA plans to exceed a budget reserve equal to 5% of total annual operating
expenditures or $50,000, whichever is greater.

Cash Flow
This financial statement shows positive cash flow months during the entire 5 year of operations due to
strong reserves that the school has been able to build. LEPA expects to continue this trend in putting
itself in a strong financial position.
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3.3 Services and Operating Expenses

The school will continue to engage in conservative budget management and implement a fiscal control
policy that is approved by the governing board. Strong fiscal management by school leaders and
business consultants will result in fiscal solvency and strong financial position.
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LaVerne Elementary Preparatory Academy
Enrollment & ADA Projections

Enrollment

TK-3
4-6
7-8
9-12

RATE

2017-18
2018-19
2019-20
2020-21
2021-22
284
284
284
284
284
186
186
186
186
186

470

470

470

470

470

0.95

Average Daily Attendance

TK-3
4-6
7-8
9-12

2017-18
2018-19
2019-20
2020-21
2021-22
269.80
269.80
269.80
269.80
269.80
176.70
176.70
176.70
176.70
176.70
0
0
0
0
0
0
0
0
0
0
446.50
446.50
446.50
446.50
446.50
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BUDGET REPORT ASSUMPTIONS

2017-18

2018-19

2019-20

2020-21

2021-22

Grades K-3

284

284

284

284

284

Grades 4-6

186

186

186

186

186

Grades 7-8

0

0

0

0

0

Grades 9-12

0

0

0

0

0

Total Enrollment

470

470

470

470

470

--

0.00%

0.00%

0.00%

0.00%

Percent Change Over Prior Year
Projected P-2 ADA
Grades K-3

269.80

269.80

269.80

269.80

269.80

Grades 4-6

176.70

176.70

176.70

176.70

176.70

Grades 7-8

-

-

-

-

-

Grades 9-12

-

-

-

-

-

446.50

446.50

446.50

446.50

Total ADA
Percent Change Over Prior Year
ADA to Enrollment Ratio
Revenue Funding Rates (Per ADA)
Special Education (State)
Special Education (Federal)
Mandated Cost Reimbursement
Lottery (Prop 20)
Lottery (Non-Prop 20)

446.50
--

0.00%

0.00%

0.00%

0.00%

0.95

0.95

0.95

0.95

0.95

479
46
14.21
45
144

479
46
14.21
45
144

479
46
14.21
45
144

479
46
14.21
45
144

479
46
14.21
45
144

Other Major Revenue Assumptions
Staffing
Number of Teachers (FTE)

21.00

21.00

21.00

21.00

21.00

Average Teacher Cost (Salary and Benefits)

84,428

86,961

89,570

92,257

95,024

Health and Welfare Cost per Employee

20,291

20,900

21,527

22,173

22,838

22.38

22.38

22.38

22.38

22.38

CalSTRS Employer Rate

14.43%

16.28%

18.13%

19.10%

19.10%

CalPERS Employer Rate

15.53%

18.10%

20.80%

23.80%

23.80%

Classroom Staffing Ratio
Students per FTE
Benefits

Facilities
Rent/Lease

245,851

250,768

255,783

260,899

266,117

Utilities

795

819

843

869

895

Repairs

275

283

292

300

310
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Projected Enrollment

Administrative Service Agreements
Oversight Fees to Authorizer (1 or 3 percent)
Authorizer Oversight Annual Fee

1%
39,646

1%
40,881

1%
41,968

1%
43,590

1%
43,590

Other
Other Major Expenditure Assumptions
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LaVerne Elementary Preparatory Academy (118059)
LCFF Calculation

42238.03(c)(8)
EPA Entitlement as % of statewide adjusted Revenue Limit

21.5165%

21.1229%

26.7669%

25.9212%

24.7570%

23.5000%

22.5000%

22.5000%

22.5000%

22.5000%

Education Protection Account (EPA)

Certified*
2012-13

Certified*
2013-14

Certified*
2014-15

Certified*
2015-16

Certified*
2016-17

2017-18

2018-19

2019-20

2020-21

2021-22

2,296,875
2,296,875
148,939
446.50

2,296,875
2,296,875
148,939
446.50

2,296,875
2,296,875
148,939
446.50

2,296,875
2,296,875
148,939
446.50

42238.03(c)(8)
(c)(8)(A)
Calculation of EPA Entitlement
Adjusted Total Revenue Limit
Current Year Adjusted NSS Allowance
(A) Total: Adj. Rev. Limit or General Purpose Funding in LCFF Floor
(B) Property Taxes/In-Lieu
(C) ADA Used for EPA Minimum

2,215,495
104,367
430.68

2,278,152
108,585
443

2,271,310
132,013
442

2,200,114
142,665
427.69

2,296,875
2,296,875
148,939
446.50

(D)

Gross State Aid for Purposes of EPA (A - B; if<0, then 0)

2,111,128

2,169,567

2,139,297

2,057,449

2,147,936

2,147,936

2,147,936

2,147,936

2,147,936

(E)
(F)
(G)
(H)
(I)

Proportionate Share* (A * %)
Minimum
EPAProportionate
(C x $200)
Adjusted EPA
Share (Reduced for Amounts in Excess of

465,956
86,136

607,439
88,572

584,125
88,306

544,683
85,538

539,766
89,300

516,797
89,300

516,797
89,300

516,797
89,300

516,797
89,300

414,954
7,231
422,185
414,954

465,956
465,956
2,022
467,978
473,187

607,439
607,439
2,682
610,121
609,461

584,125
584,125
4,625
588,750
586,807

544,683
544,683
544,683
549,308

539,766
539,766
539,766
539,766

516,797
516,797
516,797
516,797

516,797
516,797
516,797
516,797

516,797
516,797
516,797
516,797

516,797
516,797
516,797
516,797

Calculation of Net State Aid before Minimum State Aid
Phase-In Entitlement
Less Property Taxes/In-Lieu
Gross State Aid
Less EPA Allocation
Net State Aid

1,962,143
86,245
1,875,898
422,185
1,453,713

2,722,011
106,994
2,615,017
467,978
2,147,039

3,089,227
110,130
2,979,097
610,121
2,368,976

3,621,377
138,000
3,483,377
588,750
2,894,627

3,721,058
142,665
3,578,393
544,683
3,033,710

3,964,634
148,939
3,815,695
539,766
3,275,929

4,088,092
148,939
3,939,153
516,797
3,422,356

4,196,775
148,939
4,047,836
516,797
3,531,039

4,359,041
148,939
4,210,102
516,797
3,693,305

4,359,041
148,939
4,210,102
516,797
3,693,305

Minimum State Aid
Adjusted Total Revenue Limit
2012-13 Deficited NSS Allowance
Less Property Taxes/In-Lieu
Less EPA Allocation
Revenue Limit Minimum State Aid
Categorical Minimum State Aid
Minimum State Aid Guarantee
Charter School Minimum State Aid Offset (effective 2014-15)

1,962,143
86,245
422,185
1,453,713
348,303
1,802,016
-

2,215,494
106,994
467,978
1,640,522
374,746
2,015,268
-

2,220,021
110,130
610,121
1,499,770
375,219
1,874,989
-

2,271,308
138,000
588,750
1,544,558
380,571
1,925,129
-

2,200,113
142,665
544,683
1,512,765
373,141
1,885,905
-

2,296,875
148,939
539,766
1,608,170
383,240
1,991,410
-

2,296,875
148,939
516,797
1,631,139
383,240
2,014,379
-

2,296,875
148,939
516,797
1,631,139
383,240
2,014,379
-

2,296,875
148,939
516,797
1,631,139
383,240
2,014,379
-

2,296,875
148,939
516,797
1,631,139
383,240
2,014,379
-

LCFF State Aid
1,802,016
EPA in Excess to LCFF Funding
*EPA proportionate share is based on the adjusted revenue limit in the Floor calculation

2,147,039
-

2,368,976
-

2,894,627
-

3,033,710
-

3,275,929
-

3,422,356
-

3,531,039
-

3,693,305
-

3,693,305
-

(J)

State Aid, lesser of D or E.
P-2 Entitlement: (Greater of F or G)
PY Adjustment: Change in Entitlement from P-2 to Annual
Adjusted EPA Allocation (used to calculate LCFF Revenue)
P2 Entitlement Net of PY Adjustment
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LaVerne Elementary Preparatory Academy
Multi-Year Projection
This charter school uses the following basis of accounting:
Accrual Basis (Applicable Capital Assets / Interest on Long-Term Debt / Long-Term Liabilities objects are 6900, 7438, 9400-9499, and 9660-9669)
x

Modified Accrual Basis (Applicable Capital Outlay / Debt Service objects are 6100-6170, 6200-6500, 7438, and 7439)

Description
A. REVENUES
1. LCFF Sources
State Aid - Current Year
Education Protection Account (EPA) - Current Year
State Aid - Prior Years
Transfers to Charter Schools in Lieu of Property Taxes
Other LCFF Transfers
Total, LCFF Sources
2. Federal Revenues
No Child Left Behind
Special Education - Federal
Child Nutrition - Federal
Other Federal Revenues
Title I
Title II
Title III
Title IV
Title V
PCSGP
Total, Federal Revenues
3. Other State Revenues
Special Education - State
Child Nutrition - State
School Facilities Appotionments
Mandated Cost Reimbursement
State Lottery Revenue
ASES
All Other State Revenues
Total, Other State Revenues
4. Other Local Revenues
Food Service Sales
All Other Sales
Interest
Donations

Object Code

2017-18

2018-19

2019-20

2020-21

2021-22

8011
8012
8019
8096
8091, 8097

3,275,928.96
539,765.63

3,422,355.73
516,796.88

3,531,038.64
516,796.88

3,693,305.13
516,796.88

3,693,305.13
516,796.88

148,939.00
3,964,633.59

148,939.00
4,088,091.60

148,939.00
4,196,774.52

148,939.00
4,359,041.00

148,939.00
4,359,041.00

8290
8181, 8182
8220

20,530.07
77,873.85
111,379.00
15,316.00
7,283.00
232,381.92

20,530.07
79,041.95
111,379.00
15,316.00
7,283.00
233,550.02

20,530.07
80,227.58
111,379.00
15,316.00
7,283.00
234,735.65

20,530.07
81,431.00
111,379.00
15,316.00
7,283.00
235,939.07

20,530.07
82,652.46
111,379.00
15,316.00
7,283.00
237,160.53

8311
8520
8545
8550
8560
8590
8590

213,721.69
5,541.90
6,344.77
84,388.50
309,996.86

213,721.69
5,625.03
6,344.77
84,388.50
310,079.98

213,721.69
5,709.40
6,344.77
84,388.50
310,164.36

213,721.69
5,795.04
6,344.77
84,388.50
310,250.00

213,721.69
5,881.97
6,344.77
84,388.50
310,336.93

8634
8639
8660
8682

495.00
2,550.00

495.00
2,550.00

495.00
2,550.00

495.00
2,550.00

495.00
2,550.00

8110, 8260-8299

Assumptions

Based on 2016-17 P-2 Property Taxes

Based on Desert Mountain SELPA rates

Based on 2017-18 Entitlement
Based on 2017-18 Entitlement
Based on 2017-18 Entitlement

Based on Desert Mountain SELPA rates

$14.21 per ADA
$144/ADA base , $45/ADA prop 20
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All Other Fees and Contracts
All Other Local Revenues
Total, Local Revenues

8689
8699

2. Non-certificated Salaries
Non-certificated Instructional Aides' Salaries
Non-certificated Support Salaries
Non-certificated Supervisors' and Administrators' Sal.
Clerical and Office Salaries
Non-certificated Bonuses
Other Non-certificated Salaries
Other Non-certificated Substitute
Total, Non-certificated Salaries
3. Employee Benefits
State Teachers' Retirement System, certificated
positions
State Teachers' Retirement System, classified positions
Public Employees' Retirement System, certificated
positions
Public
Employees' Retirement System, classified
positions
OASDI/Medicare/Alternative, certificated positions
OASDI/Medicare/Alternative, classified positions
Health & Welfare Benefits, certificated positions
Health & Welfare Benefits, classified positions
State Unemployment Insurance, certificated positions
State Unemployment Insurance, classified positions
State Employment Training Tax, certificated positions
State Employment Training Tax, classified positions
Workers' Compensation Insurance, certificated positions
Workers' Compensation Insurance, classified positions
OPEB, Allocated, certificated positions
OPEB, Allocated, classified positions
OPEB, Active Employees, certificated positions
OPEB, Active Employees, classified positions
PERS Reduction, certificated positions
PERS Reduction, classified positions
Other Benefits, certificated positions

-

-

-

-

3,045.00

3,045.00

3,045.00

3,045.00

3,045.00

4,510,057.36

4,634,766.61

4,744,719.53

4,908,275.07

4,909,583.46

1100
1101
1200
1300
1400
1900

1,346,865.00

1,387,270.95

1,428,889.08

1,471,755.75

1,515,908.42

257,128.00

264,841.84

272,787.10

280,970.71

289,399.83

1,603,993.00

1,652,112.79

1,701,676.17

1,752,726.46

1,805,308.25

2100
2200
2300
2400
2600
2900
2935

57,283.00
23,400.00
99,050.00
68,861.00
248,594.00

59,001.49
24,102.00
102,021.50
70,926.83
256,051.82

60,771.53
24,825.06
105,082.15
73,054.63
263,733.37

62,594.68
25,569.81
108,234.61
75,246.27
271,645.38

64,472.52 Projected salary based on Salary Schedule Step & Column
26,336.91 increase
111,481.65
77,503.66
279,794.74

3101
3102
3201
3202
3301
3302
3401
3402
3501
3502
3511
3512
3601
3602
3701
3702
3751
3752
3801
3802
3901

231,456.19
38,609.13
23,257.90
19,018.00
260,038.00
124,366.00
802.00
125.00
82.00
12.00
47,369.00
7,383.00
-

268,963.96
46,345.38
23,955.64
19,588.54
267,839.14
128,096.98
826.06
128.75
84.46
12.36
48,790.07
7,604.49
-

308,513.89
54,856.54
24,674.30
20,176.20
275,874.31
131,939.89
850.84
132.61
86.99
12.73
50,253.77
7,832.62
-

334,770.75
64,651.60
25,414.53
20,781.48
284,150.54
135,898.09
876.37
136.59
89.60
13.11
51,761.39
8,067.60
-

344,813.88 Based on CALSTRS/CALPERS rate increase projections
- STRS (14.43%, 16.28%, 18.13%, 19.10%)
- PERS (15.53%, 18.10%, 20.80%, 23.80%)
66,591.15 Assumes 3% benefits premium increase annually
26,176.97
21,404.93
292,675.06
139,975.03
902.66
140.69
92.29
13.51
53,314.23
8,309.63
-

5. TOTAL REVENUES
B. EXPENDITURES
1. Certificated Salaries
Certificated Teachers' Salaries
Certificated Stipends
Certificated Pupil Support Salaries
Certificated Supervisors' and Administrators' Salaries
Certificated Bonuses
Other Certificated Salaries
Total, Certificated Salaries

-

Projected salary based on Salary Schedule Step & Column
increase
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Other Benefits, classified positions
Employee benefits - not pension
Employer Paid Taxes
Total, Employee Benefits
4. Books and Supplies
Approved Textbooks and Core Curricula Materials
Books and Other Reference Materials
Materials and Supplies
Noncapitalized Equipment
Food
Total, Books and Supplies
5. Services and Other Operating Expenditures
Subagreements for Services
Travel
Conference, Convention, Meeting
Field Trip
Dues and Memberships
Insurance
Operations and Housekeeping Services
Rent
Utilities
Repairs
Leasehold Improvement
Other Services & Operating Expenses
Accounting
Business Services
Bank Charges
Education Consultants
Legal
Professional Development
Substitute Teachers (Third Party Vendors)
Contract Labor
Special Education Contractors
Special Education Encroachment
Communications
Total, Services and Other Operating Expenditures
6. Capital Outlay
(Objects 6100-6170, 6200-6500 modified accrual basis only)
Land and Land Improvements
Buildings and Improvements of Buildings
Books and Media for New School Libraries or Major
Expansion of School Libraries
Equipment
Equipment Replacement
Depreciation Expense (for full accrual only)
Total, Capital Outlay

3902
3998
3999

752,518.22

812,235.83

875,204.71

926,611.66

954,410.01

4100
4200
4300
4400
4700

212,291.00
8,627.00
93,704.00
174,722.00
107,320.00
596,664.00

106,145.50
8,885.81
96,515.12
165,985.90
110,539.60
488,071.93

108,268.41
9,152.38
99,410.57
157,686.61
113,855.79
488,373.76

110,433.78
9,426.96
102,392.89
149,802.27
117,271.46
489,327.36

112,642.45
9,709.76
105,464.68
142,312.16
120,789.61
490,918.66

Projection based on historical data and 2-5% COLA in out-years

4,380.60
25,551.75
34,828.50
27,198.30
68,234.25
268,261.02
850.65
280.50
55,794.00
19,302.20
221,850.00
325.50
12,875.00
10,815.00
42,858.30
30,778.50
33,797.40
48,297.00
906,278.47

4,599.63
26,829.34
36,569.93
27,742.27
71,645.96
273,626.24
910.20
286.11
56,909.88
19,881.27
226,287.00
341.78
13,261.25
11,139.45
44,144.05
31,394.07
35,487.27
49,262.94
930,318.62

4,829.61
28,170.80
38,398.42
28,297.11
75,228.26
279,098.77
973.91
291.83
58,048.08
20,477.70
230,812.74
358.86
13,659.09
11,473.63
45,468.37
32,021.95
37,261.63
50,248.20
955,118.98

5,071.09
29,579.34
40,318.34
28,863.05
78,989.67
284,680.74
1,042.08
297.67
59,209.04
21,092.04
235,428.99
376.81
14,068.86
11,817.84
46,832.42
32,662.39
39,124.72
51,253.16
980,708.27

Projection based on historical data and 2-5% COLA in out-years

4,172.00
24,335.00
33,170.00
26,665.00
64,985.00
263,001.00
795.00
275.00
54,700.00
18,740.00
217,500.00
310.00
12,500.00
10,500.00
41,610.00
30,175.00
32,188.00
47,350.00
882,971.00

7,774.00
7,774.00

7,774.00
7,774.00

7,774.00
7,774.00

7,774.00
7,774.00

7,774.00
7,774.00

5100
5210
5220
5240
5300
5400
5500
5610
5620
5640
5650
5800
5810
5813
5815
5817
5830
5840
5851
5852
5869
5872
5900

6100-6170
6200
6300
6400
6500
6900
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7. Other Outgo
Tuition to Other Schools
Transfers of Pass-through Revenues to Other LEAs
Transfers of Apportionments to Other LEAs - Spec. Ed.
Transfers of Apportionments to Other LEAs - All Other
All Other Transfers
Debt Service:
Interest
Principal
District Oversight Fee
Total, Other Outgo

7110-7143
7211-7213
7221-7223SE
7221-7223AO
7281-7299
7438
7439
7500

8. TOTAL EXPENDITURES
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND.
BEFORE OTHER FINANCING SOURCES AND USES (A5-B8)
D. OTHER FINANCING SOURCES / USES
1. Other Sources
2. Less: Other Uses
3. Contributions Between Unrestricted and Restricted Accounts
(must net to zero)

8930-8979
7630-7699
8980-8999

4. TOTAL OTHER FINANCING SOURCES / USES
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4)
F. FUND BALANCE, RESERVES
1. Beginning Fund Balance
a. As of July 1
b. Adjustments for Unaudited Actuals
c. Adjustments for Audit or Restatements
2. Ending Fund Balance, June 30 (E + F.1.c.)
Components of Ending Fund Balance (Optional):
Nonspendable Revolving Cash (equals object 9130)
Nonspendable Stores (equals object 9320)
Nonspendable Prepaid Expenditures (equals object 9330)
Nonspendable All Others
Restricted Fund Balance
Committed Fund Balance
Assigned Fund Balance
Reserve for Economic Uncertainties
Undesignated/Unappropriated Amount

39,646.34
39,646.34

40,880.92
40,880.92

41,967.75
41,967.75

43,590.41
43,590.41

43,590.41
43,590.41

4,132,160.56

4,163,405.75

4,309,048.38

4,446,794.24

4,562,504.34

377,896.80

471,360.86

435,671.15

461,480.82

347,079.12

-

-

-

-

-

377,896.80

471,360.86

435,671.15

461,480.82

347,079.12

9791
9,792
9793, 9795

6,579,457.29
6,957,354.09

6,957,354.09
7,428,714.94

7,428,714.94
7,864,386.09

7,864,386.09
8,325,866.91

8,325,866.91
8,672,946.03

9711
9712
9713
9719
9740
9750, 9760
9780
9789
9790

206,608.03
6,750,746.06

208,170.29
7,220,544.66

215,452.42
7,648,933.67

222,339.71
8,103,527.20

228,125.22
8,444,820.81

Assumes 1% of local control
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LaVerne Elementary Preparatory Academy
Budget Cash Flow - 2017-18

Beginning Cash Balance
A. REVENUES
1. LCFF Sources
State Aid - Current Year
Education Protection Account (EPA) - Current Year
State Aid - Prior Years
Transfers to Charter Schools in Lieu of Property Taxes
Other LCFF Transfers
1.
Total, LCFF Sources
2. Federal Revenues
No Child Left Behind
Special Education - Federal
Child Nutrition - Federal
Other Federal Revenues
Title I
Title II
Title III
Title IV
Title V
PCSGP
2.
Total, Federal Revenues

July 1 Cash =

August

September

6,431,456

8011
8012
8019
8096
8091, 8097

October

5,932,874

8634
8639
8660
8682
8689
8699

1100
1101
1200
1300
1400
1900
1000-1999

6,441,178

-

1,267,201

January
6,764,217

589,667

134,941

February

March

April

May

June

6,557,247

6,563,823

6,586,753

6,583,055

6,295,033

294,834

294,834

105,485
134,941

11,915

20,851

10,426

10,426

10,426

2,979

306,749

315,685

250,852

10,426

10,426

916,936

7,787.38

7,787.38

7,787.38

20,530
7,787.38

134,941
26,809

7,787.38

-

7,787.38

616,476

7,787.38

27,845
3,829
1,821

134,941

7,787.38

7,787.38

27,845
3,829
1,821

Accrued

Total

Budget

3,275,929
539,766
148,939
3,964,634

3,275,929
539,766
148,939
3,964,634

-

20,530
77,874
111,379
15,316
7,283
232,382

20,530
77,874
111,379
15,316
7,283
232,382

-

84,943

213,722
5,542
6,345
84,389
309,997

213,722
5,542
6,345
84,389
309,997

-

495
2,550
3,045

-

779,016
134,941

7,787.38

27,845
3,829
1,821

27,845
3,829
1,821

-

-

-

41,282

7,787

7,787

41,282

7,787

7,787

41,282

7,787

7,787

61,812

10,686

10,686

19,235

19,235
554.19

19,235
554.19

19,235
554.19

19,235
554.19

19,235
554.19

19,235
554.19

19,235
554.19

19,235
554.19

19,235
554.19

554.19

6,345
84,389

10,686

5. TOTAL REVENUES

December

6,735,006

55,107

8110, 82608299

4. Other Local Revenues
Food Service Sales
All Other Sales
Interest
Donations
All Other Fees and Contracts
All Other Local Revenues
4.
Total, Local Revenues

November

134,941

8290
8181, 8182
8220

8311
8520
8545
8550
8560
8590
8590

6,899,338

1,212,094

-

3. Other State Revenues
Special Education - State
Child Nutrition - State
School Facilities Appotionments
Mandated Cost Reimbursement
State Lottery Revenue
ASES
All Other State Revenues
3.
Total, Other State Revenues

B. EXPENDITURES
1. Certificated Salaries
Certificated Teachers' Salaries
Certificated Stipends
Certificated Pupil Support Salaries
Certificated Supervisors' and Administrators' Salaries
Certificated Bonuses
Other Certificated Salaries
1. Certificated Salaries

July
6,579,457

10,686

19,235

19,789

26,134

19,789

19,789

19,789

41
255

41
255

41
255

19,789

19,789

19,789

19,789

41
255

41
255

41
255

41
255

Variance

41

41

41
255

41
255

41
255

41

41

296

296

296

296

296

296

296

296

296

296

-

495
2,550
3,045

10,727

10,727

1,286,732

196,309

34,218

644,349

196,309

334,622

343,558

312,219

38,299

38,299

1,063,691

4,510,057

4,510,057

-

115,305.91

115,305.91

115,305.91

115,305.91

115,305.91

115,305.91

115,305.91

115,305.91

115,305.91

115,305.91

115,305.91

78,500
-

21,427.33

21,427.33

21,427.33

21,427.33

21,427.33

21,427.33

21,427.33

21,427.33

21,427.33

21,427.33

21,427.33

21,427
-

136,733.24

136,733.24

136,733.24

136,733.24

136,733.24

136,733.24

136,733.24

136,733.24

136,733.24

136,733.24

136,733.24

1,346,865
257,128
1,603,993

1,346,865
257,128
1,603,993

-

-

99,927.33
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2. Non-certificated Salaries
Non-certificated Instructional Aides' Salaries
Non-certificated Support Salaries
Non-certificated Supervisors' and Administrators' Sal.
Clerical and Office Salaries
Non-certificated Bonuses
Other Non-certificated Salaries
Other Non-certificated Substitute
2. Non-certificated Salaries
3. Employee Benefits
State Teachers' Retirement System, certificated positions
State Teachers' Retirement System, classified positions
Public Employees' Retirement System, certificated
positions
Public Employees' Retirement System, classified
positions
OASDI/Medicare/Alternative, certificated positions
OASDI/Medicare/Alternative, classified positions
Health & Welfare Benefits, certificated positions
Health & Welfare Benefits, classified positions
State Unemployment Insurance, certificated positions
State Unemployment Insurance, classified positions
State Employment Training Tax, certificated positions
State Employment Training Tax, classified positions
Workers' Compensation Insurance, certificated positions
Workers' Compensation Insurance, classified positions
OPEB, Allocated, certificated positions
OPEB, Allocated, classified positions
OPEB, Active Employees, certificated positions
OPEB, Active Employees, classified positions
PERS Reduction, certificated positions
PERS Reduction, classified positions
Other Benefits, certificated positions
Other Benefits, classified positions
Employee benefits - not pension
Employer Paid Taxes

2100
2200
2300
2400
2600
2900
2935
2000-2999

5,207.55
1,950.00
8,254.17

5,207.55
1,950.00
8,254.17

5,207.55
1,950.00
8,254.17

5,207.55
1,950.00
8,254.17

5,207.55
1,950.00
8,254.17

5,207.55
1,950.00
8,254.17

5,207.55
1,950.00
8,254.17

5,207.55
1,950.00
8,254.17

5,207.55
1,950.00
8,254.17

5,207.55
1,950.00
8,254.17

5,207.55
1,950.00
8,254.17

5,738.42
21,150

5,738.42
21,150

5,738.42
21,150

5,738.42
21,150

5,738.42
21,150

5,738.42
21,150

5,738.42
21,150

5,738.42
21,150

5,738.42
21,150

5,738.42
21,150

5,738.42
21,150

23,145.62

23,145.62

23,145.62

23,145.62

23,145.62

23,145.62

23,145.62

23,145.62

23,145.62

23,145.62

57,283
23,400
99,050
68,861
248,594

57,283
23,400
99,050
68,861
248,594

-

231,456
-

231,456
-

-

-

-

-

-

38,609
23,258
19,018
260,038
124,366
802
125
82
12
47,369
7,383
752,518

38,609
23,258
19,018
260,038
124,366
802
125
82
12
47,369
7,383
752,518

-

-

212,291
8,627
93,704
174,722
107,320
596,664

212,291
8,627
93,704
174,722
107,320
596,664

-

4,172
24,335
33,170

4,172
24,335
33,170

-

5,738.42
15,943

-

3101
3102
3201
3202

3. Employee Benefits

3301
3302
3401
3402
3501
3502
3511
3512
3601
3602
3701
3702
3751
3752
3801
3802
3901
3902
3998
3999
3000-3999

4. Books and Supplies
Approved Textbooks and Core Curricula Materials
Books and Other Reference Materials
Materials and Supplies
Noncapitalized Equipment
Food
4. Books and Supplies

4100
4200
4300
4400
4700
4000-4999

5. Services and Other Operating Expenditures
Subagreements for Services
Travel
Conference, Convention, Meeting
Field Trip
Dues and Memberships

1,950.00
8,254.17

5100
5210
5220
5240
5300

3,217.43

3,217.43

1,584.83
21,669.83
10,363.83

1,584.83
21,669.83
10,363.83

10.42
6.83
1.00

10.42
6.83
1.00

36,854.18

7,808.67
43,681
51,489.17

2,764.17

3,217.43
2,325.79
1,584.83
21,669.83
10,363.83
80.20
10.42
6.83
1.00
4,736.90
738.30

3,217.43
2,325.79
1,584.83
21,669.83
10,363.83
80.20
10.42
6.83
1.00
4,736.90
738.30

3,217.43
2,325.79
1,584.83
21,669.83
10,363.83
80.20
10.42
6.83
1.00
4,736.90
738.30

3,217.43
2,325.79
1,584.83
21,669.83
10,363.83
80.20
10.42
6.83
1.00
4,736.90
738.30

3,217.43
2,325.79
1,584.83
21,669.83
10,363.83
80.20
10.42
6.83
1.00
4,736.90
738.30

3,217.43
2,325.79
1,584.83
21,669.83
10,363.83
80.20
10.42
6.83
1.00
4,736.90
738.30

3,217.43
2,325.79
1,584.83
21,669.83
10,363.83
80.20
10.42
6.83
1.00
4,736.90
738.30

3,217.43
2,325.79
1,584.83
21,669.83
10,363.83
80.20
10.42
6.83
1.00
4,736.90
738.30

3,217.43
2,325.79
1,584.83
21,669.83
10,363.83
80.20
10.42
6.83
1.00
4,736.90
738.30

3,217.43
2,325.79
1,584.83
21,669.83
10,363.83
80.20
10.42
6.83
1.00
4,736.90
738.30

36,854.18

67,880.99

67,880.99

67,880.99

67,880.99

67,880.99

67,880.99

67,880.99

67,880.99

67,880.99

67,880.99

212,291.00
1,725.40
7,808.67

1,725.40
7,808.67

1,725.40
7,808.67

10,732.00
232,557.07

10,732.00
20,266.07

7,808.67
43,681
10,732.00
62,221.17

1,725.40
7,808.67
10,732.00
20,266.07

10,732.00
20,266.07

2,433.50
2,764.17

1,043.00
2,433.50
2,764.17

2,433.50
2,764.17

1,043.00
2,433.50
2,764.17

2,433.50
2,764.17

7,808.67
87,361
10,732.00
105,901.67

2,433.50
2,764.17

1,725.40
7,808.67

7,808.67

7,808.67

7,808.67

7,808.67

10,732.00
20,266.07

10,732.00
18,540.67

10,732.00
18,540.67

10,732.00
18,540.67

7,808.67

2,433.50
2,764.17

2,086.00
2,433.50
2,764.17

2,433.50
2,764.17

2,433.50
2,764.17

2,764.17
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Insurance
Operations and Housekeeping Services
Rent
Utilities
Repairs
Leasehold Improvement
Other Services & Operating Expenses
Accounting
Business Services
Bank Charges
Education Consultants
Legal
Professional Development
Substitute Teachers (Third Party Vendors)
Contract Labor
Special Education Contractors
Special Education Encroachment
Communications
5. Services and Other Operating Expenditures
6. Capital Outlay
(Objects 6100-6170, 6200-6500 modified accrual basis only)
Land and Land Improvements
Buildings and Improvements of Buildings
Books and Media for New School Libraries or Major
Expansion of School Libraries
Equipment
Equipment Replacement
Depreciation Expense (for full accrual only)
6. Capital Outlay
7. Other Outgo
Tuition to Other Schools
Transfers of Pass-through Revenues to Other LEAs
Transfers of Apportionments to Other LEAs - Spec. Ed.
Transfers of Apportionments to Other LEAs - All Other
All Other Transfers
Debt Service:
Interest
Principal
District Oversight Fee
7. Other Outgo

5400
5500
5610
5620
5640
5650
5800
5810
5813
5815
5817
5830
5840
5851
5852
5869
5872
5900
5000-5999

6300
6400
6500
6900
6000-6599

F. ENDING CASH BALANCE

3,946
53,795

2,222.08
5,415.42
21,916.75
66.25
27.50

2,222.08
5,415.42
21,916.75
66.25
27.50

2,222.08
5,415.42
21,916.75
66.25
27.50

2,222.08
5,415.42
21,916.75
66.25
27.50

2,222.08
5,415.42
21,916.75
66.25
27.50

2,222.08
5,415.42
21,916.75
66.25
27.50

2,222.08
5,415.42
21,916.75
66.25
27.50

2,222.08
5,415.42
21,916.75
66.25
27.50

2,222.08
5,415.42
21,916.75
66.25
27.50

5,470.00
1,561.67
18,125
31.00
1,041.67

5,470.00
1,561.67
18,125
31.00
1,041.67
2,625.00

5,470.00
1,561.67
18,125
31.00
1,041.67

5,470.00
1,561.67
18,125
31.00
1,041.67

5,470.00
1,561.67
18,125
31.00
1,041.67
2,625.00

5,470.00
1,561.67
18,125
31.00
1,041.67

5,470.00
1,561.67
18,125
31.00
1,041.67

5,470.00
1,561.67
18,125
31.00
1,041.67
2,625.00

5,470.00
1,561.67
18,125
31.00
1,041.67

5,470.00
1,561.67
18,125
31.00
1,041.67

3,017.50
2,926.18
3,946
73,590

3,017.50
2,926.18
3,946
72,008

10,402.50
3,017.50
2,926.18
3,946
81,367

3,017.50
2,926.18
3,946
74,633

3,017.50
2,926.18
3,946
70,965

10,402.50
3,017.50
2,926.18
3,946
81,367

3,017.50
2,926.18
3,946
75,676

3,017.50
2,926.18
3,946
70,965

10,402.50
3,017.50
2,926.18
3,946
81,367

10,402.50
3,017.50
2,926.18
3,946
81,367

2,222.08
5,415.42
21,916.75
66.25

2,222.08

3,264

26,665
64,985
263,001
795
275
54,700
18,740
217,500
310
12,500
10,500
41,610
30,175
32,188
47,350
882,971

26,665
64,985
263,001
795
275
54,700
18,740
217,500
310
12,500
10,500
41,610
30,175
32,188
47,350
882,971

-

-

7,774
7,774

7,774
7,774

-

39,646
39,646

-

1,561.67
18,125
1,041.67
2,625.00

2,926.18
3,946
62,610

1,041.67

648
648

648
648

648
648

648
648

648
648

648
648

648
648

648
648

648
648

648
648

648
648

648
648

7110-7143
7211-7213
7221-7223SE
7221-7223AO
7281-7299
7438
7439
7500
7100-7299

C. Operating Cash Flow

E. PRIOR YEAR TRANSACTIONS
1. ACCOUNTS RECEIVABLE
2. PREPAID EXPENDITURES
3. ACCOUNTS PAYABLE
4. LOANS PAYABLE
NET PRIOR YEAR TRANSACTIONS

1,561.67
18,125

2,222.08
5,415.42
21,916.75
66.25
27.50

6100-6170
6200

8. TOTAL EXPENDITURES

D. OTHER FINANCING SOURCES / USES
1. Other Sources
2. Less: Other Uses

5,415.42
21,916.75
66.25

-

-

-

-

-

-

-

-

-

-

-

-

39,646
39,646

39,646
39,646

158,729

509,309

320,268

360,641

328,045

321,311

403,278

328,045

320,628

315,917

326,320

296,831

142,837

4,132,161

4,132,161

(148,002)

(498,582)

966,465

(164,332)

(293,828)

323,038

(206,970)

6,576

22,929

(3,698)

(288,021)

(258,532)

920,853

377,897

377,897

-

-

8930-8979
7630-7699

-

-

-

-

-

-

-

-

-

-

-

-

6,431,456

5,932,874

6,899,338

6,735,006

6,441,178

6,764,217

6,557,247

6,563,823

6,586,753

6,583,055

6,295,033

6,036,501

-

-
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Budget Cash Flow - 2018-19

Beginning Cash Balance
A. REVENUES
1. LCFF Sources
State Aid - Current Year
Education Protection Account (EPA) - Current Year
State Aid - Prior Years
Transfers to Charter Schools in Lieu of Property Taxes
Other LCFF Transfers
1.
Total, LCFF Sources
2. Federal Revenues
No Child Left Behind
Special Education - Federal
Child Nutrition - Federal
Other Federal Revenues
Title I
Title II
Title III
Title IV
Title V
PCSGP
2.
Total, Federal Revenues

July 1 Cash =

8011
8012
8019
8096
8091, 8097

171,118

171,118

August

March

April

May

June

7,028,946

September
6,776,490

October
6,704,739

6,883,680

6,870,116

6,904,757

7,085,682

7,065,774

7,109,144

7,308,221

7,314,249

171,118

308,012

308,012
129,199

308,012

308,012

308,012
129,199

308,012

308,012

308,012
129,199

308,012

8,936

17,873

11,915

11,915

11,915

11,915

11,915

20,851

10,426

10,426

10,426

10,426

180,054

325,885

449,126

319,927

319,927

449,126

319,927

328,863

447,637

318,438

10,426

447,637

7,904.20

20,530
7,904.20

8290
8181, 8182
8220

7,904.20

8311
8520
8545
8550
8560
8590
8590

4. Other Local Revenues
Food Service Sales
All Other Sales
Interest
Donations
All Other Fees and Contracts
All Other Local Revenues
4.
Total, Local Revenues

8634
8639
8660
8682
8689
8699

1100
1101
1200
1300
1400
1900
1000-1999

7,904.20

December

7,904.20

January

7,904.20

February

7,904.20

27,845
3,829
1,821

7,904.20

Accrued

308,012
129,199

7,904.20

27,845
3,829
1,821

7,904.20
27,845
3,829
1,821

Total

Budget

Variance

3,422,356
516,797
148,939
4,088,092

3,422,356
516,797
148,939
4,088,092

-

20,530
79,042
111,379
15,316
7,283
233,550

20,530
79,042
111,379
15,316
7,283
233,550

-

213,722
5,625
6,345
84,389
310,080

-

-

-

-

41,399

7,904

7,904

41,399

7,904

7,904

61,929

7,904

7,904

41,399

10,686

10,686

19,235

19,235
562.50

19,235
562.50

19,235
562.50

19,235
562.50

19,235
562.50

19,235
562.50

19,235
562.50

19,235
562.50

19,235
562.50

562.50

21,097

21,097

21,660

213,722
5,625
6,345
84,389
310,080

495
2,550
3,045

-

6,345
21,097

10,686

5. TOTAL REVENUES

November

27,845
3,829
1,821

8110, 82608299

3. Other State Revenues
Special Education - State
Child Nutrition - State
School Facilities Appotionments
Mandated Cost Reimbursement
State Lottery Revenue
ASES
All Other State Revenues
3.
Total, Other State Revenues

B. EXPENDITURES
1. Certificated Salaries
Certificated Teachers' Salaries
Certificated Stipends
Certificated Pupil Support Salaries
Certificated Supervisors' and Administrators' Salaries
Certificated Bonuses
Other Certificated Salaries
1. Certificated Salaries

July
6,036,501

21,097

10,686

19,235

19,797

26,142

40,895

19,797

19,797

40,895

19,797

19,797

40,895

41

41

41
255

41
255

41
255

41
255

41
255

41
255

41
255

41
255

41
255

41
255

41

41

296

296

296

296

296

296

296

296

296

296

-

495
2,550
3,045

181,845

190,781

345,416

510,619

354,270

369,022

510,619

347,925

377,959

529,659

346,436

59,521

510,695

4,634,767

4,634,767

-

118,979.18

118,979.18

118,979.18

118,979.18

118,979.18

118,979.18

118,979.18

118,979.18

118,979.18

118,979.18

118,979.18

78,500
-

22,070.15

22,070.15

22,070.15

22,070.15

22,070.15

22,070.15

22,070.15

22,070.15

22,070.15

22,070.15

22,070.15

22,070
-

141,049.33

141,049.33

141,049.33

141,049.33

141,049.33

141,049.33

141,049.33

141,049.33

141,049.33

141,049.33

141,049.33

1,387,271
264,842
1,652,113

1,387,271
264,842
1,652,113

-

-

100,570.15
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2. Non-certificated Salaries
Non-certificated Instructional Aides' Salaries
Non-certificated Support Salaries
Non-certificated Supervisors' and Administrators' Sal.
Clerical and Office Salaries
Non-certificated Bonuses
Other Non-certificated Salaries
Other Non-certificated Substitute
2. Non-certificated Salaries
3. Employee Benefits
State Teachers' Retirement System, certificated positions
State Teachers' Retirement System, classified positions
Public Employees' Retirement System, certificated
positions
Public Employees' Retirement System, classified
positions
OASDI/Medicare/Alternative, certificated positions
OASDI/Medicare/Alternative, classified positions
Health & Welfare Benefits, certificated positions
Health & Welfare Benefits, classified positions
State Unemployment Insurance, certificated positions
State Unemployment Insurance, classified positions
State Employment Training Tax, certificated positions
State Employment Training Tax, classified positions
Workers' Compensation Insurance, certificated positions
Workers' Compensation Insurance, classified positions
OPEB, Allocated, certificated positions
OPEB, Allocated, classified positions
OPEB, Active Employees, certificated positions
OPEB, Active Employees, classified positions
PERS Reduction, certificated positions
PERS Reduction, classified positions
Other Benefits, certificated positions
Other Benefits, classified positions
Employee benefits - not pension
Employer Paid Taxes

2100
2200
2300
2400
2600
2900
2935
2000-2999

7,919

5,363.77
2,008.50
9,275
5,910.57
22,558

5,363.77
2,008.50
9,275
5,910.57
22,558

5,363.77
2,008.50
9,275
5,910.57
22,558

5,363.77
2,008.50
9,275
5,910.57
22,558

5,363.77
2,008.50
9,275
5,910.57
22,558

5,363.77
2,008.50
9,275
5,910.57
22,558

5,363.77
2,008.50
9,275
5,910.57
22,558

5,363.77
2,008.50
9,275
5,910.57
22,558

5,363.77
2,008.50
9,275
5,910.57
22,558

5,363.77
2,008.50
9,275
5,910.57
22,558

26,896.40

26,896.40

26,896.40

26,896.40

26,896.40

26,896.40

26,896.40

26,896.40

26,896.40

26,896.40

59,001
24,102
102,022
70,927
256,052

59,001
24,102
102,022
70,927
256,052

-

268,964
-

268,964
-

-

-

-

-

-

46,345
23,956
19,589
267,839
128,097
826
129
84
12
48,790
7,604
812,236

46,345
23,956
19,589
267,839
128,097
826
129
84
12
48,790
7,604
812,236

-

-

106,146
8,886
96,515
165,986
110,540
488,072

106,146
8,886
96,515
165,986
110,540
488,072

-

4,381
25,552
34,829
27,198
68,234
268,261
851
281

4,381
25,552
34,829
27,198
68,234
268,261
851
281

-

-

3102
3201
3202

3. Employee Benefits
4. Books and Supplies
Approved Textbooks and Core Curricula Materials
Books and Other Reference Materials
Materials and Supplies
Noncapitalized Equipment
Food
4. Books and Supplies

4100
4200
4300
4400
4700
4000-4999

Insurance
Operations and Housekeeping Services
Rent
Utilities
Repairs

5,910.57

5,363.77
2,008.50
9,275
5,910.57
22,558

3101

3301
3302
3401
3402
3501
3502
3511
3512
3601
3602
3701
3702
3751
3752
3801
3802
3901
3902
3998
3999
3000-3999

5. Services and Other Operating Expenditures
Subagreements for Services
Travel
Conference, Convention, Meeting
Field Trip
Dues and Memberships

2,008.50

5100
5210
5220
5240
5300
5400
5500
5610
5620
5640

3,862.11

3,862.11

1,632.38
22,319.93
10,674.75

1,632.38
22,319.93
10,674.75

10.73
7.04
1.03

10.73
7.04
1.03

38,507.97

8,042.93

8,042.93

2,902.38
5,686.19
22,355.09
70.89

3,862.11
2,395.56
1,632.38
22,319.93
10,674.75
82.61
10.73
7.04
1.03
4,879.01
760.45

3,862.11
2,395.56
1,632.38
22,319.93
10,674.75
82.61
10.73
7.04
1.03
4,879.01
760.45

3,862.11
2,395.56
1,632.38
22,319.93
10,674.75
82.61
10.73
7.04
1.03
4,879.01
760.45

3,862.11
2,395.56
1,632.38
22,319.93
10,674.75
82.61
10.73
7.04
1.03
4,879.01
760.45

3,862.11
2,395.56
1,632.38
22,319.93
10,674.75
82.61
10.73
7.04
1.03
4,879.01
760.45

3,862.11
2,395.56
1,632.38
22,319.93
10,674.75
82.61
10.73
7.04
1.03
4,879.01
760.45

3,862.11
2,395.56
1,632.38
22,319.93
10,674.75
82.61
10.73
7.04
1.03
4,879.01
760.45

3,862.11
2,395.56
1,632.38
22,319.93
10,674.75
82.61
10.73
7.04
1.03
4,879.01
760.45

3,862.11
2,395.56
1,632.38
22,319.93
10,674.75
82.61
10.73
7.04
1.03
4,879.01
760.45

3,862.11
2,395.56
1,632.38
22,319.93
10,674.75
82.61
10.73
7.04
1.03
4,879.01
760.45

38,507.97

73,521.99

73,521.99

73,521.99

73,521.99

73,521.99

73,521.99

73,521.99

73,521.99

73,521.99

73,521.99

53,072.75
1,777.16
8,042.93
82,992.95
11,053.96
156,939.75

1,777.16
8,042.93
82,992.95
11,053.96
103,867.00

888.58
8,042.93

26,536.38
888.58
8,042.93

888.58
8,042.93

8,042.93

26,536.38
888.58
8,042.93

8,042.93

888.58
8,042.93

8,042.93

888.58
8,042.93

11,053.96
19,985.47

11,053.96
46,521.84

11,053.96
19,985.47

11,053.96
19,096.89

11,053.96
46,521.84

11,053.96
19,096.89

11,053.96
19,985.47

11,053.96
19,096.89

8,931.51

2,555.18
2,902.38
2,266.53
5,686.19
22,355.09
70.89
28.05

1,095.15
2,555.18
2,902.38
2,266.53
5,686.19
22,355.09
70.89
28.05

2,555.18
2,902.38
2,266.53
5,686.19
22,355.09
70.89
28.05

1,095.15
2,555.18
2,902.38
2,266.53
5,686.19
22,355.09
70.89
28.05

2,555.18
2,902.38
2,266.53
5,686.19
22,355.09
70.89
28.05

2,190.30
2,555.18
2,902.38
2,266.53
5,686.19
22,355.09
70.89
28.05

2,555.18
2,902.38
2,266.53
5,686.19
22,355.09
70.89
28.05

2,555.18
2,902.38
2,266.53
5,686.19
22,355.09
70.89
28.05

2,555.18
2,902.38
2,266.53
5,686.19
22,355.09
70.89
28.05

2,555.18
2,902.38
2,266.53
5,686.19
22,355.09
70.89
28.05

2,902.38
2,266.53
5,686.19
22,355.09
70.89

2,266.53
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Leasehold Improvement
Other Services & Operating Expenses
Accounting
Business Services
Bank Charges
Education Consultants
Legal
Professional Development
Substitute Teachers (Third Party Vendors)
Contract Labor
Special Education Contractors
Special Education Encroachment
Communications
5. Services and Other Operating Expenditures
6. Capital Outlay
(Objects 6100-6170, 6200-6500 modified accrual basis only)
Land and Land Improvements
Buildings and Improvements of Buildings
Books and Media for New School Libraries or Major
Expansion of School Libraries
Equipment
Equipment Replacement
Depreciation Expense (for full accrual only)
6. Capital Outlay
7. Other Outgo
Tuition to Other Schools
Transfers of Pass-through Revenues to Other LEAs
Transfers of Apportionments to Other LEAs - Spec. Ed.
Transfers of Apportionments to Other LEAs - All Other
All Other Transfers
Debt Service:
Interest
Principal
District Oversight Fee
7. Other Outgo

5650
5800
5810
5813
5815
5817
5830
5840
5851
5852
5869
5872
5900
5000-5999

6300
6400
6500
6900
6000-6599

F. ENDING CASH BALANCE

10,714.58
3,077.85
3,072.49
4,025
83,535

5,579.40
1,608.52
18,488
32.55
1,072.92
2,703.75

5,579.40
1,608.52
18,488
32.55
1,072.92

5,579.40
1,608.52
18,488
32.55
1,072.92

3,077.85
3,072.49
4,025
75,524

3,077.85
3,072.49
4,025
73,915

10,714.58
3,077.85
3,072.49
4,025
83,535

5,579.40
1,608.52
18,488
32.55
1,072.92
2,703.75

5,579.40
1,608.52
18,488
32.55
1,072.92

5,579.40
1,608.52
18,488
32.55
1,072.92

3,077.85
3,072.49
4,025
76,619

3,077.85
3,072.49
4,025
72,820

10,714.58
3,077.85
3,072.49
4,025
83,535

5,579.40
1,608.52
18,488
32.55
1,072.92
2,703.75

5,579.40
1,608.52
18,488
32.55
1,072.92

5,579.40
1,608.52
18,488
32.55
1,072.92

3,077.85
3,072.49
4,025
77,714

3,077.85
3,072.49
4,025
72,820

10,714.58
3,077.85
3,072.49
4,025
83,535

3,339

55,794
19,302
221,850
326
12,875
10,815
42,858
30,779
33,797
48,297
906,278

55,794
19,302
221,850
326
12,875
10,815
42,858
30,779
33,797
48,297
906,278

-

-

7,774
7,774

7,774
7,774

-

40,881
40,881

-

1,608.52
18,488
1,072.92
2,703.75

3,072.49
4,025
64,251

1,072.92

648
648

648
648

648
648

648
648

648
648

648
648

648
648

648
648

648
648

648
648

648
648

648
648

7110-7143
7211-7213
7221-7223SE
7221-7223AO
7281-7299
7438
7439
7500
7100-7299

C. Operating Cash Flow

E. PRIOR YEAR TRANSACTIONS
1. ACCOUNTS RECEIVABLE
2. PREPAID EXPENDITURES
3. ACCOUNTS PAYABLE
4. LOANS PAYABLE
NET PRIOR YEAR TRANSACTIONS

4,025
55,135

5,579.40
1,608.52
18,488
32.55
1,072.92

6100-6170
6200

8. TOTAL EXPENDITURES

D. OTHER FINANCING SOURCES / USES
1. Other Sources
2. Less: Other Uses

1,608.52
18,488

-

-

-

-

-

-

-

-

-

-

-

-

40,881
40,881

40,881
40,881

110,253

443,237

417,168

331,678

367,833

334,381

329,694

367,833

334,588

330,582

340,408

310,959

144,791

4,163,406

4,163,406

71,592

(252,456)

(71,752)

178,941

(13,564)

34,641

180,925

(19,908)

43,371

199,077

6,027

(251,438)

365,905

471,361

471,361

-

-

-

8930-8979
7630-7699

-

-

-

-

-

-

-

-

-

1,063,691
142,837
920,853

-

-

-

-

-

-

-

-

-

-

-

7,028,946

6,776,490

6,704,739

6,883,680

6,870,116

6,904,757

7,085,682

7,065,774

7,109,144

7,308,221

7,314,249

7,062,810

-

-
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Budget Cash Flow - 2019-20

Beginning Cash Balance
A. REVENUES
1. LCFF Sources
State Aid - Current Year
Education Protection Account (EPA) - Current Year
State Aid - Prior Years
Transfers to Charter Schools in Lieu of Property Taxes
Other LCFF Transfers
1.
Total, LCFF Sources
2. Federal Revenues
No Child Left Behind
Special Education - Federal
Child Nutrition - Federal
Other Federal Revenues
Title I
Title II
Title III
Title IV
Title V
PCSGP
2.
Total, Federal Revenues

July 1 Cash =

8011
8012
8019
8096
8091, 8097

176,552

176,552

August

March

April

May

June

7,502,134

September
7,248,467

October
7,176,956

7,352,167

7,334,077

7,364,907

7,542,184

7,517,749

7,557,280

7,752,683

7,754,740

176,552

317,793

317,793
129,199

317,793

317,793

317,793
129,199

317,793

317,793

317,793
129,199

317,793

8,936

17,873

11,915

11,915

11,915

11,915

11,915

20,851

10,426

10,426

10,426

10,426

185,488

335,666

458,908

329,709

329,709

458,908

329,709

338,645

457,418

328,219

10,426

457,418

8,022.76

20,530
8,022.76

8290
8181, 8182
8220

8,022.76

8311
8520
8545
8550
8560
8590
8590

4. Other Local Revenues
Food Service Sales
All Other Sales
Interest
Donations
All Other Fees and Contracts
All Other Local Revenues
4.
Total, Local Revenues

8634
8639
8660
8682
8689
8699

1100
1101
1200
1300
1400
1900
1000-1999

8,022.76

December

8,022.76

January

8,022.76

February

8,022.76

27,845
3,829
1,821

8,022.76

Accrued

317,793
129,199

8,022.76

27,845
3,829
1,821

8,022.76
27,845
3,829
1,821

Total

Budget

Variance

3,531,039
516,797
148,939
4,196,775

3,531,039
516,797
148,939
4,196,775

-

20,530
80,228
111,379
15,316
7,283
234,736

20,530
80,228
111,379
15,316
7,283
234,736

-

213,722
5,709
6,345
84,389
310,164

-

-

-

-

41,517

8,023

8,023

41,517

8,023

8,023

62,047

8,023

8,023

41,517

10,686

10,686

19,235

19,235
570.94

19,235
570.94

19,235
570.94

19,235
570.94

19,235
570.94

19,235
570.94

19,235
570.94

19,235
570.94

19,235
570.94

570.94

21,097

21,097

21,668

213,722
5,709
6,345
84,389
310,164

495
2,550
3,045

-

6,345
21,097

10,686

5. TOTAL REVENUES

November

27,845
3,829
1,821

8110, 82608299

3. Other State Revenues
Special Education - State
Child Nutrition - State
School Facilities Appotionments
Mandated Cost Reimbursement
State Lottery Revenue
ASES
All Other State Revenues
3.
Total, Other State Revenues

B. EXPENDITURES
1. Certificated Salaries
Certificated Teachers' Salaries
Certificated Stipends
Certificated Pupil Support Salaries
Certificated Supervisors' and Administrators' Salaries
Certificated Bonuses
Other Certificated Salaries
1. Certificated Salaries

July
7,062,810

21,097

10,686

19,235

19,806

26,151

40,903

19,806

19,806

40,903

19,806

19,806

40,903

41

41

41
255

41
255

41
255

41
255

41
255

41
255

41
255

41
255

41
255

41
255

41

41

296

296

296

296

296

296

296

296

296

296

-

495
2,550
3,045

187,279

196,216

355,197

520,527

364,178

378,931

520,527

357,833

387,867

539,568

356,344

59,648

520,604

4,744,720

4,744,720
-

-

122,762.64

122,762.64

122,762.64

122,762.64

122,762.64

122,762.64

122,762.64

122,762.64

122,762.64

122,762.64

122,762.64

78,500
-

22,732.26

22,732.26

22,732.26

22,732.26

22,732.26

22,732.26

22,732.26

22,732.26

22,732.26

22,732.26

22,732.26

22,732
-

145,494.90

145,494.90

145,494.90

145,494.90

145,494.90

145,494.90

145,494.90

145,494.90

145,494.90

145,494.90

145,494.90

1,428,889
272,787
1,701,676

1,428,889
272,787
1,701,676

-

-

101,232.26
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2. Non-certificated Salaries
Non-certificated Instructional Aides' Salaries
Non-certificated Support Salaries
Non-certificated Supervisors' and Administrators' Sal.
Clerical and Office Salaries
Non-certificated Bonuses
Other Non-certificated Salaries
Other Non-certificated Substitute
2. Non-certificated Salaries
3. Employee Benefits
State Teachers' Retirement System, certificated positions
State Teachers' Retirement System, classified positions
Public Employees' Retirement System, certificated
positions
Public Employees' Retirement System, classified
positions
OASDI/Medicare/Alternative, certificated positions
OASDI/Medicare/Alternative, classified positions
Health & Welfare Benefits, certificated positions
Health & Welfare Benefits, classified positions
State Unemployment Insurance, certificated positions
State Unemployment Insurance, classified positions
State Employment Training Tax, certificated positions
State Employment Training Tax, classified positions
Workers' Compensation Insurance, certificated positions
Workers' Compensation Insurance, classified positions
OPEB, Allocated, certificated positions
OPEB, Allocated, classified positions
OPEB, Active Employees, certificated positions
OPEB, Active Employees, classified positions
PERS Reduction, certificated positions
PERS Reduction, classified positions
Other Benefits, certificated positions
Other Benefits, classified positions
Employee benefits - not pension
Employer Paid Taxes

2100
2200
2300
2400
2600
2900
2935
2000-2999

8,157

5,524.68
2,068.76
9,553
6,087.89
23,234

5,524.68
2,068.76
9,553
6,087.89
23,234

5,524.68
2,068.76
9,553
6,087.89
23,234

5,524.68
2,068.76
9,553
6,087.89
23,234

5,524.68
2,068.76
9,553
6,087.89
23,234

5,524.68
2,068.76
9,553
6,087.89
23,234

5,524.68
2,068.76
9,553
6,087.89
23,234

5,524.68
2,068.76
9,553
6,087.89
23,234

5,524.68
2,068.76
9,553
6,087.89
23,234

5,524.68
2,068.76
9,553
6,087.89
23,234

30,851.39

30,851.39

30,851.39

30,851.39

30,851.39

30,851.39

30,851.39

30,851.39

30,851.39

30,851.39

60,772
24,825
105,082
73,055
263,733

60,772
24,825
105,082
73,055
263,733

-

308,514
-

308,514
-

-

-

-

-

-

54,857
24,674
20,176
275,874
131,940
851
133
87
13
50,254
7,833
875,205

54,857
24,674
20,176
275,874
131,940
851
133
87
13
50,254
7,833
875,205

-

-

108,268
9,152
99,411
157,687
113,856
488,374

108,268
9,152
99,411
157,687
113,856
488,374

-

4,600
26,829
36,570
27,742
71,646
273,626
910
286

4,600
26,829
36,570
27,742
71,646
273,626
910
286

-

-

3102
3201
3202

3. Employee Benefits
4. Books and Supplies
Approved Textbooks and Core Curricula Materials
Books and Other Reference Materials
Materials and Supplies
Noncapitalized Equipment
Food
4. Books and Supplies

4100
4200
4300
4400
4700
4000-4999

Insurance
Operations and Housekeeping Services
Rent
Utilities
Repairs

6,087.89

5,524.68
2,068.76
9,553
6,087.89
23,234

3101

3301
3302
3401
3402
3501
3502
3511
3512
3601
3602
3701
3702
3751
3752
3801
3802
3901
3902
3998
3999
3000-3999

5. Services and Other Operating Expenditures
Subagreements for Services
Travel
Conference, Convention, Meeting
Field Trip
Dues and Memberships

2,068.76

5100
5210
5220
5240
5300
5400
5500
5610
5620
5640

4,571.38

4,571.38

1,681.35
22,989.53
10,994.99

1,681.35
22,989.53
10,994.99

11.05
7.25
1.06

11.05
7.25
1.06

40,256.61

8,284.21

8,284.21

3,047.49
5,970.50
22,802.19
75.85

4,571.38
2,467.43
1,681.35
22,989.53
10,994.99
85.08
11.05
7.25
1.06
5,025.38
783.26

4,571.38
2,467.43
1,681.35
22,989.53
10,994.99
85.08
11.05
7.25
1.06
5,025.38
783.26

4,571.38
2,467.43
1,681.35
22,989.53
10,994.99
85.08
11.05
7.25
1.06
5,025.38
783.26

4,571.38
2,467.43
1,681.35
22,989.53
10,994.99
85.08
11.05
7.25
1.06
5,025.38
783.26

4,571.38
2,467.43
1,681.35
22,989.53
10,994.99
85.08
11.05
7.25
1.06
5,025.38
783.26

4,571.38
2,467.43
1,681.35
22,989.53
10,994.99
85.08
11.05
7.25
1.06
5,025.38
783.26

4,571.38
2,467.43
1,681.35
22,989.53
10,994.99
85.08
11.05
7.25
1.06
5,025.38
783.26

4,571.38
2,467.43
1,681.35
22,989.53
10,994.99
85.08
11.05
7.25
1.06
5,025.38
783.26

4,571.38
2,467.43
1,681.35
22,989.53
10,994.99
85.08
11.05
7.25
1.06
5,025.38
783.26

4,571.38
2,467.43
1,681.35
22,989.53
10,994.99
85.08
11.05
7.25
1.06
5,025.38
783.26

40,256.61

79,469.15

79,469.15

79,469.15

79,469.15

79,469.15

79,469.15

79,469.15

79,469.15

79,469.15

79,469.15

54,134.21
1,830.48
8,284.21
78,843.30
11,385.58
154,477.78

1,830.48
8,284.21
78,843.30
11,385.58
100,343.57

915.24
8,284.21

27,067.10
915.24
8,284.21

915.24
8,284.21

8,284.21

27,067.10
915.24
8,284.21

8,284.21

915.24
8,284.21

8,284.21

915.24
8,284.21

11,385.58
20,585.03

11,385.58
47,652.13

11,385.58
20,585.03

11,385.58
19,669.79

11,385.58
47,652.13

11,385.58
19,669.79

11,385.58
20,585.03

11,385.58
19,669.79

9,199.45

2,682.93
3,047.49
2,311.86
5,970.50
22,802.19
75.85
28.61

1,149.91
2,682.93
3,047.49
2,311.86
5,970.50
22,802.19
75.85
28.61

2,682.93
3,047.49
2,311.86
5,970.50
22,802.19
75.85
28.61

1,149.91
2,682.93
3,047.49
2,311.86
5,970.50
22,802.19
75.85
28.61

2,682.93
3,047.49
2,311.86
5,970.50
22,802.19
75.85
28.61

2,299.82
2,682.93
3,047.49
2,311.86
5,970.50
22,802.19
75.85
28.61

2,682.93
3,047.49
2,311.86
5,970.50
22,802.19
75.85
28.61

2,682.93
3,047.49
2,311.86
5,970.50
22,802.19
75.85
28.61

2,682.93
3,047.49
2,311.86
5,970.50
22,802.19
75.85
28.61

2,682.93
3,047.49
2,311.86
5,970.50
22,802.19
75.85
28.61

3,047.49
2,311.86
5,970.50
22,802.19
75.85

2,311.86
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Leasehold Improvement
Other Services & Operating Expenses
Accounting
Business Services
Bank Charges
Education Consultants
Legal
Professional Development
Substitute Teachers (Third Party Vendors)
Contract Labor
Special Education Contractors
Special Education Encroachment
Communications
5. Services and Other Operating Expenditures
6. Capital Outlay
(Objects 6100-6170, 6200-6500 modified accrual basis only)
Land and Land Improvements
Buildings and Improvements of Buildings
Books and Media for New School Libraries or Major
Expansion of School Libraries
Equipment
Equipment Replacement
Depreciation Expense (for full accrual only)
6. Capital Outlay
7. Other Outgo
Tuition to Other Schools
Transfers of Pass-through Revenues to Other LEAs
Transfers of Apportionments to Other LEAs - Spec. Ed.
Transfers of Apportionments to Other LEAs - All Other
All Other Transfers
Debt Service:
Interest
Principal
District Oversight Fee
7. Other Outgo

5650
5800
5810
5813
5815
5817
5830
5840
5851
5852
5869
5872
5900
5000-5999

6300
6400
6500
6900
6000-6599

F. ENDING CASH BALANCE

11,036.01
3,139.41
3,226.12
4,105
85,770

5,690.99
1,656.77
18,857
34.18
1,105.10
2,784.86

5,690.99
1,656.77
18,857
34.18
1,105.10

5,690.99
1,656.77
18,857
34.18
1,105.10

3,139.41
3,226.12
4,105
77,519

3,139.41
3,226.12
4,105
75,884

11,036.01
3,139.41
3,226.12
4,105
85,770

5,690.99
1,656.77
18,857
34.18
1,105.10
2,784.86

5,690.99
1,656.77
18,857
34.18
1,105.10

5,690.99
1,656.77
18,857
34.18
1,105.10

3,139.41
3,226.12
4,105
78,669

3,139.41
3,226.12
4,105
74,734

11,036.01
3,139.41
3,226.12
4,105
85,770

5,690.99
1,656.77
18,857
34.18
1,105.10
2,784.86

5,690.99
1,656.77
18,857
34.18
1,105.10

5,690.99
1,656.77
18,857
34.18
1,105.10

3,139.41
3,226.12
4,105
79,819

3,139.41
3,226.12
4,105
74,734

11,036.01
3,139.41
3,226.12
4,105
85,770

3,417

56,910
19,881
226,287
342
13,261
11,139
44,144
31,394
35,487
49,263
930,319

56,910
19,881
226,287
342
13,261
11,139
44,144
31,394
35,487
49,263
930,319

-

-

7,774
7,774

7,774
7,774

-

41,968
41,968

-

1,656.77
18,857
1,105.10
2,784.86

3,226.12
4,105
65,943

1,105.10

647.83
648

647.83
648

647.83
648

647.83
648

647.83
648

647.83
648

647.83
648

647.83
648

647.83
648

647.83
648

647.83
648

647.83
648

7110-7143
7211-7213
7221-7223SE
7221-7223AO
7281-7299
7438
7439
7500
7100-7299

C. Operating Cash Flow

E. PRIOR YEAR TRANSACTIONS
1. ACCOUNTS RECEIVABLE
2. PREPAID EXPENDITURES
3. ACCOUNTS PAYABLE
4. LOANS PAYABLE
NET PRIOR YEAR TRANSACTIONS

4,105
56,515

5,690.99
1,656.77
18,857
34.18
1,105.10

6100-6170
6200

8. TOTAL EXPENDITURES

D. OTHER FINANCING SOURCES / USES
1. Other Sources
2. Less: Other Uses

1,656.77
18,857

-

-

-

-

-

-

-

-

-

-

-

-

41,968
41,968

41,968
41,968

113,861

449,882

426,709

345,316

382,269

348,100

343,250

382,269

348,335

344,166

354,286

323,989

146,617

4,309,048

4,309,048

73,419

(253,666)

(71,512)

175,212

(18,091)

30,830

177,277

(24,435)

39,532

195,402

2,058

(264,341)

373,987

435,671

435,671

-

-

-

8930-8979
7630-7699

-

-

-

-

-

-

510,695
144,791
365,905

-

-

-

-

-

-

-

-

-

-

-

7,502,134

7,248,467

7,176,956

7,352,167

7,334,077

7,364,907

7,542,184

7,517,749

7,557,280

7,752,683

7,754,740

7,490,399

-

-
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Budget Cash Flow - 2020-21

Beginning Cash Balance
A. REVENUES
1. LCFF Sources
State Aid - Current Year
Education Protection Account (EPA) - Current Year
State Aid - Prior Years
Transfers to Charter Schools in Lieu of Property Taxes
Other LCFF Transfers
1.
Total, LCFF Sources
2. Federal Revenues
No Child Left Behind
Special Education - Federal
Child Nutrition - Federal
Other Federal Revenues
Title I
Title II
Title III
Title IV
Title V
PCSGP
2.
Total, Federal Revenues

July 1 Cash =

8011
8012
8019
8096
8091, 8097

184,665

184,665

August

March

April

May

June

7,942,117

September
7,689,310

October
7,623,601

7,800,857

7,783,995

7,816,785

7,996,190

7,972,984

8,014,446

8,211,949

8,215,804

184,665

332,397

332,397
129,199

332,397

332,397

332,397
129,199

332,397

332,397

332,397
129,199

332,397

8,936

17,873

11,915

11,915

11,915

11,915

11,915

20,851

10,426

10,426

10,426

10,426

193,602

350,270

473,512

344,313

344,313

473,512

344,313

353,249

472,022

342,823

10,426

472,022

8,143.10

20,530
8,143.10

8290
8181, 8182
8220

8,143.10

8311
8520
8545
8550
8560
8590
8590

4. Other Local Revenues
Food Service Sales
All Other Sales
Interest
Donations
All Other Fees and Contracts
All Other Local Revenues
4.
Total, Local Revenues

8634
8639
8660
8682
8689
8699

1100
1101
1200
1300
1400
1900
1000-1999

8,143.10

December

8,143.10

January

8,143.10

February

8,143.10

27,845
3,829
1,821

8,143.10

Accrued

332,397
129,199

8,143.10

27,845
3,829
1,821

8,143.10
27,845
3,829
1,821

Total

Budget

Variance

3,693,305
516,797
148,939
4,359,041

3,693,305
516,797
148,939
4,359,041

-

20,530
81,431
111,379
15,316
7,283
235,939

20,530
81,431
111,379
15,316
7,283
235,939

-

213,722
5,795
6,345
84,389
310,250

-

-

-

-

41,638

8,143

8,143

41,638

8,143

8,143

62,168

8,143

8,143

41,638

10,686

10,686

19,235

19,235
579.50

19,235
579.50

19,235
579.50

19,235
579.50

19,235
579.50

19,235
579.50

19,235
579.50

19,235
579.50

19,235
579.50

579.50

21,097

21,097

21,677

213,722
5,795
6,345
84,389
310,250

495
2,550
3,045

-

6,345
21,097

10,686

5. TOTAL REVENUES

November

27,845
3,829
1,821

8110, 82608299

3. Other State Revenues
Special Education - State
Child Nutrition - State
School Facilities Appotionments
Mandated Cost Reimbursement
State Lottery Revenue
ASES
All Other State Revenues
3.
Total, Other State Revenues

B. EXPENDITURES
1. Certificated Salaries
Certificated Teachers' Salaries
Certificated Stipends
Certificated Pupil Support Salaries
Certificated Supervisors' and Administrators' Salaries
Certificated Bonuses
Other Certificated Salaries
1. Certificated Salaries

July
7,490,399

21,097

10,686

19,235

19,814

26,159

40,912

19,814

19,814

40,912

19,814

19,814

40,912

41

41

41
255

41
255

41
255

41
255

41
255

41
255

41
255

41
255

41
255

41
255

41

41

296

296

296

296

296

296

296

296

296

296

-

495
2,550
3,045

195,393

204,329

369,801

535,260

378,911

393,664

535,260

372,566

402,600

554,301

371,077

59,777

535,337

4,908,275

4,908,275

-

126,659.61

126,659.61

126,659.61

126,659.61

126,659.61

126,659.61

126,659.61

126,659.61

126,659.61

126,659.61

126,659.61

78,500
-

23,414.23

23,414.23

23,414.23

23,414.23

23,414.23

23,414.23

23,414.23

23,414.23

23,414.23

23,414.23

23,414.23

23,414
-

150,073.84

150,073.84

150,073.84

150,073.84

150,073.84

150,073.84

150,073.84

150,073.84

150,073.84

150,073.84

150,073.84

1,471,756
280,971
1,752,726

1,471,756
280,971
1,752,726

-

-

101,914.23
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2. Non-certificated Salaries
Non-certificated Instructional Aides' Salaries
Non-certificated Support Salaries
Non-certificated Supervisors' and Administrators' Sal.
Clerical and Office Salaries
Non-certificated Bonuses
Other Non-certificated Salaries
Other Non-certificated Substitute
2. Non-certificated Salaries
3. Employee Benefits
State Teachers' Retirement System, certificated positions
State Teachers' Retirement System, classified positions
Public Employees' Retirement System, certificated
positions
Public Employees' Retirement System, classified
positions
OASDI/Medicare/Alternative, certificated positions
OASDI/Medicare/Alternative, classified positions
Health & Welfare Benefits, certificated positions
Health & Welfare Benefits, classified positions
State Unemployment Insurance, certificated positions
State Unemployment Insurance, classified positions
State Employment Training Tax, certificated positions
State Employment Training Tax, classified positions
Workers' Compensation Insurance, certificated positions
Workers' Compensation Insurance, classified positions
OPEB, Allocated, certificated positions
OPEB, Allocated, classified positions
OPEB, Active Employees, certificated positions
OPEB, Active Employees, classified positions
PERS Reduction, certificated positions
PERS Reduction, classified positions
Other Benefits, certificated positions
Other Benefits, classified positions
Employee benefits - not pension
Employer Paid Taxes

2100
2200
2300
2400
2600
2900
2935
2000-2999

8,401

5,690.43
2,130.82
9,840
6,270.52
23,931

5,690.43
2,130.82
9,840
6,270.52
23,931

5,690.43
2,130.82
9,840
6,270.52
23,931

5,690.43
2,130.82
9,840
6,270.52
23,931

5,690.43
2,130.82
9,840
6,270.52
23,931

5,690.43
2,130.82
9,840
6,270.52
23,931

5,690.43
2,130.82
9,840
6,270.52
23,931

5,690.43
2,130.82
9,840
6,270.52
23,931

5,690.43
2,130.82
9,840
6,270.52
23,931

5,690.43
2,130.82
9,840
6,270.52
23,931

33,477.08

33,477.08

33,477.08

33,477.08

33,477.08

33,477.08

33,477.08

33,477.08

33,477.08

33,477.08

62,595
25,570
108,235
75,246
271,645

62,595
25,570
108,235
75,246
271,645

-

334,771
-

334,771
-

-

-

-

-

-

64,652
25,415
20,781
284,151
135,898
876
137
90
13
51,761
8,068
926,612

64,652
25,415
20,781
284,151
135,898
876
137
90
13
51,761
8,068
926,612

-

-

110,434
9,427
102,393
149,802
117,271
489,327

110,434
9,427
102,393
149,802
117,271
489,327

-

4,830
28,171
38,398
28,297
75,228
279,099
974
292

4,830
28,171
38,398
28,297
75,228
279,099
974
292

-

-

3102
3201
3202

3. Employee Benefits
4. Books and Supplies
Approved Textbooks and Core Curricula Materials
Books and Other Reference Materials
Materials and Supplies
Noncapitalized Equipment
Food
4. Books and Supplies

4100
4200
4300
4400
4700
4000-4999

Insurance
Operations and Housekeeping Services
Rent
Utilities
Repairs

6,270.52

5,690.43
2,130.82
9,840
6,270.52
23,931

3101

3301
3302
3401
3402
3501
3502
3511
3512
3601
3602
3701
3702
3751
3752
3801
3802
3901
3902
3998
3999
3000-3999

5. Services and Other Operating Expenditures
Subagreements for Services
Travel
Conference, Convention, Meeting
Field Trip
Dues and Memberships

2,130.82

5100
5210
5220
5240
5300
5400
5500
5610
5620
5640

5,387.63

5,387.63

1,731.79
23,679.21
11,324.84

1,731.79
23,679.21
11,324.84

11.38
7.47
1.09

11.38
7.47
1.09

42,143.42

8,532.74

8,532.74

3,199.87
6,269.02
23,258.23
81.16

5,387.63
2,541.45
1,731.79
23,679.21
11,324.84
87.64
11.38
7.47
1.09
5,176.14
806.76

5,387.63
2,541.45
1,731.79
23,679.21
11,324.84
87.64
11.38
7.47
1.09
5,176.14
806.76

5,387.63
2,541.45
1,731.79
23,679.21
11,324.84
87.64
11.38
7.47
1.09
5,176.14
806.76

5,387.63
2,541.45
1,731.79
23,679.21
11,324.84
87.64
11.38
7.47
1.09
5,176.14
806.76

5,387.63
2,541.45
1,731.79
23,679.21
11,324.84
87.64
11.38
7.47
1.09
5,176.14
806.76

5,387.63
2,541.45
1,731.79
23,679.21
11,324.84
87.64
11.38
7.47
1.09
5,176.14
806.76

5,387.63
2,541.45
1,731.79
23,679.21
11,324.84
87.64
11.38
7.47
1.09
5,176.14
806.76

5,387.63
2,541.45
1,731.79
23,679.21
11,324.84
87.64
11.38
7.47
1.09
5,176.14
806.76

5,387.63
2,541.45
1,731.79
23,679.21
11,324.84
87.64
11.38
7.47
1.09
5,176.14
806.76

5,387.63
2,541.45
1,731.79
23,679.21
11,324.84
87.64
11.38
7.47
1.09
5,176.14
806.76

42,143.42

84,232.48

84,232.48

84,232.48

84,232.48

84,232.48

84,232.48

84,232.48

84,232.48

84,232.48

84,232.48

55,216.89
1,885.39
8,532.74
74,901.14
11,727.15
152,263.30

1,885.39
8,532.74
74,901.14
11,727.15
97,046.42

942.70
8,532.74

27,608.44
942.70
8,532.74

942.70
8,532.74

8,532.74

27,608.44
942.70
8,532.74

8,532.74

942.70
8,532.74

8,532.74

942.70
8,532.74

11,727.15
21,202.58

11,727.15
48,811.03

11,727.15
21,202.58

11,727.15
20,259.89

11,727.15
48,811.03

11,727.15
20,259.89

11,727.15
21,202.58

11,727.15
20,259.89

9,475.44

2,817.08
3,199.87
2,358.09
6,269.02
23,258.23
81.16
29

1,207.40
2,817.08
3,199.87
2,358.09
6,269.02
23,258.23
81.16
29

2,817.08
3,199.87
2,358.09
6,269.02
23,258.23
81.16
29

1,207.40
2,817.08
3,199.87
2,358.09
6,269.02
23,258.23
81.16
29

2,817.08
3,199.87
2,358.09
6,269.02
23,258.23
81.16
29

2,414.81
2,817.08
3,199.87
2,358.09
6,269.02
23,258.23
81.16
29

2,817.08
3,199.87
2,358.09
6,269.02
23,258.23
81.16
29

2,817.08
3,199.87
2,358.09
6,269.02
23,258.23
81.16
29

2,817.08
3,199.87
2,358.09
6,269.02
23,258.23
81.16
29

2,817.08
3,199.87
2,358.09
6,269.02
23,258.23
81.16
29

3,199.87
2,358.09
6,269.02
23,258.23
81.16

2,358.09
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Leasehold Improvement
Other Services & Operating Expenses
Accounting
Business Services
Bank Charges
Education Consultants
Legal
Professional Development
Substitute Teachers (Third Party Vendors)
Contract Labor
Special Education Contractors
Special Education Encroachment
Communications
5. Services and Other Operating Expenditures
6. Capital Outlay
(Objects 6100-6170, 6200-6500 modified accrual basis only)
Land and Land Improvements
Buildings and Improvements of Buildings
Books and Media for New School Libraries or Major
Expansion of School Libraries
Equipment
Equipment Replacement
Depreciation Expense (for full accrual only)
6. Capital Outlay
7. Other Outgo
Tuition to Other Schools
Transfers of Pass-through Revenues to Other LEAs
Transfers of Apportionments to Other LEAs - Spec. Ed.
Transfers of Apportionments to Other LEAs - All Other
All Other Transfers
Debt Service:
Interest
Principal
District Oversight Fee
7. Other Outgo

5650
5800
5810
5813
5815
5817
5830
5840
5851
5852
5869
5872
5900
5000-5999

6300
6400
6500
6900
6000-6599

F. ENDING CASH BALANCE

11,367.09
3,202
3,387.42
4,187
88,077

5,804.81
1,706.48
19,234
36
1,138.26
2,868.41

5,804.81
1,706.48
19,234
36
1,138.26

5,804.81
1,706.48
19,234
36
1,138.26

3,202
3,387.42
4,187
79,578

3,202
3,387.42
4,187
77,917

11,367.09
3,202
3,387.42
4,187
88,077

5,804.81
1,706.48
19,234
36
1,138.26
2,868.41

5,804.81
1,706.48
19,234
36
1,138.26

5,804.81
1,706.48
19,234
36
1,138.26

3,202
3,387.42
4,187
80,785

3,202
3,387.42
4,187
76,709

11,367.09
3,202
3,387.42
4,187
88,077

5,804.81
1,706.48
19,234
36
1,138.26
2,868.41

5,804.81
1,706.48
19,234
36
1,138.26

5,804.81
1,706.48
19,234
36
1,138.26

3,202
3,387.42
4,187
81,993

3,202
3,387.42
4,187
76,709

11,367.09
3,202
3,387.42
4,187
88,077

3,496

58,048
20,478
230,813
359
13,659
11,474
45,468
32,022
37,262
50,248
955,119

58,048
20,478
230,813
359
13,659
11,474
45,468
32,022
37,262
50,248
955,119

-

-

7,774
7,774

7,774
7,774

-

43,590
43,590

-

1,706.48
19,234
1,138.26
2,868.41

3,387.42
4,187
67,689

1,138.26

647.83
648

647.83
648

647.83
648

647.83
648

647.83
648

647.83
648

647.83
648

647.83
648

647.83
648

647.83
648

647.83
648

647.83
648

7110-7143
7211-7213
7221-7223SE
7221-7223AO
7281-7299
7438
7439
7500
7100-7299

C. Operating Cash Flow

E. PRIOR YEAR TRANSACTIONS
1. ACCOUNTS RECEIVABLE
2. PREPAID EXPENDITURES
3. ACCOUNTS PAYABLE
4. LOANS PAYABLE
NET PRIOR YEAR TRANSACTIONS

4,187
57,936

5,804.81
1,706.48
19,234
36
1,138.26

6100-6170
6200

8. TOTAL EXPENDITURES

D. OTHER FINANCING SOURCES / USES
1. Other Sources
2. Less: Other Uses

1,706.48
19,234

-

-

-

-

-

-

-

-

-

-

-

-

43,590
43,590

43,590
43,590

117,662

457,136

435,510

358,005

395,773

360,873

355,855

395,773

361,138

356,797

367,222

336,050

149,001

4,446,794

4,446,794

77,731

(252,807)

(65,708)

177,255

(16,862)

32,790

179,405

(23,207)

41,462

197,503

3,855

(276,273)

386,336

461,481

461,481

-

-

-

8930-8979
7630-7699

-

-

-

-

-

-

520,604
146,617
373,987

-

-

-

-

-

-

-

-

-

-

-

7,942,117

7,689,310

7,623,601

7,800,857

7,783,995

7,816,785

7,996,190

7,972,984

8,014,446

8,211,949

8,215,804

7,939,531

-

-
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Budget Cash Flow - 2021-22

Beginning Cash Balance
A. REVENUES
1. LCFF Sources
State Aid - Current Year
Education Protection Account (EPA) - Current Year
State Aid - Prior Years
Transfers to Charter Schools in Lieu of Property Taxes
Other LCFF Transfers
1.
Total, LCFF Sources
2. Federal Revenues
No Child Left Behind
Special Education - Federal
Child Nutrition - Federal
Other Federal Revenues
Title I
Title II
Title III
Title IV
Title V
PCSGP
2.
Total, Federal Revenues

July 1 Cash =

8011
8012
8019
8096
8091, 8097

184,665

184,665

August

March

April

May

June

8,400,361

September
8,140,453

October
8,067,740

8,234,431

8,206,171

8,228,311

8,397,240

8,362,636

8,393,415

8,580,413

8,573,451

184,665

332,397

332,397
129,199

332,397

332,397

332,397
129,199

332,397

332,397

332,397
129,199

332,397

8,936

17,873

11,915

11,915

11,915

11,915

11,915

20,851

10,426

10,426

10,426

10,426

193,602

350,270

473,512

344,313

344,313

473,512

344,313

353,249

472,022

342,823

10,426

472,022

8,265.25

20,530
8,265.25

8290
8181, 8182
8220

8,265.25

8311
8520
8545
8550
8560
8590
8590

4. Other Local Revenues
Food Service Sales
All Other Sales
Interest
Donations
All Other Fees and Contracts
All Other Local Revenues
4.
Total, Local Revenues

8634
8639
8660
8682
8689
8699

1100
1101
1200
1300
1400
1900
1000-1999

8,265.25

December

8,265.25

January

8,265.25

February

8,265.25

27,845
3,829
1,821

8,265.25

Accrued

332,397
129,199

8,265.25

27,845
3,829
1,821

8,265.25
27,845
3,829
1,821

Total

Budget

Variance

3,693,305
516,797
148,939
4,359,041

3,693,305
516,797
148,939
4,359,041

-

20,530
82,652
111,379
15,316
7,283
237,161

20,530
82,652
111,379
15,316
7,283
237,161

-

213,722
5,882
6,345
84,389
310,337

-

-

-

-

41,760

8,265

8,265

41,760

8,265

8,265

62,290

8,265

8,265

41,760

10,686

10,686

19,235

19,235
588.20

19,235
588.20

19,235
588.20

19,235
588.20

19,235
588.20

19,235
588.20

19,235
588.20

19,235
588.20

19,235
588.20

588.20

21,097

21,097

21,685

213,722
5,882
6,345
84,389
310,337

495
2,550
3,045

-

6,345
21,097

10,686

5. TOTAL REVENUES

November

27,845
3,829
1,821

8110, 82608299

3. Other State Revenues
Special Education - State
Child Nutrition - State
School Facilities Appotionments
Mandated Cost Reimbursement
State Lottery Revenue
ASES
All Other State Revenues
3.
Total, Other State Revenues

B. EXPENDITURES
1. Certificated Salaries
Certificated Teachers' Salaries
Certificated Stipends
Certificated Pupil Support Salaries
Certificated Supervisors' and Administrators' Salaries
Certificated Bonuses
Other Certificated Salaries
1. Certificated Salaries

July
7,939,531

21,097

10,686

19,235

19,823

26,168

40,920

19,823

19,823

40,920

19,823

19,823

40,920

41

41

41
255

41
255

41
255

41
255

41
255

41
255

41
255

41
255

41
255

41
255

41

41

296

296

296

296

296

296

296

296

296

296

-

495
2,550
3,045

195,393

204,329

369,801

535,391

379,042

393,794

535,391

372,697

402,731

554,432

371,208

59,908

535,467

4,909,583

4,909,583

-

130,673.49

130,673.49

130,673.49

130,673.49

130,673.49

130,673.49

130,673.49

130,673.49

130,673.49

130,673.49

130,673.49

78,500
-

24,116.65

24,116.65

24,116.65

24,116.65

24,116.65

24,116.65

24,116.65

24,116.65

24,116.65

24,116.65

24,116.65

24,117
-

154,790.15

154,790.15

154,790.15

154,790.15

154,790.15

154,790.15

154,790.15

154,790.15

154,790.15

154,790.15

154,790.15

1,515,908
289,400
1,805,308

1,515,908
289,400
1,805,308

-

-

102,616.65
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2. Non-certificated Salaries
Non-certificated Instructional Aides' Salaries
Non-certificated Support Salaries
Non-certificated Supervisors' and Administrators' Sal.
Clerical and Office Salaries
Non-certificated Bonuses
Other Non-certificated Salaries
Other Non-certificated Substitute
2. Non-certificated Salaries
3. Employee Benefits
State Teachers' Retirement System, certificated positions
State Teachers' Retirement System, classified positions
Public Employees' Retirement System, certificated
positions
Public Employees' Retirement System, classified
positions
OASDI/Medicare/Alternative, certificated positions
OASDI/Medicare/Alternative, classified positions
Health & Welfare Benefits, certificated positions
Health & Welfare Benefits, classified positions
State Unemployment Insurance, certificated positions
State Unemployment Insurance, classified positions
State Employment Training Tax, certificated positions
State Employment Training Tax, classified positions
Workers' Compensation Insurance, certificated positions
Workers' Compensation Insurance, classified positions
OPEB, Allocated, certificated positions
OPEB, Allocated, classified positions
OPEB, Active Employees, certificated positions
OPEB, Active Employees, classified positions
PERS Reduction, certificated positions
PERS Reduction, classified positions
Other Benefits, certificated positions
Other Benefits, classified positions
Employee benefits - not pension
Employer Paid Taxes

2100
2200
2300
2400
2600
2900
2935
2000-2999

8,653

5,861.14
2,194.74
10,135
6,458.64
24,649

5,861.14
2,194.74
10,135
6,458.64
24,649

5,861.14
2,194.74
10,135
6,458.64
24,649

5,861.14
2,194.74
10,135
6,458.64
24,649

5,861.14
2,194.74
10,135
6,458.64
24,649

5,861.14
2,194.74
10,135
6,458.64
24,649

5,861.14
2,194.74
10,135
6,458.64
24,649

5,861.14
2,194.74
10,135
6,458.64
24,649

5,861.14
2,194.74
10,135
6,458.64
24,649

5,861.14
2,194.74
10,135
6,458.64
24,649

34,481.39

34,481.39

34,481.39

34,481.39

34,481.39

34,481.39

34,481.39

34,481.39

34,481.39

34,481.39

64,473
26,337
111,482
77,504
279,795

64,473
26,337
111,482
77,504
279,795

-

344,814
-

344,814
-

-

-

-

-

-

66,591
26,177
21,405
292,675
139,975
903
141
92
14
53,314
8,310
954,410

66,591
26,177
21,405
292,675
139,975
903
141
92
14
53,314
8,310
954,410

-

-

112,642
9,710
105,465
142,312
120,790
490,919

112,642
9,710
105,465
142,312
120,790
490,919

-

5,071
29,579
40,318
28,863
78,990
284,681
1,042
298

5,071
29,579
40,318
28,863
78,990
284,681
1,042
298

-

-

3102
3201
3202

3. Employee Benefits
4. Books and Supplies
Approved Textbooks and Core Curricula Materials
Books and Other Reference Materials
Materials and Supplies
Noncapitalized Equipment
Food
4. Books and Supplies

4100
4200
4300
4400
4700
4000-4999

Insurance
Operations and Housekeeping Services
Rent
Utilities
Repairs

6,458.64

5,861.14
2,194.74
10,135
6,458.64
24,649

3101

3301
3302
3401
3402
3501
3502
3511
3512
3601
3602
3701
3702
3751
3752
3801
3802
3901
3902
3998
3999
3000-3999

5. Services and Other Operating Expenditures
Subagreements for Services
Travel
Conference, Convention, Meeting
Field Trip
Dues and Memberships

2,194.74

5100
5210
5220
5240
5300
5400
5500
5610
5620
5640

5,549.26

5,549.26

1,783.74
24,389.59
11,664.59

1,783.74
24,389.59
11,664.59

11.72
7.69
1.13

11.72
7.69
1.13

43,407.72

8,788.72

8,788.72

3,359.86
6,582.47
23,723.40
86.84

5,549.26
2,617.70
1,783.74
24,389.59
11,664.59
90.27
11.72
7.69
1.13
5,331.42
830.96

5,549.26
2,617.70
1,783.74
24,389.59
11,664.59
90.27
11.72
7.69
1.13
5,331.42
830.96

5,549.26
2,617.70
1,783.74
24,389.59
11,664.59
90.27
11.72
7.69
1.13
5,331.42
830.96

5,549.26
2,617.70
1,783.74
24,389.59
11,664.59
90.27
11.72
7.69
1.13
5,331.42
830.96

5,549.26
2,617.70
1,783.74
24,389.59
11,664.59
90.27
11.72
7.69
1.13
5,331.42
830.96

5,549.26
2,617.70
1,783.74
24,389.59
11,664.59
90.27
11.72
7.69
1.13
5,331.42
830.96

5,549.26
2,617.70
1,783.74
24,389.59
11,664.59
90.27
11.72
7.69
1.13
5,331.42
830.96

5,549.26
2,617.70
1,783.74
24,389.59
11,664.59
90.27
11.72
7.69
1.13
5,331.42
830.96

5,549.26
2,617.70
1,783.74
24,389.59
11,664.59
90.27
11.72
7.69
1.13
5,331.42
830.96

5,549.26
2,617.70
1,783.74
24,389.59
11,664.59
90.27
11.72
7.69
1.13
5,331.42
830.96

43,407.72

86,759.46

86,759.46

86,759.46

86,759.46

86,759.46

86,759.46

86,759.46

86,759.46

86,759.46

86,759.46

56,321.23
1,941.95
8,788.72
71,156.08
12,078.96
150,286.94

1,941.95
8,788.72
71,156.08
12,078.96
93,965.72

970.98
8,788.72

28,160.61
970.98
8,788.72

970.98
8,788.72

8,788.72

28,160.61
970.98
8,788.72

8,788.72

970.98
8,788.72

8,788.72

970.98
8,788.72

12,078.96
21,838.66

12,078.96
49,999.27

12,078.96
21,838.66

12,078.96
20,867.68

12,078.96
49,999.27

12,078.96
20,867.68

12,078.96
21,838.66

12,078.96
20,867.68

9,759.70

2,957.93
3,359.86
2,405.25
6,582.47
23,723.40
86.84
30

1,267.77
2,957.93
3,359.86
2,405.25
6,582.47
23,723.40
86.84
30

2,957.93
3,359.86
2,405.25
6,582.47
23,723.40
86.84
30

1,267.77
2,957.93
3,359.86
2,405.25
6,582.47
23,723.40
86.84
30

2,957.93
3,359.86
2,405.25
6,582.47
23,723.40
86.84
30

2,535.55
2,957.93
3,359.86
2,405.25
6,582.47
23,723.40
86.84
30

2,957.93
3,359.86
2,405.25
6,582.47
23,723.40
86.84
30

2,957.93
3,359.86
2,405.25
6,582.47
23,723.40
86.84
30

2,957.93
3,359.86
2,405.25
6,582.47
23,723.40
86.84
30

2,957.93
3,359.86
2,405.25
6,582.47
23,723.40
86.84
30

3,359.86
2,405.25
6,582.47
23,723.40
86.84

2,405.25
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Leasehold Improvement
Other Services & Operating Expenses
Accounting
Business Services
Bank Charges
Education Consultants
Legal
Professional Development
Substitute Teachers (Third Party Vendors)
Contract Labor
Special Education Contractors
Special Education Encroachment
Communications
5. Services and Other Operating Expenditures
6. Capital Outlay
(Objects 6100-6170, 6200-6500 modified accrual basis only)
Land and Land Improvements
Buildings and Improvements of Buildings
Books and Media for New School Libraries or Major
Expansion of School Libraries
Equipment
Equipment Replacement
Depreciation Expense (for full accrual only)
6. Capital Outlay
7. Other Outgo
Tuition to Other Schools
Transfers of Pass-through Revenues to Other LEAs
Transfers of Apportionments to Other LEAs - Spec. Ed.
Transfers of Apportionments to Other LEAs - All Other
All Other Transfers
Debt Service:
Interest
Principal
District Oversight Fee
7. Other Outgo

5650
5800
5810
5813
5815
5817
5830
5840
5851
5852
5869
5872
5900
5000-5999

6300
6400
6500
6900
6000-6599

F. ENDING CASH BALANCE

11,708.11
3,266
3,556.79
4,271
90,456

5,920.90
1,757.67
19,619
38
1,172.41
2,954.46

5,920.90
1,757.67
19,619
38
1,172.41

5,920.90
1,757.67
19,619
38
1,172.41

3,266
3,556.79
4,271
81,702

3,266
3,556.79
4,271
80,015

11,708.11
3,266
3,556.79
4,271
90,456

5,920.90
1,757.67
19,619
38
1,172.41
2,954.46

5,920.90
1,757.67
19,619
38
1,172.41

5,920.90
1,757.67
19,619
38
1,172.41

3,266
3,556.79
4,271
82,970

3,266
3,556.79
4,271
78,747

11,708.11
3,266
3,556.79
4,271
90,456

5,920.90
1,757.67
19,619
38
1,172.41
2,954.46

5,920.90
1,757.67
19,619
38
1,172.41

5,920.90
1,757.67
19,619
38
1,172.41

3,266
3,556.79
4,271
84,237

3,266
3,556.79
4,271
78,747

11,708.11
3,266
3,556.79
4,271
90,456

3,578

59,209
21,092
235,429
377
14,069
11,818
46,832
32,662
39,125
51,253
980,708

59,209
21,092
235,429
377
14,069
11,818
46,832
32,662
39,125
51,253
980,708

-

-

7,774
7,774

7,774
7,774

-

43,590
43,590

-

1,757.67
19,619
1,172.41
2,954.46

3,556.79
4,271
69,489

1,172.41

648
648

648
648

648
648

648
648

648
648

648
648

648
648

648
648

648
648

648
648

648
648

648
648

7110-7143
7211-7213
7221-7223SE
7221-7223AO
7281-7299
7438
7439
7500
7100-7299

C. Operating Cash Flow

E. PRIOR YEAR TRANSACTIONS
1. ACCOUNTS RECEIVABLE
2. PREPAID EXPENDITURES
3. ACCOUNTS PAYABLE
4. LOANS PAYABLE
NET PRIOR YEAR TRANSACTIONS

4,271
59,400

5,920.90
1,757.67
19,619
38
1,172.41

6100-6170
6200

8. TOTAL EXPENDITURES

D. OTHER FINANCING SOURCES / USES
1. Other Sources
2. Less: Other Uses

1,757.67
19,619

-

-

-

-

-

-

-

-

-

-

-

-

43,590
43,590

43,590
43,590

120,898

464,237

442,514

368,700

407,301

371,655

366,462

407,301

371,952

367,433

378,170

346,096

149,785

4,562,504

4,562,504

74,495

(259,908)

(72,713)

166,690

(28,259)

22,139

168,929

(34,604)

30,779

186,999

(6,962)

(286,188)

385,683

347,079

347,079

386,336

-

-

-

-

-

-

-

-

-

-

-

-

8,400,361

8,140,453

8,067,740

8,234,431

8,206,171

8,228,311

8,397,240

8,362,636

8,393,415

8,580,413

8,573,451

8,287,263

-

-

-

-

-

-

8930-8979
7630-7699

535,337
149,001
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The mission of LaVerne Elementary Preparatory Academy is to provide an innovative, classical
educational program that will enable all scholars to learn skills, acquire knowledge, apply wisdom and
develop character within a rich, diverse and nurturing learning environment.
LaVerne Elementary Preparatory Academy is a public charter school, seat-time program, educating
children in grades K-8. LaVerne Elementary is a classical school that will feature “a highly traditional,
values-centered curriculum stressing basic skills and critical analysis”. Our curriculum will be strong in
classical literature, phonics, grammar, composition, mathematics, science, history, geography and foreign
language. Our entire program is directed toward a commitment to individual growth and learning and
emphasizes discipline, ethical values, personal responsibility, and “respectfulness”.
Music, art and physical education are an important element of a well-rounded student. Including the arts as
part of the curriculum is also an integral part of the classical model. Spanish will be incorporated in the
curriculum beginning in Kindergarten through Second grades; Latin will be taught Third grade through Fifth
and Sixth through Eighth graders will be taught French.
Through highly interactive, California standards driven curricula, and incorporating the best and most up-todate teaching and learning practices available, scholars who participate in LaVerne’s educational program
will become fully empowered learners ready to enter the 21st century workplace.
The school is committed to educating the individual child by helping each scholar in the acquisition of
knowledge and the wisdom necessary to apply it correctly. Every child is capable of achieving his or her
potential to the fullest extent when afforded respect, fairness, kindness, loving discipline, and appropriate
instruction. The school will incorporate uniforms to help scholars focus on learning, academics,
development and creativity.
Scholars will benefit through the use of a structured educational program involving a strong relationship
with their teachers, school staff, and parents. Scholars will achieve academically and socially; and through
their accomplishments will see themselves as important contributors to their lives as well as those of
others. Teachers will be allowed to use their professional training to passionately engage scholars through
the encouragement and involvement of staff, scholars and parents. The administrator will be empowered to
oversee the effective management of the school. Teachers, scholars and administration will work as a team
to accomplish the goal of the most effective and valued learning environment for scholars.
Parents/Guardians will be able to participate in the day-to-day operations of the school and will be given
frequent feedback on the progress of their children. The school is committed to the education of each
scholar by helping them acquire knowledge and the wisdom necessary to apply that knowledge.
Although the classical curriculum has been in use for hundreds of years, it is rare to find it in public schools
of today. The school culture emphasizes learning and achievement, and promotion of self-respect, which
are elements of education that America has lost. In other countries such as Japan, and the United Kingdom
these methods have endured, been modernized and have indisputably provided exceptional resultsvirtually eclipsing the hybrid experimental system that has come to define mainstream American education.
LaVerne Elementary Preparatory Academy will incorporate this successful method with modern
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technology to produce exceptional results. The daily opening ceremony bears witness to our strong
advocacy of ceremony and pageantry in transmitting values, strengthening traditions, and making children
feel part of something greater than themselves. We will hold special programs throughout the school year
to bring the entire schools family together in celebration of our institutional life and shared cultural heritage.
The presence of parents is an important aspect of these family gatherings. Activities planned include Open
House, award ceremonies, Parent Reading Night, Math Night, musicals and plays along with other
activities.
An Educated Person and the intended product of the LaVerne scholar is a young boy or girl who has
achieved sufficient academic skills (e.g., reading, writing, computation, and technology) that allow him/her
to be independent and successful in today’s modern, complex, and technological society. Furthermore,
such a person is prepared to continue learning independently and in structured educational environments
including university and technical institutions.
Consistent with the design of the Classic Model, learning best occurs as a combination of direct
intervention with children under the tutelage of professional educators (e.g., school principal, teachers, and
other school professionals) with support from parents/guardians. That intervention includes diagnostic
assessment, data-driven instructional programming, high expectations, high quality teaching, formative and
summative assessment, and a standards-driven curriculum.
Educational Objectives
The essential goal of LaVerne Elementary Preparatory Academy is as follows: Scholars will be expected
to be academically and psychologically prepared for admission to the highest level of College or University
to which the student may aspire. School culture will reinforce the belief that formal education is to be
continued at a higher level; specifically these goals include the following attributes:
Analytical Thought: The ability to apply clear logical reason with regards to all
subjects, ranging from language arts, mathematics, history and the sciences,
Articulate Language: The ability to rationally and clearly express ideas, opinion, and the
exchange of both with others. This is whether the expression is oral or in written form.
Computation: The ability to understand and execute procedures related to math and science.
Compassion: Respect and empathy for others.
Self Discipline: The characteristic that allows one to become self-reliant, turn dreams into reality,
and exhibit perseverance.
Freedom: The ability ultimately to use all of the above attributes and establish
one's path in life.
The academic goals of the LaVerne Elementary Preparatory Academy Charter School focus on high
achievement for all scholars, across all demographic groups. Organizational goals focus on parent
satisfaction, fiscal transparency and responsibility, and school-specific goals ensure that all scholars will
demonstrate responsible behavior. We will ensure we are meeting these goals by making measurement,
evaluation, and accountability part of the air we breathe. The schools measurement techniques will be
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Scholars to be served
Since LaVerne Elementary Preparatory Academy is a charter school, based on the “Hillsdale Method”.
We sought active community involvement and feedback regarding the concept and many parents of young
children expressed interest in starting this Classical model school. Parents and staff alike continue to be
pleased with how effective this model is on educating the children of LaVerne Elementary Preparatory
Academy and preparing them for the demands of High School and then College.
The High Desert Communities and families are looking for choice and alternative school options for their
children. LaVerne Elementary will continue to target scholars who live in the attendance area of a Title 1
Elementary School with 85% of its scholars qualifying for free or reduced lunch.

Student Demographics
American Indian
or Alaskan Native
Asian
Pacific Islander
Filipino
Hispanic
African American
White
Multiple/No
Response
Socioeconomically
Disadvantaged
Total

2010-11
0
0.0%

2011-12
0
0.0%

2012-13
0
0.0%

7
1
2
122
29
104
2

0.03%
.004%
.009%
46%
11%
39%
.001%

9
1
2
170
23
119
4

.03%
0.003%
.006%
53%
.07%
37%
.01%

10
0
5
179
20
122
52

.03%
0
.01%
46%
.05%
31%
13%

195

74%

227

70%

295

76%

265

323

388

The above chart shows that our student population continues to demonstrate a good mixture of cultures
and ethnicities. Also, the percentage of socioeconomically disadvantaged students continues to increase.
The school will be non-sectarian in its programs, admission policies, employment practices, and all other
operations. Parents who enroll their children in LaVerne Elementary shall, through specific enrollment and
curriculum contracts, accept responsibility for their children’s learning. The school will support its scholars
and parents with appropriate educational materials, and with a team of education specialists and advisors.
LaVerne Elementary education specialists and advisors shall advise and assist parents and scholars in all
aspects of student education pursuant to relevant contracts.

La Verne Elementary Preparatory Academy
Hesperia Unified School District

[6]

Attachment: Appendix J - Charter Final for LEPA 2013-2018 (4035 : LaVerne Charter Renewal 2018-2023)

ongoing throughout the year to show our accountability and measure continuous improvement for the
school. To this end, we will employ numerous feedback mechanisms – frequent student assessment,
surveys, observations, and financial reporting – in order to always be learning about our progress and
adjusting as necessary.

August 2012

Packet Pg. 1154

15.19.n

60.00%
50.00%
40.00%
30.00%
20.00%
10.00%
0.00%

2011
2012
2013
Asian

African
American

Hispanic

White

Multiple/No
response

Scholars who choose not to attend LaVerne Elementary may attend the existing elementary school(s) in
Hesperia that serve their attendance zone or pursue an inter-district transfer in accordance with existing
enrollment and transfer policies of the district.
LaVerne Elementary will continue to serve scholars in grades K-8 with a plan to expand as needed
according to enrollment. Scholars whose educational needs are not best served in large schools or
overcrowded classrooms, who do not perform well on state tests or who ‘‘fall through the educational
cracks,’’ special education scholars, or scholars who have English as a second language will be part of the
target student population.

School Calendar and Scheduling
LaVerne Elementary Preparatory Academy Charter School will continue to require scholars to complete
175 student days as mandated by the state and district, unless and until this provision is changed by the
state. This will meet and exceed the required number of minutes of instruction as set forth in Education
Code 46201. The school will also offer after school tutoring three days a week to give further instruction for
scholars to increase academic achievement.
LaVerne Elementary has modified the school year calendar to meet staff and student needs. LaVerne
Preparatory Academy follows a four day/eight hour a day school week calendar for the majority of the
school year, with the exception of Kindergartners who attend 7 hours per day. This schedule has allowed
teachers more time in which to teach our larger repertoire of subjects and delve deeper into the core
standards being addressed. Also, it has been our experience that the scholars’ overall focus and
engagement are higher. In addition, the average daily attendance rate at LaVerne remains around ninetyeight percent, partly because of the shortened week.
California Education Code Section 46201 requires that all students in grades 4 to 8 receive
54,000 minutes of instruction annually.
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Students by Ethnicity

LaVerne exceeds the required minutes each year. Students receive six hours of uninterrupted instructional
time daily, compared to the 3-4 hours of instruction acquired by most students. Lunch and recess
schedules are planned to allow for maximum instruction during the morning hours when students are most
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Below is a sample bell schedule.
GRADE

START TIME

LUNCH

DISMISSAL

Full day KINDER

7:45 AM

10:25-10:55 AM

2:45 PM

GRADE 1

7:45 AM

10:55-11:25 PM

3:45 PM

GRADE 2

7:45 AM

11:25 - 11:55 PM

3:45 PM

GRADE 3

7:45 AM

11:55-12:25 PM

3:45 PM

GRADES 4-5

7:45 AM

12:25-12:55 PM

3:45 PM

GRADES 6-8

7:45 AM

12:55-1:25 PM

3:45 PM

On minimum days, school is in session from 7:45 AM through 11:45 AM

Curriculum and Instructional Design
The curriculum for the school will be aligned with the California Content Standards and will comply with the
federal mandate specified in No Child Left Behind. Our staff has already begun training to implement the
new Common Core Standards in 2013. In addition, up-to-date textbook materials published ancillary
resources, and Internet learning sites that are aligned with California Content Standards and integrating
Common Core Standards will challenge scholars and make real-world connections to instruction.
The classical method of education follows long held, proven methods in education at its core. It has the
elements that many argue have been lost in modern education. Learning best occurs when children are led
to discover the world about them at a pace, and in increments, wherein each child is able to digest and
build systematically upon all that which has come before. We believe a structured environment is most
effective in such learning where each student is able to progress at his or her own pace with adequate
leadership and tutorial from teaching staff to instill a love of learning and inquisitiveness toward things
beyond present knowledge. Support and consistency must come from all involved; especially from the
home where reinforcement of the value of learning must be clear to provide continuity in the educational
process.
LaVerne Elementary Preparatory Academy bases its curriculum on The Hillsdale Academy in Grand
Arbor, Michigan. This curriculum has a solid grounding in fundamental academic skills, and an exploration
of the arts and sciences. The curriculum itself spells out each book, addendum, anthology, reading
workbook, lab workbook, and other supporting documentation from grades K-8. Additionally, a topic-bytopic outline for all subjects and all grades is included for use by staff in developing teaching plans. These
teaching plans form the foundation of the curriculum and outline for instruction. LaVerne has successfully
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aligned the curriculum with the California standards and the staff will continue to utilize and adapt this
method. LaVerne Elementary has emulated some fine institutions by bringing back many of their
educational methods, which are research-based, and have been used successfully in the past. The
emphasis of LaVerne Elementary is directed toward helping scholars grow in knowledge, understanding,
competence, maturity, and good citizenship. We reject the notion that self-esteem is in and of itself the
object of education. Genuine self-esteem arises only through self-respect, the result of academic
accomplishment, compassionate behavior, and growth.
The core of this curriculum is that teaching effectiveness emanates from a well-structured day that sets and
maintains an appropriate educational tone from beginning to the end. The curriculum is very traditional in
nature however; one important modification is the emphasis of varying developmental stages for children.
Through teacher initiated curriculum enhancement, the subjects are introduced and covered in a spiraling
pattern. All subjects are introduced at Kindergarten and built on in subsequent years.
There has continued to be a strong interest from educators to be a part of this vision we call LaVerne
Elementary Preparatory Academy. Instruction at the school is highly collaborative and teachers’ ideas
are welcomed and valued. For parents, LaVerne Elementary offers the option to send their children to a
school, which uses proven methods with social sensitivity, and cultural awareness.
LaVerne Elementary Preparatory Academy Charter School will continually strive to create a close
alignment between work at the school and at the district level. Below are some specific practices that
LaVerne Elementary currently uses at the school level:
•
•
•
•
•
•
•
•

School leaders and teachers will continue to use district-adopted standards to inform, in planning
lessons, evaluating teacher practice, and assessing scholars.
School leaders will lead school staff to set explicit, measurable goals that are based on data and
aligned to state Common Core standards.
School leaders set up structures for developing leadership among teachers and other staff at the
school
School leaders will continue to support the creation of a learning community that encourages
professional development that is focused on helping teachers to improve their instructional
practices in ways that respond to student knowledge and skill needs.
School leaders will continue to provide teachers and staff professional development opportunities
that enable them to learn new teaching strategies and apply those new approaches and then
collaboratively refine them to help more scholars meet standards.
School leaders and teachers will continue to implement standards-aligned curriculum and use
pacing guides to help ensure that all scholars meet standards.
The School uses and supplements instruction for accelerated and below benchmark learners.
The school has created, according to the Response to Intervention approach (RTI), a School
Support Team (SST) to offer a sustained layer of support. The school will often review support
provided to determine if it is effective or needs to be adjusted in order to better meet the range of
diverse scholars’ needs.

Attachment: Appendix J - Charter Final for LEPA 2013-2018 (4035 : LaVerne Charter Renewal 2018-2023)

15.19.n

LaVerne Elementary continues to use the above measures to promote academic success among the
population of scholars.
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Practices to be used at the classroom level:
• Teaching is based on standards, aligned curriculum and supplemental materials. Improvement
goals will continue to be set for individual scholars.
• Teachers have set explicit, measurable goals for themselves and their scholars. Teachers identify
low performing scholars and set and monitor progress toward these scholars meeting standards.
• Teachers will continue to use data to identify student needs and continuously differentiate and
adapt instruction based on data analysis to ensure all scholars reach grade level standards.
• Teachers will participate in a data based learning community that supports the requirement to grow
professionally.
• Teachers rely on standards aligned to curriculum to help ensure scholars meet standards.
• Teachers monitor student performance, formally and/or informally at regular intervals.
• Teachers use common assessments to monitor student progress, adjust their teaching, and
identify effective strategies to share with colleagues.
• Teachers use grade level and cross grade level meeting time to ensure articulation of aligned
support.
• Teachers hold themselves accountable to identify and address inadequate student performance
and provide scholars with support to improve.
• Teachers provide necessary support to scholars (often in collaboration with colleagues, school and
district expert staff and parents) so they can continually track their scholars receiving intervention.
Furthermore, the school will continue to provide a comprehensive curriculum, diagnostic evaluation,
management process, and staff development venue, which will be constantly monitored and changed when
necessary to maximize effective learning and performance by enrolled scholars. LEPA has implemented
Power School and Oars programs in order to better track and monitor student learning. Our goal is for
Scholars who attend the school for a full year to achieve a year’s progress in reading. And over the period
of the charter we have made it our goal to meet or exceed state and national standards in core subjects
(English/Language Arts, Mathematics, Science, and Social Studies) as measured by designated
standardized tests.
The school’s instructional approach will continue to include diagnostic assessment. Since reading is
considered a gatekeeper discipline and skill area, diagnostics will focus on reading and literacy
development as well as instruments that measure other areas. Staff will use the results of these tests and
assessments to understand student needs and inform instruction that serves remedial and enrichment
purposes.
The instructional program and assessment process have been designed to be mutually supportive and
consistent. Since the school pledges achievement on state tests and locally administered tests, the
program focuses on elements included in each of those assessments. At the beginning and throughout the
school year, scholars are assessed in reading and in core subject areas using Gates MacGinitie Reading
Test, Star Math/Reading, Iowa Test of Basic Skills-Survey Battery, DRA, and District Benchmarks. Data
from these assessments serves as diagnostic information and is shared with teachers, who will be asked to
develop an individual instructional plan for each student consistent with identified strengths and needs of
scholars.

La Verne Elementary Preparatory Academy
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Student evaluation data is carefully analyzed on a regular (e.g., weekly, quarterly) basis to determine
individual student strengths and weaknesses. Teachers will continue to use the aforementioned
assessments to determine skills and information that scholars have mastered and specific learning needs
or deficits’ scholars may still have after instruction. This data is the foundation for intervention (making
decisions about what to teach next and for ameliorating any identified learning deficits). Teachers will be
able to address individual student learning needs effectively by using assessments as the basis for
designing learning activities appropriate to the learning style of the individual scholar.
Teachers use assessment data to make suggestions for family learning activities that address scholars’
learning needs and help to improve student achievement. Assessment data is also used to inform
parents/guardians both of their child's progress and of the specific learning needs that they can help to
address. As parents/guardians are informed of the specific learning strengths and deficits of their children,
they will be able to make informed choices about the role they will play in improving student achievement.
Assessment data will be shared with scholars to inform them of their progress, identify their learning needs
and help them to assume appropriate responsibility for their own learning.
Our program has been extremely successful in helping our scholars improve their reading and math skills.
Each year our API and AYP proficiency scores have increased. We continue to make improvements to our
program to help our students move closer to proficiency in our core subjects.
The staff of LaVerne Elementary is preparing for the implementation of the new State Common Core
Standards. Selected staff are involved in County-level training sessions and are preparing themselves to
present orientation and training to remaining staff according to State procedures for “rolling out” which is to
occur within the next three years.
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These charts represent proficiency in math and language arts for our scholars. As you can see, we
continually strive to meet the needs of each of our subgroups. Our African American students continue to
improve their scores each year. We have implemented extra SADIE training and Moodle support for our
teachers, and supplemental support for our English Language Learners to help meet their needs.
LaVerne’s socioeconomically disadvantaged group remains fairly consistent with small advances,
especially in Mathematics. The few dips we have experienced within these groups can be attributed to the
addition of new students who are entering our program for the first time. Our move to a new location has
also impacted the demographics of our school and consequently our subgroup scores.
To improve success rates in Language Arts, LaVerne Elementary has implemented Soar to Success in two
pull-out programs, one for the upper grades and one for the lower grades. The Treasures Reading Program
has also been added to our curriculum for supplemental support in reading, writing, grammar, and
vocabulary skills. Also included in the Treasures program are supplemental materials for Science and
Social Studies in the form of Wonders literature books.
Our Saxon Math program has proven to be successful in progressing students towards proficiency with its
system of re-teaching and supplemental activities.
LEPA’s overall API scores continue to improve. After our first year in operation, 2008-09, our API score
was 766. In 2010 our API was 833. And in 2011, our API grew to 869. So each year, we have seen at
least 4% growth in our scores.
Reading/Language Arts: The development of literacy and language skills is the foundation for
communication and the basis for acquiring further knowledge through inquiry, research, and
comprehension.
The LaVerne Elementary Preparatory Academy Charter School plans to use a California state aligned
reading program for grades K-8 with leveled readers and quality literature to give all scholars a base in
phonics and the opportunity to read a wide variety of texts. Elementary scholars will spend at least 90
minutes per day reading and writing. We have implemented Treasures, Guided Reading, SOAR, High
Interest Readers, Round Table Books, and some AVID strategies into our curriculum. We feel these
programs will help teachers drive scholars toward a greater proficiency rate in Language Arts.
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Through poetry, expressive drama, role-plays, and public speaking, as well as the use of video and other
media, scholars will develop confidence in their expression. Through opportunities to write in journals,
letters, reports, and self-authored books, they will see their ideas become print. Each teacher will use
literature for the development of language skills. Stories from cultures represented in the classroom, as
well as stories from other cultures will become the vocabulary; plot development, language patterns, and
basis for interpretation and critical thinking. These stories will also be part of the valuing of diversity
inherent within the environment and culture of the school. Scholars will be able to communicate clearly in
written and oral form. They will be exposed to various works of fiction and non-fiction, which represents
literary convention, important historical events, and come from a variety of cultures. Scholars will
demonstrate a growing ability to use language with power and grace. These skills are utilized across all of
the content areas. Students are learning, for example, to use writing to enrich the depth of knowledge of
math and science skills. And reading skills are improved as scholars move toward a deeper understanding
of the academic language of these content areas.
Reading to others is an enduring feature of traditional American family and school life. At LaVerne
Elementary all teachers pursue this tradition with their classes and, so, deepen the enjoyment and reward
of sharing significant literature through effective oral interpretation. Scholars of all ages delight in well-read
stories, and this modeling by the teacher provides scholars excellent opportunity to experience pleasure
through reading. By developing this association, scholars are better prepared to master the more
demanding reading of the secondary years. LaVerne Elementary will teach fiction and historical literature in
these respective collections because they offer scholars models of human virtue. Through them, LaVerne’s
children become intimately acquainted with men and women of outstanding character. The growing child
gains inestimable benefits from sharing in the lives of others by reading literature replete with acts of
heroism, compassion, and self-discipline.
When teaching literature, the instructors' attention will be devoted to matters of literary convention as well
as to deepening the scholars' appreciation of the relationship between good writing and the development of
virtue. By carefully considering the unfamiliar words in each of the Instructional Collection titles, LaVerne’s
teachers will assist every child's developing vocabulary by reading only their original text. A growing ability
to use language with power and grace is one of the surest marks of educated men and women and one of
the surest safeguards against the loss of liberty.
Mathematics: Mathematics instruction at LaVerne Elementary Preparatory Academy Charter School
will be highly structured, and teachers will emphasize mastery of concepts through practice over time, in
order to build a solid mathematics foundation for every child. Mathematics instruction in kindergarten
through eighth grade will give all scholars the opportunity to develop foundation in the language and basic
concepts of math. Concepts and skills will be addressed throughout all grade levels, each grade level
building on and extending concept understanding so that children approach each new challenge from a
firmly established foundation.
LaVerne added a seventh grade class in school year 2009-10 and an eighth grade in school year 2010-11.
The first state testing for Algebra I students and LaVerne Elementary occurred in 2011-12. LaVerne
scholars scored 58.33% proficiency in the first year of testing.
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in each lesson as well as to practice and review previously introduced concepts. Saxon forms the basis to
tackle a college preparatory program in high school. Research by numerous educational experts
demonstrates that Saxon’s design – incremental instruction, continual practice, and cumulative assessment
- is optimal for student learning. Essentially, scholars are more able to master both computation and
problem solving when instruction is paced as Saxon’s is, rather than spending long periods of time on each
subject and then leaving it for something else.
The mathematics curriculum will be based on the principle that all children can learn, that as learners they
will construct their own meaning to problem solving, and that learning the concepts and application of math
is a life-long process that begins and continues in the home and extends to the school and community
setting. Scholars will begin to see math as applied numeration and the relationship of numbers to
combining, separating, and dividing tactile and visual objects.
Through application, the use of manipulative and group problem solving, scholars will come to know and
understand major mathematical concepts such as measurement, estimation, quantity, probability, statistics
and algebra and will explore the relationship of mathematics to other areas of knowledge and occupation.
Scholars will recognize and use patterns, construct mathematical models, reason about quantities and
shapes and learn to draw conclusions from data. They will learn to solve, justify and explain solutions to
problems.
Scholars will be provided numerous opportunities to reflect on and communicate their thinking about
mathematical ideas by representing, describing, writing, and listening to mathematics as a vital part of
learning and using the concepts.
Instruction in math will emphasize the quality of understanding rather than quantity of information
presented. This understanding involves reasoning, making connections among facts and concepts, and
applying these newly acquired "connections". The classroom will encourage scholars' confidence,
perception of ability, and persistence in solving complex problems. Problem solving will initially model a
team approach as research shows that many females and minorities achievement in mathematics appears
to improve when they participate in cooperative activities.
The curriculum will be carried out in classrooms where asking questions, raising ideas, observing,
measuring, working with objects and numbers are a natural part of daily instruction. Teachers will provide
scholars with problems that are connected to their lives. Math knowledge develops in large part from
concrete experiences a child has, the greater the foundation for transitioning and connecting to concepts
and facts as children only gradually develop the ability to represent concrete experiences more abstractly
with thought, words and symbols. Scholars will connect concrete, real-life experiences with abstract ideas.
Technology will be integrated into the math curriculum through the in class use of computers and
calculators. Scholars will become familiar with using technology as another resource to solve problems.
Scholars will receive a minimum of 90 minutes of math instruction every day. Daily math in the elementary
grades will include a whole class math meeting, a lesson to introduce the new concept, opportunity for
guided class practice, and fact practice to master number facts. In the upper elementary grades, daily
math includes a warm up which provides time for fact practice, mental math and problem solving; the
lesson presentation and practice problems; an individual problem set; review of homework and
assessment. Scholars throughout the grades will be assessed on an ongoing basis – both orally and
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History/Social Studies: Scholars will study American history, to identify the major themes of the American
story, and understand the breadth of experiences and influences that have shaped our nation. The history
curriculum of LaVerne Elementary develops these themes:
1. The settling of America and the founding of the United States as an expression of freedom.
2. The United States as a constitutional republic
3. America's interaction as a leader in world affairs
4. The role of the American citizenry relative to liberty, citizenship, and responsibility.
5. The United States and its economic development
6. The American culture, including religion, literature, music, art, and leisure activities
7. The United States' geography and its effect upon a growing and prospering nation.
8. The economic and cultural exchanges taking place during medieval times and how these and the
Political forces of the age continue to influence ideas of today.
9. The role America played in World War II, the consequences of the Civil War, and the rise of
Industrialization.
World History: Will allow scholars to see the historically significant events from various regions, countries,
and cultures. The teachers will introduce world history beginning in 1st grade. The course will then add
information every year, which takes advantage of previous knowledge. These courses give scholars the
foundational knowledge needed to continue their history education at the middle and secondary levels.
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CST proficiency scores for History. LaVerne added 7th grade in 2009-10 and 8th grade in 2010-11. Total proficiency for the first
year of testing in these subjects at this grade level was 66.67%.

Geography: Often a neglected subject in many Schools, geography serves a vital function in the schools
program. Five themes of geography—location, place, human interaction, movement, and regions—offer a
basic approach and framework for LaVerne’s scholar’s study of the world. The study of geography also
informs the history curriculum. So often, geographical features influence how man utilizes available
resources, which, in turn, affect the shaping of human history. The scholars will follow a pattern of
concentric thinking in its geographical studies, beginning from a small, central point within the community
that children at the kindergarten level can best appreciate and working outward to encompass the greater
land masses of regional and continental study. Under this methodology, children at the early grades study
their immediate environment, including their families, school, and town. Older scholars study state
geography and move on to an exploration of world geography.

La Verne Elementary Preparatory Academy
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Science: Scholars will be able to utilize the traditional laboratory method for discovery, using the principles
of hypothesis, observation, data collection, and validation. The curriculum includes biology, chemistry,
physics, astronomy, and earth science starting at the Kindergarten level and adds more details as the
student progresses. Scholars at LaVerne Elementary will become academically accomplished in science by
immersion in the scientific methods. Each lesson requires experimentation and allows scholars to develop
hypotheses, conduct experiments, and form a hypothesis. LEPA has adopted Houghton-Mifflin for
Science. This program offers wonderful textbooks with excellent selections for teachers to choose from
which include writing and experimenting with science. There is also a strong technical component to enrich
each lesson.
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Foreign Language: As scholars progress through LEPA, they will be required to study three different
foreign languages. Kindergarten through Second grade students will learn Spanish. Third through Fifth
graders learn Latin. And Sixth through Eighth graders learn French. In order to introduce these languages,
teachers will be using the Rosetta Stone program, as well as, a variety of supplemental materials. The
comprehension of the foreign language will include the ability to speak, read, and write, as well as the
understanding of that language's roots, cultural significance and historical impact. Given the opportunity,
children learn a foreign language more quickly and with less difficulty the earlier it is presented. Having at
least a functional knowledge of these languages will serve to enrich the quality of our scholars’ language
experience.
Performing and Visual Arts: All scholars at LEPA also have the opportunity to participate in a music
program. Scholars will be given the opportunity as a class to learn bells, bell plates, or recorders, read
music and to have a choir. In addition to whole class instruction in music, students have the opportunity to
participate in piano, flute, or stringed instrument lessons. Theatre arts are introduced to all interested
students. It is our goal to produce a musical/theatrical production yearly. Having the performing and visual
arts is also an integral role of student achievement.
Technology
Technology has, and will continue to be integrated throughout all subjects, as well as recreational and
cultural activities, and will allow for communication among teachers and scholars, family and friends, as
well as the global community. The school’s technological capabilities will enable parents to monitor their
children’s daily progress and engage in consistent dialogue with the teachers. The technology curriculum
begins with basic computer skills and advances the scholars to a level of utilizing technology resources to
develop presentation tools, such as videos and web pages.
Technology is not viewed as a separate discipline, but as an appropriate part of every discipline for all
scholars, at every level of instruction. It is a means to an end, not an end in itself. Technology is a tool to
enhance learning.
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Instructional technology will provide a means for teachers to teach and scholars to learn in new ways. Most
significantly, technology will be used to make instruction more student-centered and individualized, allowing
the teacher to provide a greater level of individual attention to scholars. In addition, teachers will use
technology to respond to the diverse needs of our scholars, especially those in most need of remediation
and/or support.
Scholars will complete technology-rich projects that exercise higher-order thinking skills such as analysis,
synthesis and evaluation. Scholars will become more independent learners as they are given complex
tasks to complete individually and collaboratively. Scholars will use new means of communication such as
electronic mail, video conferencing, and the Internet. All scholars will be proficient with the computer tools
of word processing and older scholars will use and explore databases, Internet research, and spreadsheets
where they prepare tables and graphs. Our Moodle learning portal is just one of the features of our
program at the center of our technology component. This site is highly interactive and allows teachers a
variety of methods for review, assessment, and content enrichment. Ultimately, the school’s computers will
not be a subject matter to be taught, but a tool to enhance learning, identify needs, provide real-world
connections to classroom lessons, and foster communication. The technology curriculum will be one that
supports core instruction and improved performance.
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Kindergarten
Subject

Language Arts

Curriculum and
assessment standards

Common Core and
California State
Standards

Textbook(s)

Abeka I Can Read
(books A-L)
Classical instructional
collection (16 total)
Abeka Letter and
Sounds
Abeka Writing with
Phonics
K5
State adopted sight
word lists

Mathematics

Social Studies

Foreign
Language Spanish

Common Core and
California State
Standards

Common Core and
California State
Standards

No standards in
place

California Saxon
Mathematics Level 1

California Harcourt
Brace Science
Teacher resources

Teacher resources
Historical Literature
Collection (8 total)

Rosetta Stone

Saxon manipulative:
counters, pattern blocks,
tangrams, linking cubes,
student clocks
One-on-one intervention

Teacher created
worksheets

Teacher created
worksheets

Teacher created
resources
Worksheets

One-on-one as
needed

One-on-one as
needed

One-on-one as
needed

Center group activities
Computer center
programs

Center activities
Teacher created
resources

Center activities
Teacher created
resources

Visual aids
Worksheets

Common Core and
California State
Standards

Science

CURRICULUM SPECIFICS

Supplemental
Resources
Intervention/Remediation
Differentiation

Scholastic Guided
Reading
One-on-one reading
Computer center
programs
Drama
Treasure boxes

TIME SPENT ON INSTRUCTION
Direct Instruction

Supplemental
Instruction
Assessments

LA/Writing 90 minutes
daily/360 minutes
weekly
Phonics 45 min.
daily/180 min. weekly
60 minutes daily in
centers and
remediation
DRA assessments at
the beginning and at
intervals throughout
the year.
California sight word
lists throughout the
year.
Writing assessments
weekly.

90 minutes daily/360
minutes weekly

15 minutes daily/60
minutes weekly

15 minutes daily/60
minutes weekly

15 minutes
daily/60 minutes
weekly

60 minutes daily in
centers and remediation

30 minutes daily

15 minutes daily

15 minutes daily

Teacher created
assessments at
beginning, middle, and
end of the year.
Saxon interim
assessments
every 10 lessons.

Text based
Teacher created

Text based
Teacher created

Teacher created
assessments –
oral and written

None

None

None

None

None

For writing every 6-7
weeks

None

None

None

None

FORMAL ASSESSMENTS
Standardized Testing
and Reporting (STAR)
District Benchmarks

La Verne Elementary Preparatory Academy
Hesperia Unified School District
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Subject

Language Arts

Mathematics
California State
Standards and Common
Core Standards

Science

Social Studies

Foreign
Language Spanish

California State
Standards and
Common Core
Standards

California State
Standards and
Common Core
Standards

None

Curriculum and
assessment standards

California State
Standards and
Common Core
Standards

Textbook(s)

Saxon Phonics 1
Language Arts Wordly Wise, SRA
Spelling, My American
and My Word (Abeka),
Penmanship/Writing
(Abeka)
Reading – Making
Meaning read alouds
(18 total), Classic
Literature Collection
(16 total)

California Saxon
Mathematics Level 2

Harcourt Brace,
Grade 1, California

From My America –
Abeka
Historical Literature
Collection (11 total)
Geography –Maps,
Globes, Graphs, level
A
Success with Maps,
level A

Rosetta Stone
Introduction to
Spanish

Supplemental
Resources

State adopted sight
word lists
Teacher created
worksheets
Saxon Phonics
worksheets

Teacher created
activities
Online resources

Teacher created
activities
Online resources

Teacher created
resources
Worksheets

Intervention/Remediation

Scholastic Guided
Reading
One-on-one reading
and language
assistance
Computer center
programs

Saxon manipulatives:
counters, pattern blocks,
tangrams, linking cubes,
student clocks
Saxon Math worksheets
and math facts
worksheets
One-on-one intervention

One-on-one as
needed

One-on-one as
needed

One-on-one as
needed

Center group activities
Computer center
programs

Center activities
Teacher created
resources

Center activities
Teacher created
resources

Visual aids
Worksheets

CURRICULUM SPECIFICS

Differentiation

TIME SPENT ON INSTRUCTION
Direct Instruction

Supplemental
Instruction
Assessment s

LA/Writing 45 minutes
daily/180 minutes
weekly
Phonics 60 min.
daily/240 min. weekly
Reading 60 min.
daily/180 min. weekly
30 minutes daily in
centers and
remediation
DRA assessments at
the beginning and at
quarterly intervals
throughout the year.
Writing assessments
weekly.
Spelling and Wordly
Wise assessments
weekly
Saxon Phonics every 5
lessons

90 minutes daily/360
minutes weekly

15 minutes daily/60
minutes weekly

15 minutes daily/60
minutes weekly

15 minutes
daily/60 minutes
weekly

60 minutes daily in
centers and remediation

30 minutes daily/120
minutes weekly

15 minutes daily/60
minutes weekly

15 minutes daily

State standards
assessments at
beginning and mid-year
Saxon interim
assessments
every 10 lessons.

Harcourt Assessments
Hands-on projects

Text based
Teacher created

Teacher created
assessments –
oral and written

None

None

None

None

None

Language Arts and
Writing every 6-7
weeks

Every 6-7 weeks

None

None

None

FORMAL ASSESSMENTS
Standardized Testing
and Reporting (STAR)
District Benchmarks

La Verne Elementary Preparatory Academy
Hesperia Unified School District
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Subject

Language Arts

Mathematics
California State
Standards and Common
Core Standards

Science

Social Studies

Foreign
Language Spanish

California State
Standards and
Common Core
Standards

California State
Standards and
Common Core
Standards

None

Curriculum and
assessment standards

California State
Standards and
Common Core
Standards

Textbook(s)

Saxon Phonics 2
Language Arts Wordly Wise 3000,
SRA Spelling, Daily
Grams
Writing Strands
Reading – Making
Meaning read alouds
(9 total), Classic
Literature Collection
(17 total)

California Saxon
Mathematics Level 2

Harcourt Brace,
Grade 2, California

From Our America –
Abeka
What is a Famous
American? – Teacher
produced materials
Historical Literature
Collection (3+ total)
Geography – Maps,
Globes, Graphs level
B, Map Essentials
level 2

Rosetta Stone
Spanish Level 1

Supplemental
Resources

State adopted sight
word lists
Teacher created
worksheets
Saxon Phonics
worksheets

Teacher created
worksheets and
activities
Online resources

Teacher created
worksheets and
activities
Online resources

Teacher created
resources
Worksheets

Intervention/Remediation

Scholastic Guided
Reading
One-on-one reading
and language
assistance
Computer center
programs

Saxon manipulatives:
counters, pattern blocks,
tangrams, linking cubes,
student clocks
Saxon Math worksheets
and math facts
worksheets
One-on-one intervention

One-on-one as
needed

One-on-one as
needed

One-on-one as
needed

Center group activities
Computer center
programs

Center activities
Teacher created
resources

Center activities
Teacher created
resources

Visual aids
Worksheets
Teacher created
activities

CURRICULUM SPECIFICS

Differentiation

TIME SPENT ON INSTRUCTION
Direct Instruction

Supplemental
Instruction
Assessments

LA/Writing 60 minutes
daily/240 minutes
weekly
Phonics 45 min.
daily/180 min. weekly
Reading 60 min.
daily/240 min. weekly
30 minutes daily in
centers and
remediation
DRA assessments at
the beginning and at
quarterly intervals
throughout the year.
Writing assessments
weekly.
Spelling and Wordly
Wise assessments
weekly
Saxon Phonics every 5
lessons

90 minutes daily360
minutes weekly

15 minutes daily/60
minutes weekly

15 minutes daily/60
minutes weekly

15 minutes
daily/60 minutes
weekly

60 minutes daily in
centers and remediation

30 minutes daily/120
minutes weekly

15 minutes daily/60
minutes weekly

15 minutes daily

State standards
assessments at
beginning and mid-year
Saxon interim
assessments every 10
lessons.

Harcourt Assessments
Hands-on projects

Text and teacher
generated

Text generated
assessments
Teacher created
assessments –
oral and written

Yearly in Spring

Yearly in Spring

None

None

None

Language Arts and
Writing every 6-7
weeks

Every 6-7 weeks

None

None

None
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Subject

Language Arts

Mathematics

Curriculum and
assessment standards

California State
Standards and
Common Core
Standards

California State
Standards and Common
Core Standards

Textbook(s)

Language Arts –
Cursive Writing Skill
book, SRA Spelling,
Wordly Wise Book 4,
Daily Grams, Voyages
in English 4
Reading – Classic
Literature Collection
(13 total)
Writing
Write on Track, Teach
Me Writing
Treasures Reading
Program

California Saxon
Mathematics 54

Science

Social Studies

Foreign
Language Latin

California State
Standards and
Common Core
Standards

None

Harcourt Brace,
Grade 3, California

A History of the US Abeka
Historical Literature
Collection (9 total)
Geography – Maps,
Daily Geography
Grams, Success with
Maps level C, Map
Essentials

Rosetta Stone
Prima Latina

Saxon manipulatives:
counters, pattern blocks,
tangrams, linking cubes,
Math -4- Today, Drops in
the Bucket, Saxon
Reteach, Saxon
assessment, Saxon
online resources
One-on-one intervention

Teacher created
worksheets and
activities
Treasures – content
reader

Teacher created
worksheets and
activities
Wonders content
readers

Text and
Teacher created
resources
Worksheets

One-on-one as
needed

One-on-one as
needed

One-on-one as
needed

Center group activities
Computer center
programs

Center activities
Teacher created
resources
Hands on projects

Center activities
Teacher created
resources
Hands on projects

Visual aids
Worksheets
Teacher created
activities

California State
Standards and
Common Core
Standards

CURRICULUM SPECIFICS

Supplemental
Resources

Intervention/Remediation

Scholastic Guided
Reading

Differentiation

Small reading groups
Leveled reading
intervention through
Treasures

Direct Instruction

LA/Writing 90 minutes
daily/360 minutes
weekly
Reading 90 min.
daily/360 min. weekly
60 minutes daily in
centers, independent
and group work, and
remediation
DRA assessments at
the beginning and at
quarterly intervals
throughout the year.
Writing assessments
weekly.
Spelling assessments
weekly
English weekly
assessments
Wordly Wise
assessments biweekly

90 minutes daily/360
minutes weekly

15 minutes daily/60
minutes weekly

15 minutes daily/60
minutes weekly

15 minutes
daily/60 minutes
weekly

30 minutes daily in
centers and remediation

15 minutes daily

15 minutes daily

15 minutes daily

State standards
assessments at
beginning and mid-year
Saxon interim
assessments every 10
lessons.
Math facts assessments
weekly
Weekly teacher created
assessments

Harcourt Assessments
Hands-on projects
Text Assessment
Teacher created

Text and teacher
generated

Text generated
assessments
Teacher created
assessments –
oral and written

Yearly in Spring

Yearly in Spring

None

None

None

Language Arts and
Writing every 6-7
weeks

Every 6-7 weeks

None

None

None

TIME SPENT ON INSTRUCTION

Supplemental
Instruction
Assessments
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Subject

Language Arts

Curriculum and
assessment standards

California State
Standards and
Common Core
Standards

Textbook(s)

Language Arts – SRA
Spelling, Wordly Wise
3000 Book 5, Daily
Grams, Exercises in
English 5, Voyages in
English 5
Reading – Classic
Literature Collection
(11 total)
Writing Strands
Treasures Reading
Program

Mathematics
California State
Standards and Common
Core Standards

Science
California State
Standards and
Common Core
Standards

Social Studies

Foreign
Language Latin

California State
Standards and
Common Core
Standards

None

CURRICULUM SPECIFICS

Supplemental
Resources

California Saxon
Mathematics 65

Harcourt Brace,
Grade 4, California

A History of the US,
books 6&7 - Abeka
Historical Literature
Collection (9 total)
Geography – Maps,
Globes, Graphs level
D, Map Essentials
Grade 4

Rosetta Stone
Prima Latina

Saxon manipulatives:
counters, pattern blocks,
tangrams, linking cubes,
student clocks
Saxon reteach and
supplemental worksheets
Digital resources
Saxon online resources
One-on-one intervention
Small group instruction

Teacher created
worksheets and
activities
Projects

Teacher created
worksheets and
activities
Projects

Teacher created
resources
Worksheets
Projects

One-on-one as
needed

One-on-one as
needed

One-on-one as
needed

Center group activities
Computer center
programs

Center activities
Teacher created
resources

Center activities
Teacher created
resources

Visual aids
Worksheets
Teacher created
activities

Intervention/Remediation

Scholastic Guided
Reading

Differentiation

Computer center
programs

Direct Instruction

LA/Writing 90 minutes
daily/360 minutes
weekly
Reading 90 min.
daily/360 min. weekly
60 minutes daily in
centers, remediation,
and independent work
DRA assessments at
the beginning and at
quarterly intervals
throughout the year.
Writing assessments
weekly.
Spelling and Wordly
Wise assessments
weekly
English weekly
assessments

90 minutes daily/360
minutes weekly

15 minutes daily/60
minutes weekly

15 minutes daily/60
minutes weekly

15 minutes
daily/60 minutes
weekly

30 minutes daily in
centers and remediation

15 minutes daily

15 minutes daily

15 minutes daily

State standards
assessments at
beginning and mid-year
Saxon interim
assessments every 10
lessons.
Math facts assessments

Harcourt Assessments
Hands-on projects

Text and teacher
created
Hands-on projects

Text generated
assessments
Teacher created
assessments –
oral and written

Language Arts/Writing
- Yearly in Spring

Yearly in Spring

None

None

None

Language Arts and
Writing every 6-7
weeks

Every 6-7 weeks

None

None

None

TIME SPENT ON INSTRUCTION

Supplemental
Instruction
Assessments

FORMAL ASSESSMENTS
Standardized Testing
and Reporting (STAR)
District Benchmarks
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Subject

Language Arts

Mathematics

Curriculum and
assessment standards

California State
Standards and
Common Core
Standards

Textbook(s)

Language Arts – SRA
Spelling, Wordly Wise
3000 Book 6, Daily
Grams,
Reading – Classic
Literature Collection
(12 total)
Writing Strands, Teach
Me to Write
Treasures Reading
Program

California State
Standards and Common
Core Standards

Science
California State
Standards and
Common Core
Standards

Social Studies

Foreign
Language Latin

California State
Standards and
Common Core
Standards

None

CURRICULUM SPECIFICS

Supplemental
Resources

California Saxon
Mathematics 76

Harcourt Brace,
Grade 5, California

The Story of the
World, Vol. 1
Historical Literature
Collection (9 total)
Geography – Maps,
Globes, Graphs level
E, Map Essentials
Grade 5

Rosetta Stone
Latin’s Not So
Tough, level 5
Prima Latina

Saxon reteach and
supplemental worksheets
Digital resources
Saxon online resources
One-on-one intervention
Small group instruction

Teacher created
worksheets and
activities

Teacher created
worksheets and
activities

Teacher created
resources
Worksheets

One-on-one as
needed

One-on-one as
needed

One-on-one as
needed

Center group activities
Computer center
programs

Center activities
Teacher created
resources

Center activities
Teacher created
resources

Visual aids
Worksheets
Teacher created
activities

Intervention/Remediation

Scholastic Guided
Reading

Differentiation

Computer center
programs

Direct Instruction

LA/Writing 90 minutes
daily/360 minutes
weekly
Reading 90min.
daily/360 min. weekly
30 minutes daily
independent/small
group work
DRA assessments at
the beginning and at
quarterly intervals
throughout the year.
Writing assessments
weekly.
Spelling and Wordly
Wise assessments
weekly
English weekly
assessments

90 minutes daily/360
minutes weekly

15 minutes daily/60
minutes weekly

15 minutes daily/60
minutes weekly

15 minutes
daily/60 minutes
weekly

30 minutes daily in
centers and remediation

30 minutes daily

30 minutes daily

15 minutes daily

State standards
assessments at
beginning and mid-year
Saxon interim
assessments every 10
lessons.
Math facts assessments

Harcourt Assessments
Hands-on projects

Text and teacher
generated

Text generated
assessments
Teacher created
assessments –
oral and written

Language Arts yearly
in Spring

Yearly in Spring

None

None

None

Language Arts and
Writing every 6-7
weeks

Every 6-7 weeks

None

None

None

TIME SPENT ON INSTRUCTION

Supplemental
Instruction
Assessments

FORMAL ASSESSMENTS
Standardized Testing
and Reporting (STAR)
District Benchmarks

La Verne Elementary Preparatory Academy
Hesperia Unified School District
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Subject

Language Arts

Mathematics

Curriculum and
assessment standards

California State
Standards and
Common Core
Standards

Textbook(s)

Language Arts – SRA
Spelling, Wordly Wise
3000 Book 7, Grammar
Composition, Grammar
First
Reading – Classic
Literature Collection (9
total)
Writing Strands, Teach
Me Writing
Treasures Reading
Program

California State
Standards and Common
Core Standards

Science
California State
Standards and
Common Core
Standards

Social Studies

Foreign
Language French

California State
Standards and
Common Core
Standards

None

CURRICULUM SPECIFICS

Supplemental
Resources

California Saxon
Mathematics 87

Science &
Technology - Holt

The Story of the
World, Vol. 2
Historical Literature
Collection (5 total)
Geography – Maps,
Globes, Graphs level
F, Map Essentials
Grade 6

Rosetta Stone

Saxon reteach and
supplemental worksheets
Digital resources
Saxon online resources
One-on-one intervention
Small group instruction

Teacher created
worksheets and
activities

Teacher created
worksheets and
activities

Teacher created
resources
Worksheets

One-on-one as
needed

One-on-one as
needed

One-on-one as
needed

Center group activities
Computer center
programs

Center activities
Teacher created
resources

Center activities
Teacher created
resources

Visual aids
Worksheets
Teacher created
activities

Intervention/Remediation

Scholastic Guided
Reading

Differentiation

Computer center
programs

Direct Instruction

LA/Writing 90 minutes
daily/360 minutes
weekly
Reading 90 min.
daily/360 min. weekly
30 minutes daily
independent/small
group work
DRA assessments at
the beginning and at
quarterly intervals
throughout the year.
Writing assessments
weekly.
Spelling and Wordly
Wise assessments
weekly
English weekly
assessments

90 minutes daily/360
minutes weekly

15 minutes daily/60
minutes weekly

15 minutes daily/60
minutes weekly

15 minutes
daily/60 minutes

30 minutes daily in
centers and remediation

30 minutes daily

30 minutes daily

15 minutes daily

State standards
assessments at
beginning and mid-year
Saxon interim
assessments every 10
lessons.
Math facts assessments

Harcourt Assessments
Hands-on projects

Text and teacher
generated

Text generated
assessments
Teacher created
assessments –
oral and written

Language Arts yearly
in Spring

Yearly in Spring

None

None

None

Language Arts and
Writing every 6-7
weeks

Every 6-7 weeks

None

None

None

TIME SPENT ON INSTRUCTION

Supplemental
Instruction
Assessments

FORMAL ASSESSMENTS
Standardized Testing
and Reporting (STAR)
District Benchmarks
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Subject

Language Arts

Mathematics

Curriculum and
assessment standards

California State
Standards and
Common Core
Standards

Textbook(s)

Language Arts – Daily
Language, Wordly
Wise 3000 book 8 ,
English: Composition
and Grammar, Practice
and Mastery
Reading – Round
Table Books, Classic
Literature Collection
(13 total)
Writing – English
Composition and
Grammar.
High Interest Reading

California State
Standards and Common
Core Standards

Science
California State
Standards and
Common Core
Standards

Social Studies

Foreign
Language French

California State
Standards and
Common Core
Standards

None

CURRICULUM SPECIFICS

Supplemental
Resources

California Saxon
Mathematics Course 3

Science &
Technology – Holt
Life Science

History Alive!
Medieval and beyond

Rosetta Stone

Saxon reteach and
Written practice
workbook
Digital resources
Saxon online resources
One-on-one intervention
Small group instruction

Practice and Mastery
Teacher created
worksheets and
activities

Online resources

Teacher created
resources
Worksheets

One-on-one as
needed

One-on-one as
needed

One-on-one as
needed

Center group activities
Computer center
programs

Center activities
Teacher created
resources

Center activities
Teacher created
resources

Visual aids
Worksheets
Teacher created
activities

Intervention/Remediation

Scholastic Guided
Reading
In-class scaffolding

Differentiation

Computer center
programs

Direct Instruction

LA/Writing 75 minutes
daily/300 minutes
weekly
Reading 75 min.
daily/300 min. weekly
60 minutes daily in
independent work and
remediation
Gates reading and
Language Arts
quarterly
Writing assessments
weekly
Wordly Wise
assessments at the
end of each lesson
English weekly
assessments

75 minutes daily/300
minutes weekly

15 minutes daily/60
minutes weekly

15 minutes daily/60
minutes weekly

15-20 minutes
daily/60 minutes
weekly

45 minutes daily small
group/whole class review
and support
State standards
assessments at
beginning and mid-year
Saxon interim
assessments every 10
lessons.
Math facts assessments

30 minutes Hands-on
projects and activities
Class discussion time
Harcourt Assessments
Hands-on projects

30 minutes Hands-on
projects and activities

15-10 minutes
daily

Text, teacher, and
hands-on projects

Teacher created
assessments –
oral and written

Language Arts and
Writing yearly in
Spring
Language Arts and
Writing every 6-7
weeks

Yearly in Spring

Yearly in Spring –
Physical Science

None

None

Every 6-7 weeks

Each trimester

None

None

TIME SPENT ON INSTRUCTION

Supplemental
Instruction
Assessments

FORMAL ASSESSMENTS
Standardized Testing
and Reporting (STAR)
District Benchmarks
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Subject

Language Arts

Mathematics

Curriculum and
assessment standards

California State
Standards and
Common Core
Standards

Textbook(s)

Language Arts – Daily
Grams, SRA Spelling,
Wordly Wise 3000
Book 4, Grammar
Composition, Grammar
First
Reading – Classic
Literature Collection (8
total)
Writing Strands, Teach
Me Writing
Treasures Reading
Program

California State
Standards and Common
Core Standards

Science
California State
Standards and
Common Core
Standards

Social Studies

Foreign
Language French

California State
Standards and
Common Core
Standards

None

CURRICULUM SPECIFICS

Supplemental
Resources

California Saxon
Mathematics – Algebra 1

Science &
Technology - Holt
Physical Science

History Alive! U.S.
through industrialism
Geography – Maps,
Globes, Graphs level
F, Map Essentials
Grade 6

Rosetta Stone

Saxon reteach
Supplemental reteach
masters, Saxon student
practice workbooks
Digital resources – Kahn
Academy
Saxon online resources
One-on-one intervention
Small group instruction

Teacher created
worksheets and
activities

Teacher created
worksheets and
activities

Teacher created
resources
Worksheets

One-on-one as
needed

One-on-one as
needed

One-on-one as
needed

Center group activities
Computer center
programs

Center activities
Teacher created
resources

Center activities
Teacher created
resources

Visual aids
Worksheets
Teacher created
activities

Intervention/Remediation

Scholastic Guided
Reading

Differentiation

Computer center
programs

Direct Instruction

LA/Writing 75minutes
daily/300 minutes
weekly
Reading 75 min.
daily/300 min. weekly
60 minutes daily
independent work and
remediation

90 minutes daily/240
minutes weekly

15 minutes daily/60
minutes weekly

15 minutes daily/60
minutes weekly

15 minutes
daily/60 minutes
weekly

30 minutes daily
independent work,
hands-on activities

30 minutes daily in
hands-on projects and
activities

30 minutes daily in
hands-on projects and
activities

Assessments

DRA assessments at
the beginning and at
quarterly intervals
throughout the year.
Writing assessments
weekly.
Spelling and Wordly
Wise assessments
weekly
English weekly
assessments

State standards
assessments at
beginning and mid-year
Saxon interim
assessments every 10
lessons.
Math facts assessments

Harcourt Assessments
Hands-on projects

From text and teacher

30 minutes in
hands-on
projects and
activities
Text generated
assessments
Teacher created
assessments –
oral and written

Standardized Testing
and Reporting (STAR)
District Benchmarks

Language Arts yearly
in Spring

Yearly in Spring

Yearly in Spring

Yearly in Spring

None

Language Arts and
Writing every 6-7
weeks

Every 6-7 weeks

Every 6-7 weeks

Every 6-7 weeks

None

TIME SPENT ON INSTRUCTION

Supplemental
Instruction

FORMAL ASSESSMENTS

La Verne Elementary Preparatory Academy
Hesperia Unified School District
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Plan for Scholars Who Are Academically Low Achieving
While the LaVerne Elementary Preparatory Academy Charter School will provide scholars with
instruction in all subjects, for those scholars who are low achieving, specific focus will be directed in
reading, a gatekeeper subject. The reading program will be part of a comprehensive and balanced
reading/English language arts program consisting of whole language, phonics, grammar, spelling, creative
and expository writing, and narrative and expository reading. A precursor of instruction and an on-going
component will be diagnosis and assessment. All scholars will undergo diagnostic testing using
instruments such as the Gates-MacGinitie Reading Test and other instruments. Since these instruments
provide information such as skills and abilities related to literacy concepts, oral language, letter and
letter/sound correspondence, listening comprehension, word decoding, comprehension, and word
knowledge, teachers will have detailed information of deficits. Consequently, teachers will provide small
group instruction designed to address deficits and build skills that promote reading achievement. Small
and large group instruction will be used to accelerate scholars so that they gain competency at higher
reading levels. Furthermore, the Scholastic Reading Inventory will be used to determine Lexile levels for
each child. These data sources will allow teachers to select text materials at levels where scholars reading
at lower levels can be successful. Teachers can also strategically select appropriately challenging
materials that push scholars toward more advanced skills without being overly difficult and frustrating
scholars. The overall approach to helping lower level reading scholars are to assess, provide focused
instruction, reassess, remediation as needed, and challenge scholars toward advanced proficiency.
The teaching staff of LEPA is particularly adept at recognizing needs within their particular grade levels and
assigning goals to meet those needs. Some examples of goals set by our teachers include sending home
monthly progress reports for each student. This will help parents be more aware of their student’s progress
between grading periods so that parents can address their child’s areas of concern, try to raise low grades,
and improve each student’s overall academic performance. In addition, some teachers have made it their
goal to adjust the links that are on Moodle to provide more challenge for those students who are ready. For
the students, they will become more animated while reading aloud and read from a wider variety of genres.
They also recognize the need to look at students while they are speaking, instead of multi-tasking to ensure
they are giving the students their full attention.

Plan for Scholars Who Are Academically High Achieving
The LaVerne Elementary Preparatory Academy Charter School will continue provide a comprehensive
and balanced instructional program in all core subjects. Furthermore, consistent with instructional
components described above, strategies and approaches of high expectations, higher level thinking,
meeting individual needs, and instructional groupings will facilitate achievement by those with academic
talents.
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Since the school will focus on reading literacy as a gatekeeper subject, specific components in reading
assessment and instruction will further enhance learning programs of the high achieving scholars. All
scholars will undergo diagnostic testing using instruments such as the Gates-MacGinitie Reading Test and
Scholastic Reading Inventory. These instruments will effectively identify scholars with advanced skills and
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reading levels. Consequently, teachers can guide advanced readers toward texts that are challenging and
yet not overly frustrating to scholars. Strategies that will be used for these scholars include scaffolding in
and out of the classroom. Students are grouped according to ability which allows them to interact and
delve more deeply into more complex text. High achieving students may also be asked to come along side
struggling students in order to give these students a different insight into the text and assist their level of
comprehension.
Other strategies for these students include literacy circles, higher order techniques such as questioning the
author, and student-led book discussions. Hands-on projects and activities will reflect a transition toward
more independent learning. These advanced scholars will be continually monitored and challenged to
develop new skills, competencies, and fluency.

Plan for English Learners
Languages of English Learner Students
2009
Number of
Students
Fluent-English Proficient
Students (FEP)
Spanish
Arabic
Polish
Vietnamese

2010

0

Percent of
Enrollment
0.0%

17
2
1
0

85%
10%
5%
0.0%

Number of
Students

2011

6

Percent of
Enrollment
2.9%

Number of
Students
10

Percent of
Enrollment
3.8%

20
2
0
2

83.3%
8.3%
0.0%
2.3%

19
2
0
2

82.6%
8.7%
0.0%
8.7%

In October 2011, thirty-one of LEPA’s students participated in CELDT testing; this was 9% of the school’s
population. Thirteen additional students were placed on “probation”, meaning they have performed
satisfactorily on previous exams and in their classes. These students are monitored for a period of two
years and if they continue to progress satisfactorily, they can be removed from the program. If not, these
students are reevaluated. Of the students tested, 6% scored at the beginner level, 3% Early Intermediate,
45% Intermediate, 29% Early Advanced, and 9% Advanced.

Language Proficiency
Advanced
Early Advanced
Intermediate
Early Intermediate
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In serving scholars with Limited English Proficiency (LEP), the school will continue to comply with all state
and federal rules and regulations, while practicing inclusion to the fullest extent possible. Scholars entering
the school will be checked for non-native English speaker status, through both a language survey of
parents as well as teacher observation. Scholars identified as non-native speakers will be evaluated by
formal and informal assessments, such as CELDT, and scholars identified as LEP will be provided
education support. As needed, an ESOL teacher will be on staff to provide assistance to classroom
teachers with ESOL scholars for Levels 1-3. Level 4-5 scholars will remain with the homeroom teacher
during the Reading/Language Arts block. Teachers with LEP scholars in their class will use alternate
teaching strategies to service LEP scholars within the classroom. Support services may include
supplementary English as a second language instruction in addition to instruction normally occurring during
a literacy and language arts block. Since the school will use an inclusion model, an immersion program in
all other subject areas will help LEP scholars quickly gain familiarity with English. Student progress will be
assessed utilizing formal and informal measures. Student achievement will be monitored to facilitate
program modifications, as needed.
In order to address the ups and downs in scores in our community of English Learners, we are taking a
more consistent approach with regards to teaching methods we employ for these students. Our teachers
will continue training in specific SADIE strategies which they will be able to use to help these students be
more consistently successful.
In accordance with the law, the school will not exclude LEP scholars from curricular and extracurricular
activities in school because of their inability to speak and understand the language of instruction. The
school will not assign national origin minority scholars to classes for the disabled because of their lack of
English skills.

Plan for Special Education
Laverne Elementary Preparatory Academy will follow the legal specifics of Special Education/IDEA
legislation in its delivery of services, including: an equal opportunity for all scholars that may not be denied
on the basis of disability; a written Individualized Education Program (IEP) for all scholars identified and
qualified as having a disability and receiving special education services; a free and appropriate public
education program – this program to be determined on an individual case-by-case basis depending on
each student’s unique needs and which may be challenged by the scholars parent (s) through due
procedures; a least restrictive environment or “natural environment” in consideration of the following
factors: (1) a comparison between educational benefits available to a disabled student in a traditional
classroom and a special education classroom; (2) the non-academic benefits to the student with a disability
from interacting with non-disabled scholars; (3) the degree of disruption of the education of other scholars
resulting in the inability to meet the unique needs of the disable student; due process requirements which
include notification of parent (s) of the intent to evaluate for special education and consent to this process
by the parent (s); and nondiscriminatory evaluation procedures for scholars with IEP’s.
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It is the school’s policy to implement a program of Individual Student Plans for all scholars in all classes.
These Individual Student Plans should be inclusive of relevant strategies to meet all of the educational
needs of the child regardless of any educational handicap. It is the goal of LaVerne Elementary to meet the
educational needs of every child in every classroom and to minimize the need for special education
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services. If the Individual Student Plan is not meeting the educational needs of the child, and the teacher or
teachers have met with the parents and instituted classroom modification, the child will be referred to the
Student Study Team, comprised of the Principal, counseling service coordinator, Special Education
Specialist, and selected staff, in order to develop strategies for special needs. The Student Study Team
uses a systematic problem-solving approach, utilizing teachers, administrators, parents, the student, and
counselors, psychologists, nurses, relative and community persons to assist scholars who are not
progressing at a satisfactory rate. Only after the Student Study Team has met, designed a strategy for
intervention, and evaluated the effectiveness of the intervention, should a student be referred for special
education evaluation. Evaluative procedures may be utilized within the scope of the Student Study Team
without a formal referral for a special education evaluation.
LaVerne currently serves 14 students will special needs. Of these students, eight are on IEPs and 6 have
504 plans in place. The year prior (2011-12), LaVerne served eleven students, two on 504 plans and 9 on
IEPs. And during the 2010-11 school year, ten of special needs students were included, one of which was
on a 504 plan; the other nine had IEPs in place.
Staffing for Special Education
While the school is unable to create a completely accurate, effective staffing strategy until scholars are
enrolled and IEP’s are collected, a preliminary plan for meeting the needs to scholars with disabilities has
been developed. LaVerne Elementary will implement a tiered strategy in serving scholars with disabilities.
The school has provided resource help and a special education teacher. We will contract with outside
entities depending on the requirements of the IEP. The school will continue to reassess its special
education methods and strategies and may in the future, bring certain services in-house, should it be
determined that such a change would be beneficial to our special needs scholars.
The school will continue to hire staff as needed to meet its increasing special education needs as the
school expands over the next five years and as the ever-changing needs of the school’s special education
student population evolve. All professional development and training regarding the education of special
education scholars will include, at a minimum, information on the referral process, the development of the
IEP, implementation of a student’s IEP, evaluation of a student’s progress towards meeting IEP goals,
reporting requirements and discipline of scholars with disabilities.
There may be some exceptions to the above policy:
If a parent/legal guardian requests a special education evaluation, they have a legal right to have that
request carried out within the mandated time frame (50 calendar days from the time assessment plan, as
signed by the parents). The parent, or these parents, will be made aware of the Student Study Team
process and its benefit for their child and the benefit of exhausting available school resources. If the parent
requests the special education evaluation, he or she should provide a written request to the school.
If a child appears to have a speech difficulty, he or she may be referred for a speech and language
evaluation without going through the Student Study Team process.
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The Principal will meet regularly with special education personnel including psychologists, speech and
language therapists, adaptive physical education specialists and resource specialists. The Principal will
request a monthly report from any special education professional on-site, outlining the amount of time each
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Special education personnel on-site will always be working as a team with the teachers, aides, parents and
administrators. The Principal will hold special education personnel accountable for how IEP goals and
objectives are communicated to teachers, aides and parents. The strategies identified for intervention will,
where possible, emphasize inclusion in the regular classroom setting – subject, of course, to the restrictions
identified in the IEP.
All hours of service listed in the IEP must be provided to the child. If the hours are not being provided on a
weekly basis, as is the case when certain specialists are not available for hire, those service hours must be
provided in arrears.
Once a scholar has been admitted to the School, he or she will be screened to determine if they have an
Individual Education Plan (IEP) or a 504 plan.
As we are partners with HUSD for Special Education, a MOU will be generated to detail various constraints
and responsibilities. No encroachment obligation shall flow to the District.
The school shall be open to all scholars, on a space-available basis within each grade and will not
discriminate on the basis of race, creed, color, gender, national origin, religion, ancestry, need for special
education services, intellectual or athletic ability, measures of achievement or aptitude, disability or
proficiency in English, physical limitations, or challenges.
The school makes available a continuum of support options for special education scholars. Scholars'
needs will be met through a variety of service delivery options including, but not limited to, collaborative
learning groups, in-class support and pull-out support on an individual or group basis. High academic
standards and performance indicators will be expected for all scholars, including special education
scholars; however, the Individual Education Program Plan (IEP) will guide the instruction of special
education scholars enrolled in the school. IEP’s will be developed, revised, and implemented in
accordance with IDEA by an appropriate team including the parents, and will be reviewed at least annually.
The school will provide in-service training in special education to the faculty.
Funding Allocation
LaVerne Elementary Preparatory Academy shall receive its allocated share of AB602 special education
funds. The amount allocated will be calculated using a funding model based on student population
(average daily attendance). LaVerne Elementary will use Hesperia Unified School District procedures to
keep daily attendance for each student it reports and certifies. LaVerne Elementary may request specific
services from the Hesperia Unified School District on a fee basis, and such services will be granted but are
subject to availability.
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professional spends with each special education student as correlated with what the Individual Education
Plan (IEP) mandates. The reports from resource specialists shall include meeting dates with parents as
scheduled on the IEP.

Hesperia Unified School District shall be entitled to collect an encroachment from LaVerne Elementary
Preparatory Academy that will be equal to the percentage of general funds encroached by the District to
support district wide special education programs. Hesperia Unified School District’s internal encroachment
may cause the annual encroachment percentage collected from LaVerne Elementary to vary from year to
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If the IEP team of LaVerne Elementary should unilaterally, without representation of the Hesperia Unified
School District, place a student in a special education program provided by another entity, LaVerne
elementary would be fully responsible and accountable for the quality of the program and for any costs it
incurs from such a placement.

Plan for Students of Low Socioeconomic Status

2010-11
LaVerne
District
County
Statewide

LaVerne Elementary Preparatory Academy consistently maintains a high number of socioeconomically
disadvantaged students which compares favorably with District, County, and Statewide levels. In the 200910 school year, 82.7% of the school’s students fell into this group, in 2010-11, 74%, in 2011-12, 70%, and
currently, for the 2012-13 school year, 76% of the School’s scholars are considered socioeconomically
disadvantaged.
LaVerne Elementary is addressing the needs of these students by helping each scholar in the acquisition of
knowledge and the wisdom necessary to apply it correctly. Every child is taught he or she is capable of
achieving his or her potential to the fullest extent when afforded respect, fairness, kindness, loving
discipline, and appropriate instruction. Students will continue to receive strong support from a team of
teachers, administrators, parents and volunteers, all of which are committed to being positive role models,
providing academic guidance, and enhancing the child’s self-esteem.
LaVerne Elementary has in place an after-school tutoring program which provides students with an
opportunity to complete school work before leaving the school site. Here scholars receive much needed
assistance from teachers and volunteers in areas of difficulty.
Many of the school’s staff and teachers purchase supplies for their classrooms, and parent donations have
been very generous as well. Students who are not burdened with a lack of supplies are better able to focus
on the tasks assigned.
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year. The calculation of the encroachment contribution will be based upon a formula designed by the
District’s Budget Services Office.

LaVerne Elementary scholars wear uniforms. School uniforms encourage scholars to focus on important
aspects of learning and limit distinction between disadvantaged students and others who are not. Uniforms
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II. MEASURABLE STUDENT OUTCOMES
Measurable Student Outcomes
At the end of the five-year charter, the school has/and for the next five years will:
•

Meet and exceeded the yearly Academic Performance Index (API) including NCLB AYP as
established by California Department of Education.
The school will continue to meet or achieve targets set from the previous year’s performance on
the Standardized Testing and Reporting (STAR) Program.

The scholars of LEPA will continue to meet:
• English-language arts, mathematics, writing, history-social science, and science proficiency of
basic or above as measured by the California Standards Tests (CST’s)
Specifically, the percentage of scholars who meet CST state standards of Basic or above will
continue to increase.
•

Reading, language, spelling, mathematics proficiency of 40-50% NPR or above as measured by
the California Achievement Test, Sixth Edition Survey (CAT/6 Survey).
Specifically, the percentage of scholars who meet CAT/6 state standards of 40-50% NPR or above
will continue to increase.

•

On-grade level or above proficiency in reading as measured by the Gates-MacGinitie Reading Test
(GMRT) and the Scholastic Reading Inventory (SRI).
Specifically, the percentage of scholars who meet standardized grade-level equivalency on the
GMRT will continue to increase.
Specifically, the percentage of scholars who meet standardized grade-level Lexile scores on the
SRI will continue to increase.

Consistent with the school’s population, the California Alternate Performance Assessment (CAPA) has and
will be administered and similar outcomes established.
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allow scholars to maintain a level of equality with the students around them and give them a vision of
professional dress which they are encouraged to carry with them throughout their lives.

In addition to the above stated long-term goals, specific yearly growth or targets will be achieved. Year 1 of
school operation will serve as the base-line year. Yearly targets will continue to be established using
increments that will result in achievement of goals/objectives each year. These targets were announced in
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the Years 1- 5 annual reports and presented to the local and state Boards of Education for approval.
Targets for subsequent years will be similarly reported and presented for approval.

Academic Performance Index
As described above, the school is committed to attaining Academic Performance Index (API) growth
targets. Under the direction of the principal, teacher training and development, a wide variety of data will
continue to be used to make decisions regarding instruction designed to attain API. STAR performance
data as well as fall diagnostic data from GMRT and SRI is constantly reviewed and analyzed to identify
strengths and weaknesses of scholars. Teachers are expected to provide appropriate instruction that
addresses weaknesses as well as challenges for advanced scholars. Furthermore, since SRI is readministered in December and March, school leadership staff can monitor growth and where needed
institute mid-course corrections such as additional assessment, tutoring, focused instruction, and parent
involvement and support.
This plan has proven to be successful for us as we have seen a yearly increase in our API scores. As
previously stated LaVerne Elementary has seen an increase in our state testing scores from 766 in Year 1
to 869 in Year 3. Our current State School Ranking is 8, and Similar Schools ranking is 10. And as of
2010-11 LaVerne has met all API growth targets.

LEPA's API Trends
900
800

LEPA's API
Trends

700
2008-09 2009-10 2010-11

2008-2009
2009-2010
2010-2011

Number
of
Students
Included
74
100
147

API

Base
n/a
776
833

Target
650
777
710

Growth
776
833
869

Growth

School Year

Met
Growth
Target

n/a
57
36

yes
yes
yes

LaVerne Elementary Preparatory Academy has shown continuous, steady growth in the number of
students who score Proficient or Advanced on California State Tests. Language Arts proficiency has
climbed from 52.9% in 2009 to 75.5% in 2012. In Math, scores increased from 48.8% in 2009 to 83.3% in
2012. Science rose from 38.1%, to 82.4, and for the first year of data for History, our scholars showed
66.7% proficiency.
La Verne Elementary Preparatory Academy
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Proficiency Trends

100

2009
2010

Math Language Arts Science

History

2012

Adequate Yearly Progress
In 2009, LaVerne met AYP in 4 out of 5 criteria. The only criteria not met for this year was Math
participation rate. For 2010, all criteria were met. In 2011, 15 out of 17 criteria were met.
California Standards Tests
Below are the results of 2011 STAR testing results by grade level.
CST English-Language Arts
Result Type
Students tested
% of enrollment
% Advanced
% Proficient
% Basic
% Below Basic
% Far Below Basic

2

3
48
98%
42%
35%
17%
2%
4%

4
29
100%
17%
48%
31%
3%
0%

5
26
96.3%
32%
32%
16%
12%
8%

6
11
100%
36%
27%
18%
9%
9%

7
19
100%
26%
32%
32%
21%
0%

16
88.9%
19%
38%
31%
13%
0%

CST Mathematics
Result Type
Students tested
% of enrollment
% Advanced
% Proficient
% Basic
% Below Basic
% Far Below Basic

2

3
48
98%
56%
29%
13%
2%
0%

4
29
100%
55%
28%
14%
3%
0%

5
26
96.3%
52%
16%
12%
20%
0%

6
11
100%
45%
27%
18%
9%
0%

7
19
100%
21%
32%
42%
5%
0%

16
88.9%
13%
6%
56%
25%
0%

CST Science – Grade 5, Grade 8, and Grade 10 Life Science
Result Type
Students tested
% of enrollment
% Advanced
% Proficient
% Basic
% Below Basic
% Far Below Basic

2
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11
100%
36%
36%
18%
0%
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Method(s) Of Assessment

Per California Law, all charter school scholars will be assessed annually via California required tests (STAR
Program) and will participate in any new testing as required by the California State Department of
Education. Assessments will include multiple valid and reliable measures and will adhere to all Federal and
State testing requirements. Staff will continue to use the results in addition to other assessments for
diagnostic, remedial, and enrichment purposes.
LaVerne Elementary Preparatory Academy will continue utilizing a Benchmark Assessment
Accountability Plan (BAAP). This profile is modeled after that used by the Hesperia Unified School District.
A grade-by-grade, subject-by-subject compilation of end result expectations defines the method that will
monitor student performance and progress. The BAAP will be modified from its current form to fit into the
LaVerne Elementary Preparatory Academy Charter School model. It will emphasize high achievement in
the core skills of reading, writing, and mathematics. The BAAP is aligned to State standards, in the process
of being transformed to State Common Core standards, and is data derived. The Hesperia Unified School
District has completed its assessment alignment in the subjects of mathematics, language arts, science
and social studies. LaVerne Elementary, when in process, intends to continue to use this model as its
framework, with adaptations as necessary.
The instructional program and assessment process have been designed to be mutually supportive and
consistent. Since the school pledges to provide a method for measuring achievement based on
performance, the program focuses on elements included in each of those assessments. At the beginning
of the school year, scholars are assessed in reading (Gates MacGinitie Reading Test, DRA, Star
Reading/Math and English/Language Arts, California Standards Assessments), mathematics (California
Standards Assessments), science, and social studies. Data from these assessments serve as diagnostic
information and is shared with teachers who are then asked to develop an individual instructional plan for
each student consistent with identified strengths and needs of scholars. Formative assessments are
repeated throughout the year and the data is used to further drive instruction and identify students who may
require extra assistance. End of the year summative assessments are used to fine tune educational goals
and determine if instructional goals were met. Goals are reevaluated at the end of each school year and
adjust according to the needs of the students.
The following assessment vehicles will continue to be administered:
Date
August

September
October
November
December

Assessment
Standards Math and Language Arts, Pre-Assessment
Gates MacGinitie Reading Test, Pre-Assessment
DRA
Writing
Benchmarks
Benchmarks
Writing,
DRA
Gates MacGinitie Reading Test
Benchmarks

La Verne Elementary Preparatory Academy
Hesperia Unified School District

[36]

Grades
2-8
K-8
K-8
K-8
1-8
1-8
1-8
K-8
K-8
K-8
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Benchmarks
K-8
Standards Math and Language Arts, Summative Assessments 2-8
DRA
K-8
California Standards Writing Test
4
Spring
California Standards Tests
2-6
Spring
California Achievement Tests, Sixth Edition Survey
2-6
April
Benchmarks
K-8
May
DRA
K-8
Writing
K-8
Gates MacGinitie Reading Test, Post Assessment
K-8
Use and Reporting Of Data
Student evaluation data is carefully analyzed on a regular (e.g., weekly, monthly, and quarterly) basis to
determine individual student strengths and weaknesses. Teachers will use the aforementioned
assessments to determine skills and information that scholars have mastered and specific learning needs
or deficits scholars may still have after instruction. This data is the foundation for scholars’ intervention
(making decisions about what to teach next and for ameliorating any identified learning deficits). Teachers
are able to address individual student learning needs effectively by using assessments as the basis for
designing learning activities appropriate to the learning style of the individual student.
Teachers will continue to use assessment data to make suggestions for family learning activities that
address scholars’ learning needs and help to improve student achievement. Assessment data is also used
to inform parents both of their child's progress and of the specific learning needs that they can help to
address. As parents are informed of the specific learning strengths and deficits of their children, they are
able to make informed choices about the role they will play in improving student achievement. Assessment
data is shared with scholars to inform them of their progress, identify their learning needs and help them to
assume appropriate responsibility for their own learning.
If formative and summative data analysis suggests that adequate yearly progress is in jeopardy, immediate
steps are then taken. These steps include remedial instruction on targeted areas as revealed by diagnostic
and achievement tests. Furthermore, as these areas are identified, staff is provided with professional
development in designated content, pedagogy, and instructional strategies.
Quarterly reviews and analyses of performance data are presented to the Charter Board. The principal and
Charter Board will then implement mid-course changes including professional development, grade-level
work/study groups to review data and plan instruction, personal improvement plans for staff, revision of
long-range curriculum plans, and, were appropriate, personnel actions. End of year data is reported
formally to the Charter Board, HUSD, and local and state Boards of Education in an annual report.
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March

III. GOVERNANCE AND MANAGEMENT
LaVerne Elementary Preparatory Academy is a California Non-Profit Public Benefit Corporation. The
Corporation is organized and operated exclusively for educational and charitable purposes pursuant to and
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LaVerne Elementary Preparatory Academy agrees that the Hesperia Unified School District shall not be
liable for, and that LaVerne shall defend, indemnify and hold harmless the District, its officers, agents or
employees from, any liability for injuries to person or property arising from any act or omission of the
Charter School, its directors, officers, agents, employees, or students while subject to the supervision of the
Charter School. The Hesperia Unified School District shall not be liable for any of the debs or financial
obligations of the charter school.
LaVerne will be governed pursuant to this Charter and it Articles of Incorporation and adopted bylaws.
Should the provisions of this Charter conflict with the Articles of Incorporation, the corporation, the
provisions of this Charter shall prevail. The governing body of the non-profit corporation, the Board of
Directors shall be the governing board of LaVerne Elementary Preparatory Academy. Per Education Code
47605(d)(1), Laverne Elementary Preparatory Academy is non-sectarian in its programs, admission
policies, employment practices, and all other operations; shall not charge tuition; and shall not discriminate
on the basis of race, ethnicity, national origin, gender, or disability.
The Board of Directors consists of at least three directors unless changed by amendment to the bylaws.
Any representative of the Hesperia Unified School District and his or her alternate shall not be counted as a
voting director of the board. Each director shall hold office for four years with an opportunity to renew
another four years or until a successor has been designated and qualified. The Board shall meet at least
four times a year. LaVerne Elementary Preparatory Academy shall abide by the Ralph M. Brown Act,
Government Code 54950 et seq.
The Board’s major roles and responsibilities will include approving all substantive policy issues, approving
the School’s budgets, overseeing the School’s fiscal affairs, receiving funds for the operation of the School
in accordance with the charter school law, solicitation and receipt of grants and donations consistent with
the mission of the School, approving the School’s personnel policies and monitoring their implementation,
selecting and evaluating the Executive Director and approving job descriptions., and all other
responsibilities provided for in the California Corporations Code, the Articles of Corporation, Bylaws, or this
charter necessary to ensure the proper operation of the School.
Substantive policy issues are major educational and operational policy issues which include, but are not
limited to, curricular focus, student outcomes, program evaluation, school size and growth, special events,
budget and audit approvals and compliance with federal, state and charter requirements. The Board may
identify additional substantive policy issues.
The School has adopted a Conflict of Interest Code, as required by the Political Reform Act, Government
Code 81000 et seq. The code requires that all Board members and certain high-level school employees
and consultants refrain from discussing and voting on matters which could materially affect their financial
interests. Additionally, the code requires these individuals to disclose annually certain financial interests
which could be materially affected by their positions at the school.
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The School, Parent, Teacher Connection
Parent Committees
LaVerne Elementary believes that the connection between home and school is invaluable. It is vital that
parents have an opportunity to be part of the school community. Research has shown that students with
parents who value school and the school community grow up have a deeper regard for education. This
also helps to form bonds between the family and the school. LaVerne Elementary has in place several
committees in which parents can participate. These include community events, emergency packets,
business resources, Harvest Festival, costume/set design for performances, Thanksgiving baskets/toy
drive, Jr. Olympics, and last day of school events. Parents are given an opportunity to sign up for the
various committees at Back-to-School Night and throughout the year as new families enroll for our school.
Each year, as new programs and activities are put into place, committees will be evaluated and
reorganized.
In addition, LaVerne Elementary has a Parent Board made up of parents, a representative of the staff, the
Principal, Assistant Principal, and such other persons as may be necessary to accomplish its tasks. The
committee reviews committees, assists in committees as needed, reviews revenues and expenditures from
fund-raising events, and provides input to the Charter Board through the school principal on the operations
of the school, staff, teachers, and scholars.
Parent Survey Results
LaVerne Elementary has implemented an annual Parent Survey. Ninety-five percent of LaVerne’s parents
responded to this survey last year. According to the survey completed in 2012, LaVerne parents feel their
children are showing a high level of academic progress at LaVerne Elementary. Scholars have shown
significant progress and achievement in all subject matter and this is appreciated and recognized by the
parents. Secondly, our parents feel LaVerne Elementary provides a safe learning environment for our
scholars. Children need to feel safe in order to learn and achieve academically. Parents also feel their
children are being challenged academically. Overall, parents are happy that their children are in a safe,
caring, structured environment and that they are excited to attend school.
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LaVerne Elementary Preparatory shall comply with all applicable federal, state, and local laws that pertain
to independent public charter schools. In addition, as a non-profit public benefit corporation, the school
shall comply with all applicable federal, state, and local laws including, but not limited to the Ralph M.
Brown Act, the California Public Records Act, and the Conflict of Interest Code pursuant to the
requirements of the Political Reform Act of 1974. It will also retain its own legal counsel when necessary.

LaVerne Elementary has endeavored to address parents’ concerns by adding more avenues for
communication between home and school. The school now has a website on which to post pertinent
information, notices which are sent home as needed to remind parents of important upcoming events, and
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Attendance Accounting
LaVerne Elementary has a very good attendance rate. The school’s absences total only 1.1% each year.
Tardies amount to only 5% each year. This may partly be attributed to the fact that the school’s four-day
schedule. For the majority of the school year, there is no school on Fridays. Fridays are used as make-up
days for those students who have had absences. Students, teachers and parents alike have responded
favorably to this unusual schedule.
Scholars of LaVerne Elementary also participated in a survey in which they stated that they (the scholars)
feel they are learning and growing in important ways at the school. Scholars are also happy with LaVerne
Elementary because they know what is expected of them. They feel that the teachers of LaVerne
Elementary are a positive influence and are impressed with the constant encouragement they receive.
Students are more likely to make attendance a priority when they value their school community. These
students are engaged, challenged, and know that they are cared for. Scholars and parents respect the
staff of LaVerne Elementary and appreciate the educational atmosphere of the School.
LaVerne Elementary Preparatory Academy has made attendance a priority. Scholars are recognized, not
only for adequate attendance, but for arriving to school on time, prepared to learn.
Below are the attendance procedures that are will be followed at LaVerne Elementary:
1. Attendance is taken every day. Teachers use Power School to mark absences and tardiness on
their roll lists for each period. The registrar then reviews attendance reports daily to ensure they
have been submitted.
2. The Registrar compiles all of the absent scholars list for the day and calls the parents/guardians of
each of the scholars marked absent. If he/she speaks with the parent/guardian, a note is made as
to the reason for the absence on the absent scholars list. The registrar also notes the person
spoken to, time, and date.
3. Scholars who are absent are required to attend Friday School. The scholars who attend Friday
school are given work from their teachers which they missed during their absence.
4. The Power School attendance log calculates all enrolled scholars, daily ADA, weekly, and monthly
ADA. ADA figures are reported daily for the entire school, as well as for any scholars over any
given time period.
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a monthly newsletter. The school has implemented new homework procedures as well. Scholars will be
given themed projects to complete which include all of the content areas. Projects will be based in Science
or Social Studies and will contain elements from reading, writing, and math.

5. Attendance letters are sent home to parents after every 3 absences to notify the parent/guardian
that the student has an attendance problem.
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7. Three Consecutive Absences: If a student is absent three consecutive days the office follows up
by calling the parent/guardian again to verify the reason for absence.
8. Five Absences During One Quarter: The SARB process will begin after five absences in one
quarter.

Reporting
The school will continue to report attendance requirements to Hesperia Unified School District in an
acceptable format to the District and State. Required reports regarding daily attendance are completed and
submitted to the requesting agencies.
Average daily attendance (ADA) is projected at 98%. If the school is unable to maintain a 98% ADA rate, it
will exponentially increase the number of scholars it enrolls in the program. This will be done strictly on an
as-needed basis, in order to ensure that the school remains financially sound. Because LaVerne
Elementary Preparatory Academy Student/Teacher ratio is very low, a slight increase in the size of the
student population will not have a material effect on the educational program itself or on the quality of the
education that it disseminates.

IV.
HUMAN RESOURCES
A declaration whether or not the charter school shall be deemed the exclusive public school
employer of the employees of the charter school for the purposes of the Educational
Employment Relations Act, Chapter 10.7 (commencing with Section 3540) of Division 4 of
Title 4 of Title 1 of the Government Code.
For purposes of the Educational Employment Relations Act, LaVerne Elementary Preparatory Academy
shall be deemed the exclusive public school employer of the employees of the charter school.
Teacher Retention Data
LaVerne Elementary continues to have a very strong retention percentage for teachers. Teachers state
their reasons for continuing to return to LaVerne include the smaller class sizes which allow them to more
adequately provide for the needs of each of their students. Teachers also appreciate the four-day work
week, the high level of collaboration, and the family-like atmosphere the school promotes.
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6. Late to Class: If a student is late (unexcused) to a class, the teacher must mark the student tardy
in Power School. Scholars who arrive after attendance has been submitted are input into Power
School by the Registrar. Scholars are referred to the principal on the fifth class tardy and on every
tardy thereafter. Teachers call home after every two tardies a student receives.
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“Teachers in charter schools shall be required to hold a Commission on Teacher
Credentialing certificate, permit, or other document equivalent to that which a teacher in other
public schools would be required to hold. These documents shall be maintained on file at the
charter school and are subject to periodic inspection by the chartering authority. It is the intent
of the Legislature that charter schools be given flexibility with regard to non-core, non-college
preparatory courses.”
Employees are reflective, to the extent possible, of the diversity of the community in gender and ethnicity.
All parents, community members and staff see themselves as teachers and role models. Because of their
love for scholars, employees view themselves as dedicated staff members willing to work beyond their
normal scope of hours and duties. They are committed to developing the social, civic, character and
academic development of each student. Employees are risk-takers with a passion for lifelong learning in a
positive environment where they can be viewed as coaches and facilitators of learning.
All professional and paraprofessional staff (administrators and teachers) will be required to have state
certification appropriate to their positions, or meet the minimum requirements for licensure as defined by
the state board of education and California’s definition of highly qualified teachers and paraprofessionals
(SBE 20USC6319). All staff will be asked to submit evidence during the application process. All school
staff will be required to undergo a criminal background check and fingerprinting through the SELPA or local
police department prior to hiring.
LaVerne Elementary Preparatory Academy will continue to require a high level of commitment from
faculty and staff. All teachers will adhere to the NCLB requirements for highly qualified professionals. The
staff of LaVerne Elementary has been recruited from a pool of eligible educators from Ed-Join and
universities. There are ongoing faculty development opportunities provided and time for teachers to work
with peers to share ideas, enhance the curriculum, assess programs and assess student achievement.
Teachers are given ongoing training to develop their skill in teaching this curriculum. Teachers must
demonstrate and possess exceptional skill and passion in sparking their student’s desire to learn with
excitement and enthusiasm, so that the needs of our targeted population will be served.
All teachers and administration will be members of California Charter School Association and the
Charter School Development Center. Staff and administration will regularly attend conferences,
seminars, meetings, and training sessions as appropriate. In addition, the staff will have ongoing training
with other classical school innovators.
New teachers at the LaVerne Elementary will be recruited through Ed-Join, local universities and by word
of mouth. The principal and a team of teachers will interview applicants who pass the initial screening. All
teachers hired by LaVerne Elementary will be highly qualified or in the process as outlined under the No
Child Left Behind Act (NCLB).
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Qualifications of School Employees
LaVerne Elementary Preparatory Academy retains and employs teaching staff that hold appropriate
California teaching certificates or permits issued by the Commission on Teacher Credentialing. The school
will continue to comply with Section 47605(1) which states:
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School Director
Title:
Principal/School Director (Elementary or Secondary)
Reports to:
Board of Trustees
Qualifications: Minimum, three years successful administrative; Minimum two years successful
classroom teaching experience
Objectives:
(a) Ensure at least 95% of scholars in the school achieve significant improvement in
academic performance yearly; (b) Complete ongoing implementation of the educational
program
Responsibilities:
Ensure the implementation of the high standards and research-based curricula in all classrooms of
the school
Build an effort based school culture of high expectations for all scholars throughout the school
community
Select school staff with the knowledge, skills, and beliefs to ensure each child reaches high levels
of academic achievement, in accordance with the standards and processes
Evaluate or direct the evaluation of the performance of school staff in accordance with the
processes and make decisions regarding the continuation or termination of the employment of
school staff members
Recommend a program of professional development for staff members designed to improve
student achievement.
Engage the active support of parents and community members in support of the education of the
scholars in the school
Lead a school-wide process of staff analysis of student assessment data to plan improvements in
the educational program
Administer the school policies determined by its Board of Directors and the applicable local, state,
and federal regulations
Issue reports to the Board of Directors and to any affiliated private entity on the progress of
scholars in the school and on matters of school operations, as requested
Direct the enforcement of the school policies and rules of student conduct, including decisions
regarding the suspension or expulsion of scholars from the school Knowledge and Skills:
Experience implementing high academic standards and curricula in an educational setting,
preferably in an urban setting
Knowledge of flexible school scheduling, especially “continuous progress” systems which
differentiate instruction for individual scholars, based on assessments of their academic skills
Capacity to build a school culture which mobilizes the effort of scholars, staff and parents to
achieve the mission of all scholars achieving at high levels
Knowledge of effective practices motivating scholars to adhere to high standards of conduct
Knowledge of urban children and their families, especially of those from the dominant cultural
groups represented in the school’s student population
Capacity to facilitate groups to plan and make decisions
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All staff will continue to have background checks (which will include a criminal background check),
conducted in a manner consistent with the law, prior to hiring. All personnel will have objectives,
knowledge, skills, motivation, and share a common belief system herein described, which supports the
mission and goals of the school.
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Capacity to build relationships which foster the development of staff
Capacity to analyze data on student learning to identify needs for improvement in instruction
Capacity to observe, evaluate and select effective teaching and teachers
Skill in oral and written communications
Ability to manage multiple tasks simultaneously while prioritizing projects and assignments
Experience working under time pressure and maintaining a positive work environment
Certificated Staff Qualifications
LaVerne Elementary Preparatory Academy will retain or employ teaching staff that hold appropriate
California teaching certificates, permits, or other documents issued by the Commission on Teacher
Credentialing and have experience commensurate with the applicable job specification. Administrative
policies are place to monitor compliance.
The Director of the school works with teachers to provide professional development opportunities, intense
supervision, and mentoring to assist teachers to become highly qualified. BTSA and mentoring are also
provided for new teachers.
Expectations for teachers include:
•
•
•
•
•
•
•
•

Appropriate certifications/credentials and subject-matter expertise.
Demonstration of strong instructional leadership.
Caring about scholars and their success in learning. Commitment to the philosophy of the Charter School
and its vision for scholar success in learning.
Familiarity with or willingness to be trained in the School’s curriculum, instructional methodology, and
procedural compliance.
Demonstration of effective methods in teaching, mentoring, and writing.
Acceptance of the ideology that parents play vital roles as a partner in the learning process of their children.
Acceptance of individual employee’s accountability.
Deep commitment to student achievement.

LaVerne Elementary Preparatory Academy may also employ or retain non-certificated instructional support
staff in any case where a prospective staff member has an appropriate mix of subject matter expertise,
professional experience, and the demonstrated capacity to work successfully in an instructional support
capacity. Instructional support staff will not serve as the teacher of record for individual pupils and my not
assign grades or approve scholars work assignments without the approval of the teacher of record, except
to the extent permitted by law, in non-core areas.
Specific Qualifications for All Staff
• Commitment of time, energy, and effort in developing the School’s program.
• Belief in the basic philosophy of emphasizing the core curriculum.
• Commitment of working with parents as educational partners.
• Strong written and verbal communication skills.
• Knowledge about the developmental needs of scholars.
• Awareness of the social, emotional and academic needs of the scholars.
• Ability to collaborate cooperatively with all staff members.
La Verne Elementary Preparatory Academy
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•

Continuous education through courses and training, workshops, seminars and staff development.
Actively participate in staff meetings.
Work closely with the School staff to provide any necessary information regarding a scholar’s
behavior change, attitude and/or classroom performance.
Take leadership roles as part of the School’s development.

All individuals employed by LaVerne Elementary Preparatory Academy must possess qualifications, the
personal characteristics, knowledge base, and successful experiences in the responsibilities identified in
the posted position. All employees must comply with the employee processing policies and procedures
(including, but not limited to, fingerprints, criminal records check, proof of identity, right to work in the United
States, and TB screening).

Compensation and Benefits
Personnel Policies
LaVerne Elementary Preparatory Academy has developed personnel policies which have been reviewed
and approved by the Charter School’s Board and the Charter School’s legal counsel for compliance with
applicable laws.
Health and Welfare Benefits
LaVerne Elementary school employees will continue to have medical insurance, dental insurance, and
vision insurance, etc., and contribute to the State Teacher Retirement System or Public Employees
Retirement System.
Salary
Teachers and other employees are placed on the LaVerne Elementary Preparatory Academy salary
schedule according to the responsibilities, which they assume. Employees of the Charter School will
receive salary in the first year that will be competitive (within 20%) with the District scale and placement for
a similar position. They will have equal access to benefit coverage as all other staff.
Revenues and expenditures are reviewed annually, and recommendations are made through the Director
after counsel with staff for cost of living adjustments and incentive pay. Teachers may move up within each
teacher level based on performance. Career paths will be developed for teachers.
Evaluation Procedure
The Director shall have the right to observe and evaluate staff using the school performance appraisal
framework and system based on the “California Standards of the Teaching Profession.” The purpose of the
performance appraisal system is to promote greater accountability by leading to changes in professional
practice that result in the continuous improvement of student achievement. The assessment includes, but
need not be limited to:
•
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•
•
•

An analysis of student achievement based on student performance on standardized and other
specific assessments;
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•
•

Observations by the Principal in professional settings;
Accomplishment and growth consistent with core professional expectations as documented by the
teacher in a professional performance improvement program;
A self-assessment based on adherence to the vision and mission of the school; and
Community presence and involvement including frequency of parent contact.

Retirement system
The manner by which staff members of the charter schools will be covered by the State
Teachers Retirement System, the Public Employees’ Retirement System, or federal social
security.
STRS and PERS Contribution
To the extent allowed by law, employees of the LaVerne Elementary Charter School shall be able to
participate in any and all teacher and employee retirement funds that they would be eligible if they were
teaching in a non-charter public school.
Certificated, classified and other staff members of LaVerne Elementary Charter School shall retain all
previously vested rights in their respective retirement systems, including, but not limited to STRS, PERS,
and the Social Security System. LaVerne will make such application for STRS/PERS as may be necessary
and will, from its budget, honor any obligation under those programs to match the employee contribution.
It is the responsibility of the Chief Financial Officer of LaVerne Elementary Preparatory Academy to ensure
that appropriate arrangements for retirement coverage has been made for all employees. A copy of the
contract governing the participation of LaVerne certificated employees in the California State Teacher
Retirement System (CalSTRS) will be made available to the District by LaVerne Elementary Preparatory
Academy.

Employee Rights
Employee Rights
Employees of the Hesperia Unified School District who choose to leave the employment of the District to
work at LaVerne Elementary Preparatory Academy shall have no right of return to the District after
employment at LaVerne Elementary Preparatory Academy unless specifically granted by the District
through a leave of absence or other agreement or policy of the District specified in the District’s collective
bargaining agreements. LaVerne Elementary Preparatory Academy shall have no authority to provide for,
or negotiate with, LaVerne Elementary Preparatory Academy’s employees or employee representatives,
any return rights to the District.
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•
•

Exclusive Public School Employer
The School shall be deemed the exclusive public school employer of all employees working for the School
for all purposes, including for the purposes of Chapter 10.7 (commencing with Section 3540) of Division 4
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Employee Representation
LaVerne Elementary Preparatory Academy is deemed the exclusive public school employer of the
employees of the charter school for the purposes of the Educational Employee Relations Act (EERA). [Ref.
Education Code §47605(b) (5) (O).

Work Year/Day
During the charter school year, the school year will be 175 for scholars and staff. Staff will continue to be
compensated for 5 additional days beyond the minimum school days required by law on a per day
reimbursement basis calculated on the contract.

Health and Safety
LaVerne Elementary Preparatory Academy will continue to adhere to the following procedures
in order to ensure the health and safety of pupils and staff. Included in these procedures is the
requirement that each employee of the school shall furnish the school with a criminal record
summary as described in Section 44237.
Procedures to Ensure Health and Safety of Pupils and Staff
With the exception of the Field Act Standards, whether district or non-district facilities are used, procedures
to ensure the health and safety of staff and pupils will remain the same as those currently used by the
District. These procedures shall include but not be limited to fire safety, earthquake safety, other
emergency situations, immunizations and health screenings, administration of medications, child abuse
reporting, fingerprinting, drugs and tobacco use and staff training on this issue, legal standards regarding
drug testing, employee criminal background check, sexual harassment, discrimination, bias and derogatory
inflammatory statements, etc. Applicable federal and state laws relative to health and safety will be
followed. The school will be financially responsible for all costs of complying with health and safety matters.
The school shall comply with all provisions of Education Code 44237, including the requirements that as a
condition of employment each new employee not possessing a valid California Teaching Credential must
submit two sets of fingerprints to the California Department of Justice for the purpose of obtaining a criminal
record summary. To be very clear, ALL employees, whether they possess a credential or not, will provide
fingerprints and a criminal record summary. Teachers shall comply with the credential requirements of the
Charter School Law, which became effective January 1, 1999 and subsequent amendments as they may
apply to charter schools.

La Verne Elementary Preparatory Academy
Hesperia Unified School District

[47]

Attachment: Appendix J - Charter Final for LEPA 2013-2018 (4035 : LaVerne Charter Renewal 2018-2023)

of Title 1 of the Government Code (the Educational Employment Relations Act). All LaVerne Elementary
Preparatory Academy employees shall be considered to be “at-will” employees.
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Records of student immunization shall be maintained, and staff shall honor the Hesperia Unified School
District requirements. The School requires all enrolling students and staff to provide documentation of
immunization in accord with requirements of the Health and Safety Code sections 120323-120375 and
California Administrative Code Section 6000-6075. This includes immunization for polio, diphtheria,
tetanus, pertussis, measles, mumps, rubella, and hepatitis B as described in Department of Health
Services Document IMM-231. This policy will honor exemptions based on personal beliefs of parents, and
physician election.
LaVerne Elementary will develop further health, safety, and risk management guidelines in consultation
with its insurance carriers and risk management experts. The procedures have been developed in
consultation with the School’s insurance carriers. The procedures address the following topics:
•
•
•
•
•
•
•

•

A requirement that all enrolling students and immunizations to the extent required for enrollment in noncharter public schools.
Policies and procedures for response to natural disasters and emergencies, including fires and earthquakes.
Policies relating to preventing contact with blood-borne pathogens.
A policy requiring that instructional and administrative staff receive training in emergency response,
including appropriate first responder training or its equivalent.
Policies relating to the administration of prescription drugs and other medications.
A policy establishing that the School functions as a drug, alcohol, and tobacco free workplace.
A policy that the School will be housed in facilities that have receive state Fire Marshal approval and that
have been evaluated by a qualified structural engineer who has determined that the facilities present no
substantial seismic safety hazard.
A requirement that each employee of the School submit a criminal background check and furnish a criminal
record summary as required by Education Code 44237 as well as a requirement to seek the criminal
background check of vendors as required by Education Code 45125.1

These policies will be incorporated as appropriate into the School’s student and staff handbooks and will be
reviewed on an ongoing basis in the School’s staff development efforts and the Board of Directors policies.
Any premises leased or purchased by the charter school for the operation of the school shall comply with
all applicable zoning, building, fire and safety regulations as they relate to charter schools. Application for
and costs of any required permits shall be deemed the responsibility of the Charter School.

Dispute Resolution
The procedures to be followed by the charter school and the entity granting the charter to
resolve disputes relating to provisions of the charter.
Dispute Resolution Procedures
Related to the above, California Education Code Section 47650 (b) (14) requires that a charter designate
the procedures to be followed by the charters school and the “entity” creating the charter in the event of a
dispute relating to the provisions of the charter. In the case of the Charter School Petition, the entity
creating the charter shall be the District.
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In the event of a dispute concerning whether the Charter School is meeting the goals and objectives of the
charter, the School District or the Charter Board shall provide written notice to the other of the nature of the
dispute and the facts which the party believes supports the failure to comply. This notice shall be provided
in a timely fashion and must follow an informal attempt at resolution between the parties. In an emergency,
where oral notice precedes written notice, the oral notice shall be immediately followed by written notice.
After the receipt of the notice, the Superintendent or designee and a representative of the Charter Board
shall meet to try and resolve the dispute. If a resolution is reached, a written description of that resolution
shall be drafted and signed and preserved as guidance for future action. If no resolution is reached, the
matter shall be submitted to a third party (in a non-binding mediation process) experienced in conflict
resolution and educational issues. Within thirty (30) calendar days or otherwise mutually agreed, the parties
shall meet to resolve the dispute. Any agreements reached shall be written and preserved as set out
above. This shall be done at no cost to the District. Nothing within this section shall constrain the District
from making a final decision. Nothing within this section shall constrain petitioner from legal action in the
event that petitioner disagrees with the District’s final decision.
With respect to dispute resolution for parties other than the school district, please refer to the
following language.
In the event of a dispute between LaVerne Elementary and a parent or community member, informal
resolution of the dispute shall include review by the local administration after an attempt at informal
resolution has been made with the opposing party. All charges made by a parent or community member
shall be made in writing and submitted to the charter school. All charged parties should receive a copy of
the charge and have a reasonable amount of time to respond to the charge. For internal disputes, LaVerne
Elementary operates on the premise that the members of the school community can resolve issues of
dispute in a fair and cooperative manner without resort to external intervention. For parents, teachers,
scholars, administration, volunteers, support staff and community members, the process would include, but
not necessarily be limited to one-on-one direct discussions between disputing parties, peer conflict
management, and the use of mutually agreeable third party mediators (non-binding mediation process). All
charges shall be made in writing and all charged parties should receive a copy of the charge and have a
reasonable amount of time to respond to the charge. If the dispute were not resolved, the parties would
take the matter to the Charter Board. All members of the school community agree to attempt to resolve
disputes by this process, and shall refrain from public commentary regarding any disputes. All efforts will be
made to resolve dispute issues amicably.
A claim by an employee that a term of employment at LaVerne Elementary has been misinterpreted,
misapplied, or violated with respect to that employee shall be resolved through the following process set
forth below. The term “claim” below shall have the meaning specified in this paragraph.

Attachment: Appendix J - Charter Final for LEPA 2013-2018 (4035 : LaVerne Charter Renewal 2018-2023)

The Charter School shall be governed by the Charter Board, as set out in Element Four of this charter
application.

Stage 1 – The Principal-Immediate Supervisor
A claim by an employee must be presented in writing to the school Principal within twenty-one calendar
days of the event or condition giving rise to the claim. The school Principal shall meet with the claimant to
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Stage 2
Within fourteen days of receipt of the claim, the Board will investigate the claim, and if necessary, meet with
the claimant and any other persons necessary for resolution of the claim. Within twenty-one days after
receipt of the claim, a written decision shall be rendered.

V. STUDENT ADMISSIONS, ATTENDANCE, AND SUSPENSION/EXPULSION POLICIES
Student Admission Policies and Procedures
Because LaVerne Elementary Preparatory Academy is a public school committed to equal opportunity, the
school is non-sectarian and employs no admissions exams or special admission requirements. Admission
to LaVerne Elementary is open to all California residents on a non-discriminatory basis without regard to
race, color, national origin, disability, creed, sex, sexual orientation, ethnicity, behavior, age, ancestry, and
proficiency in English language or academic achievement. LaVerne Elementary is a school of choice. No
student in the District can be compelled to attend any charter school, and the charter school will not direct
any scholars to attend or parents to enroll children in the charter school. If more scholars apply than can
be admitted, a lottery drawing will be held with first priority given to scholars who live in the San Bernardino
County with first preference given to those who reside in Hesperia. Racial and economic diversity will drive
our admissions criteria to assure a diverse student body. In addition, no student who enrolls in LaVerne
Elementary Preparatory Academy will have the right of admission to a particular school in the District as a
consequence of enrolling in the charter school.
Each potential applicant and parent will be provided an opportunity to sign an agreement showing their
support for and commitment to the expectations of scholars and parents. These expectations will be
provided to each parent and applicant.
Non-Discrimination -- Maintaining a Racial and Ethnic Balance in the School
The school clearly understands that federal and state law, as well as District policy, preclude
race as a factor to be used in the enrollment/admissions process.
Pupils are considered for admission without regard to ethnicity, race, disability, national origin or any other
criterion identified at law as being applicable to charter schools. The school strives to achieve, through its
outreach practices, a racial and ethnic balance of scholars and staff, which reflects the entire school district,
and the racial and ethnic balance at the neighboring District schools.
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try to resolve the claim. If the claim is not resolved within ten calendar days from the date the claim is
presented to the school Principal, the claimant may present the claim to the Board. All claims to this
person must be submitted in writing within four calendar days after the ten-day resolution period with the
school Principal.
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Student Recruitment and Enrollment
LaVerne Elementary actively recruits a diverse K to 8 student populations from the High Desert and
surrounding areas by holding educational fairs complete with games, activities and food. LaVerne
Elementary may advertise at local markets and in the local newspapers both in English and Spanish. It is
the schools intention to recruit scholars and their parents who understand and value the school's mission
and are committed to the school's instructional and operational policy. LaVerne Elementary Preparatory
Academy does not charge tuition. LaVerne Elementary admits all pupils who wish to attend the school.
However, when the number of pupils who wish to attend exceeds the total enrollment capacity of the
school, enrollment is determined in the following order of preference: I) pupils currently attending LaVerne
Elementary, 2) siblings of pupils currently attending LaVerne Elementary and 3) additional enrollment
space shall be granted based on a public random drawing. The school agrees that limited admission
preferences will be available for no more than 10% of total student enrollment. The school does not base
admission to the school based on prior student performance, but will encourage those who have not had
success in the traditional schools to attend LaVerne Elementary.

Public School Attendance Alternatives -- Attendance Options for Scholars Who Choose Not to Attend
the Charter School
As per state law, no governing board of a school district shall require any pupil enrolled in a school district
to attend LaVerne Elementary Preparatory Academy and no student enrolling in LaVerne Elementary will
have the right of admission to a particular school in the district. Transportation is parental responsibility for
families who choose to attend the Charter School; with the exception of scholars whose IEP may mandate
district-provided transportation.

Suspension/Expulsion Procedures
The suspension/expulsion rates at LaVerne Elementary are very low. During the first two years of the
school’s operation, 2008-09 and 09-10, there were no suspensions or expulsions. During the 2011-12
school year, the school had only one suspension and there were no expulsions. This is attributed to the
policies and procedures which are followed by the teachers and staff of LaVerne Elementary.
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Targeted marketing will include print and electronic media, community and regional outreach through flyers,
direct presence at service group meetings within and outside the community and direct mail, where
appropriate. The school shall comply with all applicable court orders relative to the enrollment process
where such orders are now, or may in the future, be in place.
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The criteria for suspension and expulsion of scholars at LaVerne Elementary will continue to be consistent
with the state and federal laws. Petitioner adheres to the specific procedures and explanations identified in
the District procedures consistent with the Education Code. At the direction of the District staff, specific
requirements for existing District policies and procedures will be viewed as the controlling legal documents.
Consistent with the efforts to share the governance of the school, specific suspension and expulsion
procedures that comply with the constitutional standards of due process will be reviewed by the school
community at the beginning of each school year. This process will provide parents and scholars the
opportunity to exercise such leadership skills as problem solving, negotiation, shared decision making and
conflict resolution, as well as fostering a sense of personal and community responsibility.
LaVerne Elementary will provide scholars due process hearings in conformity with the requirements of state
and federal law regarding discipline, special education, confidentiality, and access to records. Student
rights to an education during suspension will be addressed in compliance with the documents referenced
above and in conformance with the Education Code.
The bottom-line purpose of the suspension and expulsion procedures is to ensure a safe and effective
learning environment. Successful procedures will be provided for due process, be specific and concrete
and be supported by the school community.
While suspension and expulsion are to be regarded as a last resort, the following represent some of the
suggested grounds for immediate action:
1. The threat, causation, or attempted causation of physical injury to another person;
2. Possession of a weapon (e.g., firearms, knives, and explosives) as grounds for immediate expulsion;
3. Unlawful possession, use, sale, offer, or being under the influence of any controlled substance,
alcoholic beverage, or intoxicant;
4. Robbery or attempted robbery of another person’s property or school property;
5. Significant damage or attempt to damage school property;
6. An obscene or offensive act or habitual profanity/vulgarity;
7. Persistent failure to respond to correction, especially as to respect for staff, respect for others
(consistent with the State Education Code prohibition against harassment), or persistent and repeated
failure to follow student rules.
Prior to suspending a student for a period of ten days or less, if circumstances permit, the student and
his/her parents shall be given a written statement of the reasons for suspension. The scholars and his/her
parents shall also be given an opportunity to meet with the school Principal to present any evidence as to
why suspension should not be imposed. If circumstances require an immediate suspension, oral contact
with the parent shall be made followed by written notice within three days of the suspension.
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Scholars have a right to an education and to the equality of educational opportunity; therefore, disciplinary
measures that deprive him/her of this right should only be used in extreme cases. Disciplinary actions of
administrators and teachers should be fair and consistent in all cases and resorted to only when the
student, by his/her conduct, reveals his/her inability to recognize the rights of others.
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If a student is to be suspended for more than ten days, or if an expulsion is recommended, the following
procedures apply. The student must be given written notice of the proposed long-term suspension or
expulsion and of the reasons therefore. If the student or his/her parents contest the proposed disciplinary
action, a hearing shall be held before the Charter Site Council to determine whether cause exists for the
disciplinary action. The student shall have the right to be represented by counsel at the hearing before the
Charter Site Council, to present evidence on his/her own behalf, and to confront and cross-examine
adverse witnesses. The written notice to the student of the proposed disciplinary action must advise the
student of the above-listed rights, and must specify the date, time and place of the disciplinary hearing. The
disciplinary hearing shall be held within thirty days from the date the student was originally suspended. The
decision of the Governing Board shall be final.
Rights of return to LaVerne Elementary following expulsion shall be the same as rights of return for
expelled scholars in any other District non-charter school.
For scholars who have an IEP and may be subject to suspension/expulsion, all federal rights and
guarantees involving due process shall apply, including a determination as to whether the preexisting
disability/condition was the cause of the action(s) which would give rise to the disciplinary action.
The focus of LaVerne Elementary is on learning. The Principal and staff will design and implement a
comprehensive school wide learning environment initiative. Prior to enrollment, parents will be provided an
opportunity to sign and agree to a statement of parental commitment to attend parent meetings and
conferences, deepen their knowledge of the school’s curriculum and philosophy, and to support the work of
the school in the home. It is not the intent of petitioner to deny access to the education offered at the
Charter School, while at the same time understanding that the school’s mission and vision ought to be
shared and understood by each student and their family.
In securing a parental family commitment as a part of the enrollment process, LaVerne Elementary will act
sensitively and be flexible with regard to its parental involvement policy. If a parent cannot fulfill his/her
expectations to the school, than a relative or community resource person will be asked to volunteer. The
Parent Teacher Committee will discuss all parental expectations at the beginning of each year by the entire
school community and throughout the year.

VI. FINANCIAL PLANNING, REPORTING, AND ACOUNTABILITY BUDGETS
Budget
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Notice shall be provided to the parent in all cases of suspension, irrespective of the number of days that the
student may be suspended for.

Pursuant to the provisions of Education Code Section 47600, et seq. a three year estimated
operating budget has been developed by Hesperia Unified School District.
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An annual budget shall continue to be submitted by the School to the Hesperia Unified School District
Governing Board not later than May 1 proceeding the budget year. This budget shall be based on
reasonable projections of enrollment, average daily attendance, revenues, expenses, and ending fund
balances. Any and all budgeted expenditures will be presented in a format similar to that used by the
Hesperia Unified School District. A budget reserve will be maintained at all times by LaVerne Elementary
Preparatory Academy as required by law and regulation.

Financial Reporting
LaVerne Elementary will submit two (2) interim financial reports during the budget/fiscal year to the
Hesperia Unified School District for review. The reports shall depict reasonable financial projections for the
interim periods. The first interim report is due December 15, and will report year-to-date financial data for
the period July1 through October 31. The second interim report is due March 15, reporting year-to-date
financial data through January 31. An estimated ending balance will be shown in both reports. In addition,
an “estimated actual” financial report will be provided by the School no later than May 30 of the fiscal year.
A final unaudited report for the full prior year will be submitted on or before September 15.
Indemnification: LaVerne Elementary shall assume full responsibility for the organization and operation of
the Charter School consistent with review responsibility for the organization and operation of the Charter
School consistent with review responsibilities identified above through the Charter School Board. The
Charter School shall operate and be organized inconformity with this agreement, as well as with state and
federal law. The parties recognize that petitioner and the District are separate legal entities. In respect to its
operation under this agreement and to the fullest extent permitted by law, LaVerne Elementary Preparatory
Academy agrees to indemnify, defend through counsel reasonably acceptable to Hesperia Unified School
District and hold harmless the Hesperia Unified School District, the HUSD Board of Trustees, and each of
their members, officers, administrators, employees, and agents (“Indemnities”) from and against any and all
claims, demands, actions, obligations, penalties, losses, costs, expenses, or liabilities, including, but not
limited to, attorney’s fees and litigation costs that arise out of or relate to any actual or alleged act or
omission on the part of LaVerne Elementary Preparatory Academy, part of its board of directors,
administrators, employees, and agents related to the performance of or to the failure to perform in whole or
in part any obligation under the Charter and/or in any way related to the operation or operations of LaVerne
Elementary.
The obligations of LaVerne Elementary Preparatory Academy to defend Indemnities is not contingent upon
there being an acknowledgement of or a determination of the merit of any claim, demand, or action, and
those obligations will be deemed to be triggered immediately upon the assertion of any claim, demands, or
actions. However, nothing in this paragraph shall be constructed to obligate LaVerne Elementary to
indemnify Indemnities for any claims, demands, actions, obligations, penalties, losses, costs, expenses, or
liabilities resulting from an Indemnities’ negligence, or from an Indemnities’ willful misconduct. In cases
where the negligence or willful misconduct of an Indemnities accounts for only part of the loss(es) involved,
the indemnity obligations of LaVerne Elementary Preparatory Academy shall be for that portion of the
loss(es) not due to the negligence or the willful misconduct of the Indemnities.
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•
•
•
•

Implement the fiscal regulations approved by the State Board of Education pursuant to the
requirements of A.B. 544;
Enable LaVerne Elementary and the District to jointly and cooperatively address the needs of
special needs scholars and share in the costs and revenues associated with serving such scholars
by paying for services through the District;
Compensate the district for the value of any direct services requested by the Charter School and
provided, at their discretion, by the District (understanding that the District will provide the Charter
School with a cost estimate for services requested and approved by the District); and
Address funds transfer and fiscal overview procedures.

In addition to the revenue sources specified in the Charter School Block Grant per AB 1115 (Chapter 78 –
Statutes of 1999), the District will continue to distribute other revenue sources that the District may share
with the school, to the extent that the Charter School scholars and programs generate funding payments.
These other revenue sources can include, but are not limited to the following sources and programs: the
California State Lottery; State summer school funding; categorical block grants; charter school funding from
the California Department of Education; the federal government, or other sources; any other available or
mutually agreeable sources and funding for programs.

Insurance and Safety Policy
LaVerne Elementary has developed health, safety, and risk management guidelines in
consultation with its insurance carriers and risk management experts.
Insurance
LaVerne Elementary Preparatory Academy shall purchase and maintain in full force and effect at all times
during the term of this Charter insurance in amounts and types commercially reasonable, or as specified
below:
REAL AND PERSONAL PROPERTY insurance coverage, which shall include coverage for direct physical
loss or damage to real and personal property with combined single limits of not less than $5,000,00 per
occurrence and $10,000,000 in the aggregate.
COMMERCIAL AUTO, GENERAL LIABILITY AND WRONGFUL ACTS, INCLUDING ERRORS AND
OMISSIONS insurance with limits not less than $1,000,000 per occurrence.
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LaVerne Elementary receives funding in accordance with the Charter School Block Grant per AB 1115
(Chapter 78 – Statutes of 1999). LaVerne Elementary and the District have developed mutually agreeable
memoranda of understanding (Business Plan) that would solidify the school’s revenue and specify the
process by which specific categorical programs which are excluded from the Block Grant would be applied
for. This encompasses, among other things, the following understandings:

DIRECTOR AND OFFICER PROFESSIONAL LIABILITY insurance and/or coverage, in an amount not less
than $1,000,000 per “claim” with an aggregate policy limit of $1,000,000.
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PROPERTY insurance and/or coverage, which shall include (a) coverage for real property, (b) Fire Legal
Liability, to protect against liability for portions of premises leased or rented, and (c) Business Personal
Property, to protect on a Broad Form, named peril basis, for all furniture, equipment and supplies of
LaVerne Elementary Preparatory Academy.
WORKER’S COMPENSATION insurance and/or coverage, as required by applicable law, with not less
than statutory limits.
With the exception of Worker’s Compensation, all of the insurance and/or coverage required by the
foregoing provisions of this Charter, shall: (a) be endorsed to name the Hesperia Unified School District
and its Board of Trustees, as additional insured’s; (b) insure Hesperia Unified School District and its Board
of Trustees to the same extent as LaVerne Elementary Preparatory Academy; and (c) shall apply
separately to each insured against whom claim is made or suit is brought, except with respect to the limits
of liability set forth in the applicable policy or memorandum of coverage.
LaVerne Elementary Preparatory Academy will use all efforts to ensure that each policy of insurance and/or
memorandum of coverage required by the foregoing provisions of this Charter shall be endorsed to state
that coverage shall not be suspended, voided, reduced in coverage or in limits, rescinded, cancelled, nonrenewed, or materially changed for any reason, without thirty (30) days prior written notice thereof given by
the insurer to the Hesperia Unified School District by US Mail, certified, or by personal delivery.
Evidence of all insurance and/or each memorandum of coverage required by the foregoing provisions of
this Charter, including all declarations, forms, and endorsements will continue to be made available to the
designee of the Hesperia Unified School District.
The obligation(s) of LaVerne Elementary Preparatory Academy to defend, indemnify, and hold harmless
the Hesperia Unified School District as set forth herein shall not be reduced or limited by the limits of
liability applicable to the policies of insurance and/or memoranda of coverage required by the foregoing
provisions of this Charter.
The Charter’s Board shall have all powers vested in it by this charter and by law. The Charter Board may
execute any powers delegated by law to it and shall discharge any duty imposed by law upon it and may
delegate to an officer or employee of LaVerne Elementary Preparatory Academy or a third party any of
those duties. The Charter Board, however, retains ultimate responsibility over the performance of those
powers or duties so delegated.

Administrative Services
It is the intent of petitioner to negotiate with the District regarding an array of interrelationships, including,
but not limited to the provision of goods, services and special education. The Charter School may contract
with the District for goods or services, which the District, at its discretion, may choose to make available.
Such contracts, however, shall not be construed to negate the operational independence of the Charter
School from the District. These services may include:
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Accounting, payroll and fiscal support services
Student information, assessment and other data processing services
Facilities maintenance, utilities and grounds keeping
Services related to exceptional needs or language minority scholars
Transportation services as needed
Insurance services, but not legal counsel or legal services
Certain purchasing, delivery and warehousing services
Any categorical program management or grant development or compliance services deemed
necessary for the quality of the school program
Special education services at the school site or sites maintained by the District, SELPA, or other
appropriate provider

Facilities
LaVerne Elementary facilities are currently located in Hesperia, CA. The District has no legal obligation to
assist the Charter School during the development of various sites. However, they shall cooperate in the
legal process of future site acquisition (if necessary) by adopting those resolutions (e.g., District verification
that the Charter School has been approved by the District), which may be required to obtain a suitable site,
if such cooperation is necessary. No legal liability shall extend to the District nor shall financial assistance
be required at any time. The Charter School shall reimburse the District for any reasonable costs (e.g., staff
time in excess of the 1% administrative oversight charge that the District is entitled to under the law) it
should incur as a result of this cooperation. The Charter School will, at its own expense, be responsible for
obtaining appropriate copies of permits form the local jurisdiction (such as the City or County) including
building permits, occupancy permits, fire/life safety inspections, and Conditional Use Permits, as required to
ensure a safe environment for staff and scholars.
Should the charter petitioner lease space in a facility owned or operated by a religious entity, the Charter
School shall ensure compliance with all applicable provisions of state and federal law regarding its legal
commitment to conduct all facets of its program in a nonsectarian manner. This shall include but not be
limited to legal prohibitions related to religious symbols, appropriate signage regarding the use of the
leased premises as a public charter school, appropriate compliance with the offering of course materials
and teaching standards that conform to the California State Framework and Content areas, and
administrative oversight activities designed to ensure such legal compliance.

Transportation
LaVerne Elementary Preparatory Academy will not offer transportation to and from school.
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Accountability and Annual Audit
The manner in which annual, independent, financial audits shall be conducted, (which
shall employ generally accepted accounting principles), and the manner in which audit
exceptions and deficiencies shall be resolved to the satisfaction of the chartering authority.
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The Charter School’s board will approve an independent auditor and the completion of the annual audit of
the school’s financial affairs. Each audit shall be made by a certified public accountant, or a public
accountant licensed by the California Board of Accountancy selected from a directory of certified public
accountants and/or public accountants deemed by the Controller as qualified to conduct audits of local
education agencies published by the Controller no later than December 31 of each year.
LaVerne Elementary, at its own expense, contracts for the services of an independent, and certified public
accountant with expertise in California public school accounting and GASB 34 accounting standards to
conduct an annual financial audit. To ensure independence from the Charter School, the selection process
was one of open bid with the field of potential applicants to be those recommended by the State
Department of Finance, the Office of the State Controller, and the Charter Schools Unit of the California
Department of Education. The State Controller Office (SCO) establishes an extensive directory of certified
public accountants deemed as qualified to conduct audits. SCO uses a criteria to establish a list which is
based on the quality control reviews conducted by the State Controller and the good standing of the auditor
as certified by the California Board of Accountancy pursuant to Education Code § 41020(f). LaVerne
Elementary has contracted with an auditor that is on this list and who has extensive experience in auditing
public schools.
The yearly audit will verify the accuracy of the school’s financial statements, attendance and enrollment
accountings practices, and review the school’s internal controls. The audit will be conducted in accordance
with generally accepted auditing standards accepted in the United States of America and the standards
applicable to the financial audits contained in Government Auditing Standards, issued by the Controller
General of the United States. These standards require the audit be planned and performed to obtain
reasonable assurance about whether the financial statements are free of material misstatement. The audit
will also include assessing the accounting principles used and significant estimates made by management,
as well as, evaluating the overall financial statement presentation. The Financial Statement presentation
may follow the recommendations of the Financial Accounting Standards Board in its Statement of Financial
Accounting Standards (SFAS) No. 117, Financial Statements for Not-for-Profit Organizations.
To the extent required under applicable federal law, the audit scope will be expanded to include items and
processes specified in any applicable Office of Management and Budget Circulars. The annual audit will be
completed within 120 days of the close of the fiscal year and that a copy of the auditor’s findings will be
forwarded to the chief financial officer of the Hesperia Unified School District, the Controller, the county
superintendent of schools, and the California Department of Education no later than the mandated State
deadline of December 15 of every year. The school’s audit committee will review any audit exceptions or
deficiencies and report to the school’s board with recommendations from the auditor on how to resolve
them. The board will report to the District regarding how the exceptions and deficiencies have been or will
be resolved. Any disputes regarding the resolution of audit exceptions and deficiencies will be referred to
the dispute resolution process contained in this document.
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The Superintendent or designees shall examine, not less than annually, the audit report of LaVerne
Elementary and shall, not less than annually, examine the general operations of the Charter School. The
Superintendent will promptly report to the Board any instance in which the Charter School has committed
any of the violations reported in Education Code 47607 (b) that may result in revocation of the charter.
The Charter School shall provide to the District and County Superintendent of Schools the average daily
attendance reports, the preliminary budget, the first interim financial report, the second interim financial
report and the final unaudited year-end financial report on or before the prescribed deadlines pursuant to
Education Code § 47604.33 which outlines the annual reporting requirements for charter schools. The
District and Board will review the fiscal integrity of the Charter School in order to satisfy itself that sound
financial procedures are being followed. The Charter school will adhere to Assembly bill (AB) 1994,
effective January 1, 2003.
It is our desire at LaVerne Elementary Preparatory Academy to maintain the highest level of internal control
and comply with all laws applicable to the organization. Thus far, LaVerne Elementary has never received
an audit finding or exception; however, if any deficiencies were to be found, the concern would be
submitted to the Charter School’s board for their recommendations. A specific remediation plan which
focuses on the issue would be put into place including a timeline for resolving the issue. The plan also
would identify the specific funds/resources and/or policies/procedures needed for improvement in accord
with generally accepted accounting principles as may be recommended by the State Department of
Finance and the Charter Schools Unit of the State Department of Education. This plan would be submitted
to the District. The School would maintain open communication with all parties involved until the School
has sufficiently responded to the finding has met all applicable requirements under California Law.
The District shall charge, and the Charter School shall pay the District, for the actual costs of monitoring
and supervision not to exceed 1% of the revenue of the Charter, and the Charter School shall pay the
District, for the actual costs of monitoring and supervision not to exceed 1% of the revenue of the Charter
School except as otherwise provided by law, nor 3% of the revenue should the District permit the Charter
School to utilize District facilities or space for instructional purposes
LaVerne Elementary will contract for accounting, budgeting, payroll and independent audit services with a
commercial firm.
Budget (Appendix A)
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The District shall inspect documents on file at LaVerne Elementary which shall verify that all teachers at the
school hold a certificate, permit or other document equivalent to that which teachers in other public schools
would be required to hold.

VII. IMPACT ON THE CHARTER AUTHORIZOR
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This statement is intended to fulfill the terms of Education Code 47605 (g) and provides
information regarding the proposed operation and potential effects of the charter school on the
District. This communication is intended for informational purposes only and to assist the
District in understanding how the proposed school may affect the District. This is an
informational document, does not constitute a legally binding contract or agreement, is not
intended to govern the relationship of the school and the District, and is not a part of the charter
of the charter school or any related agreements or memoranda of understanding.
Administrative Services
The charter school seeks renewal from the District under a nonprofit, licensed to operate in the State of
California. The school principal will continue to enjoy lead responsibility for administering the school’s
policies and programs as an employee of LaVerne Elementary. The school anticipates that it will continue
to provide or procure most of its administrative services, including financial management, personnel and
instructional program development consistent with the California State Framework and Content Standards.
Where possible, and at a mutually agreed upon competitive cost per child, the school does anticipate
purchasing services from the District. Such services may include personnel review for credential and
criminal clearance purposes, payroll, special education as noted in the charter as petitioner intends to
purchase IEP-mandated services from the District where possible, insurance, and food services. The
specific terms and costs for these services, and any others that the District may wish to offer, shall be the
subject of an annual Memorandum of Understanding. Petitioner understands that current law mandates
that the District provide oversight and performance monitoring services, including monitoring school and
student performance data, financial statements and audit reports, enrollment verification, performing annual
site visits, engaging in the Dispute Resolution Process and considering charter amendment and renewal
requests. In consideration of these oversight obligations, petitioner has identified a percentage in the
budget that has been identified at law to compensate for such oversight services.
Facilities
The charter school is currently located in leased facilities belonging to the District. Petitioner believes that
the facilities impact on the District will be minimal in that site inspection would focus on this being a facility
built to existing municipal and other codes. The specific terms of the school’s use of these facilities will be
governed by the terms of the charter and a signed lease or leases (if additional sites are necessary).
Civil Liability
Education Code Section 47604 (c) provides that “an authority that grants a charter to a charter
school to be operated by, or as, a nonprofit public benefit corporation shall not be liable for the
debts or obligations of the charter school.”
As an independent corporate entity, the petitioners anticipate that the civil liability effects of the operations
of the charter school on the District will continue to be minimal. The charter document states that the
District shall be properly indemnified against civil liability claims arising from the school’s actions and
operations. Petitioner understands that this indemnification exists to the extent that the District is willing to
indemnify the school from claims arising out of the District’s actions and operations and that, where
possible, appropriate insurance is available on reasonable terms. We seek to reassure the District by this
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REVOCATION OF THE CHARTER:
This Charter was created pursuant to Education Code Section 47600 et seq. and seeks to be renewed by
the Hesperia Unified School District Board of Trustees. It may be revoked by that body or the State Board
of Education pursuant to Education Code Section 47607 (b), only if the authority finds that the charter
school did any of the following:
(1) Committed a material violation of any of the conditions, standards, or procedures set forth in
the charter petition.
(2) Failed to meet or pursue any of the pupil outcomes identified in the charter petition.
(3) Failed to meet generally accepted accounting standards of fiscal management.
(4) Violated any provision of law.

PROVISION FOR CLOSURE of CHARTER
In the event the Charter is revoked under the provisions of Education Code section 47607 (b), is closed by
the charter operators, or ceases to be a charter school for any other reasons the following procedures,
named the “Closure Protocol”, shall be followed.
Any and all decisions made to close LaVerne Elementary Preparatory Academy as a charter school
operating pursuant to this Charter shall be documented by official action of the LaVerne governing body
(“Closure Action”). In this action, the reasons for the closure will be identified (i.e. District decision not to
renew the school charter). The Closure Action shall be deemed to have been automatically made under
any of the following occurrences: the Charter is non-renewed or revoked and the School fails to appeal the
revocation or non-renewal in a timely manner or the appeal is exhausted; the LaVerne governing body
votes to close LaVerne; or the Charter lapses. LaVerne shall remain solely responsible for all liabilities of
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1. The authorizer will be notified by the LaVerne governing body of the Closure Action and of the effective date
of the closure as a charter school within 72 hours of the Closure Action.
2. Written notification to the home districts of the list of returning students shall be provided by the School
within 72 hours.
3. Written notice of the Closure Action and the effective date of closure will be provided by the School to the
California Department of Education, the San Bernardino County Office of Education, the SELPA in which
LaVerne participates, and the retirement systems in which LaVerne’s employees participate.
4. Notification shall be given by the LaVerne governing body to the parents and scholars of LaVerne of the
closure, including information regarding assistance in finding alternative programs which are suitable.
Student information, including completed coursework, immunization records, discipline records, and grade
reports shall be provided to Parents/guardians.
5. All student records shall be maintained by LaVerne Elementary Preparatory Academy Program Director or
his/her designee subsequent to closure, until such time as those records can be safely transferred to the
HUSD’s Registrar or appointee to remain in compliance with the Family Educational Rights and Privacy Act
(“FERPA”) 20 USC Section 1232g. The maintenance and transfer of said records shall be conducted in a
manner that is consistent with the requirements of Ed. Code 47605 (b) (5) (P). The transfer of student
records shall take place on or before the fifteenth (15th) day of LaVerne Elementary Preparatory Academy
closure.
6. An independent audit (which could also serve as the annual audit) as outlined in Provision I herein shall be
performed and final financial records shall be prepared as soon as is reasonable practical. Such audit shall
be paid for by proceeds from the remaining assets of the charter. The audit shall be completed by an
independent auditor which has been approved by the District Board in advance and is included on the State
Controllers approved list of independent auditors.
7. All outstanding liabilities identified by said audit will be satisfied from the remaining assets.
8. As required by the grant instrument or applicable law, any proceeds found remaining from any Restricted
Government Grant that have not been expended for the purposes set forth in the Restricted Government
Grant , shall be returned to the applicable federal or California governmental agency in accordance with the
terms of the grant or state and federal law, as appropriate. This may include submission of final expenditure
reports for entitlement grants and the filing of any required final expenditure reports and final performance
reports. A “Restricted Government Grant” is any grant or donation [in cash or in-kind (i.e., materials or
property)] made by any federal or California governmental agency to the School or the School Corporation.
9. For a minimum of six calendar months from the Closure Action or effective date of the closure, whichever
comes first, LaVerne shall designate staff to be responsible for conducting all necessary tasks and
procedures required for student transfers and the smooth closing of the School. In no event shall the
authority that granted the charter be responsible to discharge any of the liabilities.
10. The LaVerne governing body shall adopt a plan for winding-up of the School. LaVerne shall also submit any
required year-end financial reports, in addition to the audit, to the California Department of Education, the
County Superintendent of Schools, and the District. This shall be accomplished in the form and timeframe
required, including, but not limited to, those required by Education Code Section 47604.33.
11. Closure proceedings may be funded by, but are not limited to, reserves normally maintained for
contingencies and emergencies.
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12. All remaining assets after the discharge of all liabilities shall revert to Hesperia District in order to relieve the
costs of enforcing any right arising under this Closure Protocol or any provision of this Closure Protocol or to
prevent or cure any breach of any obligation undertaken, without in any way prejudicing any other legal
remedy available to the District. Included in this legal relief, without limitation, is the seeking of a temporary
or permanent injunction, restraining order, or order for specific performance, and may be sought in any
appropriate court. The State Controller shall determine the appropriate guardian of the assets to assign as
the fiscal agent for the state. This Closure Protocol shall survive the expiration, cancellation, termination, or
revocation of this Charter or any other act or event that would end LaVerne’s right to operate as a charter
school pursuant to this Charter or cause LaVerne to cease operation.

TERMS:
STATUS OF THE CHARTER:
The school will be operated as an independent charter school as defined by applicable statute and/or
regulation.
The school will be directly funded as defined by applicable statute and/or regulation unless otherwise
requested by HUSD to be funded as part of their LEA. LaVerne Elementary Preparatory Academy has
501(c) (3) non-profit status as defined by law.
COLLECTIVE BARGAINING:
The school will comply with all applicable Federal and State laws relating to this issue. The School shall be
the exclusive school employer of all employees working within the charter.
TERM OF THE CHARTER:
The Charter shall be renewed for a term commencing July 1, 2013 and running through June 30, 2018.
AMENDMENT TO THE CHARTER:
Amendments to this Charter will be made only by the mutual agreement of the governing boards of
LaVerne Elementary Preparatory Academy and Hesperia Unified School District. Material revisions and
amendments will be made pursuant to the standards, criteria, timelines, and procedures in Education Code
Section 476705.
The procedure to make Amendments to this Charter is as follows:
1.) A request from the Charter and/or the District Office to the Hesperia Unified School
District Board of Trustees.
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2.) The Board of Trustees will have 60 days to approve or not approve the request.
3.) The decision of the Hesperia Unified School District Board of Trustees is final.
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ASSURANCES

As the authorized representative of the applicant, I hereby certify that the information submitted in this
application for a charter renewal for LaVerne Elementary Preparatory Academy to be located in Hesperia,
is true to the best of my knowledge and belief; I also certify that this application does not constitute the
conversion of a private school to the status of a public charter school; and further I understand that if
awarded a charter, the school:
1.

Will meet all statewide standards and conduct the student assessments required, pursuant to Education Code §60605 and any
other statewide standards authorized in statute or student assessments applicable to scholars in non-charter public schools.
[Ref. California Education Code §47605(c)(1)]
2. Will be deemed the exclusive public school employer of the employees of the charter school for the purposes of the Educational
Employment Act (Chapter 10.7 (commencing with §3540) of Division 4 of Title 4 of Title 1 of the Government Code.1 [Ref.
California Education Code §47605(b)(5)(O)]
3. Will be nonsectarian in its programs, admissions policies, employment practices, and all other operations. [Ref. California
Education Code §47605(d)(1)]
4. Will not charge tuition. [Ref. California Education Code §47605(d)(1)]
5. Will admit all scholars who wish to attend the school, and who submit a timely application, unless the school receives a greater
number of applications than there are spaces for scholars, in which case each applicant will be given equal chance of
admission through a random lottery process. [Ref. California Education Code §47605(d)(2)(B)]
6. Will not discriminate against any student on the basis of ethnic background, national origin, gender, or disability. [Ref. California
Education Code §47605(d)(1)]
7. Will adhere to all provisions of federal law relating to scholars with disabilities, including the IDEA, Section 504 of the
Rehabilitation Act of 1974, and Title II of the Americans with Disabilities Act of 1990, that are applicable to it. .
8. Will meet all requirements for employment set forth in applicable provisions of law, including, but not limited to credentials, as
necessary. [Ref. Criteria for Review, §11967.5.1(f)(5)]
9. Will ensure that teachers in the school hold a Commission on Teacher Credentialing certificate, permit, or other document
equivalent to that which a teacher in other public schools are required to hold. As allowed by statute, flexibility will be given
to non-core, non-college preparatory teachers. [Ref. California Education Code §47605(l)]
10. Will at all times maintain all necessary and appropriate insurance coverage.
11. Will follow any and all other federal, state, and local laws and regulations that pertain to the applicant or the operation of the
charter school.
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APPENDIX K
FPPC MODEL CODE

(a) Incorporation by reference of the terms of this regulation along with the designation
of employees and the formulation of disclosure categories in the Appendix referred to below
constitute the adoption and promulgation of a conflict of interest code within the meaning of
Government Code section 87300 or the amendment of a conflict of interest code within the
meaning of Government Code section 87306 if the terms of this regulation are substituted for
terms of a conflict of interest code already in effect. A code so amended or adopted and
promulgated requires the reporting of reportable items in a manner substantially equivalent to the
requirements of article 2 of chapter 7 of the Political Reform Act, Government Code sections
81000,et seq. The requirements of a conflict of interest code are in addition to other requirements
of the Political Reform Act, such as the general prohibition against conflicts of interest contained
in Government Code section 87100, and to other state or local laws pertaining to conflicts of
interest.
(b) The terms of a conflict of interest code amended or adopted and promulgated
pursuant to this regulation are as follows:
(1) Section 1. Definitions.
The definitions contained in the Political Reform Act of 1974, regulations of the Fair
Political Practices Commission (2 Cal. Code of Regs. sections 18100,et seq.), and any
amendments to the Act or regulations, are incorporated by reference into this conflict of
interest code.
(2) Section 2. Designated Employees.
The persons holding positions listed in the Appendix are designated employees. It has
been determined that these persons make or participate in the making of decisions which may
foreseeably have a material effect on financial interests.
(3) Section 3. Disclosure Categories.
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18730. Provisions of Conflict of Interest Codes.

This code does not establish any disclosure obligation for those designated employees
who are also specified in Government Code section 87200 if they are designated in this code
in that same capacity or if the geographical jurisdiction of this agency is the same as or is
wholly included within the jurisdiction in which those persons must report their financial
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In addition, this code does not establish any disclosure obligation for any
designated employees who are designated in a conflict of interest code for another agency,
if all of the following apply:
(A) The geographical jurisdiction of this agency is the same as or is wholly
included within the jurisdiction of the other agency;
(B) The disclosure assigned in the code of the other agency is the same as that
required under article 2 of chapter 7 of the Political Reform Act, Government Code section
87200; and
(C) The filing officer is the same for both agencies.
Such persons are covered by this code for disqualification purposes only. With respect to
all other designated employees, the disclosure categories set forth in the Appendix specify
which kinds of financial interests are reportable. Such a designated employee shall disclose in
his or her statement of economic interests those financial interests he or she has which are of the
kind described in the disclosure categories to which he or she is assigned in the Appendix. It has
been determined that the financial interests set forth in a designated employee's disclosure
categories are the kinds of financial interests which he or she foreseeably can affect materially
through the conduct of his or her office.
(A) Section 4. Statements of Economic Interests: Place of Filing.
The code reviewing body shall instruct all designated employees within its code to file
statements of economic interests with the agency or with the code reviewing body, as
provided by the code reviewing body in the agency's conflict of interest code.2
(B) Section 5. Statements of Economic Interests: Time of Filing.
(A) Initial Statements. All designated employees employed by the agency on the effective
date of this code, as originally adopted, promulgated and approved by the code reviewing body,
shall file statements within 30 days after the effective date of this code. Thereafter, each person
already in a position when it is designated by an amendment to this code shall file an initial
statement within 30 days after the effective date of the amendment.
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sections 87200,et seq.

(B) Assuming Office Statements. All persons assuming designated positions after the
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effective date of this code shall file statements within 30 days after assuming the designated
positions, or if subject to State Senate confirmation, 30 days after being nominated or appointed.

(D) Leaving Office Statements. All persons who leave designated positions shall file
statements within 30 days after leaving office.
(5.5) Section 5.5. Statements for Persons Who Resign Prior to Assuming Office.
Any person who resigns within 12 months of initial appointment, or within 30 days of
the date of notice provided by the filing officer to file an assuming office statement, is not
deemed to have assumed office or left office, provided he or she did not make or participate in
the making of, or use his or her position to influence any decision and did not receive or become
entitled to receive any form of payment as a result of his or her appointment. Such persons shall
not file either an assuming or leaving office statement.
(A) Any person who resigns a position within 30 days of the date of a notice from the
filing officer shall do both of the following:
(1) File a written resignation with the appointing power; and
(2) File a written statement with the filing officer declaring under penalty of perjury that
during the period between appointment and resignation he or she did not make, participate in the
making, or use the position to influence any decision of the agency or receive, or become entitled
to receive, any form of payment by virtue of being appointed to the position.
(6) Section 6. Contents of and Period Covered by Statements of Economic
Interests.
(A) Contents of Initial Statements.
Initial statements shall disclose any reportable investments, interests in real property
and business positions held on the effective date of the code and income received during the
12 months prior to the effective date of the code.
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(C) Annual Statements. All designated employees shall file statements no later than
April 1.

(B) Contents of Assuming Office Statements.
Assuming office statements shall disclose any reportable investments, interests in real
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(C) Contents of Annual Statements.
Annual statements shall disclose any reportable investments, interests in real property,
income and business positions held or received during the previous calendar year provided,
however, that the period covered by an employee's first annual statement shall begin on the
effective date of the code or the date of assuming office whichever is later.
(D) Contents of Leaving Office Statements.
Leaving office statements shall disclose reportable investments, interests in real property,
income and business positions held or received during the period between the closing date of the
last statement filed and the date of leaving office.
(7) Section 7. Manner of Reporting.
Statements of economic interests shall be made on forms prescribed by the Fair Political
Practices Commission and supplied by the agency, and shall contain the following information:
(A) Investment and Real Property Disclosure.
When an investment or an interest in real property is required to be reported, the
statement shall contain the following:
(A)

A statement of the nature of the investment or interest;

(B)
The name of the business entity in which each investment is held, and a
general description of the business activity in which the business entity is engaged;
(C)

The address or other precise location of the real property;

(D)
A statement whether the fair market value of the investment or interest in real
property exceeds two thousand dollars ($2,000), exceeds ten thousand dollars ($10,000),
exceeds one hundred thousand dollars ($100,000), or exceeds one million dollars ($1,000,000).
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property and business positions held on the date of assuming office or, if subject to State Senate
confirmation or appointment, on the date of nomination, and income received during the 12
months prior to the date of assuming office or the date of being appointed or nominated,
respectively.

(B) Personal Income Disclosure. When personal income is required to be
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reported, the statement shall contain:

2. A statement whether the aggregate value of income from each source, or in the case
of a loan, the highest amount owed to each source, was one thousand dollars ($1,000) or less,
greater than one thousand dollars ($1,000), greater than ten thousand dollars ($10,000), or
greater than one hundred thousand dollars ($100,000);
3. A description of the consideration, if any, for which the income was received;
4. In the case of a gift, the name, address and business activity of the donor and any
intermediary through which the gift was made; a description of the gift; the amount or value of
the gift; and the date on which the gift was received;
5. In the case of a loan, the annual interest rate and the security, if any, given for the
loan and the term of the loan.
(C) Business Entity Income Disclosure. When income of a business entity, including
income of a sole proprietorship, is required to be reported, the statement shall contain:
1. The name, address, and a general description of the business activity of the
business entity;
2. The name of every person from whom the business entity received payments if the filer's
pro rata share of gross receipts from such person was equal to or greater than ten thousand dollars
($10,000).
(D) Business Position Disclosure. When business positions are required to be reported, a
designated employee shall list the name and address of each business entity in which he or she is
a director, officer, partner, trustee, employee, or in which he or she holds any position of
management, a description of the business activity in which the business entity is engaged, and
the designated employee's position with the business entity.
(E) Acquisition or Disposal During Reporting Period. In the case of an annual or
leaving office statement, if an investment or an interest in real property was partially or
wholly acquired or disposed of during the period covered by the statement, the
statement shall contain the date of acquisition or disposal.
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1. The name and address of each source of income aggregating five hundred dollars
($500) or more in value, or fifty dollars ($50) or more in value if the income was a gift, and a
general description of the business activity, if any, of each source;
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(A) No member of a state board or commission, and no designated employee of a state
or local government agency, shall accept any honorarium from any source, if the member or
employee would be required to report the receipt of income or gifts from that source on his or
her statement of economic interests. This section shall not apply to any part-time member of the
governing board of any public institution of higher education, unless the member is also an
elected official.
Subdivisions (a), (b), and (c) of Government Code Section 89501 shall apply to the
prohibitions in this section.
This section shall not limit or prohibit payments, advances, or reimbursements for travel
and related lodging and subsistence authorized by Government Code section 89506.
(8.1) Section 8.1. Prohibition on Receipt of Gifts in Excess of $340.
(A) No member of a state board or commission, and no designated employee of a state
or local government agency, shall accept gifts with a total value of more than $340 in a calendar
year from any single source, if the member or employee would be required to report the receipt
of income or gifts from that source on his or her statement of economic interests. This section
shall not apply to any part-time member of the governing board of any public institution of
higher education, unless the member is also an elected official.
Subdivisions (e), (f), and (g) of Government Code section 89503 shall apply to the
prohibitions in this section.
(8.2) Section 8.2. Loans to Public Officials.
(A) No elected officer of a state or local government agency shall, from the date of his
or her election to office through the date that he or she vacates office, receive a personal loan
from any officer, employee, member, or consultant of the state or local government agency in
which the elected officer holds office or over which the elected officer's agency has direction
and control.
(B) No public official who is exempt from the state civil service system pursuant to
subdivisions (c), (d), (e), (f), and (g) of Section 4 of Article VII of the Constitution shall, while
he or she holds office, receive a personal loan from any officer, employee, member, or consultant
of the state or local government agency in which the public official holds office or over which
the public official's agency has direction and control. This subdivision shall not apply to loans
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(C) No elected officer of a state or local government agency shall, from the date of his or
her election to office through the date that he or she vacates office, receive a personal loan from
any person who has a contract with the state or local government agency to which that elected
officer has been elected or over which that elected officer's agency has direction and control.
This subdivision shall not apply to loans made by banks or other financial institutions or to any
indebtedness created as part of a retail installment or credit card transaction, if the loan is made
or the indebtedness created in the lender's regular course of business on terms available to
members of the public without regard to the elected officer's official status.
(D) No public official who is exempt from the state civil service system pursuant to
subdivisions (c), (d), (e), (f), and (g) of Section 4 of Article VII of the Constitution shall, while
he or she holds office, receive a personal loan from any person who has a contract with the state
or local government agency to which that elected officer has been elected or over which that
elected officer's agency has direction and control. This subdivision shall not apply to loans made
by banks or other financial institutions or to any indebtedness created as part of a retail
installment or credit card transaction, if the loan is made or the indebtedness created in the
lender's regular course of business on terms available to members of the public without regard to
the elected officer's official status. This subdivision shall not apply to loans made to a public
official whose duties are solely secretarial, clerical, or manual.
(E) This section shall not apply to the following:
1. Loans made to the campaign committee of an elected officer or candidate for
elective office.
2. Loans made by a public official's spouse, child, parent, grandparent, grandchild,
brother, sister, parent-in-law, brother-in-law, sister-in-law, nephew, niece, aunt, uncle, or first
cousin, or the spouse of any such persons, provided that the person making the loan is not acting
as an agent or intermediary for any person not otherwise exempted under this section.
3. Loans from a person which, in the aggregate, do not exceed five hundred dollars
($500) at any given time.
4. Loans made, or offered in writing, before January 1, 1998. (8.3)
Section 8.3. Loan Terms.
(A) Except as set forth in subdivision (B), no elected officer of a state or local
government agency shall, from the date of his or her election to office through the date he or she
vacates office, receive a personal loan of five hundred dollars ($500) or more, except when the
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loan is in writing and clearly states the terms of the loan, including the parties to the loan
agreement, date of the loan, amount of the loan, term of the loan, date or dates when payments
shall be due on the loan and the amount of the payments, and the rate of interest paid on the loan.

1. Loans made to the campaign committee of the elected officer.
2. Loans made to the elected officer by his or her spouse, child, parent, grandparent,
grandchild, brother, sister, parent-in-law, brother-in-law, sister-in-law, nephew, niece, aunt,
uncle, or first cousin, or the spouse of any such person, provided that the person making the
loan is not acting as an agent or intermediary for any person not otherwise exempted under this
section.
3. Loans made, or offered in writing, before January 1, 1998.
(C) Nothing in this section shall exempt any person from any other provision of Title 9
of the Government Code.
(8.4) Section 8.4. Personal Loans.
(A) Except as set forth in subdivision (B), a personal loan received by any designated
employee shall become a gift to the designated employee for the purposes of this section in the
following circumstances:
1. If the loan has a defined date or dates for repayment, when the statute of
limitations for filing an action for default has expired.
2. If the loan has no defined date or dates for repayment, when one year has elapsed
from the later of the following:
a. The date the loan was made.
b. The date the last payment of one hundred dollars ($100) or more was made on the
loan.
c. The date upon which the debtor has made payments on the loan aggregating to less
than two hundred fifty dollars ($250) during the previous 12 months.
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(B) This section shall not apply to the following types of loans:

(B) This section, shall not apply to the following types of loans:
1. A loan made to the campaign committee of an elected officer or a candidate for
elective office.
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2. A loan that would otherwise not be a gift as defined in this title.

4. A loan that would otherwise be a gift as set forth under subdivision (A), but on
which the creditor, based on reasonable business considerations, has not undertaken collection
action. Except in a criminal action, a creditor who claims that a loan is not a
gift on the basis of this paragraph has the burden of proving that the decision for not taking
collection action was based on reasonable business considerations.
5. A loan made to a debtor who has filed for bankruptcy and the loan is ultimately
discharged in bankruptcy.
(C) Nothing in this section shall exempt any person from any other provisions of Title
9 of the Government Code.
(9) Section 9. Disqualification.
No designated employee shall make, participate in making, or in any way attempt to use
his or her official position to influence the making of any governmental decision which he or she
knows or has reason to know will have a reasonably foreseeable material financial effect,
distinguishable from its effect on the public generally, on the official or a member of his or her
immediate family or on:
(A) Any business entity in which the designated employee has a direct or indirect
investment worth two thousand dollars ($2,000) or more;
(B) Any real property in which the designated employee has a direct or indirect
interest worth two thousand dollars ($2,000) or more;
(C) Any source of income, other than gifts and other than loans by a commercial lending
institution in the regular course of business on terms available to the public without regard to
official status, aggregating five hundred dollars ($500) or more in value provided to, received by
or promised to the designated employee within 12 months prior to the time when the decision is
made;
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3. A loan that would otherwise be a gift as set forth under subdivision (A), but on
which the creditor has taken reasonable action to collect the balance due.

(D) Any business entity in which the designated employee is a director, officer,
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partner, trustee, employee, or holds any position of management; or

(9.3) Section 9.3. Legally Required Participation.
No designated employee shall be prevented from making or participating in the making
of any decision to the extent his or her participation is legally required for the decision to be
made. The fact that the vote of a designated employee who is on a voting body is needed to break
a tie does not make his or her participation legally required for purposes of this section.
(9.5) Section 9.5. Disqualification of State Officers and Employees.
In addition to the general disqualification provisions of section 9, no state administrative
official shall make, participate in making, or use his or her official position
to influence any governmental decision directly relating to any contract where the state
administrative official knows or has reason to know that any party to the contract is a person
with whom the state administrative official, or any member of his or her immediate family has,
within 12 months prior to the time when the official action is to be taken:
(A) Engaged in a business transaction or transactions on terms not available to
members of the public, regarding any investment or interest in real property; or
(B) Engaged in a business transaction or transactions on terms not available to
members of the public regarding the rendering of goods or services or 18705.2(c) totaling in
value one thousand dollars ($1,000) or more.
(10) Section 10. Disclosure of Disqualifying Interest.
When a designated employee determines that he or she should not make a governmental
decision because he or she has a disqualifying interest in it, the determination not to act may be
accompanied by disclosure of the disqualifying interest.
(11) Section 11. Assistance of the Commission and Counsel.
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(E) Any donor of, or any intermediary or agent for a donor of, a gift or gifts
aggregating $340 or more provided to, received by, or promised to the designated
employee within 12 months prior to the time when the decision is made.

Any designated employee who is unsure of his or her duties under this code may request
assistance from the Fair Political Practices Commission pursuant to Government Code section
83114 or from the attorney for his or her agency, provided that nothing in this section requires

Packet Pg. 1224

15.19.p

the attorney for the agency to issue any formal or informal opinion.

This code has the force and effect of law. Designated employees violating any provision
of this code are subject to the administrative, criminal and civil sanctions provided in the
Political Reform Act, Government Code sections 81000-91015. In addition, a decision in
relation to which a violation of the disqualification provisions of this code or of Government
Code section 87100 or 87450 has occurred may be set aside as void pursuant to Government
Code section 91003.
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APPENDIX A
DESIGNATED
POSITIONS
Disclosure Category

Members of the Governing Board & Alternates
Candidates for Members of the Governing Board
CEO
Principal
Consultants

1, 2, 3
1, 2, 3
1, 2, 3
1, 2, 3
*, 4

*Consultants shall be included in the list of designated positions and shall disclose
pursuant to the broadest disclosure category in the code, subject to the following
limitation:
The CEO may determine in writing that a particular consultant or new position,
although a “designated position,” is hired to perform a range of duties that is limited in scope
and thus is not required to fully comply with the disclosure requirements in this section. Such
written determination shall include a description of the consultant’s or new position’s duties
and, based upon that description, a statement of the extent of disclosure requirements. The
Principal’s determination is a public record and shall be retained for public inspection in the
same manner and location as this conflict of interest code (Government Code § 81008).
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APPENDIX B
DISCLOSURE CATEGORIES

a.

Designated positions assigned to this category must report:
Interests in real property within the boundaries of LAVERNE ELEMENTARY
PREPARATORY ACADEMY that are used by LAVERNE ELEMENTARY
PREPARATORY ACADEMY or are of the type that could be acquired by LAVERNE
ELEMENTARY PREPARATORY ACADEMY as well as real property within two miles
of the property used or the potential site.
Investments and business positions in business entities, and sources of income
(including gifts, loans, and travel payments) of the type that engage in the purchase or sale of
real property or are engaged in building construction or design.
b.

Persons are not required to disclose property used primarily as their principal residence or any other
property that they utilize exclusively as their personal residences.

Category 2
Designated positions assigned to this category must report:
a. Investments and business positions in business entities and sources of income (including
receipt of gifts, loans, and travel payments) that are contractors engaged in the performance of
work or services, or sources that manufacture, sell, repair, rent or distribute school supplies,
books, materials, school furnishings or equipment of the type to be utilized by LAVERNE
ELEMENTARY PREPARATORY ACADEMY .
Category 3
Designated positions assigned to this category must report:
a.
Investments and business positions in business entities and sources of income
(including receipt of gifts, loans, and travel payments) that are contractors engaged in the
performance of work or services, or sources that manufacture, sell, repair, rent or distribute
school supplies, books, materials, school furnishings or equipment of the type to be utilized
by the designated position’s department. For purposes of this category, a principal’s
department is his or her entire school.
Category 4
Designated positions assigned to this category must report:
a.
For consultants who serve in capacity with the School, including consultants who are
responsible for handling school finances or processing or executing financial transactions on
behalf of the school, the consultant shall disclose based on the disclosure categories assigned
elsewhere in this code for that staff position.
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For consultants who do not serve in a staff capacity, the following disclosure categories shall be
15

Packet Pg. 1228

15.19.p

Persons required to disclose in this category must disclose pursuant to subcategories A,B, and C
below unless the Principal determines in writing that a particular consultant is hired to perform
a range of duties that is limited in scope and thus is not required to fully comply with the
disclosure requirements in categories A, B, or C. Such written determination shall include a
description of the consultant's duties and, based upon that description, a statement of the extent
of disclosure requirements. The Principal’s determination is a public record and must be
retained for public inspection in the same manner and at the same location as the Agency's
conflict of interest code.
A.
Category 1.

Reportable interests in real property in the jurisdiction as specified above in

B.

Reportable personal and business entity income, as specified above in Category

C.
D.

Reportable investments, as specified above in Category 3.
Reportable business positions, as specified above in Category 4.

2.
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Resolution Approving Renewal of
Charter School Petition of
LaVerne Elementary Preparatory Academy,
Including Addition of Second Site,
by the Governing Board of the
Hesperia Unified School District
WHEREAS, pursuant to Education Code Section 47605 et seq., the Governing Board of
the Hesperia Unified School District (“District”) is required to review charter petitions and
authorize creation and/or renewal of charter schools; and
WHEREAS, the District Governing Board previously approved and renewed the Charter
for the LaVerne Elementary Preparatory Academy (“LEPA”) with the current term of LEPA’s
Charter running through and including June 30, 2018; and
WHEREAS, LEPA has requested that the District Governing Board renew its Charter for
a five year term from July 1, 2018, through and including June 30, 2023; and
WHEREAS, in compliance with California Education Code Sections 47605 and 47607
and California Code of Regulations, Title 5, Section 11966.4, the Governing Board is required to
approve or deny the request for charter renewal within sixty (60) days of receipt of the renewal
petition, unless that timeline is extended for up to thirty (30) additional days by mutual written
agreement of the parties; and
WHEREAS, the LEPA renewal Charter was received by the Governing Board, thereby
commencing the timelines for District Governing Board action at the Board’s meeting of October
16, 2017; and
WHEREAS, a public hearing on the provisions of the Charter Petition was conducted on
November 6, 2017, pursuant to Education Code Section 47605, at which time the District Board
considered the level of support for this Charter Petition by teachers employed by the District, other
employees of the District, and parents; and
WHEREAS, in reviewing the Petition for the renewal of the LEPA Charter, the Governing
Board has been cognizant of the intent of the Legislature that charter schools are and should
become an integral part of the California educational system and that establishment of charter
schools should be encouraged; and
WHEREAS, in accordance with Education Code Section 47607(a)(3)(A), the District
Governing Board has considered increases in pupil academic achievement for all groups of pupils
served by LEPA as the most important factor in determining whether to grant LEPA’s renewal
request and LEPA provided information and documentation regarding the academic performance
and improvements of LEPA students; and
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WHEREAS, in accordance with California Code of Regulations, Title 5,
Section 11966.4(b)(1), in considering LEPA’s renewal Charter Petition the District Governing
Board considered the past performance of LEPA’s academics, finances, and operation and future
plans for improvement in evaluating the likelihood of future success; and
WHEREAS, Education Code Section 47607(b) specifies that a charter school must meet
at least one of the specified minimum academic performance standards set forth therein in order
to be renewed. However, most of those performance standards are based on API scores and API
has been suspended due to the transition to the Smarter Balanced Assessment. The California
Department of Education issued guidance to California charter school authorizers regarding the
impact of API suspension on charter renewal determinations, including alternatives to API
calculations that the District could use in considering whether a charter school has met the
academic performance standards and requirements to support renewal of its charter. That guidance
specified that charter authorizers could make a renewal determination on the basis that a charter
school met at least one of the alternative minimum academic performance standards set forth in
Education Code Section 52052(e)(4) as follows:
(A) The most recent API calculation.
(B) An average of the three most recent annual API calculations.
(C) Alternative measures that show increases in pupil academic achievement
for all groups of pupils schoolwide and among significant subgroups.
WHEREAS, in reviewing and analyzing the renewal Charter, the District noted some
issues and concerns and determined that certain changes and revisions to the Charter were
necessary in order to support the requested Charter renewal. The District administration and
representatives worked collaboratively with LEPA and its representatives on resolution of these
issues and implementation of the necessary changes, additions, and revisions and LEPA has
incorporated these changes, additions, and revisions into the Charter Petition; and
WHEREAS, pursuant to the Charter Schools Act, after a charter school has been approved,
if it desires to establish operations at one or more additional site, it must notify the authorizing
agency of the location of the sites and the authorizing board must consider and act on the request
at an open, public meeting as a material revision to the charter; and
WHEREAS, LEPA is currently located at 7280 Oxford Avenue, Hesperia. LEPA
is seeking a Conditional Use Permit from the City of Hesperia to operate a second school site at
9966 I Avenue, Hesperia, CA 92345. The 9966 I Avenue Facility is zoned for school use currently,
and LEPA has specified that all approvals from the City of Hesperia, including a Certificate of
Occupancy, to operate the 9966 I Avenue Facility shall be provided to the District as soon as they
are received. The District Board is being requested to approve this second site concurrently with
the approval of the renewal of this Charter; and
WHEREAS, LEPA is now seeking approval of renewal of its Charter as revised and it is
that revised version of the LEPA renewal Charter, including specification of the proposed second
site at 9966 I Avenue, Hesperia, that the District Governing Board is considering and acting upon
through adoption of this Resolution No. 2017/18-26. The revised renewal Charter is attached
hereto as Exhibit “A”; and
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WHEREAS, District staff has reviewed and analyzed all of the information received with
respect to the revised Petition, and has recommended that the District Governing Board approve
the renewal of the LEPA Charter, including the addition of the second site; and
WHEREAS, the Governing Board has fully considered the revised renewal Charter
Petition and the recommendation provided by District staff; and
WHEREAS, in reviewing the Petition for the renewal of the LEPA Charter, the Governing
Board has been cognizant of the value provided to the community by LEPA during the time that
it has been operating pursuant to the Charter granted by the Hesperia Unified School District.
NOW, THEREFORE, BE IT RESOLVED AND ORDERED AS FOLLOWS:
1.

That the District Governing Board finds the above-listed recitals to be true and
correct and incorporates them herein by this reference.

2.

That the Governing Board has considered increases in pupil academic achievement
for all groups of pupils served by LEPA, as the most important factor in determining
whether to grant LEPA’s renewal request. .

3.

The Governing Board has confirmed, based upon documentation provided to the
District by LEPA, that LEPA has met at least one of the alternative minimum
statutory academic performance renewal requirements. LEPA’s most recent API
score is 10 out of 10, and LEPA also received a similar schools ranking of 10 and
met all growth targets both schoolwide and for student subgroups. Additionally, in
its renewal Charter LEPA provided data regarding a variety of alternative measures
that show increases in pupil academic achievement to meet this requirement.

4.

That the Governing Board of the Hesperia Unified School District, having fully
considered and evaluated the Petition for the renewal of the LEPA Charter School,
hereby renews the Charter for a five year term, from July 1, 2018, through and
including June 30, 2023, including the material revision adding the second site at
9966 I Avenue, Hesperia. The LEPA renewal Charter Petition that the Governing
Board is hereby approving is attached hereto as Exhibit “A”

The foregoing resolution was considered, passed, and adopted by this Board at its regular
meeting of December 11, 2017.
[Signatures to Follow on Next Page]
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NOES AGAINST SAID RESOLUTION:

ABSTAINED:

Dated:

By:
____________________
President, Governing Board
Hesperia Unified School District

Dated:

By:
____________________
Clerk, Governing Board
Hesperia Unified School District
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HESPERIA UNIFIED SCHOOL DISTRICT
EDUCATIONAL SERVICES
To:

David Olney, Superintendent

From:

Jovy Yankaskas, Deputy Superintendent – Educational Services

Date:

December 11, 2017

Subject:

Discussion/Action - Approval of Revised D/M SELPA Local Plan

RECOMMENDATION/SUGGESTED MOTION:
The Board approve the revised D/M SELPA Local Plan.

BACKGROUND:
The Desert Mountain SELPA’s Local Plan was revised and approved at the September 8, 2017 CAHELP
Governance Council meeting. The next step is for the governing boards of the partner local education agencies
(LEAs) to approve the Local Plan.
The Local Plan is attached and the Policies & Procedures guide can be found online at: https://goo.gl/uEJa52

RATIONALE:
Hesperia Unified School District is a participating local education agency (LEA) and we must approve the revisions
to the DM SELPA local plan. The revised local plan will be submitted to the state for implementation.

COST/FUNDING:
ATTACHMENTS:
DMSELPA Local Plan Rewrite 1.2 - CAHELP Governance Council Approved 09-08-17 (PDF)
Assurances_SELPA_HUSD
(PDF)
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DM SELPA
Local Plan

Desert/Mountain Special Education Local Plan Area
(September 2017)
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California Department of Education
Form SED-LP-1 (Revised 3/2016)

Special Education Division

Certification of Participation, Compatibility,
and Compliance Assurances
1. Designate the Special Education Local Plan Area (SELPA) Option:
[ ] Single District
SELPA Code
3601

[ ] Multiple District
SELPA Name
Desert/Mountain Special Education Local Plan Area

[ ] District/County
Application Date

SELPA Address
17800 Highway 18

SELPA City
Apple Valley

SELPA Zip Code
92307

SELPA Director Name (Print)
Jenae Holtz

Director Telephone Number
(760) 955-3556/3555

Director E-mail
jenae.holtz@cahelp.org

2. Certification of Assurances by the Designated Administrative and Fiscal Agency for this
Program (Responsible Local Agency/Administrative Unit [RLA/AU])
Designated RLA/AU Name
San Bernardino County Superintendent of Schools
RLA/AU Address
601 North E Street

RLA/AU City
San Bernardino

RLA/AU Zip Code
92415-0020

Name of RLA/AU Superintendent
Theodore Alejandre

Superintendent Phone Number
(909) 386-2459

Superintendent E-mail
ted.alejandre@sbcss.net

Date of Governing Board Approval
April 17, 2017
I certify that this plan has been adopted by the appropriate local board(s) (district/county) and is the basis for the operation and
administration of special education programs; and that the agency(ies) herein represented will meet all applicable requirements of
state and federal laws, regulations, and state policies and procedures, including compliance with the Individuals with Disabilities
Education Act, 20 United States Code (U.S.C.) 1400 et seq, and implementing regulations under 34 Code of Federal Regulations
Parts 300 and 303, 29 U.S.C. 705 (20) and 794–794b, the Federal Rehabilitation Act of 1973 as amended, the provisions of the
California Education Code (EC) Part 30, and Chapter 3 Division 1 of Title V of the California Code of Regulations.
Signature of RLA/AU Superintendent

Date

3. Certification of Compatibility by the County Superintendent of Schools
Name of County Office of Education (COE)
San Bernardino County Superintendent of Schools
COE Address
601 North E Street

COE City
San Bernardino

COE Zip Code
92415-0020

Name of COE Superintendent
Theodore Alejandre

Superintendent Phone Number
(909) 386-2459

Superintendent E-mail
ted.alejandre@sbcss.net

Pursuant to EC Section 56140, I certify that this plan ensures that all individuals with exceptional needs residing within the county,
including those enrolled in alternative education programs, including but not limited to, alternative schools, charter schools,
opportunity schools and classes, community day schools operated by school districts, community schools operated by the county
office of education, and juvenile court schools, will have access to appropriate special education programs and related services.
Signature of County Superintendent or Authorized Representative

Date

4. Certification of the Community Advisory Committee
(Complete Form SED-LP-2)
For Department of Education Use Only
Recommended for Approval by the Superintendent of Public Instruction:
Date:

By:

Approval Date:

Figure 1 CDE, SED, Form SED-LP-1 (Revised 3/2016)
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California Department of Education
Form SED-LP-2 (Revised 3/2016)

Special Education Division

Certification of Participation, Compatibility,
and Compliance Assurances
Community Advisory Committee Certification
CAC Compliance Verification

Yes

No

The Community Advisory Committee (CAC) has advised the policy
and administrative agency during the development of the Local Plan
pursuant to California Education Code (EC) Section 56194.
To ensure adequate and effective participation and communication
pursuant to EC 56195.9, parent members of the CAC, or parents
selected by the CAC, participated in the development and update of
the Local Plan for special education.
The plan has been reviewed by the CAC, and the committee had at
least 30 days to conduct this review, prior to submission of the Local
Plan to the Superintendent pursuant to EC 56205(b)(6).
The CAC has reviewed any revisions made to the Local Plan as a
result of recommendations or requirements from the California
Department of Education.
Certifying Signature
Name of Chairperson (print)

Phone
( )

Signature of CAC Chairperson

Date

If you checked [  ] “No” for any of the above certifications, you may submit specific information, in writing, as
to why you did not certify that the special education local plan area (SELPA) met the requirement. (Attach a
separate sheet, if necessary.) The Department will take this into consideration in its review of this Local Plan
application.

Figure 2 CDE Certification of Participation, Compatibility and Compliance, CAC
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JENAE HOLTZ, CHIEF EXECUTIVE OFFICER, CAHELP JPA
SPECIAL EDUCATION LOCAL PLAN AREA

LOCAL EDUCATION AGENCY (LEA)ASSURANCE STATEMENT
1.

FREE APPROPRIATE PUBLIC EDUCATION, 20 U.S.C. § 1412(a)(1)
It shall be the policy of this LEA that a free appropriate public education is available to all
children residing in the LEA, including those that are out of geographic boundaries, between
the ages of three through 21, inclusive, including students with disabilities who have been
suspended or expelled from school. The Desert/Mountain SELPA will have a policy in place that
assures compliance for the out of geographic region charter schools.

2.

FULL EDUCATIONAL OPPORTUNITY, 20 U.S.C. § 1412(a)(2)
It shall be the policy of this LEA that all students with disabilities have access to educational
programs, nonacademic programs, and services available to students without disabilities.

3.

CHILD FIND, 20 U.S.C. § 1412(a)(3)
It shall be the policy of this LEA that all children with disabilities residing in the state, including
children with disabilities who are homeless or are wards of the state and children attending
private schools, regardless of the severity of their disabilities, and who are in need of special
education and related services are identified, located, and evaluated. A practical method is
developed and implemented to determine which students with disabilities are currently
receiving needed special education and related services. The Desert/Mountain SELPA will
assure that there is a process in place for the out of geographic region charter schools to be in
compliance with this requirement.

4.

INDIVIDUALIZED EDUCATION PROGRAM (IEP) AND INDIVIDUALIZED FAMILY
SERVICE PLAN (IFSP), 20 U.S.C. § 1412(a)(4)
It shall be the policy of this LEA that an Individualized Education Program (IEP) or an
Individualized Family Service Plan (IFSP) is developed, reviewed, and revised for each child with
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a disability who requires special education and related services in order to benefit from his/her
IEP. It shall be the policy of this LEA that a review of an IEP will be conducted on at least an
annual basis to review a student’s progress and make appropriate revisions. The
Desert/Mountain SELPA will have in place a means of reporting this information for the
individual charter schools in the same manner as the other member LEAs.
5.

LEAST RESTRICTIVE ENVIRONMENT, 20 U.S.C. § 1412(a)(5)
It shall be the policy of this LEA that to the maximum extent appropriate, children with
disabilities, including children in public or private institutions or other care facilities, are
educated with children who are not disabled. Special class, separate schooling, or other
removal of a student with disabilities from the general educational environment, occurs only
when the nature or severity of the disability of the student is such that education in general
classes with the use of supplemental aids and services cannot be achieved satisfactorily.

6.

PROCEDURAL SAFEGUARDS, 20 U.S.C. § 1412(a)(6)
It shall be the policy of this LEA that children with disabilities and their parents shall be afforded
all procedural safeguards throughout the provision of a free appropriate public education
including the identification, evaluation, and placement process. The Desert/Mountain SELPA
will monitor the compliance for the out of geographic region charter schools.

7.

EVALUATION, 20 U.S.C. § 1412(a)(7)
It shall be the policy of this LEA that a reassessment of a student with a disability shall be
conducted at least once every three years or more frequently, if appropriate.

8.

CONFIDENTIALITY, 20 U.S.C. § 1412(a)(8)
It shall be the policy of this LEA that the confidentiality of personally identifiable data
information and records maintained by the LEA relating to children with disabilities and their
parents and families shall be protected pursuant to the Family Educational Rights and Privacy
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Act (FERPA). The Desert/Mountain SELPA will monitor the compliance for out of geographic
charter schools.
9.

PART C TRANSITION, 20 U.S.C. § 1412(a)(9)
It shall be the policy of this LEA that a transition process for a child who is participating in Early
Intervention Programs (IDEA, Part C) with an IFSP is begun prior to a toddler’s third birthday.
The transition process shall be smooth, timely, and effective for the child and family. The
Desert/Mountain SELPA will assure that there is a process in place to comply with this
requirement for all out of geographic region charter schools.

10. PRIVATE SCHOOLS, 20 U.S.C. § 1412(a)(10)
It shall be the policy of this LEA to assure that children with disabilities voluntarily enrolled by
their parents in private schools shall receive appropriate special education and related services
pursuant to LEA coordinated procedures. The proportionate amount of federal funds will be
allocated for the purpose of providing special education services to children with disabilities
voluntarily enrolled in private schools by their parents. The Desert/Mountain SELPA will assure
that all out of geographic region charter schools will have a policy in place that complies with
this requirement.
11. LOCAL COMPLIANCE ASSURANCES, 20 U.S.C. § 1412(a)(11)
It shall be the policy of this LEA that the Local Plan shall be adopted by the appropriate local
board(s) (district/county) and is the basis for the operation and administration of special
education programs; and that the agency(ies) herein represented will meet all applicable
requirements of state and federal laws and regulations, including compliance with the
Individuals with Disabilities Education Act, the Federal Rehabilitation Act of 1973, Section 504
of Public Law, and the provisions of the California Education Code, part 30.
12. INTERAGENCY, 20 U.S.C. § 1412(a)(12)
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It shall be the policy of this LEA that interagency agreements or other mechanisms for
interagency coordination are in effect to ensure services required for a free appropriate public
education are provided, including the continuation of services during an interagency dispute
resolution process.
13. GOVERNANCE, 20 U.S.C. § 1412(a)(13)
It shall be the policy of this LEA to support and comply with the provisions of the governance
bodies and any necessary administrative support to implement the Local Plan. A final
determination that an LEA is not eligible for assistance under this part will not be made without
first affording that LEA with reasonable notice and an opportunity for a hearing through the
State Educational Agency.
14. PERSONNEL QUALIFICATIONS, 20 U.S.C. § 1412(a)(14)
It shall be the policy of this LEA to ensure that personnel providing special education related
services meet the highly qualified requirements as defined under federal law, including that
those personnel have the content knowledge and skills to serve children with disabilities.
This policy shall not be construed to create a right of action on behalf of an individual student
for the failure of a particular LEA staff person to be highly qualified or to prevent a parent from
filing a state complaint with the California Department of Education (CDE) about staff
qualifications.
15. PERFORMANCE GOALS, 20 U.S.C. § 1412(a)(15)
It shall be the policy of this LEA to comply with the requirements of the performance goals and
indicators developed by the CDE and provide data as required by the CDE.
16. PARTICIPATION IN ASSESSMENTS, 20 U.S.C. § 1412(a)(16)
It shall be the policy of this LEA that all students with disabilities shall participate in state and
district-wide assessment programs. The IEP team determines how a student will access
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assessments with or without accommodations, or access alternate-assessments consistent
with state standards governing such determinations.
17. SUPPLEMENTATION OF STATE/FEDERAL FUNDS, 20 U.S.C. § 1412(a)(17)
It shall be the policy of this LEA to provide assurances that funds received from Part B of the
IDEA will be expended in accordance with the applicable provisions of the IDEA; will be used to
supplement and not to supplant state, local, and other federal funds.
18. MAINTENANCE OF EFFORT, 20 U.S.C. § 1412(a)(18)
It shall be the policy of this LEA that federal funds will not be used to reduce the level of local
funds and/or combined level of local and state funds expended for the education of children
with disabilities except as provided in federal law and regulations.
19. PUBLIC PARTICIPATION, 20 U.S.C. § 1412(a)(19)
It shall be the policy of this LEA that public hearings, adequate notice of the hearings, and an
opportunity for comment available to the general public, including individuals with disabilities
and parents of children with disabilities are held prior to the adoption of any policies and/or
regulations needed to comply with Part B of the IDEA.
20. RULE OF CONSTRUCTION, 20 U.S.C. § 1412(a)(20)
(Federal requirement for State Education Agency only)
21. STATE ADVISORY PANEL, 20 U.S.C. § 1412(a)(21)
(Federal requirement for State Education Agency only)
22. SUSPENSION/EXPULSION, 20 U.S.C. § 1412(a)(22)
The LEA assures that data on suspension and expulsion rates will be provided in a manner
prescribed by the CDE. When indicated by data analysis, the LEA further assures that policies,
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procedures, and practices related to the development and implementation of the IEPs will be
revised.
23. ACCESS TO INSTRUCTIONAL MATERIALS, 20 U.S.C. § 1412(a)(23)
It shall be the policy of this LEA to provide instructional materials to blind students or other
students with print disabilities in a timely manner according to the state adopted National
Instructional Materials Accessibility Standards.
24. OVERIDENTIFICATION AND DISPROPORTIONALITY, 20 U.S.C § 1412(a)(24)
It shall be the policy of this LEA to prevent the inappropriate disproportionate representation
by race and ethnicity of students with disabilities.
25. PROHIBITION ON MANDATORY MEDICINE, 20 U.S.C. § 1412(a)(25)
It shall be the policy of this LEA to prohibit school personnel from requiring a student to obtain
a prescription for a substance covered by the Controlled Substance Act as a condition of
attending school or receiving a special education assessment and/or services.
26. DISTRIBUTION OF FUNDS, 20 U.S.C. § 1411(e), (f)(1-3)
(Federal requirement for State Education Agency only)
27. DATA, 20 U.S.C. § 1418(a-d)
It shall be the policy of this LEA to provide data or information to the CDE that may be required
by regulations.
28. READING LITERACY, STATE BOARD REQUIREMENT, 2/99
It shall be the policy of this LEA that in order to improve the educational results for students
with disabilities, SELPA Local Plans shall include specific information to ensure that all students
who require special education will participate in the California Reading Initiative.
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29. CHARTER SCHOOLS, CALIFORNIA EDUCATION CODE § 56207.5(a-c)
It shall be the policy of this LEA that a request by a charter school to participate as a LEA in a
SELPA may not be treated differently from a similar request made by a school district.
In accordance with federal and state laws and regulations, Desert/Mountain SELPA certifies that

this plan has been adopted by the appropriate local board(s) (district/county) and is the basis for

the operation and administration of special education programs; and that the agency herein
represented will meet all applicable requirements of state and federal laws, regulations and state
policies and procedures, including compliance with the Individuals with Disabilities Education Act,
20 U.S.C. § 1400 et. seq., and implementing regulations under 34 C.F.R., Parts 300 and 303, 29 U.S.C.

§ 794, 705(20), 794-794b, the Federal Rehabilitation Act of 1973, as amended, and the provisions

of the California Education Code, Part 30 and Chapter 3, Division 1 of Title 5 of the California Code

of Regulations.

Be it further resolved, the LEA superintendent/CEO shall administer local implementation of
procedures, in accordance with state and federal laws, rules, and regulations, which will ensure full
compliance.

Furthermore, the LEA superintendent/CEO ensures that policies and procedures covered by this
assurance statement are on file at the LEA at the Desert/Mountain SELPA office.
Adopted this
Signed:

day of

, 20

.

Superintendent/CEO
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GOVERNANCE
I. PURPOSE
The Desert/Mountain Special Education Local Plan Area (“Desert/Mountain SELPA”) is a
service area composed of participating Local Education Agencies (LEAs) and is the
governance structure responsible for the implementation of the provisions of the Local Plan.
By participating in the Desert/Mountain SELPA, participating LEAs agree to the roles and
responsibilities for the provision of special education and related services within the service
area as specified in the Local Plan. Pursuant to California Education Code § 56026.3, a LEA
means a school district, a county office of education, a charter school participating as a
member of a SELPA, or a SELPA. Participating LEAs in the Desert/Mountain SELPA include
school districts, the Office of the San Bernardino County Superintendent of Schools, LEA
charter schools (including LEA charter schools located outside of the geographic boundaries
of the Desert/Mountain SELPA) and the SELPA. Participating LEAs join together for the
purpose of adopting a plan for providing access to quality educational programs and services
appropriate to the needs of each eligible student with a disability enrolled in participating
LEAs.
The California Association of Health and Education Linked Professions, a Joint Powers
Authority (CAHELP JPA), through the Governance Council, is the governing body of the
Desert/Mountain SELPA. The CAHELP JPA Governance Council may consider changes or
amendments to the permanent portion of the Local Plan at any time. The CAHELP JPA
Governance Council may adopt amendments to the permanent portion of the Local Plan on
an interim basis, which is not to exceed one school year. Amendments approved in this
manner shall become permanent upon subsequent approval by the Executive Council of the
Desert/Mountain SELPA, and all LEA governing boards. For LEA charter schools located
outside of the geographic boundaries of the Desert/Mountain SELPA, Chief Executive Officer
(CEO) may be substituted for Superintendent and noted as the official responsible in the
administration of the Desert/Mountain SELPA Local Plan including all federal and state
requirements.

II. GOVERNANCE STRUCTURE

A. General Description
Participating LEAs of the Desert/Mountain SELPA have joined in a cooperative effort
to provide for the coordinated delivery of programs and services, and to assure equal
access to such programs and services to eligible individuals with disabilities requiring
special education within the Desert/Mountain SELPA. The CAHELP JPA Governance
Council shall be the governing board of the Desert/Mountain SELPA and shall adopt
policies for the Desert/Mountain SELPA and participating LEAs. The policies and
procedures adopted by the CAHELP JPA Governance Council under the authority of
the adopting LEA board have the same status and authority as other LEA board policy.
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In adopting the Local Plan, each LEA agrees to carry out the duties and responsibilities
assigned to each agency, or which may be designated at a later date through
agreement of the participating LEAs. Participating agencies may enter into additional
contractual arrangements to meet the requirements of applicable federal and state
law.

For Charter LEAs outside the geographic boundaries of the Desert/Mountain SELPA
catchment area (San Bernardino County), the CAHELP JPA Governance Council shall
ensure that these Charter LEAs have full access and opportunity to participate in the
coordinated system of services for identified students with disabilities. To ensure that
all identified students have access, a Charter LEA with assistance from the
Desert/Mountain SELPA office, may enter into a Memorandum of Understanding
(MOU) and/or a contractual arrangement with the local SELPA or surrounding
SELPAs or other LEAs within close proximity to the Charter LEA, including nonpublic
agencies and nonpublic schools, to ensure that students are identified, assessed,
receive individualized education program planning, review, and reevaluation.
The function of the Desert/Mountain SELPA and participating LEAs is to provide
quality educational programs and services appropriate to the needs of each eligible
student with a disability who is enrolled within the Desert/Mountain SELPA. The
Responsible Local Agency (RLA) Superintendent, LEA Superintendents and CEOs of
the LEA Charters are responsible for the management and supervision of all special
education program operations within the Desert/Mountain SELPA. All such programs
are to be operated in a manner consistent with the funding provisions of the
California Education Code, the Individuals with Disabilities Education Act (IDEA),
other applicable laws, and Desert/Mountain SELPA policies and procedures.

Some Charter LEAs are outside of the geographic boundaries of the Desert/Mountain
SELPA. The CEOs of all of the LEA Charters outside of the geographic boundaries are
responsible for the management and supervision of all special education program
operations. To this end, the Desert/Mountain SELPA will provide technical assistance
in ensuring that the out of geographic Charter LEAs have the support necessary to
fulfill their legal obligations under California Education Code, IDEA, and other
applicable laws, and Desert/Mountain SELPA policies and procedures.
This Local Plan is a joint effort of the CAHELP JPA, Office of the San Bernardino County
Superintendent of Schools, and participating LEAs, including Charter LEAs outside
the geographic boundaries of the Desert/Mountain SELPA. Participating LEAs work
in cooperation with the Office of the San Bernardino County Superintendent of
Schools to ensure that all eligible students with disabilities enrolled in alternative
education programs including, but not limited to, alternative schools, charter schools,
opportunity schools and classes, community day schools, community schools, and
juvenile court schools within the Desert/Mountain SELPA will have access to
appropriate special education programs and related services. The Desert/Mountain
SELPA will ensure and provide support to the LEAs that are out of the geographic area
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to ensure that all eligible students with disabilities enrolled in alternative education
programs have access to appropriate special education programs and related
services.

The Office of the San Bernardino County Superintendent of Schools is presently
designated as the Responsible Local Agency (RLA) and Administrative Unit (AU) for
the Desert/Mountain SELPA, and the CAHELP JPA Governance Council may change
the RLA and AU in its discretion and in accordance with California law.

All structural changes within the organization of the Desert/Mountain SELPA,
including changes in governance, are decided through deliberations of the CAHELP
JPA Governance Council. All conflicts are ultimately resolved through deliberations of
the CAHELP JPA Governance Council. However, most concerns are managed within
various committee interactions. The SELPA Steering Committee examines program
issues and staffing needs, and advises the CAHELP JPA Governance Council regarding
the adoption of the Annual Service Plan. The SELPA Finance Committee examines
fiscal issues and advises the CAHELP JPA Governance Council regarding the adoption
of the Annual Budget Plan. If necessary, recommendations regarding policies,
procedures, and the implementation of the Local Plan can be given to the CAHELP
CEO for ultimate consideration by the CAHELP JPA Governance Council.

The Desert/Mountain SELPA is governed by the CAHELP JPA Governance Council.
The CAHELP JPA Governance Council shall be advised by the CAHELP CEO who shall,
in turn, be advised by the SELPA Steering Committee, SELPA Finance Committee, and
the Community Advisory Committee (CAC). The CAHELP CEO is responsible to ensure
that all aspects of the approved SELPA Local Plan are implemented according to the
approved California Department of Education (CDE) Local Plan and by the CAHELP
JPA Governance Council.

B. CAHELP JPA Governance Council

CAHELP JPA Governance Council shall consist of the Superintendent/CEO
representing each of the LEA members of the Desert/Mountain SELPA, and two (2)
CEO representatives from the Desert/Mountain Charter SELPA. A CEO representing
multiple LEAs shall count as a single member of the Governance Council. Each
member of the Governance Council shall have one vote. Each member of the
Governance Council may designate, in writing, an alternate representative, including
but not limited to, another member of the Governance Council (“proxy”), if the
Superintendent/CEO or CEO is unable to attend a meeting, which designated
alternate representative or designee shall have the full authority of the designating
Superintendent/CEO or CEO for the purpose of decision-making. Such a designation
must be received by the CEO prior to the commencement of a scheduled meeting of
the Governance Council, and shall be good only for that meeting. One-third of the
members, represented in person or by proxy, shall constitute a quorum at a meeting
of members.
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The Governance Council is empowered to establish or to participate in the
establishment of a system for determining the responsibility of member agencies for
the education of each individual with disabilities and to designate an administrative
entity to perform such regionalized functions as the receipt and distribution of all
SELPA funds and provisions of administrative support, and coordination of the
implementation of the Local Plan for the education of children with disabilities, and
to undertake such ancillary and related programs as determined by the Governance
Council. The Governance Council shall determine all policy matters for the CAHELP
JPA.

Policies governing the Desert/Mountain SELPA shall be adopted by the CAHELP JPA
Governance Council and are included as part of the Local Plan. Input may be received
from parents, staff, public and nonpublic agencies, and members of the public at large.
Individuals wishing an opportunity to address the CAHELP JPA Governance Council
on a particular agenda item, or have the Governance Council consider a topic, are
invited to complete a Request to Address the CAHELP JPA Governance Council form.

The CAHELP JPA Governance Council shall review the Desert/Mountain SELPA Local
Plan and recommend modifications as necessary. The CAHELP CEO and SELPA
Steering Committee shall assist the CAHELP JPA Governance Council with these
reviews.

The CAHELP JPA Governance Council may initiate and carry on an activity, or may
otherwise act in any manner which is not inconsistent with or preempted by law, and
which is not in conflict with the purposes for which the Desert/Mountain SELPA is
established.

The CAHELP JPA Governance Council shall have responsibility for overall
management and direction of the Local Plan development, implementation, and
operation. Governance Council members shall be involved in the budget review and
approval process for the Local Plan. The County Superintendent of Schools as the
current RLA, and any successors or later RLA, shall have responsibility for employing
the number and type of Desert/Mountain SELPA staff to meet the program and
service requirements necessary for the implementation of the Local Plan as
determined by the CAHELP JPA Governance Council.
1. Responsibilities of the CAHELP JPA Governance Council

The CAHELP JPA Governance Council, with direction from the LEA governing
boards, shall be responsible for the following areas of Local Plan
administration and shall act to:
a.

Establish operational procedures and make decisions on any matters
regarding implementation, administration, and operation of special
education programs in accordance with the Local Plan;
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b.

Review and approve all Desert/Mountain SELPA policies, procedures,
standards, and guidelines;

d.

Review, approve, and monitor all budgets assigned to the
Desert/Mountain SELPA office;

c.

e.

Review, approve, and monitor the allocation of special education
funds to LEAs through the Annual Budget Plan process;
Provide leadership to the Desert/Mountain SELPA regarding the
development, revision, implementation, and review of the Local Plan;

f.

Select and recommend to the Superintendent of the RLA, a qualified
candidate to be employed as the CAHELP CEO;

h.

Determine and provide direction related to the personnel, program,
and service requirements necessary for the implementation of the
Local Plan and allocation of special education funds;

g.

i.
j.

k.

Evaluate the performance of the CAHELP CEO;

Meet as often as necessary during the year to implement the business
of the Desert/Mountain SELPA and to provide the necessary direction
and guidance to the CAHELP CEO;
Provide direction, consultation, and technical assistance to the LEAs
and the Superintendent of the RLA;
Provide a consistent forum to develop, review, and approve policy
recommendations, which are submitted to the Governance Council for
consideration;

l.

Approve interagency agreements;

n.

Establish and promote a Community Advisory Committee (CAC);

p.

Decide disputes, if any, between participating LEAs that arise
concerning special education related matters or related to the
interpretation of the Local Plan and other agreements or policies
between or among the LEAs;

m. Designate participants for the SELPA Steering Committee, and SELPA
Finance Committee;
o.

Receive recommendations from the CAC, SELPA Steering Committee,
LEA boards, and other concerned agencies and individuals;
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q.
r.

Annually evaluate the Local Plan implementation and operations; and
Undertake such additional activities as permitted under the JPA
Agreement and Bylaws, California law, and the Local Plan.

C. Administration of the Local Plan
1. SELPA Steering Committee

Each participating LEA shall appoint an appropriate administrator of special
education programs to membership on the SELPA Steering Committee. The
SELPA Steering Committee may be requested by the CAHELP JPA Governance
Council to provide advice or assistance in other areas as needs are identified
within the Desert/Mountain SELPA.

The SELPA Steering Committee meets on a regular basis. The CAHELP CEO
serves as the Chairperson of the committee and is responsible for providing
timely written notice of the meeting and agenda, minutes for the meeting, and
additional documentation as needed to provide informed decision-making.
The duties of the SELPA Steering Committee include, but are not limited to, the
following:
a. Provide information and recommendations for the development,
modification, and implementation of the Local Plan to the CAHELP JPA
Governance Council;

b. Develop and implement forms and procedures for the identification,
referral, assessment, IEP development, and special education service
delivery to individuals with disabilities as established by the Local Plan;

c. Develop procedures and recommendations for programs and services
for review, modification, and approval by the CAHELP JPA Governance
Council;

d. Develop, review, and/or modify an annual budget for SELPA
operations, including Regional Services, Program Specialists, and other
SELPA administrative budgets prior to review, modification, and
approval by the CAHELP JPA Governance Council;
e. Recommend and monitor staff development training programs,
including parent education activities;
f. Provide recommendations for membership for the CAC;
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g. Develop, review, and/or modify the Annual Service Plan prior to
adoption by the CAHELP JPA Governance Council; and
h. Develop, review, and/or modify the Annual Budget Plan prior to
adoption by the CAHELP JPA Governance Council.

In addition to carrying out the responsibilities identified in the Local Plan, the
SELPA Steering Committee may choose to form subcommittees to focus on
special issues. Such subcommittees shall report to the SELPA Steering
Committee, or CAHELP JPA Governance Council, as appropriate.

D. SELPA Finance Committee

Each participating LEA shall appoint an appropriate administrator of special
education programs and/or an administrator who is knowledgeable in the area of
special education finance to the SELPA Finance Committee. The SELPA Finance
Committee meets on a regular basis. The CAHELP CEO serves as the Chairperson of
the committee and is responsible for providing timely written notice of the meeting
and agenda, minutes for the meeting, and additional documentation as needed to
provide for informed decision-making.
1. Responsibilities of the SELPA Finance Committee

The duties of the SELPA Finance Committee include, but are not limited to, the
following:

a. Provide information and recommendations for the development,
modification, and implementation of the SELPA funding allocation plan
to the CAHELP JPA Governance Council;
b. Review and make recommendations to the CAHELP JPA Governance
Council regarding decisions that impact the finances of LEAs;
c. Develop, review, and/or modify the Annual Budget Plan prior to
adoption by the CAHELP JPA Governance Council; and

d. Review, modify, and recommend an annual budget for SELPA
operations, including Regional Services, Program Specialists, and other
SELPA administrative budgets prior to review, modification, and
approval by the CAHELP JPA Governance Council.
The SELPA Finance committee may be requested by the CAHELP JPA
Governance Council to provide advice or assistance in other areas as needs
are identified within the Desert/Mountain SELPA.
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In addition to carrying out the responsibilities identified in the Local Plan,
the SELPA Finance Committee may choose to form subcommittees to focus
on special issues. Such subcommittees shall report to the SELPA Finance
Committee, or CAHELP JPA Governance Council, as appropriate.

E. Distribution of Federal and State Funds

All federal and state special education funds shall be allocated to the
Desert/Mountain SELPA AU for distribution to LEAs according to an approved special
education funding allocation plan. Any changes to the allocation of federal and state
special education funds shall be made by the CAHELP JPA Governance Council as
permitted under the JPA and Bylaws, and California and federal law.
1. Responsibilities for Distribution of Federal and State Funds

The governing boards of the LEAs participating in the Desert/Mountain SELPA
have agreed that students with disabilities will be provided with appropriate
special education services. The CAHELP JPA Governance Council has been
designated the authority to determine the distribution of all federal and state
special education funds in order for LEAs to carry out their responsibilities.
The AU shall be responsible for the distribution of funds according to an
approved special education funding allocation plan. The CAHELP CEO is
responsible to ensure that the funds are distributed in accordance with the
funding allocation plan.
The SELPA Finance Committee shall participate in the development of the
Annual Budget Plan for review and approval by the CAHELP JPA Governance
Council. The Annual Budget Plan shall be distributed to the LEAs and the CAC
upon approval by the CAHELP JPA Governance Council.

State and federal funds are deposited from the San Bernardino County
Treasury into the County School Service Fund (AU), unless otherwise directed
by the CAHELP JPA Governance Council. The Desert/Mountain SELPA
provides an annual allocation plan to the Office of the San Bernardino County
Superintendent of Schools for distribution of state and federal funds to the
LEAs according to the approved schedule of disbursement.

2. Monitoring the Use of State and Federal Funds

Funds allocated for special education programs shall be used for services to
students with disabilities. Federal funds under Part B of IDEA may be used for
the following activities:
a. For the costs of special education and related services and
supplementary aids and services provided in a regular class or other
education-related setting to a student with a disability in accordance
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with the IEP for the child, even if one or more nondisabled children
benefit from these services.

b. To develop and implement a fully integrated and coordinated services
system.

The CAHELP CEO, with the assistance of the SELPA Steering Committee, SELPA
Finance Committee, and the AU shall be responsible to monitor on an annual
basis the appropriate use of all funds allocated for special education programs.
Final determination and action regarding the appropriate use of special
education funds shall be made by the CAHELP JPA Governance Council
through the Annual Budget Plan process.
The Desert/Mountain SELPA monitors the distribution and appropriate use of
funds and shares this information with the SELPA Steering and SELPA Finance
Committees. When necessary, meetings are held with individual LEAs for the
purpose of monitoring funds.
The Desert/Mountain SELPA is responsible for the preparation of program
and fiscal reports requested by the State.

The CAHELP CEO shall be permitted to monitor the LEA’s special education
program implementation to ensure compliance in all areas including finance,
service delivery, and legal requirements.

If the CAHELP CEO or designee determines that an LEA is not compliant
and/or not operating in a fiscally responsible manner, the CAHELP CEO may
require that the responsibility for resulting costs be borne by the LEA or take
such other action as may be required to remedy the matter. The LEA will have
the right to appeal any such determination to the CAHELP JPA Governance
Council. The decision of the CAHELP JPA Governance Council shall be final.

F. Procedures for Changes in Governance Structure

Any changes in the governance structure of the Desert/Mountain SELPA are subject
to specific provisions of California Education Code §§ 56140, 56195, et seq., 56195.1
et seq., and 56205 et seq.

1. Any LEA may elect to pursue an alternative option from those specified in
California Education Code § 56195.1 by notifying the CDE, Desert/Mountain
SELPA, and County Superintendent at least one year prior to the date the
alternative plan would become effective (California Education Code §
56195.3(b)).
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2. Any alternative plan of an LEA is subject to the approval of the County
Superintendent of the county, which would have LEAs as participating
agencies in the alternative plan (California Education Code § 56195.1).
3. Approval of a proposed alternative plan by the appropriate County
Superintendent(s) must be based on the capacity of the LEA(s) to ensure that
special education programs and services are provided to all children with
disabilities (California Education Code § 56140(b)).

4. If the County Superintendent does not approve an alternative plan, the County
Office shall return the plan with comments and recommendations to the
LEA(s). The LEA(s) participating in the alternative plan may appeal the
decisions to the Superintendent of Public Instruction (California Education
Code § 56140(b)(2)).
5. Any alternative plan to be submitted by an LEA or group or LEAs currently
participating in the Desert/Mountain SELPA must meet the standards
established by the State Board of Education.

III. Request for SELPA Membership LEAs and Charter Schools (California Education Code
§§ 56203, 56203(b), 56203(c), 56207.5, 56207.5(a), 56207.5(b), 56207.5(c), and
56195.1(c)(2)(f)

A request by a charter school to participate as a LEA in the Desert/Mountain SELPA will not
be treated differently from a similar request made by an LEA. In reviewing and approving a
request by an LEA or charter school to participate as an LEA, the following requirements
shall apply:

a. The LEA or charter school shall participate in state and federal funding for special
education and the allocation policy adopted by the CAHELP JPA Governance Council
in the same manner as other participating LEAs of the Desert/Mountain SELPA;
b. The LEA or charter school shall participate in the governance of the Desert/Mountain
SELPA in the same manner as other LEAs of the Desert/Mountain SELPA; and

c. The approval of additional members to the Desert/Mountain SELPA by the CAHELP
JPA Governance Council shall follow guidelines as specified in the policy and
procedure manual.

In the event of lack of agreement among CAHELP JPA Governance Council members
regarding the participation of members in the Desert/Mountain SELPA, it shall be the
responsibility of the CAHELP CEO to resolve the conflict. If the conflict regarding the
participation of members in the Desert/Mountain SELPA cannot be resolved satisfactorily,
the issue may be appealed to the CAHELP JPA Governance Council for a hearing on the
matter. The decision of the CAHELP JPA Governance Council shall be final.
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A. General Description
The CAHELP JPA Governance Council shall consist of the Superintendent/CEO
representing each of the LEA members of the Desert/Mountain SELPA, and two (2)
CEO representatives from the Desert/Mountain Charter SELPA. A CEO representing
multiple LEAs shall count as a single member of the Governance Council. Each
member of the Governance Council shall have one vote. Each member of the
Governance Council may designate, in writing, an alternate representative, including
but not limited to, another member of the Governance Council (“proxy”), if the
Superintendent/CEO or CEO is unable to attend a meeting, which designated
alternate representative or designee shall have the full authority of the designating
Superintendent/CEO or CEO for the purpose of decision-making. Such a designation
must be received by the CEO prior to the commencement of a scheduled meeting of
the Governance Council, and shall be good only for that meeting. One-third of the
members, represented in person or by proxy, shall constitute a quorum at a meeting.
The CAHELP JPA Governance Council has indicated its strong preference for a
decentralized structure that would keep as many children as possible appropriately
served in their LEA of enrollment. It is felt that only when there is convincing evidence
that a service is more economically feasible on a regional level would service be
provided outside of the local LEAs. Leaving most programs with local LEAs will
ensure their responsiveness to local interests and values; minimize transportation;
encourage inclusion; and reduce duplication of administrative and service costs.

Smooth and efficient implementation and operation of the Local Plan continues to be
a priority of the SELPA Steering Committee, which is composed of special education
administrators of each participating LEA and the Area Director of the San Bernardino
County Superintendent of Schools office. This structure facilitates the development of
an efficient management process that will allow control, direction, and management
of the various activities required by the Local Plan.

B. Responsibilities of Participating LEAs

LEAs, in adopting the completed Local Plan, agree to carry out the duties and
responsibilities assigned within the plan, or which may be designated at a later date
through agreement of the participating agencies. Participating LEAs may also enter
into additional contractual arrangements to meet the requirements of applicable
federal and state law.
Each LEA shall ensure that children with disabilities are educated with children who
are nondisabled to the maximum extent appropriate. Removal of children with
disabilities from the general educational environment shall occur only if the nature
or severity of the disability is such that education in regular classes with the use of
supplementary aids and services cannot be achieved satisfactorily. It is recognized,
however, that some students have educational needs so unique that it is not possible
to meet those needs in their neighborhood schools or within their home LEAs. As a
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result, some students will need to receive services from other LEAs within the
Desert/Mountain SELPA, or through additional contractual arrangements with LEAs
outside of the Desert/Mountain SELPA. Each LEA shall cooperate to the maximum
extent possible with other agencies to serve individuals with disabilities who cannot
be served in the LEA of enrollment. Such cooperation ensures that a range of program
options is available through the Desert/Mountain SELPA.

In the event of a conflict regarding the responsibility of specific LEAs for the provision
of services to children with disabilities, it shall be the responsibility of the CAHELP
CEO to resolve the conflict. If the conflict regarding the responsibility of specific LEAs
for the provision of services to children with disabilities cannot be resolved
satisfactorily, either party to the dispute may appeal the decision of the CAHELP CEO
to the CAHELP JPA Governance Council for a hearing on the matter. The decision of
the CAHELP JPA Governance Council shall be final.

C. Withdrawal from the SELPA (California Education Code § 56195.3(b)

Each participating LEA will cooperate with the County office and other LEAs in the
Desert/Mountain SELPA in planning its option under California Education Code §
56195.1, and notify the department, impacted special education local plan areas, and
participating County offices of its intent to elect an alternative option at least one
fiscal year prior to the proposed effective date of the implementation of the
alternative plan. Any such plan will be submitted to the County office for review in
accordance with guidelines approved by the CAHELP JPA Governance Council.
Any LEA initiating a proposal to withdraw from the Desert/Mountain SELPA shall
bear the total cost of consultants retained to provide a thorough analysis of legal or
fiscal implications caused by such proposed action. In addition, any due process costs
associated with a withdrawal from the Desert/Mountain SELPA shall be borne
entirely by the LEA initiating the change.

D. LEA Governing Boards

The Boards of Education of the LEAs and the elected Superintendent of the Office of
the County Superintendent of Schools, in representing the involved communities,
have overall responsibility for implementation and operation of the Local Plan.
Policymaking responsibilities are fulfilled by the County Superintendent and local
boards’ review/approval of the Local Plan.

All LEA Boards of Education and the Superintendent of the Office of the San
Bernardino County Superintendent of Schools shall have the responsibility for the
final approval of the Local Plan for special education and significant revisions of that
Local Plan. Additionally, they shall have final approval of the appointment of parents
in their communities to serve on the CAC.
1. Responsibilities of LEA Governing Boards
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Additional responsibilities include:

a. Exercise authority over, assume responsibility for, and be fiscally
accountable for special education programs operated by the LEA;

b. Operate local programs consistent with applicable state and federal
laws and regulations and Desert/Mountain SELPA-adopted policies
and procedures and the Desert/Mountain SELPA Local Plan;
c. Develop and adopt policies for the operation of the LEA, which are
consistent with those of the Desert/Mountain SELPA and which
promote access to appropriate programs and services for all children
with disabilities;

d. Provide suitable housing for special education programs maintained by
the LEA;
e. Review and approve the Desert/Mountain SELPA Local Plan for special
education prior to approval by the State Board of Education;

f. By approving the Local Plan, enter into an Agreement for Participation
with other LEAs participating in the plan, for the purpose of the
delivery of regional services and programs as appropriate;
g. Participate in the governance of the Desert/Mountain SELPA through
their designated representatives to the CAHELP JPA Governance
Council. The governing boards provide the CAHELP JPA Governance
Council with the authority to act as the board designee to approve and
amend policies as necessary; and
h. Appoint members to the CAC.

E. LEA Superintendents/CEOs

The LEA Superintendent/CEO represents the LEA as a member of the CAHELP JPA
Governance Council and provides a liaison function between the LEA governing board
and the CAHELP JPA Governance Council. The LEA Superintendent/CEO provides
leadership within the LEA in support of special education programs.
1. Responsibilities of the LEA Superintendents/CEOs:

a. Provide leadership within the LEA in support of special education
programs;
b. Represent the LEA as a member of the CAHELP JPA Governance
Council;
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c. Act as a liaison between the governing board of the LEA and the
CAHELP JPA Governance Council, transmitting suggestions for the
development and/or changes of policy to the CAHELP JPA Governance
Council and vote upon such matters in accordance with direction from
the LEA governing boards;
d. Advise the LEA governing boards of policies adopted by the CAHELP
JPA Governance Council and provide the governing boards with copies
of such policies;
e. Recommend the adoption of the LEA special education policies to the
governing boards; and
f. Annually recommend to the governing board the modifications of the
LEA special education programs, which are necessary to meet the
changing needs of the students, to be included in the required Annual
Service and Budget Plans submitted to the Desert/Mountain SELPA.

F. LEA Special Education Administrators

The LEA Special Education Administrators are responsible for the operation of Local
Education Agency programs to ensure that all eligible children with disabilities
receive appropriate services.
1. Responsibilities of the LEA Special Education Administrators

a. Advise the CAHELP CEO and the CAHELP JPA Governance Council
regarding the status, accomplishments, and needs of special education
programs operated within the Local Education Agencies;
b. Provide leadership and support through inter-district relationships to
implement the Local Plan, including any regionalized programs and
services;
c. Act as liaison with parents, community resources, other LEAs, the
CAHELP CEO, and the CAHELP JPA Governance Council;

d. Coordinate and facilitate the day-to-day participation of LEA special
education personnel and utilize other available LEA resources to
improve special education services in accordance with the provisions
of the Local Plan and decisions made by the CAHELP JPA Governance
Council;
e. Provide technical advice and assistance to the CAHELP JPA Governance
Council and the CAHELP CEO;
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f. Gather, interpret, and report data regarding the implementation,
administration, and operation of the Local Plan;

g. Coordinate and facilitate the provision of LEA special education
services in accordance with the provisions of the Local Plan and
decisions made by the CAHELP JPA Governance Council; and
h. Advise the CAHELP CEO of the annual program needs of the LEA to be
considered in the development of the Annual Budget plan and the
Annual Service Plan and recommend programs and services to be
considered for inclusion in the Regional Services Program budget.

IV. Implementation of Administrative Functions (California Education Code §§
56195(b)(3)(c)(2), 56195.1, 56205(a)(12)(D)(ii), 56205(a)(12)(D)(ii)(IV))
A. Designation of the Responsible Local Agency
The Office of the San Bernardino County Superintendent of Schools is designated as
the Responsible Local Agency (RLA) for the Desert/Mountain SELPA. The CAHELP
JPA Governance Council may, in its discretion, change the RLA as permitted under the
JPA, Bylaws, Local Plan, and California law.
1. Responsibilities of the RLA

The RLA shall be responsible for functions as specified under E.C.
56195.1(c)(2) such as, but not limited to:

a. Receipt and distribution of regionalized services funds as approved by
the CAHELP Governance Council. An overall budget for all special
education services and programs for the Special Education Local Plan
Area shall be prepared under the direction of the CAHELP CEO. The
SELPA Steering Committee and SELPA Finance Committee shall also
provide assistance in the development of the annual income and
expenditure budgets for the Desert/Mountain SELPA. The budget shall
be submitted to the CAHELP JPA Governance Council by the CAHELP
CEO for review and approval;
b. Provision of administrative support;

c. Coordination and implementation of the Local Plan;

d. Receipt and distribution of special education funds to LEA accounts for
the operation of special education programs and services according to
the Special Education Funding Allocation Plan approved by the
CAHELP JPA Governance Council;
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e. Receipt and distribution of special education funds to accounts
exclusively designated for SELPA use; and

f. The employment of staff as designated by the CAHELP JPA Governance
Council to support SELPA functions.

The Desert/Mountain SELPA office is designated as the entity responsible for
the administration of the Local Plan and assuring that the SELPA is in
compliance with all applicable laws and regulations.

2. Selection, Employment, and Evaluation of the SELPA Staff

The governing boards of each of the participating LEAs agree to invest the
CAHELP JPA Governance Council with the responsibility of designating an
appropriate agency as the RLA for the administration of the Local Plan and its
implementation. The boards assure that the CAHELP JPA Governance Council
shall indemnify the need for and designate the positions necessary for the
operation of the SELPA functions according to this policy.
The CAHELP CEO shall be responsible for recommending the employment of
Desert/Mountain SELPA personnel to carry out those functions described in
the Local Plan.

The CAHELP JPA Governance Council shall be responsible for designating the
staff to support the functioning of the Desert/Mountain SELPA. In reviewing
and approving the SELPA budgets on an annual basis, the CAHELP JPA
Governance Council designates the staffing for the Desert/Mountain SELPA
office upon recommendation of the CAHELP CEO.
Desert/Mountain SELPA staff shall be employed by the RLA and supervised by
the CAHELP CEO according to the RLA’s policy and practices. The CAHELP CEO
shall use a selection process that is in accordance with the law and personnel
policies of the RLA.
Desert/Mountain SELPA employed personnel shall be subject to the
administrative procedures and policies in operation with the San Bernardino
County Superintendent of Schools Office, including but not limited to, hiring,
supervision, evaluation, and discipline. In addition, contract negotiations shall
follow County established procedures for all applicable SELPA employed
personnel.

3. CAHELP CEO

The fundamental role of the CAHELP CEO is to provide leadership and
facilitate the decision making process regarding the implementation of the
Local Plan. The CAHELP CEO’s role includes the provision of information,
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specific services identified by the CAHELP JPA Governance Council, technical
assistance, leadership and arbitration. It is the CAHELP CEO’s responsibility to
represent the interests of the Desert/Mountain SELPA as a whole without
promoting any particular local education agency’s interest over the interest of
any other agency. In the event there are differences of opinions and/or
positions on issues, it is the CAHELP CEO’s responsibility to mediate a
reasonable resolution of the issue(s).

The CAHELP JPA Governance Council shall be responsible for the selection,
direction, discipline and evaluation of the CAHELP CEO. The CAHELP JPA
Governance Council shall be assisted in the hiring and selection process by the
RLA.

The CAHELP CEO is subject to the RLA’s policies and procedures for day-today operations, but receives direction from, and is responsible to, the CAHELP
JPA Governance Council. The CAHELP CEO is evaluated by a joint committee
comprised of the Chair of the CAHELP JPA Governance Council and at least two
other superintendents/CEOs from the CAHELP JPA Governance Council. The
evaluation is confirmed by a vote of the CAHELP JPA Governance Council.

The CAHELP CEO shall have the responsibility for the coordination of all
SELPA activities.
a. Responsibility of the CAHELP CEO

The CAHELP CEO shall serve as the chief administrator of the SELPA to
coordinate the implementation of the Local Plan for Special Education
on behalf of participating LEAs including the following:
1)

Provide overall
implementation;

3)

Serve as the Executive Secretary to the CAHELP JPA
Governance Council’s; as Secretary, the CAHELP CEO shall:

2)

coordination

of

the

Local

Plan

Provide leadership for Special Education within the
Desert/Mountain SELPA;
a. Prepare and handle the CAHELP JPA Governance
Council’s meeting agenda;

b. Prepare and handle the CAHELP JPA Governance
Council’s meeting minutes;
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c. Handle and care for all Special Education Local Plan Area
and CAHELP JPA Governance Council’s records and
documents (records custodian); and

d. Prepare a tentative calendar of the CAHELP JPA
Governance Council’s meetings for the ensuing year for
the considerations of the CAHELP JPA Governance
Council at a regular meeting in early spring.

4)

Initiate proposed policies for adoption by the CAHELP JPA
Governance Council;

6)

Develop the annual income and expenditure budgets for the
Special Education Local Plan Area;

8)

Serve as the Chairperson of the SELPA Steering Committee;

5)

7)

9)

Report, on an annual basis, the status of the Local Plan
implementation;

Develop and implement procedures for operation within the
Special Education Local Plan Area;
Serve as the Chairperson of the SELPA Finance Committee;

10) Serve as the Chairperson of Ad Hoc Committees as designated
by the CAHELP JPA Governance Council;

11) Evaluate Special Education Local Plan Area staff, as
appropriate;
12) Serve as an ex officio member of the Community Advisory
Committee, including the responsibility to respond to items
and concerns of that group;

13) Represent the Desert/Mountain SELPA on the Region 10
Coordinating Council;

14) Review special education forms to assure compliance with the
law;
15) Coordinate the compliance review process;

16) Coordinate development of fiscal policies and administer the
utilization of the SELPA “X-Pot”;
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17) Implement the regionalized services of the Desert/Mountain
SELPA:
1) Administer staff development programs;
2) Coordinate program review;

3) Supervise data collection, information management
and reporting;
4) Coordinate curriculum and program development;

5) Coordinate ongoing monitoring of Local Plan
implementation through program review;

6) Coordinate ongoing comprehensive evaluation of
special education programs;

7) Assign, supervise and evaluate Program Specialists
and other Desert/Mountain SELPA staff; and
8) Other matters related to the representation and
operation of the Desert/Mountain SELPA.

18) Assist in the development of the Annual Budget Plan and
annual Desert/Mountain SELPA operations budget;

19) Allocate and distribute funds to LEAs for the operation of
special education programs and services in accordance with
policy;

20) Coordinate the funds for low incidence services, equipment,
and materials in accordance with established procedures;

21) Complete reports for the Desert/Mountain SELPA and
individual LEAs in accordance with State priorities criteria,
and California Education Code Sections 56220(c)(1), 56368,
56780;

22) Apply for discretionary funds and other grants that become
available to the Desert/Mountain SELPA;

23) Monitor the appropriate use of federal, state, and local funds
allocated
for
special
education
programs
(56205(a)(12)(D)(ii)(IV));
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24) Prepare and submit to the State Department of Education all
reports required for the Desert/Mountain SELPA
(56205(a)(12)(D)(ii)(V));
25) Develop and coordinate the implementation of agreements
and contracts with nonpublic schools and agencies providing
services to students with disabilities;
26) Develop and coordinate the implementation of agreements
with other SELPAs and agencies;

27) Provide for the ongoing evaluation of the effectiveness of
special education programs and services and identify special
education program and service needs for the
Desert/Mountain SELPA;

28) Request input from the LEAs regarding regionalized and
program specialist services;

29) Coordinate
and
facilitate
the
establishment
of
Desert/Mountain SELPA standards, procedures, processes,
and regulations for the implementation of the Local Plan;

30) Provide technical assistance to LEAs in due process and
complaint procedures, and represent or designate
appropriate personnel to represent the Desert/Mountain
SELPA in due process and complaint procedures;

31) Act as a liaison between and among the Desert/Mountain
SELPA, the State Department of Education, the CAHELP JPA
Governance Council, SELPA Steering Committee, Community
Advisory Committee, Federal Departments, and elected
government officials; and
32) Update the CAHELP JPA Governance Council, SELPA Steering
Committee and SELPA Finance Committee on legislative
changes, proposals, trends, and related concerns.

4. SELPA Staff

The CAHELP JPA Governance Council shall be responsible for designating the
staff to support the functioning of the Desert/Mountain SELPA. In reviewing
and approving the Desert/Mountain SELPA budgets on an annual basis, the
CAHELP JPA Governance Council designates the staffing for the SELPA office
upon recommendation of the SELPA Steering Committee.
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Desert/Mountain SELPA staff shall be employed by the AU and supervised by
the CAHELP CEO according to the AU’s policy and practices. The CAHELP CEO
shall use a selection process that includes representation from the
Desert/Mountain SELPA, SELPA Steering Committee, and other LEA and/or
community representatives as appropriate.

5. Program Manager Individual Protections

The description of due process procedures in California Education Code
Sections 56500-56509, for purposes of Code of Federal Regulations, 34 C.F.R.
300.500-300.520, is hereby included in the Local Plan by reference.

The Program Manager Individual Protections assists and/or conducts the
procedures involved in due process hearings, complaints, and investigations
for all participating LEAs within the Desert/Mountain SELPA including LEAs
that are out of geographic boundaries. Inherent to this assignment is
dissemination of information and initiation of procedures that ensure
compliance with all parent/child rights and requirements. These include
availability of parent/child rights notices, equal access to programs, correction
of identified program/service problems, and compliance with mandated
timelines for assessment and placement of children.
a. Responsibilities of the Program Manager Individual Protections

The responsibilities of the Program Manager Individual Protections
shall include but not be limited to:
1)

2)

Coordinate Inter/Intra-SELPA program placements;

Develop, review and revise interagency agreements;

3)

Coordinate consultant/expert witness contracting;

5)

Negotiate contracts and coordinate services, oversight, and
evaluation of nonpublic agencies (NPA);

4)

6)
7)

Negotiate contracts and coordinate services, oversight, and
evaluation of nonpublic schools;

Coordinate independent educational evaluations (IEEs);

Develop, review, and revise compliance procedures within all
Desert/Mountain SELPA participating LEAs, including those
that are out of geographic boundaries;
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8)
9)

Advise LEAs, including those that are out of geographic
boundaries, regarding compliance procedures and changing
legislation;

Assist LEAs, including those that are out of geographic
boundaries, in complaint/mediation procedures;

10) Represent LEAs, including those that are out of geographic
boundaries, in due process proceedings as appropriate; and

11) Coordinate legal assistance and representation for
participating LEAs, including those that are out of geographic
boundaries.

Any LEA failing to adhere to Desert/Mountain SELPA advice regarding
state and federal law relative to the IEP development process shall bear
any and all subsequent due process or private contracting costs
associated with said independent actions. The Desert/Mountain SELPA
notification of fiscal responsibility shall be in the form of a written
formal memo directed to the LEA special education administrator with
a copy to the Superintendent/CEO.
Any LEA wishing to appeal this decision by the CAHELP CEO shall
request the matter be placed on the agenda at a SELPA Steering
Committee meeting with a subsequent recommendation to the CAHELP
JPA Governance Council for final action.
All contacts with SELPA-retained attorneys or legal consultants shall be
made only after approval of the CAHELP CEO or designee. Any LEA
initiating contact with a legal advisor without prior approval will bear
the cost of the contract.

6. Program Manager Regional Services

The Program Manager Regional Services interacts with all LEAs, including
those that are out of geographic boundaries, to determine staff development
needs, initiates training activities/programs, and manages resources available
to support staff development training and transition services for all
individuals who are responsible for special education and for youth with
disabilities. Activities are initiated through the SELPA Steering Committee as
well as with various teacher/administrator groups.
a. Responsibilities of the Program Manager Regional Services
1)

Coordination of program specialist’s services;
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2)

Coordination of Desert/Mountain
development activities;

4)

Facilitate the alignment of curriculum between special
education and general education;

3)

5)
6)

SELPA

personnel

Develop, facilitate, implement, and evaluate Desert/Mountain
SELPA staff development programs;
Evaluate the effectiveness of programs for students with
disabilities; and
Coordinate the implementation of grant and contract funding
services to students with disabilities.

7. Fiscal and Budget Management Services

The Desert/Mountain SELPA shall provide for fiscal and budget management
services in order to coordinate and monitor the receipt and distribution of
federal and state funds for special education. This individual performs the
business management functions of the Desert/Mountain SELPA and acts as a
fiscal consultant to participating LEAs, including those that are out of
geographic boundaries, regarding special education funding issues. These
services include analysis of expenditure and program data to improve the
efficiency and effectiveness of special education programs as well as the
analysis of the impact of legislative proposals on LEA and SELPA budgets.
a. Responsibilities of Fiscal and Budget Management Services

Fiscal and Budget Management Services include, but are not limited to:
1)

Develop, review and administer the fiscal and accounting
functions of the Desert/Mountain SELPA;

3)

Develop and recommend funding allocation models for the
equitable distribution of special education revenues;

2)

4)
5)

Prepare Special Education fiscal and accounting reports
required by the state;
Plan, organize and implement the budget development
process;

Prepare multi-year revenue and expenditure forecasts and
trend analysis;
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6)

Analyze, review, and recommend fiscal implications in
response to legislative proposals and demographic trends;

8)

Develop, review, and recommend strategies for the reduction
of LEA encroachment and the efficient operation of special
education programs; and

7)

9)

Analyze and interpret statistical and financial information
related to special education revenue and expenditure data;

Monitor the distribution and utilization of special education
funds according to the approved SELPA funding allocation
plan and the Annual Budget Plan for the LEAs, including those
that are out of geographic boundaries.

8. Program Specialists

The program specialists are employed by the RLA for employment purposes,
and serve the Desert/Mountain SELPA under the direction of the CAHELP CEO.
The CAHELP JPA Governance Council designates the number and type of
specialists upon recommendation of the SELPA Steering Committee and
approves the SELPA budget for its expenditures.
a. Qualifications of Program Specialists

A program specialist shall hold a valid special education credential,
clinical services credential, health services credential, or a school
psychologist authorization, and have advanced training and related
experience in the education of students with disabilities and a
specialized in-depth knowledge in preschool disabilities, career
vocational development, or one or more areas of major disabling
conditions.

b. Responsibilities of Program Specialists

The governing boards of the LEAs identify the importance of
employment of program specialists to provide unique and necessary
services to LEAs and to students in the Desert/Mountain SELPA,
including those that are out of geographic boundaries. Program
specialists shall provide the following services:
1)

Observe, consult with, and assist, in accordance with LEA
procedures, special education teachers and support staff,
including those that are out of geographic boundaries;
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2)
3)

Assist with LEA staff development, program development, and
innovation of special methods and approaches;

5)

Upon request, participate in IEP team meetings, including
those that are out of geographic boundaries, where technical
assistance is needed;

4)

6)

7)

8)
9)

V.

Plan programs, coordinate curricular resources, and share in
the evaluation of the effectiveness of programs for children
with disabilities, including those that are out of geographic
boundaries;

Provide
coordination,
consultation,
and
program
development in one or more specialized areas of expertise;

Assist in mediation, due process hearings, and compliance
proceedings by providing expertise in knowledge of special
education law and regulations as well as programs and
appropriate interventions available throughout the
Desert/Mountain SELPA;

Assist LEAs, including those that are out of geographic
boundaries, in the determination of appropriate special
education programs and services to ensure that students with
disabilities have full educational opportunities regardless of
the district of residence;
Assist in developing training for parents and members of the
Community Advisory Committee;
Provide staff development training and technical assistance
for general and special education teachers, administrators,
support staff and parents, including those that are out of
geographic boundaries; and

10) Assist as a liaison to various community agencies such as
Department of Behavioral Health, Department of Human
Services, Inland Regional Center, California Children’s
Services, and the Probation Department, including those that
are out of geographic boundaries.

Regionalized Services and Operations (E.C. 56205(a)(12)(B) and 56368.23
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The CAHELP CEO, in coordination with participating LEAs, including those that are out of
geographic boundaries, implements the Local Plan including the following regional services
and operations:
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Coordination of the Desert/Mountain SELPA and the implementation of the Local
Plan;
Coordination of a system of identification and assessment;
Coordination of a system of procedural safeguards;

Coordination of general and special education personnel development
opportunities and parent education;
Coordination of a system of curriculum development and alignment with the core
curriculum;

Coordination of a system of internal program review, evaluation of the effectiveness
of the Local Plan, and implementation of a Local Plan accountability mechanism;
Coordination of a system of data collection and management to facilitate state and
federal reporting requirements;

Coordination of interagency agreements;

Coordination of services to medical facilities;

Coordination of services to licensed children’s institutions and foster family homes;

Preparation and transmission of required special education local plan area reports,
including program and fiscal reports;
Fiscal and logistical support of the Community Advisory Committee;

Coordination of transportation services for children with disabilities;

Coordination of career, vocational education, and transition services;
Assurance of full educational opportunity;

Fiscal administration and the allocation of state and federal funds;
Direct instructional support provided by program specialists;
Direct support provided by clinical counselors;
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•
•
•
•
VI.

Providing for Continuing Education Units;

Coordination of the distribution and assignment of specialized equipment and
services for students with low incidence disabilities;

Preparation and coordination of contracts for nonpublic school and nonpublic
agency services; and
Representation on the Region 10 Coordinating Council.

Dispute Resolution (California Education Code 56205(b)(5))
In the event of a disagreement regarding the distribution of funding, responsibility for
service provision and any other governance activities specified within the Local Plan, it is the
intent of the CAHELP JPA Governance Council that issues be resolved at the lowest level
possible in the governance structure outlined in the Local Plan. The CAHELP JPA Governance
Council is considered to be the board of last resort. This policy is intended to resolve
disagreements within a period of 45 days, but is not intended to undermine local authority.

VII.

If a LEA, including those that are out of geographic boundaries, disagrees with a decision or
practice of another agency or the Desert/Mountain SELPA Office, that LEA has a
responsibility to discuss and attempt resolution of the disagreement with the party, or
parties directly involved. The parties involved will present the issues to their respective
Superintendent/CEO or designees, who will attempt to resolve the matter. Either party may
request the direct assistance of the CAHELP CEO or his/her designee, or the services of a
neutral mediator from outside the Desert/Mountain SELPA. In the event the issue cannot be
resolved either party may request review by the SELPA Steering Committee, or SELPA
Finance Committee, as appropriate. If the issue cannot be resolved with the recommendation
of the SELPA Steering Committee, or SELPA Finance Committee, either party may request
that the issue be placed on the agenda of the CAHELP JPA Governance Council for a hearing
on the issues and ultimate resolution. The decision of the CAHELP JPA Governance Council
shall be final.
Community Advisory
56205(a)(12)(C))
•

Committee

Public

Participation/Certification

(E.C.

Selection of the Community Advisory Committee (CAC)
Each participating LEA, including those that are out of geographic boundaries, shall
appoint representatives to the CAC for the purpose of: advising the CAHELP CEO
regarding the development, amendment and review of the Local Plan; recommending
annual priorities to be addressed by the plan; assisting in parent education;
encouraging community involvement; and fulfilling such other responsibilities as
designated in the Local Plan. Each CAC representative shall be responsible to the
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•

governing board of their respective LEA. All areas of responsibility related to the
Local Plan shall be implemented through regularly scheduled meetings of the CAC.
Representatives from out of geographic area charter schools will participate in CAC
activities through video or telephone conferencing.
Procedures for CAC Appointment

The CAC shall be composed of members approved by their participating LEA
governing board. At least fifty-one percent of the members shall be parents of
students with disabilities. Members shall include the following:
 Parents – A majority of the CAC membership is composed of parents of
students enrolled in LEAs participating in the Local Plan, including those that
are out of geographic boundaries. A majority of these parent members shall be
parents of students with disabilities;

 School Personnel – School related members of the CAC include general
education classroom teachers, special education classroom teachers, and
other school personnel;

 Students with disabilities enrolled in special education programs;
 Representatives of public and private agencies;

 Others – Persons concerned with students with disabilities; and
•

 One member shall be appointed by the SELPA Steering Committee.

Responsibilities of the CAC

The CAC shall serve in an advisory capacity to the Desert/Mountain SELPA and shall
act to:
A. Improve communications among
parents/guardian, and LEA staff;

students

with

disabilities,

their

B. Increase public awareness and understanding of the unique educational needs
of students with disabilities by communicating with LEAs, the
Desert/Mountain SELPA, and legislative staff members;

C. Advise local, county, and state officials of the development, operation, and
review of the Local Plan;
D. Provide a support group and forum for students with disabilities and their
parents/guardians where they may express their needs and concerns
regarding their children’s education;
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E. Conduct parent orientation, education training programs for individuals or
groups as a means of increasing support for improved educational
opportunities for all students;
F. Advise the CAHELP CEO and SELPA Steering Committee regarding the
development and review of the Local Plan and review of programs under the
Local Plan;

G. Make recommendations on annual priorities to be addressed under the Local
Plan to the SELPA Steering Committee;
H. Assist in parent education and training. Recruit parents and other volunteers
who may contribute to the implementation of the Local Plan;

I. Encourage public involvement in the development and review of the Local
Plan;

J. Act in support of students with disabilities. Serve as liaison between the
CAHELP CEO and the local communities;
K. Encourage regular attendance in all school programs. Assisting in parent
awareness of the importance of regular school attendance;

L. Submit an annual written report to the CAHELP CEO and the SELPA Steering
Committee regarding progress of CAC projects;
M. Submit an annual written report to the CAHELP JPA Governance Council.
Apprise the CAHELP JPA Governance Council, as needed, on matters of
community concern;

N. Become familiar with the laws pertaining to special education and students
with disabilities; and
O. Other duties and responsibilities as assigned by the CAHELP JPA Governance
Council.
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READING LITERACY
The Desert/Mountain SELPA and participating LEAs are committed to the improvement of
educational results for all students including those who require special education. The
Desert/Mountain SELPA shall ensure that special education students will actively participate in the
California Reading Initiative to the maximum extend appropriate and in the least restrictive
environment. In order to support this initiative, the Desert/Mountain SELPA shall provide and/or
facilitate staff development opportunities for special education instruction staff (as evidenced by
annual professional development calendars) in at least the following areas of literacy:
a. Information about current literacy and learning research;
b. State-adopted curriculum standards and frameworks;

c. Research-based instructional strategies for teaching reading to a wide range of diverse
learners in order to improve literacy and increase participation of students with disabilities
in statewide assessments.

Full access shall be afforded to students with disabilities to all required core curriculum including
state-adopted core curriculum textbooks and supplementary textbooks, as well as instructional
materials and support in order for students with disabilities to attain higher standards in reading.

The Reading Literacy policy applies to all LEAs, including those that are out of geographic
boundaries.
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The Desert/Mountain SELPA has adopted Policies and Administrative Regulations as outlined on
the list on page 33. The policies set forth in full within this document are included to fulfill Local
Plan document requirements.
List of Desert/Mountain SELPA Policies and Administrative Regulations
Chapter 1: Identification & Referral

Chapter 2: Evaluation & Assessment
Chapter 3: Eligibility Criteria

Chapter 4: Instructional Planning & the Individualized Education Program (IEP)
Chapter 5: Supports & Services-a Continuum of Options

Chapter 6: Student Promotion & Retention
Chapter 7: Procedural Safeguards

Chapter 8: Uniform Complaint Procedures
Chapter 9: Transition Services

Chapter 10: Positive Behavioral Interventions
Chapter 11: Suspension & Expulsion

Chapter 12: Interagency Agreements
Chapter 13: Low Incidence Funding
Chapter 14: State Special Schools
Chapter 15: Student Records

Chapter 16: State & District Assessment Programs
Chapter 17: Other Public Education Program
Chapter 18: Nonpublic Schools & Agencies

Chapter 19: Private Schools Services

Chapter 20: Provision of Healthcare Services

Chapter 21: Civil Rights Protection & 504 Accommodations
Chapter 22: Personnel Development

Chapter 23: Guidelines for the Provision of Special Education in Charter Schools
Chapter 24: Fiscal Allocation Plan

Chapter 25: Guidelines for Independent Educational Evaluations (IEEs)
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PARTICIPATING LOCAL EDUCATION AGENCIES (LEAs)
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Academy for Academic Excellence Charter School
Adelanto Elementary School District
Apple Valley Unified School District
Baker Valley Unified School District
Barstow Unified School District
Bear Valley Unified School District
Excelsior Charter School
Health Sciences High and Middle College Charter School
Helendale Elementary School District
Hesperia Unified School District
High Tech Elementary Point Loma
High Tech Explorer Elementary School
High Tech High Media Arts
High Tech High
High Tech High International
High Tech High Middle Media Arts
High Tech High Middle School
High Tech High Learning Statewide Benefit Charter School
Sites:
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•

High Tech High Chula Vista High School
High Tech High Chula Vista Elementary
High Tech High Chula Vista Middle
High Tech High North County High School
High Tech High Middle North County
High Tech High Elementary North County

Lucerne Valley Unified School District
Needles Unified School District
Norton Space and Aeronautics Academy Charter School
Oro Grande Elementary School District
San Bernardino County Superintendent of Schools
Silver Valley Unified School District
Snowline Joint Unified School District
Trona Joint Unified School District
Victor Elementary School District
Victor Valley Union High School District
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Section II: Attachments
JENAE HOLTZ, CHIEF EXECUTIVE OFFICER, CAHELP JPA
DESERT/MOUNTAIN SPECIAL EDUCATION LOCAL PLAN AREA

LOCAL EDUCATION AGENCY (LEA)
ASSURANCE STATEMENT

FREE APPROPRIATE PUBLIC EDUCATION, 20 U.S.C. § 1412(a)(1)
It shall be the policy of this LEA that a free appropriate public education is available to all children
residing in the LEA, including those that are out of geographic boundaries, between the ages of three
through 21, inclusive, including students with disabilities who have been suspended or expelled from
school. The Desert/Mountain SELPA will have a policy in place that assures compliance for the out of
geographic region charter schools.

2.

FULL EDUCATIONAL OPPORTUNITY, 20 U.S.C. § 1412(a)(2)
It shall be the policy of this LEA that all students with disabilities have access to educational programs,
nonacademic programs, and services available to students without disabilities.

3.

CHILD FIND, 20 U.S.C. § 1412(a)(3)
It shall be the policy of this LEA that all children with disabilities residing in the state, including children
with disabilities who are homeless or are wards of the state and children attending private schools,
regardless of the severity of their disabilities, and who are in need of special education and related
services are identified, located, and evaluated. A practical method is developed and implemented to
determine which students with disabilities are currently receiving needed special education and
related services. The Desert/Mountain SELPA will assure that there is a process in place for the out of
geographic region charter schools to be in compliance with this requirement.

4.

INDIVIDUALIZED EDUCATION PROGRAM (IEP) AND INDIVIDUALIZED FAMILY SERVICE

Attachment: Assurances_SELPA_HUSD (4058 : D/M SELPA Local Plan & JPA Agreement)

1.

PLAN (IFSP), 20 U.S.C. § 1412(a)(4)
It shall be the policy of this LEA that an Individualized Education Program (IEP) or an Individualized
Family Service Plan (IFSP) is developed, reviewed, and revised for each child with a disability who
requires special education and related services in order to benefit from his/her IEP. It shall be the policy
of this LEA that a review of an IEP will be conducted on at least an annual basis to review a student’s
1
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progress and make appropriate revisions. The Desert/Mountain SELPA will have in place a means of
reporting this information for the individual charter schools in the same manner as the other member
LEAs.
LEAST RESTRICTIVE ENVIRONMENT, 20 U.S.C. § 1412(a)(5)
It shall be the policy of this LEA that to the maximum extent appropriate, children with disabilities,
including children in public or private institutions or other care facilities, are educated with children
who are not disabled. Special class, separate schooling, or other removal of a student with disabilities
from the general educational environment, occurs only when the nature or severity of the disability of
the student is such that education in general classes with the use of supplemental aids and services
cannot be achieved satisfactorily.
6.

PROCEDURAL SAFEGUARDS, 20 U.S.C. § 1412(a)(6)
It shall be the policy of this LEA that children with disabilities and their parents shall be afforded all
procedural safeguards throughout the provision of a free appropriate public education including the
identification, evaluation, and placement process. The Desert/Mountain SELPA will monitor the
compliance for the out of geographic region charter schools.

7.

EVALUATION, 20 U.S.C. § 1412(a)(7)
It shall be the policy of this LEA that a reassessment of a student with a disability shall be conducted at
least once every three years or more frequently, if appropriate.

8.

CONFIDENTIALITY, 20 U.S.C. § 1412(a)(8)
It shall be the policy of this LEA that the confidentiality of personally identifiable data information and
records maintained by the LEA relating to children with disabilities and their parents and families shall

Attachment: Assurances_SELPA_HUSD (4058 : D/M SELPA Local Plan & JPA Agreement)

5.

be protected pursuant to the Family Educational Rights and Privacy Act (FERPA). The Desert/Mountain
SELPA will monitor the compliance for out of geographic charter schools.

2
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9.

PART C TRANSITION, 20 U.S.C. § 1412(a)(9)
It shall be the policy of this LEA that a transition process for a child who is participating in Early
Intervention Programs (IDEA, Part C) with an IFSP is begun prior to a toddler’s third birthday. The
transition process shall be smooth, timely, and effective for the child and family. The Desert/Mountain

geographic region charter schools.
10.

PRIVATE SCHOOLS, 20 U.S.C. § 1412(a)(10)
It shall be the policy of this LEA to assure that children with disabilities voluntarily enrolled by their
parents in private schools shall receive appropriate special education and related services pursuant to
LEA coordinated procedures. The proportionate amount of federal funds will be allocated for the
purpose of providing special education services to children with disabilities voluntarily enrolled in
private schools by their parents. The Desert/Mountain SELPA will assure that all out of geographic
region charter schools will have a policy in place that complies with this requirement.

11.

LOCAL COMPLIANCE ASSURANCES, 20 U.S.C. § 1412(a)(11)
It shall be the policy of this LEA that the Local Plan shall be adopted by the appropriate local board(s)
(district/county) and is the basis for the operation and administration of special education programs;
and that the agency(ies) herein represented will meet all applicable requirements of state and federal
laws and regulations, including compliance with the Individuals with Disabilities Education Act, the
Federal Rehabilitation Act of 1973, Section 504 of Public Law, and the provisions of the California
Education Code, part 30.

12.

INTERAGENCY, 20 U.S.C. § 1412(a)(12)

Attachment: Assurances_SELPA_HUSD (4058 : D/M SELPA Local Plan & JPA Agreement)

SELPA will assure that there is a process in place to comply with this requirement for all out of

It shall be the policy of this LEA that interagency agreements or other mechanisms for interagency
coordination are in effect to ensure services required for a free appropriate public education are
provided, including the continuation of services during an interagency dispute resolution process.

3
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13.

GOVERNANCE, 20 U.S.C. § 1412(a)(13)
It shall be the policy of this LEA to support and comply with the provisions of the governance bodies
and any necessary administrative support to implement the Local Plan. A final determination that an
LEA is not eligible for assistance under this part will not be made without first affording that LEA with

14.

PERSONNEL QUALIFICATIONS, 20 U.S.C. § 1412(a)(14)
It shall be the policy of this LEA to ensure that personnel providing special education related services
meet the highly qualified requirements as defined under federal law, including that those personnel
have the content knowledge and skills to serve children with disabilities.
This policy shall not be construed to create a right of action on behalf of an individual student for the
failure of a particular LEA staff person to be highly qualified or to prevent a parent from filing a state
complaint with the California Department of Education (CDE) about staff qualifications.

15.

PERFORMANCE GOALS, 20 U.S.C. § 1412(a)(15)
It shall be the policy of this LEA to comply with the requirements of the performance goals and
indicators developed by the CDE and provide data as required by the CDE.

16.

PARTICIPATION IN ASSESSMENTS, 20 U.S.C. § 1412(a)(16)
It shall be the policy of this LEA that all students with disabilities shall participate in state and district‐
wide assessment programs. The IEP team determines how a student will access assessments with or
without accommodations, or access alternate‐assessments consistent with state standards governing
such determinations.

17.

Attachment: Assurances_SELPA_HUSD (4058 : D/M SELPA Local Plan & JPA Agreement)

reasonable notice and an opportunity for a hearing through the State Educational Agency.

SUPPLEMENTATION OF STATE/FEDERAL FUNDS, 20 U.S.C. § 1412(a)(17)
It shall be the policy of this LEA to provide assurances that funds received from Part B of the IDEA will
be expended in accordance with the applicable provisions of the IDEA; will be used to supplement and
not to supplant state, local, and other federal funds.

4
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18.

MAINTENANCE OF EFFORT, 20 U.S.C. § 1412(a)(18)
It shall be the policy of this LEA that federal funds will not be used to reduce the level of local funds
and/or combined level of local and state funds expended for the education of children with disabilities

19.

PUBLIC PARTICIPATION, 20 U.S.C. § 1412(a)(19)
It shall be the policy of this LEA that public hearings, adequate notice of the hearings, and an
opportunity for comment available to the general public, including individuals with disabilities and
parents of children with disabilities are held prior to the adoption of any policies and/or regulations
needed to comply with Part B of the IDEA.

20.

RULE OF CONSTRUCTION, 20 U.S.C. § 1412(a)(20)
(Federal requirement for State Education Agency only)

21.

STATE ADVISORY PANEL, 20 U.S.C. § 1412(a)(21)
(Federal requirement for State Education Agency only)

22.

SUSPENSION/EXPULSION, 20 U.S.C. § 1412(a)(22)
The LEA assures that data on suspension and expulsion rates will be provided in a manner prescribed
by the CDE. When indicated by data analysis, the LEA further assures that policies, procedures, and
practices related to the development and implementation of the IEPs will be revised.

23.

ACCESS TO INSTRUCTIONAL MATERIALS, 20 U.S.C. § 1412(a)(23)
It shall be the policy of this LEA to provide instructional materials to blind students or other students

Attachment: Assurances_SELPA_HUSD (4058 : D/M SELPA Local Plan & JPA Agreement)

except as provided in federal law and regulations.

with print disabilities in a timely manner according to the state adopted National Instructional
Materials Accessibility Standards.
24.

OVERIDENTIFICATION AND DISPROPORTIONALITY, 20 U.S.C § 1412(a)(24)
It shall be the policy of this LEA to prevent the inappropriate disproportionate representation by race
and ethnicity of students with disabilities.
5
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25.

PROHIBITION ON MANDATORY MEDICINE, 20 U.S.C. § 1412(a)(25)
It shall be the policy of this LEA to prohibit school personnel from requiring a student to obtain a
prescription for a substance covered by the Controlled Substance Act as a condition of attending school

26.

DISTRIBUTION OF FUNDS, 20 U.S.C. § 1411(e), (f)(1‐3)
(Federal requirement for State Education Agency only)

27.

DATA, 20 U.S.C. § 1418(a‐d)
It shall be the policy of this LEA to provide data or information to the CDE that may be required by
regulations.

28.

READING LITERACY, STATE BOARD REQUIREMENT, 2/99
It shall be the policy of this LEA that in order to improve the educational results for students with
disabilities, SELPA Local Plans shall include specific information to ensure that all students who require
special education will participate in the California Reading Initiative.

29.

CHARTER SCHOOLS, CALIFORNIA EDUCATION CODE § 56207.5(a‐c)
It shall be the policy of this LEA that a request by a charter school to participate as a LEA in a SELPA
may not be treated differently from a similar request made by a school district.

In accordance with federal and state laws and regulations, Hesperia Unified School District certifies that
this plan has been adopted by the appropriate local board(s) (district/county) and is the basis for the
operation and administration of special education programs; and that the agency herein represented will
meet all applicable requirements of state and federal laws, regulations and state policies and procedures,

Attachment: Assurances_SELPA_HUSD (4058 : D/M SELPA Local Plan & JPA Agreement)

or receiving a special education assessment and/or services.

including compliance with the Individuals with Disabilities Education Act, 20 U.S.C. § 1400 et. seq., and
implementing regulations under 34 C.F.R., Parts 300 and 303, 29 U.S.C. § 794, 705(20), 794‐794b, the
Federal Rehabilitation Act of 1973, as amended, and the provisions of the California Education Code, Part
30 and Chapter 3, Division 1 of Title 5 of the California Code of Regulations.
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Be it further resolved, the LEA superintendent/CEO shall administer local implementation of procedures,
in accordance with state and federal laws, rules, and regulations, which will ensure full compliance.
Furthermore, the LEA superintendent/CEO ensures that policies and procedures covered by this assurance
statement are on file at the LEA at the Desert/Mountain SELPA office.

Yeas:

Attachment: Assurances_SELPA_HUSD (4058 : D/M SELPA Local Plan & JPA Agreement)

Adopted this 11th day of December, 2017.
Nays:

Signed:
David Olney, Superintendent
Hesperia Unified School District
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HESPERIA UNIFIED SCHOOL DISTRICT
INNOVATIVE TECHNOLOGY & COMMUNICATION
To:

David Olney, Superintendent

From:

Robert McCollum, Assistant Superintendent – Innovative Technology & Communication

Date:

December 11, 2017

Subject:

Discussion/Action - Approval of Pupil Personnel Issues - Readmits

RECOMMENDATION/SUGGESTED MOTION:
The Board approve the following Readmissions to our District:
1. 17/18-READ11
2. 17/18-READ12
3. 17/18-READ14
4. 17/18-READ16
5. 17/18-READ17
6. 17/18-READ18
7. 17/18-READ19

8. 17/18-READ20
9. 17/18-READ21
10. 17/18-READ22
11. 17/18-READ24
12. 17/18-READ25
13. 17/18-READ39
14. 17/18-READ41

BACKGROUND:
RATIONALE:
COST/FUNDING:
ATTACHMENTS:
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HESPERIA UNIFIED SCHOOL DISTRICT
INNOVATIVE TECHNOLOGY & COMMUNICATION
To:

David Olney, Superintendent

From:

Robert McCollum, Assistant Superintendent – Innovative Technology & Communication

Date:

December 11, 2017

Subject:

Discussion/Action - Approval of Pupil Personnel Issues - Stipulated Expulsions

RECOMMENDATION/SUGGESTED MOTION:
The Board approve the following Stipulated Expulsions:
1. 17/18-STP17
2. 17/18-STP18
3. 17/18-STP19
4. 17/18-STP20
5. 17/18-STP21
6. 17/18-STP22
7. 17/18-STP23

BACKGROUND:
RATIONALE:
COST/FUNDING:
ATTACHMENTS:
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HESPERIA UNIFIED SCHOOL DISTRICT
INNOVATIVE TECHNOLOGY & COMMUNICATION
To:

David Olney, Superintendent

From:

Robert McCollum, Assistant Superintendent – Innovative Technology & Communication

Date:

December 11, 2017

Subject:

Discussion/Action - Approval of Pupil Personnel Issues - Formal Expulsions

RECOMMENDATION/SUGGESTED MOTION:
The Board approve the following Formal Expulsions:
1. 17/18-01
2. 17/18-02
3. 17/18-03

BACKGROUND:
RATIONALE:
COST/FUNDING:
ATTACHMENTS:
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HESPERIA UNIFIED SCHOOL DISTRICT
INNOVATIVE TECHNOLOGY & COMMUNICATION
To:

David Olney, Superintendent

From:

Robert McCollum, Assistant Superintendent – Innovative Technology & Communication

Date:

December 11, 2017

Subject:

Discussion/Action - Approval of Pupil Personnel Issues - Revoking Stay - Mojave High

School
RECOMMENDATION/SUGGESTED MOTION:
The Board approve the revoking of stay for a student attending Mojave High School.
1. 16/17-STP70

BACKGROUND:
RATIONALE:
COST/FUNDING:
ATTACHMENTS:
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HESPERIA UNIFIED SCHOOL DISTRICT
INNOVATIVE TECHNOLOGY & COMMUNICATION
To:

David Olney, Superintendent

From:

Robert McCollum, Assistant Superintendent – Innovative Technology & Communication

Date:

December 11, 2017

Subject:

Discussion/Action - Approval of Pupil Personnel Issues - Hesperia Community Day School

Enrollment Agreement Termination
RECOMMENDATION/SUGGESTED MOTION:
The Board approve the termination of enrollment agreement signed for students attending Hesperia Community Day
School for the following students:
1. 16/17-STP16

BACKGROUND:
RATIONALE:
COST/FUNDING:
ATTACHMENTS:
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HESPERIA UNIFIED SCHOOL DISTRICT
EDUCATIONAL SERVICES
To:

David Olney, Superintendent

From:

Jovy Yankaskas, Deputy Superintendent – Educational Services

Date:

December 11, 2017

Subject:

2017 Williams Report

RECOMMENDATION/SUGGESTED MOTION:
BACKGROUND:
Education Code 35186 requires that the Superintendent or his designee report summarized data on the nature and
resolution of all William’s Complaints on a quarterly basis to the Board of Trustees.

RATIONALE:
By reviewing this report, the Board of Trustees fulfills the obligations listed in Education Code 35186.

COST/FUNDING:
ATTACHMENTS:
WilliamsReport2017

(PDF)
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11/3/2017
Enrollment
Actual

ADA
Potential

Hollyvale
Joshua Circle
Juniper
Kingston
Krystal
Lime Street
Maple
Mesa Grande
Mesquite Trails
Mission Crest
Topaz
Elementary School Totals

728
864
840
661
383
710
684
640
852
822
781
567
879
964
664
11,039

774
895
857
656
378
706
687
683
849
876
801
618
935
995
677
11,387

768.29
888.36
850.31
648.41
378.71
689.17
673.79
684.81
849.62
860.93
799.43
611.86
930.29
1,007.03
678.90
11,319.93

Cedar Middle
Hesperia Junior
Ranchero Middle
Middle School Totals

1,171
1,009
1,053
3,233

1,218
1,073
1,072
3,363

Hesperia High
Oak Hills High
Sultana High
Comp. High School Totals

1,984
2,422
2,043
6,449

1,916
2,409
1,876
6,201

Site
Carmel
Cottonwood
Cypress
Eucalyptus

Canyon Ridge
Mojave
Shadow Ridge
Community Day
Alternative Education Totals
Reg Ed + SAI

207
333
168
18
726
21,447.00

YTD
Variance
ADA

YTD

2016-17

ADA %

ADA % at P2

Enrollment

YTD
ADA
Actual

Actual

Comparison

46.00
31.00
17.00
-5.00
-5.00
-4.00
3.00
43.00
-3.00
54.00
20.00
51.00
56.00
31.00
13.00
348.00

744.22
851.28
821.74
622.50
361.52
659.83
646.66
657.76
829.93
822.98
764.92
588.45
891.73
967.27
660.63
10891.42

46.43
23.14
16.60
-11.07
-5.59
-20.70
-8.95
44.32
13.29
35.09
16.33
44.98
49.21
43.28
24.19
310.54

96.87%
95.83%
96.64%
96.00%
95.46%
95.74%
95.97%
96.05%
97.68%
95.59%
95.68%
96.17%
95.85%
96.05%
97.31%
96.21%

96.13%

1,221.17
1,073.52
1,067.74
3,362.43

47.00
64.00
19.00
130.00

1176.60
1022.42
1024.31
3223.33

54.20
55.29
15.01
124.50

96.35%
95.24%
95.93%
95.86%

1,917.69
2,431.81
1,896.36
6,245.86

-68.00
-13.00
-167.00
-248.00

1836.85
2338.50
1834.66
6010.01

-64.81
17.01
-123.56
-171.36

95.78%
96.16%
96.75%
96.22%

197
194.34
301
293.57
152
131.29
14
12.48
664
631.69
21,615.00 21,559.91

-10.00
-32.00
-16.00
-4.00
-62.00
168.00

171.82
-26.59
262.50
-56.68
116.16
-44.87
11.50
-5.75
561.98 -133.89
20686.74 129.79

88.41%
89.42%
88.47%
92.13%
88.96%

Variance

95.25%
96.53%
95.57%
95.04%
95.56%
95.22%
96.18%
97.54%
94.95%
95.06%
96.26%
95.57%
95.58%
97.47%

95.86%
95.43%
94.82%
94.53%

94.93%
94.87%
95.73%
95.49%

95.36%
86.76%
88.91%
78.17%
86.12%

84.99%

2016-17 Comparison at P2

Non Public Schools
Extended Year SDC
Extended Year Non Public Schools
Other Programs Total

TBD
TBD
TBD

13.32

0.00

26.92

12.41
1.19

YTD Total District ADA%

Total YTD ADA

20686.74

95.95%

2016-17 Comparison at P2

95.25%
2016-2017 Total P2 ADA

20461.45

Site
Pathways to College
Laverne Elementary Prep
Summit Leadership
Mirus Secondary
Encore Jr./Sr. High
Charter Totals

Attachment: Month 3 ADA Projections (4017 : ADA and Enrollment Report)

2017-2018
Enrollment
Projected

11/3/2017 Enrollment

355
430
434
224
1,031
2,474
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12/1/2017
Enrollment
Actual

ADA
Potential

Hollyvale
Joshua Circle
Juniper
Kingston
Krystal
Lime Street
Maple
Mesa Grande
Mesquite Trails
Mission Crest
Topaz
Elementary School Totals

728
864
840
661
383
710
684
640
852
822
781
567
879
964
664
11,039

791
903
855
667
381
695
702
685
844
876
800
616
929
1,001
674
11,419

770.78
890.25
851.31
650.82
379.08
691.35
677.75
684.63
848.92
864.56
798.96
613.17
930.10
1,005.06
678.13
11,334.83

Cedar Middle
Hesperia Junior
Ranchero Middle
Middle School Totals

1,171
1,009
1,053
3,233

1,216
1,066
1,070
3,352

Hesperia High
Oak Hills High
Sultana High
Comp. High School Totals

1,984
2,422
2,043
6,449

1,902
2,393
1,867
6,162

Site
Carmel
Cottonwood
Cypress
Eucalyptus

Canyon Ridge
Mojave
Shadow Ridge
Community Day
Alternative Education Totals
Reg Ed + SAI

207
333
168
18
726
21,447.00

YTD
Variance
ADA

YTD

2016-17

ADA %

ADA % at P2

Enrollment

YTD
ADA
Actual

Actual

Comparison

63.00
39.00
15.00
6.00
-2.00
-15.00
18.00
45.00
-8.00
54.00
19.00
49.00
50.00
37.00
10.00
380.00

745.34
852.08
821.94
624.27
361.53
660.39
648.99
656.61
828.51
824.56
763.34
589.56
891.30
964.17
659.84
10892.43

47.55
23.94
16.80
-9.30
-5.58
-20.15
-6.62
43.17
11.87
36.67
14.75
46.09
48.78
40.18
23.40
311.55

96.70%
95.71%
96.55%
95.92%
95.37%
95.52%
95.76%
95.91%
97.60%
95.37%
95.54%
96.15%
95.83%
95.93%
97.30%
96.10%

96.13%

1,219.68
1,072.31
1,067.74
3,359.72

45.00
57.00
17.00
119.00

1173.31
1020.73
1022.49
3216.53

50.91
53.60
13.19
117.70

96.20%
95.19%
95.76%
95.74%

1,914.85
2,425.82
1,890.93
6,231.60

-82.00
-29.00
-176.00
-287.00

1829.16
2330.57
1829.03
5988.76

-72.50
9.08
-129.19
-192.61

95.53%
96.07%
96.73%
96.10%

192
194.18
301
294.63
154
135.06
14
12.89
661
636.75
21,594.00 21,562.90

-15.00
-32.00
-14.00
-4.00
-65.00
147.00

170.90
-27.51
263.57
-55.61
114.45
-46.58
11.77
-5.48
560.69 -135.18
20658.41 101.46

88.01%
89.46%
84.74%
91.32%
88.05%

Variance

95.25%
96.53%
95.57%
95.04%
95.56%
95.22%
96.18%
97.54%
94.95%
95.06%
96.26%
95.57%
95.58%
97.47%

95.86%
95.43%
94.82%
94.53%

94.93%
94.87%
95.73%
95.49%

95.36%
86.76%
88.91%
78.17%
86.12%

84.99%

2016-17 Comparison at P2

Non Public Schools
Extended Year SDC
Extended Year Non Public Schools
Other Programs Total

TBD
TBD
TBD

13.32

0.00

26.92

12.41
1.19

YTD Total District ADA%

Total YTD ADA

20658.41

95.81%

2016-17 Comparison at P2

95.25%
2016-2017 Total P2 ADA

20461.45

Site
Pathways to College
Laverne Elementary Prep
Summit Leadership
Mirus Secondary
Encore Jr./Sr. High
Charter Totals

Attachment: Month 4 ADA Projections (4017 : ADA and Enrollment Report)

2017-2018
Enrollment
Projected

12/1/2017 Enrollment

344

228
572
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HESPERIA UNIFIED SCHOOL DISTRICT
CERTIFICATED PERSONNEL -- INFORMATION ONLY
December 11, 2017

Voluntary Site Transfers for 2017-18:
Tuttle, Karimeh
From Joshua Circle/2

To Carmel/2

Effective TBD

Step/Column Increases Due to Verification of Experience/Units/Degrees:
Bridgewater, Kelley
From Col Intern, Step 2 $51,803/Yr To Col II, Step 2
Floyd, Annegracien
From PPS, Step 1
$94,254/Yr To PPS, Step 3
Herrera, Rachel
From Col III, Step 1
$53,190/Yr To Col IV, Step 5
Leitner-Ellison, Sylvia
From Col I, Step 1
$51,130/Yr To Col I, Step 9
Wibeto, Dwayne
From Col I, Step 5
$59,816/Yr To Col II, Step 5

$53,311/Yr
$104,333/Yr
$68,426/Yr
$72,695/Yr
$61,648/Yr

Effective 11/01/2017
Effective 10/30/2017
Effective 10/30/2017
Effective 10/23/2017
Effective 10/25/2017

Extra Duty Assignments for 2017-18 SY [General Fund]:
Ardito, Joseph
SHS
Choice B Stipend – Renaissance
Booth, Willis “David”
SHS
Head Girls Track and Field Coach
Boyd, Amy
AESC
Co-Coordinator – Clue Me In
Boyd, Amy
AESC
Co-Coordinator – Festival of the Arts
Boyd, Amy
AESC
Co-Coordinator – Young Authors
Brown, Shawn
SHS
Choice C Stipend – Student Leadership Advisor Assistant
Bruce, Jared
HHS
Head Baseball Coach
Espinosa, David
OHHS
Head Wrestling Coach
Fernandez, Marie
RMS
Choice D Stipend – Robotics (50%)
Franks, Cheryl
HJH
Academic Pentathlon Advisor
Gardner, Kyle
HHS
Band Director
Goodnough, William
HHS
Assistant Wrestling Coach (50%)
Gray, Erika
SHS
Choice B Stipend – Link Crew
Griego, Angelo
SHS
Academic Decathlon Advisor
McClellan, Maura
RMS
Choice D Stipend – Robotics (50%)
Pace, James
HJH
Athletic Director
Sayre, Adora
AESC
Co-Coordinator – Clue Me In
Sayre, Adora
AESC
Co-Coordinator – Festival of the Arts
Sayre, Adora
AESC
Co-Coordinator – Young Authors
Scholz, Nicholas
SHS
Choice D Stipend – College & Career Program
Sweeney, Zachary
SHS
Assistant Wrestling Coach
Sweeney, Zane
SHS
Assistant Wrestling Coach (50%)
Wiedeman, Jennifer
SHS
Senior Class Advisor

$3,323.45
$3,885.88
$ 766.95
$ 766.95
$ 766.95
$2,812.15
$3,885.88
$3,885.88
$ 766.95
$1,533.90
$3,885.88
$1,661.73
$3,323.45
$1,533.90
$ 766.95
$2,812.15
$ 766.95
$ 766.95
$ 766.95
$1,533.90
$3,323.45
$1,661.73
$2,812.15

Extra Duty Assignments for 2017-18 SY [ASB Funds]:
Viayra, Tina
RMS
Girls Volleyball Coach

$1,533.90

Extra Duty Assignments for 2017-18 SY [Title II Funds]:
Montes, Hope
Eucalyptus
Intern Buddy Teacher

Extra Duty CIF Playoff Stipends for 2017-18 SY (General Funds):
Kistner, Robert
OHHS
Football
Kutch, James
OHHS
Girls Tennis
LaMar, Dori
OHHS
Cross Country
LaMar, Rodney
OHHS
Cross Country
Lozano, Steven
OHHS
Football
Maust, Jesse
OHHS
Girls Tennis
Metzgter, Robert
OHHS
Football
Monica, Dominic
OHHS
Football
Peters, Shane
OHHS
Football

NTE 2 Teachers

1 Week @ $100/Week
1 Week @ $100/Week
1 Week @ $100/Week
1 Week @ $100/Week
1 Week @ $100/Week
1 Week @ $100/Week
1 Week @ $100/Week
1 Week @ $100/Week
1 Week @ $100/Week

$500/Tchr

$
$
$
$
$
$
$
$
$

100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00

Attachment: Certificated Personnel - Information Only Report (4037 : Certificated and Classified Personnel Information Only Items- 12/11/17)
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Extra Duty CIF Playoff Stipends for 2017-18 SY (General Funds) Continued:
Rivera, Arturo
OHHS
Football
1 Week @ $100/Week
Zyskind, Harold
OHHS
Girls Tennis
1 Week @ $100/Week

$ 100.00
$ 100.00

Over Contract Hours for 2017-18 SY [Not to Exceed Budgeted Amount]:
CMS Cert Staff [NTE 8]
Tutoring
10/2017-5/2018
Title I
NTE 4 Hrs/Wk/Ea $37.00/Hr
HJH Cert Staff [NTE 5]
Tutoring
11/2017-5/2018
Title I
NTE 1152 Hrs/Ttl $37.00/Hr
Hollyvale Certificated Staff
Tutoring
11/2017-5/2018
Title I
NTE 5 Hrs/Wk/Ea $37.00/Hr
Juniper Certificated Staff
Support/Tutoring-MobyMax 2017-18 SY
Title I
NTE 5 Hrs/Wk/Ea $37.00/Hr
Krystal Cert Staff [NTE 10]*
Tutoring
10/2/17-4/13/18
Title I
NTE 10 Hrs/Wk*
$37.00/Hr
*Revised from NTE 8 certificated staff to NTE 10 certificated staff, and from NTE 8 Hrs/Wk to NTE 10 Hrs/Wk
Lime St. Certificated Staff
Tutoring/Intervention/Enrich 10/2017-5/2018
Title I
NTE 2 Hrs/Wk/Ea $37.00/Hr
Maple Cert Staff [NTE 14]
Tutoring/Supervision
10/2017-4/2018
Title I
NTE 2.5 Hrs/Wk/Ea $37.00/Hr
Maple Cert Staff [NTE 1]
Coord Alt Support/Tutoring
10/2017-4/2018
Title I
NTE 30 Hrs/Ttl
$37.00/Hr
Mesa Grande Cert Staff
Literacy Training
11/16/17
Title I
NTE 3 Hrs/Ea
$37.00/Hr
Mesa Grande Cert Staff
Daily 5, Math & CAFÉ Trng 11/16/17
Title I
NTE 3 Hrs
$37.00/Hr

Amaro, Dian
Bell, Elizabeth
Betancourt, Honey
Brandt,Sarah
Bryson, Johnny
Bryson, Johnny
Callahan, Jennifer
Courtney, Pia
Courtney, Pia
Dippell, Peter
Flores, Elise
Geiggar, Chanel
Harding, Dori
Holliday, Robin
Howard, Wayne
Howard, Wayne
Hubbell, Amanda
Inman, Rebecca
Kangas, Arlene
Kelly, Sujatha
Kleber, Jason
Lebron, Laura
Mayeda, Willis
Montes, Hope
O’Reilly, Kevin
Ortega, Franco
Ortega, Franco
Ortega, Franco
Pearson, Leandra
Plourde, Hannah
Ponce de Leon III, Miguel

Redona, Miranda
Rodriguez, Crystal
Rodriguez, David
Romero, Robbie
Salas, Christopher
Sanchez, Ediberto
Seitz, Stephanie
St. John, Jonna

Lime St Robotics Competitions (Sat) 12/2/17-2/3/18
Lime St Robotics Competitions (Sat) 12/2/17-2/3/18
CRHS After School Tutoring
2017-18 SY
AESC New Teachers Academy
2017-18 SY
OHHS JROTC Events/Comp/Activities 2017-18 SY
OHHS JROTC Events/Comp/Activities 2017-18 SY
HJH
Teachers Alt Support Plan
11/17-5/18
Lime St ASUP Coordinator
10/17-5/18
Lime St AARC Coordinator
10/17-5/18
HJH
Teachers Alt Support Plan
11/17-5/18
Kingston Success stu support on bus
11/17-5/18
Hvale
STEM support
11/17-3/18
Lime St Robotics Competitions (Sat) 12/2/17-2/3/18
Euc
Attend CPI Training
11/27/17-12/8/17
OHHS JROTC Events/Comp/Activities 2017-18 SY
OHHS JROTC Events/Comp/Activities 2017-18 SY
MC
Oversee After School Tutoring 11/8/17-5/2018
Maple 6th Grade Stu Collab Meetings 10/25/17-2/14/18
CRHS After School Tutoring
2017-18 SY
AESC New Teachers Academy
2017-18 SY
CRHS After School Tutoring
2017-18 SY
HJH
Teachers Alt Support Plan
11/17-5/18
CRHS After School Tutoring
2017-18 SY
Euc
IEP processing/open position 10/2017-11/2017
Maple 6th Grade Stu Collab Meetings 10/25/17-2/14/18
Maple 6th Grade Stu Collab Meetings 10/25/17-2/14/18
Maple VEX Club (Mon/Tues/Thur/Fri) 11/17-2/18
Maple VEX Competitions (Sat)
11/17-2/18
HJH
Monthly TTL Mtgs/Tech PD
2017-18 SY
Hvale
STEM support
11/17-3/18
Hvale
STEM support
11/17-3/18
Maple 6th Grade Stu Collab Meetings 10/25/17-2/14/18
AESC New Teachers Academy
2017-18 SY
CRHS After School Tutoring
2017-18 SY
CRHS After School Tutoring
2017-18 SY
HHS
Clock/FB (Rev from Announce) 2017-18 Season
AESC New Teachers Academy
2017-18 SY
AESC Conduct CPI Training
11/27/17-12/8/17
HJH
Teachers Alt Support Plan
11/17-5/18

LCFF ED NTE 3 Days
LCFF ED NTE 3 Days
Title I
NTE 30 Hrs
Title II
NTE 3 Days
DiscFunds NTE 9 Days
DiscFunds NTE 40 Hrs
Title I
NTE 100 Hrs/Ttl
Title I
NTE 3 Hrs/Wk
Donation NTE 5 Hrs/Month
Title I
NTE 100 Hrs/Ttl
Spec Ed NTE 1.5 Hrs/Trip
Title I
NTE 43 Hrs
LCFF ED NTE 3 Days
Spec Ed NTE 16 Hrs
DiscFunds NTE 9 Days
DiscFunds NTE 40 Hrs
Title I
NTE 2 Hrs/Wk
Title I
NTE 9 Hrs
Title I
NTE 30 Hrs
Title II
NTE 3 Days
Title I
NTE 30 Hrs
Title I
NTE 100 Hrs/Ttl
Title I
NTE 30 Hrs
Spec Ed NTE 10 Hrs
Title I
NTE 9 Hrs
Title I
NTE 9 Hrs
Title I
NTE 1.5 Hrs/Day
Title I
NTE 3 Days
Title I
NTE 4 Hrs/Wk
Title I
NTE 43 Hrs
Title I
NTE 43 Hrs
Title I
NTE 9 Hrs
Title II
NTE 3 Days
Title I
NTE 30 Hrs
Title I
NTE 30 Hrs
HHS ASB NTE 20 Games
Title II
NTE 3 Days
Spec Ed NTE 16 Hrs
Title I
NTE 100 Hrs/Ttl

$160/Day
$160/Day
$37.00/Hr
$160/Day
$160/Day
$37.00/Hr
$37.00/Hr
$37.00/Hr
$37.00/Hr
$37.00/Hr
$37.00/Hr
$37.00/Hr
$160/Day
$37.00/Hr
$160/Day
$37.00/Hr
$37.00/Hr
$37.00/Hr
$37.00/Hr
$160/Day
$37.00/Hr
$37.00/Hr
$37.00/Hr
$37.00/Hr
$37.00/Hr
$37.00/Hr
$37.00/Hr
$160/Day
$37.00/Hr
$37.00/Hr
$37.00/Hr
$37.00/Hr
$160/Day
$37.00/Hr
$37.00/Hr
$25/Game
$160/Day
$37.00/Hr
$37.00/Hr
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Child Bonding Leave of Absence Under California Family Rights Acts (CFRA)/AB2393:
Hamilton, Amber
Krystal/6
DOH: 08/09/2013
Effective 11/06/2017-02/16/2018
Raeford, Ruth
Cypress/5
DOH: 08/05/2015
Effective 11/15/2017-02/20/2018

Attachment: Certificated Personnel - Information Only Report (4037 : Certificated and Classified Personnel Information Only Items- 12/11/17)
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HESPERIA UNIFIED SCHOOL DISTRICT

Transfers/Promotions/Demotions:
Baze, Tina
FR: Proctor/3.50 hrs./181 days
TO: Inst Asst/3.75 hrs./182 days
(Vacancy)

Lime St.
Mission Crest

TBD

$13.09/hr.
$15.01/hr.

FR: Comp Lrn Spec/8.00 hrs./188 days
TO: Tech Suppt Spec/8.00 hrs./226 days
(New)

I.T./Eucalyptus
I.T./Eucalyptus

TBD

$20.13/hr.
$22.24/hr.

FR: Grndskpr/8.00 hrs./247 days
TO: Sr Grndskpr/8.00 hrs./247 days
(Vacancy)

M&O
M&O

TBD

$16.71/hr.
$17.74/hr.

FR: St Store Clk/6.00 hrs./191 days
TO: St Body Bkkpr/8.00 hrs./201 days
(Vacancy)

OHHS
OHHS

TBD

$18.38/hr.
$20.13/hr.

FR: Fd Svc Wkr/3.00 hrs./186 days
TO: Del Driver/8.00 hrs./186 days
(Vacancy)

SHS
Fd Svcs

TBD

$16.84/hr.
$18.08/hr.

Piveral, Bryan

FR: Comp Lrn Spec/8.00 hrs./188 days
TO: Tech Suppt Spec/8.00 hrs./226 days
(New)

I.T./Mission Crest
I.T./Mission Crest TBD

$23.06/hr.
$25.46/hr.

Ramirez, Paulina

FR: Fd Svc Wkr/3.00 hrs./186 days
TO: Inst Asst-Med Fragile/6.50 hrs./182 days
(Vacancy)

CMS
Mesquite Trails TBD

$15.75/hr.
$16.24/hr.

Brown, Zachary

Harrelson, Mark

Irwin, Michaela

Mancilla Navas, Cesar
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Over Contract of Hours
Career Technical Education Funds
REVISION to NTE and end date information (previously approved 9/18/17). Cardoza, Mary, Preschool Inst Asst, 6.67 hrs., will
work over contract of hours participating in licensing training, Serve Safe and other required trainings as needed for Magic
Carpet Preschool from 8/1/17-6/6/18. NTE 60 hours. To be paid her regular hourly rate.

General Funds
Vasquez, Leslie, 8.00 hr.,Translator/Interpreter Specialist, will work additional hours providing translation services at the
10/23/17 (5:30 p.m. - 8:00 p.m.) and 10/24/17 (5:30 p.m. - 6:30 p.m.) CVRA Community Input Meetings at Carmel Elementary,
Eucalyptus Elementary and Hesperia High School. NTE 3.50 hours. To be paid her OT rate.

Vasquez, Leslie, 8.00 hr.,Translator/Interpreter Specialist, will work additional hours providing translation services at the
11/6/17 (6:00 p.m. - 9:00 p.m.) Board Meeting/CVRA presentation and hearing for the HUSD board election realignment. NTE
3.00 hours. To be paid her OT rate.
School Site Discretionary Funds
Eucalyptus
Cervera, Mario, 8.00 hr., Custodian, will work additional hours during the Community Cleanup Day on 10/28/17. NTE 4 hours.
To be paid his OT rate.
Mesquite Trails
TBD, 8.00 hr.,Tech Suppt Spec, will work additional hours running the sound system during the site’s Holiday Play on
12/13/2017 (NTE 3.00 hours) and their Talent Show on 2/15/18 (NTE 3.50 hours). NTE 2 days. To be paid his/her OT rate.
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December 11, 2017
Special Education Funds
The following Sp Ed Asst II staff, 8.00 hrs./day, will work additional hours as needed during 11/2017-05/2018, riding the bus to
and from school with a student in the SUCCESS class. NTE 1.50 hours per trip. To be paid their regular hourly rate or OT
when applicable.
Artis, Shannel
$21.30/hr.
Shadel, Jennifer
$21.30/hr.
STEM Funds
Ranchero
Gonzales, Estefanita, 7.00 hr., Hlth Svcs Tech II, will work additional hours providing health services support during Saturday
Robotics Competition on 11/4/17, 12/2/17, 1/20/18, and 2/3/18. NTE 8 hrs./day, NTE 4 days. To be paid her regular hourly
rate or OT when applicable.

Title I Funds
Cedar
The following employees will work additional hours during 10/2017-05/2018 providing tutoring and intervention in the
Alternative Support Plan. NTE 4 hours/week each. NTE 2 days/week/each. NTE 5 classified tutors per week. To be paid at
Range 2, Step A ($15.01/hr.) as an Instructional Assistant.
Castano, Andres
Special Ed Assistant
6.00 hrs./day
$15.01/hr.
Childress, Nanette
Special Ed Assistant
6.00 hrs./day
$15.01/hr.
Conde, Denise
Special Ed Assistant
6.00 hrs./day
$15.01/hr.
Fibrow, Jodi
Special Ed Assistant
6.00 hrs./day
$15.01/hr.
Siney, Belia
Bilingual Assistant
3.75 hrs./day
$15.01/hr.

Hesperia Junior
Guzman-Romero, Maria, 6.50 hr., Bilingual Assistant, will work additional hours during 11/2017-05/2018 providing bi-lingual
tutoring and intervention in the Alternative Support Plan. NTE 4 hours per week. NTE 144 hours total. To be paid her regular
hourly rate.
Hollyvale
The following employees will work additional hours during 11/2017-05/2018 providing tutoring and intervention in the
Alternative Support Plan. NTE 1 hour per day. NTE 4 days/week/each. To be paid at Range 2, Step A ($15.01/hr.) as an
Instructional Assistant.
Hoffman, Breanna
Lib Media Spec
3.50 hrs./day
$15.01/hr.
Piccini, Rebecca
Proctor
3.00 hrs./day
$15.01/hr.
Rodriguez, Jessica
Proctor
3.00 hrs./day
$15.01/hr.
Silva, Monique
Special Ed Assistant
6.00 hrs./day
$15.01/hr.

Lime Street
The following classified staff will work additional hours during 10/2017-05/2018 providing support for students in the Alternative
Support Plan during three 6-week sessions. NTE 2 hours/week each. NTE 2 days/week. To be paid their regular rate if they
are a regular Instructional Assistant. Otherwise to be paid at Range 2, Step A ($15.01/hr.).
Beasley, Queshanna
Inst Asst-Med Fragile
6.50 hrs./day
$15.01/hr.
Brooks, Cynthia
Inst Assistant
3.75 hrs./day
$17.18/hr.
Cain, Melanie
Inst Asst-Med Fragile
6.50 hrs./day
$15.01/hr.
Cornejo, Illeen
Inst Asst-Med Fragile
6.50 hrs./day
$15.01/hr.
Eisele, Lacey
Inst Asst-Med Fragile
6.50 hrs./day
$15.01/hr.
Freeman, Amber
Sp Ed Asst II
6.50 hrs./day
$15.01/hr.
Gomez, Lydia
Bil Assistant
7.00 hrs./day
$15.01/hr.
Granado, Kimberly
Inst Asst-Med Fragile
6.50 hrs./day
$15.01/hr.
Kay, Shana
Inst Asst-Med Fragile
6.50 hrs./day
$15.01/hr.
Landeros, Brenda
Sp Ed Asst
6.00 hrs./day
$15.01/hr.
Lindgren, Susan
Sp Ed Asst
6.00 hrs./day
$15.01/hr.
Miller, Virginia
Sp Ed Asst
6.00 hrs./day
$15.01/hr.
Pinedo, Teresa
Inst Assistant
3.75 hrs./day
$17.18/hr.
Salcido, Sandra
Inst Asst-Med Fragile
6.50 hrs./day
$15.01/hr.
Staples, Regina
Inst Asst-Med Fragile
6.50 hrs./day
$15.01/hr.
Zecena, Vanessa
Sp Ed Asst II
6.50 hrs./day
$15.01/hr.
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Title I Funds (continued)
Maple
Ortiz, Carolina, 3.00 hr., Instructional Assistant and another instructional aide TBD, will work additional hours on Tuesdays and
Thursdays during 10/2017-04/2018, providing tutoring and additional LLI intervention in the Alternative Support Plan. NTE 1
hour per day. NTE 2 days per week. To be paid their regular hourly rate.
Title III Funds
Topaz
The following classified employees will work additional hours during 10/2017-04/2018 as FLAIR instructional support staff.
Each employee NTE 4 hrs./week, NTE 20 weeks. To be paid their regular rate if they are a regular Instructional Assistant or
Bilingual Assistant. Otherwise to be paid at Range 2, Step A ($15.01/hr.).
Fuentes, Ashley
Inst Asst
$15.01/hr.
Patterson, Raquel
Sp Ed Asst II
$15.01/hr.
Returning Walk on/Extra Duty Coaches-2017/18 School Year
Gray, Alex
Percussion Coach
Humphrey, Shanon
Asst Wrestling
Lopez, Kevin
Colorguard
Saenz, Abel
Asst Boys Soccer
Turner, Kristi
Pageantry Coach
Turner, Kristi
Pageantry Coach
Ureno, Raul
Percussion Coach

SHS
SHS
SHS
HHS

100% C
25% B
100% B
50% B
OHHS/Activities 100% B
CMS/Activities
100% D
OHHS/Activities 100% B

$ 2,812.15
$ 830.86
$ 3,323.45
$ 1,661.73
$ 3,323.45
$ 1,533.90
$ 3,323.45

Returning Coaches 2017/18 School Year – Revision to Pay, Previously Board Approved
Elliot, Melanie
Boys Volleyball
CMS
from 100% D to ASB 50% split w/Sean Elliott
Galindo, Mary
Asst Girls Basketball SHS
from 25% B to 75% B Stipend
Johnson, Mary Louise
Asst Cross Country OHHS
from volunteer to 25% B Stipend
Lopez, Laura
Asst Volleyball
OHHS
from volunteer to 75% B Stipend
Philistine, Nicole
Asst Volleyball
OHHS
from volunteer to 75% B Stipend
Yglesias, Nick
Asst Cross Country OHHS
from volunteer to 50% B Stipend
Tutors – Revision to Pay, Previously Board Approved
Cabrera, Aurora
Tutor
HHS
Rousseau, Sage
Tutor
RMS

$ 766.95
$ 2,492.59
$ 830.86
$ 2,492.59
$ 2,492.59
$ 1,661.73

Increase in tutor rate from $10.50/hr. to $11.00/hr.
Increase in tutor rate from $10.50/hr. to $11.00/hr.

Child Bonding Leave of Absence Under Assembly Bill 2393
Castronuovo, Whitnie St Body Bkkpr
Conde Jr., Cesar
Fd Svc Wkr

SHS
HHS

Effective 10/30/17-12/22/17
Effective 10/19/17-11/16/17
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HESPERIA UNIFIED SCHOOL DISTRICT
CLASSIFIED PERSONNEL
To:

David Olney, Superintendent

From:

Karen Kelly-Pelayes, Assistant Superintendent – Personnel Services

Date:

December 11, 2017

Subject:

First Reading of Proposed Revision of Board Policy 4119.21, 4219.21 and 4319.21-

Professional Standards
RECOMMENDATION/SUGGESTED MOTION:
That Board Policy revisions to 4119.21, 4219.21, and 4319.21-Professional Standards be submitted for first reading.

BACKGROUND:
The Board policy has not been updated since September 2013. Since then, on October 8, 2017, the Governor signed
AB 500 requiring that a school district's fraternization policy be posted on its websites and provided as an annual
notice to parents. Although the District does not have a policy specific to employee-pupil fraternization, its
professional standards policy encompasses that type of conduct, generally, in tandem with more specific rules found
in a variety of laws, policies, and collective bargaining provisions.

RATIONALE:
As a result of AB 500, Section 44050 was added to the Education Code. It states the following:
"Education code 44050 will require school districts, county offices of education, charter schools, and certain other
educational agencies (including private schools) that maintain any provision within their codes of conduct for
employees on employee interactions with pupils, to (1) provide a written copy of the section on employee
interactions with pupils to parents and guardians at the beginning of each school year; and (2) post the section on
employee interactions with pupils on each school's website, if they have one, or on the agency's (district or county
office) website if it has one. The information posted on the websites must be accessible to the public without a
password."
It is necessary to update this Board policy to be in compliance with the new law. Gamut recommends the additional
language for the Professional Standards policy, which has been further tailored in consultation with legal counsel to
more clearly address employee-pupil interactions to facilitate compliance with Section 44050.

COST/FUNDING:
ATTACHMENTS:
4119.21-4219.21-4319.21 Revised (PDF)
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All Personnel

BP 4119.21
4219.21

PROFESSIONAL STANDARDS

4319.21

The Board of Education expects district employees to maintain the highest ethical standards,
exhibit professional behavior, follow district policies and regulations,-and abide by state and
federal laws, and exercise good judgment when interacting with students and other members

of the school community. _Employee conduct should enhance the integrity of the districti-and
advance the goals of the educational programs, and contribute to a positive school climate.
Each employee should make a commitment to acquire the knowledge and skills necessary
to fulfill his/her responsibilities and should focus on his/her contribution to the learning
and achievement of district students.
Likewise, it is the Board's expectation that every emnlovee conduct themselves in a manner
consistent with their responsibility to provide a safe, productive, and welcoming educational
environment for the district's students. Employee conduct towards students that conflicts with the
goal of providing each student a safe, productive, and welcoming educational environment may be
subject to disciplinarv action in accordance with applicable laws, policies, and/or collective
bargaining agreements. This conduct includes, but is not limited to. physical violence, threats of
violence, sexual misconduct, inappropriate socialization or fraternization, and online misconduct,
all of which are addressed in existing laws, policies, and/or collective bargaining agreements
applicable to the districfs employees. Should any question arise with respect to conduct towards,
or interaction with, students, district employees are directed to solicit the advice of their
supervisor/administrator.

An employee who has knowledge of but fails to report inappropriate employee conduct may also
be subject to discipline.

In addition to these professional standards. tThe Board encourages district employees to
accept as guiding principles the professional standards and codes of ethics adopted by
professional associations to which they may belong.

Legal Reference:
EDUCATION CODE

200-262.4 Prohibition ofdiscrimination on the basis ofsex
44242.5 Reports and review ofallesed misconduct
PENAL CODE

11164-U174.4 ChildAbuse and Neglect Reporting Act
CODE OF REGULA TIONS,^m^Title 5

80303 Reports ofdismissal, resienation and other terminations for alleeed misconduct

80331-80338 Rules ofconductfor professional educators
Management Resources:
COMMISSION ON TEA CHER CREDENTIALING PUBLICA TIONS

California Standards for the TeachinQ Profession. 2009
California Professional Standards for Edcuational Leaders. February 2014
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COUNCIL OF CHIEF STA TE SCHOOL OFFICERSPUBLICA TIONS

Educational Leadership Policy Standards: ISLLC 2008. 2008
Slandardfor School Leaders. /696
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NA TIONA L EDUCA TION ASSOCIA TION PUBLICA TIONS

Code ofEthics ofthe Education Profession. 1975
WESTED PUBLICA TIONS

Movins Leadership Standards into Everyday Work: Descriptions ofPractice. 2003
WEBSITES

CSBA: http://www.csba.org
Association ofCalifornia School Administrators:http://www.acsa.org
California Department ofEducation: http://www.cde.ca.gov
California-Federation ofTeachers: httD://www.€flcft.ore
California School Employees Association: http://www.csea.com
California Teachers Association: http://www.cta.org
Commissionon TeacherCredentialing: http://www.ctc.ca.gov
CouncilofChiefState School Officers: http://www.ccsso.org

WestEd: httD://www.wested.ors

Policy
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